
 
Woodbridge Town Council 

Shire Hall   Market Hill   Woodbridge   Suffolk   IP12 4LP 
Town Clerk:  Mr G E Diaper 

Tel:  01394 383599 
Email:  townclerk@woodbridge-suffolk.gov.uk  

 
 
           

To members of the Climate and Ecological Emergency Committee 
  
    Cllr Adelson  Cllr Blois  Cllr Gillard  
 Cllr O’Nolan  Cllr Sanders  Cllr Wilks 

    
       Non-Councillors 

 
Rob Berry    Jane Healey      
Jan Pulsford  Isla Richardson    
Jonathan Valentine  Pam Watson   
   

You are hereby summoned to attend the meeting of the Climate and Ecological 
Emergency Committee to be held at the Shire Hall on Tuesday 1st  November 2022 at 
5.00pm 
 

                                                                                                                                 
     Greg Diaper 
     Town Clerk  
    26th October 2022 

 
Public Attendance 
Members of the public and press are welcome to attend.  The public will be invited to 
give their views/question the Town Council on issues on the agenda, or raise issues for 
consideration of inclusion at future meetings.  This item will be limited to 30 minutes 
duration. 

Agenda 
 

 
1. Apologies 

 
2.. To receive Declarations of Interest 

Members and officers are invited to make any declarations of Disclosable 
Pecuniary or Local Non-Pecuniary Interests that they may have in relation to 
items on the Agenda and are also reminded to make any declarations at any 

mailto:townclerk@woodbridge-suffolk.gov.uk


stage during the meeting if it becomes apparent that this may be required when 
a particular item or issue is considered. 
 

3. To consider requests for Dispensations 
Councillors with a Pecuniary Interest in an item on this Agenda, who wish to 
remain, speak, and/or vote during consideration of that item, may apply for a 
dispensation in writing to the Town Clerk prior to the meeting.  Applications may 
also be considered at the meeting itself should the nature of the interest become 
apparent to a Councillor at the time of the meeting. 
 

4. Public Question Time 
For the public to ask questions of the Council or raise issues for consideration at 
a future meeting of the Council. Thirty minutes maximum.  

 
 5. To agree and approve the minutes of the meeting held 11th October 2022 
 
6. To receive an update from the Working Parties of the Committee. 

 
7. To discuss content for chair's next submission to local free papers. 

 
8. To discuss the Woodbridge bike hire project. 

 
9. To consider project funding requests for the 2023/24 budget. 
 
10. Closure 
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Woodbridge Town Council 
 
Minutes of a meeting of the Climate and Ecological Emergency Committee held on Tuesday 11th 
October 2022 at 5pm, at the Shire Hall 
 
Councillors:    
 
Present:  D Adelson, E O’Nolan, R Sanders and M Wilks. 
 
Non-Council  
Members: Jan Pulsford, Pam Watson and Jonathan Valentine.  
 
Apologies   
for Absence:   C Blois, P Gillard and Jane Healey, 
                
In Attendance: Town Clerk and four members of the public  
 
356. Apologies for absence 

 
Apologies for absence had been received from Councillors Blois and Gillard, and Non-Council 
Member Healey.  
 

357. To receive declarations of interest 
 
No Members had any Disclosable Pecuniary or Local Non-Pecuniary Interests in relation to 
items on the agenda. 
 

358. To consider requests for dispensations 
 
There were no requests from Councillors with a Pecuniary Interest in an item on this agenda 
for a dispensation. 
 

359. Public Question Time 
 
The organiser of the ‘Save the Deben’ campaign thanked the Committee for their support.  
 

360. To agree and approve the minutes of the meeting held 6th September 2022. 
 
The Committee agreed and approved the signing of the minutes of the meeting held 6th  
September 2022 as a true record. 
 

361. To note resignations from the Committee. 
 
The Committee noted the resignation of Non-Council members David Thomas and Zach 
Stevenson-Barnes. 
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362. To consider the co-option of a non-Council member to the Committee. 

 
The Committee agreed to co-opt Isla Richardson as a Non-Council member to the Climate and 
Ecological Emergency Committee.  
 

363. To receive an update from the Working Parties of the Committee. 
 
The Committee received verbal updates from its Working Parties (Idling, Cycle Strategy, Trees 
and Re-wilding, eBike/ Modal Shift  and Water Harvesting) 
 

364. 

 

 

To discuss content for chair's next submission to local free papers. 
 
The Committee considered the Chair’s proposed submission and suggested a number of 
changes.  
 

365. 

 

 

To discuss the Woodbridge bike hire project. 
 
The Committee agreed that the Town Clerk and Chair should make further investigations into 
the potential use of an app-based bike hire scheme for Woodbridge and to report back at the 
next meeting.  
 

366. 

 

 

To consider project funding requests for the 2023/24 budget. 
 
The Committee proposed the following projects for funding requests for the 2023/24 budget. 
 
- App-based bike hire scheme.  
- Water quality testing.   

