
Please be aware that the recording of this meeting is probable 
 
 

WOODBRIDGE TOWN COUNCIL 
Shire Hall   Market Hill   Woodbridge   Suffolk   IP12 4LP 

Town Clerk:  Ms Kate Lacey MBA MCIPD 
Tel:  01394 383599 

Email:  townclerk@woodbridge-suffolk.gov.uk  
 

 
TO MEMBERS OF THE TOWN COUNCIL  

   
  Cllr Bale     Cllr Jewers  Cllr Rawlings  Cllr Thompson 
  Cllr Lady Blois    Cllr Mapey  Cllr Semmens Cllr Walsh 
  Cllr Gillard     Cllr Miller  Cllr Sutton  Cllr Wilks 
  Cllr Holdcroft    Cllr O’Nolan    Cllr Sylvester    
 

  
You are hereby summoned to attend a MEETING of the TOWN COUNCIL to be held at the 
SHIRE HALL, WOODBRIDGE on TUESDAY 10 DECEMBER 2019 at 7.00pm for the 
transaction of the following business: 

 
Public Attendance 
Members of the public and press are welcome to attend.  The public will be invited to give their 
views/question the Town Council on issues on the agenda or raise issues for consideration of 
inclusion at future meetings.  This item will be limited to 30 minutes duration. 
 

AGENDA 
 

1. APOLOGIES 
To receive apologies for absence 
 

2. DECLARATION OF INTEREST 
Members and officers are invited to make any declarations of Disclosable Pecuniary or Local 
Non-Pecuniary Interests that they may have in relation to items on the Agenda and are also 
reminded to make any declarations at any stage during the meeting if it becomes apparent that 
this may be required when a particular item or issue is considered.  
 

3.   REQUESTS FOR DISPENSATION 
Councillors with a Pecuniary Interest in an item on this Agenda, who wish to remain, speak 
and/or vote during consideration of that item, may apply for a dispensation in writing to the 
Town Clerk prior to the meeting.  Applications may also be considered at the meeting itself 
should the nature of the interest become apparent to a Councillor at the time of the meeting. 
 

4. PUBLIC QUESTION TIME 
30 minutes maximum  
 

5. CONFIRMATION OF COUNCIL MINUTES OF THE TOWN COUNCIL MEETING OF  
12 NOVEMBER 2019  

  
6.   TO RECEIVE REPORT FROM THE COUNTY COUNCILLOR 
 
7.   TO RECEIVE REPORT FROM THE DISTRICT COUNCILLORS 
 
8. TO NOTE THE RECEIPT OF MINUTES OF THE FOLLOWING COMMITTEES 
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Copies of which will be placed in the Members’ area and the public area of the website once 
received. 
 

a. Planning Committee of 19 November 2019 

b. Finance and Staffing of 19 November 2019  

c. Amenities Committee of 26 November 2019 

d. Planning Committee of 3 December 2019 

e. Highways and Transport Committee of 3 December 2019 

 
9. ACCOUNTS AND PAYMENTS 

To consider and agree the following financial reports. Copies in the member’s area and the 
public area of the website. 
 

a. Income to 31st October 2019 
b. Expenditure to 31st October 2019 
c. Income and expenditure against budget to 31st October 2019 
d. Bank reconciliation and supporting bank statements to 31st October 2019 
e. The Accounts and Payment list for December 2019 
f. The HSBC.net report for December 2019 
g. The HSBC Corporate Card report November 2019 
h. Summary of Direct Debit payments to 5 December 2019 
i. Debtors Report to 5 December 2019 

 
10.  TO NOTE THE SITUATION REGARDING THE REBUILDING OF THE MELON PIT WALL 

AND AGREE THE ADDITIONAL EXPENDITURE - ATTACHED 

To note the situation regarding the rebuilding of the Melon Pit wall and agree the additional 

expenditure. 

 

11.  TO AGREE TO USE “MAILCHIMP” TO ENGAGE WITH THE COMMUNITY - ATTACHED 

 To agree to use “Mailchimp” to engage with the community. 

