
 

Woodbridge Town Council 

Shire Hall   Market Hill   Woodbridge   Suffolk   IP12 4LP 

Town Clerk:  Mr G E Diaper 

Tel:  01394 383599 

Email:  townclerk@woodbridge-suffolk.gov.uk  

         To Members of the Finance Committee 

                 

Cllr Bale     Cllr Gillard   Cllr Holdcroft  

Cllr Mapey     Cllr Miller    Cllr O’Nolan     

 Cllr Page                Cllr Sanders    Cllr Sutton   

                     Cllr Sylvester 

                             

You are hereby summoned to attend the meeting of the Finance Committee to be held at the 

John Gibbins Gallery, Tide Mill Way on Tuesday 10th May 2022 at 7pm         
                                   

                                                                                                                             
Greg Diaper 

Town Clerk  

5th May 2022 

 

Public Attendance 
Members of the public and press are welcome to join this meeting.  Members of the public will be 
invited to give their views/questions the Town Council on issues on the agenda or raise issues for 
consideration or inclusion at future meetings.  This item will be limited to fifteen minutes duration 
but may be extended at the discretion of the Mayor.  
 

Agenda 

 

1. Apologies 
To receive apologies for absence. 

 
2. To receive declaration of interest 

Members and officers are invited to make any declarations of Disclosable Pecuniary 

or Local Non-Pecuniary Interests that they may have in relation to items on the 

Agenda and are also reminded to make any declarations at any stage during the 

meeting if it becomes apparent that this may be required when a particular item or 

issue is considered. 

 

mailto:townclerk@woodbridge-suffolk.gov.uk


 

3. To consider request for dispensation 

Councillors with a Pecuniary Interest in an item on this Agenda, who wish to remain, 

speak, and/or vote during consideration of that item, may apply for a dispensation in 

writing to the Town Clerk prior to the meeting.  Applications may also be considered 

at the meeting itself should the nature of the interest become apparent to a 

Councillor at the time of the meeting. 

4. Public Question Time 

For the public to ask questions of the Committee or raise issues for consideration at 

a future meeting of the Committee 

5. To receive and approve the minutes of the meeting held 22nd February 2022 

 

6. To note the current level of the Councils Earmarked Reserves.  

 

7. To consider the Council’s banking arrangements.  

 

8. To consider the balance of the Councils grant funding budget.  

 

9. Closure. 
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Woodbridge Town Council 
 
Minutes of the meeting of the Finance Committee held at the John Gibbons Gallery, Tide Mill Way, 
on Tuesday 22nd February 2022 at 7pm.  
 
Councillors:    
 
Present:   S Bale, P Gillard, G Holdcroft, E O’Nolan, C Page, S Miller, and M Sutton 
 
Apologies:  R Sanders 
 
Absent 
without apologies: C Mapey and M Sylvester 
               
In Attendance: Town Clerk and no members of the public 
 
767. 

 

Apologies for Absence 

 
Apologies for absence had been received from Councillor Sanders.  
 

768. To receive Declarations of Interest 

No Members declared any interest in matters on the agenda. 

 

769. To consider request for Dispensations 

There were no requests from Councillors with a pecuniary interest in an item on this Agenda 
for a dispensation. 
 

770. Public Question Time 

There were no members of the public present. 
 

771. To receive and approve the minutes of the meeting held 11th January 2022 

 

The Committee received and approved the signing of the minutes of the meeting held 11th 

January 2022 as a true record. 

 
772. To review the financial year 2021/22 and consider the management of finances in 2022/23.  

 
The Town Clerk provided a summary of the financial year to date.  
 
Councillors reviewed and noted the existing list of projects which the Town Council and its 
Committees currently has under consideration.   
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773. Closure 

 
The meeting was closed at 7.41pm. 
 

 
 
            Councillor Sutton 

 Chair 



 

 

Item 6 

To note the current level of the Councils Earmarked Reserves. 

The first half of the precept (£192,771.00) has been received from East Suffolk Council – Full 

Council will note the receipt of this payment at the AGM on May 17th.  

Upon receipt of this payment Officers have made the following transfers to the Council’s 

Earmarked Reserves in line with the agreed budget for 2022/23.   

