WOODBRIDGE TOWN COUNCIL
Shire Hall Market Hill Woodbridge Suffolk P12 4LP
Locum Town Clerk: Mr G E Diaper
Tel: 01394 383599
Email: townclerk@woodbridge-suffolk.gov.uk

TO MEMBERS OF THE AMENITIES COMMITTEE

Clir Bale Clir Miller
Clir Lady Blois Clir Rawlings
Clir Gillard Cllr Sanders
Cllr Jewers Cllr Walsh
Cllr Mapey Cllr Wilks

You are hereby summoned to attend the MEETING of the AMENITIES COMMITTEE to be
held virtually on: TUESDAY 6% APRIL 2021 at 7.00PM

Greg Diaper

Locum Town Clerk

30™ March 2021
Public Attendance
Members of the public and press are welcome to join the Zoom meeting. Members of the
public will be invited to give their views/questions the Town Council on issues on the
agenda, or raise issues for consideration or inclusion at future meetings. This item will be
limited to 30 minutes duration but may be extended at the discretion of the Mayor.

Join Zoom Meeting
https://us02web.zoom.us/j/88548669456?pwd=QllyYUINMmNiNHVrWXIKYzNXaDB4Zz0
9

Meeting ID: 885 4866 9456
Passcode: 210733
AGENDA

1. APOLOGIES
To receive apologies for absence.

2. TO RECEIVE DECLARATIONS OF INTEREST
Members and officers are invited to make any declarations of Disclosable Pecuniary
or Local Non-Pecuniary Interests that they may have in relation to items on the
Agenda and are also reminded to make any declarations at any stage during the
meeting if it becomes apparent that this may be required when a particular item or
issue is considered.


mailto:townclerk@woodbridge-suffolk.gov.uk
https://us02web.zoom.us/j/88548669456?pwd=QllyYUJNMmNiNHVrWXlKYzNXaDB4Zz09
https://us02web.zoom.us/j/88548669456?pwd=QllyYUJNMmNiNHVrWXlKYzNXaDB4Zz09

10.

11.

12.

13.

14,

TO CONSIDER REQUEST FOR DISPENSATIONS

Councillors with a Pecuniary Interest in an item on this Agenda, who wish to remain,
speak and/or vote during consideration of that item, may apply for a dispensation
in writing to the Town Clerk prior to the meeting. Applications may also be
considered at the meeting itself should the nature of the interest become apparent
to a Councillor at the time of the meeting.

TO RECEIVE AND APPROVE THE MINUTES OF THE MEETING HELD 9™ FEBRUARY
2021

PUBLIC QUESTION TIME
15 minutes maximum.

TO NOTE THE RESPONSE FROM THE TRUSTEES REGARDING THE QUAKER BURIAL
GROUND AND TO CONSIDER A PROPOSAL FROM COUNCILLOR WILKS THAT THIS
COUNCIL MANAGE THE QUAKER BURIAL GROUND, WITHIN THE EXISTING WTC
LEASE, ACCORDING TO PRO-SOCIAL MANAGEMENT GROUP DESIGN PRINCIPLES
WHEREBY RELEVANT STAKEHOLDERS, "FRIENDS OF" AND COUNCIL
REPRESENTATIVES COLLABORATE CONSENSUALLY TO CREATE AND PURSUE A
STATEMENT OF MISSION AND PURPOSE THAT DELIVERS BEST OUTCOMES FROM
THIS 'RESOURCE IN COMMON' FOR THE PEOPLE OF WOODBRIDGE — ATTACHED

TO DISCUSS POTENTIAL LOCATIONS FOR A COMMUNITY BOOK EXCHANGE -
ATTACHED

TO AGREE TO THE REQUEST FROM THE CLIMATE AND ECOLOGICAL EMERGENCY
COMMITTEE TO STOP USING PEAT BASED PRODUCTS ON TOWN COUNCIL LAND -
ATTACHED

