Woodbridge Town Council
Shire Hall Market Hill Woodbridge Suffolk P12 4LP
Locum Town Clerk: Mr G E Diaper
Tel: 01394 383599
Email: townclerk@woodbridge-suffolk.gov.uk

To members of the Climate and Ecological Emergency Committee

Cllr Adelson Cllr Bale Cllr Blois
Cllr O’Nolan Cllr Sanders Cllr Wilks

Non-Councillors

Jane Healey David Thomas
Pam Watson Jonathan Valentine

You are hereby summoned to attend the Meeting of the Climate and Ecological
Emergency Committee to be held at the John Gibbins Gallery, The Longshed, Tide Mill

Way, on Tuesday 5™ April 2022 at 5.00PM
/']‘ L

Greg Diaper
Town Clerk
31t March 2022

Public Attendance

Members of the public and press are welcome to attend. The public will be invited to
give their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to 30 minutes
duration.

Agenda
1. Apologies

2. To receive Declarations of Interest
Members and officers are invited to make any declarations of Disclosable
Pecuniary or Local Non-Pecuniary Interests that they may have in relation to
items on the Agenda and are also reminded to make any declarations at any
stage during the meeting if it becomes apparent that this may be required when
a particular item or issue is considered.


mailto:townclerk@woodbridge-suffolk.gov.uk

To consider requests for Dispensations

Councillors with a Pecuniary Interest in an item on this Agenda, who wish to
remain, speak, and/or vote during consideration of that item, may apply for a
dispensation in writing to the Town Clerk prior to the meeting. Applications may
also be considered at the meeting itself should the nature of the interest become
apparent to a Councillor at the time of the meeting.

Public Question Time
For the public to ask questions of the Council or raise issues for consideration at

a future meeting of the Council. Thirty minutes maximum.

To agree and approve the minutes of the meeting held March 1%, 2022.

To receive a report from the Climate Action Working Party following the
Woodbridge Climate Action event.

To agree how to proceed with the eBike project.

To consider the co-option of non-Council members to the Committee.

Closure



Woodbridge Town Council

Minutes of a meeting of the Climate and Ecological Emergency Committee held on Tuesday 1st
March 2022 at Spm, at the John Gibbons Gallery

Councillors:

Present: D Adelson, E O’Nolan, R Sanders and M Wilks
Non-Council

Members: J Healey, D Thomas and J Valentine
Apologies

for Absence: S Bale, Lady C Blois, Pam Watson

In Attendance: Town Clerk and one members of the public

774. Apologies for absence

Apologies for absence had been received from Councillors Bale and Blois, and Pam Watson.

775. To receive declarations of interest

No Members had any Disclosable Pecuniary or Local Non-Pecuniary Interests in relation to
items on the agenda.

776. To consider requests for dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this agenda
for a dispensation.

777. Public Question Time

There were no members of public present.

778. To agree and approve the minutes of the meeting held on 8" February, 2022

The Committee agreed and approved the signing of the minutes of the meeting held 8™
February 2022 as a true record.

779. To receive a report from the Climate Action Working Party

A member of the public joined the meeting.

Members received a verbal update from the Climate Action Working Party.
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780.

781.

782.

783.

Members agreed to proceed with the quotation from ‘Ipswich Tarpaulins’, at a cost of £900,
to supply a marquee for the event payable from the 2021/22 Climate and Ecological
Emergency Committee budget.

To consider how to respond to consultations currently being undertaken by the Department
for Environment, Food and Rural Affairs (DEFRA).

Members agreed their online submission for the consultation on the retail sale of peat.

To agree how to proceed with the eBike project.

Members agreed that should a mechanism be found to enable an e-bike hire scheme to be
run in conjunction with Hasnips, then the following items are approved (in principle) for
purchase:

- 2 x Dawes Mojave 18” unisex frame bikes (£1399.99 each), puncture resistant tyres and
locks — Total — £2744.98 (payable from the 2021/22 CEEC budget).

