
 
WOODBRIDGE TOWN COUNCIL 

Shire Hall   Market Hill   Woodbridge   Suffolk   IP12 4LP 
Locum Town Clerk:  Mr Gordon Mussett 

Tel:  01394 383599 
Email:  townclerk@woodbridge-suffolk.gov.uk  

 

 

 
TO MEMBERS OF THE TOWN COUNCIL 

  
  Cllr Bale     Cllr Jewers  Cllr Rawlings  Cllr Sylvester 
  Cllr Lady Blois    Cllr Mapey  Cllr Sanders  Cllr Thompson 
  Cllr Gillard     Cllr Miller   Cllr Semmens Cllr Walsh 
  Cllr Holdcroft    Cllr O’Nolan    Cllr Sutton  Cllr Wilks 

 
You are hereby summoned to attend the ANNUAL MEETING of the 
TOWN COUNCIL to be held virtually on TUESDAY 12th MAY 2020 at 

7.00PM 

 
Gordon Mussett 
Locum Town Clerk  
6th May 2020 

 
To join this meeting, either as a Councillor or a member of the public, please 
select the link below and enter the Meeting ID and Password when prompted: 
 
https://us02web.zoom.us/j/81129861361?pwd=SDNkWTZaT1JzeUhzOEN0U3hjenZ
UZz09  
 
Meeting ID: 811 2986 1361 
Password: 501058 
 
Public Attendance 
Members of the public and press are welcome to join the Zoom meeting.  Members 
of the public will be invited to give their views/questions to the Town Council on 
issues on the agenda, or raise issues for consideration or inclusion at future 
meetings.  This item will be limited to 30 minutes duration but may be extended at 
the discretion of the Mayor. 
 
AGENDA 
 

1  TO ELECT THE TOWN MAYOR FOR THE CIVIC YEAR COMMENCING 12th 
MAY 2020 
To elect the Town Mayor for the civic year commencing 12th May 2020 

 
2. TO ELECT THE DEPUTY MAYOR FOR THE CIVIC YEAR COMMENCING 

12th MAY 2020 
To elect the Deputy Mayor for the civic year commencing 12th May 2020 

mailto:townclerk@woodbridge-suffolk.gov.uk
https://us02web.zoom.us/j/81129861361?pwd=SDNkWTZaT1JzeUhzOEN0U3hjenZUZz09
https://us02web.zoom.us/j/81129861361?pwd=SDNkWTZaT1JzeUhzOEN0U3hjenZUZz09


This meeting may be recorded 
 

 
 
3. TO RECEIVE DECLARATIONS OF INTEREST 

Members and officers are invited to make any declarations of Disclosable 
Pecuniary or Local Non-Pecuniary Interests that they may have in relation to 
items on the Agenda and are also reminded to make any declarations at any 
stage during the meeting if it becomes apparent that this may be required 
when a particular item or issue is considered. 

 
4. TO CONSIDER REQUEST FOR DISPENSATIONS 

Councillors with a Pecuniary Interest in an item on this Agenda, who wish to 
remain, speak and/or vote during consideration of that item, may apply for a 
dispensation in writing to the Town Clerk prior to the meeting.  Applications 
may also be considered at the meeting itself should the nature of the interest 
become apparent to a Councillor at the time of the meeting 

 
5. PUBLIC QUESTION TIME 

For the public to ask questions of the Council or raise issues for consideration 
at a future meeting of the Council 

 
6. TO RECEIVE A REPORT FROM COUNTY COUNCILLOR PAGE 
 
7. TO RECEIVE A REPORT FROM DISTRICT COUNCILLORS MAPEY AND 

YULE 
 
8. TO AGREE AND APPROVE THE MINUTES OF THE MEETING HELD 1st 

MAY 2020  
To agree and approve the minutes of the meeting held 1st May 2020 

 
9. TO CONSIDER, QUESTION AND AGREE THE FOLLOWING FINANCIAL 

REPORTS 
N.B. The accounts for April were not fully finalised when the agenda was 
produced so may be subject to subsequent minor changes 
a) Income to 30 April 2020 

b) Expenditure to 30 April 2020 

c) Income and Expenditure against Budget to April 2020 

d) The Accounts and Payments List for May 2020 

e) The HSBC Net report for May 2020 

f) The HSBC Corporate Card report for April 2020 

g) Summary of Direct Debit payments to 30th April 2020 

h) Debtors Report to 30th April 2020 

 
10. TO REVIEW THE SCHEME OF DELEGATION TO COMMITTEES AND 

SUB-COMMITTEES - ATTACHED 
To review the scheme of delegation to Committees and Sub-Committees 
 

11. TO REVIEW THE TERMS OF REFERENCE FOR COMMITTEES AND SUB-
COMMITTEES – ATTACHED 
To review the terms of reference for Committees and Sub-Committees 

 
12. TO REVIEW THE MEMBERSHIP OF COMMITTEES AND SUB-

COMMITTEES - ATTACHED 
To review the membership of Committees and Sub-Committees 
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13. TO REVIEW STANDING ORDERS - ATTACHED 

To review Standing Orders 
 

14. TO REVIEW FINANCIAL REGULATIONS - ATTACHED 
To review Financial Regulations 
 

15. TO REVIEW EXISTING ARRANGEMENTS WITH OTHER LOCAL 
AUTHORITIES, NOT FOR PROFIT BODIES AND BUSINESSES - 
ATTACHED 
To review existing arrangements with other local authorities, not for profit 
bodies and businesses 

 
16. TO REVIEW REPRESENTATION ON EXTERNAL BODIES AND 

ARRANGEMENTS FOR REPORTING BACK - ATTACHED 
To review representation on external bodies and arrangements for reporting 
back 

 
17. TO REVIEW EXISTING WORK WITH EXTERNAL BODIES - ATTACHED 

To review existing work with external bodies 
 
18. TO REVIEW THE COUNCIL’S INVENTORY OF LAND AND OTHER 

ASSETS - ATTACHED 
To review the Council’s inventory of land and other assets 
 

19. TO CONFIRM THE ARRANGEMENTS FOR INSURANCE COVER IN 
RESPECT OF ALL INSURABLE RISKS - ATTACHED 
To confirm the arrangements for insurance cover in respect of all insurable 
risks 
 

20. TO REVIEW THE COUNCIL’S AND STAFF’S SUBSCRIPTIONS TO OTHER 
BODIES - ATTACHED 
To review the Council’s and staff’s subscriptions to other bodies 
 

21. TO REVIEW THE COUNCIL’S COMPLAINTS PROCEDURE - ATTACHED 
To review the Council’s complaints procedure 
 

22. TO REVIEW THE COUNCIL’S POLICIES, PROCEDURES AND 
PRACTICES IN RESPECT OF ITS OBLIGATIONS UNDER THE FREEDOM 
OF INFORMATION, GENERAL DATA PROTECTION REGULATIONS AND 
DATA PROTECTION LEGISLATION - ATTACHED 
To review the Council’s policies, procedures and practices in respect of its 
obligations under the Freedom of Information, General Data Protection 
Regulations and Data Protection Legislation 

 
23. TO REVIEW THE COUNCIL’S POLICY FOR DEALING WITH THE PRESS - 

ATTACHED 
To review the Council’s policy for dealing with the press 

 
24. TO REVIEW THE COUNCIL’S EMPLOYMENT POLICIES AND 

PROCEDURES – ATTACHED 
To review the Council’s employment policies and procedures 
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25. TO CONSIDER THE INTEGRATION OF THE EMERGENCY RESPONSE 
GROUP INTO THE TOWN COUNCIL – ATTACHED 
To consider the integration of the Emergency Response Group into the Town 
Council 
 

