
 

WOODBRIDGE TOWN COUNCIL 

Shire Hall   Market Hill   Woodbridge   Suffolk   IP12 4LP 

Locum Town Clerk:  Mr G E Diaper 

Tel:  01394 383599 

Email:  townclerk@woodbridge-suffolk.gov.uk  

         To Members of the Finance Committee 

                 

Cllr Bale     Cllr Gillard   Cllr Holdcroft  

Cllr Mapey     Cllr O’Nolan     Cllr Page             

 Cllr Sanders       Cllr Sutton   Cllr Sylvester 

                  Cllr Wilks         

     

You are hereby summoned to attend the meeting of the Finance Committee to be held at the 

Shire Hall on Tuesday 28th September 2021 at 5pm        

                                   

                                                                                                                             
Greg Diaper 

Locum Town Clerk  

23rd September 2021 

 

Public Attendance 
Members of the public and press are welcome to join this meeting.  Members of the public will be 
invited to give their views/questions the Town Council on issues on the agenda or raise issues for 
consideration or inclusion at future meetings.  This item will be limited to fifteen minutes duration 
but may be extended at the discretion of the Mayor.  
 

AGENDA 

 

1. Apologies 
To receive apologies for absence. 

 
2. To receive declaration of interest 

Members and officers are invited to make any declarations of Disclosable Pecuniary 

or Local Non-Pecuniary Interests that they may have in relation to items on the 

Agenda and are also reminded to make any declarations at any stage during the 

meeting if it becomes apparent that this may be required when a particular item or 

issue is considered. 

 

mailto:townclerk@woodbridge-suffolk.gov.uk


 

3. To consider request for dispensation 

Councillors with a Pecuniary Interest in an item on this Agenda, who wish to remain, 

speak, and/or vote during consideration of that item, may apply for a dispensation in 

writing to the Town Clerk prior to the meeting.  Applications may also be considered 

at the meeting itself should the nature of the interest become apparent to a 

Councillor at the time of the meeting. 

4. Public Question Time 

For the public to ask questions of the Committee or raise issues for consideration at 

a future meeting of the Committee 

5. To receive and approve the minutes of the meeting held 27th July 2021 

 

6. To consider the requirement for trackway on Kingston Field to facilitate the update 

of the play area – Attached.  

 

7. To receive documentation from the Morton Partnership in regards to the Shire Hall 

condition survey and decide how to progress – Attached 

 

8. To receive an update from the RFO on the current budget position and the impact of 

this on the potential year end position – Attached 

 

9. Closure 
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WOODBRIDGE TOWN COUNCIL 
 
Minutes of the meeting of the FINANCE COMMITTEE held at  THE OCTAGON, METHODIST CHURCH, 
ST JOHN’S STREET  on TUESDAY 27TH JULY  2021 at 7PM 
 
Councillors:    
 
Present:   S Bale, E O’Nolan, C Page, R Sanders and M Sutton  
 
Apologies:  P Gillard, G Holdcroft and M Sylvester 
 
Apologies without 
Absence:  C Mapey and M Wilks 
               
In Attendance: Locum Town Clerk and Locum Deputy Town Clerk  
 
  Action 

195. Election of Chair of Committee for 2021/2022 

 

Councillor Sutton was elected as Chair of Committee for 2021/2022. 

 

 

196. Election of Vice-Chair of Committee for 2021/2022 

 

Councillor Bale was elected as Vice-Chair of Committee for 2021/2022. 

 

 

197. 

 

Apologies for Absence 

 
Apologies for absence had been received from Councillors Gillard, Holdcroft and 
Sylvester. 
 

 

198. To receive Declarations of Interest 

Councillor Sutton declared an interest item 202 as a Director of Woodbridge 
Riverside Trust.   
 
No Members declared any interest in matters on the agenda. 
 

 

199. To consider request for Dispensations 

There were no requests from Councillors with a pecuniary interest in an item on 
this Agenda for a dispensation. 
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200. To receive and approve the Minutes of the meeting held on 23rd March 2021  

 

The Committee received and approved the signing of the minutes of the meeting 
23rd March 2021 as a true record. 
 

