WOODBRIDGE TOWN COUNCIL

Minutes of a meeting of the TOWN COUNCIL held in the Shire Hall, Woodbridge, on TUESDAY
14t JANUARY 2020 at 7.00pm.

Councillors:

Present: S Bale, Lady C Blois, P Gillard (Chair), G Holdcroft, J Jewers, S Miller, E
O’Nolan, S Rawlings, A Semmens, M Sutton, S Thompson, M Walsh, M Wilks

Apologies: C Mapey, M Sylvester, County Councillor Page, District Councillor Yule.

In Attendance: Deputy Town Clerk, EADT reporter and two members of the public.

Action

674. MEMBERS AND OFFICERS WERE INVITED TO MAKE ANY DECLARATIONS
OF DISCLOSABLE PECUNIARY OR LOCAL NON-PECUNIARY INTERESTS
THAT THEY MAY HAVE IN RELATION TO ITEMS ON THE AGENDA AND
WERE ALSO REMINDED TO MAKE ANY DECLARATIONS AT ANY STAGE
DURING THE MEETING IF IT BECOMES APPARENT THAT THIS MAY BE
REQUIRED WHEN A PARTICULAR ITEM OR ISSUE IS CONSIDERED, AND
TO DEAL WITH DISPENSATIONS AS REQUESTED BY INDIVIDUAL
COUNCILLORS IN LINE WITH S33 OF THE LOCALISM ACT 2011

Councillor Sutton declared a non-pecuniary interest in item 687 as he was a
Director of the Woodbridge Riverside Trust.

Councillor Holdcroft declared a non-pecuniary interest in item 688 as he was a
Director of Choose Woodbridge.

Councillors Sanders declared a non-pecuniary interest in item 688 as a member
of the Rotary Club of Woodbridge.

675. COUNCILLORS WITH A PECUNIARY INTEREST IN AN ITEM ON THIS
AGENDA, WHO WISH TO REMAIN, SPEAK AND/OR VOTE DURING
CONSIDERATION OF THAT ITEM, MAY APPLY FOR A DISPENSATION BY
WRITING TO THE TOWN CLERK PRIOR TO THE MEETING. APPLICATIONS
MAY ALSO BE CONSIDERED AT THE MEETING ITSELF SHOULD THE
NATURE OF THE INTEREST BECOME APPARENT TO A COUNCILLOR AT
THE TIME OF THE MEETING.

There were none.

676. PUBLIC QUESTION TIME

A member of the public spoke to the committee about the poor condition of the
road surface and pavement at Cherry Tree Road, and of the requirement for a
footway on the The Avenue. The Chairman advised her that these issues will be
added to the Joint Highways committee agenda for discussion.
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677. CONFIRMATION OF COUNCIL MINUTES OF THE TOWN COUNCIL
MEETING OF 10™ DECEMBER 2019

. . Deput
The Deputy Town Clerk was asked to circulate the Town Council’s response to Tg\,?,lrj]y
the Boundary Commission’s proposals and publish it on our website. Clerk
It was noted that item 610 should have included the request for monthly updates
from the Harbourmaster.
Further to this it was resolved to approve the minutes of 10" December 2019,
which were duly signed by the Chairman.
678. TO CONSIDER REPORT FROM THE COUNTY COUNCILLOR
The report from the County Councillor had been circulated in advance of the
meeting and it was resolved that it be noted.
679. TO CONSIDER REPORT FROM THE DISTRICT COUNCILLORS
Deputy
No report was received from the District Councillors. The Deputy Town Clerk I;IJWE
er

was again asked to write to the District Councillors and remind them of their
responsibilities to this Council.

680. TO CONSIDER REPORTS AND RECOMMENDATIONS FROM COMMITTEES
AND SUB-COMMITTEES

The following minutes of meetings were considered and noted.

a. Staffing Committee of 17 December 2019

b. Amenities Committee of 17 December 2019

c. Finance Committee of 17 December 2019

d. Planning Committee of 7 January 2020

e. Climate Emergency Committee of 7 January 2020

681. ACCOUNTS AND PAYMENTS

It was resolved unanimously that the accounts and payment lists, bank
balances, HSBC.net report and Corporate Card Report be approved. It was noted
that two authorised councillors from the Finance and Staffing Committee had
checked and signed the figures for the accounts prior to the meeting:

a. Income to 30 November 2019 £391,119.00

b. Expenditure to 30 November 2019 £236,212.00

c. Income and expenditure against budget to 30 November 2019

d. Bank reconciliation and supporting bank statements to 30 November 2019
£690,425.21

. The Accounts and Payment list for January 2020 £30,443.96
The HSBC.net reports for January 2020 £25,393.77

. The HSBC Corporate Card report December 2019 £162.21

. Summary of Direct Debit payments to 7 January 2020 £792.85
Debtors Report to 7 January 2020

SQ ™o
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682.