26. TO CONFIRM THE AREA OF ELMHURST PARK TO FORM THE FUTURE 
WILDFLOWER MEADOW – ATTACHED 
To confirm the area of Elmhurst Park to form the future wildflower meadow 
 

27. TO NOTE THE JOINT PROPOSAL OF THE COUNCIL’S TENANTS THAT 
THE WHISSTOCKS AREA SHOULD BE MARKETED AS “WOODBRIDGE 
HISTORIC RIVERSIDE” - ATTACHED 
To note the joint proposal of the Council’s tenants that the Whisstocks area 
should be marketed as “Woodbridge Historic Riverside” 

 
28. TO AGREE PRIORITIES FOR THIS YEAR’S GRANTS SCHEME – 

ATTACHED 
To agree priorities for this year’s grants scheme 

 
29. TO AGREE TO WAIVE ALLOTMENT RENTS FOR 2020/21 – ATTACHED 

To agree to waive allotment rents for 2020/21 
 
30. TO DETERMINE THE TIME AND PLACE OF COUNCIL MEETINGS UP TO 

THE DATE OF THE NEXT ANNUAL MEETING - ATTACHED 
To determine the time and place of Council meetings up to the date of the 
next annual meeting 

 
31. CLOSURE 
 
  



 

 
 
 
 
 
 
 
 

 

COVID-19 Update 

Latest Government advice is available here: www.gov.uk/coronavirus  

Latest SCC information is available here: https://www.suffolk.gov.uk/coronavirus-covid-19/ 

Virtual SCC meetings   SCC is holding some meetings virtually - including school transport panel  

appeals. Public meetings, or public sections of meetings  can still be attended by members of the 

public. The link to the virtual meeting will be included on the agenda for the meeting.  

If meetings are cancelled, the Chief Executive will use her emergency powers to make any 

necessary decisions on behalf of the Cabinet/Council through the delegated decision-making 

process. Details of any decisions made will be published on the SCC website. 

Supply of PPE   Suffolk County Council are supplying emergency PPE to primary care and other 

service providers who are unable or struggling to source their own supplies. This includes: 

• Adult residential and domiciliary care: care homes, personal assistants or homecare 

• Children’s Homes 

• GP surgeries 

• Secure Children’s Homes 

• Residential Special Schools 

• Court 

• Funeral Services 

• Local Authority: childrens social care, adult social care or healthy child services 

• Mental Health community/adult social workers 

• Hospices and Palliative Care 

• Primary Care 

• Pharmacists 

• Emergency Dentists 
I have been assured by the director of Adult and Community Services that where taxi drivers are 
undertaking hospital transfers, they can also apply for PPE from the above source. 
More information on how to make an order, is available at: 

https://www.suffolk.gov.uk/coronavirus-covid-19/suffolks-response/personal-protective-

equipment-for-frontline-workers/       Questions about ordering PPE should be sent to 

PPE@suffolk.gov.uk  

Funding from Government  Suffolk County Council has received £34.7m from the government to 

help with the council’s coronavirus response.  

However, the council is currently forecasting that the financial impact of the crisis will be at least 

£56m (due to both extra expenditure and lost income) by the end of March 2021, and so more 

support from the government will be needed. 

 

Finally, my group is having regular q&a sessions with the heads of highways, children’s services, 

adult services and public health. If you have anything you want to ask, I am happy to pass on 

your questions.  

 

County Councillors Report 
May 2020 
 

Councillor  Caroline Page, Woodbridge 
                                                                                                                   
 

117 Ipswich Road 
Woodbridge 
Suffolk 
IP12 4BY 
 
07545 423837 
caroline.page@suffolk.gov.uk 
 

https://www.gov.uk/government/topical-events/coronavirus-covid-19-uk-government-response
https://www.suffolk.gov.uk/coronavirus-covid-19/
https://www.suffolk.gov.uk/coronavirus-covid-19/suffolks-response/personal-protective-equipment-for-frontline-workers/
https://www.suffolk.gov.uk/coronavirus-covid-19/suffolks-response/personal-protective-equipment-for-frontline-workers/
mailto:PPE@suffolk.gov.uk
mailto:caroline.page@suffolk.gov.uk
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Street closures to protect walkers/cyclists exercising outdoors My group are 

encouraging Suffolk County Council to close roads that are used by residents to get their daily 

exercise, to ensure that walkers/cyclists can exercise safely and maintain social distancing. 

The county council have indicated that they are willing to consider these closures and have 

already closed Ipswich Waterfront to through-traffic for 3 weeks. 

If you have suggestions for roads that could benefit from a temporary closure, please let me 

know and I will pass it on to the Cabinet Member. 

I have also raised my concerns about residents unilaterally deciding to block public Rights of Way, 

citing Covid as an excuse. At Martlesham Creek, the residents alongside PROW13 have coned off 

the Right of Way and are denying walkers access, because they are ‘self-isolating.’ Public rights of 

way are paths which the public have a legal protected right to use. They provide a healthy, safe 

and sustainable way to access the countryside and other local services. I have reported this to the 

County Council  as one example of several local attempts to prevent local walkers from enjoying 

legitimate and government sanctioned exercise.  

Delay to review of Suffolk County Council boundaries  The Boundary Commission 

has announced that it will be delaying its review of Suffolk County Council’s electoral 

arrangements and division boundaries. The Commission was due to publish its draft 

recommendations and consult on them in May-July 2020, with the intention of implementing the 

new electoral arrangements (including a reduction in councillor numbers) at the 2021 local 

elections.  

Given the delay to the consultation on draft recommendations, the new arrangements will now 

not be implemented until 2025. 

Cost of post-16 Home to School transport increases by £90   Plans to increase 

post-16 school transport were approved by the Chief Executive using delegated decision-making 

powers, because the Cabinet was unable to meet.  

The cost of mainstream post-16 school transport has been increased by £90, whilst the cost of 

post-16 transport for SEND students has increased by £30. This is despite the fact that a 

consultation on the proposed increase indicated that 75% of parents who responded felt that the 

increase would have an impact on them. Essentially, this is despite the fact that there is now a de 

facto SSLA (statutory school leaving age) of 18 as the law now requires all young people 

in England to continue in education or training until at least their 18th birthday. This places a 

particularly unfair financial burden on low-income families, particularly in rural areas.  

If families are concerned about their ability to pay for school transport, they can apply for the 16-

19 Bursary Fund which is managed by post-16 provisions and may be able to support eligible 

disadvantaged young people by up to £1,200. 

Increase in social worker pay   Suffolk County Council has agreed to increase the pay of 

children’s social workers to match the remuneration offered by neighbouring councils, in order to 

attract and retain skilled social workers in Suffolk. It is estimated that this pay increase will cost 

£1.4m and will be funded from council reserves. 

I am pleased that the council has taken this step, because my group proposed this exact policy as 

part of our budget amendment in February. 

 



East Suffolk District Councillor Report - Cllr Chris Mapey 

Woodbridge Town Council AGM - May 2020 

East Suffolk Council Local Plan - Consultation on changes 

The Local Plan is currently undergoing examination by an independent Planning Inspector 
following its submission to the Secretary of State in March 2019. As part of the examination, 
public sessions were held in August and September 2019. 

Following these sessions, the Inspector has now written to the Council advising that Main 
Modifications are needed to the Local Plan for it to be ‘sound’. The Main Modifications are 
intended to address issues of legal compliance and/or soundness within the document. 

Therefore, the Council is now inviting people to have their say on the Main Modifications during 
a ten-week consultation taking place between 2pm on Friday 1 May and 5pm on Friday 10 July 
2020.  