 

201. Public Question Time 

There were no members of the public present. 
 

 

202. 

 

 

 

 

 

To commence preparations of the Budget for 2022/2023 

 
The Committee noted the progress, and the non-settlement of the national pay 
claim. 
 
The Committee asked that:- 
 

a) All Committees be reminded that they must submit their proposed 

budgets (including new projects) by the end of November, and that 

new projects should include allowance for future maintenance/repairs 

b) The ownership of the walls around Elmhurst Park be established 

 

 

203. Closure 

 
The meeting was closed at 7.47pm. 
 

 

 
 
 
            Councillor Sutton 

 Chair 



 

Item 6 

To consider the requirement for trackway on Kingston Field to facilitate the update of the 

play area 

The work to undertake the Kingston Field play area update is scheduled to begin on October 

21st, with the contractor supplying the below (still provisional) timetable for the works; 

- Installation to start - 21/10 

- Kompan delivery - 26/10 

- Third party deliveries - 27/10 

- Wetpour surfacing to start - 15/11 

- Playground Inspection - 22/11 

- Practical completion - 22/11 

- Invoice - 24/11 

Officers have been contemplating the possibility for damage to the field which could be 

caused by the daily use of the field by works traffic, and the requirement for heavy 

construction vehicles to be used at certain points of the work, especially if we suffer a period 

of wet weather. Some members may recall the damage caused when the circus was allowed 

to use the field.  

In discussions with the Pavilion Café and Woodbridge Football Club (who use Kingston Field 

on Saturday and Sunday for youth football), the below route has been proposed for the 

trackway.  

 



 

 

Initial contact has been made with four trackway companies, and at the time of writing one 

quotation has been received for £7,740.57 (ex VAT) (Upload separately to SharePoint). A 

photo of the potential trackway is shown below.  

 

Should further quotations be received prior to the meeting then these will be uploaded to 

SharePoint.  

Members are asked to decide if they wish to see trackway laid to protect Kingston Field, and 

if so, authorise the Locum Town Clerk and Chair of the Finance Committee to accept the 

lowest quotation received.  

 

 

 

 



 

Item 7 

To receive documentation from the Morton Partnership in regards to the Shire Hall 

condition survey and decide how to progress 

Officers have been assured that the Morton Partnership are able to provide for this meeting 

the schedule of works for the Shire Hall which follows their condition survey in 2019.  

Part of this pack of documents will be a formal tender document which can be sent to 

potential contractors interesting in quoting for the works to renovate the Hall.  

Without an understanding of the potential costs we may have to bear the Council remains 

in limbo in regards to it’s future home, whilst a number of working parties are unable to 

progress their aims until this potentially major capital cost is fully understood.   

Members are asked to agree that the Town Clerk seek quotations from potential contractors 

using the tender documents provided by the Morton Partnership.  

 

Item 8 

To receive an update from the RFO on the current budget position and the impact of this 

on the potential year end position 

The most recent income and expenditure report is presented overleaf – the RFO will 

provide verbal update on the current position.  



Cost Centre ReportMonth No: 5

07/09/2021
10:30

Woodbridge Town Council Current Year Page 1
Detailed Income & Expenditure by Budget Heading 31/08/2021

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR
100 General Amenities

116.0%43,663 (9,847)4000 Grounds Maintenance Contract 0 17,837 61,500 53,510
0.0%8,318 8,3184005 Maintenance 0 0 8,318

0 69,81817,837General Amenities :- Indirect Expenditure 51,981 53,510 (1,529) 102.2% 0
Net Expenditure (17,837) (69,818) (51,981)0

110 Elmhurst Park
153.6%(268)1100 Hire of Elmhurst Park 300 768 500

0.0%751110 Lease on Kitchen Garden 0 0 75
300 575768Elmhurst Park :- Income (193) 133.6% 0

0.0%(1,402) (1,962)4005 Maintenance 720 1,402 0 560
34.1%445 4454100 Utilities 104 230 675
0.0%(8,093) (8,687)4105 DNU-EP Building Maintenance 0 8,093 0 594 8,093