683.

684.

685.

TO APPOINT THE LOCUM TOWN CLERK AS THE COUNCIL’'S
RESPONSIBLE FINANCIAL OFFICER

It was resolved to appoint the Locum Town Clerk, Mr Gordon Mussett, as the
Council’'s Responsible Financial Officer (RFO), for the period of his employment.

TO AGREE THE BUDGET FOR 2020/2021 AND SET THE PRECEPT

It was resolved to approve the budget and the precept request of £325,828,
based on a 3% increase in general expenditure, plus the following new items:-

Pontoon at Whisstocks — Annual Inspection £500
Street furniture for Whisstocks Place £5,000
Hire of a Mobile Toilet Block £3,000
Total £8,500

The proposed budget for 2020/2021 is:-

Expenditure £347,653
Plus new projects £ 8,500
Plus contribution from general reserves £ 5,000
Plus contribution to earmarked reserves £ 7,000
Total Expenditure £368,153
Income £ 37,325
Net Budget £330,828
Less contribution from general reserves £ 5,000
To be funded from Precept £325,828
Band D Council Tax £103.45
Percentage Increase 3.48%

TONOTE THE COMPLETION OF THE SECOND QUARTER INTERNAL AUDIT
AND TAKE ACTION ON THE MATTERS RAISED THEREIN

Councillors noted the completion of the second quarter internal audit and the
actions being taken by Officers to address the matters raised by the Independent
Internal Auditor.

TO NOTE THE COMPLETION OF THE VAT REVIEW AND AGREE ACTION

ON THE MATTERS RAISED

Councillors noted the VAT review from the Parkinson Partnership, and it was
resolved to approve Officers to;
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686.

687.

688.

a. Budget (if necessary) for non-refundable VAT expenditure as part of the
refurbishment costs to the Shire Hall.

b. Draw up a new lease for the management of the Community Hall by the
Woodbridge Community Hall Management Committee.

c. Organise for the joint monies held for future maintenance costs of the
Community Centre to be separated in the Council’s earmarked funds (which if
spent on maintenance could recover VAT) and the Community Centre’s funds
(which cannot be used to recover VAT)

d. Undertake an annual review of the use of the Council’s facilities to establish if
the ratio between business and non-business activities has changed.

TO CONFIRM THE COUNCIL’S AGREEMENT OF ITS INSURED RISKS

Councillors noted the contents of the Insurance schedule and were asked to
contact the Town Clerk with any items they wish to be included in his report to the
Finance committee (Elmhurst Park walls, Pavilion rent, Winch gear etc).

TO AGREE TO ACCEPT THE “WITHOUT PREJUDICE” OFFER OF A NEW
FLOODGATE WINCH BY ITS INSTALLERS AND AGREE A POLICY
REGARDING THE OPENING OF THE FLOODGATE

It was resolved to accept the quotation of £1,260 ex VAT from Flood Control
International for the installation of a new winch and the training of contractors in
its use to facilitate the opening and closing of the Whisstock’s floodgate. This item
was to be paid from budget line 5300 and then recharged to tenants via the
service charges.

It was resolved to agree to manufacture and erect three signs informing
members of the public that the route across Whisstocks Place is not a public right
of way, and that the Amenities Committee be asked to agree the wording, size
and positioning of such signs.

It was agreed that the Town Clerk should create a ‘Floodgate Policy’ for
discussion at a future meeting.

TO CONFIRM THE RECOMMENDATION FROM THE AMENITIES
COMMITTEE REGARDING HIRE CHARGES

It was resolved to accept the following changes to the hire charging regime as
recommended by the Amenities Committee;

Shire Hall
Charitable;

AM (08:00 — 12:00) - £20
PM (12:00 — 18:00) - £20
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689.