TO AGREE TO THE INSTALLATION OF A PLAQUE IN MEMORY OF FORMER
COUNCILLOR AND TOWN MAYOR, MR NEIL MONTGOMERY — ATTACHED

TO CLARIFY THIS COMMITTEES’ EXPECTATIONS FOR THE ELMHURST PARK MELON
PIT—ATTACHED

TO CONSIDER THE APPLICATION FROM THE GALLEY RESTAURANT TO HIRE THE
MARKET SQUARE — ATTACHED

TO CONSIDER THE APPLICATION FROM ‘NOISE OF ART’ LTD TO HIRE ELMHURST
PARK - ATTACHED

TO RECEIVE A VERBAL UPDATE FROM THE POST COVID EVENTS WORKING GROUP

CLOSURE



WOODBRIDGE TOWN COUNCIL

Minutes of an on-line meeting of the AMENITIES COMMITTEE held on TUESDAY 9™ FEBRUARY 2021

at 6pm

Councillors:

Present: S Bale, Lady C Blois, P Gillard, J Jewers, S Miller, S Rawlings, R Sanders and C Walsh

(except items 853-857))

Absent without

Apologies: C Mapey and M Wilks
In Attendance: Locum Town Clerk, Locum Deputy Town Clerk and three members of the public
Action
853. APOLOGIES FOR ABSENCE

854.

855.

856.

857.

858.

There were no apologies for absence.

TO RECEIVE DECLARATIONS OF INTEREST

No members declared an interest in matters on the agenda.

TO CONSIDER REQUEST FOR DISPENSATIONS

There were no requests from Councillors for a dispensation.

CONFIRMATION OF AMENITIES COMMITTEE MINUTES

The Committee received and approved the signing of the minutes of the meeting
held on 12t January 2021 as a true record.

PUBLIC QUESTION TIME

There were no members of the public present.

TO CONFIRM THE LICENCE TERMS FOR THE SALE OF ICE-CREAM ON THE
COUNCIL’S LANDS — ATTACHED

Subject to the following amendments, the Committee confirmed the licence terms
for the sale of ice-cream on the Council’s lands: -

Page 1 —show precise location for unit siting on plans.
Para 2.94 —amend to allow site access for additional vehicle carrying further stock.
266



Para 2.73 — amend to clarify that this refers to refuse generated by the operator
and not wrappings from the products subsequently discarded by customers.

Para 2.13.4 — delete “produce to the Licensor the policy or policies” and substitute
“produce to the Licensor a certificate showing insured values “

Para 2.18.1 — add “Before any Court action both parties will have attended
mediation to resolve the issues”.

Para 2.14.1.1 — delete entirely.

Para 2.13 —renumber as some paragraphs have been removed.

Permitted items — only list permitted items and delete all other references.

859. TO NOTE AND AGREE THE LOCATIONS FOR HEDGEROW PLANTING IN ELMHURST
PARK AND FEN MEADOW

The Committee noted and agreed the location for hedgerow planting in Fen
Meadow, including the preparation of parts of the line of the hedge.

The Committee agreed that Full Council determine the location of the previously-
agreed hedge planting in ElImhurst Park.

860. TO DISCUSS AND AGREE THIS COMMITTEE’S QUESTIONS IT WISHES TO PUT TO
THE PEOPLE OF WOODBRIDGE

The Committee agreed that Members would submit their questions to the
Chairman to arrive by Tuesday 16 February, and that the Chairman and the Town
Clerk would agree the first questions to be put to the residents.

861. CLOSURE

The meeting was closed at 6.53pm.

Councillor Gillard
Chair
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ITEM 6

TO NOTE THE RESPONSE FROM THE TRUSTEES REGARDING THE QUAKER BURIAL GROUND
AND TO CONSIDER A PROPOSAL FROM COUNCILLOR WILKS THAT THIS COUNCIL MANAGE
THE QUAKER BURIAL GROUND, WITHIN THE EXISTING WTC LEASE, ACCORDING TO PRO-
SOCIAL MANAGEMENT GROUP DESIGN PRINCIPLES WHEREBY RELEVANT STAKEHOLDERS,
"FRIENDS OF" AND COUNCIL REPRESENTATIVES COLLABORATE CONSENSUALLY TO
CREATE AND PURSUE A STATEMENT OF MISSION AND PURPOSE THAT DELIVERS BEST
OUTCOMES FROM THIS 'RESOURCE IN COMMON' FOR THE PEOPLE OF WOODBRIDGE

The Trustees of the Quaker Burial Ground did write to the Council following the meeting
but addressed their response to the Chair of Amenities who did not spot it in his email
inbox at the time, but has since apologised to the Trustees for failing to spot it.