Alongside the Main Modifications, a series of Additional Modifications have also been proposed 
by the Council. These are also subject to public consultation during the same period.  

The additional changes are generally factual or typographical changes, and proposed 
modifications to the policies maps are also published for consultation.  

These modifications have been made to take account of Main or Additional Modifications, to 
make factual corrections or for presentational reasons. The Council welcomes any comments 
on the Additional Modifications and the modifications to the policies maps. 

The Council would normally make hard copies of consultation documents available to view in 
libraries and Council offices, for those who are unable to view them online, but as this is not 
currently an option, the Council is offering to post hard copies where possible, on request, free 
of charge.  

To find out more, view the consultation documents and submit your comments, go to 
www.eastsuffolk.gov.uk/localplanexamination. 

If you have any questions, would like to request a hard copy or would like any assistance, 
please contact the Planning Policy and Delivery Team on planningpolicy@eastsuffolk.gov.uk or 
01394 444557. 

Green Waste Collections 
 
Operations will restart on Bank Holiday Monday May 25, following an earlier suspension due to 
the impact of COVID-19, and all subscribers will receive their first collection during the 
subsequent fortnight.  

The Council has taken the decision to restart the service having been satisfied that criteria to 
ensure the safety of operatives have been met. 
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Cllr James Mallinder, Cabinet Member for the Environment, said: “We greatly appreciate the 
support and understanding that residents have shown following the suspension of our garden 
waste collection service. We said at the time that we would be looking to resume this service 
as soon as it is safe to do so and we are pleased that the safety criteria have now been met. 

“In a large, rural district, with over 50,000 subscribers, managing collections whilst 
implementing social distancing is a considerable challenge. However, we are satisfied that we 
can deliver the service, while also ensuring that no more than two operatives are in each 
vehicle cab at any given time.” 

PPE Supplies via East Suffolk District Council 
 
The local stocks of PPE are currently (end of w/e 10th May) assessed as Green – there are no 
reported shortages of any items with around two months stock held.  
 
This is being monitored and topped up as required, and over the past week there has been a 
reduction in the number of requests for PPE being made. 

COVID19 Testing within East Suffolk Council 
 
The testing centres in the district remain working at or above capacity. 

As an example the Ipswich Regional centre has a stated capacity of 900 tests per day but last 
week recorded actual tests at around 1200 to 1300 per day.  
 
The mobile units (staffed by the Military) have been working at Lowestoft, and Leiston – they 
have a stated Capacity of 300 per day – but again they regularly exceed this number of tests. 

Anyone that meets the criteria for testing should be encouraged to take up the offer and 
directed to the website - https://www.gov.uk/apply-coronavirus-test 
 
For summary (taken from the GOV.uk website) on who can be tested: 

 all essential workers including NHS and social care workers with symptoms  
 
 anyone over 65 with symptoms 

 anyone with symptoms whose work cannot be done from home (for example,    
 construction workers, shop workers, emergency plumbers and delivery drivers) 

 anyone who has symptoms of coronavirus and lives with any of those identified above 

Additionally, being tested: 

 social care workers and residents in care homes (with or without symptoms)  
 both to investigate outbreaks and, following successful pilots, as part of a rolling   
 programme to test all care homes 

 NHS workers and patients without symptoms, in line with NHS England guidance 

This means anyone in one of these groups can find out whether they have the virus.  
 
Testing is most effective within 3 days of symptoms developing. 

https://www.gov.uk/apply-coronavirus-test
http://GOV.uk


Parking - CPE (On Street enforcement) / ESC Car Parks 
 
On Street Enforcement  
 
ESC via Norse have commenced ‘on street’ patrols, but the instructions to the enforcement 
operatives is to issues ‘Warning Notices’ only for dangerous and or obstructive parking and no 
fixed penalty notices have been issued by our operatives yet. 

This period for issuing warnings has been extended until the 18th May.  
 
ESC / Norse will be patrolling the district from now on to help keep traffic moving and make 
the roads as safe as possible, and minimise dangerous or obstructive parking, lockdown or no 
lockdown. 

With regard to the issue of the safety of these operatives a full risk assessment has been 
carried out for all ESC staff and those working for Norse. 
 
East Suffolk District Car Parks 
 
Currently all car parking charges have been suspended across the district, for two reasons: 
 
1) To support key workers journeys during lockdown 
2) To free up ESC operatives who usually empty the machines of cash to be better deployed for 
other duties, without leaving the machines vulnerable to theft. 

COVID19 Business Grants 
 
I have been involved with helping numerous local businesses claim their Retail, Leisure & 
Hospitality Grants, which has been vital to assist with the viability of their businesses.  
 
There are still some businesses that have not claimed yet, and the ESC Economic 
Development team, with great support from other teams across the Council (Elections, 
Democratic Services and Building Control) have now completed the c2,000 calls to eligible 
businesses that had not yet applied.  
 
The ED team are now collating a list of businesses that ESC anticipate will be eligible for the 
extended/ discretionary grant scheme ahead of detailed govt guidance being supplied before 
the end of the week.  
 
This extended scheme should be of great assistance to a large number of East Suffolk 
companies especially those occupying serviced/ shared office space who were previously 
ineligible because they paid business rates as part of their rent. 
 
East Suffolk Council are also currently ‘exploring’ what can be done with regards to the many 
applications that have been made in the past few weeks to change a ‘holiday let’ / second 
home from residential to ‘business premises’ which enables the owners to claim not only the 
Government  £10,000 grant but also benefit from the 2020/21 Business Rates ‘holiday’ under 
the Government scheme launched as part of the COVID19 emergency business support. 
 
This process is ongoing, and when I have further news I will report back to WTC. 

 



Enabling Communities Funding 
 
£1000 per ESC councillor has been lifted from our annual £7500 ‘budget’ to enable the creation 
of an emergency fund for the district - WTC have benefitted £1500 from this. 
 
I have funded a Woodbridge business ‘The Open Kitchen’ to provide several hundred portions 
of home cooked freshly made ‘ready meals’ to local NHS & key workers at no cost to the 
recipients, they can contact TOK and arrange collection from Naughton Road. 
 
ActivLives 
 
I have used a further portion of funding to provide funding to ActivLives, a local charity, to help 
increase its ability to offer remote support to reduce social isolation and loneliness.  
 
The people who can contact ActivLives for support is very wide ranging, and their list is: 
 
 People with mental ill health, stress, anxiety and/or depression 
 People with learning disabilities 
 Former Carers 
 Older people, including people living with Dementia and their Carers 
 Young people 
 Women of all ages and helping them access skills training 
 People with physical health problems and long-term health conditions 
 Local communities, including Black, Asian and Minority Ethnic groups and individuals 
 Schools and colleges 
 Jobseekers and long-term unemployed 
 People who want to Volunteer or learn new skills or share skills 
 
Please feel free to direct any Woodbridge ward members to them if you feel they could benefit 
from ActivLives support. 
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WOODBRIDGE TOWN COUNCIL 
 
 

Minutes of an on-line meeting of the EXTRADORDINARY TOWN COUNCIL held on FRIDAY 1ST 
 MAY 2020 at 2pm  

  
Councillors:   
 
Present:  Bale, Blois, Gillard, Holdcroft, Jewers, Miller, O’Nolan, Rawlings,  

Sanders, Sutton, Thompson and Walsh 
  

Apologies:    G Holdcroft, C Mapey, A Semmens, M Sylvester and M Wilks    
  

In Attendance: Locum Town Clerk (except part item 841)  
 

  
 

Action 

835. APOLOGIES FOR ABSENCE 
 
Apologies for absence had been received from Councillors Holdcroft, Mapey, 
Semmens, Sylvester and Wilks. 
 