690.

691.

Evening (18:00 — 22:00) - £20

Commercial;

AM (08:00 — 12:00) - £50

PM (12:00 — 18:00) - £50

Evening (18:00 — 22:00) - £50

Public Open Spaces

Charitable — Up to £50.00 per day
Commercial — Up to £500.00 per day
Moorings — Maximum 5 consecutive nights.

TO CONSIDER RECOMMENDING A PAST COUNCILLOR OR MAYOR FOR
INCLUSION IN THE DRAW TO ATTEND A QUEEN’S GARDEN PARTY

It was resolved to defer this item so that further clarity can be sought on whom
can be recommended by the Council.

A secret ballot would be the preferred method of voting on this item in the future.
Noted.

TO AGREE THE NEW DISTRIBUTION OF COMMITTEE PLACES
FOLLOWING THE BY-ELECTION

It was resolved to accept Councillor Holdcroft’s resignation from the Planning
Committee and for him to be replaced by Councillor Sanders.

It was resolved to accept to new distribution of Councillors as shown below as
the current allocation to the six standing committees.

Amenities | Climate Finance | Highways | Staffing | Planning
Gillard* O’Nolan Bale Gillard* Bale O’Nolan
Blois Bale Gillard* Blois Gillard* Bale
Jewers Gillard* Holdcroft O’Nolan | Holdcroft Blois
Mapey Mapey O’'Nolan | Semmens | O’Nolan Gillard*
Miller Thompson | Rawlings | Sylvester Miller Mapey
O’Nolan Wilks Sanders | Thompson | Sutton Miller
Rawlings Sutton Sanders
Sanders Sylvester Semmens
Walsh Thompson Sutton
Wilks Walsh Walsh

Town Mayor*

TO REVIEW THE EFFECTIVENESS OF THE COUNCIL’S INTERNAL AUDIT

ARRANGEMENTS

It was resolved to note and approve the internal audit arrangements.
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692.

693.

694.

695.

696.

697.

698.

TO REVIEW ALTERNATIVE MEANS OF RECEIVING CREDIT/DEBIT CARD
PAYMENTS

It was resolved to mandate the Town Clerk to;
a. Purchase a Zettle card viewer

b. Discontinue use of the existing card reader (this may require making monthly
payments until any contract has ended)

TO NOTE THE POTENTIAL IMPACT OF THE DECRIMINALISATION OF CAR
PARKING ON AREAS OF WOODBRIDGE

Councillors discussed the potential impact of the decimalisation of parking in
Woodbridge and voiced their support for any potential campaigns for resident only
parking schemes.

The Chairman reminded Councillors that issues in regards the highway can be
discussed at the upcoming Highways and Transport Committee meeting of
February 4™,

TO NOMINATE A MEMBER TO ATTEND THE EAST SUFFOLK COMMUNITY
PARTNERSHIP FORUM

It was resolved to nominate Councillor Sutton to attend the East Suffolk
Community Partnership Forum.

TO AGREE TO HOLD A MAXIMUM OF EIGHT TRAFFIC-FREE DAYS DURING
2020/2021

It was resolved to agree to hold a maximum of eight car free days during
2020/21.

IN ACCORDANCE WITH THE PUBLIC BODIES(ADMISSION TO MEETINGS)
ACT 1960, TO AGREE TO EXCLUDE THE PUBLIC AND PRESS FROM THE
FOLLOWING ITEMS IN VIEW OF THE CONFIDENTIAL NATURE OF THE
MATTERS TO BE DISCUSSED

It was resolved to exclude the public and press for the remainder of the meeting.

TO AGREE TO CONTRIBUTE TO THE JUDICIAL REVIEW OF THE MELTON
HILL DEVELOPMENT

It was resolved to defer this item until the barrister’'s decision is received.

TO NOTE THE CLOSURE OF RECOVERY ACTION

The Chairman gave an update on the Council’s current position in regards to the
recovery action.
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699. CLOSURE
The meeting was closed at 8.40pm and it was confirmed the next Town Council

Committee meeting will be held on Tuesday 11" February 2020 at 7pm at the
Shire Hall.

Councillor Gillard
Chairman
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