WOODBRIDGE TOWN COUNCIL
Shire Hall Market Hill Woodbridge Suffolk P12 4LP
Locum Town Clerk: Mr G E Diaper
Tel: 01394 383599
Email: townclerk@woodbridge-suffolk.gov.uk

TO MEMBERS OF THE TOWN COUNCIL

Cllr Bale Cllr Jewers Cllr Rawlings Cllr Walsh
Cllr Lady Blois Cllr Mapey Cllr Sanders Cllr Wilks
Cllr Gillard Cllr Miller Cllr Sutton

Cllr Holdcroft Clir O’Nolan Cllr Sylvester

You are hereby summoned to attend the MEETING of the TOWN COUNCIL to be held
virtually on: TUESDAY 26™ JANUARY 2021 at 7.00PM
7))

Greg Diaper

Locum Town Clerk

20™ January 2021
Public Attendance
Members of the public and press are welcome to join the Zoom meeting. Members of
the public will be invited to give their views/questions to the Town Council on issues on
the agenda, or raise issues for consideration or inclusion at future meetings. This item
will be limited to 30 minutes duration but may be extended at the discretion of the
Mayor. The Zoom login details are provided below;

https://us02web.zoom.us/j/86578071116?pwd=UDJwTmJkLzFKSjJibmhhbOwzdjR4UT09

Meeting ID: 865 7807 1116
Passcode: 041204

AGENDA
1. APOLOGIES

2. TO RECEIVE DECLARATIONS OF INTEREST
Members and officers are invited to make any declarations of Disclosable
Pecuniary or Local Non-Pecuniary Interests that they may have in relation to
items on the Agenda and are also reminded to make any declarations at any
stage during the meeting if it becomes apparent that this may be required when
a particular item or issue is considered.

3. TO CONSIDER REQUEST FOR DISPENSATIONS
Councillors with a Pecuniary Interest in an item on this Agenda, who wish to
remain, speak, and/or vote during consideration of that item, may apply for a


mailto:townclerk@woodbridge-suffolk.gov.uk
https://us02web.zoom.us/j/86578071116?pwd=UDJwTmJkLzFKSjJibmhhb0wzdjR4UT09

10.

dispensation in writing to the Town Clerk prior to the meeting. Applications may
also be considered at the meeting itself should the nature of the interest become
apparent to a Councillor at the time of the meeting.

TO AGREE AND APPROVE THE MINUTES OF THE MEETING HELD 5™ JANUARY
2021

PUBLIC QUESTION TIME
For the public to ask questions of the Council or raise issues for consideration at
a future meeting of the Council. Thirty minutes maximum.

TO RECEIVE A REPORT FROM COUNTY COUNCILLOR PAGE
TO RECEIVE A REPORT FROM DISTRICT COUNCILLORS MAPEY AND YULE

TO CONSIDER REPORTS AND RECOMMENDATIONS FROM COMMITTEES AND
SUB-COMMITTEES

Copies of which will be placed in the Member’s area and the public area of the
website once received.

Planning of 14™ December 2020

Emergency Response Group of 15" December 2020
Planning of 5" January 2021

Emergency Response Group of 11" January 2021
Climate and Ecological Emergency of 11" January 2021
Amenities of 12" January 2021

Emergency Response Group 18" January 2021
Planning of 19" January 2021

Finance of 19" January 2021

TSm0 o0 T

TO CONSIDER, QUESTION AND AGREE THE FOLLOWING FINANCIAL REPORTS

Income to 31st December 2020

Expenditure to 31st December 2020

Income and Expenditure against Budget to December 2020

Bank Reconciliation and Supporting Bank Statements to 31st December
2020

The Accounts and Payments List for January 2021

The HSBC Net report for January 2021

The HSBC Corporate Card report for December 2020

Summary of Direct Debit payments to 31st December 2020

Debtors Report to 31st December 2020

o0 T w

TS @ o

TO COMMENT ON PROPOSALS BY THE SUFFOLK PENSION SCHEME TO OFFER
ILL-HEALTH INSURANCE COVER TO EMPLOYERS — ATTACHED



11.

12.

13.

14,

15.

16.

17.

18.

19.

20.

21.

22.

23.

