WOODBRIDGE TOWN COUNCIL
Shire Hall Market Hill Woodbridge Suffolk 1P12 4LP
Town Clerk: Ms Kate Lacey MBA MCIPD
Tel: 01394 383599
Email: townclerk@woodbridge-suffolk.gov.uk

TO MEMBERS OF THE TOWN COUNCIL

Clir Bale Cllr Jewers Cllr Rawlings ClIr Sylvester
Clir Lady Blois Clir Mapey Clir Sanders Clir Thompson
Clir Gillard Clir Miller Clir Semmens Clir Walsh

Clir Holdcroft Clir O’Nolan Clir Sutton Clir Wilks

You are hereby summoned to attend a VIRTUAL ZOOM MEETING of the TOWN COUNCIL
to be held on TUESDAY 21ST APRIL 2020 at 7.00pm for the transaction of the following
business:

Public Attendance

Members of the public and press are welcome to join the Zoom meeting. Members of the
public will be invited to give their views/questions the Town Council on issues on the agenda,
or raise issues for consideration or inclusion at future meetings. This item will be limited to 30
minutes duration but may be extended at the discretion of the Mayor.

To join this meeting, either as a Councillor or a member of the public, please select the
link below and enter the Meeting ID and Password when prompted:

https://zoom.us/j/95512926156?pwd=0OE9CMTU40Q0d3cGVMMzYOUUFVZIlyUT09

Meeting ID: 955 1292 6156
Password: 785131

The meeting will start at 7.00pm but you can join anytime from 6.30pm in order to gain
familiarity with the zoom system.

AGENDA

APOLOGIES

To note apologies for absence and to pre-approve the future absence of each and every
member until 7" May 2021.

DECLARATION OF INTEREST

Members and officers are invited to make any declarations of Pecuniary or Local Non-
Pecuniary interests that they may have in relation to items on the Agenda and are also
reminded to make any declarations at any stage during the meeting if it becomes apparent
that this may be required when a particular item or issue is considered.

REQUESTS FOR DISPENSATION
Councillors with a Pecuniary Interest in an item on this Agenda, who wish to remain, speak
and/or vote during consideration of that item, may apply for a dispensation in writing to the

Please be aware that the recording of this meeting is probable
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Town Clerk prior to the meeting. Applications may also be considered at the meeting itself
should the nature of the interest become apparent to a Councillor at the time of the meeting.

PUBLIC QUESTION TIME
30 minutes maximum.

CONFIRMATION OF COUNCIL MINUTES OF THE TOWN COUNCIL MEETING OF
23 MARCH 2020

TO RECEIVE REPORT FROM THE COUNTY COUNCILLOR
TO RECEIVE REPORT FROM THE DISTRICT COUNCILLORS

ACCOUNTS AND PAYMENTS
To consider and agree the following financial reports. Copies in the member’'s area and the
public area of the website.

a) Income to 315t March 2020

b) Expenditure to 315t March 2020

c) Income and Expenditure against Budget to 315t March 2020

d) Bank Reconciliation and Supporting Bank Statements to 315t March 2020
e) The Accounts and Payments List for April 2020

f) The HSBC Net report for April 2020

g) The HSBC Corporate Card report for March 2020

h) Summary of Direct Debit payments to 315t March 2020

i) Debtors Report to 315t March 2020

TO NOTE THE RELATIONSHIP BETWEEN THE TOWN COUNCIL AND THE
WOODBRIDGE EMERGENCY RESPONSE GROUP — ATTACHED

To note the relationship between the Town Council and the Woodbridge Emergency
Response Group

TO RECEIVE A PRESENTATION ON THE WORK OF THE WOODBRIDGE EMERGENCY
RESPONSE GROUP

TO NOTE THE DECISIONS TAKEN UNDER DELEGATED POWERS BY THE TOWN
CLERK IN CONJUNCTION WITH THE MAYOR OR CHAIR OF COMMITTEE — ATTACHED

To note the decisions taken under delegated powers by the Town Clerk in conjunction with
the Mayor or Chair of Committee.

