WOODBRIDGE TOWN COUNCIL
Shire Hall Market Hill Woodbridge Suffolk P12 4LP
Town Clerk: Ms Kate Lacey MBA MCIPD
Tel: 01394 383599
Email: townclerk@woodbridge-suffolk.gov.uk

TO MEMBERS OF THE TOWN COUNCIL

Clir Bale Cllr Jewers Cllr Rawlings Cllr Sylvester
Clir Lady Blois Cllr Mapey Cllr Sanders Cllr Thompson
Clir Gillard Clir Miller Cllr Semmens Cllr Walsh

Clir Holdcroft Clir O’Nolan Clir Sutton Clir Wilks

You are hereby summoned to attend a MEETING of the TOWN COUNCIL to be held at the
SHIRE HALL, WOODBRIDGE on TUESDAY 11" FEBRUARY 2020 at 7pm for the
transaction of the following business:

Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give their
views/question the Town Council on issues on the agenda, or raise issues for consideration of
inclusion at future meetings. This item will be limited to 30 minutes duration.

AGENDA

APOLOGIES
To receive apologies for absence

DECLARATION OF INTEREST

Members and officers are invited to make any declarations of Disclosable Pecuniary or Local
Non-Pecuniary Interests that they may have in relation to items on the Agenda and are also
reminded to make any declarations at any stage during the meeting if it becomes apparent that
this may be required when a particular item or issue is considered.

REQUESTS FOR DISPENSATION

Councillors with a Pecuniary Interest in an item on this Agenda, who wish to remain, speak
and/or vote during consideration of that item, may apply for a dispensation in writing to the
Town Clerk prior to the meeting. Applications may also be considered at the meeting itself
should the nature of the interest become apparent to a Councillor at the time of the meeting.

PUBLIC QUESTION TIME
30 minutes maximum

CONFIRMATION OF COUNCIL MINUTES OF THE TOWN COUNCIL MEETING OF
14 JANUARY 2020

TO RECEIVE REPORT FROM THE COUNTY COUNCILLOR

TO RECEIVE REPORT FROM THE DISTRICT COUNCILLORS

Please be aware that the recording of this meeting is probable


mailto:townclerk@woodbridge-suffolk.gov.uk

10.

11.

12.

13.

14.

15.

TO CONSIDER REPORTS AND RECOMMENDATIONS FROM COMMITTEES AND SUB-
COMMITTEES

Copies of which will be placed in the member’s area and the public area of the website once
received.

Planning of 215t January 2020

Amenities of 28" January 2020

Planning of 4" February 2020

Highways and Transport of 4" February 2020

oo

ACCOUNTS AND PAYMENTS
To consider and agree the following financial reports. Copies in the member’'s area and the
public area of the website.

Income to 315t December 2019

Expenditure to 315t December 2019

Income and expenditure against budget to 315t December 2019

Bank reconciliation and supporting bank statements to 315t December 2019
The Accounts and Payment list for February 2020

The HSBC.net report for February 2020

The HSBC Corporate Card report January 2020

Summary of Direct Debit payments to 6 February 2020

Debtors Report to 6™ February 2020

mSQ@TmPooTw

TO NOTE THE ARRANGEMENTS FOR PAYMENT OF THE GRANT TO ACCESSCT -
ATTACHED
To note the arrangements for payment of the grant to AccessCT.

TO CONSIDER WHETHER TO SUBSCRIBE TO CHOOSE WOODBRIDGE MEMBERSHIP
- ATTACHED
To consider whether to subscribe to Choose Woodbridge membership.

TO CONSIDER AND AGREE THE FLOODGATE POLICY - ATTACHED
To consider and agree the floodgate policy.

TO AGREE THE QUOTATION FROM THE MORTON PARTNERSHIP TO DRAW UP
SUITABLE TENDER DOCUMENTATION FOR THE SHIRE HALL REPAIRS — ATTACHED
To agree the quotation from the Morton Partnership to draw up suitable tender documentation
for the Shire Hall repairs.

TO CONFIRM THE ALLOCATION OF £10,000 TO THE CLIMATE EMERGENCY
COMMITTEE — ATTACHED
To confirm the allocation of £10,000 to the Climate Emergency Committee.

TO CONFIRM THE PAYMENT TO RENEW THE FLOORING AT KINGSTON PAVILION -

ATTACHED
To confirm the payment to renew the flooring at Kingston Pavilion.

Please be aware that the recording of this meeting is probable



16.

17.

18.

19.

20.

21.

22.

23.

TO CONSIDER WHETHER THE TOWN COUNCIL SHOULD BID TO TAKE ON
RESPONSIBILITY FOR CASTLE STREET PLAY AREA — ATTACHED

To consider whether the Town Council should bid to take on responsibility for Castle Street
play area.

TO RESPOND TO THE CONSULTATION REGARDING THE PLANNED CLOSURE OF
THE CATERPILLER CENTRE - ATTACHED
To respond to the consultation regarding the planned closure of the Caterpillar Centre.

TO REVIEW THE EFFECTIVENESS OF INTERNAL AUDIT — ATTACHED
To review the effectiveness of internal audit.

TO REVIEW THE COUNCIL’S CORPORATE RISKS AND FINANCIAL MANAGEMENT -
ATTACHED
To review the council’s corporate risks and financial management.

TO RECEIVE A VERBAL UPDATE ON THE FORTHCOMING CLIMATE EMERGENCY
CONFERENCE
To receive a verbal update on the forthcoming climate emergency conference.

TO MOVE TO EXCLUDE IN ACCORDANCE WITH THE PUBLIC BODIES (ADMISSION TO

MEETINGS) ACT 1960 MEMBERS OF THE PRESS AND PUBLIC FROM THE
FOLLOWING ITEM IN VIEW OF THE CONFIDENTIAL NATURE OF THE BUSINESS TO
BE TRANSACTED

TO NOTE THE ACTION TAKEN IN RELATION TO THE COUNCIL’S LANDS

CLOSURE

To close proceedings and confirm the date of the next meeting scheduled for Tuesday 10%

March 2020 at 7pm.

Q‘«k ‘\\) W?

Gordon Mussett
Locum Town Clerk
4t February 2020

Please be aware that the recording of this meeting is probable



Agenda item 5
WOODBRIDGE TOWN COUNCIL

Minutes of a meeting of the TOWN COUNCIL held in the Shire Hall, Woodbridge, on TUESDAY
14t JANUARY 2020 at 7.00pm.

Councillors:

Present: S Bale, Lady C Blois, P Gillard (Chair), G Holdcroft, J Jewers, S Miller, E
O’Nolan, S Rawlings, A Semmens, M Sutton, S Thompson, M Walsh, M Wilks

Apologies: C Mapey, M Sylvester, County Councillor Page, District Councillor Yule.

In Attendance: Deputy Town Clerk, EADT reporter and two members of the public.

Action

674. MEMBERS AND OFFICERS WERE INVITED TO MAKE ANY DECLARATIONS
OF DISCLOSABLE PECUNIARY OR LOCAL NON-PECUNIARY INTERESTS
THAT THEY MAY HAVE IN RELATION TO ITEMS ON THE AGENDA AND
WERE ALSO REMINDED TO MAKE ANY DECLARATIONS AT ANY STAGE
DURING THE MEETING IF IT BECOMES APPARENT THAT THIS MAY BE
REQUIRED WHEN A PARTICULAR ITEM OR ISSUE IS CONSIDERED, AND
TO DEAL WITH DISPENSATIONS AS REQUESTED BY INDIVIDUAL
COUNCILLORS IN LINE WITH S33 OF THE LOCALISM ACT 2011

Councillor Sutton declared a non-pecuniary interest in item 687 as he was a
Director of the Woodbridge Riverside Trust.

Councillor Holdcroft declared a non-pecuniary interest in item 688 as he was a
Director of Choose Woodbridge.

Councillors Sanders declared a non-pecuniary interest in item 688 as a member
of the Rotary Club of Woodbridge.

675. COUNCILLORS WITH A PECUNIARY INTEREST IN AN ITEM ON THIS
AGENDA, WHO WISH TO REMAIN, SPEAK AND/OR VOTE DURING
CONSIDERATION OF THAT ITEM, MAY APPLY FOR A DISPENSATION BY
WRITING TO THE TOWN CLERK PRIOR TO THE MEETING. APPLICATIONS
MAY ALSO BE CONSIDERED AT THE MEETING ITSELF SHOULD THE
NATURE OF THE INTEREST BECOME APPARENT TO A COUNCILLOR AT
THE TIME OF THE MEETING.

There were none.

676. PUBLIC QUESTION TIME

A member of the public spoke to the committee about the poor condition of the
road surface and pavement at Cherry Tree Road, and of the requirement for a
footway on the The Avenue. The Chairman advised her that these issues will be
added to the Joint Highways committee agenda for discussion.
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677. CONFIRMATION OF COUNCIL MINUTES OF THE TOWN COUNCIL
MEETING OF 10™ DECEMBER 2019

. . Deput
The Deputy Town Clerk was asked to circulate the Town Council’s response to Tg\,?,lrj]y
the Boundary Commission’s proposals and publish it on our website. Clerk
It was noted that item 610 should have included the request for monthly updates
from the Harbourmaster.
Further to this it was resolved to approve the minutes of 10" December 2019,
which were duly signed by the Chairman.
678. TO CONSIDER REPORT FROM THE COUNTY COUNCILLOR
The report from the County Councillor had been circulated in advance of the
meeting and it was resolved that it be noted.
679. TO CONSIDER REPORT FROM THE DISTRICT COUNCILLORS
Deputy
No report was received from the District Councillors. The Deputy Town Clerk I;IJWE
er

was again asked to write to the District Councillors and remind them of their
responsibilities to this Council.