TO AGREE TO OBTAIN A VALUATION OF THE SHIRE HALL FROM THE DISTRICT
VALUER IN PREPARATION FOR A FUTURE DECISION OVER THE COUNCIL'S
CONTINUED OWNERSHIP ONCE THE FINAL COSTS OF REPAIRS ARE KNOWN -
ATTACHED

TO CONSIDER THE BUDGET RECOMMENDATION FROM THE FINANCE
COMMITTEE AND AGREE THE PRECEPT SUM FOR 2021/2022 — ATTACHED

TO COMMISSION A NEW VAT REVIEW TO INCLUDE LIABILITIES ARISING FROM
THE 20MPH SCHEME AND POSSIBLE WORKS AT THE SHIRE HALL — ATTACHED

TO SUPPORT THE TRANSITION OF THE WOODBRIDGE MUSEUM TRUST TO A
NEW CHARITABLE INCORPORATED ORGANISATION (CIO) WITH A WORKING
NAME OF "WOODBRIDGE MUSEUM CIO" — ATTACHED

TO CONSIDER AND DETERMINE THE OUTSTANDING GRANT APPLICATIONS -
ATTACHED

TO CONSIDER MAKING A DONATION TO THE SCHOOL LAPTOP APPEAL -
ATTACHED

TO AGREE TO NOT TO ENFORCE THE NOTICE TO QUIT TO THE COMMUNITY HALL
MANAGEMENT COMMITTEE UNTIL AT LEAST 31 MARCH 2021 — ATTACHED

TO AGREE TO DEFER THE CONSIDERATION OF MEMBERS’ SUGGESTIONS AS TO
THE FUTURE OPERATION OF THE COMMUNITY HALL UNTIL THE LEGAL ISSUES
HAVE BEEN RESOLVED — ATTACHED

TO NOTE THE VARIATIONS TO THE WHISSTOCKS SECTION 30 AGREEMENT
PROPOSED BY THE ENVIRONMENT AGENCY AND TO DELEGATE NEGOTIATIONS
ON THE AGREEMENT TO THE TOWN CLERK IN CONJUNCTION WITH THE MAYOR
AND THE COUNCIL’S SOLICITORS — ATTACHED

TO AGREE TO ASK THIS COUNCILS COMMITTEES TO PROVIDE BENCHMARKING
QUESTIONS TO BE USED FOR QUALITATIVE RESEARCH - ATTACHED

TO EXCLUDE THE PUBLIC AND PRESS FROM THE REMAINDER OF THE MEETING
IN ACCORD WITH THE PUBLIC BODIES (ADMISSIONS TO MEETINGS) ACT 1960
BECAUSE OF THE CONFIDENTIAL INFORMATION BEING DISCUSSED

TO AGREE THE DISPOSAL OF THE THEATRE STREET TOILETS SITE IN LINE WITH
THE VALUATION OF THE INDEPENDENT DISTRICT VALUER — ATTACHED

CLOSURE



WOODBRIDGE TOWN COUNCIL

Minutes of an on-line Meeting of the EXTRAORDINARY TOWN COUNCIL held on TUESDAY 5™

JANUARY 2021 at 7pm
Councillors:
Present: S Bale, Lady C Blois (exceptitem 727-732), P Gillard, G Holdcroft, J Jewers (except

part item 733 and items 734-735), C Mapey, S Miller, E O’Nolan, S Rawlings, R
Sanders, M Sutton, M Sylvester, C Walsh, and M Wilks

In Attendance: Locum Town Clerk, Locum Deputy Town Clerk, District Councillor Yule and two

727.

728.

729.

730.

731.

members of the public.

Action

APOLOGIES FOR ABSENCE

There were no apologies for absence.

_TO RECEIVE DECLARATIONS OF INTEREST

Councillors Gillard and Jewers declared a local non-pecuniary interest in items 733 and
734 as the Council’s appointed representative on the Community Hall Management
Committee.

No other Members declared any interests in matters on the agenda.

TO CONSIDER REQUEST FOR DISPENSATIONS

There were no requests from Councillors with a Pecuniary Interest in any item on this
Agenda to remain, speak and/or vote during consideration of that item.

TO AGREE AND APPROVE THE MINUTES OF THE MEETING HELD 14™ DECEMBER 2020

The Council agreed and approved the signing of the minutes of the meeting held on
14t December 2020.

PUBLIC QUESTION TIME

A representative of the Community Hall Management Committee spoke of their work
over the past year and expressed regret at the issue of the Notice to Quit.

Councillor Yule asked if an email to the Clerk had been circulated to all Councillors,
which was confirmed.
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732.

733.

734.

735.

TO EXCLUDE THE PUBLIC AND PRESS FROM THE REMAINDER OF THE MEETING IN

ACCORD WITH THE PUBLIC BODIES (ADMISSIONS TO MEETINGS) ACT 1960 BECAUSE

OF THE CONFIDENTIAL INFORMATION BEING DISCUSSED

The Council agreed to exclude the public and press from the remainder of the meeting
in accord with the Public Bodies (Admissions to Meetings) Act 1960 because of the
confidential information being discussed.

