Woodbridge Town Council
Shire Hall Market Hill Woodbridge Suffolk P12 4LP
Town Clerk: Mr G E Diaper
Tel: 01394 383599
Email: townclerk@woodbridge-suffolk.gov.uk

To members of the Amenities Committee

Clir Adelson Clir Blois Clir Gillard

Clir Jewers Clir Miller Cllr O’Nolan

Cllr Rawlings Cllr Sanders Cllr Walsh
Clir Wilks

You are hereby summoned to attend the meeting of the Amenities Committee to be held at the
Shire Hall on: Tuesday 11 October 2022 at 7.00pm
/') -_

Greg Diaper
Town Clerk
6" October 2022

Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give their
views/question the Town Council on issues on the agenda, or raise issues for consideration of
inclusion at future meetings. This item will be limited to 30 minutes duration.

Agenda
1. Apologies

2. To receive declarations of interest
Members and officers are invited to make any declarations of Disclosable Pecuniary or
Local Non-Pecuniary Interests that they may have in relation to items on the Agenda and
are also reminded to make any declarations at any stage during the meeting if it becomes
apparent that this may be required when a particular item or issue is considered.

3. To consider request for dispensations
Councillors with a Pecuniary Interest in an item on this Agenda, who wish to remain, speak,
and/or vote during consideration of that item, may apply for a dispensation in writing to
the Town Clerk prior to the meeting. Applications may also be considered at the meeting
itself should the nature of the interest become apparent to a Councillor at the time of the
meeting.


mailto:townclerk@woodbridge-suffolk.gov.uk

10.

11.

Public Question Time
For the public to ask questions of the Council or raise issues for consideration at a future
meeting of the Council. Fifteen minutes maximum.

To receive and approve the Minutes of the meeting held 12t July 2022
To consider the future of the Council’s Grounds Maintenance.

To consider a request from Cllr. Walsh to install a bench in EImhurst Park.
To consider a request from the Woodbridge Bowls Club regarding ElImhurst Park.

To consider the maintenance requirements of the new play areas in Elmhurst Park and
Kingston Field

To consider project funding requests for the 2023/24 budget.

Closure.



Minutes

Woodbridge Town Council

of the meeting of the Amenities Committee held at the John Gibbins Gallery on Tuesday 27"

September 2022 at 7pm

Councillors:
Present: D Adelson, S Miller, E O’Nolan, R Sanders, S Rawlings and M Wilks
Apologies: Lady C Blois, J Jewers, P Gillard and C Walsh
In Attendance: Town Clerk, District Councillor Yule, East Suffolk Council Community Liaison
Officer and three members of the public.
287. Apologies for absence

288.

289.

290.

291.

Apologise for absence were received from Councillors Blois, Jewers, Gillard and Walsh.

To receive declarations of interest

Councillor Sanders declared a non-pecuniary interest in item 296 as a member of the
Woodbridge Bowls Club.

Councillor Adelson declared a non-pecuniary interest in item 296 as a member of the
Woodbridge Growers.

To consider requests for dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this agenda
for a dispensation.

Public Question Time

The East Suffolk Council Community Liaison Officer spoke to the Committee regarding the
Theatre Street toilets.

A member of the public spoke to the Committee regarding the Theatre Street toilets.
District Councillor Yule spoke to the Committee regarding the provision of public toilets in the
Kingston Pavilion and Woodbridge Town Council attendance to the Deben Community

Partnership meetings.

To receive and approve the Minutes of the meeting held on 12 July 2022
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292.

293.

294,

295.

296.

The Committee received and approved the signing of the minutes of the meeting held on 12
July 2022 as a true record.

For the benefit of the members of the public present, and with the agreement of the
Committee the Chair re-ordered the agenda to prioritise agenda items 12, 19, 10.

To consider a request from East Suffolk Council regarding the Theatre Street toilets.

The Committee considered the joint request from East Suffolk Council and Suffolk
Constabulary regarding the Theatre Street toilets and agree to:

- Ask Officers to enter into discussions with East Suffolk Norse and the management of the
Angel Public House to agree a system to open and close the toilets on a daily basis.

- Ask Officers to seek quotations for the installation of fencing to stop access to the rear of
the toilets and for the removal of the vanity walls at each door.

- To consider the full closure of the toilets to the public once the above modifications have
been implemented.