Their response was as follows:-

At our recent meeting of the Trustees of Ipswich & Diss Area Meeting of the
Religious Society of Friends (Quakers), we discussed our concern about the
environmental sustainability and contribution of the Friends’ Burial Ground in
Woodbridge. I am asked by the Trustees at that meeting to convey to you
our minuted conclusion of that discussion, which reads as follows:

Minute 11/21 Woodbridge Burial Ground
Lucy Pollard has spoken to this.

As the Trustees of Ipswich & Diss Area Quaker Meeting, we are supportive of the formation
of a group of Friends of Woodbridge Quaker Burial Ground, with the aim of our working
collaboratively with Woodbridge Town Council and the contractor, Norse, in the
management of the burial ground.

While the lease on the burial ground between the Trustees and the Town Council does not
specify in detail how the burial ground should be managed, the contract between the Town
Council and Norse gives very specific details about its management, e.qg. regarding the
pruning regime. We have some concern that this specification is not always followed and
feel that when the maintenance contract is renewed, it may be helpful to vary some of its
conditions, e.q. the mowing regime, for the benefit of wildlife.

In 2004, The Friends of Woodbridge Burial Ground Trust (which no longer exists) received
a grant from the Heritage Lottery Fund, the conditions of which included a management
plan, drawn up by Suffolk Wildlife Trust, to encourage a greater variety of wildlife. We wish
to urge the Town Council now to give weight to the more recent plan, drawn up in
December 2019, by Simon Leatherdale of Suffolk Wildlife Trust.

We ask our Clerk to forward this minute to the Chair of the Amenities Committee, Patrick
Gillard.

Your Officers have expressed regret at their concerns that the Council’s contractual
arrangement with Norse is “not always followed” and have asked them to expand their
comments. We have also indicated that during 2020 all maintenance was affected by



covid-19, and that we had already had discussions with Norse about their ability to fulfil in
2020.

It should be noted however that there is no criticism of the Council’s overall management
of the area, which is set out in the 1995 lease as “To keep the property in good repair, and
in particular to repair and redecorate the gate, to repoint and repair the boundary wall in
a sensitive way, to remove elders and blackthorn but to keep the horse chestnut and ash
trees in good and safe condition and to maintain the grass informally with mown paths to
give access to graves and benches”.

The 2004 lease, signed in May 2004, contains no reference to compliance with any
management plan. Similarly this Council appears to have neither commissioned nor
considered a more recent (2019) plan. Had it done so then it might have been included in
the Norse contract signed in December 2019. The specification for maintenance of the
area, contained in that contract, is shown below. The Council receives no financial
contribution towards the maintenance of the area.

7. QUAKER BURIAL GROUND

7.1 The Burial Ground is managed as a conservation area to help and support
wildlife. It provides a small peaceful location for members of the public to quietly
relax and contemplate in; and is open from 8am to Dusk.

Tasks

7.2 The Contractor will ensure that the Burial Ground is kept in a condition
satisfactory to the Town Council.

7.3 The Contractor to keep the Burial Ground and its surrounds in a clean and tidy

condition with a weekly visit to attend to the plants, permanent plantings trees
and garden areas.

Grass paths are to be cut as required:-

Height of cut
Min Max
Grass path 30mm 50mm

The rest of the area to receive a hard cut in the autumn with a hard rake off.
Selective weed killing to be carried out to the nettles and brambles.

Permanent Planting Pruning

7.4 The Contractor will note that permanent planting pruning includes climbing
plants some of which are situated in annual bedding areas. The Contractor will
be expected to securely tie in climbers to their supports using green gardener’s
string.

The Contractor will note that the purpose of pruning is to obtain the optimum
decorative effect, whether for flowers, fruit, foliage or winter display. A further
purpose is to maintain the plants in good health by removing dead, diseased



and damaged wood and to remove those branches which adversely affect the
permanent planting's overall shape.

All pruning operations are to be carried out using secateurs only i.e. no
mechanical equipment is to be used.

Pruning is to be undertaken on a little and often basis. The objective is to ensure
maximum flower, fruit, foliage or stem colour and the maintenance of natural
shape and form during containment of plants to prevent obstruction of access
to signage and footways.