 

12.  TO CONFIRM THE APPOINTMENT OF THE NEW TOWN MAYOR, COUNCILLOR 

GILLARD, AS THE NEW COUNCIL-APPOINTED TRUSTEE OF THE TIDE MILL 

CHARITABLE TRUST – ATTACHED 

To confirm the appointment of the new Town Mayor, Councillor Gillard, as the new Council-

appointed Trustee of the Tide Mill Trust. 

 

13. TO REVIEW THE COST-EFFECTIVENESS OF ACCEPTING CREDIT/DEBIT CARD 

PAYMENTS – ATTACHED 

To review the cost-effectiveness of accepting credit/debit card payments. 

 

14. TO AGREE THIS COUNCIL’S RESPONSE TO THE BOUNDARY COMMISSION’s 

PROPOSALS - ATTACHED  

         To agree this Council’s response to the Boundary Commission’s proposals. 

 

15. TO CONFIRM THE RECOMMENDATION FROM FINANCE COMMITTEE TO CHARGE 

HALF RENT TO MARKET TRADERS BETWEEN DECEMBER AND MARCH INCLUSIVE - 

ATTACHED 

To confirm the recommendation from Finance Committee to charge half rent to market traders 

between December and March inclusive. 
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16. TO CONSIDER CONTRIBUTING TOWARDS THE WOODBRIDGE MUSEUM’S COSTS OF 

MAKING AND AFFIXING THE TOWN CREST TO THEIR FRONTAGE – ATTACHED 

To consider contributing towards the Woodbridge Museum’s costs of making and affixing the 

town crest to their frontage. 

 

17. TO AGREE TO ESTABLISH AN EARMARKED RESERVE FOR ALL FUTURE 

DEFIBRILLATOR DONATIONS AND CONTRIBUTIONS – ATTACHED 

To agree to establish an earmarked reserve for all future defibrillator donations and 

contributions. 

 

18. TO AGREE CHANGES TO THE SCHEME FOR DISCOUNTING HIRE FEES - ATTACHED 
To agree changes to the scheme for discounting hire fees. 
 

19. TO AGREE TO REMIND TENANTS AND MANAGING TRUSTEES OF COUNCIL 

PROPERTY OF THEIR OBLIGATION TO THEIR MEMBERS AND PUBLIC - ATTACHED 

To agree to remind tenants and managing trustees of council property of their obligation to 

their members and public. 

 

20. TO AGREE TO DISCONTINUE THE COUNCIL’S “PREFERRED SUPPLIER” LIST – 

ATTACHED 

To agree to discontinue the council’s “Preferred Supplier” list. 

 

21. TO AGREE TO ACCEPT THE QUOTATION FOR THE PROVISION OF FIXINGS FOR THE 

REPLACEMENT WHISSTOCKS FLOODGATE WINCH – ATTACHED 

To agree to accept the quotation for the provision of fixings for the replacement Whisstocks 

floodgate winch – attached. 

 

22. TO CONSIDER REDUCING THE FREQUENCY OF INTERNAL AUDIT VISITS – ATTACHED 

To consider reducing the frequency of internal audit visits. 

 

23. TO AGREE TO PURCHASE ‘BARRACUDA’ IT SOFTWARE FOR OFFICE 365 EMAIL 

SECURITY – ATTACHED 

To agree the level of purchase of ‘Barracuda’ IT software.  

 

24. CLOSURE 

To close proceedings and confirm the date of the next meeting scheduled for Tuesday 7 
January 2020 at 7.00pm. 

 

 
Gordon Mussett 
Locum Town Clerk 
 
5th December 2019 
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ITEM 10 
TO NOTE THE SITUATION REGARDING THE REBUILDING OF THE MELON PIT WALL 
AND AGREE THE ADDITIONAL EXPENDITURE 
 
Members will recall that the wall of the former greenhouse (known more recently as the Melon 
Pit) collapsed.  In view of its status within the conservation area it was agreed to repair it, and 
associated works, and a quotation for the works was accepted.  Subsequently Members agreed 
at their meeting held 12th November 2019 to increase the scale of the work to include 
replacement of the low wall beneath the picket fence. 
 