680. TO CONSIDER REPORTS AND RECOMMENDATIONS FROM COMMITTEES
AND SUB-COMMITTEES

The following minutes of meetings were considered and noted.

a. Staffing Committee of 17 December 2019

b. Amenities Committee of 17 December 2019

c. Finance Committee of 17 December 2019

d. Planning Committee of 7 January 2020

e. Climate Emergency Committee of 7 January 2020

681. ACCOUNTS AND PAYMENTS

It was resolved unanimously that the accounts and payment lists, bank
balances, HSBC.net report and Corporate Card Report be approved. It was noted
that two authorised councillors from the Finance and Staffing Committee had
checked and signed the figures for the accounts prior to the meeting:

a. Income to 30 November 2019 £391,119.00

b. Expenditure to 30 November 2019 £236,212.00

c. Income and expenditure against budget to 30 November 2019

d. Bank reconciliation and supporting bank statements to 30 November 2019
£690,425.21

. The Accounts and Payment list for January 2020 £30,443.96
The HSBC.net reports for January 2020 £25,393.77

. The HSBC Corporate Card report December 2019 £162.21

. Summary of Direct Debit payments to 7 January 2020 £792.85
Debtors Report to 7 January 2020

SQ ™o
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682.

683.

684.

685.

TO APPOINT THE LOCUM TOWN CLERK AS THE COUNCIL’'S
RESPONSIBLE FINANCIAL OFFICER

It was resolved to appoint the Locum Town Clerk, Mr Gordon Mussett, as the
Council’'s Responsible Financial Officer (RFO), for the period of his employment.

TO AGREE THE BUDGET FOR 2020/2021 AND SET THE PRECEPT

It was resolved to approve the budget and the precept request of £325,828,
based on a 3% increase in general expenditure, plus the following new items:-

Pontoon at Whisstocks — Annual Inspection £500
Street furniture for Whisstocks Place £5,000
Hire of a Mobile Toilet Block £3,000
Total £8,500

The proposed budget for 2020/2021 is:-

Expenditure £347,653
Plus new projects £ 8,500
Plus contribution from general reserves £ 5,000
Plus contribution to earmarked reserves £ 7,000
Total Expenditure £368,153
Income £ 37,325
Net Budget £330,828
Less contribution from general reserves £ 5,000
To be funded from Precept £325,828
Band D Council Tax £103.45
Percentage Increase 3.48%

TONOTE THE COMPLETION OF THE SECOND QUARTER INTERNAL AUDIT
AND TAKE ACTION ON THE MATTERS RAISED THEREIN

Councillors noted the completion of the second quarter internal audit and the
actions being taken by Officers to address the matters raised by the Independent
Internal Auditor.

TO NOTE THE COMPLETION OF THE VAT REVIEW AND AGREE ACTION

ON THE MATTERS RAISED

Councillors noted the VAT review from the Parkinson Partnership, and it was
resolved to approve Officers to;

160



686.

687.

688.

a. Budget (if necessary) for non-refundable VAT expenditure as part of the
refurbishment costs to the Shire Hall.

b. Draw up a new lease for the management of the Community Hall by the
Woodbridge Community Hall Management Committee.

c. Organise for the joint monies held for future maintenance costs of the
Community Centre to be separated in the Council’s earmarked funds (which if
spent on maintenance could recover VAT) and the Community Centre’s funds
(which cannot be used to recover VAT)

d. Undertake an annual review of the use of the Council’s facilities to establish if
the ratio between business and non-business activities has changed.

TO CONFIRM THE COUNCIL’S AGREEMENT OF ITS INSURED RISKS

Councillors noted the contents of the Insurance schedule and were asked to
contact the Town Clerk with any items they wish to be included in his report to the
Finance committee (Elmhurst Park walls, Pavilion rent, Winch gear etc).

TO AGREE TO ACCEPT THE “WITHOUT PREJUDICE” OFFER OF A NEW
FLOODGATE WINCH BY ITS INSTALLERS AND AGREE A POLICY
REGARDING THE OPENING OF THE FLOODGATE

It was resolved to accept the quotation of £1,260 ex VAT from Flood Control
International for the installation of a new winch and the training of contractors in
its use to facilitate the opening and closing of the Whisstock’s floodgate. This item
was to be paid from budget line 5300 and then recharged to tenants via the
service charges.

It was resolved to agree to manufacture and erect three signs informing
members of the public that the route across Whisstocks Place is not a public right
of way, and that the Amenities Committee be asked to agree the wording, size
and positioning of such signs.

It was agreed that the Town Clerk should create a ‘Floodgate Policy’ for
discussion at a future meeting.

TO CONFIRM THE RECOMMENDATION FROM THE AMENITIES
COMMITTEE REGARDING HIRE CHARGES

It was resolved to accept the following changes to the hire charging regime as
recommended by the Amenities Committee;

Shire Hall
Charitable;

AM (08:00 — 12:00) - £20
PM (12:00 — 18:00) - £20
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689.

690.

691.

Evening (18:00 — 22:00) - £20

Commercial;

AM (08:00 — 12:00) - £50

PM (12:00 — 18:00) - £50

Evening (18:00 — 22:00) - £50

Public Open Spaces

Charitable — Up to £50.00 per day
Commercial — Up to £500.00 per day
Moorings — Maximum 5 consecutive nights.

TO CONSIDER RECOMMENDING A PAST COUNCILLOR OR MAYOR FOR
INCLUSION IN THE DRAW TO ATTEND A QUEEN’S GARDEN PARTY

It was resolved to defer this item so that further clarity can be sought on whom
can be recommended by the Council.

A secret ballot would be the preferred method of voting on this item in the future.
Noted.

TO AGREE THE NEW DISTRIBUTION OF COMMITTEE PLACES
FOLLOWING THE BY-ELECTION

It was resolved to accept Councillor Holdcroft’s resignation from the Planning
Committee and for him to be replaced by Councillor Sanders.

It was resolved to accept to new distribution of Councillors as shown below as
the current allocation to the six standing committees.

Amenities | Climate Finance | Highways | Staffing | Planning
Gillard* O’Nolan Bale Gillard* Bale O’Nolan
Blois Bale Gillard* Blois Gillard* Bale
Jewers Gillard* Holdcroft O’Nolan | Holdcroft Blois
Mapey Mapey O’'Nolan | Semmens | O’Nolan Gillard*
Miller Thompson | Rawlings | Sylvester Miller Mapey
O’Nolan Wilks Sanders | Thompson | Sutton Miller
Rawlings Sutton Sanders
Sanders Sylvester Semmens
Walsh Thompson Sutton
Wilks Walsh Walsh

Town Mayor*

TO REVIEW THE EFFECTIVENESS OF THE COUNCIL’S INTERNAL AUDIT

ARRANGEMENTS

It was resolved to note and approve the internal audit arrangements.
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692.

693.

694.

695.

696.

697.

698.

TO REVIEW ALTERNATIVE MEANS OF RECEIVING CREDIT/DEBIT CARD
PAYMENTS

It was resolved to mandate the Town Clerk to;
a. Purchase a Zettle card viewer

b. Discontinue use of the existing card reader (this may require making monthly
payments until any contract has ended)

TO NOTE THE POTENTIAL IMPACT OF THE DECRIMINALISATION OF CAR
PARKING ON AREAS OF WOODBRIDGE

Councillors discussed the potential impact of the decimalisation of parking in
Woodbridge and voiced their support for any potential campaigns for resident only
parking schemes.

The Chairman reminded Councillors that issues in regards the highway can be
discussed at the upcoming Highways and Transport Committee meeting of
February 4™,

TO NOMINATE A MEMBER TO ATTEND THE EAST SUFFOLK COMMUNITY
PARTNERSHIP FORUM

It was resolved to nominate Councillor Sutton to attend the East Suffolk
Community Partnership Forum.

TO AGREE TO HOLD A MAXIMUM OF EIGHT TRAFFIC-FREE DAYS DURING
2020/2021

It was resolved to agree to hold a maximum of eight car free days during
2020/21.

IN ACCORDANCE WITH THE PUBLIC BODIES(ADMISSION TO MEETINGS)
ACT 1960, TO AGREE TO EXCLUDE THE PUBLIC AND PRESS FROM THE
FOLLOWING ITEMS IN VIEW OF THE CONFIDENTIAL NATURE OF THE
MATTERS TO BE DISCUSSED

It was resolved to exclude the public and press for the remainder of the meeting.

TO AGREE TO CONTRIBUTE TO THE JUDICIAL REVIEW OF THE MELTON
HILL DEVELOPMENT

It was resolved to defer this item until the barrister’'s decision is received.

TO NOTE THE CLOSURE OF RECOVERY ACTION

The Chairman gave an update on the Council’s current position in regards to the
recovery action.

163

Locum
Town Clerk

Locum
Town
Clerk/

CllIr Sutton



699. CLOSURE
The meeting was closed at 8.40pm and it was confirmed the next Town Council

Committee meeting will be held on Tuesday 11" February 2020 at 7pm at the
Shire Hall.

Councillor Gillard
Chairman
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Agenda Item 6

f 117 Ipswich Road \
WTC Report — February 2020  !oodbridee

Suffolk
. IP12 4BY
Councillor
Caroline Page (Woodbridge) 07545 423837

K caroline.page@suffolk.gov.uk j

End of Ipswich Northern Route project? Matthew Hicks, Leader of Suffolk County
Council has announced that he will be recommending to his Cabinet that the Ipswich Northern
Route should not proceed to the next phase of development when it meets to decide the future
of the project on 25" February.

This follows an Interim Study, a Strategic Outline Business Case and a public consultation into the
proposed route to join the A12 and A14 to the north of Ipswich. The majority of Suffolk County
Councillors voted against the motion put forward by the Suffolk LibDem Green and Independent
group last July to abandon thoughts of this route in favour of a sustainable transport strategy. In
fact the official Conservative and Labour position was to support it. However the public
consultation found that over 70% of respondents were against the route. | and Woodbridge
Town Council engaged in the prominent “Stop the Route” campaign organised by residents of
the Fynn valley, and supposted by both local MPs.

Following the publication of the Strategic Outline Business Case on 28 January, Babergh District
Council, Mid Suffolk District Council and East Suffolk District Council all withdrew their support.