Shrubs and herbaceous plants are to be maintained as single species and not
allowed to grow into each other. Where appropriate pruning will be undertaken
to:-

e Maximise flowering and fruit production

e Maintain the natural shape of the plant irrespective of containment

e Expose fruit by removing vegetative growth for autumn/winter display

e Dead-head

e Remove suckers

e Remove reverting tissue

e Cut back foliage and spent flowers on herbaceous plants in the autumn
e Remove any dead, diseased material on a continuous basis

Formative pruning technigues are to be used by the removal of older branches
to the base of the plant. No wounded surfaces shall be visible following pruning
operations, except on roses. Any sharp, stick-like material that could give rise
to injury must be removed.

Roses are to be pruned to:
e Remove suckers
e Remove dead flowers

e Encourage growth for training against a structure for all climbers and
ramblers

e Form a balanced, vigorous, growing framework of branches
e Remove dead and diseased tissue

All arisings from permanent planting pruning operations will be removed to the
contractors tip at their cost.

Incidents of Vandalism and Removal of Graffiti

7.5

The Contractor is to contact the local Police and complete an Incident Report
Form in relation to incidents of vandalism and graffiti (including indicating what
the graffiti says) and email this to the Town Clerk highlighting the crime number.

Correct faults which the contractor considers can be undertaken by him
at no cost.

Graffiti to be removed as soon as practicable with removal solution
provided by the Town Council.



Your Officers have asked the Trustees if they wish to terminate or amend the lease in order
that others may either manage the area on their behalf, or become equally liable for the
upkeep. The initial response has been that the Trustees do not wish to terminate the
lease. If the Council wishes to amend the Lease to this effect, it is liable for the costs of
changing the lease.

A further reply has now been received from the Trustees, which has identified that the
issue relates to an initiative of Transition Woodbridge in Autumn 2019. They brought their
request to form a friends' group to undertake gardening work in the burial ground to the
WTC Amenities Committee on 29 October 2019 (Minute no. 461).

The Trustees understand that the past year has been difficult for Suffolk
Norse, as it has for all of us, but claim that the failure to carry out the
pruning regime detailed in the Norse contract predates this. Transition
Woodbridge have expressed their willingness to undertake the hand-pruning
and training, but (Transition Woodbridge) would like to see a second
(Spring) mowing of the grass in addition to the Autumn one. Their views
about the regime are based on a report commissioned from Suffolk Wildlife
Trust and carried out in December 2019 (after the Council had agreed both
the maintenance regime and the contract with Norse).

However, more recent correspondence from Transition Woodbridge states that
“Transition Woodbridge have too many other projects to take this on”

At present the Council, as the leaseholder, is accountable for any issues which arise in the
Quaker Burial Ground, and insures against those risks. Our appointed contractors, mainly
Norse but occasionally other specialists, work under our direction and provide relevant
insurance to cover any issues which may arise during or as a result of their works.

The Council has a number of options:-

a) Invite Transition Woodbridge or some other body with Transition Woodbridge
involvement to take over or be party to the lease from the Council

Transition Woodbridge, as an unincorporated organisation is not legally able to take on
such a lease, and any other such body (such as a Friends of Woodbridge Quaker Burial
Ground) would need some form of incorporation.

This would reduce the Council’s financial liabilities in respect of this area. There would be
no loss of amenity or adverse change to its appearance as the terms of the lease expressly
dictate the management regime.

This would also be in line with Transition Woodbridge’s ambitions for this area as
contained in this report produced by them in late 2019/early 2020 which appears to be a
bid to manage the area.

What is disconcerting within this report is the admission that Transition Woodbridge have
already undertaken works in the area without this Council’s knowledge or approval.



Woodbridge Quaker Burial Ground

Woodbridge Quaker Burial Ground is a beautiful, secluded and valued site nestled in the
heart of our wonderful town. However, those who know and love the space feel that, with
careful proactive management, it could become an even more special place.

A group has come together with a shared desire to see the space become a haven for
wildlife. Our vision is of a space of stillness for people while being a vibrant and busy place
for wildlife.

This document was written with the advice of Simon Leatherdale (Suffolk Wildlife Trust
conservation advisor) who visited the site with members of Transition Woodbridge.

Woodbridge Quaker Burial Ground

Woodbridge Quaker Burial Ground is a beautiful, secluded and valued site
nestled in the heart of our wonderful town. However, those who know and love
the space feel that, with careful proactive management, it could become an even
more special place.