In rebuilding the Melon Pit wall, two issues have arisen.  Not all the original bricks could be re-
used and more importantly the remaining lower section of wall was not vertical.  Rebuilding on 
this remaining portion of wall would mean that the new wall would be substantially out of true 
and present a risk of further collapse.  All work has ceased until a decision of this Council. 
 
 
 

 
 
 

With the agreement of the Planning Officer at East Suffolk District Council that it is appropriate 
to rebuild the wall with brick piers, a revised quotation has been requested from the on-site 
contractor and Members are recommended to accept this revised quotation in order that 
the wall may be rebuilt without further delay. 
 
ITEM 11 
TO AGREE TO USE “MAILCHIMP” TO ENGAGE WITH THE COMMUNITY 
 
The Council launched its Newsletter in May 2018.  There is a print run of 6,000 and it is 
circulated with the Community News on a quarterly basis, at a current total price 
(print/insertion/delivery) of between £840 and £900 per edition. 
 
There is no definitive feedback as to whether it is read, and limited contact with the office arising 
from it having been read.  As with any quarterly publication any “news” it contains is either out 
of date or (for events) too far ahead to be relevant at the time. 
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Some Members may be familiar with Melton Parish Council’s eNews facility, whereby residents 
opt-in to receive regular updates/news/information relevant to Melton and its locality.  Other 
Parishes operate similar email-based schemes.   
 
The advantages to residents are that the news they receive is timely and can be read on-the-
move. 
 
The advantages to the Council are that news, information and updates can be sent to a wide 
audience instantaneously, and, if a free service such as “Mailchimp” is used the Council can 
reduce both its costs and its carbon footprint.  Compliance with the General Data Protection 
Regulations can be assured, together with a guarantee that residents’ email addresses will not 
be shared or passed on in any way. 
 
It will require a campaign to gather residents’ email addresses; advertisements and press 
releases for the printed circulation outlets, Facebook or Twitter for electronic communications, 
but these can be undertaken reasonably quickly and without too much cost in staff time. 
 
Members are recommended:- 
a) To agree to spend up to £500 from General Reserves on a communications campaign 

to attract users to an email news service 
b) To use “Mailchimp” to deliver this service 
c) To cease publication of the newsletter with immediate effect 
 
 
ITEM 12 
TO CONFIRM THE APPOINTMENT OF THE NEW TOWN MAYOR, COUNCILLOR 
GILLARD, AS THE NEW COUNCIL-APPOINTED TRUSTEE OF THE TIDE MILL TRUST 
 
The constitution of the Tide Mill Trust allows for the Town Mayor to be a Trustee.  With the 
election of Councillor Gillard as Mayor it is necessary to ratify his appointment as Trustee of 
the Tide Mill Trust. 
Members are recommended to appoint Councillor Gillard as Trustee of the Tide Mill 
Trust. 
 
ITEM 13 
TO REVIEW THE COST-EFFECTIVENESS OF ACCEPTING CREDIT/DEBIT CARD 

PAYMENTS 

 

The Council started accepting debit/credit card payments over two years ago.  Originally 

intended as providing a facility for the Harbourmaster to collect mooring fees, particularly from 

short-stay vessels, its use has been restricted by the facility being office-based rather than fully 

mobile, and in the past two years very few payments have been received using this method;  

indeed the principal payments received have been for weddings, rather than moorings. 

 

The charges made by the card providers together with the charges for use of the terminal are 

such as to query whether it makes economic sense to continue its use.  Even if every possible 

payment from the general public were to be made this way (allotment rents, market rents, 

mooring fees and weddings) the total sums received would be no more than £10,000, and in 

the first six months of this year we have paid £452 in card charges.  Equivalent in a full year to 

9% of our limited income. 
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The charge by the bank for handling cheque payments is a maximum of £1.30 irrespective of 

value. 

 

Members are recommended to cease the receipt of card payments. 

