Woodbridge Town Council

Shire Hall Market Hill Woodbridge Suffolk P12 4LP
Town Clerk: Mr G E Diaper
Tel: 01394 383599
Email: townclerk@woodbridge-suffolk.gov.uk

To Members of the Finance Committee

Clir Bale Cllr Gillard Cllr Holdcroft

Cllr Mapey Cllr O’Nolan Cllr Page

Cllr Sanders Cllr Sutton Clr Sylvester
Cllr Wilks

You are hereby summoned to attend the meeting of the Finance Committee to be held at the
John Gibbons Gallery, Tide Mill Way on Tuesday 11t January 2022 at Spm.
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Greg Diaper
Town Clerk
6" January 2022

Public Attendance

Members of the public and press are welcome to join this meeting. Members of the public will be
invited to give their views/questions the Town Council on issues on the agenda or raise issues for
consideration or inclusion at future meetings. This item will be limited to fifteen minutes duration
but may be extended at the discretion of the Mayor.

Agenda

1. Apologies
To receive apologies for absence.

2. To receive declaration of interest

Members and officers are invited to make any declarations of Disclosable Pecuniary
or Local Non-Pecuniary Interests that they may have in relation to items on the
Agenda and are also reminded to make any declarations at any stage during the
meeting if it becomes apparent that this may be required when a particular item or
issue is considered.


mailto:townclerk@woodbridge-suffolk.gov.uk

To consider request for dispensation

Councillors with a Pecuniary Interest in an item on this Agenda, who wish to remain,
speak, and/or vote during consideration of that item, may apply for a dispensation in
writing to the Town Clerk prior to the meeting. Applications may also be considered
at the meeting itself should the nature of the interest become apparent to a
Councillor at the time of the meeting.

Public Question Time

For the public to ask questions of the Committee or raise issues for consideration at
a future meeting of the Committee

To receive and approve the minutes of the meeting held 16" November 2021
To review the third draft of the 2022/23 budget.

Closure.



Woodbridge Town Council

Minutes of the meeting of the Finance Committee held at the John Gibbons Gallery, Tide Mill Way,
on Tuesday 16" November 2021 at 7pm.

Councillors:
Present: S Bale, P Gillard, G Holdcroft, E O’Nolan, C Page, R Sanders and M Sutton

Absent without
Apologies: C Mapey, M Sylvester and M Wilks

In Attendance: Town Clerk and no members of the public

508. Apologies for Absence

No apologies had been received.

509. To receive Declarations of Interest

Councillor Sutton declared a non-pecuniary interest in item 513 as a Director of
Woodbridge Riverside Trust.

Councillor Holdcroft declared a non-pecuniary interest in item 513 as he was Chairman of
the Woodbridge Regatta Association.

Councillors Bale, Holdcroft, Gillard and Sutton declared non-pecuniary interests in item
513 as trustees of the Tide Mill trust.

Councillor Sanders declared a non-pecuniary interest in item 513 as a member of the
Rotary Club of Woodbridge.

510. To consider request for Dispensations

There were no requests from Councillors with a pecuniary interest in an item on this
Agenda for a dispensation.

511. Public Question Time

There were no members of the public present.

512. To receive and approve the minutes of the meeting held 26th October 2021

The Committee received and approved the signing of the minutes of the meeting held
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261 October 2021 as a true record.

513. To review the draft the first draft of the 2022/23 budget.

The Town Clerk presented draft 2 of the budget at the meeting and explained the reasons
for this updated version being presented, namely the removal of a potential surplus in this
financial year and updating of the costs surrounding the ElImhurst Park toilet upgrade. A
report on the Changing Places toilet project for EImhurst Park was requested.

Members considered the draft and agreed the following changes:

- Line by line budget — Increase Shire Hall income to £1000 (cell | 109)

- Revised Layout 5 year forecast — Decrease to £5000 ‘Removal from Shire Hall’ (cell F
16) and ‘Loss of income at Shire Hall’ (cell F 17)

- To rename the earmarked reserve formally known as PCSO/Youth Projects to
Community Project.

514. Closure

The meeting was closed at 8.06pm.

Councillor Sutton
Chair
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ltem 6
To review the third draft of the 2022/23 budget.

Since the last meeting the following changes have been made to the budget: -

- Computer Maintenance Contract — Addition of the cost for Adobe editing
software licenses for Officers (£720). Member should also be aware that costs
are being awaiting from our IT company in regard to the new charges for
Microsoft Office 365 — this has yet to be received at the time of writing.