 

836. MEMBERS AND OFFICERS WERE INVITED TO MAKE ANY DECLARATIONS 
OF DISCLOSABLE PECUNIARY OR LOCAL NON-PECUNIARY INTERESTS 
THAT THEY MAY HAVE IN RELATION TO ITEMS ON THE AGENDA AND 
WERE ALSO REMINDED TO MAKE ANY DECLARATIONS AT ANY STAGE 
DURING THE MEETING IF IT BECOMES APPARENT THAT THIS MAY BE 
REQUIRED WHEN A PARTICULAR ITEM OR ISSUE IS CONSIDERED, AND 
TO DEAL WITH DISPENSATIONS AS REQUESTED BY INDIVIDUAL 
COUNCILLORS IN LINE WITH S33 OF THE LOCALISM ACT 2011  
  
No Councillors declared any interest in matters on the agenda. 
 

 

837. COUNCILLORS WITH A PECUNIARY INTEREST IN AN ITEM ON THIS 
AGENDA, WHO WISH TO REMAIN, SPEAK AND/OR VOTE DURING 
CONSIDERATION OF THAT ITEM, MAY APPLY FOR A DISPENSATION BY 
WRITING TO THE TOWN CLERK PRIOR TO THE MEETING. APPLICATIONS 
MAY ALSO BE CONSIDERED AT THE MEETING ITSELF SHOULD THE 
NATURE OF THE INTEREST BECOME APPARENT TO A COUNCILLOR AT 
THE TIME OF THE MEETING 
  
There were no requests for dispensation. 
 

 

838. CONFIRMATION OF COUNCIL MINUTES OF THE TOWN COUNCIL MEETING 
OF 21st APRIL 2020   
  
The minutes of the meeting held 21st April 2020 were agreed and signed as a true 
record.    
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839. TO CONSIDER THE FORM OF THE THIRD INTERNAL AUDIT OF THE 

2019/20 FINANCIAL YEAR 

 
The Council agreed, in view of the Government restrictions on unnecessary 
travel, to have the final audit of 2019/20 conducted virtually. 
 

 

840. TO MOVE TO EXCLUDE THE PRESS AND THE PUBLIC FROM THE 

FOLLOWING ITEMS IN ACCORDANCE WITH THE PUBLIC BODIES 

(ADMISSION TO MEETINGS) ACT 1960 IN VIEW OF THE CONFIDENTIAL 

NATURE OF THE ITEMS TO BE DISCUSSED 

 
The Council agreed to exclude the press and the public from the following items 
in accordance with the Public Bodies (Admission to Meetings) Act 1960 in view 
of the confidential nature of the items to be discussed. 
 

 

841. TO RECEIVE A REPORT ON STAFFING MATTERS 

 

The Locum Town Clerk left the meeting. 
 
The Council considered the confidential report on staffing matters and agreed the 
recommendations therein. 
 
Councillor Miller thanked the Chair of the Staffing Committee for her dedication 
in the matter. 
 

 

842. CLOSURE 

 
The meeting was closed at 2.52pm 
 

 

 
 
 
 
 

Councillor Gillard 
Chairman 
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ITEM 10 
TO REVIEW THE SCHEME OF DELEGATION TO COMMITTEES AND SUB-
COMMITTEES 
 
The Council currently has the following Committees:- 

a) Planning 
b) Climate Emergency 
c) Amenities 
d) Staffing 
e) Finance 
f) Highways and Transport 
g) Youth Forum 

 
The first four of these, Planning, Climate Emergency, Amenities and Staffing, 
together with Highways and Transport have budgets and may make decisions which 
are within their budget limits without Full Council agreement.  Decisions on spending 
over their budgetary limits, or changes to Council policy must be ratified by Full 
Council. 
 
The other two may only recommend matters to Full Council for adoption as Council 
policy or for a decision.   
 
Members are recommended to retain the existing scheme of delegation 
 
The Council’s Staffing Committee has one Sub-Committee – Disciplinary/Grievance  
 
The Staffing Committee needs to have an appointed Appeals Sub-Committee in 
order to comply with the Council’s policy regarding timescales following a decision by 
the Disciplinary/Grievance Sub-Committee. 
 
Members are recommended to approve the formation of an Appeals Sub-
Committee to the Staffing Committee. 
 
The Council has a Sub-Committee reporting directly to it, the Standing Orders Sub-
Committee.  In order that this can progress reviews of policies quickly and without 
delay, it is recommended that this Sub-Committee be dissolved and reformed 
as a Working Party reporting to Full Council. 
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ITEM 11 
TO REVIEW THE TERMS OF REFERENCE FOR COMMITTEES AND SUB-
COMMITTEES AND CONFIRM WHICH ARE TO BE DEEMED STANDING 
COMMITTEES 
 
The existing terms of reference are shown below.  There are a number of proposed 
amendments which are shown in italics together with deletion shown as scored 
through.  These reflect changes to the Committee structure agreed during the 
2019/20 Civic year. 
 
Role of Woodbridge Town Council  

 
The role of the Town Council is to carry out all statutory functions 
reserved to Council, including but not limited to: 

 

a) To approve the Annual Budget and Precept demand.  

b) To approve expenditure against General Fund/Earmarked Reserves 

and any virements across Committee budgets.  

c) To review and amend the Standing Orders and the functions and 

constitution of the Committees of the Council.  

d) To approve a schedule of meetings of the Council and its Committees.  

e) To approve the appointment or nomination by the Council of persons to 

fill vacancies on outside bodies.  

f) To take appropriate action on the consider recommendations of 

Committees or Working Parties of the Council as necessary.  

g) To review these Terms of Reference and delegated authority 

provided to Committees and the Town Clerk from time to time.  

h) The appointment, salary, terms and conditions and dismissal of the Town 

Clerk.  

i) To approve Accounts for Payment.  

j) To authorising the sealing of legal documents, leases, contracts and 

licences where authority to do so is not provided elsewhere.  

k) To respond to major consultations and those outside of the scope of 

other Committees.  

l) To receive the Internal Audit reports and agree appropriate action as 

required 

m) To receive the External Audit report and agree appropriate action as required 

n) and To agree and approve the Annual Return.  

o) To review and approve the Council’s insured risks and insurance policy 

p) To consider any matters within the Terms of Reference of another 

Committee at any time.  

q) To consider all other matters outside of any other Committee’s Terms of 

Reference.  
 
Finance and staffing Committee  
 
The Committee shall: 

a monitor and make recommendations in respect of all proposed:   
i.      capital expenditure including the revenue implications 
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thereof,   
ii. loans to local organisations.   

b review the Clerk's proposals for:  
 

ii. the annual budget forecast including the financial precept, 
and any  change to the totality of the Council’s reserves,   

iii. any changes to the Council's investment portfolio,   
iv. the insurance of the Council's properties,  
v. the scale of charges for the use of the Council’s facilities,   

c review the quarterly and annual internal audit reports and act upon 
recommendations. 

 
Amenities Committee  
 
The Committee shall: 

a. incur expenditure on the Council’s amenities and property which is within 

the agreed budget for the current year 

b. promote the prudent and efficient management of all those properties for 

which the Council is directly responsible,  

c. recommend such steps as it deems necessary for the regulation of the 

management of those properties for which the Council is the custodian 

trustee,  

d. monitor all the amenity and safety matters within or in the 

neighbourhood of Woodbridge and press for such correction or 

improvement action as is deemed desirable,  

e. propose new projects for the benefit of the inhabitants of Woodbridge,  

f.       recommend measures for the protection and improvement of the 

local environment,  

g. propose schemes for the encouragement of local tourism, sport and 

cultural activities, 

h. submit any expenditure proposals in the forthcoming financial year to the 

Finance and Staffing Committee not later than the end of November in the 

current year.  