TO CONSIDER THE SUSPENSION OF STANDING ORDERS IN RELATION TO ALL
COMMITTEES EXCEPT PLANNING AND THE INTEGRATION OF THEIR FUNCTIONS
INTO FULL COUNCIL MEETINGS UNTIL THE END OF THE EMERGENCY OR 7" MAY
2021 WHICHEVER IS THE SOONER - ATTACHED

CLOSURE
TO CLOSE PROCEEDINGS AND CONFIRM THE DATE OF THE NEXT MEETING AS 12™
MAY 2020.

Please be aware that the recording of this meeting is probable
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Gordon Mussett
Locum Town Clerk
16™ April 2020

Please be aware that the recording of this meeting is probable



ITEM 1
APOLOGIES

Those Members who have not yet requested pre-approval of their absence from future
meetings up until 7" May 2021 on account of issues caused by the COVID19 pandemic should
do so at this point to avoid being automatically disqualified as a Councillor should they not
attend a meeting of the Council (virtually or in person) for six calendar months.

ITEM 3
REQUESTS FOR DISPENSATION
Those Members involved in the Woodbridge Emergency Response Group are advised to seek

a dispensation if they wish to remain, speak and vote on matters regarding that Group for the
duration of their current term of office.

Please be aware that the recording of this meeting is probable



WOODBRIDGE TOWN COUNCIL

Minutes of a meeting of the EXTRAORDINARY TOWN COUNCIL held in the Market Square,
Woodbridge, on MONDAY 23RP MARCH 2020 at 2pm

Councillors:
Present: G Holdcroft, C Mapey, E O’Nolan, R Sanders, A Semmens, M Walsh
Apologies: Lady Blois, S Bale, P Gillard, J Jewers, S Miller, S Rawlings, M Sutton,
M Sylvester, S Thompson, M Wilks
In Attendance: Locum Town Clerk and no members of the public
811. ELECTION OF CHAIRMAN Action

Councillor O’Nolan was elected Chair for the meeting.

812. MEMBERS AND OFFICERS WERE INVITED TO MAKE ANY DECLARATIONS
OF DISCLOSABLE PECUNIARY OR LOCAL NON-PECUNIARY INTERESTS
THAT THEY MAY HAVE IN RELATION TO ITEMS ON THE AGENDA AND
WERE ALSO REMINDED TO MAKE ANY DECLARATIONS AT ANY STAGE
DURING THE MEETING IF IT BECOMES APPARENT THAT THIS MAY BE
REQUIRED WHEN A PARTICULAR ITEM OR ISSUE IS CONSIDERED, AND
TO DEAL WITH DISPENSATIONS AS REQUESTED BY INDIVIDUAL
COUNCILLORS IN LINE WITH S33 OF THE LOCALISM ACT 2011

No Councillors had any interests in connection with matters on the agenda.

813. COUNCILLORS WITH A PECUNIARY INTEREST IN AN ITEM ON THIS
AGENDA, WHO WISH TO REMAIN, SPEAK AND/OR VOTE DURING
CONSIDERATION OF THAT ITEM, MAY APPLY FOR A DISPENSATION BY
WRITING TO THE TOWN CLERK PRIOR TO THE MEETING. APPLICATIONS
MAY ALSO BE CONSIDERED AT THE MEETING ITSELF SHOULD THE
NATURE OF THE INTEREST BECOME APPARENT TO A COUNCILLOR AT
THE TIME OF THE MEETING.

There were none.