Children’s Centres consultation launched on 10 January, Suffolk County Council
finally launched their long-promised consultation looking at the future of Children’s Centres in
the county, six months after it was announced.

Currently there are 38 Children’s Centres in Suffolk supporting children 0-5.

The council is proposing to convert 16 of these into full-time Family Hubs and 11 into part-time
Family Hubs. (A Family Hub will provide a wider range of services for families with children aged
0-19. A further nine centres will be repurposed for nursery or SEND provision, and the remaining
two centres will be closed permanently. One of these is our Caterpillar Centre in Woodbridge.

| asked last summer for the - then - Cabinet member to assure me that Woodbridge residents
would have options in the consultation beyond the offered three identical options — all to for the
Caterpillar to close, pointing out that this was hardly a consultation. | was fobbed off with the
remark that everyone would have a chance to contribute to the consultation. As you see, those
of us in Woodbridge and its surrounds who are interested in the Caterpillar can only contribute
to the consultationby saying we have been given no options to contribute.

The proposals also rely on greater investment in outreach, with any savings from the closures or
reduction in hours of centres being reinvested back into outreach services for a larger group of
young people. More details about the proposals and a link to the consultation are available at:
www.suffolk.gov.uk/ccconsultation The consultation closes at 5pm on Sunday 1 March.

Racism Unfortunately, as you will have read in the national press, there has been a resurgence
of white supremacist racism in lpswich last week, with unpleasant stickers put up in bus-stops
and such places. There was also a very unpleasant incident of racist abuse in Woodbridge. |
attended and spoke at a cross-party rally arranged by ISCRE in Ipswich last weekend. It was well
attended — and | was pleased to see Woodbridge faces from across the political spectrum.
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School Transport County’s internal review of Suffolk County Council’s controversial new

School Transport policy-which led to a 450% increase in applications, many children without
travel passes at the beginning of term, and a six-fold increase in appeals (71% of which were
upheld) - was finally published. The review concentrated on the implementation of a policy that
had been flagged up by many as having significant practical weakness. In point of fact the review
identified 19 shortcomings — simply in the implementation. School transport will be scrutinised
on Wednesday 12,

Fen Meadow Black Pine Having taken a personal interest and role in endeavouring to
preserve the vandalised and now felled black pine at the top of Fen Meadow, | would just like to
put on record my verbal offer to fund tree planting, in some way to restore the status quo.

Introduction of permit scheme for roadworks The Cabinet has also finally approved
the introduction of a permit scheme, which will require utility companies to apply for a permit
from Suffolk Highways before digging up roads in Suffolk. This is some years after this was first
suggested by opposition parties and rejected by the administration as impractical.

Currently, utility companies only have to inform Suffolk County Council of their intention to
conduct work on the highways. The introduction of a permit scheme will ensure that motorists
have more notice of planned roadworks and will provide the council with more powers: the
council can approve or refuse a request for a permit, and can also place conditions over the work
carried out.

It is expected that a permit scheme will also result in less disruption for road users, as the council
will be able to coordinate and plan works to ensure there are minimal road closures.

We are told any costs incurred by the council for running the scheme will be recovered through
fee income from permit applications, so the scheme will be cost neutral.

Phase 3 of Superfast Broadband Programme County cabinet has approved the
roll-out of the third phase of Suffolk’s superfast broadband programme with BT Openreach.

Currently, 96% of properties in Suffolk have access to superfast broadband. Phase 3 will aim to
reach a further 2% of properties, who are amongst the hardest to reach. In order to fund this, the
council will reinvest the £10m of ‘gainshare funding’ that it has received from the first two
contracts with BT Openreach.
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Parish Report — February 2020

East Suffolk Council: Councillor update Cllr. Kay Yule
Email kayyule@eastsuffolk.gov.uk
Tel 07825 716370

East Suffolk Strategic Plan
Now recommended for approval by full Council on the 26" Feb.

Planning concerns

| have not been alone in raising concerns about the number of applications that are going
down the “Delegated Officer Determination” route and the workings of the Referral Panel.

| would like to see a process where if the Town/Parish have a contrary view to the planning
officer then the application automatically goes before planning Committee. Planning will be
on the agenda for the next Scrutiny meeting to be held at Riverside on the 26™ March.
Topics will be the alignment of the processes between the North & South Planning
Committees and the referral process.

Conservation Areas
Changes to existing and extensions to conservation areas for Woodbridge have now been
adopted.

ESC Environment Task Force — Green Print Forum conference.

This was held at Riverside Lowestoft on Monday evening 3™ Feb. ESC has declared a climate
change emergency as well as several Towns and Parishes across the District. It is important
going forward that everyone engages and collaborates especially regarding access to any
central funding

Coronavirus (update correct as of 28/01)

In response to the emerging situation with the spread of coronavirus, and advice given by
the World Health Organisation, officers from East Suffolk Council’s Port Health team have
implemented enhanced surveillance measures at the Port of Felixstowe. A Public Health
Emergency Contingency Plan, maintained by Port Health and its partners, is in place to
respond to any significant issue.

All vessels that have called at any Chinese port are now required to submit a Maritime
Declaration of Health (MDH) — a document from the International Health Regulations that
contains information about health on-board a ship. Officers from the Port Health Authority
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are also undertaking assessment of on-board documentation and providing health
protection information.

To date, checks have all been negative, however, the Port Health team remains vigilant and
are monitoring the international developments closely. Further information can be found at
https://www.who.int/emergencies/diseases/novel-coronavirus-2019

Ipswich Northern Route

After studying the findings from the strategic outline business case and the public
consultation, the Council has announced that it does not support the proposals for the new
Ipswich Northern Route.

The reality is that the new road will only happen if up to 15,000 new properties are built to
justify it and make it financially viable. According to standard Planning estimates, this could
lead to a new settlement with a population of three times the size of Woodbridge, with a
further 20,000 additional cars on the road.

It is clear that new homes are needed in the district. However, the required growth has
already been carefully considered and is laid out in the Local Plans. East Suffolk has a duty to
represent the interests of our local residents and the significant extra housing that this
project demands would place a genuine strain on existing communities and their quality of
life.

Community Partnerships

An innovative scheme, established to provide critical funding for projects which local people
want and need most of all, has begun allocating money.

The East Suffolk Community Partnerships have been created to "bring ideas to life" and
eight separate partnership groups, covering the whole district, will now each decide how to
spend £10,000 this year and a further £25,000 for the next three years, based on one or
more priorities which were agreed at a series of community workshops.

In addition, an overarching pot of £150,000 this year and £300,000 for each of the next
three years will be available for the partnerships to bid for.

Following well-attended workshops last autumn and using input from local people about
what is important to them, each partnership was able to establish its priorities.

The ‘top five’ priorities across the district are: reducing social isolation and loneliness; active
and sustainable transport links; improving mental health and wellbeing; community ‘hubs’,
buildings and spaces; and opportunities, activities and facilities for young people.

The next Deben Peninsular Community Partnership Meeting will be on the 27" February
at 6pm at Melton

Find out more at www.eastsuffolk.gov.uk/community-partnerships



https://www.who.int/emergencies/diseases/novel-coronavirus-2019
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Women'’s Tour announcement

The world’s top cyclists will return to Suffolk this June as the county hosts the final stage of
The Women’s Tour on Saturday 13 June.

It will be the first time that Suffolk has hosted the final stage of The Women’s Tour since
2014, with riders tackling a route from Haverhill to Felixstowe.

Keep up to date with Council news

Don’t forget that you can get up to date news and updates on Council activities on our
website www.eastsuffolk.gov.uk/news. Alternatively if you use social media, find us on
Facebook @eastsuffolkcouncil or Twitter @eastsuffolk



http://www.eastsuffolk.gov.uk/news

Agenda item 8a

WOODBRIDGE TOWN COUNCIL

Minutes of a meeting of the PLANNING COMMITTEE held in the Shire Hall, Market Hill, Woodbridge
on TUESDAY 215t JANUARY 2020 at 6pm

Councillors:

Present: S Bale, Lady C Blois, S Miller E O’Nolan (Chair), R Sanders, A Semmens,
M Sutton, C Walsh

Absent with C Mapey and P Gillard

Apologies:

In Attendance: Deputy Town Clerk and no members of the public.

700.

701.

702.

703.

MEMBERS AND OFFICERS WERE INVITED TO MAKE ANY
DECLARATIONS OF DISCLOSABLE PECUNIARY OR LOCAL NON-
PECUNIARY INTERESTS THAT THEY MAY HAVE IN RELATION TO ITEMS
ON THE AGENDA AND WERE ALSO REMINDED TO MAKE ANY
DECLARATIONS AT ANY STAGE DURING THE MEETING IF IT BECOMES
APPARENT THAT THIS MAY BE REQUIRED WHEN A PARTICULAR ITEM
OR ISSUE IS CONSIDERED, AND TO DEAL WITH DISPENSATIONS AS
REQUESTED BY INDIVIDUAL COUNCILLORS IN LINE WITH S33 OF THE
LOCALISM ACT 2011

There were none.

COUNCILLORS WITH A PECUNIARY INTEREST IN AN ITEM ON THIS

AGENDA, WHO WISH TO REMAIN, SPEAK AND/OR VOTE DURING

CONSIDERATION OF THAT ITEM, MAY APPLY FOR A DISPENSATION BY

WRITING TO THE TOWN CLERK PRIOR TO THE MEETING.

APPLICATIONS MAY ALSO BE CONSIDERED AT THE MEETING ITSELF

SHOULD THE NATURE OF THE INTEREST BECOME APPARENT TO A

COUNCILLOR AT THE TIME OF THE MEETING

There were none.

PUBLIC QUESTION TIME

There were none.

CONFIRMATION OF PLANNING COMMITTEE MINUTES

It was noted that for item 657 the minutes should have given the following
reason for the committee’s refusal of application DC/19/4714/FUL - Sandywood
Broomheath;

We recommend REFUSAL due to the loss of seven healthy trees which are
protected under tree preservation order ESCC/71/00100.
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704.