 
367. To discuss the proposed CEEC Youth Climate Fair.  

 
The Committee agreed to allocate £500 from the Climate and Ecological Emergency 
Committee budget (5250) to cover the costs of organising the CEEC Youth Climate Fair at the 
Woodbridge Community Hall.   
 

368. 

 

 

To consider a response to the Department for Business, Energy and Industrial Strategy (BEIS) 
Call for evidence on Net Zero review. 
 
Members were asked to submit their responses to the Town Clerk and Chair by Friday 21st 
October. 
  

369. Closure 
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The meeting was closed at 6.16pm. 

                 
                                                 Councillor Wilks 

Chair 



Item 6 
To receive an update from the Working Parties of the Committee. 
 
The current Working Parties of this Committee are understood to be: 
 
Idling 
Cycle Strategy 
Trees and Re-wilding 
eBike/ Modal Shift  
Water Harvesting 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Item 8 
To discuss the Woodbridge bike hire project. 
 
Members will recall the decision taken at the last meeting of the Committee which 
asked the Chair and Town Clerk to further investigate an app-based bike hire scheme 
 
The Town Clerk has had the following communication with Active Cycling Projects / 
App-Bike: 
 
On 25 Oct 2022, at 13:05, Town Clerk <townclerk@woodbridge-suffolk.gov.uk> wrote: 

  
Dear Simon,  
  
Further to our phone call and communication in March this year (see below), we are still 
bouncing around the possibility of Woodbridge having an app-based hire scheme.  
  
I have been asked to contact you again regarding what your organisation could offer, and 
would be grateful if you could confirm that the below summary is an accurate reflection on 
what we could receive in partnership with you: 
  
1. App-bike can provide either normal (pedal), or electrical assisted bikes for use for public 

hires.  
2. Flat rate charge of £175 per month for an e-bike and £50 per month for a normal bike, 

including maintenance.  
3. Minimum of five bikes per scheme  
4. Monthly or quarterly invoicing – any income is offset against the flat rate monthly 

charge.  
5. App based system to organise hires etc.  
  
Some other questions which come to my mind: 
  
6. If we go for the electric option, will we need to power at a charging point to charge them 

up? Can you provide the relevant equipment? 
7. If a bike is stolen how is this dealt with – I assume we will need some sort of insurance 

cover?  
  
In short we are considering this for the financial year 2023/24, and will need to allocate a 
figures in our budget.  
  
I expect the Committee are most interested in electric bikes so I’ll base my calculations on 
five e-bikes 
  
5 x £175 = £875 per month. 
£875 x 12 months = £10,500 – This would be the minimum charge per year.  
  
Are there any other costs I need to consider (insurance is one I guess!!) 
  
Best 
  
Greg 
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From: Simon White <simon@activecyclingprojects.com>  
Sent: 25 October 2022 17:23 
To: Town Clerk <townclerk@woodbridge-suffolk.gov.uk> 
Subject: Re: App-Bike Rent enquiry 
  
Hi Greg,  
  
Thanks for coming back to me on this. Your summary below is pretty accurate. The £10,500 
you say is a minimum but I think you meant to say maximum which is correct. There are no 
other costs to us that you need to consider.  
  
Theft insurance is taken also care of by us and included in our costs, so if a bike was to get 
stolen we would replace it to maintain the agreed fleet numbers. 
  
For the electric bike option we provide spare batteries and chargers. We would ask that 
someone from your team regularly checks the charge of each battery and swaps the battery 
for a fully charged one as needed. It is very simple to do an takes less than a minute to check 
and replace a battery. We will cover everything else on our maintenance visits.  
  
I hope this helps, but do come back to me if you have further queries. 
  
Kind regards 
  
Simon White 
Active Cycling Projects / App-Bike 
www.activecyclingprojects.com 
www.app-bike.co.uk 
 
 
On 25 Oct 2022, at 19:22, Town Clerk <townclerk@woodbridge-suffolk.gov.uk> wrote: 

  
Hi Simon,  
  
Thanks for getting back to me so quickly! 
����  
  
So, for the charging that is something we’d need to take care of in our office (for example), 
and then our handyman would need to check and change where necessary. How long does a 
fully charged battery last?  
  
We have bike racks at the moment on our estate which could be used – how are the supplied 
bikes locked/ stored at these locations when not in use?! Are the bikes fitted with any sort of 
tracking device to locate them should they go missing? Is this an additional option we could 
request?  
  
In order for me to get something like this into our budget I’d need some sort of formal 
proposal from your organisation showing the costs – is this something which could be 
prepared should the Council wish me to explore it further?  
  
Best 
  

mailto:simon@activecyclingprojects.com
mailto:townclerk@woodbridge-suffolk.gov.uk
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https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.app-bike.co.uk&c=E,1,jmSiK0lw6PcHXi0fP66ek37HI4gUPy8VMnHmerDLsnIoll4D_kjBnjZBbWDIVprDAzw2W8wrkr3TPsOBGhuEQj0nxtXwQC4uXg1eBmubwaFXqhSJju3wbrGk&typo=1&ancr_add=1
mailto:townclerk@woodbridge-suffolk.gov.uk


Greg  
 
 
From: Simon White <simon@activecyclingprojects.com>  
Sent: 26 October 2022 08:25 
To: Town Clerk <townclerk@woodbridge-suffolk.gov.uk> 
Subject: Re: App-Bike Rent enquiry 
 
Hi Greg,  
 
A battery will last for a distance of between 40-60 miles and does not discharge if not used. 
You described the charging process accurately and it takes about 4-5 hrs to charge an empty 
battery. I would recommend swapping batteries when they are at the 50% level so users 
always have a good range when renting.  
 