814. CONFIRMATION OF COUNCIL MINUTES OF THE TOWN COUNCIL
MEETING OF 10" MARCH 2020

The minutes of the meeting held 10" March 2020 were agreed and signed as a
true record.
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815. TO NOTE AND EXTEND THE SCHEME OF DELEGATION TO THE CLERK
AND TO AGREE ACTION PREVIOUSLY TAKEN UNDER DELEGATED
POWERS

The Council agreed to amend both Standing Orders and Financial Regulations,
on a temporary basis, as follows: -

a) Toincrease the Town Clerk’s ability to spend, with the Mayor’s agreement,
up to £2,500

b) To increase the Town Clerk’s ability to spend without agreement, up to
£1,000 in this emergency

c) To permit the Town Clerk, after discussion with the Chair of the Committee
and the Mayor, to take any decisions/actions which would otherwise have
been decided by that Committee

To permit the Deputy Town Clerk to act in the absence of the Town Clerk in
respect of all the above.

The Council agreed a deferral of payment for service charges due from 15t March
2020 onwards in respect of: -

a) The Woodbridge Museum

b) The Riverside Trust

in that the payment of service charges due for the period 1%t March to 31st
December 2020 be deferred and that the sums outstanding at 315t December
2020 be recovered over the period 15t January 2021 to 315t December 2022.

The Council agreed a deferral of rent due from the Art Club from 15t March 2020n
and that invoicing for the rent due from 1St March to 315t December 2020 be
deferred and that the sums outstanding at 315t December 2020 be recovered over
the period 1t January 2021 to 315t December 2022.

The Council agreed that in respect of the Kingston Pavilion that invoicing for the
rent due from 15t March to 315t December 2020 be deferred and that the sums
outstanding at 315t December 2020 be recovered over the period 15t January
2021 to 315t December 2022.

The Council noted and agreed that: -

a) The integrity of the Council’s finances will be protected during this period
by instead of Councillors attending the Shire Hall to check and approve (by
signing) invoice for payment they will be sent copies by email, and reply,
by email, either with an approval or a query. Once two positive responses
have been received, they will be processed for payment by the Finance
Assistant with the Deputy Town Clerk checking the payment sums match
the invoices.
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b) The floodgate will remain closed until the Museum and Riverside Trust can
re-open their buildings. This is to ensure protection from flooding in the
event that the Norse employees are unable to attend to close it because
they are self-isolating.

c) The order for the two portaloos for Whisstocks Place has been cancelled
as the expected footfall is unlikely to be achieved during 2020.

The Council noted the self-isolation, because of age, of one of its employees.
CLOSURE

The meeting was closed at 2.08pm.

Councillor O’'Nolan
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/ 117 Ipswich Road \
WTC Report — April 2020 Waodbridge
IP12 4BY
Councillor
Caroline Page (Woodbridge) 07545 423837

\_

caroline.page@suffolk.gov.uk j

COVID-19 Update
Stay Home Protect the NHS Save Lives

Latest Government advice: www.gov.uk/coronavirus
Latest Suffolk County Council information: https://www.suffolk.gov.uk/coronavirus-
covid-19/

Woodbridge Emergency Response Group Woodbridge has set up and is running
anefficient and effective volunteer and help group with about 500 member at the
moment. Remember to advertise that people can ring to register either to volunteer or
to help on 01394 383599, or email emergency@woodbridge-suffolk.gov.uk. This is
important because

Suffolkwide app and phoneline launched to support vulnerable residents Suffolk has
launched Home But Not Alone, a scheme intended to connect volunteers and vulnerable
people through Suffolk via free app, called Tribe Volunteer, which can be downloaded
from the Apple App Store and Google Play Store. (Please note for ID purposes, the icon is
a square with tribe across it, and two yellow-brown curves below it as below:)

HOME BUT NOT ALONE

onnecting volunte s and vulnerable people in Suffolk
7o

Need a volunteer’s help? Call: 0800 876 6926

The telephone number for those in need of help is the same as for

volunteering: freephone 0800 876 6926. The intention is that it will be staffed

from 09:00 to 17:00, seven days a week. The service will mean willing

volunteers, charities, town and parish councils, community and religious

groups can all log their details and offers of support on an app, while people who need
help can phone to request support.

