WOODBRIDGE TOWN COUNCIL
Shire Hall Market Hill Woodbridge Suffolk P12 4LP
Town Clerk: Ms Kate Lacey MBA MCIPD
Tel: 01394 383599
Email: townclerk@woodbridge-suffolk.gov.uk

TO MEMBERS OF THE TOWN COUNCIL

Clir Bale Cllr Jewers Cllr Rawlings ClIr Sylvester
Clir Lady Blois Clir Mapey Clir Sanders Clir Thompson
Clir Gillard Clir Miller Clir Semmens Clir Walsh

Clir Holdcroft Clir O’Nolan Clir Sutton Clir Wilks

You are hereby summoned to attend an EXTRAORDINARY MEETING of the TOWN
COUNCIL to be held at the MARKET SQUARE, WOODBRIDGE on MONDAY 23RP MARCH
2020 at 2pm for the transaction of the following business:

Public Attendance
Members of the public and press are welcome to attend.

AGENDA

APOLOGIES
To receive apologies for absence

DECLARATION OF INTEREST

Members and officers are invited to make any declarations of Disclosable Pecuniary or Local
Non-Pecuniary Interests that they may have in relation to items on the Agenda and are also
reminded to make any declarations at any stage during the meeting if it becomes apparent that
this may be required when a particular item or issue is considered.

REQUESTS FOR DISPENSATION

Councillors with a Pecuniary Interest in an item on this Agenda, who wish to remain, speak
and/or vote during consideration of that item, may apply for a dispensation in writing to the
Town Clerk prior to the meeting. Applications may also be considered at the meeting itself
should the nature of the interest become apparent to a Councillor at the time of the meeting.

CONFIRMATION OF COUNCIL MINUTES OF THE TOWN COUNCIL MEETING OF
10 MARCH 2020

TO NOTE AND EXTEND THE SCHEME OF DELEGATION TO THE CLERK AND TO
AGREE ACTION PREVIOUSLY TAKEN UNDER DELEGATED POWERS - ATTACHED

To note and extend the scheme of delegation to the clerk and to agree action previously taken
under delegated powers

CLOSURE
To close proceedings.

Patrick Gillard
Town Mayor
17t March

Please be aware that the recording of this meeting is probable


mailto:townclerk@woodbridge-suffolk.gov.uk

Agenda ltem 4

WOODBRIDGE TOWN COUNCIL

Minutes of a meeting of the TOWN COUNCIL held in the Shire Hall, Woodbridge, on TUESDAY
10™ MARCH 2020 at 7.00pm

Councillors:
Present: S Bale, P Gillard (Chair), G Holdcroft, J Jewers, C Mapey, S Miller,
E O’Nolan, S Rawlings, R Sanders, A Semmens M Sutton, M Sylvester
S Thompson, M Walsh, M Wilks
Apologies: Lady C Blois
In Attendance: Locum Town Clerk, County Councillor Caroline Page and eight members of the

public.

Action

788. MEMBERS AND OFFICERS WERE INVITED TO MAKE ANY DECLARATIONS
OF DISCLOSABLE PECUNIARY OR LOCAL NON-PECUNIARY INTERESTS
THAT THEY MAY HAVE IN RELATION TO ITEMS ON THE AGENDA AND
WERE ALSO REMINDED TO MAKE ANY DECLARATIONS AT ANY STAGE
DURING THE MEETING IF IT BECOMES APPARENT THAT THIS MAY BE
REQUIRED WHEN A PARTICULAR ITEM OR ISSUE IS CONSIDERED, AND
TO DEAL WITH DISPENSATIONS AS REQUESTED BY INDIVIDUAL
COUNCILLORS IN LINE WITH S33 OF THE LOCALISM ACT 2011

Councillor Jewers declared a non-pecuniary interest in Item 806, the Woodbridge
Pride March.

Councillor Gillard declared a non-pecuniary interest in item 796 the External
Auditor’s report into the 2017/2018 accounts.