A group has come together with a
shared desire to see the space
become a haven for wildlife. Our
vision is of a space of stillness for
people while being a vibrant and
busy place for wildlife.

This document was written with the § : .
advice of Simon Leatherdale (Suffolk Wildlife Trust conservation advisor) who
visited the site with members of Transition Woodbridge.

The Site

An Overview

Located a stone’s throw from the main Thoroughfare, the burial ground feels like
a haven from the busy world outside its walls.

The space consists of 0.05 ha. (about 25m by 18m) of nutrient rich grassland,
exotic shrubs and trees, alongside an information board, benches and a compost
heap, surrounded by 2m brick walls with a single gate.

Most of it is shaded by the chestnut, by the walls & by adjacent buildings. The
soil is rich loam and it holds the damp quite well.

Value Beyond Measure
Those who know this space know that it holds a value beyond that which can be
measured or listed.

When the space is able to be seen it fosters in visitors a feeling of openness
whilst being held. Many talk of it as a safe place to go to contemplate, to think
and feel with freedom and security.

Current Management Plan




Appendix B to this report is the section of the 2019 Norse contract with
Woodbridge Town Council pertaining to the maintenance of the Burial Ground.

Whilst the contract makes reference to pruning and training, little of that has
been evidenced in the space itself. Regular mowing of the path and the ‘hard cut’
in the autumn does take place however.

Challenges
The general approach to the garden has been one of leaving the garden to

nature with the aim of allowing the space to develop as a home for flora and
fauna to thrive. However, rather than the space having undergone a process of
‘rewilding’, it has instead become untamed and overgrown.

In particular, a mix of brambles, stinging nettles and bindweed are taking over
the space at the expense of other plants, wildflowers and shrubs, reducing the
diversity of flora — and by extension fauna — in the space. Whilst these plants can
be a valuable part of a plan to encourage insects and animals into a space, they
must be managed to prevent them becoming too dominant.

Where rank vegetation has been left to rot down, the soil has nhow become too
nutrient dense. Greater management with respect to the raking and removal of
rank vegetation is required to return the soil to a healthy and productive state.

A further challenge posed by the overgrowth of particularly the stinging nettles in
the central space is the impact it has on human visitors to the ground. Over the
summer of 2019 the nettles grew to higher than 6 feet tall, obscuring the view of
the beautiful space and making it harder to navigate.

An important challenge in the space is the fact that it is a burial ground. It is
known that there are more than 350 people buried there, with no plan of where
these burials have taken place. The space must be treated with respect as a
place of final rest, and on a more practical level, the ground cannot be disturbed
to any great extent.

The Group

The group that has come together around the space has very much grown
organically. It consists of neighbours of the space, those who often stop to use
and appreciate the ground, and members of Transition Woodbridge.

The Woodbridge Quaker Group have been consulted and included in the plans,
and several are keen to be involved in the project.

Our Vision for the Burial Ground

As a group, we want to promote the space as somewhere for nature and people
alike. Our primary aim is to create a space that encourages nature — and in
particular pollinators — to thrive. We want to bring the rampant weeds under
control (without removing them entirely), and in their place encourage native
wildflowers. We hope to create a range of habitats in the space too, including
hedgehog homes, bat and bird boxes and a dead hedge.

Secondary is the desire to return the space to somewhere that fosters quiet
contemplation by keeping the space open and beautiful, without being manicured
and tidy.



Our vision is not of a space that becomes busy and congested, nor one that is
manicured and neat. We respect this space as a burial ground and a place of
special meaning and importance. Our desire is to give this space the love and
attention needed to turn it into the wonderful haven it has the potential to be.

The Plan

The below are suggestions for way that we could reform the space. Having
tested a small patch in the space, there is a huge network of shallow roots that
will need to be removed in order that other plants can grow and thrive. Our
suggestion would be to separate the ground into areas that we could work on bit
by bit to keep the plan and the work, and the impact on the visual of the area to a
minimum.

