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WOODBRIDGE TOWN COUNCIL 
 
Minutes of an on-line ANNUAL MEETING of the TOWN COUNCIL held on TUESDAY 12th MAY 

 2020 at 7pm  
 
Councillors:   
 
Present:  S Bale, Lady C Blois, P Gillard, G Holdcroft, J Jewers, C Mapey, S Miller,  
   E O’Nolan, S Rawlings (items 1-20 only), R Sanders, A Semmens, M Sutton,  
   S Thompson, C Walsh and M Wilks 

 
Apologies:    M Sylvester    

  
In Attendance: Locum Town Clerk, Deputy Town Clerk, Finance Assistant, County Councillor  

Page and five members of the public   
  

 
Action 

1. APOLOGIES FOR ABSENCE 
 

Apologies for absence had been received from Councillor Sylvester. 
 

 

2. TO ELECT THE TOWN MAYOR FOR THE CIVIC YEAR COMMENCING 12th MAY 2020 

 
In introducing this item, the out-going Mayor, Councillor Gillard, reflected on the 

events of the past year and thanked the Council for their support and endeavours 

in these difficult times.  The Council elected Councillor Bale as the Town Mayor for 

the Civic Year commencing 12th May 2020.  Councillor Bale signed the Declaration 

of Acceptance of Office and thanked the Council for their support. 

 

 

3. TO ELECT THE DEPUTY MAYOR FOR THE CIVIC YEAR COMMENCING  

12th MAY 2020 

 
The Council elected Councillor O’Nolan as the Deputy Mayor for the Civic Year  

commencing 12th May 2020. 

 

 

4. MEMBERS AND OFFICERS WERE INVITED TO MAKE ANY DECLARATIONS OF 
DISCLOSABLE PECUNIARY OR LOCAL NON-PECUNIARY INTERESTS THAT THEY MAY 
HAVE IN RELATION TO ITEMS ON THE AGENDA AND WERE ALSO REMINDED TO 
MAKE ANY DECLARATIONS AT ANY STAGE DURING THE MEETING IF IT BECOMES 
APPARENT THAT THIS MAY BE REQUIRED WHEN A PARTICULAR ITEM OR ISSUE IS 
CONSIDERED, AND TO DEAL WITH DISPENSATIONS AS REQUESTED BY INDIVIDUAL 
COUNCILLORS IN LINE WITH S33 OF THE LOCALISM ACT 2011  
  
No Councillors declared any interest in matters on the agenda. 
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5. COUNCILLORS WITH A PECUNIARY INTEREST IN AN ITEM ON THIS AGENDA, WHO 

WISH TO REMAIN, SPEAK AND/OR VOTE DURING CONSIDERATION OF THAT ITEM, 
MAY APPLY FOR A DISPENSATION BY WRITING TO THE TOWN CLERK PRIOR TO THE 
MEETING. APPLICATIONS MAY ALSO BE CONSIDERED AT THE MEETING ITSELF 
SHOULD THE NATURE OF THE INTEREST BECOME APPARENT TO A COUNCILLOR AT 
THE TIME OF THE MEETING 
  
There were no requests for dispensation. 
 

 

6. PUBLIC QUESTION TIME 

 
A member of the public asked what could be done to arrange a telephone call to 

elderly residents who might be in need of assistance during the pandemic.  The 

Mayor advised that this would be considered by the Emergency Response Group.  

There were no further questions raised by the public. 

 

 

7. TO RECEIVE A REPORT FROM COUNTY COUNCILLOR PAGE 

 

County Councillor Page’s report had been previously circulated and there were no 

questions raised about matters in the report. 

 

 

8. TO RECEIVE A REPORT FROM DISTRICT COUNCILLORS MAPEY AND YULE 

 

The report from the District Councillors had been previously circulated and there 

were no questions raised about matters in the report. 

 

 

9. TO AGREE AND APPROVE THE MINUTES OF THE MEETING HELD 1st MAY 2020  

 
The Council agreed and approved the minutes of the meeting held 1st May 2020 

which were duly signed. 