- Inclusion of major overhaul costs for Jubilee Clock in routine maintenance —
qguote for the update of the Thoroughfare clock is £1988.

- Increase in number of weddings covered by Wedding Assistant in staffing budget
— there are already 24 weddings booked in the next financial year, with the
likelihood of more to be booked at short notice.

- Community Garden and Melon Pit Projects retitled Transfer to Community
Projects Reserve as not fully worked up.

- Andin 23/24 sum for Fen Meadow Play Equipment reduced to £20,000

This version of the budget proposes a precept of £385,542.

Members need to agree the final budget at this meeting with a recommendation to
Full Council.



Nom BUDGET BUDGET
Code 2021/2022 | _2022/2023 All energy costs increased by 20%
EXPENDITURE
GENERAL AMENITY
4000 Grounds Maintenance Contract 61,500 64575 5% NO ALLOWANCE FOR DAILY BIN EMPTYING
Total 61,500 64,575
ELMHURST PARK
4100 Utilities 675 675 No increase needed
4110 Garden Supplies inc. wheel bins 2,132 1200 4 x wheely bins @ £175 plus £500 in;identals
electric PLUS 20% on energy plus 5% on all others NOTHING FOR
4125 Toilets (cleaning/Utilities) 5,092 5266 NEW CHANGING PLACES
Total 7,899 7,141
KINGSTON FIELD
4200 Other Work (inc stream/allotment area) 250 250 No increase needed
Total 250 250
OTHER AMENITY AREAS
4100 War-Memorial-Electricity Charges 103 115
No rates 4 x £100 electric plus £600 water/sewerage plus £55 san bin
4405 Theatre Str. Toilets/Cleaning/Utilities 6,088 5716 plus £361 x 12 cleanin PLUS 5% on all
4410 Allotment Expenses 135 135
Total 6,326 5,966
WHISSTOCKS SITE
5300 Annual Maintenance of Floodgate & Repairs 1,200 0 From maintenance
5310 Pest Control 500 500 No contract at present
5330 Cleaning of Public Open Space & Repairs 500 500 Sweeping in Grounds Maint Contract (1 hr/week). £500 for pressure
4830 Lease from Crown Estates 3,250 2375 Basic rent - no allowance for mooring fees
4100 Utilities for use of POS 300 300
4881 Whisstocks (other) Exp 2,500 3465 £1500 cleaning ACCO drains plus £90 x 20 floodgate closures ALL
Total 8,250 7,140
SHIRE HALL
4500 Rates 0 0 Below rateable value
(880+180+1000+200)plus 20% electricity PLUS 4 x £42 plus 5%
4100 Utilities 2,865 2846 water/sewerage
IZ X £E49 WITT pIUS 1Z X £11 MODIE pIus £2ZU X 4 broaopand pius
4510 Telephone, including Internet lines/Mobiles 2,315 1831.2 £12*12 zoom PLUS 5%
4515 Cleaning 2,172 2399.25 £55 san bin plus £40 x 52 cleaning plus £150 PLUS 5%
4520 Christmas 3,090 3244.5 Plus 5%
Total 10,443 7,077
ORGANISATION
4600 Salaries (+ On-costs) 146,991 £152,151
4620 Mayors Expenses 1,500 1500
4625 Mayors Receptions/Civic Tea 2,000 2000
4630 Deputy Mayors Expenses 100 100
4635 Hospitality (other at SH) 150 150
4636 Staff Vacancy Advertising/Recruitment Expenses 1,500 500
4640 Stationery & Printing 1,442 1440 Guess based on pre-covid usage
£361*12 backups plus £96 *12 Varracuda plus £110 webhost plus
£110 * 2 payroll manager plus £40 1CO plus £950 Omega plus £50
Best Host plus £95 Moneysoft plus £260 RBS backup plus £40*12
4645 Computer Maintenance Contract 7,905 8445 exchange archiving PLUS 5%
4650 Training (Staff) 1,500 1500




Nom BUDGET BUDGET
Code 2021/2022 | _2022/2023 All energy costs increased by 20%
4655 Training (Councillors) + Expenses 1,500 1500
4660 Photocopier Costs 1,881 1675.8 £269%4 rent plus £70*4 copy charges plus £20¥12 home printer
4665 Mayors printing, photocopying & postage costs 0 0
4642 Website 0 6000 Back In ??
4670 Postage (General) 300 300
4675 Wedding Expenses (Caretaker/Adverts) 2,100 1690 £85%4 advert plus £145%4 advert plus £35%22 wedding attendance
4680 Legionella Inspections 2,000 0
4685 Handyman Supplies 1,500 1500
4690 Bi-Annual Wedding Licence/Stat. Notice 900 900
4700 Petty Cash 200 200
4750 Surgeries and External Council Meetings 800 1800 £110*12 octagon plus 12*£40 surgeries
4632 Elections 0 0