Encouraging a diversity of flora

e Cut and rake rank vegetation, and dead leaves, several times per year to
reduce the nutrients in the soil. Arisings to be piled on compost heap.
Most of the alkanet plants could be dug and hand pulled.

e Seed grass area with native British wildflower seed (especially Yellow
Rattle) and use “plug plants” of native wildflowers (Cowslip, Ox Eyed
Daisy, Knapweed etc.). Native bulbs (Bluebell etc.) could also be planted
under the deciduous trees. Mistletoe could be introduced on to the Horse
Chestnut tree.

e Retain nettle bed in sunny position (East corner). Half of this should be
cut in early summer to encourage young leaves for butterfly larvae.

e Small native tree species (Rowan, Hawthorn, Sallow) could be planted on
the north or east side. Native shrubs (Buckthorn, Blackthorn) could
replace some of the current exotic shrubs.

e The flowering shrubs already in the space are elderly & need carefully
regenerative pruning at suitable times of year. Maintenance should
include suppressing bindweed and other suffocating plants that are
growing over the shrubs, by cautious hand removal to avoid disturbing the
cover they provide for wildlife.

Encouraging wildlife
e Site hedgehog hibernation boxes in undisturbed areas.

e Create an access point for hedgehogs. Removal of the lower 10 cm of
the gate clapper post would suffice. Another possibility would be to bore
through one of the brick walls at ground level.

e Place plywood/corrugated iron/unduline sheet in sunny site immediately
adjacent to scrubby area to monitor for reptiles and small mammals.

e Bat boxes could be fixed (in groups of 3) around the trunks of the larger
trees. These should be more than 2 metres above ground with no nearby
branches.

e Bird boxes could be fixed to trees and walls (there are some present
already). This would be a suitable area for a Tawny owl box.

¢ Hardwood logs could be placed on bare earth to encourage breeding of
Stag beetle.

e Dead wood should be retained in shady areas (north side and under
trees) to encourage invertebrates, fungi and slime moulds.




¢ lvy should be encouraged as a nectar/berry source, larval food plant and
roosting/hibernating site.

e Oakdene Honey have offered to donate and maintain a beehive in the
space, which has already been assessed as being suitable.

Other
e The current compost heap is rotten and overrun by brambles. This needs

to be replaced by a three-bay compost heap in the same location,
surrounded by a dead hedge, so material from raking and pruning can be
recycled and used as a further habitat.

e Photograph the site as it is currently in order to monitor change —
especially the lichens on the gravestones.

Funding
If this project were to go ahead, we would hope to raise funds to assist with the
purchase of seeds and plant plugs to assist the space.

Each year for the last two years, the UK Government has offered funding for the
creation or renovation of ‘pocket parks’™, and we would hope that this might be
an options for us in the future. In the meantime we would look to fundraise to
help cover the costs.

We hope this report gives you some ideas of what can be done on your site,
please do get back in touch if you would like anything clarified.

b) As suggested in The Trustees’ Minute, when the maintenance contract is renewed,
it may be helpful to vary some of its conditions, e.g. the mowing regime, for the benefit of
wildlife.

The contract has just under two years left to run. As part of the negotiations on a future
contract there will be reviews of the Town Council’s requirements, which may more closely
reflect its declared Climate Emergency aims.

c) Review the current maintenance regime in the light of the 2019 Wildlife Report and
negotiate changes to it with Norse.

The 2019 report, which this Council would appear neither to have commissioned nor
considered, includes some recommendations which appear to be contrary to some of the
Transition Woodbridge ambitions. It states:-

Report on potential improvements for wildlife at the Woodbridge Quaker’s
Burial ground

This interesting site is in Turn Lane, Woodbridge and consists of 0.05 ha. of
nutrient rich grassland, exotic shrubs and trees. The gravestones present are a
good substrate for Lichens.

Suggested improvements:




=

Site hedgehog hibernation boxes in undisturbed areas.

2. Create an access point for hedgehogs. Removal of the lower 10 cm of
the gate clapper post would suffice. Another possibility would be to bore
through one of the brick walls at ground level.

3. Cut and rake rank vegetation, and dead leaves, several times per year to
reduce the nutrients in the soil. Arisings to be piled on compost heap.
Most of the alkanet plants could be dug and hand pulled.

4. Seed grass area with wildflower seed (especially Yellow Rattle) and use
“plug plants” of native wildflowers (Cowslip, Ox Eyed Daisy, Knapweed
etc.). Native bulbs (Bluebell etc.) could also be planted under the
deciduous trees. Mistletoe could be introduced on to the Horse Chestnut
tree.