705.

706.

Further to this it was resolved to approve the minutes of 7 January 2020 as a
true record, which were duly signed by the Chairman.

TO DISCUSS WOODBRIDGE TOWN COUNCIL’S REQUEST TO CALL IN
DC/19/4714/FUL

It was resolved that the Deputy Town Clerk send the following communication
to the East Suffolk Council Planning Committee.

Ref DC/19/4714/FUL - Sandywood Broomheath

The Planning Committee of Woodbridge Town Council strongly objects to the
unnecessary felling of seven healthy trees as part of planning application
DC/19/4714/FUL, which we understand that today (January 21st) has been
delegated to officers without referral to your Planning Committee. We are
dismayed that East Suffolk Council would support the destruction of these
seven trees, all of which are protected by your own Tree Preservation Order
ESCC/71/00100. This potential decision also directly contravenes your own
declaration of a climate emergency.

Woodbridge Town Council is committed to its own declaration of a climate
emergency so views the felling of these trees as a contravention of our ‘Green
Veining’ policy, which aims to reopen wildlife corridors and enhance biodiversity
in the town, for which Broomheath and its environs are an integral part. From
our examination of the documents provided it would also appear there are a
number of anomalies between the arboricultural report and architects report,
notably a discrepancy in the number of trees shown in each.

TO DISCUSS THE CONTRIBUTION TO THE JUDICIAL REVIEW APPEAL
FOR CORONATION WOOD, REQUESTED BY CLIMATE EMERGENCY
COMMITTEE

It was resolved to accept the request from the Climate Emergency Committee
to contribute £500 towards “Together Against Sizewell C”s Crowdfunder
campaign to launch a judicial review against East Suffolk Council's decision to
approve the planning application submitted by EDF to: -

a) chop down 100-year-old Coronation Wood,

b) turn a large area of priority habitat acidic grassland, known as pillbox
field, into a 576 space car park,

C) relocate over 320,000 sqg. feet of 7 largely non-essential and non-
operational Sizewell B buildings and an additional 128 car parking spaces, that
will encroach further into the AONB

This contribution will be funded from the Planning Committee budget (5150).

TO CONSIDER APPLICATIONS FOR PLANNING PERMISSION

The Council agreed their comments as set out below:-
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Application No and Address

Committee Comments

DC/19/4659/FUL — Orchard House, 26
Moorfield Road

We recommend REFUSAL, reiterating our comments
made to the original application, DC/19/0074/FUL;

We share the concerns of local residents whereby

if vehicular access to Upper Moorfield Road is made
possible it could pose a danger to both schoolchildren
going to and from Farlingaye School, and pedestrians in
general.

We also agree with the comments made by SCC
Highways in their letter dated 11 January 2019, ‘If a new
access is proposed at the location shown it would not be
approved by Suffolk Highways as it is too close to an
existing access’

We also believe the application contravenes DM23a
(Residential Amenity, Privacy and Overlooking), as the
potential development will overshadow the property at 24
Moorfield Road.

We suggest the SCDC Planning Committee undertake a
site visit, preferably during school opening and closing
times, to further understand our decision.

We also believe the application contravenes DM7a, c and
d (Infilling and Backland Development within

Physical Limits Boundaries) and are also concerned that
the boundary limits suggest that the footpath on the
southern side of Upper Moorfield Road appears to be
being given to the property.

DC/19/4815/LBC - Old Customs
Cottage, 5A Quay Street

We recommend APPROVAL

DC/20/0050/FUL - Bull Ride, 70 New
Street

We recommend REFUSAL. Woodbridge Town Council
wishes to promote development and increased
employment opportunities in the New Street area
however feel this development is not suitable for such a
location.

New Street is a narrow, one-way road where collisions
with the opposite Grade 1 listed public house have
previously caused damage to its structure, whilst delivery
vehicles and drays parking outside the pub make it
difficult for vehicles to exit the access road to this property
safely. There is limited on road parking for residents so
pressure on the parking capacity caused by an increase
in visitors to the area is only likely to exacerbate the
problem — the business currently in situ is already causing
problems.
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There is also a loss of residential parking within the
development in an area where parking for residents is
already at a premium.

We agree with the comments from the Environmental
Health Officer and are concerned about increased noise
and odour from the commercial kitchen operations in an
essentially residential area. The suggested odour and
noise risk assessment must be undertaken, and the
conditions stated met.

We would also like to see a modification to the cooking
processes as wood burning stoves emit fine particulates,
nitrogen oxides, sulphur oxides, carbon monoxide,
volatile organic compounds, dioxins, and furans.
Breathing air containing wood smoke can cause a
number of serious respiratory and cardiovascular health
problems.

Should the application be approved, we urge the
developer to adhere to the comments made by the Suffolk
Fire and Rescue Service in regards to the installation of
an automatic sprinkler system.

DC/20/0028/FUL - 6 Ransom Road

We recommend APPROVAL although note there was
no evidence of a planning notice at the site.

DC/20/0064/TCA - St Marys Primary
Burkitt Road

We recommend APPROVAL

DC/20/0151/VOC - 19 & 21
Thoroughfare

We recommend APPROVAL

707. CLOSURE

The meeting was closed at 6.58pm and the date of the next meeting confirmed
as Tuesday 4™ February 2020 at 6pm.

Councillor O’Nolan
Chairman
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Agenda item 8b

WOODBRIDGE TOWN COUNCIL

Minutes of a meeting of the AMENITIES COMMITTEE held in the Shire Hall, Market Hill,
Woodbridge, on TUESDAY 28" JANUARY 2020 at 7.00pm.

Councillors: Lady C Blois, P Gillard (Chair), J Jewers, C Mapey, S Miller, E O’Nolan,
S Rawlings, R Sanders, C Walsh

Apologies: M Wilks

Absent without

Apologies: None

In Attendance: Locum Town Clerk and six members of the public

Action

708. MEMBERS AND OFFICERS WERE INVITED TO MAKE ANY
DECLARATIONS OF DISCLOSABLE PECUNIARY OR LOCAL NON-
PECUNIARY INTERESTS THAT THEY MAY HAVE IN RELATION TO ITEMS
ON THE AGENDA AND WERE ALSO REMINDED TO MAKE ANY
DECLARATIONS AT ANY STAGE DURING THE MEETING IF IT BECOMES
APPARENT THAT THIS MAY BE REQUIRED WHEN A PARTICULAR ITEM
OR ISSUE IS CONSIDERED, AND TO DEAL WITH DISPENSATIONS AS
REQUESTED BY INDIVIDUAL COUNCILLORS IN LINE WITH S33 OF THE
LOCALISM ACT 2011

Councillor Mapey declared a pecuniary interest in the Beowulf Festival.

709. COUNCILLORS WITH A PECUNIARY INTEREST IN AN ITEM ON THIS
AGENDA, WHO WISH TO REMAIN, SPEAK AND/OR VOTE DURING
CONSIDERATION OF THAT ITEM, MAY APPLY FOR A DISPENSATION BY
WRITING TO THE TOWN CLERK PRIOR TO THE MEETING. APPLICATIONS
MAY ALSO BE CONSIDERED AT THE MEETING ITSELF SHOULD THE
NATURE OF THE INTEREST BECOME APPARENT TO A COUNCILLOR AT
THE TIME OF THE MEETING

Councillor Mapey requested and was granted a dispensation to remain and
speak, but not vote, on the matter of the Beowulf Festival.

710. TO RECEIVE A PRESENTATION ON BEHALF OF THE WOODBRIDGE
FESTIVAL COMMITTEE

The Committee received a presentation on behalf of the Woodbridge Festival
which had raised over £1,000 for local primary schools following the 2019
Festival and was looking to hold the Festival this year on 111" July.

711. PUBLIC QUESTION TIME

A member of the public spoke about the proposed Beowulf Festival to be held on
15t to 41 May.
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712.

713.

714.

715.

716.

A member of the public spoke about the British Legion’s forthcoming events for
the year.

The Town Council’'s Harbourmaster gave an update on his role and the Council’s
mooring facility.

CONFIRMATION OF AMENITIES MINUTES

Councillor Jewers advised that he had been in attendance at the previous
meeting. With this amendment IT WAS RESOLVED that the minutes of the
meetings held on Tuesday 17" December 2019 be confirmed and signed as a
true copy.

TO AGREE THE CHARGE TO THE WOODBRIDGE FESTIVAL COMMITTEE
FOR USE OF THE COUNCIL’S PROPERTY IN CONNECTION WITH THE 2020
FESTIVAL

The Committee considered the proposed charges and agreed that the Festival
should be charged £300.00 for the use of ElImhurst Park for 2020. The Town
Clerk was asked to meet with the Festival Committee ahead of the Festival to
check their electrical requirements.

TO AGREE THE CHARGE TO MARITIME WOODBRIDGE FOR USE OF THE
COUNCIL’S PROPERTY IN CONNECTION WITH THE 2020 FESTIVAL

The Committee considered the proposed charges and agreed the following
charges for the Maritime Woodbridge Festival: -

a) For the combined hire of Whisstocks Place, Tide Mill Quay and
Whisstocks Quay for Maritime Woodbridge - £100.00
b) For the hire of Whisstocks Place for a Boat Jumble - £50.00

TO AGREE THE CHARGE TO THE BEOWULF FESTIVAL FOR USE OF THE
COUNCIL’S PROPERTY IN CONNECTION WITH THE 2020 FESTIVAL

The Committee considered the proposed charges and agreed the following
charges for the Beowulf Festival: -

a) For the hire of Whisstocks Place (3 days) - £50.00/day
b) For the mooring of Marie from high tide 10/11™ April until high tide 6" May
- £50.00

The Committee agreed to the closure of Tide Mill Way for the Festival subject to
access being maintained for emergency vehicles and those legitimately using it
for access. The Clerk was asked to notify those affected of the closure.