789. COUNCILLORS WITH A PECUNIARY INTEREST IN AN ITEM ON THIS
AGENDA, WHO WISH TO REMAIN, SPEAK AND/OR VOTE DURING
CONSIDERATION OF THAT ITEM, MAY APPLY FOR A DISPENSATION BY
WRITING TO THE TOWN CLERK PRIOR TO THE MEETING. APPLICATIONS
MAY ALSO BE CONSIDERED AT THE MEETING ITSELF SHOULD THE
NATURE OF THE INTEREST BECOME APPARENT TO A COUNCILLOR AT
THE TIME OF THE MEETING.

There were none.

790. PUBLIC QUESTION TIME

There were no members of the public who wished to ask a question.

791. CONFIRMATION OF COUNCIL MINUTES OF THE TOWN COUNCIL
MEETING OF 11™ FEBRUARY 2020
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792.

793.

794.

795.

796.

The minutes of the meeting held 11" February 2020 were agreed and signed as
a true record.

TO RECEIVE REPORT FROM THE COUNTY COUNCILLOR

County Councillor Page had previously submitted her report in writing but updated
the Council on the coronavirus epidemic and expressed her concern for the ability
of the Social Care system to cope.

TO RECEIVE REPORT FROM THE DISTRICT COUNCILLORS

District Councillor Yule had previously submitted her report in writing. Councillor
Sutton asked for clarification of the charges, if any, for disabled parking in East
Suffolk District Council car parks post-April 2020. The Clerk was asked to obtain
and circulate the information.

TO CONSIDER REPORTS AND RECOMMENDATIONS FROM COMMITTEES
AND SUB-COMMITTEES

The Council noted receipt of the minutes of the following Committees: -.

a. Planning of 18" February 2020
b. Amenities of 25" February 2020
c. Planning of 3" March 2020

ACCOUNTS AND PAYMENTS

It was resolved unanimously that the accounts and payment lists, bank
balances, HSBC.net report and Corporate Card Report be approved. It was noted
that two authorised councillors from the Finance and Staffing Committee had
checked and signed the figures for the accounts prior to the meeting:

a. Income to 31%' January 2020 £393,491.00

b. Expenditure to 315t January 2020 £297,980.00

c. Income and expenditure against budget to 315t January 2020

d. Bank reconciliation and supporting bank statements to 31t January 2020
£627,421.86

The Accounts and Payment list for March 2020 £47,682.34

The HSBC.net report for March 2020 £15,563.40

The HSBC Corporate Card report February 2020 £202.60

Summary of Direct Debit payments to 3@ March 2020 £255.07

Debtors Report to 3" March 2020

T o

TO NOTE THE RECEIPT OF THE COMPLETED EXTERNAL AUDIT REPORT
FOR THE 2017/2018 FINANCIAL YEAR AND AGREE ANY APPROPRIATE
ACTION TO ADDRESS THE MATTERS RAISED BY THE AUDIT

The Council noted the receipt of the completed external audit report for the
2017/2018 financial year and agreed that no further action was required to
address the matters raised by the audit.

190



797.

798.

799.

Councillor Rawlings asked for a copy of the documents sent to the External
Auditor.

Councillor Sanders referred the Council to minute number 450 of the meeting held
on 12t February 2019 and the Clerk confirmed that the cost of the External Audit
would be reported on the Council’s Facebook page.

The Mayor invited the person who had objected to the 2017/2018 accounts to
speak and they did so, asking the Council to note that her objections to the
accounts had been upheld by the External Auditor, that she had asked for the
changes to the Annual Governance and Accounts Return to have been made at
an early stage, and that she had been subjected to unnecessary harassment for
exercising her lawful rights.

The Council agreed to write to the objector, indicating that they offered her an
apology for the inconvenience and discomfort caused during the process of her
complaint and to thank her for drawing these matters to the Council’s attention.