5. Retain nettle bed in sunny position (East corner). Half of this should be
cut in early summer to encourage young leaves for butterfly larvae.

6. Place plywood/corrugated iron/unduline sheet in sunny site immediately
adjacent to scrubby area to monitor for reptiles and small mammals.

7. Bat boxes could be fixed (in groups of 3) around the trunks of the larger
trees. These should be more than 2 metres above ground with no nearby
branches.

8. Bird boxes could be fixed to trees and walls (there are some present
already). This would be a suitable area for a Tawney owl! box.

9. Small native tree species (Rowan, Hawthorn, Sallow) could be planted on
the north or east side. Native shrubs (Buckthorn, Blackthorn) could
replace some of the current exotic shrubs.

10.Hardwood logs could be buried (shallow burial due to previous use of site)
to encourage breeding of Stag beetle.

11.Dead wood should be retained in shady areas (north side and under
trees) to encourage invertebrates, fungi and slime moulds.

12.1lvy should be encouraged as a nectar/berry source, larval food plant and
roosting/hibernating site.

13.The site should be photographed in its present state as a record to

monitor any change (especially the lichens on the gravestones).

Whilst some Members may wish to see the Town Council manage the Quaker Burial
Ground, within the existing WTC lease according to pro-social management group design
principles whereby relevant stakeholders, "friends of" and Council representatives
collaborate consensually to create and pursue a statement of mission and purpose that
delivers best outcomes from this 'resource in common' for the people of Woodbridge, the
current legal implications are that:-

a) There needs to be a named holder of the lease. It could be joint lessees (i.e, the
Town Council and some other body) if that body had an entity in law (at present it is an
unincorporated association). In joining the Town Council in the lease that other body
would become equally liable for any liabilities arising from the lease such as the costs of
maintenance and insurance.

b) There needs to be a “manager” which agrees and signs off any works, whether by
an external contractor or by volunteers. This could be a joint group but it would require
financing — which the Town Council may grant to a properly-constituted group, or which
that group could themselves finance. The existing Trustees could themselves form such a



group and the Town Council could surrender the lease back to the Trustees — but the
Trustees have indicated that they do not want to terminate the current lease.

The issues here go further than the Quaker Burial Ground; they could apply equally to any
of the Council’s lands and properties. Whilst conducting its business in public, and inviting
comments/suggestions from the public, Councillors make decisions on behalf of the public
which (should be) are governed by their compliance with legislation, finance, and the
relative benefits for the Town. Whilst we may share the same aims and ambitions of our
residents and other organisations in the Town, partnership is based on a mutual trust and
understanding of each other’s position and role.

Instituting a different management scheme for the Quaker Burial Ground will impact upon
other areas within the Council’s control, such as Whisstocks, ElImhurst Park, Fen Meadow
and Fitzgerald Green, and the full implications of devolving responsibility to unelected
community groups needs careful exploring.

The Town Council has already explored establishing a pool of volunteers, and your Officers
have attended training on managing such a team, which identified a number of issues
which cannot be addressed within the current (permanent) staffing capacity nor the
current budget. This is a litigious age, and the Council has had previous experience of poor
practice leaving it exposed to a successful insurance claim. What might seem acceptable
working practices within one’s own garden may not be acceptable when working in a
publicly accessible space.

Members are recommended to consider their position in relation to the Quaker Burial
Ground and agree a way forward working within the current constraints of the lease,
contract and budget.



ITEM 7
TO DISCUSS POTENTIAL LOCATIONS FOR A COMMUNITY BOOK EXCHANGE

Members will be familiar with the community book exchange/ little library concept which
offers the public the chance to exchange books for free in a public location —
decommissioned phone boxes etc;

BT have been approached about the potential for WTC to take on the Market Hill red
phone under their ‘Adopt a kiosk” scheme, and at the time of writing we are expecting a
response from them about the suitability of this kiosk for adoption.

Members are asked to suggest potential locations and means for a community book
exchange in Woodbridge.



ITEM 8
TO AGREE TO THE REQUEST FROM THE CLIMATE AND ECOLOGICAL EMERGENCY
COMMITTEE TO STOP USING PEAT BASED PRODUCTS ON TOWN COUNCIL LAND

At its meeting of March 8™ the Climate and Ecological Emergency Committee agreed;
‘to ask the Amenities Committee to stop using peat-based products on the Council’s lands’

The Grounds Maintenance Contract references compost two occasions, both a standard
paragraph referencing the planting of large plants;

The backfilling of the planting pit should incorporate five litres of recycled compost.