46.9%1,132 1,1324110 Garden Supplies inc wheel bins 0 1,000 2,132 1,000
0.0%(610) (610)4120 Play Area Maintenance 610 610 0 610

98.5%2,604 764125 Toilets - cleaning, maint, etc 517 2,488 5,092 2,528
0.0%(8,877) (8,877)4130 Summer Entertainment 8,877 8,877 0
0.0%(1,250) (1,250)4131 Events/Activities 0 1,250 0

10,828 7,89923,949Elmhurst Park :- Indirect Expenditure (16,050) 3,682 (19,732) 349.8% 9,703
Net Income over Expenditure (23,181) (7,324) 15,857(10,528)

6000 plus Transfer from EMR 610 9,703
Movement to/(from) Gen Reserve (9,918) (13,478)

120 Kingston Field
0.0%3001200 Hire of Kingston Field 0 0 300

201.4%(3,803)1210 KP-Property Income 0 7,553 3,750
0.0%2,0501220 Tennis Court Income 0 0 2,050

96.2%191230 Allotment Rents 0 481 500
0 6,6008,033Kingston Field :- Income (1,433) 121.7% 0

263.3%165 (327)4005 Maintenance 35 35 200 492
662.0%(80) (1,405)4200 KF Other Work 330 330 250 1,325 330

0.0%0 (1,618)4205 DNU-Pavilion Expenses 0 0 0 1,618
99.9%33,000 194210 Tarmacking Outside KP 0 0 33,000 32,981

100.0%89,000 04814 New Play Equipment 0 0 89,000 89,000
365 122,450365Kingston Field :- Indirect Expenditure 122,085 125,416 (3,331) 102.7% 330

Net Income over Expenditure 7,668 (115,850) (123,518)(365)
6000 plus Transfer from EMR 330 330

Movement to/(from) Gen Reserve (35) 7,998

Continued over page
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Text Box
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Woodbridge Town Council Current Year Page 2
Detailed Income & Expenditure by Budget Heading 31/08/2021

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR
130 Fen Meadow

0.0%(35) (35)4005 Maintenance 0 35 0
0.0%(1,250) (1,250)4131 Events/Activities 0 1,250 0
0.0%0 (500)4250 DNU-FM General Maintenance 0 0 0 500

0 01,285Fen Meadow :- Indirect Expenditure (1,285) 500 (1,785) 0
Net Expenditure (1,285) 0 1,2850

140 Other Amenity Areas
0.0%2201400 Theatre Street Wayleave 0 0 220

0 2200Other Amenity Areas :- Income 220 0
0.0%(243) (243)4005 Maintenance 243 243 0

69.6%236 2364100 Utilities 228 542 778
0.0%(11,662) (11,662)4305 Comm. Hall Exp. 4,247 11,662 0 6,700

103.9%2,479 (168)4405 Theatre St. Toilets Cleaning 361 1,861 4,340 2,647
(100.0%)2,146 2,1464406 Theatre St Toilets Rates/Servi 0 (1,073) 1,073

55.9%60 604410 Allotment Expenses 55 75 135
5,133 6,32613,310Other Amenity Areas :- Indirect Expenditure (6,984) 2,647 (9,631) 252.2% 6,700

Net Income over Expenditure (13,310) (6,106) 7,204(5,133)
6000 plus Transfer from EMR 0 6,700

Movement to/(from) Gen Reserve (5,133) (6,610)
150 Shire Hall

11.2%9551500 Hire of Shire Hall/Mkt Square 0 120 1,075
25.0%3,8451510 SH (UF) Property Rent 0 1,280 5,125

0 6,2001,400Shire Hall :- Income 4,800 22.6% 0
57.3%3,390 1,7344005 Maintenance 295 675 4,065 1,656
39.4%1,736 1,7364100 Utilities 216 1,129 2,865
0.0%10,000 10,0004503 SH Loss of Inc during Works 0 0 10,000
0.0%10,000 10,0004504 Removal from SH dur Maintenanc 0 0 10,000
0.0%0 (4,650)4505 DNU-SH (GF) Repairs/Maintenanc 0 0 0 4,650