TO NOTE THE POSITION REGARDING THE LEASE ARRANGEMENTS FOR
THE PAVILION AT KINGSTON FIELD

The Committee noted the need to create a new lease with the Tennis Club for
their use of the changing facilities at the Kingston Pavilion.
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717.

718.

719.

720.

721.

122.

TO AGREE TO THE REQUEST FROM THE TENNIS CLUB TO INSTALL (AT
THEIR EXPENSE) FOOTWAY LIGHTING ON KINGSTON FIELD BETWEEN
THE PAVILION AND THE ENTRANCE GATE

The Committee agreed to the request from the Tennis Club to install (at their
expense) footway lighting on Kingston Field between the Pavilion and the
Entrance Gate subject to: -

a) The work being undertaken by the Council’s appointed contractor

b) The installation of a separate metered electricity supply

c) The Tennis Club entering into a formal agreement to pay for the original
installation, any future maintenance and energy charges, and removal of
the installation if required by the Council on termination of the Tennis
Court lease

d) The lights to be on a timer with operation only within hours to be agreed
by the Council with the Tennis Club

TO AGREE THE COST FOR REPAIRS TO THE ELMHURST PARK ‘SUNDIAL’
GATES

The Committee agreed the repair of the EImhurst Park “Sundial” gates subject to
a further quotation being obtained and delegated the decision on which quotation
to accept to the Town Clerk.

TO NOTE THE DECISION NOT TO PROCEED WITH THE OFFER OF
ADDITIONAL ALLOTMENT LAND EAST OF THE RAILWAY LINE

The Committee noted that the area offered for additional land had been inspected
and found to be not suitable and that the kind offer had been declined.

TO AGREE TO ASK COUNTY COUNCILLOR PAGE TO FUND A
REPLACEMENT BENCHADJACENT TO THE CASTLE STREET PLAY AREA

The Committee agreed to ask County Councillor Page to fund a replacement
bench adjacent to the Castle Street Play area from here locality budget, and, in
addition, to fund two replacement benches in Ipswich Road.

TO AGREE THE COST TO MAINTAIN AND DESLUDGE THE PUMPING
STATION SERVING THE KINGSTON PAVILION AND PLAYING FIELDS

The Committee noted the need to ensure that the pumping station which served
the Kingston Pavilion and toilets was properly maintained and agreed to enter
into a contract with Binders to service the pump and empty the sludge tank.

TO AGREE THE COUNCIL’S POSITION IN REGARDS TO POTENTIAL TREE
PLANTING EXERCISE AT ST MARY’S PRIMARY SCHOOL

The Committee agreed to supply trees to the net value of £300 to support the
planting of trees on the school grounds.
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7123.

7124,

TO AGREE THE COUNCIL’S POSITION IN REGARDS TO THE PURCHASE
AND INSTALLATION OF FURTHER NOTICEBOARDS IN THE TOWN

The Committee agreed to ask County Councillor Page to fund from her locality Town
budget the provision and installation of two noticeboards, to be installed in Old Clerk
Barrack Road (near the Co-op) and Pytches Lane (near the pedestrian crossing)

was suggested.

CLOSURE

The meeting was closed at 8.09pm and the date of the next meeting confirmed
as Tuesday 25™ February 2020 at 7.00pm.

Councillor Gillard
Chairman
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Agenda item 8c

WOODBRIDGE TOWN COUNCIL

Minutes of a meeting of the PLANNING COMMITTEE held in the Shire Hall, Market Hill, Woodbridge
on TUESDAY 4% February 2020 at 6pm

Action

Councillors:
Present: S Bale, Lady C Blois, P Gillard, S Miller, E O’Nolan (Chair), R Sanders,
A Semmens and C Walsh
Apologies: M Sutton and C Mapey
In Attendance: Locum Town Clerk and no members of the public
726. MEMBERS AND OFFICERS WERE INVITED TO MAKE ANY

127.

728.

729.

DECLARATIONS OF DISCLOSABLE PECUNIARY OR LOCAL NON-
PECUNIARY INTERESTS THAT THEY MAY HAVE IN RELATION TO ITEMS
ON THE AGENDA AND WERE ALSO REMINDED TO MAKE ANY
DECLARATIONS AT ANY STAGE DURING THE MEETING IF IT BECOMES
APPARENT THAT THIS MAY BE REQUIRED WHEN A PARTICULAR ITEM
OR ISSUE IS CONSIDERED, AND TO DEAL WITH DISPENSATIONS AS
REQUESTED BY INDIVIDUAL COUNCILLORS IN LINE WITH S33 OF THE
LOCALISM ACT 2011

No member declared any interest in matters on the agenda.

COUNCILLORS WITH A PECUNIARY INTEREST IN AN ITEM ON THIS
AGENDA, WHO WISH TO REMAIN, SPEAK AND/OR VOTE DURING
CONSIDERATION OF THAT ITEM, MAY APPLY FOR A DISPENSATION BY
WRITING TO THE TOWN CLERK PRIOR TO THE MEETING.
APPLICATIONS MAY ALSO BE CONSIDERED AT THE MEETING ITSELF
SHOULD THE NATURE OF THE INTEREST BECOME APPARENT TO A
COUNCILLOR AT THE TIME OF THE MEETING

There were no requests for dispensations.

PUBLIC QUESTION TIME

There were no members of the public present.

CONFIRMATION OF PLANNING COMMITTEE MINUTES

The Committee agreed the minutes of the Planning Committee held on Tuesday
215t January as a true record, which were duly signed.
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730. TO CONSIDER INVITING PLANNING OFFICER TO GIVE TRAINING TOWTC
OFFICERS AND COUNCILLORS

The Clerk was asked to invite a member of the East Suffolk District Council
Planning Team to attend a future Committee meeting and give a presentation
on “material considerations”.

The Clerk indicated that members would also be provided with information of
relevant planning policies for future reference.

731. TO CONSIDER APPLICATIONS FOR PLANNING PERMISSION

The Council agreed their comments as set out below:-

Application No and Address Committee Comments

DC/20/0161ADN - 37 Thoroughfare We recommend APPROVAL

DC/19/5039/LBC — 30 Church Street We recommend APPROVAL

DC/20/0293/FUL — 19 & 21 We recommend APPROVAL
Thoroughfare

DC/20/0294/LBC - 19 & 21 Councillor Gillard declared a local non-
Thoroughfare pecuniary interest as his daughter lived near

the application site.
We recommend APPROVAL

DC/20/0321/FUL - The Abbey School | We recommend APPROVAL
Church Street

732. CLOSURE

The meeting was closed at 6.30pm and the date of the next meeting confirmed
as Tuesday 18" February 2020 at 6pm.

Councillor O’'Nolan
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Agenda item 8d

WOODBRIDGE TOWN COUNCIL

Minutes of a meeting of the HIGHWAYS AND TRANSPORT COMMITTEE held in the Shire Hall,
Market Hill, Woodbridge, on TUESDAY 4" FEBRUARY 2020 at 7pm

Councillors:
Present: Lady C Blois, P Gillard, E O’Nolan (Chair), A Semmens
Apologies: M Sylvester and S Thompson

In Attendance:

733.

734.

735.

public

MEMBERS AND OFFICERS WERE INVITED TO MAKE ANY DECLARATIONS
OF DISCLOSABLE PECUNIARY OR LOCAL NON-PECUNIARY INTERESTS
THAT THEY MAY HAVE IN RELATION TO ITEMS ON THE AGENDA AND
WERE ALSO REMINDED TO MAKE ANY DECLARATIONS AT ANY STAGE
DURING THE MEETING IF IT BECOMES APPARENT THAT THIS MAY BE
REQUIRED WHEN A PARTICULAR ITEM OR ISSUE IS CONSIDERED, AND
TO DEAL WITH DISPENSATIONS AS REQUESTED BY INDIVIDUAL
COUNCILLORS IN LINE WITH S33 OF THE LOCALISM ACT 2011

No Councillors declared any interest in items on the agenda.

COUNCILLORS WITH A PECUNIARY INTEREST IN AN ITEM ON THIS
AGENDA, WHO WISH TO REMAIN, SPEAK AND/OR VOTE DURING
CONSIDERATION OF THAT ITEM, MAY APPLY FOR A DISPENSATION BY
WRITING TO THE TOWN CLERK PRIOR TO THE MEETING. APPLICATIONS
MAY ALSO BE CONSIDERED AT THE MEETING ITSELF SHOULD THE
NATURE OF THE INTEREST BECOME APPARENT TO A COUNCILLOR AT
THE TIME OF THE MEETING

There were no requests for dispensation.

PUBLIC QUESTION TIME

Councillor Rawlings asked if the matter of speeding traffic in Warwick Avenue
and the surrounding roads could be placed on the agenda for the Joint Highways
meeting. The issue was worse in the evening when it seemed to be a cruising
run. She submitted a petition initiated by a member of the public in support of
efforts to reduce the speed of vehicles in this area.

Councillor Sanders asked if the Joint Highways Committee could raise the issue
of the short (30 metres) of Hasketon Road which was heavily patched, often
poorly, with a view to it being resurfaced.

Councillor Sanders stated that with the introduction of Civil Parking Enforcement

it might be necessary to introduce short (one hour) restrictions on some roads to
deter commuter parking.
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736. CONFIRMATION OF PLANNING COMMITTEE MINUTES

IT WAS RESOLVED that the minutes of the meeting held on Tuesday 3"
December 2019 be confirmed and signed as a true copy.

737. TO CONSIDER THE IMPACT OF CIVIL PARKING ENFORCEMENT AND
ASSOCIATED MATTERS

The Committee received a verbal update from District Councillor Yule. Civil
Parking Enforcement would be operative from 6™ April, initially with an advisory
approach for offenders, and covered enforcement of all parking areas,
restrictions, and “anti-social parking” (parking across entrances, on junctions,
etc). The need for residents parking permits would be kept under review and if
Woodbridge Town Council believed there was a need for such a scheme in a
particular area, they were invited to work with the District Council towards its
introduction.

The District Council’'s car park charges due to be introduced from April
represented a reduction for the majority of short-stay users.