 
Planning Committee 

 
The Committee shall: 

a. incur expenditure on planning advice and legal fees or other planning-

related costs which is within the agreed budget for the current year 

b. receive from the Clerk a summary of every Planning Application 

submitted, the name of the Applicant, the address of the project described 

in the Application and any information relating to the Listed Building or 

Conservation Area status of the proposals,  

c. assess each Application with reference to:  

i. existing legislation including the Town and Country Planning 

Act 1990 (as amended) together with General Development 

and Classes Orders, Local and County Structure Plans,  

ii. declared Conservation Areas  

iii. harmonisation with the surrounding area,  

iv. the views of neighbours and other members of the public where 
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these relate to material planning considerations 

v. any known history of the buildings or land in question.  

 

d. assess each Application without reference to:  

i. (in a personal application) the status, reputation, or personal 

detail relating to the Applicant,  

ii. aspects automatically determined by regulations and legal 

requirements,  

iii. any information concerning the likely implementation of the 

subject matter of the Application.  

e. pass motions recommending 'approval’, ‘no objection’, or ‘refusal’, 

qualified by any additional comments of the Committee's choosing, 

allowing however that the Committee shall refer major proposals to the 

Council for decision,  

f.       empower the Chairman Clerk to make a response to a planning 

application following a discussion with the majority of members of the 

Committee in the event that the consultation time does not allow for a 

meeting to take place if the application is judged by the Clerk after 

discussion with the Chairman of the Committee to be, 

i. trivial or of minor importance,  

ii. determinable solely by regulations or by legal requirements,  

g. defer any Applications not considered in detail by the Committee to a 

subsequent meeting.  

h. respond to invitations to comment on the details of any planning projects 

received, even if located outside Woodbridge, and refer them to the 

Council if of major importance.  

i.        monitor all strategic highway and road safety matters within or in the 

neighbourhood of Woodbridge and press for such correction or 

improvement action as is deemed desirable.  

 
Climate Emergency Committee 
 
The Climate Emergency Committee shall:- 

a. incur expenditure on promoting, publicising and supporting measures 

designed to reduce the Town’s carbon footprint and encourage diversification 

of fauna and flora which is within the agreed budget for the current year 

b. make recommendations to the appropriate Council Committees as to carbon 

reduction and wildlife development measures within that Committees remit 

c. prepare and operate a funding scheme to support organisations attempting to 

reduce the Town’s carbon footprint and encourage diversification of fauna and 

flora 

 
Staffing Committee 
 
The Staffing Committee shall:- 

a. incur expenditure on staffing and associated costs which is within the agreed 

budget for the current year 

b. monitor all staff expenditure,  
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c. review and recommend changes to employee terms and conditions of 

employment including rates of pay 

d. review the performance of the Council’s staff and take any action that the 

Council may require, 

e. recommend future training needs 

f. agree subscriptions to employer/employee organisations 

g. recommend a selection procedure for the recruitment of paid staff and 

implement the Council’s requirements. 

h. Appoint Sub-Committees to consider disciplinary/grievance matters and 

appeals 

 
Highways and Transport Committee 

 
The Highways and Transport Committee has the responsibility to monitor and make 
recommendations including: 

a incur expenditure on Highways and Transport issues which are within the 

agreed budget for the current year and the Council’s legal powers 

b Maintenance of highways, roads, footpaths, footways, street lighting, 

street furniture and verges,  

c All Highways Authority Management and Service Plans as issued from 

time to time,  

d To propose projects for inclusion in the Town Council’s work plan and 

budget as agreed with and implemented by the Highways Authority,  

e To coordinate with the Planning Committee on strategic highway and road 

safety matters,  

f To liaise with a Suffolk County Council Officer who will be in attendance at a 

Joint Highways meeting.  

g Changes to public transport routes and timetables, including accessibility and 

punctuality issues 

 

Standing Orders Working Party 

 

The Standing Orders Working Party shall review and make recommendations to 

Council regarding changes to:- 

a) Standing Orders 

b) Financial Regulations 

c) All other Council policies 

 

Youth Forum 

The Youth Forum shall review and make recommendations to Council regarding: 

a) Youth facilities 

b) Anti-social behaviour reduction measures 

c) Support for young people 
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Disciplinary/Grievance Sub-Committee 

The Sub-Committee shall hear and determine all disciplinary and grievance issues 

relating to staff 

Appeals Sub-Committee 
 
The Sub-Committee shall, if requested by an employee, reconsider a disciplinary or 
grievance issue and make a final determination 
 
Members are to review and agree these terms of reference 
 
In addition Members are to confirm which Committees are to be deemed Standing 
Committees in line with Standing Orders.  In 2019 these were:- 

i. Planning 
ii. Amenities 
iii. Finance and Staffing 
iv. Highways 

 
It is recommended that for the Civic Year 2020/21 these are:- 

i. Planning 
ii. Amenities 
iii. Finance 
iv. Staffing 
v. Climate Emergency 
vi. Highways and Transport 

 
Members are to review and agree which Committees should be deemed 
Standing Committees 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



This meeting may be recorded 
 

 
ITEM 12 
TO REVIEW THE MEMBERSHIP OF COMMITTEES AND SUB-COMMITTEES 
 
The current membership is as follows:- 
 

Amenities Climate 
Emergency 

Finance Staffing Planning 

Gillard* O’Nolan Bale Bale O’Nolan 

Blois Bale Gillard* Gillard* Bale 

Jewers Gillard* Holdcroft Holdcroft Blois 

Mapey Mapey O’Nolan O’Nolan Gillard* 

Miller Thompson Rawlings Miller Mapey 

O’Nolan Wilks Sanders Sutton Miller 

Rawlings  Sutton  Sanders 

Sanders  Sylvester  Semmens 

Walsh  Thompson  Sutton 

Wilks  Walsh  Walsh 

 

Standing 
Orders 
Working 
Party 

Youth 
Forum 

Highways 
and 

Transport 

Disciplinary/ 
Grievance 

Sub-
Committee 

Appeals 
Sub-

Committee 

Gillard* Sutton Gillard*   

Bale Holdcroft Blois   

Holdcroft Jewers O’Nolan   

Jewers  Semmens   

O’Nolan  Sylvester   

Wilks  Thompson   

  County 
Councillor 

Page 

  

 
Town Mayor* 
 
It is recommended that the existing Staffing Sub-Committee be disbanded and 
these two new Sub-Committees formed, each of five members with a quorum 
of three.  In addition it is further recommended that the Staffing Committee 
membership be increased to nine, with a quorum of three. 
 
The Council has a policy that Committee membership shall be distributed between 
political parties on a pro-rata basis, based on the Committee allocation of nine (or 
five for smaller Committees). 
 
It is recommended that the pro-rata distribution of Committee places between 
political parties be based on the membership of Committees being 9 (or for 
smaller Committees 5), the ex-officio Mayor not being counted for these 
purposes. 
 
It is unclear as to benefits of Full Council appointing the Chairs of Committees at this 
meeting, and it might be best if the Committees themselves elected their Chair. 
 
Members are recommended to:- 
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i.  review and agree the Membership for the Civic Year 2020/2021 
ii. determine the method of appointing Committee Chairs 

iii. agree to amend Standing Orders to reflect these changes 
 
 
ITEM 13 
TO REVIEW STANDING ORDERS 
 
The Council has a Standing Order Working Party to review Standing Orders and 
other policies.   
 