As the number of offers and requests grows, the intention is that they will be matched so
that the right help can be given where it’s most needed. | am told that this support could
include delivering groceries, medication or essential household goods, in line with
Government social distancing guidelines. How this will interface with Woodbridge’s
efficient active collaborative Emergency Response Group remains to be seen


https://www.gov.uk/government/topical-events/coronavirus-covid-19-uk-government-response
https://www.suffolk.gov.uk/coronavirus-covid-19/
https://www.suffolk.gov.uk/coronavirus-covid-19/
mailto:emergency@woodbridge-suffolk.gov.uk
mailto:caroline.page@suffolk.gov.uk
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School closures and free school meals More information about school closures in
Suffolk is available here: https://www.suffolk.gov.uk/coronavirus-covid-19/schools-
quidance/

Voucher scheme launches for schools providing free school meals - Weekly shopping
vouchers worth £15 to spend at supermarkets while schools are closed due to
coronavirus. The government has also confirmed that the total value of vouchers offered
to each eligible child per week will exceed the rate it pays to schools for free school
meals, recognising that families will not be buying food in bulk and may therefore incur
higher costs.

Effective immediately, schools will be able to order vouchers directly from supermarkets
or shops in their communities to be emailed or printed and posted to families, and they
will have their costs covered by the Department for Education.

Bus passes can be used before 9:30 Suffolk County Council is allowing concessionary
travel for those with elderly and disabled bus passes early in the morning (before
9.30am). This is to allow these residents to access the exclusive early morning shopping
times that supermarkets have arranged for these people. Of course, only helpful when
those early morning timings match up with bus availability.

Public transport services reduced New timetables are now in place for most public
transport services, including buses, trains and community transport until further notice.
Suffolk County Council is advising those who must use public transport to check with
their local provider to find out the latest timetable.

Further details can be found at www.suffolkonboard.com or by calling 0345 606 6171.

Funding available for food banks Suffolk County Council has made £60,000 available to
support food banks in Suffolk

Stay Home. Protect the NHS. Save Lives.

Suffolk County Council submits bid for Government funding for buses
Suffolk County Council has submitted a statement of intent to the Department of Transport (DfT)
for £580k to improve some of the county’s bus services.

The council has not yet released details of how they plan to spend this funding. However, we
understand that they are not intending to use it to reinstate the subsidised bus services which
were cut last summer.

The DfT planned to announce which statements of intent have been successful by the end of
April, but it is likely that this will be delayed given the current situation.

EDF Energy delay application for Sizewell C Development Consent Order

EDF Energy have decided to delay their application for a Development Consent Order for Sizewell
C by a few weeks, due to the current situation.

In March, my group were planning to submit a motion asking Suffolk County Council to withdraw
support for nuclear power and publicly oppose Sizewell C. However, the Council meeting in
March was cancelled. This means that our motion has also been delayed, but we plan to submit it
again at the earliest opportunity once meetings at the council start up again.

We are concerned however that an application may yet be put in before this time.


https://www.suffolk.gov.uk/coronavirus-covid-19/schools-guidance/
https://www.suffolk.gov.uk/coronavirus-covid-19/schools-guidance/
https://www.gov.uk/government/news/voucher-scheme-launches-for-schools-providing-free-school-meals?utm_source=1e8e0f2f-de27-4ddc-8bb7-4c57b4725211&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
http://www.suffolkonboard.com/

Opt-in for 2020/21 free school transport Parents are now able to opt-in if eligible for
free transport for the 2020/21 school year. This will be the second year of the new school
transport policy. The deadline for opting-in is 31 May 2020.

If parents have a child who is already receiving SCC funded school travel, they must opt-in again
to continue to receive it.

Parents whose child is not eligible for SCC funded school travel but who wish to purchase a spare
seat, may do so. The application for spare seats opens on 1 July 2020.