 

 

10. TO CONSIDER, QUESTION AND AGREE THE FOLLOWING FINANCIAL REPORTS 

 
It was resolved unanimously that the accounts and payment lists, bank balances, 
HSBC.net report and Corporate Card Report be approved. It was noted that two 
authorised councillors from the Finance and Staffing Committee had checked and 
signed the figures for the accounts prior to the meeting:   

 

a) Income to 30 April 2020 £9,881.00 

b) Expenditure to 30 April 2020 £15,959.00 

c) Income and Expenditure against Budget to April 2020 
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d) The Accounts and Payments List for May 2020 £7,545.86 

e) The HSBC Net report for May 2020 £3,372.36 

f) The HSBC Corporate Card report for April 2020 £130.42 

g) Summary of Direct Debit payments to 30th April 2020 £443.36 

h) Debtors Report to 30th April 2020 

 
11. TO REVIEW THE SCHEME OF DELEGATION TO COMMITTEES AND SUB- 

COMMITTEES 

 
The Council reviewed the scheme of delegation to Committees and Sub-

Committees, and agreed: - 

 
a)   to retain the existing scheme of delegation 

b)   to approve the formation of an Appeals Sub-Committee to the Staffing 

      Committee. 

c)   to dissolve the Standing Orders Sub-Committee and reform it as a Working 

      Party reporting to Full Council. 

 

 

12. TO REVIEW THE TERMS OF REFERENCE FOR COMMITTEES AND SUB-

COMMITTEES 

 
The Council reviewed the terms of reference for Committees and Sub-Committees 

and agreed to adopt the revised terms of reference as attached as Annex A to 

these minutes.  The Council further agreed that the following would be deemed 

Standing Committees of the Council: - 

 
a) Planning 

b) Amenities 

c) Finance 

d) Staffing 

e) Climate Emergency 

f) Highways and Transport 

 

 

13. TO REVIEW THE MEMBERSHIP OF COMMITTEES AND SUB-COMMITTEES  

 
The Council agreed to accept the membership of Committees and Sub-

Committees as would be agreed between the political group leaders.  In addition, 

the Council agreed: - 
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a) that the existing Staffing Sub-Committee be disbanded, and these two new 

Sub-Committees formed, each of five members with a quorum of three.   

b) that the Staffing Committee membership be increased to nine, with a quorum 

of three. 

c) that the pro-rata distribution of Committee places between political parties 

be based on the membership of Committees being 9 (or for smaller 

Committees 5), the ex-officio Mayor not being counted for these purposes 

d) that Committees appoint their own Chairs; and 

e) that Standing Orders be amended to reflect these changes 

 

14. TO REVIEW STANDING ORDERS 

 
The Council agreed to delegate the initial review of Standing Orders to the 

Standing Orders Working Party with a timescale for completion of the review as 

31st August 2020. 

 

 

15. TO REVIEW FINANCIAL REGULATIONS 

 
The Council agreed to delegate the initial review of Financial Regulations to the 

Standing Orders Working Party with a timescale for completion of the review as 

31st August 2020. 

 

 

16. TO REVIEW EXISTING ARRANGEMENTS WITH OTHER LOCAL AUTHORITIES, NOT 

FOR PROFIT BODIES AND BUSINESSES  

 
The Council reviewed and noted its existing arrangements with other local 

authorities, not for profit bodies and businesses. 

 

 

17. TO REVIEW REPRESENTATION ON EXTERNAL BODIES AND ARRANGEMENTS FOR 

REPORTING BACK 

 
The Council reviewed its representation on external bodies and arrangements for 

reporting back.  Councillors Blois and Rawlings were added as representatives to 

the Woodbridge Museum.  The Council agreed that a review of these 

appointments, the reason and rationale for them, be undertaken and reported by 

November 2020. 

 

 

18. TO REVIEW EXISTING WORK WITH EXTERNAL BODIES 

 
The Council reviewed its existing work with external bodies and noted that the only 

on-going relationship was with the Emergency Response Group. 
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19. TO REVIEW THE COUNCIL’S INVENTORY OF LAND AND OTHER ASSETS  

 
The Council agreed to: - 

 
a) define an asset as any one item with a value, assessed in accordance with the 

guidance exceeding £500, or an asset gifted to it at zero cost” or which “does 

not have a functional purpose or any intrinsic resale value” as £1. 

b) to undertake additional work during the 20/21 Civic year to revalue its assets 

and to restate the closing figure in the 19/20 accounts. 