Officers have spoken to Norse who confirm that compost is rarely used as part of the
contract (as we have no planters, hanging baskets etc), but at the time could not confirm
the compost medium.

Members are recommended to agree to request that Suffolk Coastal Norse refrain from
the use of peat-based compost on Council land.

ITEM 9
TO AGREE TO THE INSTALLATION OF A PLAQUE IN MEMORY OF FORMER COUNCILLOR
AND TOWN MAYOR, MR NEIL MONTGOMERY

The Council was saddened to hear news of the passing of its former Mayor, Mr Neil
Montgomery, early in 2021.

Mr Montgomery was pleased to see the new bench installed at the Castle Street play area,
which was funded by County Councillor Page with the installation and purchase organised
by Woodbridge Town Council, following approval by the landowners, East Suffolk Council.

It has been suggested that a memorial plaque be sited on the bench in memory of Mr
Montgomery.

Members are recommended to agree to the purchasing and installation of a plaque on the
Castle Street bench, further to approval from East Suffolk Council and County Councillor
Page.



ITEM 10
TO CLARIFY THIS COMMITTEES’ EXPECTATIONS FOR THE ELMHURST PARK MELON PIT

Work to repair the damaged wall in the Elmhurst Park melon pit is nearing completion,
with repairs to the gate and fence remaining the only work outstanding.

Now the wall has been rebuilt there has been discussion amongst members on both this
and the Climate and Ecological Emergency Committee of how to proceed with this greatly
improved asset.

A ‘High level sensory garden’ has been mooted, however members are reminded that no
money has been allocated to such a project in the current budget, and that grant funding
is currently in limited supply with the majority of funds channelled toward COVID recovery.

Members are asked to clarify this committees’ expectations for the redevelopment of the
Melon Pit.

ITEM 11
TO CONSIDER THE APPLICATION FROM THE GALLEY RESTAURANT TO HIRE THE MARKET
SQUARE

Uploaded to SharePoint is the application received from the Galley restaurant to hire the
Market Square from April 12" — October 30™ 2021 for the purpose of serving food and
drink from tables between 9am and 4pm.

In recent years, the Strawberry Café has also used the square for serving food and drink,
and while no application has yet been received, it is expected that a hire between June
and September will be requested.

Members will recall that the Market Square was offered to the Strawberry Café free of
charge in 2020 to support their own, and the areas recovery from COVID-19. To continue
this effort, and to attract more people to the Market Square in general, an extension of
the removal of a hire charge would seem appropriate.

Members are recommended to offer free hire of the Market Square for 2021 to the Galley
Restaurant and Strawberry Café only.

Further advice will however be taken on the sale of alcohol and provided prior to or at the
meeting.

Any agreement on the date that ‘Outdoor hospitality’ can begin will be based on
government guidance at the time (currently scheduled for April 12t).



Officers will discuss with any applicant to use of the square on Thursdays, which has
traditionally been restricted to the Market however last year some tables were permitted.

ITEM 12
TO CONSIDER THE APPLICATION FROM ‘NOISE OF ART’ LTD TO HIRE ELMHURST PARK

Uploaded to SharePoint is the application received from the ‘Noise of Art’ organisation for
the hire of EImhurst Park to facilitate the “Woodbridge Festival of Art and Music’.

This event was successfully launched in 2019 with the planned event in 2020 cancelled.
Since then the organisation have worked to provide live, streamed music for residents to

enjoy.

https://www.woodbridgefestival.com/

The event proposed for July 17 2021 offers ‘An annual day of international and local
music, arts, environment, education and family activities’.

This is a ticketed event organised by a community organisation with the follow ethos;

The festival is inclusive, accessible and
sustainable, fun and alternative. It encourages
creaftivity in the community and raises money
for cultural education. We've supported
equipment for six schools, music in health,
music for the elderly and a choir for Alzheimer
patients. We take environmental
responsibilities seriously - avoiding using
generators, operating a leave no trace policy,
encouraging frain fravel for artists and
audiences and having a dedicated EcoZone
and educational activities af the festival.

Members are asked to set the hire fee for this event.


https://www.woodbridgefestival.com/

