WOODBRIDGE TOWN COUNCIL

Shire Hall Market Hill Woodbridge Suffolk P12 4LP
Locum Town Clerk: Mr G E Diaper
Tel: 01394 383599
Email: townclerk@woodbridge-suffolk.gov.uk

To Members of the Finance Committee

Clir Bale Cllr Gillard Cllr Holdcroft

Cllr Mapey Cllr O’Nolan Cllr Page

Cllr Sanders Cllr Sutton Clr Sylvester
Cllr Wilks

You are hereby summoned to attend the meeting of the Finance Committee to be held at the

Shire Hall on Tuesday 26™ October 2021 at 5pm
/'] L

Greg Diaper
Town Clerk
20" October 2021

Public Attendance

Members of the public and press are welcome to join this meeting. Members of the public will be
invited to give their views/questions the Town Council on issues on the agenda or raise issues for
consideration or inclusion at future meetings. This item will be limited to fifteen minutes duration
but may be extended at the discretion of the Mayor.

AGENDA
1. Apologies
To receive apologies for absence.
2. To receive declaration of interest

Members and officers are invited to make any declarations of Disclosable Pecuniary
or Local Non-Pecuniary Interests that they may have in relation to items on the
Agenda and are also reminded to make any declarations at any stage during the
meeting if it becomes apparent that this may be required when a particular item or
issue is considered.


mailto:townclerk@woodbridge-suffolk.gov.uk

To consider request for dispensation

Councillors with a Pecuniary Interest in an item on this Agenda, who wish to remain,
speak, and/or vote during consideration of that item, may apply for a dispensation in
writing to the Town Clerk prior to the meeting. Applications may also be considered
at the meeting itself should the nature of the interest become apparent to a
Councillor at the time of the meeting.

Public Question Time

For the public to ask questions of the Committee or raise issues for consideration at
a future meeting of the Committee

To receive and approve the minutes of the meeting held 28™ September 2021

To review the draft income and expenditure budget for 2022/23.

Closure.



WOODBRIDGE TOWN COUNCIL

Minutes of the meeting of the FINANCE COMMITTEE held at THE SHIRE HALL, MARKET HILL on
TUESDAY 28™ SEPTEMBER 2021 at 7PM

Councillors:
Present: S Bale, G Holdcroft, E O’Nolan, R Sanders and M Sutton
Apologies: P Gillard, C Page and M Wilks

Apologies without

Absence: C Mapey and M Sylvester
In Attendance: Locum Deputy Town Clerk and no members of the public
353. Apologies for Absence

354,

355.

356.

Apologies for absence had been received from Councillors Gillard, Page and Wilks.

To receive Declarations of Interest

Councillor Sutton declared an interest in item 360 as a Director of Woodbridge
Riverside Trust and a Trustee of the Tide Mill.

Councillor Bale declared an interest in item 360 as a Trustee of the Tide Mill.

Councillor Holdcroft declared a non-pecuniary interest in item 359 as knowing the
Morton Partnership when serving on a joint Committee.

No Members declared any interest in matters on the agenda.

To consider request for Dispensations

There were no requests from Councillors with a pecuniary interest in an item on
this Agenda for a dispensation.

To receive and approve the Minutes of the meeting held on 27" July 2021

The Committee received and approved the signing of the minutes of the meeting
held 27™ July 2021 as a true record.
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Action



357.

358.

359.

360.

361.

Public Question Time

There were no members of the public present.

To consider the requirement for trackway on Kingston Field to facilitate the

update of the play area

The Committee agreed that:-

a) The Clerk obtain the method statement from the contractors installing
the new play equipment in order to assess the likely number, type and
weight of vehicles moving across Kingston Field.

b)  Any trackway should run from the bottom of Cherry Tree Road to reduce
the length required.

C) The decision as to whether to install a trackway to be made by the Town
Clerk, in conjunction with the Chairs of the Amenities and Finance
Committees and based upon prevailing weather conditions and
number/type of vehicle movements.

d)  Anyinstalled trackway to be notified to our insurers for temporary cover.

To receive documentation from the Morton Partnership in regards to the Shire

Hall condition survey and decide how to progress

As the documentation had not been received the Committee agreed to defer this
item to the next meeting.