Total 174,269 183,351

COMMITTEE EXPENDITURE

5100 Amenities 11,000 11000
5250 Climate Emergency 10,000 10000
5150 Planning 1,000 0
5200 Highways 0 0

Total 22,000 21,000

PARTNERSHIP AND COMMUNITY WELLBEING

4800 Grants Scheme 12,000 12000
4805 Regatta Insurance 560 588 Plus 5%
4810 Tide Mill Grant 7,500 7500
4815 Play Area Inspections 1,875 1911 £35%52 plus 5%
4825 Remembrance Day Expenditure 600 630 Plus 5%
4835 Crown Estates Mooring Fees 0 300 20% of mooring fees
4855 Army Parade Expenses 500 525 Plus 5%

Total 23,035 23,454

FEES & CHARGES

4900 Bank Charges 318 361.2 £65%4 plus £7%¥12 PLUS 5%
4905 Insurance Costs 14,000 11000
4910 Audit & Accountancy Charges 1,401 1800 £600 RBS closedown plus £1200 AGAR
4915 Other Subs (inc. SALC) 2,000 2000
4920 Internal Auditor Charges (SALC) 992 992
4925 Legal Fees 5,000 5000

Total 23,711 21,153

Total Expenditure 337,683 341,108
INCOME
Whisstocks Income

1216 Vhisstocks Development Income (Service Charge Recover 4,636 5866 Offset by hire of Whisstocks - say 1700
1217 Museum Income (including insurance recharges) 1,150 575 Offset by hire of Whisstocks - say 300
1218 WRT Income (including insurance recharges) 2,700 1625 Offset by hire of Whisstocks - say 500

Total 8,486 8,066

Other Income

1200 Hire of Kingston Field & other Income (inc Bootcamps) 300 100
1100 Hire of EImhurst Park 500 1000
1700 Market Rents (from Stallholders) 5,000 5000
1500 Hire of Shire Hall (Grd. Floor) & Market Square 1,075 1000
1520 Hire of Whisstocks Waterfront POS 500 2150
1871 Income from Moorings/Tide Mill Quay 250 1500 Related to fees paid to Crown Estates
1620 Wedding Rental Income 7,500 8500
1720 Property Rents - Art Club 1,500 1500
1210 Property (& other) Rents (H&S) - Kingston Pavilion 3,750 7500
1510 Property Rent - 1st floor Shire Hall 5,125 5160
1230 Allotment Rents 500 500




Nom BUDGET BUDGET
Code 2021/2022 | _2022/2023 All energy costs increased by 20%
1690 Interest from Bank Accounts 3,000 3000
1110 Lease on EP Kitchen Garden (Inc. Water Charges) 75 75
1220 Tennis Court Income 2,050 2050
1400 Theatre Street Wayleave (for the Galley Restaurant) 220 227
1870 CIL Income
1605 LOCAL COUNCIL TAX SUPPORT GRANT 5,703 0
Total 37,048 39,262
Total Income 45,534 47,328
TOTAL Exp.-Inc. 292,149 293,780
Contributions to/Movement From Earmarked Reserves
Legal Fees 0
EMR Elections 2,000 2000
EMR - Flood Defences 2,000 2000
EMR - POS Defences 1,000 1000
Total 5,000 5,000
Contributions from General Reserves
Youth Work Project 0 0
Total 0 0




This Forecast is Based Solely on Known Current Commitments. Any Changes to the Council's Major Assets will invali
Approved

NOTES
Assumes annual 3% inflation post
2022/2023 Budgetted Expenditure

Assumes annual 1% inflation Budgetted Income

One-Off Projects

Assumes annual 3% inflation post
2022/23

Building up to net requirement over 5
years. Assumes 3% inflation

Future Years Maintenance Reserve

Net Requirement (Precept)

Additional Items

Increased Longterm Maintenance Shire Hall

Increased Longterm Maintenance Kingston Field

Elmhurst Park Play Equipment 4814
Elmhurst Park Toilets

Elmhurst Park changing places toilet funding
Allowance for part year cleaning changing places toilet
Increased Longterm Maintenance Elmhurst Park

