WOODBRIDGE TOWN COUNCIL

Shire Hall Market Hill Woodbridge Suffolk P12 4LP
Locum Town Clerk: Mr G E Diaper
Tel: 01394 383599
Email: townclerk@woodbridge-suffolk.gov.uk

To Members of the Finance Committee

Clir Bale Cllr Gillard Cllr Holdcroft

Cllr Mapey Cllr O’Nolan Cllr Page

Cllr Sanders Cllr Sutton Clr Sylvester
Cllr Wilks

You are hereby summoned to attend the meeting of the Finance Committee to be held at the
Woodbridge Methodist Church Octagon on Tuesday 27 July 2021 at 7pm

)
(Eoupr
Greg Diaper

Locum Town Clerk
22" July 2021

Public Attendance

Members of the public and press are welcome to join this meeting. Members of the public will be
invited to give their views/questions the Town Council on issues on the agenda or raise issues for
consideration or inclusion at future meetings. This item will be limited to fifteen minutes duration
but may be extended at the discretion of the Mayor.

AGENDA

1. To elect a Chair of Committee for 2021/2022
2. To elect a Vice-Chair of Committee for 2021/2022

3. Apologies
To receive apologies for absence.

4, To receive declaration of interest

Members and officers are invited to make any declarations of Disclosable Pecuniary
or Local Non-Pecuniary Interests that they may have in relation to items on the
Agenda and are also reminded to make any declarations at any stage during the


mailto:townclerk@woodbridge-suffolk.gov.uk

meeting if it becomes apparent that this may be required when a particular item or
issue is considered.

To consider request for dispensation

Councillors with a Pecuniary Interest in an item on this Agenda, who wish to remain,
speak, and/or vote during consideration of that item, may apply for a dispensation in
writing to the Town Clerk prior to the meeting. Applications may also be considered
at the meeting itself should the nature of the interest become apparent to a
Councillor at the time of the meeting.

To receive and approve the minutes of the meeting held 23" March 2021

Public Question Time
For the public to ask questions of the Committee or raise issues for consideration at
a future meeting of the Committee

To commence preparation for the Budget 2022/23 — Attached.

Closure



WOODBRIDGE TOWN COUNCIL

Minutes of an on-line meeting of the FINANCE COMMITTEE held on TUESDAY 23R MARCH
2021 at 6pm

Councillors:

Present:

S Bale, P Gillard, G Holdcroft, E O’Nolan, R Sanders, M Sutton and C Walsh

Absent without

Apologies: M Sylvester
In Attendance: Locum Town Clerk and Locum Deputy Town Clerk
Action
970. APOLOGIES FOR ABSENCE

971.

972.

973.

974.

975.

There were no apologies for absence.

TO RECEIVE DECLARATIONS OF INTEREST

No Members declared any interest in matters on the agenda.

TO CONSIDER REQUEST FOR DISPENSATIONS

There were no requests from Councillors with a pecuniary interest in an item on
this Agenda for a dispensation.

TO RECEIVE AND APPROVE THE MINUTES OF THE MEETING HELD ON 19™
JANUARY 2021

The Committee received and approved the signing of the minutes of the meeting
23" February 2021 as a true record.

PUBLIC QUESTIONS

There were no members of the public present.

TO AGREE THE PRINCIPLES FOR EARMARKING UNSPENT MONIES AS AT 31
MARCH 2021

The Committee noted that was going to be a year end surplus in the accounts,
together with net commitments estimated at £53,000. The Committee agreed to
earmark any surplus in the 2020/2021 accounts towards these future
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976.

977.

commitments, with any further balance being allocated to long-term
maintenance.

TO RECEIVE AN UPDATE (IF AVAILABLE) ON THE ELMHURST PARK AND KINGSTON

FIELD CHARITIES AND AGREE A WAY FORWARD

The Committee noted that replies were still awaited from the Charity Commission
on the Elmhurst Park and Kingston Field charities, but that the overdue Annual
Returns had been submitted.

CLOSURE

The meeting was closed at 7.12pm.

Councillor Sutton
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Iltem 8
To commence preparation for the Budget 2022/23
We have started work on preparing the budget for 2022/2023.

As regards staffing, we are still awaiting confirmation of the pay award for 2021/22, which
was included in the current year budget as a 2% across the board increase. For 2022/23 we
are assuming the same level of year-on-year increase, but this will need to be monitored
closely as there is currently an upward drift in wages above this figure.

As regards maintenance more items have been added to the long-term maintenance
requirement — the playground equipment, bridge and footway at Kingston Field, a
commitment to external works at the Community Hall, and, subject to a decision by Full
Council on 17th August, works at the Tide Mill and Tide Mill pond. These are shown below.

