Woodbridge Town Council

Minutes of the meeting of the Finance Committee held at the John Gibbons Gallery, Tide Mill Way,
on Tuesday 16" November 2021 at 7pm.

Councillors:
Present: S Bale, P Gillard, G Holdcroft, E O’Nolan, C Page, R Sanders and M Sutton

Absent without
Apologies: C Mapey, M Sylvester and M Wilks

In Attendance: Town Clerk and no members of the public

508. Apologies for Absence

No apologies had been received.

509. To receive Declarations of Interest

Councillor Sutton declared a non-pecuniary interest in item 513 as a Director of
Woodbridge Riverside Trust.

Councillor Holdcroft declared a non-pecuniary interest in item 513 as he was Chairman of
the Woodbridge Regatta Association.

Councillors Bale, Holdcroft, Gillard and Sutton declared non-pecuniary interests in item
513 as trustees of the Tide Mill trust.

Councillor Sanders declared a non-pecuniary interest in item 513 as a member of the
Rotary Club of Woodbridge.

510. To consider request for Dispensations

There were no requests from Councillors with a pecuniary interest in an item on this
Agenda for a dispensation.

511. Public Question Time

There were no members of the public present.

512. To receive and approve the minutes of the meeting held 26th October 2021

The Committee received and approved the signing of the minutes of the meeting held
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261 October 2021 as a true record.

513. To review the draft the first draft of the 2022/23 budget.

The Town Clerk presented draft 2 of the budget at the meeting and explained the reasons
for this updated version being presented, namely the removal of a potential surplus in this
financial year and updating of the costs surrounding the ElImhurst Park toilet upgrade. A
report on the Changing Places toilet project for EImhurst Park was requested.

Members considered the draft and agreed the following changes:

- Line by line budget — Increase Shire Hall income to £1000 (cell | 109)

- Revised Layout 5 year forecast — Decrease to £5000 ‘Removal from Shire Hall’ (cell F
16) and ‘Loss of income at Shire Hall’ (cell F 17)

- To rename the earmarked reserve formally known as PCSO/Youth Projects to
Community Project.

514. Closure

The meeting was closed at 8.06pm.

Councillor Sutton
Chair
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