WOODBRIDGE TOWN COUNCIL

Minutes of a meeting of the TOWN COUNCIL held in the Shire Hall, Woodbridge, on TUESDAY
10t DECEMBER 2019 at 7.00pm.

Councillors:
Present: S Bale, P Gillard (Chair), G Holdcroft, J Jewers, S Miller, E O’Nolan,
S Rawlings, M Sutton, S Thompson, M Walsh, M Wilks
Apologies: Lady C Blois, C Mapey, A Semmens, M Sylvester
In Attendance: Deputy Town Clerk, County Councillor Caroline Page and no members of the

press or public.

Action

605. MEMBERS AND OFFICERS WERE INVITED TO MAKE ANY DECLARATIONS
OF DISCLOSABLE PECUNIARY OR LOCAL NON-PECUNIARY INTERESTS
THAT THEY MAY HAVE IN RELATION TO ITEMS ON THE AGENDA AND
WERE ALSO REMINDED TO MAKE ANY DECLARATIONS AT ANY STAGE
DURING THE MEETING IF IT BECOMES APPARENT THAT THIS MAY BE
REQUIRED WHEN A PARTICULAR ITEM OR ISSUE IS CONSIDERED, AND
TO DEAL WITH DISPENSATIONS AS REQUESTED BY INDIVIDUAL
COUNCILLORS IN LINE WITH S33 OF THE LOCALISM ACT 2011

Councillor Rawlings declared a non-pecuniary interest in item 620 as she had
given advice on defibrillator purchasing.

Councillor Sutton declared a non-pecuniary interest in items 619 and 622 as he
was a Director of the Woodbridge Riverside Trust.

606. COUNCILLORS WITH A PECUNIARY INTEREST IN AN ITEM ON THIS
AGENDA, WHO WISH TO REMAIN, SPEAK AND/OR VOTE DURING
CONSIDERATION OF THAT ITEM, MAY APPLY FOR A DISPENSATION BY
WRITING TO THE TOWN CLERK PRIOR TO THE MEETING. APPLICATIONS
MAY ALSO BE CONSIDERED AT THE MEETING ITSELF SHOULD THE
NATURE OF THE INTEREST BECOME APPARENT TO A COUNCILLOR AT
THE TIME OF THE MEETING.

There were none.

607. PUBLIC QUESTION TIME

There were none.
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608. CONFIRMATION OF COUNCIL MINUTES OF THE TOWN COUNCIL
MEETING OF 12™ NOVEMBER 2019

It was noted that the minutes should have highlighted paragraph 6i of the Staffing
Committee minutes, the appointment of Mr Gordon Mussett as Locum Clerk and
RFO.

Further to this it was resolved to approve the minutes of 12" November 2019
which were duly signed.

609. TO CONSIDER REPORT FROM THE COUNTY COUNCILLOR

The report from the County Councillor had been circulated in advance of the
meeting and it was resolved that it be noted.

610. TO CONSIDER REPORT FROM THE DISTRICT COUNCILLORS

Deputy
No report was received from the District Councillors. The Deputy Town Clerk Town
was asked to write to the District Councillors and remind them of their Clerk
responsibilities to this Council.

611. TO CONSIDER REPORTS AND RECOMMENDATIONS FROM COMMITTEES
AND SUB-COMMITTEES

The following minutes of meetings were considered and noted.

Planning Committee of 19t November 2019

Finance of 19" November 2019

Amenities Committee of 26" November 2019

Planning Committee of 3@ December 2019

Highways and Transport Committee of 3" December 2019
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612. ACCOUNTS AND PAYMENTS

The following accounts and payments were presented. It was noted that two
authorised councillors from the Finance and Staffing Committee had checked and
signed the figures for the accounts prior to the meeting:

Income to 31t October 2019 - £385,229.00

Expenditure to 315 October 2019 - £215,822.00

Income and expenditure against budget to 315t October 2019

Bank reconciliation and supporting bank statements to 315t October
2019 - £714,200.10

The Accounts and Payment list for December 2019 - £14,972.23
The HSBC.net report for December 2019 - £14,591.76

The HSBC Corporate Card report November 2019 - £143.10
Summary of Direct Debit payments to 51" December 2019

Debtors Report to 5" December 2019
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613.

614.

615.

616.

617.

TO NOTE THE SITUATION REGARDING THE REBUILDING OF THE MELON
PIT WALL AND AGREE THE ADDITIONAL EXPENDITURE

Members noted the situation regarding the Melon Pit Wall rebuilding. With no
guotation available to accept this item was deferred until further details are
available.

TO AGREE TO USE “MAILCHIMP” TO ENGAGE WITH THE COMMUNITY

It was resolved;
a) To agree to spend up to £500 from General Reserves on a
communications campaign to attract users to an email news service
b) To use “Mailchimp” to deliver this service

It was resolved not to cease the newsletter with immediate effect, but to publish
one further newsletter specifically, but not limited to, inviting people to join the
new mailing list.