TO NOTE THE RECEIPT OF THE COMPLETED EXTERNAL AUDIT REPORT
FOR THE 2018/2019 FINANCIAL YEAR AND AGREE ANY APPROPRIATE
ACTION TO ADDRESS THE MATTERS RAISED BY THE AUDIT

The Council noted the receipt of the completed external audit report for the
2018/2019 financial year and agreed that no further action was required to be
taken to address the matters raised by the audit.

TO VOTE FOR THE WINNER OF THE POTTER COMMUNITY CUP 2020

The Council agreed that Jane Healey be awarded the Potter Community Cup
2020.

TO AGREE A SCHEDULE OF LAND AND PROPERTY CURRENTLY
MANAGED BY EAST SUFFOLK DISTRICT COUNCIL WITH A VIEW TO
NEGOTIATING ITS FUTURE MANAGEMENT BY WOODBRIDGE TOWN
COUNCIL

The Mayor reminded the Council that they had agreed to compile a schedule of
land and property currently managed by East Suffolk District Council with a view
to negotiating its future management by Woodbridge Town Council, but that the
Clerk had received very few responses. The Mayor advised that responses had
to be with the Clerk by 9.00 a.m. on Tuesday 17" March to be included in the
schedule.
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800.

TO AGREE YEAR-END EARMARKING OF AND OTHER MINOR

MOVEMENTS TO RESERVES

The Council agreed the year-end earmarking of and other minor movements to
reserves as shown below: -

Agreed
Transfer

Opening Closing TofFrom

Balance as at Balance as at General Balance as at End of Year
Account 17419 Net Transfers 3111019 Reserves 1M11/19 Transfers
EMR Amentty Projects £ - £ - £ -
EMR KF Play Equipment £ 3700000 £ THO0OO0 £ 29450000 £ 2000000 £ 4950000
EMR Elections £ 10.000.00 £ 10,000.00 £ 10.000.00
EMR SH Building Maintenance £ 4851841 £ 230500 £ 4621341 £ 4000000 £ 8621341 £ 7.000.00
EMR EF Play Equipment £ 25000.00 £ 2500000 £ 2500000 &£ 50,000.00
EMR Community Hall £ 897113 £ 597113 £ 3000000 £ 3897113 £ 3448556
EMR. Copper Beech £ - £ - £ -
EMR PCSO/Youth Projects £ 11.774.00 £ 11,774.00 £ 11,774.00
EMR Fen Meadow Play Area £ 12 500.00 £ 1250000 £ 2500000 £ 37.500.00
EMR Staffing Reserve £ 2500000 £ 2500000 £ 1500000 £ 4000000
EMR WTC Asset Major Works £ 36,500.00 £ 36,500.00 £ 36.50000 £ 76.485.56
EMR CIL £ 2377213 £ 2377213 £ 3520460 £ 59 06673
EMR Tide Mil £ 18.500.00 £ 1450000 £ 17.000.00 £ 2500000 £ 4200000 -£ 4200000
EMR Flood Defences £ 1.000.00 £ 1.00000 £ 400000 £ 500000 £ 4.000.00
EMR POS Defences £ 500.00 £ 500.00 £ 500.00
EMR Defibrillators £ £ £
EMR Portoon £ 10.,000.00
EMR Kingston Field £ 8.000.00
EMR Elmhurst Park Bedding £ 650.00

£ 259,035.67 £ 11,305.00 £ 247,730.67 £ 21929460 £ 467,02527 £  21.,650.00
General Reserves £ 432545.00 -£ 21929460 £ 21325040 £ 2165000
801. TO AGREE TO UNDERTAKE APPROPRIATE ASBESTOS SURVEYS ON

802.

803.

COUNCIL-MANAGED PROPERTIES

The Council agreed to undertake appropriate asbestos surveys on council-
managed and owned properties.