The Committee agreed to review the impact of Civil Parking Enforcement in six
months’ time.

738. TO CONSIDER ITEMS TO BE INCLUDED ON THE JOINT HIGHWAYS
MEETING AGENDA

The Committee agreed the items to be discussed at the Joint Highways meeting
scheduled for 12" February.

739. CLOSURE

The meeting was closed at 8.01pm and the date of the next meeting confirmed
as Tuesday 7 April 2020 at 7pm.

Councillor O’'Nolan
Chairman
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ITEM 10
TO NOTE THE ARRANGEMENTS FOR PAYMENT OF THE GRANT TO ACCESSCT

The Council has previously agreed to give an 18-month rent-free period to AccessCT in respect
of the Kingston Pavilion Café. In order that there is transparency in the Council’s accounts this
will be treated as a grant (i.e. a payment to AccessCT of £10,000) and AccessCT will then pay
the Council the rent on the due dates.

The Council’s Internal Auditor entirely agrees with this approach.

Members are to note this item which is for information only

ITEM 11
TO CONSIDER WHETHER TO SUBSCRIBE TO CHOOSE WOODBRIDGE MEMBERSHIP

The Council has remained a member of Choose Woodbridge but without subscribing. The last
subscription paid was in 2018. The membership renewal has just been received and the fee
for membership for 2020 is £180.

Members are to consider whether to renew their membership

ITEM 12
TO CONSIDER AND AGREE THE FLOODGATE POLICY

At the last meeting of the Town Council the Town Clerk was asked to produce a policy to cover
the opening/closing of the floodgate at Whisstocks Place. The draft policy, which reflects the
views expressed at the first meeting of the Whisstocks Working Group is: -

That the floodgate will remain fully open at all times unless the Town Council is
instructed by the Environment Agency to close it.

Once closed the floodgate will remain closed until such time as the Town Council is
advised by the Environment Agency that the threat of flooding has passed. This may
mean that the floodgate remains closed over weekends, Bank and other holiday periods
until the Town Council re-opens for business.

Members are recommended to agree and publicise this policy

ITEM 13
TO AGREE THE QUOTATION FROM THE MORTON PARTNERSHIP TO DRAW UP
SUITABLE TENDER DOCUMENTATION FOR THE SHIRE HALL REPAIRS

The Council previously agreed at its meeting held 9" July 2019 that the Town Clerk be
mandated to get quotations for the work that was required to the Shire Hall following the
Condition Survey. The total likely costs of the work necessary will exceed the sum at which
competitive tenders must be invited and will require external borrowings. In order to move to
the tender stage, it will be necessary to have prepared suitable documentation to enable
contractors to price.

Please be aware that the recording of this meeting is probable



The company which undertook the original condition survey earlier in 2019 have quoted the
sum of £4,650 plus VAT to produce these tender documents, together with an additional
maximum charge of £1,250 plus East Suffolk Council’s fees to obtain requisite listed building
approval.

Thereafter a final sum of £900 plus VAT to obtain at least 3 tenders and make a
recommendation as to acceptance.

If Members wish to seek an alternative quotation it will of necessity delay the repairs so urgently
needed and have minimal effect on the overall cost of the project.

Members are recommended to agree to these charges in order that the urgent work can
be attended to

ITEM 14
TO CONFIRM THE ALLOCATION OF £10,000 TO THE CLIMATE EMERGENCY
COMMITTEE

At their meeting held 9™ July 2019 the Town Council considered a proposal which included this
statement: -

Create a grant pot to encourage and enable carbon-reduction schemes within Woodbridge.
The primary criterion for applications to the fund should be CO2 savings per pound spent. Fund
to be set at £10,000 for the 2019-20 financial year. Source to be discussed, but would come
from reserves if required.

However the minutes for that item merely state: -
IT WAS RESOLVED that Woodbridge Town Council formally declares a Climate Emergency
for Woodbridge.

In order to provide clarity for Members and Officers alike, Members are recommended to
confirm their intention to create a grant pot to encourage and enable carbon-reduction schemes
within Woodbridge. For the current year there will sufficient funds in General Reserves to
accommodate any such schemes arising up to 315t March.

Members are to review and agree their position

ITEM 15
TO CONFIRM THE PAYMENT TO RENEW THE FLOORING AT KINGSTON PAVILION

The Council had previously agreed to fund the refurbishment of the Kingston Pavilion café,
which included the creation of a fully accessible toilet facility. In order to ensure full accessibility
throughout it was necessary to renew the flooring at an additional cost of £3,975, and this work
was authorised to the original building contract prior to the building handover as a matter of
urgency.

Members are recommended to confirm this extension to the contract for £3,975.

Please be aware that the recording of this meeting is probable



ITEM 16
TO CONSIDER WHETHER THE TOWN COUNCIL SHOULD BID TO TAKE ON
RESPONSIBILITY FOR CASTLE STREET PLAY AREA

Strangely, this play area and surrounding grounds was not transferred to Woodbridge Town
Council in 1974 but remains the responsibility of East Suffolk District Council. The condition
and appearance of the area compares poorly with similar facilities provided and maintained by
the Town Council.

The Town Council has powers, under the Localism Act 2011, ss. 81-86 to submit an interest
in running a service provided by a district, county or unitary authority. The District Council must
consider the submission but if agreeing service delivery by the Town Council not necessarily
fund it (i.e. although the Town Council’s management might improve the area, it will be at the
Town Council’s expense).

Members are to consider whether the town council should bid to take on responsibility
for Castle Street play area

ITEM 17
TO RESPOND TO THE CONSULTATION REGARDING THE PLANNED CLOSURE OF THE
CATERPILLER CENTRE

Suffolk County Council has been undertaking a review of its Children’s Centres, and the
Caterpillar Centre at Woodbridge has been identified for closure, on the grounds that it is a
high cost building with no parking and the site cannot be adapted for a nursery provision.
Outreach including services in Woodbridge Library will be available to support families.

Correspondence has been received from a user of the service which states: -

1. The Caterpillar Centre is a much-valued local resource for young families where parents
can meet in a safe welcoming enclosed environment to talk to other parents and
professionals and where their children can ‘ stay and play . This is particularly important
for vulnerable or isolated families. As the County Council’s own leaflet states the Caterpillar
does important work with children with special needs.

2. When the Proposals were first published in June 2019 County Councillor Gordon Jones
stated that ‘buildings did not deliver services’ and that many parents would be able to make
contact via Facebook and Social Media. | believe this is a poor substitute for face-to-face
contact.

3. The County Council Consultation Document proposes that the services provided by the
Caterpillar will in future be provided by ‘outreach *. | accept that some services are already
provided by ‘outreach ‘ but | contend that a major extension of ‘outreach’ will be difficult to
monitor for effectiveness.

4. The Consultation Document states in Appendix A that ‘more suitable venues are available
to hire’. No concrete suggestions are made. | suggest that, with 2 years to run on the
Cumberland Street premises lease, active consideration is given now to moving the
Caterpillar to the Jetty Lane Youth and Arts Centre when it is completed in 2022. The
excellent Woodbridge Library is not a suitable alternative as it cannot provide an enclosed
space and facilities for messy play.

There would appear to have been little research into acquiring alternative premises in
Woodbridge; certainly the Town Council has not had an enquiry, and the Red Cross premises,
which offer both space and parking, remain on the market.

Please be aware that the recording of this meeting is probable



Members are recommended to support a response to the consultation, to be agreed by
the Mayor and Town Clerk, opposing the closure of the Centre.

Should members wish to similarly respond individually, the link to the consultation is (the
Consultation report has been previously circulated): -

https://www.smartsurvey.co.uk/s/FamilyHubs/

Please be aware that the recording of this meeting is probable
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Introduction

Suffolk County Council’s aim is to make a positive difference for
families in Suffolk. We are committed to working together with
families and communities to improve and secure the best
possible services.

We believe that all children and families in Suffolk should have the right and opportunity to:

o Feel safe
o Access the best education
e Have good physical and emotional health

e Be fully prepared for adulthood and employment

We have a duty to provide families with access to Children’s Centre services. We want to ensure that any
future provision should:

e Strengthen the services we provide through Children’s Centres in Suffolk and develop a range of
focused family services to meet the needs of a wider age range than at present
e Ensure the service is flexible, offers efficiencies and provides future sustainability

e Build on what currently works well and has the biggest positive impact helping families to achieve
successful outcomes

e Any efficiencies or savings made will be reinvested into further enhancing the service

Children’s Centres in Suffolk

e The Children’s Centre service operates throughout the whole of Suffolk. This is delivered through a
network of 38 sites and Outreach activities which are delivered through 50 health clinics and groups from
a variety of community buildings. Children’s Centres range from an office space in a school, co-located
spaces within a community centre to shared spaces within Suffolk Libraries. There are also some large
stand-alone centres such as Tree House in Ipswich.

e Services are also delivered across 12 Suffolk Libraries with a further 32 libraries providing information,
advice and guidance and group activities for under 5’s aligned with our Health and Children’s Centre

services.




Children’s Centres deliver:
e Arange of parenting, health and support services as well as targetted services for those with increased need

e Services are delivered by practitioners who provide individual and group support, information and advice,
and intervention programmes. These services aim to ensure every child gets the best start in life and are
ready for school

e Specialist support is provided alongside Early Help teams and Social Care colleagues as part of a family’s
care plan

e An opportunity for communities to meet and space that can be used by our partners in health to co-deliver
services

e Opportunity groups for under fives with SEND

How Children’s Centre services are currently being used

e Families are mostly using Children’s Centres for group sessions e.g. Stay and Play and parents/carers
seeking help and advice about their children

o Families are already accessing Children’s Centre services from a range of other community sites e.g.
libraries, community centres and churches

e Families are increasingly using social media and digital resources for advice, guidance and information away
from their local Children’s Centre
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Why are we consulting now?

Social and cultural changes within Suffolk suggest we need to
re-design how traditional Children’s Centre services are delivered.