Members are recommended to delegate the initial review of Standing Orders to 
the Standing Orders Working Party with a timescale for completion of the 
review as 31st August 2020 
 
 
ITEM 14 
TO REVIEW FINANCIAL REGULATIONS 
 
The Council has a Standing Order Working Party to review Standing Orders and 
other policies.   
 
Members are recommended to delegate the initial review of Financial 
Regulations to the Standing Orders Working Party with a timescale for 
completion of the review as 31st August 2020 
 
ITEM 15 
TO REVIEW EXISTING ARRANGEMENTS WITH OTHER LOCAL AUTHORITIES, 
NOT FOR PROFIT BODIES AND BUSINESSES 
 
The Council has the following arrangements with other not for profit bodies (see 
overleaf): 
 
 
Members are to note these on-going arrangements, none (other than the 
Community Centre) of which fall for renewal during 2020/2021, and to agree to 
the terms of the Community Centre lease once prepared. 



Name of 

organisation
Nature of relationship Site Lease Start Lease End Rent

Charge 

Period

Annual 

Increase
Notes

Woodbridge 

Tide Mill 

Charitable Trust

Lease of the Tide Mill to 

the Trust

Tide Mill, Tide Mill Way, 

Woodbridge IP12 1BY
01.03.1977 Open Ended

Woodbridge Town Council is the custodian trustee of the 

Woodbridge Tide Mill Trust limited. Woodbridge Town Council 

grant a sum of money to the trust each year. Declaration of Trust 

signed on 29th February 2008. 

Trustees of 

Woodbridge 

Museum Trust

Lease of the Community 

Heritage Building

Woodbridge Museum, 

Whisstock's Place, Tide 

Mill Way, Woodbridge, 

IP12 1FP

29.05.18 29.05.2117 £1 Annually None

Tenant to pay a proportion of the Estate Charge (Service 

Charges) within ten days of first demand. 

Woodbridge 

Riverside Trust

Lease of the Community 

Boatshed Building

The Longshed, 

Whisstock's Place, Tide 

Mill Way, Woodbridge, 

IP12 1FP

05.04.18
35 years                     

05.04.53
£1 Annually None

Tenant to pay a proportion of the Estate Charge (Service 

Charges) within ten days of first demand. 

Woodbridge Art 

Club

Lease of Premises off 

Tide Mill Way to the 

Trustees of Woodbridge 

Art Club

Art Club Building, 15 Tide 

Mill Way, Woodbridge, 

IP12 1BY

12.05.16 31.03.23
See 

Notes
Quarterly

See 

Notes

Years 1-3 £1,550.00 (First payment made September 2016)

Years 4-6 £1,700 (Changes September 2019)

Year 7 £1850.00 (Changes September 22) ** Plus two quarters

Access 

Community 

Trust

Lease of Kingston 

Pavilion Cafe

Kingston Pavilion, 

Kingston Field, The 

Avenue, Woodbridge, 

IP12 4 BA

28.01.20 28.01.24 £7,500 Annually

Woodbridge 

Community Hall 

Management 

Commity

Long term management 

agreement of 

Woodbridge 

Community Hall

Community Hall, Station 

Road, Woodbridge, IP12 

4AU

13.05.14 15 years £1,500 Annually None

WTC and WCHM pay annualy £1500 into a WTC held sink fund. 

(WTC journal from General Reserves to Sink Fund) When this 

reaches £30,000 WTC will cease payment but WCHMC will 

continue. 



Name of 

organisation
Nature of relationship Site Lease Start Lease End Rent

Charge 

Period

Annual 

Increase
Notes

Woodbridge 

Tennis Club

Lease of part of 

Kingston Pavilion

Kingston Pavilion, 

Kingston Field, The 

Avenue, Woodbridge, 

IP12 4 BA

Lease being drafted - Previously held between Jermey Nears and 

Woodbridge Tennis Club for £2000 per annum. 

Trustees of 

Woodbridge 

Tennis Club

Lease of Tennis Courts

Tennis Courts, Kingston 

Field, The Avenue, 

Woodbridge, IP12 4BA

14.03.17 12.03.2042 £2,050 Annually
See 

Notes

Rent review  on 14.03.2022 and then every 5 year anniversary 

against CPI Rate

Woodbridge 

Quaker Group - 

Managing 

Trustees

Lease by Town Council 

of Quaker Burial Ground

Quaker Burial Ground, 

Turn Lane, IP12 4AR
19.05.04 19.05.34 £0 Annually

Woodbridge 

Growers

Lease of walled/ kitchen 

garden in Elmhurst Park

Elmhurst Park walled 

garden, Lime Kiln Quay 

Road, IP12 1BB

01.01.19 31.12.2025 £75
Annually, 

in advance

In line 

with CPI

Tenant to also pay 10% of the Elmhurst Park water bill - invoiced 

on a six month basis

Seckford 

Foundation

Lease of Shire Hall 

upper floor

Shire Hall (Upper Floor), 

Market Hill, Woodbridge, 

IP12 4LP

23.06.15
10 Years

22.06.2025
£1,280 Quarterly

Every 3 

Years

To be reviewed 23.06.18 In line with APRIL CPI Rate  

Thereafter review on 3rd Anniversary

The Galley 

Restaurant
Theatre Street wayleave

Land at rear 21 Market 

Hil (Adjacent Theatre 

Street toilets), IP12 4NE

28.06.04 Open Ended
£220.14 

(in 2019)
Annually

In line 

with CPI

Original agreement signed with SCDC, transferred to WTC upon 

purchase of Theatre Street toilets - Wayleave allows the Galley 

to cross the boundary between the two properties, on foot only. 
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ITEM 16 
TO REVIEW REPRESENTATION ON EXTERNAL BODIES AND 
ARRANGEMENTS FOR REPORTING BACK 
 
The current representation on external bodies is as follows:- 
 

Committee/Outside 
Body 

Current WTC 
Representation: 
Councillors 

Reporting to Frequency of 
Reporting 

Choose Woodbridge Bale and O’Nolan Town Council 6 monthly 

Community Hall 
Management 
Committee 

Gillard and Jewers Finance 6 monthly 

Greenprint 
Environmental Forum 

Wilks Amenities 6 monthly 

Leiston and District 
CAB Steering Group 
(incorporating the 
Woodbridge 
Outreach CAB 

Town Mayor Town Council 6 monthly 

Parish Tree Warden Blois and Semmens Amenities 6 monthly 

Public Transport 
Liaison Officer 

Walsh Town Council 6 monthly 

Regatta Committee Deputy Mayor and 
Holdcroft 

Town Council Annually in 
September 

Tide Mill Trust Town Mayor, 
Holdcroft, 
Thompson and 
Semmens 

Town Council 6 monthly 

SALC Town Mayor and 
Deputy Mayor 

Town Council 6 monthly 

Woodbridge in Bloom 
Committee 

Walsh Amenities 6 monthly 

Woodbridge SNT 
Forum 

Blois, Miller and 
Walsh 

Town Council 6 monthly 

Woodbridge Museum 
Trustees 

 Amenities 6 monthly 

Seckford Foundation Holdcroft Town Council  6 monthly 

 
Whilst at this moment in time it is recommended that these appointments and 
reporting arrangements remain unchanged, it is apparent that there needs to be a 
longer-term review, to both establish and separate those organisations where it is a 
requirement of their constitution that they have a Town Council representative, and 
those to which the Town Council wishes to send a representative, in order that the 
different roles of the Town Council representatives can be clearly established and 
explained, and to ensure the most appropriate reporting timetable and mechanism.   
 