To receive a verbal update on the proposed Melon Pit development.

The Committee received a verbal update from the Melon Pit Working Party.

To receive an update from the Grounds Maintenance Contract Working Party.

The Committee received an update from the Grounds Maintenance Contract Working Party
and thereafter agreed to instruct the Town Clerk to seek professional advice from a Quantity
Surveying firm to help formalise the tender and legal documents relevant to the Grounds
Maintenance Contract.

Cllr Adelson arrived.

To note the current position of the Amenities Committee budget.

The Committee noted the current position of the Amenities Committee budget.

The Chair asked Members to submit any proposals for spending during the current Civic Year
to the Town Clerk.

To consider a quotation for CCTV in ElImhurst Park.

The Committee considered the quotation for CCTV in ElImhurst Park and agreed to ask the
Town Clerk to:
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297.

298.

299.

300.

301.

- Speak with Suffolk Constabulary regarding their opinion of CCTV and ability to prosecute
from any images/ footage which could be provided to them by WTC.

- Communicate with other Town and Parish Councils on how they have dealt with vandalism
and anti-social behaviour in public spaces.

- Enquire of other Town and Parish Councils of their experience in using CCTV.

To consider a quotation for benches on Tide Mill Way.

The Committee agreed not to allocate funds for the installation of benches on Tide Mill Way
as a project request for the 2023/24 budget.

To consider project funding requests for the 2023/24 budget.

The Committee proposed the following items for funding requests for the 2023/24 budget.

- Improvements to the seating on the Market Square.

- Promotion of Woodbridge as a tourist destination — provide audio walking tours in
collaboration with local organisations.

- Improved security and visibility of the Woodbridge Growers area.

- Help for young people — better provision to access ‘Dry space’ in properties owned by the
Council, and to organise activities in collaboration with young people.

- Improvements to Tide Mill Way.

To consider quotations received for the update of the EImhurst Park toilets.

The Committee agreed to make the following recommendations to Full Council regarding the
update to the Elmhurst Park toilets:

- To request that the remedial works required to the ElImhurst Park drainage, at a cost of
£2375.00, are funded from the Future Years Maintenance Reserve (315).

- To appoint Rise Adaptions Ltd to install a modular Changing Places facility including two
accessible/ unisex toilet, in place of the demolished existing facility, at a cost of £117,300.

- Torequest £39,800 of funding from the Councils CIL EMR’s, split between £29,650.64 from
EMR CIL 2019-20 and £13,149.36 from EMR CIL 20-21.

The remaining £77,500 is comprised of £40,000 currently in the Council’s budget under
headings 4126 and 4128, and £37,500 match funding from East Suffolk Council.

To consider a request from the Seckford Foundation for a contribution toward the repair costs
of a fence on Fen Meadow.

It was agreed to recommend to Full Council that the Council’s insurers are asked to contact
the Claimant with a denial letter.

To consider removing the litter bins attached to the Shire Hall and Quaker Burial Ground.
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302.

303.

304.

305.

306.

307.

308.

The Committee agreed to remove the two litter bins from the Market Square end of the Shire
Hall and requested that the Town Clerk contact the Woodbridge Quaker Group Managing
Trustees regarding the removal of the burial ground bin.

To consider the quotations received to undertake the Fixed Wiring Tests on the Council’s
estate.

The Committee agreed to appoint Bower Fuller to undertake the Fixing Wiring Tests on the
Council’s estate.

To consider a request from Cllr. Walsh to install a bench in EiImhurst Park.

It was agreed to defer this item in the absence of Cllr. Walsh.

To consider quotations received for the resurfacing of the table tennis playing area.

The Committee agreed to appoint Soft Surfaces Ltd to undertake the resurfacing of the
Kingston Field table tennis area.

It was agreed to recommend to Town Council that the Amenities Committee request funding
for this project from the Future Years Maintenance Reserve (315)

To consider applying to Historic England for grant funding for Elmhurst Park.

The Committee agreed that Officers should further investigate Historic England grant funding
for EImhurst Park.

To receive a verbal update from the Accommodation Working Party.

The Committee received a verbal update from the Accommodation Working Party.

To consider the condition of the bins in EImhurst Park.

The Committee agreed that Officers should further investigate grant funding via the District
Council to update bins in EImhurst Park.

To consider a request from an Honorary Freeman of Woodbridge regarding the EImhurst
Park bandstand.