Fen Meadow Play Equipment

Increased Longterm Maintenance Fen Meadow
Contribution to Major Asset Reserve

Repayments on £150k (est) loan for 20mph scheme
Art Club Roof (est)

Whisstocks Open Space

Whisstocks Flood Defence

New Project 2022/23 Contribution to Community Projects Reserve
New Project 2022/25 4 Road Closures
Increased sum Elmhurst Play Equipment
New Project 2022/23 Plastic Bag Recycling - pilot
New Project 2022/23 Legal & Other Expenses researching self-managed grounds

TOTAL

Shire Hall Maintenance Reserve

Kingston Field Play Equipment

Kingston Field Tarmac

Pontoon

Major Asset Works

i

Elmhurst Park Play Equipment

Elmhurst Park Toilet

Fen Meadow Play Equipment used for Elmhurst
ToTAL

Use of Earmarked Reserves

Revised Net Requirement (Precept)
Actual for 21/22 thereafter assumed
2%

Band D Equivalents

Band D Council Tax

Net Band D Increase

Percentage Terms

Cost per week

Increase per week

2021/22

347,653 £ 342,683

35825 £ 45534

Approved
2020/21
£
£
£ 10,000
£ B
£ B
£ 321,828
3149.75
£ 10218
£ 1.96

£
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£

£12,917

£15,000

325,066

10,000
10,000
7,770

4,000
2,500
1,700
89,000
33,000

2,500

1,000
2,000

163,470
20,000
30,000

8,000
10,000
20,000
62,000

150,000

343,101

3,100.12

110.67

Revised
2021/22
£ 342,683
£ 45534
£12,917
£15,000
£ 325,066
£ R
£ -
£ R
£ 8500
£ 2,500
£ 1,700
£ 89,000
£ 33000
£ R
£ 1,000
£ 2,000
£ 137,700
£ R
£ 30000
£ 8000
£ 10000
£ 20000
£ 62,000
£ 130,000

Provisional
2023/24
£ 356,491
£ 47,801
£25,285
£40,000

£ 373,975
£ 15000
£ 12,000
£ 15539
£ 10,000
£ 8,000
£ .
£ 1,804
£ 12,566
£ 2652
£ .
£ -
£ 7,000
£ 20,000
£ 6135
£ 500
£ 1,000
£ 112,19
£ 15539
£ 46,000
£ 61,539
£ 420,632
3290.89

£ 129.03
£ 954
8.0%

£ 248
£ 018

Provisional
2024/25
£ 367,186
£ 48279
£ R
£26,044
£45,000

£ 389,951
£ 15539
£ 10,300
£ 8240
£ -
£ 1858
£ 12943
£ 2732
£ -
£ R
£ 7210
£ 3062
£ 37,000
£ 6135
£ 500
£ 1,000
£ 106,518
£ 15539
£ R
£ 15539
£ 480,930
3356.70

£ 14327
£ 1424
11.0%

£ 276
£ 027

Provisional

£ 378,202
£ 48762
£26,825
£50,000

£ 406,265
£ 15539
£ 10,609
£ 8487
£ .
£ 1913
£ 13,331
£ 2814
£ .
£ -
£ 742
£ 3154
£ 8000
£ 6135
£ 40,000
£ 500
£ 1,000
£ 118,909
£ -
£ .
£ 525,174
3457.41

£ 15190
£ 862
6.0%

£ 292
£ 017

Provisional
2025/26  2020/27

£ 389,548
£ 49,250
£27,630
£55,000
£ 4,928
£ 15539
£ 10927.27
£ 8M2
£ 1971
£ 13,731
£ 2898
£ R
£ 7,609
£ 328
60000
£ 6135
£ 500
£ 1,000
£ 132341
£ R
£ 555,269
3561.13
£ 15592
£ 4.03
27%
£ 3.00
£ 0.08

Any new projects years 2-4 to come from current reserves

NOTE: This builds up to requirement in 5 years; not recommended to
extend that period. Once achieved runs at 3% inflation

Estimate

No wedding income
Rates as at 2/11/20, over 40 vears
3% inflation post 2022/23
3% inflation post 2022/24
3% inflation post 2022/25
3% inflation post 2022/26
Estimate

Estimate

3% inflation post 2022/26
3% inflation post 2022/26
3% inflation post 2022/26
3% inflation post 2022/26

3% inflation post 2022/26
Estimate

Assumes loan not taken until May 2022

Agreed as realistic in discussion with ESC 11/11/20

Future precept/ Band D equivalent

Future precept-current precept

Net increase (future precept-current precept)/ current precept

Cost per Band D equivalent/weeks per year