Members are recommended to agree to such a review before May 2021. 
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ITEM 17 
TO REVIEW EXISTING WORK WITH EXTERNAL BODIES  
 
The Council is actively supporting, both with its existing resources and by 
funding/fundraising, the work of the Woodbridge Emergency Response Group, but is 
not currently working with any other external bodies on any project. 
 
Members are to note this position 
 
ITEM 18 
TO REVIEW THE COUNCIL’S INVENTORY OF LAND AND OTHER ASSETS 
 
The Council’s previously published asset list contains a number of inaccuracies and 
omissions.  However, before agreeing changes to it, the Council might find it helpful 
to define what is an “asset”. 
 
The requirement for the Council to maintain an asset register comes from The 
Accounts and Audit Regulations 2015, and the specific guidance as to what should 
be included and how it should be valued is contained in the booklet Governance and 
Accountability for Smaller Authorities published by the National Association of Local 
Councils. 
 
Whilst the guidance does not specify the minimum value of an asset, it would make 
practical sense to define an asset as any one single item with a value exceeding 
£500 as this figure corresponds to the requirement of the Council to publish a 
schedule of all purchases exceeding £500. 
 
In addition the guidance permits the Council to assign a nominal value of £1 to 
assets which were “gifted to it at zero cost” or which “do not have a functional 
purpose or any intrinsic resale value”.  An example in Woodbridge of such an asset 
would be the War Memorial. 
 
It must be noted that the value of an asset, for the purposes of the asset register is 
not necessarily its insured value.  Therefore in the case of the War Memorial, its 
asset value would be £1 whilst its insured value exceeds £420,000. 
 
The guidance states that assets should first be recorded in the register at their actual 
purchase cost.  In some cases where the purchase cost may not be known at 
acquisition or first recording, a proxy cost may be substituted.  A proxy cost is a 
value for the asset which is an estimate of its value by the authority which is based 
on external professional advice.  Authorities may apply the insurance value of the 
asset at the time of first recording as a proxy. 
 
An example of a proxy cost in the Council’s asset register would be the valuation of 
one of the paintings in the Shire Hall. 
 
Members are recommended to define an asset as any one item with a value, 
assessed in accordance with the guidance exceeding £500, or an asset gifted 
to it at zero cost” or which “does not have a functional purpose or any 
intrinsic resale vale” as £1. 
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Members are further recommended to undertake additional work during the 
20/21 Civic year to revalue its assets and to restate the closing figure in the 
19/20 accounts. 
 
ITEM 19 
TO CONFIRM THE ARRANGEMENTS FOR INSURANCE COVER IN RESPECT 
OF ALL INSURABLE RISKS 
 
The Council received a full report on its insured risks at their meeting on 14th January 
2020 (minute 686).  The insurance is due for renewal on 1st November 2020 and 
ahead of that date alternative proposals will be sought, and Members given the 
opportunity to both review the schedule of items to be covered, and to review the 
level of insurance taken. 
 
Members are recommended to review the Council’s insurance cover during the 
period to 1st October with a view to agreeing a new schedule of cover ahead of 
1st November. 
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ITEM 20 
TO REVIEW THE COUNCIL’S AND STAFF’S SUBSCRIPTIONS TO OTHER 
BODIES 
 
The Council as a body currently subscribes to the following organisations:- 
 
Name of Organisation Reason for 

Subscribing 
Annual Subscription 
£ 

Renews in 

Suffolk Association of 
Local Councils 

Provides legal and 
procedural advice and 
access to specialist 
training 

£1113.51 April Annually 

River Deben 
Association 

Unclear £15.00 April Annually 

Best Host Hosts Domain Name 
for Woodbridge Town 
Council website 

£75.00* Plus £10.00 
annually for Parked 
Domain 

May (Every two years) 

Moneysoft Payroll Software 
Licences 

£100.80 May Annually 

Local Council Review Magazine of the 
National Association of 
Local Councils 

£17.00 July Annually 

Information 
Commissioner 

Data Protection 
Registration 

£30.00 October Annually 

Finance Director Accounts Software 
Licence 

£1,115.00 April/November 
Annually 

Suffolk Preservation 
Society 

Planning support and 
advice 

£30.00 January Annually 

Local Government 
Association 

Personnel support and 
advice 

£468.00 March Annually 

Suffolk KeySAFE 
Scheme 

Key security £36.00 March Annually 

Suffolk Cloud Website Hosting £110.00 March Annually 

Choose Woodbridge Partner Organisation £180.00 February Annually 

Adobe Software Licence £171.84 August Annually 

 
In addition the Council pays the following fees on behalf of its staff:- 
 
Name of Organisation Reason for 

Subscribing 
Annual Subscription 
£ 

Renews in 

Harbourmaster 
Association 

Membership for 
Harbourmaster 

£110.00 March/April 

Society of Local 
Council Clerks 

Advice/training for 
Town Clerk 

£281.00 April 

Clerks & Councils 
Direct 

Town/Parish Council 
News Magazine 

£12.00 April 

 
Looking forward Members may wish to review their subscriptions to Local Council 
Review and Clerks and Councils Direct which it is recommended should be 
terminated, particularly as Clerks and Councils Direct can be received without 
charge. 
 
With these changes, Members are recommended to note and agree these 
ongoing subscriptions 
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ITEM 21 
TO REVIEW THE COUNCIL’S COMPLAINTS PROCEDURE 
 
The Council has a Standing Order Working Party to review Standing Orders and 
other policies.   
 
Members are recommended to delegate the initial review of its Complaints 
Procedure to the Standing Orders Working Party with a timescale for 
completion of the review as 31st August 2020 
 
 
ITEM 22 
TO REVIEW THE COUNCIL’S POLICIES, PROCEDURES AND PRACTICES IN 
RESPECT OF ITS OBLIGATIONS UNDER THE FREEDOM OF INFORMATION, 
GENERAL DATA PROTECTION REGULATIONS AND DATA PROTECTION 
LEGISLATION 
 
The Council has a Standing Order Working Party to review Standing Orders and 
other policies.   
 
Members are recommended to delegate the initial review of its policies, 
procedures and practices under the Freedom of Information, General Data 
Protection Regulations and Data Protection legislation to the Standing Orders 
Working Party with a timescale for completion of the review as 31st August 
2020 
 
 
 
ITEM 23 
TO REVIEW THE COUNCIL’S POLICY FOR DEALING WITH THE PRESS 
 
The Council has a Standing Order Working Party to review Standing Orders and 
other policies.   
 
Members are recommended to delegate the initial review of its Policity for 
dealing with the press to the Standing Orders Working Party with a timescale 
for completion of the review as 31st August 2020 
 
 
ITEM 24 
REVIEW THE COUNCIL’S EMPLOYMENT POLICIES AND PROCEDURES 
 
The Council has a Standing Order Working Party to review Standing Orders and 
other policies.   
 
Members are recommended to delegate the initial review of its Employment 
Policies and Procedures to the Standing Orders Working Party with a 
timescale for completion of the review as 31st August 2020 
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ITEM 25 
TO CONSIDER THE INTEGRATION OF THE EMERGENCY RESPONSE GROUP 
INTO THE TOWN COUNCIL 
 
Since the last meeting of the Full Council there have been a number of significant 
developments which render the need to consider the relationship of the ERG to the 
Town Council. 
 
Key amongst these is that the need for individuals to self-isolate for a considerable 
period of time has become increasingly recognised at a national level.  The 
requirement in the Coronavirus legislation to review the lockdown every three weeks 
has, inevitably, led to an expectation that the lockdown “will only last another three 
weeks”.  However, guided by experiences in other countries, where exit from 
lockdown has led to another increase in deaths, lockdown, or self-isolation, is likely 
to remain, particularly for our older, and more vulnerable, residents, either a 
Government edict or lifestyle choice. 
 