It is very important that we (Suffolk County Council) make sure we are making a real and positive difference
to children, young people and families in Suffolk. We also need to ensure we are making the best use of the
public money we are given to provide services. To do this, we need to review the services we provide and look
at how effective they are.

We have taken a rigorous approach to review the current Children’s Centre service. This includes the feedback
we receive from families who use Children’s Centres and how they want to receive and access information and
advice that will help them to make good choices for their family.

Your Views

You told us that you value the Children’s Centre service and that what you appreciate most is the helpful
friendly staff who you find easy to talk to and support you when you need help. You also said that you would
like to be able to get hold of more information out of working hours and on your phone and that getting to
Children’s Centres can be an issue if you don’t have a car or access to public transport. This was especially
an issue for those of you who live in a very rural area.

More information on the research and user feedback is available on the
consultation home page.

Suffolk has changed significantly since Children’s
Centres were first introduced:

e Some are no longer situated in the areas where they are most
needed

e Some are too small and others are very expensive to run

e Some rural areas currently receive little or no service

e Some Centres are used better than others

e Some are able to offer a variety of services provided by other
organisations such as the NHS and voluntary groups which you find helpful

Suffolk County Council now has a responsibility to ensure we have enough nursery places for all eligible 2 and
3 year olds, and we know that many areas do not currently have enough nursery places. This means some
children are missing out and makes it difficult for some parents to continue working or find work. We know that
good early education has a positive impact on preparing children for school, their learning and their long-term
future. It is also important for those parents who want to continue working or take up opportunities to work
which suit their family circumstances.



An analysis of all sites has been undertaken alongside the user survey, looking at
the following areas of focus:

e The need for nursery provision in the area

e The level of deprivation

e The Outreach provision offer

e The proximity of libraries or options for Outreach in the local area

e The cost of running the Children’s Centre

e Usage of the buildings by partners e.g. Health

e The attendance of vulnerable families in areas where Children’s Centre buildings have previously closed
During a five-month period we considered current delivery of services through Children’s Centres, evidence
which supports the benefits of a Family Hub Service Model, data demonstrating the use of services in

Suffolk, analysis of local deprivation and need and a full assessments of buildings.

We also visited families and children at Children’s Centres and gathered information from our partners on the
approach and support needed.

We have taken into account what you told us you want from your Children’s Centre service and what we know
about the services you use. We have used this feedback to develop a proposal that we think will strengthen
services for the whole family and will be provided in places near to where you live. This will ensure Suffolk

County Council meets its obligation to all children and families in Suffolk.

We would like you to tell us what you think about this proposal, how you think it will work and whether you have
some ideas we haven’t considered already.

3
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proposing




What are we proposing?

Develop 16 full time Family Hubs

Develop 11 part time Family Hubs

Re-purpose 9 sites for nursery provision or school provision that do not
offer suitable accommodation for a Family Hub or where there are not
enough nursery places

Increase our Qutreach service offer across Suffolk

Close 2 buildings that cannot be re-purposed due to their unsuitability
for use as nursery or school provision and do not offer suitable
accommodation for a Family Hub

Retain and improve the existing service offer through use of Suffolk

Libraries
L \Q\Q

Reinvest any savings made back into the service

4
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What is a Family Hub?

Family Hubs will be at the heart of our service and will provide the location from where we can deliver and
coordinate services. The proposal is to have at least one main Family Hub in each area and provide services
from other community sites which may be closer to your family home and more convenient to access.

Using a range of community sites will allow us to provide services and information to you where you live or
spend time.

A Family Hub offers a range of services to families for all children and young people aged 0-19 and carers,
with a particular focus on supporting the most vulnerable. In Suffolk this could result in expanding the current
offer from our Children’s Centres into Family Hub sites for 0-19.

As part of this, Suffolk County Council will help other organisations and communities run services and
activities from Family Hubs which may include...

¢ Mental Health Support ® Parenting Skills ¢ Healthy Lifestyles ¢ Reducing Parental Conflict
¢ Communication and Language Support ® Employment and Progression Support for Young People
* Work Well Suffolk

Early Help / Social Care
Venues for family meetings

@),
and direct work with families
< Q and young people | 3O
] p

Targeted offer Universal CYP Offer
Groups for speech and Child Health Clinics
language, parenting, & postnatal groups,
self esteem & feelings, developmental
family support and SEND checks and more

0)®) O O

FAMILY HUB

Midwifery Hubs Information, Advice
Booking in clinics and Guidance

Ante-natal appointments, Also available from
Hypnobirthing, o0 libraries and signposting
Breastfeeding support Q to digital services

Partners

To deliver services / support for
example Citizens Advice Bureau,
Housing, Paediatric clinics, parent
& toddler and community groups

The diagram shows the potential of the wide-ranging offer that could be provided through this proposal

. _



Recommendations for 16 full-time Family Hubs

Family Hubs Location
Lark Mildenhall

Recommendations for 11 part-time Family Hubs

Part-time Family Hubs will be smaller sites incorporating a number of services e.g. Midwifery, Speech and
Language, Child Health Clinics and Group Work delivered by us or our partners.
Part-time Family Hubs allow staff to provide Outreach services at other venues in nearby rural communities.

When the part-time Family Hub is not in use for the services mentioned above, the building can be
used by our partners to maximise usage.

Foley Newmarket A part-time Family Hub will offer opportunities
_— for our partners to deliver services within the
current Children’s Centre space. This also
Bury Library Bury St Edmunds  allows the ability to release Children’s Centre
staff to provide Outreach for under 5’s at other
_— venues in deprived/isolated communities.
High Suffolk Debenham Outreach means services are mobile and
can be provided in locations where they are
_— most needed. This ensures that isolated and
. vulnerable families get the help, information,
Hawthorn South Ipswich advice and guidance they need. Without this
_— opportunity, they might not be able to access
the dedicated Children’s Centre building.
Wooden House North Ipswich Outreach ensures we continue to offer high
quality and accessible services that support
_— the health and wellbeing of children and their
Dragonflies Halesworth el 2,

_ 9 — County R



Recommendations to deliver Outreach

We want to make sure families that need help can access it easily where they live. One way to achieve this
is by bringing services to you, which we call Outreach. Outreach refers to services that we can deliver on a
mobile basis, in locations where they are needed.

We will support existing community activities such as parent and toddler groups and use some community
venues such as community centres, village halls, sports centres to deliver Outreach services. Working with
the community ensures we can deliver the right services for families; this could be providing a Stay and
Play group, or offering tailored individual family support. This is an important way of supporting families and
helping more children and young people get access to high quality play experiences while supporting their
health and wellbeing.

Outreach provides help, information, advice and guidance to isolated families who without it, might not
otherwise have access to such services.

Library Church

Community /1 O O
Centre

Village
Hall

O
- @ ° Part-Time
IoEne Hubs

Existing Parent
& Toddler Groups

Outdoor Leisure
Areas Centre

PN
Online //,c-?

—
choo 0.
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What do we mean by ‘re-purposed’?

A number of our existing Children’s Centre buildings have been identified as potential sites to support the
delivery of much needed additional nursery and school provision. This means that these sites will no longer
be designated as Children Centres but may still provide some related services for families as Outreach.

Nursery provision

Suffolk County Council has a responsibility to ensure we have enough nursery places for all eligible 2 and 3
year olds in Suffolk. We know that many areas do not have enough nursery places at present and this means
that some children are missing out. We know that early education has a positive impact on preparing children
for school, learning and their long-term future.

In Suffolk
there are

)

&
94"

72"

of three and four
2Q,095 ste of funded two year years olds take up
registered places olds take up their their funded place
funded place
23,332
deficit of
lots of 15 hours childcare out of 152 local

@ places across Suffolk since authorities in the

the roll out of the hour offer Index of Multiple
@ Deprivation

(1 being the most deprived)




Proposed re-purposed sites for nursery provision or schools provision

Re-purposed Propo_s:led Rationale
reprovision

Cornfields Gt Cornard Nursery

These Children Centre areas

have on-site or nearby nursery’s
that do not have capacity to take
additional families and we could

provide between 10-20 additional
Highfield West Ipswich Nursery nursery places at these sites.

Having sufficient childcare
promotes social mobility and
improves education outcomes
for children in Suffolk.

Village Rise North Lowestoft Nursery

Robins Needham Market School

These Children Centres are both
within school sites where there is
a high demand for additional
school places.
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Recommendations for closing two Children’s Centres

We are proposing to close two buildings that cannot be re-purposed due to their unsuitability for nursery,
or school use. Neither building offers suitable accommodation for a family hub.

Closed Location Rationale

This is a small site with restrictions on usage

(no evenings or weekends).

Chatterbox North Ipswich There is no parking available and no disabled
access to the first floor. Outreach and nearby
hubs will be available to support families.

This is a high cost building with no parking
and the site cannot be adapted for a nursery
Caterpillar Woodbridge provision. Outreach including services in
Woodbridge Library will be available to
support families.




Proposal overview

The map below shows proposed delivery sites in Suffolk.

Lowestoft

[ O ONT

East Bergho otle; FeI'stowe

. Family Hubs
. Part Time Family Hubs
. Re-purposed

Closed

‘ Outreach Sites
Suffolk Libraries
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These proposals have been prepared by taking into account the
following principles that underpin our approach towards delivering
services in Suffolk.

e Support the most vulnerable families at the earliest opportunity

e Enable us to provide much needed sites for nursery provision

e Ensure information and advice is available to families locally in a suitably accessible format
e Ensure we can meet the needs of rural areas

e Support opportunities to work with health, the voluntary sector and local communities
to deliver joined-up services

e Reinvest any savings back into the service

We welcome your ideas and views on this proposal towards
developing a new model for delivering services for children, young
people and families in Suffolk.