53.3%1,781 1,0804510 Telephone 60 534 2,315 701
0.8%2,156 2,1564515 Cleaning 0 16 2,172
0.0%3,090 3,0904520 Christmas 0 0 3,090
0.0%(2,203) (2,203)4525 SH - Chairs 0 2,203 0 2,203

571 34,5074,557Shire Hall :- Indirect Expenditure 29,950 7,007 22,943 33.5% 2,203
Net Income over Expenditure (3,157) (28,307) (25,150)(571)

6000 plus Transfer from EMR 0 2,203
Movement to/(from) Gen Reserve (571) (954)

Continued over page
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Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR
160 Organisation

40.8%2,7451216 Whisstocks Develop. Lrt Income 0 1,892 4,636
19.1%9311217 Museum Income 0 219 1,150
19.7%2,1681218 WRT Income 0 532 2,700

426.0%(1,630)1520 Hire of Whisstocks Waterfront 45 2,130 500
50.0%171,5511600 Precept 0 171,551 343,101

171.4%(4,070)1605 Grants Received 0 9,773 5,703
0.0%(1,167)1610 Income from Ice Cream Seller 0 1,167 0

77.6%1,6801620 Wedding Income 1,815 5,820 7,500
0.2%2,9951690 Interest Received 0 5 3,000

1,860 368,290193,089Organisation :- Income 175,201 52.4% 0
0.3%6,483 6,4834131 Events/Activities 0 18 6,500
0.0%0 (512)4507 Defibrillator Expenditure 0 0 0 512

39.7%49,698 49,6984600 Salaries 6,177 32,693 82,391
26.8%24,151 24,1514601 Salaries PAYE Tax/NI 2,203 8,849 33,000
26.1%23,350 23,3504602 Salaries Pension Contribs 1,634 8,250 31,600
9.7%1,355 1,3554620 Mayor's Expenses 36 145 1,500

26.9%1,462 1,4624625 Mayor's Receptions/Civic Tea 0 538 2,000
0.0%100 1004630 Deputy Mayor's Expenses 0 0 100
0.0%150 1504635 Hospitality 0 0 150

13.3%1,500 1,3004636 Staff Vacancy advertising 0 0 1,500 200
15.0%1,226 1,2264640 Stationery & Printing 23 216 1,442
0.0%3,000 3,0004641 Advertising/Promotion 0 0 3,000

51.7%4,116 3,8174645 Computer Maintenance Contract 629 3,789 7,905 299
1.7%1,475 1,4754650 Training (Staff) 0 25 1,500

25.4%1,119 1,1194655 Training (Cllrs) & Expenses 57 381 1,500
50.9%924 9244660 Photocopier 283 957 1,881
32.2%203 2034670 Postage 0 97 300
38.7%1,616 1,2864675 Wedding Expenses 270 484 2,100 330
0.0%2,000 2,0004680 Legionella Inspections 0 0 2,000
0.0%1,500 1,5004685 Handyman Contract 0 0 1,500
0.0%900 9004690 Wedding Licence/Stat. Notice 0 0 900
0.0%200 2004700 Petty Cash 0 0 200
0.0%800 8004750 Surgeries and External Meeting 0 0 800

11,312 183,76956,441Organisation :- Indirect Expenditure 127,328 1,341 125,987 31.4% 0
Net Income over Expenditure 136,648 184,521 47,873(9,452)

Continued over page
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170 Partnership & Comm. Wellbeing

45.7%2,7141700 Market Rents Received 474 2,286 5,000
28.3%1,0751720 Art Club-Property Income 0 425 1,500
0.0%(36,105)1870 CIL Income 0 36,105 0 36,105

122.5%(56)1871 Tide Mill Quay Inc 55 306 250
529 6,75039,123Partnership & Comm. Wellbeing :- Income (32,373) 579.6% 36,105

