Woodbridge Town Council

Shire Hall Market Hill Woodbridge Suffolk P12 4LP
Locum Town Clerk: Mr G E Diaper
Tel: 01394 383599
Email: townclerk@woodbridge-suffolk.gov.uk

To Members of the Finance Committee

Clir Bale Cllr Gillard Cllr Holdcroft

Cllr Mapey Cllr O’Nolan Cllr Page

Cllr Sanders Cllr Sutton Clr Sylvester
Cllr Wilks

You are hereby summoned to attend the meeting of the Finance Committee to be held at the
John Gibbons Galley, The Longshed, Tide Mill Way on Tuesday 16" November 2021 at 7pm
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Greg Diaper
Town Clerk
11™ November 2021

Public Attendance

Members of the public and press are welcome to join this meeting. Members of the public will be
invited to give their views/questions the Town Council on issues on the agenda or raise issues for
consideration or inclusion at future meetings. This item will be limited to fifteen minutes duration
but may be extended at the discretion of the Mayor.

Agenda

1. Apologies
To receive apologies for absence.

2. To receive declaration of interest

Members and officers are invited to make any declarations of Disclosable Pecuniary
or Local Non-Pecuniary Interests that they may have in relation to items on the
Agenda and are also reminded to make any declarations at any stage during the
meeting if it becomes apparent that this may be required when a particular item or
issue is considered.


mailto:townclerk@woodbridge-suffolk.gov.uk

To consider request for dispensation

Councillors with a Pecuniary Interest in an item on this Agenda, who wish to remain,
speak, and/or vote during consideration of that item, may apply for a dispensation in
writing to the Town Clerk prior to the meeting. Applications may also be considered
at the meeting itself should the nature of the interest become apparent to a
Councillor at the time of the meeting.

Public Question Time

For the public to ask questions of the Committee or raise issues for consideration at
a future meeting of the Committee

To receive and approve the minutes of the meeting held 26™ October 2021
To review the draft the first draft of the 2022/23 budget.

Closure.



WOODBRIDGE TOWN COUNCIL

Minutes of the meeting of the FINANCE COMMITTEE held at THE SHIRE HALL, MARKET HILL on
TUESDAY 26™ OCOTOBER 2021 at 5PM

Councillors:
Present: S Bale, G Holdcroft, E O’Nolan, R Sanders and M Sutton
Apologies: P Gillard, C Mapey, C Page and M Sylvester

Apologies without

Absence: M Wilks
In Attendance: Town Clerk, Locum Deputy Town Clerk and no members of the public
448. Apologies for Absence

449.

450.

451.

452.

453.

Apologies for absence had been received from Councillors Gillard, Mapey, Page and
Sylvester.

To receive Declarations of Interest

Councillor Sutton declared non-pecuniary interest in item 453 as a Director of Woodbridge
Riverside Trust and a Trustee of the Tide Mill.

Councillor Holdcroft declared a non-pecuniary interest in item 453 as he was Chairman of
the Woodbridge Regatta Association.

To consider request for Dispensations

There were no requests from Councillors with a pecuniary interest in an item on this Agenda
for a dispensation.

Public Question Time

There were no members of the public present.

To receive and approve the minutes of the meeting held 28th September 2021

The Committee received and approved the signing of the minutes of the meeting held 28™
September 2021 as a true record.

To review the draft income and expenditure budget for 2022/23.
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454,

The Committee considered the draft income and expenditure budget for 2022/23, and
asked for the following alterations to be made:

- Change from 5% to 20% the predicted increase in utility bill expenditure.
- Removal of the Planning Committee budget (£1000)

The Town Clerk was also asked to contact the Chair of those Committees with an
expenditure budget and ask for confirmation how these are intended to be spent.

The Amenities Committee was to be asked for further justification regarding the funding
requests already submitted.

Closure

The meeting was closed at 6.12pm.

Councillor Sutton
Chair
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To review the draft the first draft of the 2022/23 budget.

Uploaded as a separate document to SharePoint is Draft 1 of the 2022/23 budget, which has
been updated to include the changes proposed at the last meeting and includes our known
commitments at this time.

Council Tax Base

East Suffolk Council have confirmed the tax base for Woodbridge Town Council will be
3,226.36 Band D equivalent properties. In general, tax base figures for 2022/23 will show an
improvement on 2021/22 as the impact of the Covid 19 pandemic on property growth,
collection rates, and the level of Local Council Tax Reduction Scheme reliefs has been less
than anticipated.

This improvement in the figures means that should the Council wish to see a 0% increase in
the precept, just under £14,000 would have to be added to this year’s figure.

Draft 1 of the precept represents a 2% increase in the Parish Charge, an increase of £21,144.
3% - £24,644
4% - £28,144
5%-£31,894
New Projects

The Amenities Committee discussed at their last meeting the projects they wish to propose
for funding as part of this budget and will agree their final requirements at their December
meeting (the week before this Committees December meeting).

This Committee should expect a sizeable request from the Amenities Committee for an
increase to the budget for the improvements to the Elmhurst Park play area. The £20,000
already in the budget is now looking insignificant to cover the updates proposed, which are
expected to focus on the installation of accessible play equipment.

Deadline for precept request

East Suffolk Council have requested notification of our precept requirement by no later than
28th January 2022, as they must set Council Taxes on 23rd February 2022.

After this meeting there are two further Finance meetings scheduled, December 21 and
January 11", Town Council will have to approve the final budget on January 18™.

Members are asked for their comments on Draft 1 of the 2022/23 budget.