Tab 1 – Line by line budget 

 

Elections (375) - £2,000 

Flood Defences (390) - £2,000 

POS Defences (395) - £1,000 

 

Tab 3 – Revised five-year layout forecast 

 

Future Years Maintenance Reserve (315) - £25,477 

Community Project (360) - £20,000 

Major Asset Reserve (375) - £8,000 

KF Play Area Equipment (330) – £12,200 

 

Full Council will also note the receipt of a further CIL payment (£34,384.39) from East Suffolk 

Council, and following advice from RBS we have allocated the CIL money received to 

individual yearly codes.  

 

EMR CIL 2019-20 (378) - £26,650.64 

EMR CIL 2020-21 (379) - £35,632.51 

EMR CIL 2021-22 (380) - £0.00 

EMR CIL 2022-23 (381) - £34,384.39 

 

Total CIL - £96,667.54 

 

For future spends of CIL money it will be advisable to use the money in the ‘oldest’ budget 

line to avoid the possibility of East Suffolk reclaiming this funding.  

 

The current position of the Council’s Earmarked Reserves are shown overleaf, and Members 

are asked to note this position.  

 

 

 



Woodbridge Town Council Current Year04/05/2022
16:32

Page 1
Earmarked Reserves

Account Opening Balance Net Transfers Closing Balance
315 Future Years Maintenance Res. 0.00 25,477.00 25,477.00
325 EMR Amenity Projects 0.00 0.00
330 EMR KF Play Area Equipment 9,532.70 12,200.00 21,732.70
331 EMR KF Maintenance 8,000.00 8,000.00
335 EMR Elections 5,695.48 2,000.00 7,695.48
340 EMR SH Building Mainenance 93,265.91 93,265.91
345 EMR EP Play Area Equipment 50,000.00 50,000.00
346 EMR EP Bedding 650.00 650.00
350 EMR Community Hall 11,683.00 11,683.00
355 EMR Copper Beech 0.00 0.00
360 EMR - Community Project 11,774.00 20,000.00 31,774.00
365 EMR Fen Meadow Play Area Equip 37,500.00 37,500.00370 EMR Staffing Reserve 40,000.00 40,000.00
375 EMR WTC Major Asset Reserve 8,010.24 8,000.00 16,010.24
378 EMR CIL 2019-20 0.00 26,650.64 26,650.64
379 EMR CIL 2020-21 0.00 35,632.51 35,632.51
380 EMR CIL 2021-22 62,283.15 -62,283.15 0.00
381 EMR CIL 2022-23 0.00 34,384.39 34,384.39
385 EMR Tide Mill 0.00 0.00
390 EMR Flood Defences 1,000.00 2,000.00 3,000.00
395 EMR POS Defences 500.00 1,000.00 1,500.00398 EMR Pontoon 0.00 0.00

105,061.39 444,955.87339,894.48



 

 

Item 7 

To consider the Council’s banking arrangements.  

 

At its April meeting Town Council noted the closure of the Woodbridge branch of HSBC and 

agree to transfer face to face banking arrangements to the Saxmundham branch.   

 

The Town Clerk was asked at the time to agenda an item for the Finance Committee to 

further consider the Council’s banking arrangements, with the following suggestions made 

at the meeting.  

 

- To consider transferring banking arrangements to a bank with a branch in 

Woodbridge.  

- To consider transferring banking arrangements to an ethical.  

The closure of the Woodbridge branch of the HSBC will have a minor impact on the Council’s 

banking – it will still be possible to pay in cash and cheques at the Woodbridge post office. 

On the rare occasion that Councillors need to present identification as part of the bank 

mandate approval, a journey to Saxmundham, travelling expenses for which will be covered, 

will be required.  

It is the use of HSBC.net which plays a greater role in the banking of the Council. The Councils 

Current Account, used for day-to-day banking, and Money Manager Account, used for the 

payment of wages and supplier payments as well as the receipt of the precept and large 

payments, are held within this system. All Officers of the Council are trained in the use of 

HSBC.net.  

Members are asked to consider the Council’s banking arrangements. 

 

 

 

 

 

 

 

 

 



 

Item 8 

To consider the balance of the Councils grant funding budget.  

 

Budget line 4800 – Grants Scheme, has an agreed budget of £12,000 for the financial year 

2022/23.  

The Council have taken the unusual step this year of awarding funding prior to the deadline 

for applications to be received (May 31st), with the following monies already provided to 

applicants: 

- Woodbridge First Responders - £2000 

- Choose Woodbridge - £2000 

- Woodbridge Festival of Music and Arts - £4075 

 

The funding available for grants therefore currently stands at £3925.  

 

Members are asked to consider how they wish to manage the grant funding budget.  

   