 

ITEM 14 
TO AGREE THIS COUNCIL’S RESPONSE TO THE BOUNDARY COMMISSION’s 
PROPOSALS 

The Boundary Commission has stated that “it is minded to recommend that Suffolk County 
Council should have 70 councillors in the future”. The next stage is to draw up a new pattern 
of divisions to accommodate 70 councillors. The Commission has asked for submissions from 
both local councils and the public to help them decide where the new boundaries should be. 

There is nothing explicit to say that submissions have to be based on a council size of 70, but 
anyone making a submission on any other council size would have to put forward strong 
supporting arguments to justify this. This would likely need to be linked to the practical impact 
of division patterns. The Commission also has the right to “adjust by one or two” the council 
size it has proposed, if this adjustment fits its preferred pattern of divisions. This would be 
reflected in the next stage of the process, when draft recommendations are published and 
consulted on. 

Submissions should address the following three factors, and must be backed up with evidence 
and examples. These are statutory criteria that the Boundary Commission must consider, and 
all three will be given equal weight. 

1. Electoral equality  

• The new boundaries should leave each councillor representing roughly the same number of 
voters across the county.  

• The data to use for this is the 2025 forecast electorate (592,066), which gives an average 
electorate per councillor of 8458 (assuming 70 councillors). If the submission is based on 
a different council size, then obviously the average electorate per councillor will need to be 
adjusted to reflect this. 

• In general, the Commission will accept variances from the average number of electors per 
councillor of up to +/- 5%. Anything over that may be questioned and may require justification. 

2. Community identity  

• The boundaries should, as far as possible, reflect community interests/identities. This must 
be evidence-based and cannot just be asserted.  

• Issues to consider include: transport and communication links within the proposed division; 
community groups or local organisations that represent the area; facilities, such as where 
people go for shopping, medical services and leisure facilities; identifiable boundaries, such 
as rivers, woodland, roads or railway lines; parish boundaries; shared interests or concerns 
within the community, which aren’t relevant to neighbouring areas. 

3. Effective and convenient local government  

• Issues to consider include the number of councillors per division, the geographic size of 
divisions, and the relationship with district boundaries.  
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• Legally the electoral divisions must be wholly contained within a district: a division can never 
straddle two district councils. (It can of course straddle parish councils: the Woodbridge 
county division has long contained a section of the Martlesham parish council.) While the 
new division boundaries should try to match district ward boundaries as far as possible, there 
is no requirement for them to be coterminous. 

The 2025 forecast figures for the Woodbridge and surrounding constituencies are:- 

Woodbridge 6610  
Wilford  7039  
Carlford  7464 
Wickham 9109 
Martlesham 9615 

With approximately 40,000 future electors spread over five constituencies there will need to be 
some changes to ward boundaries. Without reworking all ward boundaries across Suffolk it is 
impossible to determine what might be best for Woodbridge, but Members may wish to set out 
some ideals, such as (and these are just examples):- 

a) The whole of Woodbridge in one constituency rather than divided between two or more,  
b) That part of Martlesham north of the River Fynn to be incorporated in the Woodbridge 

constituency 
c) The boundary with Melton to run down the middle of Bredfield Road 

Members are invited to agree their response to the consultation 

ITEM 15 
TO CONFIRM THE RECOMMENDATION FROM FINANCE COMMITTEE TO CHARGE 

HALF RENT TO MARKET TRADERS BETWEEN DECEMBER AND MARCH INCLUSIVE 

Unlike some towns Woodbridge has never offered reduced market rents during the winter.  The 
Finance Committee believes that doing so will help to retain the vitality of the market during the 
winter season, and the income budget for the market has already been achieved for 2019/20.   

Members are recommended to confirm the recommendation from Finance Committee to 
charge half rent to market traders between December and March inclusive 

ITEM 16 
TO CONSIDER CONTRIBUTING TOWARDS THE WOODBRIDGE MUSEUM’S COSTS OF 
MAKING AND AFFIXING THE TOWN CREST TO THEIR FRONTAGE 
 
Members will recall that they granted the Woodbridge Museum permission to replicate the town 
crest.  The Museum have now obtained a quotation for the sign and cost of planning permission 
to have it installed and are asking for £502 towards the costs of doing so. 
 