 

 

20. TO CONFIRM THE ARRANGEMENTS FOR INSURANCE COVER IN RESPECT OF ALL  

INSURABLE RISKS 

 
The Council noted that they had received a full report on its insured risks at their 

meeting on 14th January 2020 (minute 686).  The Council agreed to review the 

Council’s insurance cover during the period to 1st October with a view to agreeing 

a new schedule of cover ahead of 1st November. 

 

 

21. TO REVIEW THE COUNCIL’S AND STAFF’S SUBSCRIPTIONS TO OTHER BODIES 

 
Councillors Mapey and Holdcroft declared an interest as members of Choose 

Woodbridge to which the Council subscribed.  The Council reviewed the Council’s 

and staff’s subscriptions to other bodies and agreed to no longer subscribe to 

Councils and Clerks Direct. 

 

 

22. TO REVIEW THE COUNCIL’S COMPLAINTS PROCEDURE 

 
The Council agreed to delegate the initial review of the Council’s Complaints 

Procedure to the Standing Orders Working Party with a timescale for completion 

of the review as 31st August 2020. 

 

 

23. TO REVIEW THE COUNCIL’S POLICIES, PROCEDURES AND PRACTICES IN RESPECT 

OF ITS OBLIGATIONS UNDER THE FREEDOM OF INFORMATION, GENERAL DATA 

PROTECTION REGULATIONS AND DATA PROTECTION LEGISLATION 

 
The Council agreed to delegate the initial review of the Council’s policies, 

procedures and practices in respect of its obligations under the Freedom of 

Information, General Data Protection Regulations and Data Protection Legislation 

Procedure to the Standing Orders Working Party with a timescale for completion 

of the review as 31st August 2020. 
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24. TO REVIEW THE COUNCIL’S POLICY FOR DEALING WITH THE PRESS 

 
The Council agreed to delegate the initial review of the Council’s policy for dealing 

with the press Procedure to the Standing Orders Working Party with a timescale 

for completion of the review as 31st August 2020. 

 

 

25. TO REVIEW THE COUNCIL’S EMPLOYMENT POLICIES AND PROCEDURES  

 
The Council agreed to delegate the initial review of the Council’s employment 

policies and procedures Procedure to the Standing Orders Working Party with a 

timescale for completion of the review as 31st August 2020. 

 

 

26. TO CONSIDER THE INTEGRATION OF THE EMERGENCY RESPONSE GROUP INTO 

THE TOWN COUNCIL 

 
The Council considered the integration of the Emergency Response Group into 

the Town Council and agreed that: - 

 
a) the management of the ERG will be integrated into the Town Council as a 

separate ERG Committee with full delegation that will: - 

 

i. Make decisions to support those in lockdown or self-isolation during the 

COVID19 emergency and recovery from the emergency 

ii. Arrange the delivery of essential medicines and foodstuffs 

iii. Arrange for the emotional support of residents in lockdown or self-

isolation during the COVID19 emergency and recovery from the 

emergency 

iv. Bid for grant funding to support its work 

v. Give grants to other organisations supporting residents in lockdown or 

self-isolation during the COVID19 emergency and recovery from the 

emergency 

vi. Address the issues of insurance, GDPR, safeguarding and finance for the 

emergency support volunteers and services 

 
b) the Committee be allocated a budget of £20,000 to the ERG Committee to be 

taken from earmarked reserves previously allocated for major projects 

c) membership of this Committee comprises nine self-nominated Members, and 

that the need for political balance is not enforced. 

d) the ERG Committee meet fortnightly 
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27. TO CONFIRM THE AREA OF ELMHURST PARK TO FORM THE FUTURE 

 WILDFLOWER MEADOW 

 
The Council agreed the area of Elmhurst Park to form the future wildflower 

meadow would be as shown on the map in Annex B to these minutes. 

 

 

28. TO NOTE THE JOINT PROPOSAL OF THE COUNCIL’S TENANTS THAT THE 

 WHISSTOCKS AREA SHOULD BE MARKETED AS “WOODBRIDGE 

 HISTORIC RIVERSIDE”  

 
Councillor Sutton declared an interest as a Director of Choose Woodbridge. The 

Council noted the joint proposal of the Council’s tenants that the Whisstocks area 

should be marketed as “Woodbridge Historic Riverside” and asked that partner 

organisations be informed and asked to use this designation when mentioning this 

area in publications. 

