Woodbridge Town Council

Shire Hall Market Hill Woodbridge Suffolk P12 4LP
Town Clerk: Mr G E Diaper
Tel: 01394 383599
Email: townclerk@woodbridge-suffolk.gov.uk

To Members of the Finance Committee

Clir Bale Cllr Gillard Cllr Holdcroft
Cllr Mapey Cllr Miller Cllr O’Nolan
Cllr Page Cllr Sanders Cllr Sutton

Clr Sylvester

You are hereby summoned to attend the meeting of the Finance Committee to be held at the
John Gibbons Gallery, Tide Mill Way on Tuesday 22" January 2022 at 7pm.

&
%3:7{1‘_‘5-%*"’ |

Greg Diaper
Town Clerk
17% January 2022

Public Attendance

Members of the public and press are welcome to join this meeting. Members of the public will be
invited to give their views/questions the Town Council on issues on the agenda or raise issues for
consideration or inclusion at future meetings. This item will be limited to fifteen minutes duration
but may be extended at the discretion of the Mayor.

Agenda

1. Apologies
To receive apologies for absence.

2. To receive declaration of interest

Members and officers are invited to make any declarations of Disclosable Pecuniary
or Local Non-Pecuniary Interests that they may have in relation to items on the
Agenda and are also reminded to make any declarations at any stage during the

meeting if it becomes apparent that this may be required when a particular item or
issue is considered.


mailto:townclerk@woodbridge-suffolk.gov.uk

To consider request for dispensation

Councillors with a Pecuniary Interest in an item on this Agenda, who wish to remain,
speak, and/or vote during consideration of that item, may apply for a dispensation in
writing to the Town Clerk prior to the meeting. Applications may also be considered
at the meeting itself should the nature of the interest become apparent to a
Councillor at the time of the meeting.

Public Question Time

For the public to ask questions of the Committee or raise issues for consideration at
a future meeting of the Committee

To receive and approve the minutes of the meeting held 11 January 2022

To review the financial year 2021/22 and consider the management of finances in
2022/23 (to follow)

Closure.



Woodbridge Town Council

Minutes of the meeting of the Finance Committee held at the John Gibbons Gallery, Tide Mill Way,
on Tuesday 11% January 2022 at 5pm.

Councillors:

Present: S Bale, P Gillard, G Holdcroft, C Page, R Sanders, and M Wilks
Apologies: C Mapey and M Sutton

Absent

without apologies: E O’Nolan and M Sylvester

In Attendance: Town Clerk, Locum Deputy Town Clerk and no members of the public

642.

643.

644.

645.

646.

647.

Apologies for Absence

Apologies for absence had been received from Councillors Mapey and Sutton.

To receive Declarations of Interest

No Members declared any interest in matters on the agenda.

To consider request for Dispensations

There were no requests from Councillors with a pecuniary interest in an item on this Agenda
for a dispensation.

Public Question Time

There were no members of the public present.

To receive and approve the minutes of the meeting held 16th November 2021

The Committee received and approved the signing of the minutes of the meeting held 16
November 2021 as a true record.

To review the draft the third draft of the 2022/23 budget

The Committee agreed to recommend to Full Council that the precept to be demanded
from East Suffolk Council should be £385,542, based on ‘Draft 3’ of the budget calculations.
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648. Closure

The meeting was closed at 5.18pm.

Councillor Bale
Vice Chair
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ltem 7

To review the financial year 2021/22 and consider the management of finances in

2022/23

The table below summaries the Councils income and expenditure to date for the

Financial Year 202/22.

Month
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12
Year
Budget
Committed
Variance
% Spend

Income Expenditure Variance

224189
2023
6667
6845
2689

183322
7846
3782
2907
2897

711

443878
388635
n/a
55243
114%

29153
23748
36817
35490
43524
43161
25639
29346
132209
27328
7981

434396
518635
45158
-84239
92%

Month Current

195036
-21725
-30150
-28645
-40835
140161
-17793
-25564
-129302
-24431
-7270
0
9482
-130000

Year
195036
173311
143161
114516
73681
213842
196049
170485
41183
16752
9482

Notes
Precept - 171551

Precept- 171551

Live

GR
73380
82283
85846
86846
89067
98545
96541
96541
105495
111334
111334

Total asset
768256
746531
716381
687736
646901
787062
769269
743705
614403
589973
582703

- Income was significantly boosted by £40,000 of CIL money, but has generally

been in line with budget figures otherwise.

- Based on the expected income for February and March (including Committed

Expenditure) current forecast shows we are looking at being 4% over budget.

Looking ahead to the 2022/23, Town Council were presented with a list of projects which
have been agreed and in progress. The following adds some monetary figures to the list and

budget allocations;

Town Council

Town Twinning — No funds allocated.

Queens Platinum Jubilee - £20,000 (Budget)

Councillor surgeries - £1,800 (Budget)
Whisstocks Place Wi-Fi - Agreed spend of £1,500

Tide Mill Way parking/ yellow lines — No funds allocated.



Theatre Street toilet site — No funds allocated.

Art Club structural survey — Quotation invited — Likely spend from Long term maintenance

reserve.
Whisstocks Foreshore — No funds allocated.

Accommodation/ Shire Hall repairs — No funds allocated.

Amenities — Funds at 22.02.22 - £3,669.88

Play area tree planting — Committee budget (2020/21)

Whisstocks Place bike racks - Committee budget (2020/21)

Bandstand accessibility ramp — No costs known at the moment

Market Hill telephone kiosk — Committee budget (2020/21)

Elmhurst Park play area update - £50,000 (Budget)

Allotment provision — No funds allocated.

Community Garden — Community Projects EMR (£20,000 in total)

Plastic bag recycling point - £700 (Budget)

Melon Pit sensory garden — Community Projects EMR (£20,000 in total)

Planters on the Thoroughfare — County Councillor locality budget + Committee budget
Transfer of land from East Suffolk Council — No costs known at the moment.
Self-managed grounds maintenance - £15,000 allocated in the budget for legal expenses.
Kingston Field cricket wicket — Seeking costs.

Kingston Field stream — Seeking costs.

Covid 19 memorial bench — Committee budget (2021/22) (est. £500)

Story corner/ outdoor classroom — Seeking costs.

Elmhurst Park Hamblin Road sign — Seeking costs.

Climate and Ecological Emergency — Funds at 22.02.22 - £3242.00.
Tide Mill Quay camera post — Committee budget/ potentially no costs.

Climate Summit — £4,000 Committee budget (2021/22)



Ebike hire scheme — est £4,000 Committee budget (2021/22)

Members are asked to consider the financial management of these projects in the financial
year.