- Insurance for both bikes with ETA Insurance Limited at £274.98 per year (payable from the
2022/23 CEEC budget as the scheme is unlikely to begin before April 1t 2022).

The Chair and Town Clerk were asked to meet with Kevin Hasnip at their earliest convenience
to discuss the finer details of the project, and present further plans at the April meeting of the

Committee.

To agree the location for the Woodbridge ‘photo post’.

Members agreed that the ‘Photo post’ be positioned at the end of the Tide Mill Quay, attached
to the existing wooden structure.

Closure
The meeting was closed at 6.08pm.

Councillor Wilks
Chair
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ltem 7
To agree how to proceed with the eBike project.

Councillors will recall that at the last meeting of the Committee the following was asked
of the Chair and Town Clerk in order to progress the eBike scheme:

The Chair and Town Clerk were asked to meet with Kevin Hasnip at their earliest
convenience to discuss the finer details of the project, and present further plans at the
April meeting of the Committee.

The meeting took place shortly after, and the following is the text of an email sent by
the Town Clerk to the Committee:

Me and Martin met with Kevin Hasnip last Thursday and discussed at length the
proposed scheme. The key points to consider are;

- Kevin is happy to serve customers of the scheme and provide them with a
serviced bike and equipment (which he can supply - bike, helmet, chain etc). This would
need to be within his normal operating hours. He is happy to undertake the
maintenance of the bikes when required and can invoice us on a quarterly basis for any
labour and material costs, which with the bikes being brand new he expects to be
minimal at first.

- He has concerns about the security of the bikes which provide an attractive and
high value item for theft, and even if the hire of the bikes was offered for free a
substantial deposit would have to be taken (this opens up the questions as to whether
people are happy to pay large deposit for a free or low cost hire which could be for only
a few hours), and well worded terms and conditions including the presentation of ID
and proof of address be required before a hire can be agreed. Having also recently
suffered significant loss of money having been scammed by credit card thieves, he is
unwilling to use his card machine to take deposits and payment, and would prefer that
WTC manage the booking and financial side of the scheme. From a financial point of
view this is preferable for us as having Kevin invoice us for his bank charges, and re-pay
to us any hire fees gathered, could be a bit messy.

- WTC has two full time and two part time office staff, but there are instances
when the office has to be closed due to staff unavailability and holiday. Officers are
busy but could potentially, with the right protocols in place, manage the booking,
assuming the scheme isn’t massively popular (Kevin said he has one or two enquiries a
year about a bike hire scheme). This would however reduce the scheme to being



available Monday-Friday only, unless we allow for ‘over the weekend’ hire. We do have
a card machine but this was purchased just prior to the pandemic and hence has never
been used (I'd suggest technology has probably moved on in those two years and new
machine would be preferable) Investigations would THEN need to be made about the
ease of taking and returning deposit payments, and the amount of bank charges this is
likely to incur,

Members therefore must consider if a hybrid scheme, managed partly by Officers and
partly by Hasnips, is agreeable and achievable. This will require a definite set of Terms
and Conditions to be drawn up, an agreement on the hire charging regimes, and a
booking system being conceived including a method of communicating those
confirmed and approved bookings between WTC and Hasnips.

Since this email recent events and an ever-increasing workload for Officers has
convinced me (Town Clerk), that there is not the capacity amongst Officers to manage
an e-Bike hire scheme from the Shire Hall.

Members are asked to discuss how they wish to proceed with the eBike project.



ltem 8
To consider the co-option of non-Council members to the Committee.

This Committee has appointed non-Council members as a means of widening the
experience of the Committee and involving members of the public in the business of
the Council.

The Chair has received the following representation from Zac, a Woodbridge resident
interested in the Committee.

Hi, I'm Zac, I'm currently taking a gap year before going to university in which | am
working as an IT technician for Lightspeed Broadband. | don’'t have anything in
particular I'm interested in but if you put an idea in front of me | am more than happy
to chip in my thoughts.

Members are asked if they wish to appoint further non-Council members to the
Committee