 

 

29. TO AGREE PRIORITIES FOR THIS YEAR’S GRANTS SCHEME  

 
The Council agreed to earmark all of the Grant Scheme monies in 20/21 to support 

those of its tenants who are directly or indirectly dependent upon income from 

visitor footfall and agree priorities for this year’s grants scheme. 

 

 

30. TO AGREE TO WAIVE ALLOTMENT RENTS FOR 2020/21  

 
The Council agreed to extend the date by which allotment rents were due for 

2020/21 by six months but still to require payment in full. 

 

 

31. TO DETERMINE THE TIME AND PLACE OF COUNCIL MEETINGS UP TO THE DATE OF 

THE NEXT ANNUAL MEETING  

 
The Council agreed that usual time and place of Council meetings up to the date 

of the next annual meeting would be 7pm at the Shire Hall (or virtually if 

Government restrictions enforced it) on the following dates: - 

 
June 23rd  

July 21st  

August 18th  

September 22nd  

October 20th  

November 17th  

December 22nd  
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January 19th  

February16th  

March 16th 

April 20th  

May 18th 

 
32. CLOSURE 

 
The meeting was closed at 9.42pm. 

 

 

 
 
 
 
 

Councillor Bale 
Chairman 
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ANNEX A 
 

Terms of Reference for Committees and Sub-Committees of Woodbridge Town Council 
Adopted 12th May 2020 

 
 
Role of Woodbridge Town Council  
 
The role of the Town Council is to carry out all statutory functions reserved to Council, 
including but not limited to: 
 

a) To approve the Annual Budget and Precept demand.  

b) To approve expenditure against General Fund/Earmarked Reserves and any virements 

across Committee budgets.  

c) To review and amend the Standing Orders and the functions and constitution of the 

Committees of the Council.  

d) To approve a schedule of meetings of the Council and its Committees.  

e) To approve the appointment or nomination by the Council of persons to fill vacancies 

on outside bodies.  

f) To consider recommendations of Committees or Working Parties of the Council as 

necessary.  

g) To review these Terms of Reference and delegated authority provided to 

Committees and the Town Clerk from time to time.  

h) The appointment, salary, terms and conditions and dismissal of the Town Clerk.  

i) To approve Accounts for Payment.  

j) To authorising the sealing of legal documents, leases, contracts and licences where 

authority to do so is not provided elsewhere.  

k) To respond to major consultations and those outside of the scope of other 

Committees.  

l) To receive the Internal Audit reports and agree appropriate action as required 

m) To receive the External Audit report and agree appropriate action as required 

n) To agree and approve the Annual Return.  

o) To review and approve the Council’s insured risks and insurance policy 

p) To consider any matters within the Terms of Reference of another Committee at any time.  

q) To consider all other matters outside of any other Committee’s Terms of Reference.  
 
 
Finance Committee  
 
The Committee shall: 
 
a. monitor and make recommendations in respect of all proposed:   

i.      capital expenditure including the revenue implications thereof,   
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ii. loans to local organisations.   
b. review the Clerk's proposals for:   

ii. the annual budget forecast including the financial precept, and any change to 
the totality of the Council’s reserves,   

iii. any changes to the Council's investment portfolio,    
iv. the scale of charges for the use of the Council’s facilities,   

 
Amenities Committee  
 
The Committee shall: 
 
a. incur expenditure on the Council’s amenities and property which is within the agreed 

budget for the current year 

b. promote the prudent and efficient management of all those properties for which the 

Council is directly responsible,  

c. recommend such steps as it deems necessary for the regulation of the management of 

those properties for which the Council is the custodian trustee,  

d. monitor all the amenity and safety matters within or in the neighbourhood of 

Woodbridge and press for such correction or improvement action as is deemed 

desirable,  

e. propose new projects for the benefit of the inhabitants of Woodbridge,  

f.       recommend measures for the protection and improvement of the local 

environment,  

g. propose schemes for the encouragement of local tourism, sport and cultural 

activities, 

h. submit any expenditure proposals in the forthcoming financial year to the Finance 

Committee not later than the end of November in the current year.  