TO NOTE THE CURRENT GOVERNMENT ADVICE REGARDING THE
CORONAVIRUS SITUATION AND THIS COUNCIL’S PREPAREDNESS

The Council noted the current Government advice regarding the coronavirus
situation and this Council’s preparedness and agreed to purchase the necessary
equipment at a cost of £1,560.40 to enable homeworking should the situation
deteriorate.

TO CONSIDER THE REQUEST FROM WOODBRIDGE IN BLOOM TO
PROVIDE AN EXTERNAL WATER TAP AT THE SHIRE HALL

The Council considered the request from Woodbridge in Bloom to provide an
external water tap at the Shire Hall and agreed to have a tap installed in the toilet.
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£

49.500.00
10.000.00
9321341
50.000.00

4 48557

11.774.00
37.500.00
40.000.00
112.985.56
59.066.73

1.000.00
500.00

10.000.00
5.000.00
650.00
488,675.27

64,324.73



804.

805.

806.

807.

808.

TO CONSIDER LETTING FOOD AND DRINK STALL-HOLDERS USE
ELMHURST PARK WITHOUT CHARGE ON THE DAY OF THE WOODBRIDGE
10K RUN

The Council considered letting food and drink stallholders use Elmhurst Park
without charge on the day of the Woodbridge 10k run, but agreed to discuss the
matter further with the organisers of the 10k run before reaching a final decision.

TO APPROVE THE TOWN COUNCIL’S HEALTH AND SAFETY POLICY

The Council agreed that this should be considered first by the Town Council’s
Staffing Committee.

TO CONSIDER WOODBRIDGE PRIDE’S REQUEST FOR THE TOWN
COUNCIL TO ASSUME RESPONSIBILITY FOR THE ORGANISATION AND
MANAGEMENT OF THEIR PRIDE MARCH AND ASSOCIATED ACTIVITIES
AND THEIR APPLICATION TO HIRE WHISSTOCK’S PLACE FOR AN EVENT

The Town Council considered Woodbridge Pride’s request for the town council to
assume responsibility for the organisation and management of their pride march
and associated activities and their application to hire Whisstock’s Place for an
event and agreed: -

a) To pay the cost (in 2020) of the insurance for the event.

b) To set up a Working Party comprising Councillors Jewers, Gillard,
Holdcroft and O’Nolan and representatives of Woodbridge Pride to help
organise the event.

c) To make a public statement of support for the event.

TO CONSIDER WRITING TO THE PLANNING INSPECTORATE THAT EDF
NNB’S LACK OF TRANSPARENCY AND WILLINGNESS TO PROVIDE
ADEQUATE DETAIL TO US AS CONSULTEES IN RESPECT OF SIZEWELL C
HAS PREVENTED US FROM MAKING AN INFORMED RESPONSE TO THE
CONSULTATIONS

The Council agreed to agree the delegation to the Clerk, in conjunction with the
Mayor and Councillor O’'Nolan, the writing of a letter to the Planning Inspectorate
at the appropriate time setting out this Council’s concerns about the lack of
proper consultation.

IN ACCORDANCE WITH THE PUBLIC BODIES (ADMISSIONS TO MEETINGS)
ACT 1960 TO EXCLUDE MEMBERS OF THE PUBLIC AND PRESS FROM THE
FOLLOWING ITEM BECAUSE OF ITS CONFIDENTIAL NATURE

The Council agreed to exclude the public and press from the next item in view of
the confidential nature of the matter to be discussed.
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809.

810.

TO EXTEND THE EMPLOYMENT OF THE LOCUM TOWN CLERK

The Council agreed to continue the employment of the Locum Town Clerk on the
existing terms.

CLOSURE

The meeting was closed at 9pm and the date of the next meeting was scheduled
for Tuesday 7" April 2020 at 7pm.

Councillor Gillard
Chairman
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ITEMS
TO NOTE AND EXTEND THE SCHEME OF DELEGATION TO THE CLERK AND TO AGREE
ACTION PREVIOUSLY TAKEN UNDER DELEGATED POWERS

The Council has already, before the outbreak of the COVID19 virus, put in place a limited
scheme of delegation to cover matters in the event of an emergency. At that time the situation
the country now finds itself in was unimaginable, and it is necessary to agree an enhanced
scheme of delegation and to approve the actions already taken to comply with Government
advice.