To Note the Current Financial Position

The Committee received an update from the Locum deputy Town Clerk which,
despite unexpected use of general reserves during the current year, forecast a
year end underspend of £20,000.

Closure

The meeting was closed at 5.45pm.

Councillor Sutton
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Chair



Iltem 6
To review the draft income and expenditure budget for 2022/23.

This is the first stage of the budget preparation and relates to all items of regular, ongoing
income and expenditure except for maintenance.

As regards staffing, we are still awaiting confirmation of the pay award for 2021/22, which
was included in the current year budget as a 2% across the board increase. With the general
rise in wage levels, together with the recently announced relation of public sector pay
increases, we have revised our estimate of the likely 2021/22 pay award to 3%. This can be
accommodated in the current year budget (if needed) as the Council has run under-staffed
since April.

For 2022/23 we are assuming a higher still level of year-on-year increase (5%) to reflect the
continuing upward drift in wages as the country moves to a “high wage economy”.

In terms of forecast expenditure, given the increased costs of labour, energy, and fuel, we
have assumed a general 5% increase. However as this is the second year of a more detailed
budget review, we have more precision in the costs of the regular, ongoing, income and
expenditure.

This section of the budget deliberately excludes maintenance (planned or otherwise),
previously approved projects, and new projects. These will feed into the next stage of the
process, which will also identify sources of funding for those projects.

Members are asked to undertake a line-by-line review of the document overleaf.

Members are asked to to agree the draft income and expenditure budget for 2022/2023.



e AT WP
GENERAL AMENITY

4000 Grounds Maintenance Contract 61,500 64575 5% NO ALLOWANCE FOR DAILY BIN EMPTYING

Total 61,500 64,575

ELMHURST PARK

4100 Utilities 675 675 No increase needed
4110 Garden Supplies inc. wheel bins 2,132 1200 4 x wheely bins @ £175 plus £500 incidentals
4125 Toilets (cleaning/Utilities) 5,092 5236.35 £361 x 12 cleaning + £55 san bin + £400 water/sewerage + £200 electric PLUS 5% on all NOTHING FOR NEW CHANGING PLACES

Total 7,899 7,111

KINGSTON FIELD

4200 Other Work (inc stream/allotment area) 250 250 No increase needed

Total 250 250

OTHER AMENITY AREAS

4100 War-Memorial-Electricity Charges 103 115
4405 Theatre Str. Toilets/Cleaning/Utilities 6,088 5656.35 No rates 4 x £100 electric plus £600 water/sewerage plus £55 san bin plus £361 x 12 cleanin PLUS 5% on all
4410 Allotment Expenses 135 135

Total 6,326 5,906

WHISSTOCKS SITE

5300 Annual Maintenance of Floodgate & Repairs 1,200 0 From maintenance
5310 Pest Control 500 500 No contract at present
5330 Cleaning of Public Open Space & Repairs 500 500 Sweeping in Grounds Maint Contract (1 hr/week). £500 for pressure washing seats etc
4830 Lease from Crown Estates 3,250 2375 Basic rent - no allowance for mooring fees
4100 Utilities for use of POS 300 300
4881 Whisstocks (other) Exp 2,500 3465 £1500 cleaning ACCO drains plus £90 x 20 floodgate closures ALL PLUS 5%

Total 8,250 7,140

SHIRE HALL

4500 Rates 0 0 Below rateable value
4100 Utilities 2,865 2620.4 (880+180+1000+200)plus 10% electricity PLUS 4 x £42 plus 5% water/sewerage




e ATIETE WP

4510 Telephone, including Internet lines/Mobiles 2,315 1831.2 12 x £49 wifi plus 12 x £11 mobile plus £220 x 4 broadband plus £12*12 zoom PLUS 5%
4515 Cleaning 2,172 2399.25 £55 san bin plus £40 x 52 cleaning plus £150 PLUS 5%

4520 Christmas 3,090 3244.5 Plus 5%

Total 10,443 6,851
ORGANISATION

4600 Salaries (+ On-costs) 146,991 | £ 153,708

4620 Mayors Expenses 1,500 1500

4625 Mayors Receptions/Civic Tea 2,000 2000

4630 Deputy Mayors Expenses 100 100

4635 Hospitality (other at SH) 150 150

4636 Staff Vacancy Advertising/Recruitment Expenses 1,500 500

4640 Stationery & Printing 1,442 1440 Guess based on pre-covid usage

£361%12 backups plus £96 *12 Varracuda plus £110 webhost plus £110 * 2 payroll manager plus £40 1CO plus £950 Omega plus £50 Best Host plus £95 Moneysoft plus £260