The Committee agree that Officers should seek quotations for the:

- Re-attachment of the bandstand crown and coating of the roof with a PTFE material.
- Installation of sighage to name the bandstand.
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309. Closure

The meeting was closed at 9.11pm

Councillor Miller
Chair
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ltem 6
To consider the future of the Council’s Grounds Maintenance.

Further to the decision taken at the September meeting contact has been made with five QS firms
for professional advice to help formalise the tender and legal documents relevant to the Grounds
Maintenance Contract. At the time of writing the interested firms are preparing their costs.

Whilst this work to formalise the legal documents regarding the potential appointment of a
contractor are on-going, this Committee must decide whether or not it considers that taking in
house the grounds maintenance remains a viable option to consider.

As reported in the agenda for the September meeting budget estimates suggest that the first-
year cost to WTC could be in the region of £143,000, with the yearly cost thereafter around
exceeding £100,000 — these costs are detailed below (the full excel has been uploaded to
SharePoint).

Initial Set up
Grounds Maintenance Costs costs Annual costs
Staffing
Head Gardener (£30,000 pa + on costs - See staffing budget) £ 42,313
Assistant Gardener (£20,000 pa + on costs - See staffing budget) £ 21,067
Training for staff - Chainsaw proficiency, Health and Safety etc £1,000 £500
Legal costs involved in transferring employees by TUPE law (estimate) £10,000

£ 11,000 £ 63,880
Vehicle (Large van)

Vehicle Leasing (annual leasing paid per month ona 1 /3 /5 year contract) £8,000

Vehicle Tax and Insurance £1,000

Annual Fuel Costs £1,000

Purchase of a Trailer for vehicle £5,000

Vehicle overnight storage/ garage £3,000

Bowser trailer £1,000

Contribution for repairs £500
£6,000 £13,500

Equipment

Ride on Mower leasing (from Thurlow Nunn Standen at £878 pm over 3 years) £2,635 £10,540

Construction of composting area ?? £300

Chipper/Shredder £2,500

Pressure Washer £400

Strimmer £800

Long reach hedge trimmer £800

Blower £600

Hedge trimmer £600

Small chainsaw £500

Edge attachment £170

Knapsack sprayer £100

Chipper £6,000



Small chipper £2,500

Hand tools £1,600
Shears £30
Pruning shears £30
Edging tool £30
Forks x2 £40
Spades x2 £40
Large saw £50
Edging shears £50
Hoe £30
Rake £20
Loppers £30
Bristle broom x2 £30
Leaf rake £30
Snow shovel £25
Small rakes £20
Long hose £250
Wheelbarrow £50
Tubs £24
Jerry cans x2 £60
Strimmer wire £35
2in1oil £10
Hand trowel x 2 £20
Hand fork x 2 £20
Silky saw £50
Hammer £15
Buckets x2 £15
2 in 1 oil mixer £35
Sprinkler £40
Step ladder £150
Honda Pro rotary Mower £1,500
Ear defenders £20
Ransomes Marquis S1 cylinder mower £800
PPE £600
Replacement of damaged tools £500
£23,654 £11,040
Other Costs
Green Waste Costs £500
£0 £500
Bin emptying (currently with Norse) 0 14086.68
One off Yearly

£ 40,654 £ 103,007

First year total

£ 143,661



The significance of these estimates is the potential impact upon the Council’s budget and Council
Tax levels —the current cost of the Grounds Maintenance Contract is £63,866.52, and the Councils
precept for 2022/23 £385,542. The Grounds Maintenance Contract therefore represents 16.5%
of the total budget, making it the second largest single item in the budget. Early estimates from
potential contractors for the Grounds Maintenance Contract suggest figure between £70,000 -
£80,000 will be a likely yearly amount moving forward.

As members are aware the Finance Committee are currently consulting with the spending
committees of the Council to provide ideas for project funding as part of the 2023/24. The budget
for 2022/23 included £159,931 of new projects, offset by a significant contribution from the
Council’s reserves.

If this Committee recommends to Town Council that WTC take in house it's Grounds
Maintenance, then the Finance Committee will likely be required to include no further ‘new
projects’ in the 2023/24 budget in order to accommodate the £140,000 required in the first year
for an in-house service. In making such a recommendation this Committee will need to consider
whether significantly increasing the precept in order to take in house the Council’s Grounds
Maintenance is the correct decision in the current financial climate.