Secondly, the immediate panics regarding shortages, of food and medicine, in the 
initial pre and post-lockdown period, would seem to have, for the moment, abated.  
There has been a noticeable reduction in urgent calls for medicine deliveries in the 
last couple of weeks as both pharmacies and residents adapt to the new method of 
working. 
 
Whilst, in the longer-term there is likely to be an increased need for the food bank, 
there is time to develop measures to increase the existing capacity using the 
experiences gained in the initial lockdown period. 
 
The formation of the ERG as a volunteer organisation, working outside of, but with 
the support of, the Town Council was essential in the initial stages of pre and post-
lockdown because of the need to take decisions almost “on the hoof” without being 
restricted by the bureaucracy of the Town Council.  This fast-moving scenario has, 
thankfully, abated and the ERG is looking at a stable, busy yet manageable, period 
for months to come. 
 
However, the organisation, moving forward, needs to have some of the elements of 
that bureaucracy to protect itself, and its volunteers.  There are two options – a move 
to an independent charity, with its own administration, record-keeping and 
management structure – or integration into the Town Council as a separate 
Committee with delegated powers, whilst still retaining delegation to the Town Clerk, 
in conjunction with the Mayor to commit expenditure (within the £2,500 limit on any 
one item previously agreed). 
 
An independent charity will incur some costs – which will inevitably have to be met 
by the Town Council; insurance, Information Commissioner registration.  As a 
Committee of the Town Council it would be covered by the Town Council’s existing 
cover and registration.  With the current lockdown situation there is sufficient spare 
capacity in the Town Council to administer the new Committee. 
 
Members are recommended to integrate the management of the ERG into the 
Town Council as a separate ERG Committee with full delegation that will:- 
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a) Make decisions to support those in lockdown or self-isolation during the 

COVID19 emergency 

b) Arrange the delivery of essential medicines and foodstuffs 

c) Arrange for the emotional support of residents in lockdown or self-

isolation during the COVID19 emergency 

d) Bid for grant funding to support its work 

e) Give grants to other organisations supporting residents in lockdown or 

self-isolation during the COVID19 emergency 

f) Address the issues of insurance, GDPR, safeguarding and finance for 

the emergency support volunteers and services 

 
Although the Council already holds some grant-aided funds on behalf of the ERG it 
is recommended that the Council allocate a budget of £20,000 to the ERG 
Committee to be taken from earmarked reserves previously allocated for major 
projects. 
 
The ERG Committee will delegate the day to day oversight and management of the 
needs of Woodbridge residents during the emergency to specialist Working Groups.  
Membership of these Working Groups is not restricted solely to Councillors but is 
expected to include members of the public and Councillors from other tiers of local 
government. 
 
 

Town Council 

 

ERG Committee  

 

 

 

 

Prescription    OutReach    Food     Safety & Hygiene IT    Comms 

 

Current Structure: 
It is recommended that the Council allocate two members of the ERG 
Committee to each Group in order to give a measure of resilience to cater for 
illness or non-availability. 
 
 
Workload (for Clerking) 
 
The existing Co-ordination Group meets about every 5 days, as demand dictates.  
The ERG Committee could meet fortnightly with interim decisions being made by 
ERG Chair & Clerk as previously agreed for Committee decisions during the 
emergency. 
 
The Working Groups may meet but essentially undertake “work” under the direction 
of the Committee.  If they do meet they need not have formal meetings but cannot 
agree changes to policy.  Currently they self-manage their resources and 
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communicate daily requirements via Group emails and WhatsApp, and decisions are 
rarely required.  Examples: 
 

- Outreach decides who will be allocated to a case 
- Food group decides who will fill parcels today, and who will deliver 
- Prescription group creates a rota and fills it 
- Communications group prepares material for publication 

 
In order to ensure that the most appropriate talents are involved in the ERG 
Committee it is recommended that membership of this Committee comprises 
nine self-nominated Members, and that the need for political balance is not 
enforced. 
 
It is recommended that the ERG Committee meet fortnightly; provision already 
exists for urgent decisions to be taken by the Clerk in discussion with the Chair of 
Committee or the Mayor. 
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ITEM 26 
TO CONFIRM THE AREA OF ELMHURST PARK TO FORM THE FUTURE 
WILDFLOWER MEADOW 
 
The Amenities Committee (Minute 644) agreed that The Chairman of the Climate 
Emergency Committee should organise an open day at the Woodbridge Community 
Hall in February 2020 to advise the public of our plans for Elmhurst Park.    
 
This Council is now required to endorse those plans, which have been previously 
circulated, and confirm the area to form the wildflower meadow in future years.  For 
illustrative purposes this area is being left uncut this year but will require further work 
in future years to create the wildflower meadow. 
 

 
  
Members are recommended to confirm the area of Elmhurst Park to form the 
future wildflower meadow 
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ITEM 27 
TO NOTE THE JOINT PROPOSAL OF THE COUNCIL’S TENANTS THAT THE 
WHISSTOCKS AREA SHOULD BE MARKETED AS “WOODBRIDGE HISTORIC 
RIVERSIDE” 
 
Members will recall that prior to the declaration of the national emergency 
discussions had started regarding the future, combined, marketing of the tourist 
attractions in Whisstocks Place and Tide Mill Way. The Council’s tenants have 
proposed that the area should be marketed as “Woodbridge Historic Riverside” 
 
Members are recommended to agree to use this title in all future marketing of 
and signage to the area 
 
 
ITEM 28 
TO AGREE PRIORITIES FOR THIS YEAR’S GRANTS SCHEME 

 
The Council has a number of tenanted properties, and whilst it has taken steps to 
defer rent and other payments for 20/21, it may wish to consider earmarking all, or a 
proportion of the Grant Scheme monies in 20/21 to support those of its tenants who 
are dependent upon income from visitor footfall. 
 
In making this decision Members should recognise that the implications of one or 
more of these voluntary organisations failing is that the Council will have to bear the 
costs of keeping these properties secure, costs which are currently borne by the 
tenants. 
 
Members are recommended to restrict the Grant Scheme for 20/21 to tenants 
of its properties who can demonstrate loss of visitor income. 
 
 
ITEM 29 
TO AGREE TO WAIVE ALLOTMENT RENTS FOR 2020/21 
 
We are about to issue the rent demands for the allotments – total of all the invoices 
is £710.  Most of our allotment holders pay by cheque and the others pay in cash, 
despite our attempts to get them to pay directly into our bank account. 
 
Members may wish to consider granting a rent-free year during 20/21 as it stops staff 
having to go to the bank to pay in cheques, and to encourage our allotment holders 
to “grow their own” during the crisis? 
 
 
 
 
 
 
 
 
 



This meeting may be recorded 
 

ITEM 30 
TO DETERMINE THE TIME AND PLACE OF COUNCIL MEETINGS UP TO THE 
DATE OF THE NEXT ANNUAL MEETING 
 
In previous discussions Members have been advised that changing the date of the 
monthly Full Council meetings would enable more accurate monthly financial 
information to be made available. 
 
With this in mind the following dates for Full Council meetings are suggested: - 
 
June 23rd  
July 21st  
August 18th  
September 22nd  
October 20th  
November 17th  
December 22nd  
January 19th  
February 16th   
March 16th 

April 20th  
May 18th  
 
Individual Committees are to determine their own meeting cycle within the cycle of 
Full Council meetings 
 
 