TO CONFIRM THE APPOINTMENT OF THE NEW TOWN MAYOR,
COUNCILLOR GILLARD, AS THE NEW COUNCIL-APPOINTED TRUSTEE OF
THE TIDE MILL TRUST

It was resolved to appoint Councillor Gillard, as Town Mayor, to be a further
Woodbridge Town Council trustee of the Tide Mill Trust.

TO REVIEW THE COST-EFFECTIVENESS OF ACCEPTING CREDIT/DEBIT
CARD PAYMENTS

It was resolved not to cease with the receipt of card payments, but to investigate
cheaper options for accepting them.

TO AGREE THIS COUNCIL’'S RESPONSE TO THE BOUNDARY
COMMISSION’S PROPOSALS

The Chairman had invited members to submit proposals prior to the meeting, and
these were summarised during discussion on this item.

The Chairman proposed to suspend Standing Orders to allow County Councillor
Page to talk to the Council; this was agreed, and the meeting was suspended.

County Councillor Page spoke to the meeting.

The Chairman re-started the meeting and after further discussion it was resolved
to mandate the Locum Town Clerk and Town Mayor to prepare a submission
based on the proposals submitted by members, and to enter into a dialogue with
Martlesham and Melton Parish Councils on the subject.

It was noted that an EGM may be required to facilitate further discussion on this
item prior the agreeing our final submission.
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618.

619.

620.

621.

622.

623.

TO CONFIRM THE RECOMMENDATION FROM FINANCE COMMITTEE TO
CHARGE HALF RENT TO MARKET TRADERS BETWEEN DECEMBER AND
MARCH INCLUSIVE

It was resolved to charge half rent to market traders between December and
March inclusive.

TO CONSIDER CONTRIBUTING TOWARDS THE WOODBRIDGE MUSEUM’S
COSTS OF MAKING AND AFFIXING THE TOWN CREST TO THEIR
FRONTAGE

It was resolved not to contribute £502 to the Woodbridge Museum to pay for the
erection of a sign on the Heritage Building at Whisstocks.

It was resolved not to contribute £250 to the Woodbridge Museum to help pay
for the erection of a sign on the Heritage Building at Whisstocks.

It was resolved to pass this item back to the Amenities Committee, and that they
be asked to produce a holistic plan for the development and improvement of
Whisstocks Place and the surrounding Town Council owned buildings.

TO AGREE TO ESTABLISH AN EARMARKED RESERVE FOR ALL FUTURE
DEFIBRILLATOR DONATIONS AND CONTRIBUTIONS

It was resolved to establish a new earmarked reserve for defibrillator
contributions.

TO AGREE CHANGES TO THE SCHEME FOR DISCOUNTING HIRE FEES

It was resolved not to agree to the scheme for discounting hire fees and the
establishment of a grant fund for charities wishing to hire our premises, but to
pass this back to the Amenities Committee for further discussion.

TO REMIND TENANTS AND MANAGING TRUSTEES OF COUNCIL
PROPERTY OF THEIR OBLIGATION TO THEIR MEMBERS AND PUBLIC

It was resolved that the Council writes to all its tenants and managing trustees
indicating that it will no longer be providing services such as legionella checks,
fire risk assessments, PAT tests etc. The leases held with each tenant will be
checked prior to the letter being sent.

TO AGREE TO DISCONTINUE THE COUNCIL’S ‘PREFERRED SUPPLIER’
LIST

It was resolved to discontinue the use of a ‘preferred suppliers’ list and to create
a ‘Contacts list’ for suppliers invited to work on behalf of the Town Council,
detailing the receipt by officers of relevant documentation including, but not
limited to, Public Liability Insurance, Risk Assessments, Method Statements etc.
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624.

625.

626.

627.

TO AGREE TO ACCEPT THE QUOTATION FOR THE PROVISION OF
FIXINGS FOR THE REPLACEMENT WHISSTOCKS FLOODGATE WINCH

It was resolved not to accept the quotation from the Floodgate manufacturer to
install new fixings and provide training to the Council’s contractor, but to ask them
to accept their responsibilities and provide the fixings and training free of charge.

TO CONSIDER REDUCING THE FREQUENCY OF INTERNAL AUDIT VISITS

It was resolved to agree to reduce the frequency of internal audit visits to two
per year whilst retaining the existing scope of the audit.

TO AGREE TO PURCHASE ‘BARRACUDA’ IT SOFTWARE FOR OFFICE 365
EMAIL SECURITY

It was resolved to purchase ‘Barracuda’ IT software for Office 365 email security
for all 21 Woodbridge Town Council accounts at a cost of £1096.20 ex VAT per
year, and for this expenditure be added to the budget for 2020/21.

CLOSURE
The meeting was closed at 8.42pm and it was confirmed the next Town Council

Committee meeting will be held on Tuesday 14" January 2020 at 7pm at the Shire
Hall.
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