Members are asked to consider whether or not they wish to pursue the option of taking the
Council’s Grounds Maintenance in house.



Iltem 7
To consider a request from Cllr. Walsh to install a bench in EImhurst Park.

Officers received the below communication from Cllr. Walsh regarding a bench to be installed
alongside the new play equipment in ElImhurst Park:

Hi

Afterlooking at the new playground in EImhurst Park | was thinking it would be lovely to put some
inexpensive benches around the side of the playground forthe parents/ careers/ grandparents to sit on
while children play.

| am meaningjustsimple wooden benches that perhaps our new caretaker could ‘knock up’.
19:38 Wed 24 Aug = 36%

4 Wooden Benches out of reclaimed timber &

Easy DIY Qutdoor Banch DY Raclaimad Roclaimad Wood Darden Barn Wood
Waad Banch Waad Intry Baneh Banch DIY Banch

L

£138.99

Widaod Colten Tabl
£135.00
Forest Garden For

Wi, re=storedesign.com

1 suggested search n this imege

Sl more detaild

Ralated sparches

DI Reclasmed Wood
Bench

Aeclaimed Wacd Eniry
Bonch

it et s Hand Made Reclsimed Cedar Box

Please could this be added to the next Amenities committee agenda.
Thanks

Catherine
Sentfrommy iPad

The benches proposed in Clir Walsh’s email would not be recommend by Officers. These style
benches would not be sustainable for such a high traffic area. Benches made of wooden bases
will rot. It is suggested to install benches with metal bases bolted onto a concreate pad to ensure
stability, longevity, and resistance to theft.



Bench Costs:

Realise Futures Bench - £541.74 + vat
Hard surface ground fixing kit £15.00 + vat
Concrete base by Norse — £450

Delivery - £80.00

Total cost- £1086.74

y KBS Depot £641+ vat
! Concrete base by Norse — £450
Delivery - included
Total cost- £1091.00

KBS Depot £742 + vat
Concrete base by Norse — £450
Delivery - included

Total cost- £1192.00

Glasdon £377+ vat

Fixing kit £21.79

Concrete base by Norse — £450
Delivery included

Total cost- £848.79

Members are asked to consider if they wish to install a new bench in EImhurst Park funded from
the Amenities Committee budget (5100).



Iltem 8
To consider a request from the Woodbridge Bowls Club regarding ElImhurst Park.

The following communication has been received from the Woodbridge Bowls Club:
Dear Greg,

Can | please formally bring to the attention of the Woodbridge Town Council (WTC) the problem
of anti-social and loutish behaviour we have endured during our summer season of play. Between
April and September the club plays many league games of bowls in the evenings against visiting
clubs. Unfortunately these games have been played against a noisy backdrop from youths who
congregate around the seated arbour close to our southern wall. The reqular problems we have
suffered from include:-

- a background of loud talking, music and shouting interspersed with 4 letter expletives

- coming to our open gate and jeering and shouting at our players

- climbing the arbour to get onto our wall and jeering

- throwing over the wall onto our green and club roof cans, half empty water bottles, vaping
cannisters and figs from the Community Garden. Fortunately no one has been hurt yet from this
behaviour although the police advise me that it is chargeable as common assault.

- Scooters and motor bikes speed past our gate posing a risk to our members and visitors
when leaving

- Clearly drugs are dealt as the smell of cannabis wafts over the wall as the noise gets louder
and excitable.

Outside of our playing times these youths have climbed over the wall and opened the gate. Minor
vandalism has been incurred including breaking plastic chairs, taking benches into ElImhurst Park,
using our tables and chairs and riding bikes on the green. We are fortunate that as yet no attempt
has been made to break into the clubhouse, but it can only be a matter of time.

The police have been called out on a number of occasions when the abuse has been particularly
bad and threatening, but these people melt away and are not easily identified.

Some of our members have tried speaking to them, at some risk | feel, with varying degrees of
success in curbing their behaviour at the time.

The Bowls Club Committee realises this is a general social issue of the times and drug related and
not easily solved. Cllr Sanders is a member of the club and informs us that other parts of EImhurst
Park suffers from vandalism.