It is worth noting that this cost would have been reduced by £63 had the Museum asked the 
Town Council to apply for the planning permission. 
 
 
Members are recommended to make this one-off contribution to the erection of the 
crest. 
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ITEM 17 
TO AGREE TO ESTABLISH AN EARMARKED RESERVE FOR ALL FUTURE 
DEFIBRILLATOR DONATIONS AND CONTRIBUTIONS 
 
As part of the preparation of the item which went to the Amenities Committee regarding the 
acquisition of additional defibrillators it came to light that monies previously donated towards 
defibrillators had not been separately accounted for.   
 
Members are recommended to establish a new earmarked reserve for defibrillator 
contributions 
 
 
ITEM 18 
TO AGREE CHANGES TO THE SCHEME FOR DISCOUNTING HIRE FEES 
 
The Amenities Committee have recommended to Full Council that the scheme for discounting 
hire fees be changed. 
 
As agreed the hire charges offer too much flexibility to the Town Clerk to agree rental charges, 
with little or no transparency as to the discount applied to individual hirers.  There is danger of 
inconsistency of approach, and all enquiries for hire have to be directed to the Town Clerk. 
 
Experience, based on audit advice, elsewhere is that rental charges should be at a fixed rate, 
and that a separate fund be established to offer small grants to Woodbridge-based charities 
wishing to hire premises from the Town Council. 
 
In this way, income from hirers can be clearly identified (and checked against the number of 
hires made), and what are essentially discounts for hire are processed via the small grant 
scheme, administered by the Town Clerk and Finance Assistant and reported to Council on a 
regular basis. 
 
Both income and grants are separately identifiable in the accounts. 
 
If accepted, rental charges would become:- 

Weddings  

Weekdays £456.00 

Weekends £516.00 

Shire Hall  

Charitable £50.00 per day  

Commercial £300.00 per day  

Public Open 
Spaces 

Broomheath, Elmhurst Park, Fen Meadow, 
Kingston Field, Market Square, Whisstocks 
Place  

Charitable £50.00 per day  

Commercial £500.00 per day  

Pitch Fees £6.00 per match 
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Bootcamp 
Licenses 

£72.00 for 6 months or £120.00 for 12 months 

Allotments  Full Plot £50 per annum 

Half Plot £25 per annum 

Quarter Plot £12.50 per annum 

 
 

Tide Mill Quay  

Moorings £12.00 per day (Maximum 3 consecutive nights at 
any one time) 

Market  

Market stalls £1.30 per foot per day (frontage of stall) (50% 
discount 1st December to 31st March) 

 

A small grant scheme with a budget of £1,000 would be established, open only to Woodbridge-
based charities wishing to hire our premises. 
 
Members are recommended to agree to this change. 

 
 

ITEM 19 

TO REMIND TENANTS AND MANAGING TRUSTEES OF COUNCIL PROPERTY OF THEIR 
OBLIGATION TO THEIR MEMBERS AND PUBLIC 
 
It has been drawn to the Locum Clerk’s attention that the Council has been undertaking certain 
health and safety duties which are properly the responsibility of our tenants and managing trustees.  
These include Legionella checks, fire risk assessments and arranging PAT-testing. In addition one 
tenant has now asked for one of our staff to be keyholder for out of hour fire alarm calls. 
There is a grey area as to where responsibility would fall in the event of an incident, and in order to 
both protect the Council, and free up some officer time for more pressing activities, it is 
recommended that the Council writes to all its tenants and managing trustees indicating that 
it will no longer be providing this service. 
 
ITEM 20 
TO AGREE TO DISCONTINUE THE COUNCIL’S “PREFERRED SUPPLIER” LIST 
 
The Council used to have a “preferred suppliers” list.  It appears to have been last mentioned at 
Council in June 2013 and last updated in 2018.  It does not feature a mention in either Standing 
Orders nor Financial Regulations and is probably out of date.  Furthermore it is limited in the number 
of firms included – there are for example only two “builders” on the list. 
 