 
Planning Committee 

 
The Committee shall: 

 

a. incur expenditure on planning advice and legal fees or other planning-related costs which 

is within the agreed budget for the current year 

b. receive from the Clerk a summary of every Planning Application submitted, the name of 

the Applicant, the address of the project described in the Application and any information 

relating to the Listed Building or Conservation Area status of the proposals,  

c. assess each Application with reference to:  

i. existing legislation including the Town and Country Planning Act 1990 (as 

amended) together with General Development and Classes Orders, Local and 

County Structure Plans,  
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ii. declared Conservation Areas  

iii. harmonisation with the surrounding area,  

iv. the views of neighbours and other members of the public where these relate to  

material planning considerations 

v. any known history of the buildings or land in question.  

vi.  

d. assess each Application without reference to:  

i. (in a personal application) the status, reputation, or personal detail relating to 

the Applicant,  

ii. aspects automatically determined by regulations and legal requirements,  

iii. any information concerning the likely implementation of the subject matter of 

the Application.  

e. pass motions recommending 'approval’, ‘no objection’, or ‘refusal’, qualified by any 

additional comments of the Committee's choosing, allowing however that the Committee 

shall refer major proposals to the Council for decision,  

f.        empower the Clerk to make a response to a planning application following a discussion 

with the majority of members of the Committee in the event that the consultation time 

does not allow for a meeting to take place if the application is judged by the Clerk after 

discussion with the Chairman of the Committee to be, 

i. trivial or of minor importance,  

ii. determinable solely by regulations or by legal requirements,  

g. defer any Applications not considered in detail by the Committee to a subsequent meeting.  

h. respond to invitations to comment on the details of any planning projects received, even 

if located outside Woodbridge, and refer them to the Council if of major importance.  

i.        monitor all strategic highway and road safety matters within or in the neighbourhood of 

Woodbridge and press for such correction or improvement action as is deemed desirable.  

 
Climate Emergency Committee 
 
The Climate Emergency Committee shall: - 
 
a. incur expenditure on promoting, publicising, and supporting measures designed to reduce 

the Town’s carbon footprint and encourage diversification of fauna and flora which is within 

the agreed budget for the current year 

b. make recommendations to the appropriate Council Committees as to carbon reduction and 

wildlife development measures within that Committees remit 

c. prepare and operate a funding scheme to support organisations attempting to reduce the 

Town’s carbon footprint and encourage diversification of fauna and flora 
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Staffing Committee 
 
The Staffing Committee shall: - 
 
a. incur expenditure on staffing and associated costs which is within the agreed budget for the 

current year 

b. monitor all staff expenditure,  

c. review and recommend changes to employee terms and conditions of employment including 

rates of pay 

d. review the performance of the Council’s staff and take any action that the Council may 

require, 

e. recommend future training needs 

f. agree subscriptions to employer/employee organisations 

g. recommend a selection procedure for the recruitment of paid staff and implement the 

Council’s requirements. 

h. Appoint Sub-Committees to consider disciplinary/grievance matters and appeals 

 
Highways and Transport Committee 

 
The Highways and Transport Committee has the responsibility to monitor and make 
recommendations including: 
 
a. incur expenditure on Highways and Transport issues which are within the agreed budget for 

the current year and the Council’s legal powers 

b. Maintenance of highways, roads, footpaths, footways, street lighting, street furniture 

and verges,  

c. All Highways Authority Management and Service Plans as issued from time to time,  

d. To propose projects for inclusion in the Town Council’s work plan and budget as agreed 

with and implemented by the Highways Authority,  

e. To coordinate with the Planning Committee on strategic highway and road safety matters,  

f. To liaise with a Suffolk County Council Officer who will be in attendance at a Joint Highways 

meeting.  

g. Changes to public transport routes and timetables, including accessibility and punctuality 

issues 

 

Standing Orders Working Party 

 

The Standing Orders Working Party shall review and make recommendations to Council 

regarding changes to: - 

 

a) Standing Orders 
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b) Financial Regulations 

c) All other Council policies 

 

Youth Forum 

The Youth Forum shall review and make recommendations to Council regarding: 

a) Youth facilities 

b) Anti-social behaviour reduction measures 

c) Support for young people 

 

Disciplinary/Grievance Sub-Committee 

The Sub-Committee shall hear and determine all disciplinary and grievance issues relating to 

staff 

Appeals Sub-Committee 
 
The Sub-Committee shall, if requested by an employee, reconsider a disciplinary or grievance 
issue and make a final determination, save for the dismissal of the Town Clerk for which it may 
only recommend such action to the Full Council. 
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