The bikes are immobilised with our electronic locks and our integral chains secure them to 
the cycle stands. They will live outside quite happily but I do not recommend a location 
directly underneath trees as birds and tree sap can make a mess of the bikes.  
 
The bikes come fitted with our gps as standard so no need for any extra request and we 
monitor this.  
 
Getting a formal proposal together is not a problem, just let me know when you want it.  
 
Kind regards  
 
Simon 
 
Active Cycling Projects / App-Bike 
www.activecyclingprojects.com 
www.app-bike.co.uk 
 
On 26 Oct 2022, at 10:51, Town Clerk <townclerk@woodbridge-suffolk.gov.uk> wrote: 

  
Hi Simon,  
  
Again, that’s really interesting stuff, thank you.  
  
The final question – will WTC need to indemnify itself against someone injuring themselves 
or someone else, or damaging someone else’s property whilst using the bikes?  We hold 
public liability insurance as part of our standard Insurance cover but doubt that will cover us.  
  
Regarding the formal proposal I’ll take this information to Committee next week and see 
what they say.  
  
Best 
  
Greg 
 
From: Simon White <simon@activecyclingprojects.com>  
Sent: 26 October 2022 10:16 
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To: Town Clerk <townclerk@woodbridge-suffolk.gov.uk> 
Subject: Re: App-Bike Rent enquiry 
 
Hi Greg,  
 
The rental contract is between us and the user, so liability for  injury to a user through a fault 
with the bike lies with us. Rental terms for the user idemnifies all parties if a rider injures 
someone else.  
 
Thanks  
Simon  
Sent from my iPhone 
 
 
At the time of writing formal proposals are being sought from both Eezy-Bike and App-
Bike, and these will be made available to Members once received.  
 
Members are asked to discuss the eBike project 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Item 11 
To consider project funding requests for the 2023/24 budget. 
 
The Finance Committee have agreed a template for the spending Committees of the 
Council to complete in order to submit their request for funding for the 2023/24 – this 
is provided overleaf with the three items so far suggested.  
 
This is the final chance for projects to be proposed for this list.  
 
Members are asked to propose funding requests to be submitted to the Finance 
Committee for potential inclusion in the 2023/24 budget. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Woodbridge Town Council 
Section 3.1 of the Council’s Financial Regulations states that Committees must submit requests for funding in the forthcoming years 
budget to the Finance Committee no later than the end of October. The Finance Committee will consider requests only with 
supporting information including quotations, reports from experts etc. The decision of the Finance Committee whether or not to 
include project funding within the budget is final.  

Project Location Requirement Requested budget 
funding 

Anticipated yearly 
maintenance 

Notes 

Suffolk Wildlife Trust – family 
summer sessions. 

Various open spaces on 
the Town Council 
estate. 

Set aside funding to pay for the 
Suffolk Wildlife Trust to offer family 
summer sessions – these include 
events such as hedgehog home and 
bat box building on the Council 
estate. 
 
 

£3000. £0 It is suggested that the 
events are limited 
solely to the Town 
Council estate – 
permission from East 
Suffolk Council was 
difficult to obtain for 
Houchells Meadow, 
and the site not well 
suited due to a lack of 
facilities.  

App-based bike hire scheme 
(App bike) 

The bikes would be 
located on Whisstocks 
Place – bikes racks 
already in situ.  

App bike would provide five e-bikes 
at a monthly cost of £175 each – this 
would be invoiced to WTC on a 
monthly or quarterly basis. Any hire 
above this amount would be offset 
against the charge. App bike can 
provide a full proposal.  

£12,000 If the scheme is 
successful then 
£12,000 + will be 
required in future 
years.  

Whilst no requirement 
for Officers or 
Councillors to manage 
the scheme, the 
charging and 
replacement of 
batteries would need 
to be managed.  

App-based bike hire scheme 
(Eezy-bike) 

       

Water Quality Testing  Purchase of equipment to ensure the 
continuation of the River Deben 
water quality testing/ citizen science 
project.  

  Funds required 
unknown at this time 
– could be funded 



Woodbridge Town Council 
Section 3.1 of the Council’s Financial Regulations states that Committees must submit requests for funding in the forthcoming years 
budget to the Finance Committee no later than the end of October. The Finance Committee will consider requests only with 
supporting information including quotations, reports from experts etc. The decision of the Finance Committee whether or not to 
include project funding within the budget is final.  

 

 

Committee                                     Chair 

     

 

from the yearly CEE 
budget?!  

Climate and Ecological Emergency Cllr Wilks 
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