To Go Into
Recommended Cost per Annum Revenue To Go Into
Location Description of Works Last Completed  Cost of Last Works based on (Annual
Frequency . Earmarked
Frequency Items) in
2022/23

_Annual Tree Survey (no work, just a survey Annual 2020 £480 £480 £480

Benches Three years £11,000 £3,667 £3,667
Arts Club Roof Full renewal 25years ?? est £40,000 £1,600 1600
Community Hall Fixed wiring test Five years 2017 £ 1,742.78 £ 34856 £ 1,742.78 £ 349.00
Elmhurst Park Fixed wiring test - toilets Five years 2017 est £300 £60 £ 300.00 £60
Elmhurst Park Fixed wiring test - groundsman's shed Five years 2017 £ 23691 £ 50.00 £ 236.91 £ 50.00
Elmhurst Park Fixed wiring test - bandstand Five years 2017 est £300 £60 £ 300.00 £60
Elmhurst Park Repaint gates, pergola, shelter Four years 2019 £ 4,227.50 £ 1,056.88 £ 1,056.88
Elmhurst Park Repaint bandstand * Anti-Climb paint 3years 2018?? est £1,500 £ 500.00 £500
Elmhurst Park Resurface paths 20 years ?? est £40,000 £ 2,000.00 £ 2,000.00
Elmhurst Park Repaint toilet - interior Four years 2019 £ 1,164.00 £ 291.00 £ 291.00
Elmhurst Park Repaint toilet - exterior Four years est £1,000 £250 £ 250.00
Elmhurst Park Repaint playground equipment 3years est £1,500 £500 £500
Fen Meadow Play Equipment  Repaint Playground Equipment 3years est £1500 £ 500.00 £ 500.00
Fitzgerald Green Renew posts 7 yearly est £500 £ 71.43 £ 71.43
|.T. System Renewal 5years 2019 est £7,500 £ 1,500.00 £ 1,500.00

Annual Service Yearly Feb-20 £ 271.00 £ 271.00 £ 271.00
Kingston Field Repaint Exterior of Pavilion 4years 1,618.00 404.50 404.50
Kingston Field Fixed Wiring Test at Pavilion Five years 2017 £ 139.60 £ 27.92 £ 139.60 £ 28.00
Kingston Field Repaint Playground Equipment 3years est £1,500 £ 500.00 £ 1,500.00 £ 500.00
Kingston Field Repaint Playground Railings 4years est £1,000 £250 £ 1,000.00 £250
Kingston Field Renew Pavilion Roof
Kingston Field Relay safety surfacing under swings Syears 2020 £ 10,000.00 £ 2,000.00 £ 2,000.00

Check pump and empty sump Yearly Feb-20 £ 200.40 £ 200.40 £ 200.40

Annual maintenance Yearly est £3,000 £3,000 £3,000

Renewal 10years est £310,000 £31,000 £31,000
Shire Hall Fixed wiring test Five years 2017 £ 2,380.18 £ 476.04 £ 2,380.18 £ 477.00
Shire Hall Annual Service Clock Yearly Feb-20 £ 227.00 £ 227.00 £ 227.00
Shire Hall Repaint Exterior 4years est £6,000 £ 2,000.00 £ 2,000.00
Shire Hall Gutter and stonework Yearly est £1,000 £ 1,000.00 £ 1,000.00
Shire Hall (Ground Floor) Emergency Lighting test Six months Dec-19 £ 205.80 £ 411.60 £ 411.60
Shire hall (Ground Floor) Fire Alarm test Six months Oct-16 £ 71.50 £ 143.00 £ 143.00
Shire Hall (Ground Floor) Fire Extinguisher test (3x£5.75) Yearly Apr-19 £ 17.25 £ 17.25 £ 17.25
Shire Hall (Ground Floor) Repaint interior 3years est £6,000 £ 2,000.00 £ 2,000.00
Theatre Street toilets Fixed wiring test Five years 2017 £ 216.73 £ 4335 £ 216.73 £ 44.00
Theatre Street toilets Repaint toilet - interior Four years 2019 £ 1,164.00 £ 291.00 £ 291.00
Theatre Street toilets Repaint toilet - exterior Four years est £1,000 £250 £ 250.00
Tide Mill External Redecorations Four years 2019 £ 37,600.00 £9,400 £9,400
Tide Mill Pond Dredging Five years est £8000 £1,600 £1,600

Works identified in survey Yearly 2019 £ 900.00 £ 900.00 £ 900.00
War Memorial Clean statue of Queen Victoria Syears 2020 £ 1,300.00 £ 650.00 £ 650.00

Clean and flush drainage grids Acco Drains
Whisstocks ” Six Monthly Feb-20 £ 85000 £ 140000 £ 2,700.00

**First carried out Feb 2020 Cost reduced

thereafter
Whisstocks Maintenance on air compressor - floodgate Six Monthly £ 1,200.00 £ 1,200.00 £1,200
Whisstocks Renew air pipe - floodgate 3years £ 145.00 £48 £48
Woodbridge Art Club Fixed wiring test Five years 2017 £ 1,515.71 £ 303.14 £ 1,515.71 £ 303.00

£23,549 £60,034

There is little opportunity at this stage to look further at the draft budget — Committees
must present their funding bids —and the impact of shortages, both of materials and labour,
coupled with other external pressures, makes forecasting difficult at this stage.