We have tried anti-climbing paint in the past but it seems only a short term deterrent. We could
put hoops of razor wire on the top of the wall creating a prison effect for the park! We are
considering other security options and will be upgrading our lock on the gate so that it cant be
opened without a key.

The obvious action | request of the Town Council is to move the seated arbour next to our wall. It
could be placed in a more open area of the park. It is currently the focal and gathering point for
the youths and associated drug dealing. It is the climbing frame onto our wall.



Our club has limited resources but would be very pleased to work with WTC on any initiative they
are planning for the security of ElImhurst Park.

Thank you in anticipation.
Stephen Attwell
Chairman, Woodbridge Bowls Club.

Photos of the arbour taken on October 5™ are shown below and overleaf:

Members are asked to consider the request from the Woodbridge Bowls to remove or relocate
the Scouts Corner arbour.
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Iltem9
To consider the maintenance requirements of the new play areas in EImhurst Park and Kingston
Field

The new play equipment installed in ElImhurst Park and Kingston Field has been a great success
and warmly welcomed by residents and visitors alike.

The one slight issue which remains is the condition of the ground around the newly installed
equipment, see overleaf for photos.

Whilst dry and sandy at the moment, winter rain will see this soil turn to sludge which will cover
the play equipment causing it to look unsightly. Two options are on the table.

- Plant with grass seed and fence off the planted area.
- Pay a gardening/ grounds maintenance company to turf the affected area.

Members are asked consider the maintenance requirements of the new play areas in EImhurst
Park and Kingston Field



Elmhurst Park




Kingston Field




Iltem 10
To consider project funding requests for the 2023/24 budget.

The following projects were proposed at the September meeting and Officers are working to
provide funding estimates for submission to the Finance Committee.

- Improvements to the seating on the Market Square.

- Promotion of Woodbridge as a tourist destination — provide audio walking tours in
collaboration with local organisations.

- Improved security and visibility of the Woodbridge Growers area.

- Help for young people — better provision to access ‘Dry space’ in properties owned by
the Council, and to organise activities in collaboration with young people.

- Improvements to Tide Mill Way.

Members are asked to consider any other project funding requests for the 2023/24 budget.



Woodbridge Town Council

Section 3.1 of the Council’s Financial Regulations states that Committees must submit requests for funding in the forthcoming
years budget to the Finance Committee no later than the end of October. The Finance Committee will consider requests only with
supporting information including quotations, reports from experts etc. The decision of the Finance Committee whether or not to
include project funding within the budget is final.

Committee Amenities Chair Cllr Miller
Project Location Requirement Requested budget Anticipated yearly Notes
funding maintenance
Improvements to the seating Market Square The seating on the Market Square is £50 Costs have been
on the Market Square. dated and falling apart — newer, sought from a local
modern seating will improve the feel bench maker.
and attractiveness of this area.
Promotion of Woodbridge as a | Woodbridge Woodbridge is a popular destination £100 Contact made with
tourist destination — provide therefore offering an audio walking Woodbridge Museum.
audio walking tours in tour in collaboration with local
collaboration with local organisations could help increase
organisations. footfall to the town.
Improved security and Woodbridge Growers Installation of a new gate to the £15 Could be funded from
visibility of the Woodbridge Area, Elmhurst Park Growers area along with signage the Amenities budget.
Growers area. detailing public opening times. Contact to be made
with carpenters/ gate
installation
companies.
Help for young people — Town wide Provide support for young people in £0 Contact to be made

better provision to access ‘Dry
space’ in properties owned by
the Council, and to organise

the town by offering/ hiring space in
Council owned properties to offer
‘dry space’, as well as organising

with the Council’s
tenants. Use of print
and social media to




Woodbridge Town Council

Section 3.1 of the Council’s Financial Regulations states that Committees must submit requests for funding in the forthcoming
years budget to the Finance Committee no later than the end of October. The Finance Committee will consider requests only with
supporting information including quotations, reports from experts etc. The decision of the Finance Committee whether or not to
include project funding within the budget is final.

Committee Amenities Chair Cllr Miller

activities in collaboration with activities in collaboration with young attract interest from

young people. people. young people and
youth groups to work
with the Committee/
Council. The CEE
Committee are
currently helping to
organise a Youth
Climate Fair.

Improvements to Tide Mill Tide Mill Way Replacement of the concrete £100 (for planting) Contact made with a

Way. planters on Tide Mill Way. local carpenter.