4645 Computer Maintenance Contract 7,905 8073.45 RBS backup plus £40*12 exchange archiving PLUS 5%

4650 Training (Staff) 1,500 1500

4655 Training (Councillors) + Expenses 1,500 1500

4660 Photocopier Costs 1,881 1675.8 £269*4 rent plus £70*4 copy charges plus £20*12 home printer charges PLUS 5%
4665 Mayors printing, photocopying & postage costs 0 0

4642 Website 0 6000 Back In ??

4670 Postage (General) 300 300

4675 Wedding Expenses (Caretaker/Adverts) 2,100 1690 £85*4 advert plus £145*4 advert plus £35*22 wedding attendance
4680 Legionella Inspections 2,000 0

4685 Handyman Supplies 1,500 1500

4690 Bi-Annual Wedding Licence/Stat. Notice 900 900

4700 Petty Cash 200 200

4750 Surgeries and External Council Meetings 800 1800 £110*12 octagon plus 12*£40 surgeries

4632 Elections 0 0

Total 174,269 184,537
COMMITTEE EXPENDITURE

5100 Amenities 11,000 11000

5250 Climate Emergency 10,000 10000

5150 Planning 1,000 1000

5200 Highways 0




Goie AT WP
Total 22,000 22,000
PARTNERSHIP AND COMMUNITY WELLBEING

4800 Grants Scheme 12,000 12000
4805 Regatta Insurance 560 588 Plus 5%
4810 Tide Mill Grant 7,500 7500
4815 Play Area Inspections 1,875 1911 £35*52 plus 5%
4825 Remembrance Day Expenditure 600 630 Plus 5%
4835 Crown Estates Mooring Fees 0 300 20% of mooring fees
4855 Army Parade Expenses 500 525 Plus 5%

Total 23,035 23,454

FEES & CHARGES

4900 Bank Charges 318 361.2 £65*4 plus £7*12 PLUS 5%
4905 Insurance Costs 14,000 11000
4910 Audit & Accountancy Charges 1,401 1800 £600 RBS closedown plus £1200 AGAR
4915 Other Subs (inc. SALC) 2,000 2000
4920 Internal Auditor Charges (SALC) 992 670 £200 + £235 + £235
4925 Legal Fees 5,000 5000

Total 23,711 20,831

Total Expenditure 337,683 342,656
INCOME
Whisstocks Income

1216 nisstocks Development Income (Service Charge Recove 4,636 5866 Offset by hire of Whisstocks - say 1700
1217 Museum Income (including insurance recharges) 1,150 575 Offset by hire of Whisstocks - say 300
1218 WRT Income (including insurance recharges) 2,700 1625 Offset by hire of Whisstocks - say 500

Total 8,486 8,066

Other Income

1200 Hire of Kingston Field & other Income (inc Bootcamps) 300 100
1100 Hire of EImhurst Park 500 1000
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1700 Market Rents (from Stallholders) 5,000 5000
1500 Hire of Shire Hall (Grd. Floor) & Market Square 1,075 300
1520 Hire of Whisstocks Waterfront POS 500 2150
1871 Income from Moorings/Tide Mill Quay 250 1500 Related to fees paid to Crown Estates
1620 Wedding Rental Income 7,500 8500
1720 Property Rents - Art Club 1,500 1500
1210 Property (& other) Rents (H&S) - Kingston Pavilion 3,750 7500
1510 Property Rent - 1st floor Shire Hall 5,125 5160
1230 Allotment Rents 500 500
1690 Interest from Bank Accounts 3,000 3000
1110 Lease on EP Kitchen Garden (Inc. Water Charges) 75 75
1220 Tennis Court Income 2,050 2050
1400 Theatre Street Wayleave (for the Galley Restaurant) 220 227
1870 CIL Income
1605 LOCAL COUNCIL TAX SUPPORT GRANT 5,703 0

Total 37,048 38,562
Total Income 45,534 46,628
TOTAL Exp.-Inc. 292,149 296,028