To opt-in or for more information on the SCC school travel policy please visit;
https://www.suffolkonboard.com/schooltravel/

SCC wins DfT funding for next stage of A12 works Suffolk County Council won
£830,000 of funding from the Department for Transport, to develop an Outline Business Case to
take forward its plans to improve the A12 East of Ipswich.

This project is specifically looking to increase capacity and improve overall traffic flow at
junctions and will explore the potential for a new pedestrian and cycle bridge over the A12.


https://www.suffolkonboard.com/school-travel/
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EASTSUFFOLK

COUNCIL

Parish Report — April 2020

East Suffolk Council: Councillor update Cllr. Kay Yule
Email kayyule@eastsuffolk.gov.uk
Tel 07825 716370

Planning concerns

As you are aware all planning decisions are now being processed through a Delegation Panel
while the Planning Committees for North and South cannot meet. It is important that both
the Town Council and your District Councillors put forward their views and comments in the
usual way. | have had several people express their concerns that there will be a lack of
transparency and that their comments will not be taken into consideration we have to make
sure this is not the case.

Sizewell C

The GLI Group which is made up of Green, LibDem and Independent council members will
be issuing a statement on Monday urging that EDF delay submission of it’s Sizewell C DCO
until coronavirus restrictions are lifted. Submissions have also been received in support of
this from 53 Town and Parish Councils also from 60 local ‘influencers’ including business
heavyweights and public figures. If the Town Council has not already done so can | ask that
this be discussed and a response from Woodbridge added to those already received.

ESC Hardship Fund

Last month Councillors agreed that £1000 would be taken from our ECB allocation. Over 40
recipients have so far been helped via the ESC Hardship Fund, but with the continuation of
the restrictions this fund needs to be topped up so it has been agreed that a further £1000
will be allocated from our ECB pot. This will leave each Councillor for this financial year
£5500 for distribution within their wards.

ESC Funding
The Government has recently announced a second round of funding to local authorities it

has not yet been negotiated how this will be split between County and District/Borough
Councils in order to keep vital services running.
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EASTSUFFOLK

COUNCIL

Small Business Funding

As of Friday 17t April, over 2,600 business grant applications have been passed for payment
to businesses in East Suffolk totalling over £29m. 71% of businesses who have applied have
now been paid. This funding is still available details of who is eligible and how to apply can
be found at: http://www.eastsuffolk.gov.uk/business/covid-19-business-grant-funding

Finally, a big thank you from me for the fantastic work being undertaken by
the Town Council emergency response team keep up the good work.

Keep up to date with Council news

Don’t forget that you can get up to date news and updates on Council activities on our
website www.eastsuffolk.gov.uk/news. Alternatively, if you use social media, find us on
Facebook @eastsuffolkcouncil or Twitter @eastsuffolk



http://www.eastsuffolk.gov.uk/news

ITEM 9
TO NOTE THE RELATIONSHIP BETWEEN THE TOWN COUNCIL AND THE
WOODBRIDGE EMERGENCY RESPONSE GROUP

The Woodbridge Emergency Response Group was formed initially by all the elected Members
in Woodbridge in anticipation of the COVID19 pandemic’s impact on the residents of
Woodbridge.

Under powers delegated the Town Mayor and Locum Town Clerk agreed that the Town
Council support the work of the Emergency Response Group; to date this has involved use of
the Town Council’s telephone system and website, purchase of resources and equipment,
acting as the Group’s banker, and bidding for funds on behalf of the Group.

The Emergency Response Group’s decisions and actions require a response which is not
always possible with the legislation within which the Town Council must operate. However, the
Town Council views itself as a partner organisation of the Emergency Response Group, and
the Emergency Response Group uses its “branding” to give reassurance to residents in these
difficult times.

The Emergency Response Group is now more than the elected Members involved in its
original conception, embracing around 300 volunteers, three partner pharmacies, a range of
partner shops and food retailers, and serves an area wider than the Woodbridge town
boundary.