The law does not permit the delegation of decisions to individual Councillors; it does however
permit delegation to be made to an Officer (or Officers) of the Council. Some decisions, and
we await further Government guidance on these, cannot be delegated. These include
approving the Annual Governance and Accounts Return (AGAR) which can only be agreed by
the Full Council.

Within the present scheme of delegation, the Town Clerk has powers contained in Financial
Regulations to incur expenditure with the Mayor's agreement up to £1,000 and further
delegated powers to spend up to £500 without my agreement in an emergency. However,
there are other decisions which will need to be taken, and therefore it is recommended to
amend both Standing Orders and Financial Regulations, on a temporary basis, as
follows: -

a) Toincrease the Town Clerk’s ability to spend, with the Mayor’s agreement, up to £2,500

b) To increase the Town Clerk’s ability to spend without agreement, up to £1,000 in this
emergency

c) To permit the Town Clerk, after discussion with the Chair of the Committee and the
Mayor, to take any decisions/actions which would otherwise have been decided by
that Committee

d) To permit the Deputy Town Clerk to act in the absence of the Town Clerk in respect of
all the above

Noting and Confirmation of Action Already Taken

As advised by the Government a member of staff has been instructed to self-isolate for a
minimum of twelve weeks.

All hirings of Council premises, excluding weddings, have been cancelled until Christmas and
refunds of deposits/fees are being made. We are awaiting further Government guidance on
weddings.

All meetings are cancelled, and attendance at external events cancelled.

Expenditure has been incurred in publishing and circulating the Council’s scheme to support
our most vulnerable residents.

Please be aware that the recording of this meeting is probable



Other Action Requiring a Decision

To agree a deferral of payment for service charges due from 15t March 2020 onwards in
respect of: -

a) The Woodbridge Museum
b) The Riverside Trust

Neither set of premises can open to the public and are unable to raise funds through visitor
donations. The recommendation is that the payment of service charges due for the period 15t
March to 315t December 2020 be deferred and that the sums outstanding at 315t December
2020 be recovered over the period 15t January 2021 to 315t December 2022.

To agree a deferral of rent due from the Art Club from 15t March 2020.

Again, the Art Club will be forced to close their premises to both the public and their members.
Again, the recommendation is to defer invoicing for the rent due from 1St March to 31%t
December 2020 be deferred and that the sums outstanding at 315t December 2020 be
recovered over the period 15t January 2021 to 315 December 2022.

AccessCT have received a grant of £10,000 from the Council to cover their rent of the Kingston
Pavilion café. The intention was that the rent of £7,500 per annum be paid from this grant. Whilst
AccessCT would wish to café to remain open to serve as a community hub during the emergency
they may be over-ruled by Government. With the café open or closed during the emergency their
anticipated income will reduce or even cease but some overheads continue.

The recommendation is that invoicing for the rent due from 15t March to 315t December 2020
be deferred and that the sums outstanding at 315t December 2020 be recovered over the
period 1t January 2021 to 315t December 2022.

Other Matters to Note

The integrity of the Council’s finances will be protected during this period by instead of Councillors
attending the Shire Hall to check and approve (by signing) invoice for payment they will be sent
copies by email, and reply, by email, either with an approval or a query. Once two positive responses
have been received, they will be processed for payment by the Finance Assistant with the Deputy
Town Clerk checking the payment sums match the invoices.

The floodgate will remain closed until the Museum and Riverside Trust can re-open their buildings.
This is to ensure protection from flooding in the event that the Norse employees are unable to attend
to close it because they are self-isolating.

The order for the two portaloos for Whisstocks Place has been cancelled as the expected footfall is
unlikely to be achieved during 2020.

Please be aware that the recording of this meeting is probable