There are a variety of ways you can get involved:

e Complete the online questionnaire — if you do not have internet access you can visit your local library
where free internet access is available

e Complete an easy read version of the questionnaire online or request a hard copy: 0345 603 1842

e Attend some drop-in sessions for families:

Tuesday 21 January 10am - 12pm at St Marks Church Hall, Lowestoft
Tuesday 28 January 10am - 12pm at Whitton Clinic, Ipswich
Tuesday 28 January 2pm - 4pm at Stevenson Centre, Great Cornard

Wednesday 29 January 10am - 12pm at Woodbridge Library, Woodbridge

4 ,\ ]
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For more information, please contact us in one of the following ways:

@ 0345 6031842 @ CCconsultation@suffolk.gov.uk

(lf you need help to understand this information in another language please call 03456 066 067.N

Se precisar de ajuda para ler estas informag¢des em outra lingua, por favor Jeigu jums reikia sios informacijos kita kalba,
telefone para o niimero abaixo. 03456 066 067 paskambinkite 03456 066 067

Jezeli potrzebujesz pomocy w zrozumieniu tych informacji w swoim jezyku Dac aveti nevoie de ajutor pentru a intelege aceasts informatie intr-o
zadzwon na podany ponizej numer. 03456 066 067 Tt alté limba, va rugadm sa telefonati la numarul 03456 066 067

u‘]i (GN] 5 zﬂc”T DI (W) Q@S Bie Ol ﬁm W (R0 3@\7{ Ecnun ans Toro 4toBbl NOHATL 3Ty MHpOPMaLM0 Bam HyxHa MOMOLLb Ha ApYrom
03456 066 067 A3bIke, NO3BOHNTE, NoXanylicTa, no Tenecdory 03456 066 067

If you would like this information in another format,
including audio or large print, please call 03456 066 067.
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ITEM 18

TO REVIEW THE EFFECTIVENESS OF INTERNAL AUDIT

The Council is required to review and confirm the effectiveness of the internal audit process on an annual basis.

EXPECTED STANDARD

EVIDENCE OF ACHIEVEMENT

ACTION OR AREAS FOR DEVELOPMENT

Scope of Internal Audit

Terms of reference were (re)approved by Finance
& Staffing Committee. Scope of audit takes into
account risk management processes and wider
internal control.

Terms of reference define audit responsibilities in

Approval to appoint SALC as internal
auditors for the year ending 31 March 2020
made at AGM, 11" June 2019 (Minute 110)
Financial Regulations reviewed 11" June
2019 (Minute 110) and 10" September 2019
(Minute 312)

Statement of Internal Control reviewed 10™
September 2019 (Minute 315).

relation to fraud. Yes
Independence Internal Auditor has direct access to those charged | Yes
with governance.
Reports are made in Auditor's own name to Yes
Council.
Auditor does not have any other role in WTC
Auditor does not have another role in Council.
Competence No evidence that internal audit work has not been | None

carried out ethically, with integrity and objectivity.

Relationships

Responsible Officer is consulted on the Internal
audit plan and on the scope of each audit.

Responsibilities for Officers and internal audit are
defined in relation to internal control, risk
management and fraud and corruption matters.

Internal Auditor has own checklist for each
visit and does not request any particular
document to check. All documentis
available for checking

Yes

Please be aware that the recording of this meeting is probable




The responsibilities of Council members are
understood, training is carried out as necessary.

Training carried out in July 2019 and
available to all Councillors.

Audit Plan and Reporting The audit plan properly takes account of corporate | Yes
risk.
The plan has been approved by the Council. Yes
Internal audit has reported in-line with the audit Yes
plan.

CHARACTERISTICS OF EFFECTIVENESS

Internal audit work is planned Planned internal audit work is based on risk Yes
assessment and designed to meet Council’s
governance assurance needs.

Understanding the Town Council’s The annual audit plan demonstrates how audit Yes

needs and objectives work will provide assurance in relation to the
Council’'s annual governance statement.

Be seen as a catalyst for change RFO supportive role of audit for corporate Yes

developments, such as corporate governance
review, risk management and ethics.

Add value and assist the
organisation in achieving its
objectives

Demonstrated through positive management
responses to recommendations and follow-up
action where called for.

Action plan developed on recommendations.
All reports, action plan and actions are
presented to full Town Council

Be forward looking

RFO when identifying risks and in formulating the
annual audit plan, changes on national agenda are
considered. Internal audit maintains awareness of
new developments in the services, risk
management and corporate governance.

Both RFO and internal auditor aware of new
developments.

Be challenging

RFO internal audit focuses on risks and
encourages members to develop their own
responses to risks, rather than relying solely on
audit recommendations. The aim of this is to
encourage greater ownership of the control
environment.

All reports are presented to full Town Council

Ensure the right resources are
available

Adequate resource is made available for internal
audit to complete its work. Internal Auditor

All paperwork and a quite area for working is
provided.

Please be aware that the recording of this meeting is probable




understands the body and the legal and corporate | Internal auditor fully aware of legal and
framework in which it operates. corporate framework in which WTC operates

Members are recommended to note and confirm the current internal audit process as satisfactory

ITEM 19

TO REVIEW THE COUNCIL’S CORPORATE RISKS AND FINANCIAL MANAGEMENT

The Council is required to review its corporate risks and financial management strategy on an annual basis.

INCOME
Topic Risk Identified H/M/L Management of Risk Staff Action Frequency
Precept Not Submitted L Full TC Minute — T/C follow up Elec. Diary Monthly
Not Paid by SCDC L Check & Report to F&S Comm. Elec. Diary April & Oct
Adequacy of Precept M Monthly review of budget to actual Elec. Diary Monthly
Charges — Cash Emptying H Segregate Duties. Check Bank Reconcile to Monthly
Hiring Statement take
Cash Transport H Segregate Duties. Check Bank Reconcile to Monthly
Statement take
Review all Income dates L Make sure all hiring income received Elec. Diary Weekly
Cash Banking H Segregate Duties. Check Bank Reconcile to Monthly
Statements take
Charges — Rental Invoices L Register to Invoice Reconcile to Once per
Allotment take year
Feb/March
Cash Handling L Cash to Bank Reconcile to When
take banking
Cash Banking L Cash to Bank, Cheques, Standing Reconcile to When
Orders take banking
Investment Receipt when due L Elec. Diary As per
Income repayment
schedule
Invest Policy L Review policy annually Elec. Diary Annually

Please be aware that the recording of this meeting is probable




EXPENDITURE

Fopic Risk ldentified H/M/ Management of Risk Staff Action IA Freq.
L
Salaries Wrong salary paid L Check time sheets Two Monthly
Councillors to
agree
Wrong hours paid L Check to timesheet/contract Two Monthly
Councillors to
agree
Wrong rate paid L Check to contract Two Monthly
Councillors to
agree
Wrong deductions — NI M Check to PAYE Calculations Check Payroll Monthly
software
Wrong deductions — M Check to PAYE Calculations Check Payroll Monthly
Income Tax software
Direct Costs and Goods not supplied to M Order system Approval Weekly
overhead expenses TC Check
Invoice incorrectly L Check arithmetic & VAT rate Approval When
calculated Check received
Cheque payable is M Signatory initials Stub & Voucher Member verify VH review
excessive monthly
Cheque payable to M Signatory initials Stub & Voucher Member verify VH review
wrong party monthly
Allowances — Councillor overpaid M Claim form Clerk verify Monthly
Mayor/Deputy
Agreement of Council to L Minute of Town Council Member verify Agreed at
pay meetings Town
Council
BACS M Signatory initials Member verify VH review
monthly
Follow up verification M Clerk check and consider budget Clerk verify VH review
monthly
Election Costs Invoice at agreed rate L Clerk check and consider budget Clerk verify Whenever

Please be aware that the recording of this meeting is probable




VAT Charged on sales M Clerk/Financial Assistant to Clerk verify Monthly
include where necessary on
sales invoices
Charged on purchases L Consider all items per cash book Clerk verify Monthly
list
Partial exemption M Check Invoice Clerk verify Monthly
applies?
Claimed within time M Agree returns submitted Clerk verify Bi-annually
limits
Paid within time limits M Quarterly submissions to be Clerk verify Quarterly
made
Reserves — General Adequacy L Consider at Budget setting Member AtF &S
opinion Meetings
Reserves — Adequacy L Consider at Budget and final Member AtF &S
Earmarked alC’s opinion Meetings
Earmarked or L Consider at Budget and final Member AtF &S
Contingent liability alc’s opinion Meetings
Assets Loss, Damage etc M Regular inspection, update Clerk/Deputy Monthly
insurance and asset register Clerk
Risk or damage to third M Review adequacy of Public Elec. Diary Monthly
party property or Liability Insurance
individuals
Staff Loss of key personnel M Hours, health, stress, training, F&S 12
(Clerk) mangt.
SLCC provide a locum
service
Fraud by staff/malicious L Fidelity Guarantee value Council At insur.
access Renewal
Insurance Co. conditions met Clerk Monthly

Please be aware that the recording of this meeting is probable




Loss Consequential loss due Insurance cover review Elec. Diary Monthly
to critical damage or adequacy F&S
third party performance
Cash Loss through theft or Insurance cover review ensure Elec. Diary At insur.
dishonesty adequacy or Fidelity guarantee F&S renewal
Maintenance Poor performance of Regular maintenance inspection Elec. Diary Monthly
assets or amenities loss
of income or
performance
Borrowing/Lending Adequacy of finances to Financial review and cash flow F&S Monthly
be able to repay loans forecasting monthly
Legal Powers lllegal activity or Educate Council as to their legal Clerk/ Weekly
payment powers Members
The Council holds the General
Power of Competency
Financial Records Inadequate records RFO/Clerk check monthly + Elec. Diary Monthly
regular internal audit & T/IC & Int.
nominated Councillors Auditor
Minutes Accurate and legal Review at following meeting Member Monthly
Members interests Conflict of interests Update declarations of interest Clerk to remind Annually
Councillors to
review
A computer crash No backup Daily backup completed Review when At renewal

without backup

remotely via React Computers —
data held in the cloud

Re-negotiating
contract

Members are recommended to note and confirm the current arrangements to minimise risk to the Council

Please be aware that the recording of this meeting is probable