Members are to note this relationship with the Emergency Response Group

Please be aware that the recording of this meeting is probable



ITEM 11

TO NOTE THE DECISIONS TAKEN UNDER DELEGATED POWERS BY THE TOWN
CLERK IN CONJUNCTION WITH THE MAYOR OR CHAIR OF COMMITTEE

Since the last meeting of the Council the following decisions have been made by the Town
Clerk under the amended Standing Orders agreed which enable the Town Clerk, in
consultation with the Mayor, to incur expenditure up to £2,500 on any one item or, in
conjunction with the Chair of Committee, to incur expenditure of up to £1,500 on any one item:

Decision

Options

Financial Impact

To support, including
financially, the Woodbridge
Emergency Response Group

To support other smaller local
organisations

Nil at present

Purchase of Hi-Viz vests for
Emergency Volunteers

To continue without vests leading
to potential for scams and false
representation

£311

Purchase of, and support for, a

CMR database to enable the
Emergency Group to manage

and delegate the large number
of help requests from residents

to the volunteers

To try to use an Excel
spreadsheet which was becoming
unwieldy over time as the number
of requests grew and volunteers
themselves became unavailable

£720 plus additional licence
fees c£280

Creation of a separate website
to give advice and direct
residents to the emergency
telephone number

To continue with the existing
Town Council website

£350

Purchase of Zoom licences to
enable face to face video
conferencing between all or

some of the Emergency Group

To rely on emails or a WhatsApp
group to try to communicate

£23.98 per month ongoing

To close the public toilets

None. East Suffolk District
Council were to stop cleaning
them

Saving in cleaning costs — to
be negotiated

To close the children’s’ play None. Government advice None

areas (where possible)

To furlough an employee None. Age-related advice from None
Government

To keep the floodgate closed To try to find staff to close it when | None

required to do so, or risk flooding

To ask most staff to work from
home

None. Government advice

Purchase of a printer —
invoice awaited but less
than £100

Donation to Teapot Foodbank | Not to contribute £300
Purchase of Scrub Kits to be Not to purchase £300
made up by volunteers and

then donated to Ipswich

Hospital

Purchase of PPE No option £311.25

Without exception, the costs incurred to date have all been related to the COVID19 emergency
and met from grants received from the Suffolk Community Foundation and East Suffolk District

Council.

Members are to note these decisions made under delegated powers

Please be aware that the recording of this meeting is probable




ITEM 12

TO CONSIDER THE SUSPENSION OF STANDING ORDERS IN RELATION TO ALL
COMMITTEES EXCEPT PLANNING AND THE INTEGRATION OF THEIR FUNCTIONS INTO
FULL COUNCIL MEETINGS UNTIL THE END OF THE EMERGENCY OR 7t MAY 2021
WHICHEVER IS THE SOONER

As can be gathered from the limited number of delegated decisions made since the last
meeting of the Council, most of the Council’'s day-to-day business has ground to a halt.
Suppliers and contractors are either in lockdown or operating a very limited service, our local
government partners are operating a skeleton service whilst concentrating on their
humanitarian response to the crisis, and our tenants have in the main entered lockdown.

There is therefore very little for Committees (other than Planning), at this stage of the crisis, to
determine or influence, and even the Planning Committee will only be receiving a minimal
number of applications to comment upon. It would make sense therefore, and be a better use
of Members’ time to subsume all those Committee functions (other than Planning which would
still meet fortnightly as required) into the Full Council until the current lockdown situation is
lifted in its entirety.

As it becomes apparent that there is an end to the current lockdown, then the subsumation can
be reversed.

Members are recommended to agree to the suspension of Standing Orders in relation to

all Committees except Planning and the integration of their functions into Full Council
meetings until the end of the emergency or 7" May 2021 whichever is the sooner

Please be aware that the recording of this meeting is probable