Whilst retaining the need to ensure value for money, it is probably now appropriate to discontinue 
the retention and use of this list. 
 
Members are recommended to discontinue the use of a “preferred suppliers” list. 
 
 
 



Please be aware that the recording of this meeting is probable 
 
 

ITEM 21 
TO AGREE TO ACCEPT THE QUOTATION FOR THE PROVISION OF FIXINGS FOR THE 

REPLACEMENT WHISSTOCKS FLOODGATE WINCH 
 

The original contractor has sourced and is providing a replacement, heavy-duty, winch free of 
charge.  However this new winch will require the installation of new fixings, and the Council’s 
contractor for the opening/closing of the floodgate will need training in the use of the new winch.   
 
Given that this is a specialist item, and in view of the public interest in seeing this matter resolved 
quickly, members are recommended to waive the need to obtain three estimates and accept 
the quotation for £1,320 to install new fixings and train the Council’s contractor. 
 
ITEM 22 
TO CONSIDER REDUCING THE FREQUENCY OF INTERNAL AUDIT VISITS 
 
The Council is required to appoint an independent internal auditor, as well as being subject to an 
external audit by an appointed auditor. 
 
The Primary objective of the Internal Audit is to review, evaluate and report upon the adequacy of 
the internal control systems operating throughout the Council. The internal control systems 
established within the Council will provide assurances that the Council’s objectives will be achieved 
with particular reference to: 
• The effectiveness of operations;  
• The economic and efficient use of resources; 
• Compliance with applicable policies, procedures, law and relevant regulations; 
• The safeguarding of assets and interests from losses of all kinds, including those arising from 
fraud, irregularity and corruption; 
• The integrity and reliability of information, accounts and any data.  
 
The Internal Auditor, therefore, should:  
• Carry out a selective assessment of compliance with relevant procedures and controls expected 
to be in operation during the financial year in order to be able to complete the relevant section of the 
Annual Return; 
• Review the reliability and integrity of financial information;  
• Review the means of safeguarding assets and verify their existence, if that is deemed appropriate;  
• Appraise the economy and efficiency with which resources are employed and identify, where 
appropriate, opportunities to improve performance and make recommendations if required; 
• Review the established systems to ensure that all policies, procedures, laws and regulations which 
could have a significant impact on operations, determining whether the JPC is in compliance;  
• Review operations and activities on a regular basis to ascertain whether the results are consistent 
with the JPC’s objectives and whether they are being carried out within the scope set out.  
 
Currently the internal auditor makes four visits to the Council’s premises each year to check 
documentation to provide assurance that the Council’s internal control systems are adequate and 
being adhered to.  However a change in the charging regime of the Council’s current internal auditor 
means that, based on four visits/year the annual charge will rise from £975 from £570. 
 
Whilst the Council could consider seeking quotations from alternative suppliers for the provision of 
internal audit services, its current supplier is considered to be the most thorough in its approach. 
If the Council reduced the frequency of internal audit visits to two per annum, which is what the 
internal auditor is suggesting, the annual charge would be reduced to £470 for 2020/2021, without 
affecting the effectiveness of the audit. 
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Members are recommended to agree to reduce the frequency of internal audit visits whilst 
retaining the existing scope of the audit. 
 
ITEM 23 
TO AGREE TO PURCHASE ‘BARRACUDA’ IT SOFTWARE FOR OFFICE 365 EMAIL 
SECURITY 
 
React have recommended that we install ‘Barracuda’ IT software for all 365 users as it provides 
another level of security, protection & backup which Microsoft does not natively provide with their 
systems.  
 
The cost for all 3 services (detailed below) is £4.35 per month per user (ex VAT),  
 
Email Archive – for legal compliancy 
Email Backup – for complete backups of all Email Data, OneDrive & SharePoint 
Email Security– for advanced threat protection guarding against virus threats and bad web links 
within emails 
 
which for a year equates to; 
 
- 4 x WTC officers - £208.80 ex VAT 
- All 21 accounts - £1096.20 ex VAT 

 
Members are asked to recommend the coverage they desire and to agree for this to be added 
into the budget 2020/21.  