0.0%(2,500) (2,500)4120 Play Area Maintenance 0 2,500 0 2,500
0.0%(722) (1,218)4795 COVID-19 Emergency Expenditure 12 722 0 496

109.8%(1,170) (1,170)4800 Grants Scheme 0 13,170 12,000
0.0%560 5604805 Regatta Insurance 0 0 560

100.0%0 04810 Tide Mill Grant 0 7,500 7,500
41.1%1,105 1,1054815 Play Area Inspections 140 770 1,875
99.2%600 54825 Rememberance Day Expenditure 0 0 600 595
0.0%7,770 7,7704826 PWLB Loan Repayments over 30 y 0 0 7,770

73.1%875 8754830 Foreshore Rent -Tide Mill Quay 2,375 2,375 3,250
0.0%45 454835 Tide Mill Pond Rent (45) (45) 0
0.0%500 5004855 Army Parade Expenses 0 0 500
0.0%(1,281) (1,281)4860 SCC Locality Funding 1,281 1,281 0 1,281
0.0%0 (14,150)4861 20mph Road Scheme 0 0 0 14,150
0.0%(5,585) (14,025)4870 CIL Expenses 0 5,585 0 8,440 5,585

3,763 34,05533,857Partnership & Comm. Wellbeing :- Indirect Expenditure 198 23,681 (23,483) 169.0% 9,366

Net Income over Expenditure 5,265 (27,305) (32,570)(3,234)
6000 plus Transfer from EMR 1,281 9,366
6001 less Transfer to EMR 0 36,105

Movement to/(from) Gen Reserve (1,953) (21,474)
180 Fees & Charges

24.2%241 2414900 Bank Charges 7 77 318
0.0%14,000 14,0004905 Insurance Costs 0 0 14,000
0.0%1,401 1,4014910 Audit & Accountancy Charges 1,000 0 1,401

81.3%373 3734915 Other Subscriptions (inc SALC) 0 1,627 2,000
100.1%690 (1)4920 Internal Auditor Charges 303 303 992 690
235.8%(6,792) (6,792)4925 Legal Fees 9,792 11,792 5,000 600

11,101 23,71113,798Fees & Charges :- Indirect Expenditure 9,913 690 9,223 61.1% 600
Net Expenditure (13,798) (23,711) (9,913)(11,101)

6000 plus Transfer from EMR 0 600
Movement to/(from) Gen Reserve (11,101) (13,198)

Continued over page
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190 Committee Expenditure

12.9%10,794 9,5775100 Amenities Cttee Exp 0 206 11,000 1,217
0.0%1,000 1,0005150 Planning Cttee Exp 0 0 1,000
0.0%(584) (584)5200 Highways Cttee Exp 0 584 0
5.0%9,501 9,5015250 Climate Emergency Cttee Exp 0 499 10,000

0 22,0001,288Committee Expenditure :- Indirect Expenditure 20,712 1,217 19,495 11.4% 0
Net Expenditure (1,288) (22,000) (20,712)0

200 Whisstocks and Quay
0.0%3,900 3,9004005 Maintenance 0 0 3,900
0.0%300 3004100 Utilities 0 0 300
0.0%2,500 2,5004520 Christmas 0 0 2,500

68.1%1,298 7984881 Whisstocks (other) Expd. 408 1,202 2,500 500
56.2%526 5265300 Annual Maint of Floodgate 44 674 1,200
0.0%500 5005310 Pest Control 0 0 500
7.6%2,033 2,0335330 Cleaning of POS and Repairs 0 167 2,200
0.0%1,000 1,0005345 Whisstocks Public Toilet 0 0 1,000

451 14,1002,043Whisstocks and Quay :- Indirect Expenditure 12,057 500 11,557 18.0% 0
Net Expenditure (2,043) (14,100) (12,057)(451)

168,732 518,635
146,222242,413 388,635
349,903

(40,835) 73,681 (130,000) (203,681)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 220,190 129,71443,524

2,689 62.4%
75.0%

plus Transfer from EMR 2,221 28,902
less Transfer to EMR 0 36,105

Movement to/(from) Gen Reserve (38,614) 66,477