TO REVIEW THE OPINION OF BIRKETTS ON THE SECTIONS ENTITLED 'MANAGEMENT

AGREEMENT' AND 'LEASE' IN THE OPEN LETTER TO BIRKETTS OF 16 DECEMBER 2020

WITH RESPECT TO CASE LAW AND THE VALIDITY, OR OTHERWISE, OF THE

CONCLUSIONS OF BOTH SECTIONS AND AGREE FURTHER ACTION AS A CONSEQUENCE

OF THAT OPINION

The Council reviewed the legal advice received from Birketts dated 4th January 2021
and the full version of the Land Registration document, the original electronic version
held at the Land Registry and on this Council’s files being incomplete.

The Council agreed to ask Birketts to review their previous advice in the light of the full
Land Registration document’s contents, and whether the Notice to Quit should be held
over, but not enacted, whilst discussions continued with the Community Hall
Committee.

The Chair asked Members who had views as to the future management arrangements
regarding the Community Hall to submit them in writing to the Town Clerk by the 15th
January in order that they could form part of the discussion at the meeting being held
on 26th January. The Town Clerk was instructed to seek legal opinion on any options
put forward in time for the meeting on 26" January.

TO NOTE THE MATTERS DISCUSSED AT THE MEETING BETWEEN THE CHAIR OF THE
COMMUNITY HALL TRUSTEES AND THE LOCUM TOWN CLERK

The Council noted the report from the Locum Town Clerk.
CLOSURE

The meeting was closed at 7.50pm.

Councillor Bale
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/ 117 Ipswich Road \
Parish Report —January 2021  Weodbridge

Suffolk
. IP12 4BY
Councillor
Caroline Page (Woodbridge) 07545 423837

K caroIine.page@suffolk.gov.ukj

Local Coronavirus Update

The rate of COVID infection increased in Suffolk over the Christmas break, leading to a new
national lockdown on the 6th of January. As of the 24th January there have been a total of 24,503
confirmed cases of COVID-19 in Suffolk, which is a third more than there were on 6" January.

However, on 61 January, COVID infections were 517 per 100,000 while now they are 334, which
is below the national average..

Since the pandemic started, there have been 879 Suffolk deaths where there was COVID-19 on
the death certificate, and 1054 deaths within 28 days of a COVID test in Suffolk.

In Woodbridge 41 People tested positive for COVID-19 in the week up to 19 January equivalent to
498.3 per hundred thousand resident population: this was down on the week before, but still is a
high number (well above the UK average of 406 per hundred thousand). However the population
numbers of a place like Woodbridge are so small that looking at infection in terms of numbers per
100,000 can be misleading.

Over the same seven day period, East Suffolk reported 727 new infections, down by 332 from
week before. This means that the rate of infection in East Suffolk as a district is 348 per 100,000
residents. As the figures are updated daily, it is worth checking them out on
https://coronavirus.data.gov.uk/ where you can get figures by postcode.

It is clear we need to continue sending out the same hands, face, space message and ensure
people realise it really applies to them personally.

Local Vaccination Strategy

At a briefing on Suffolk’s Vaccination Strategy last week we were told that Suffolk had speeded up
vaccinating after a relatively slow start: and had quadrupled COVID-19 vaccinations over the last
week. The Pfizer vaccine had been used since early December, and the Oxford AstraZeneca from
January.

This is the largest vaccination effort in history and is being rolled out as a partnership between
councils, NHS organisations, voluntary and community organisations overseen by the CCG.
Patients who have a mobile phone will receive a text and those who do not are being posted first-
class letters.

However there is ongoing debate about the government’s decision to delay the second dose until
12 weeks after the first dose There is ongoing debate about the UK government’s decision to
delay the second dose of vaccine until 12 weeks after the first dose, instead of following the
recommended dosing interval of 21 days.

In our area delivery is by the Suffolk GP Federation, which is running the COVID-19 vaccination
programme for 28 of the county’s 62 GP practices (This must not be confused with your actual GP
surgery). Priority is as the national priority list :

Residents in care homes for older adults and their carers
80-year-olds and over and frontline health and social care workers
75-year-olds and over

70-year-olds and over and clinically extremely vulnerable individuals
65-year-olds and over

16- to 64-year-olds with serious underlying health conditions
60-year-olds and over

55-year-olds and over

ONoO~WNE


https://coronavirus.data.gov.uk/
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19#cev
https://www.gov.uk/government/publications/priority-groups-for-coronavirus-covid-19-vaccination-advice-from-the-jcvi-30-december-2020
mailto:caroline.page@suffolk.gov.uk

9. 50-year-olds and over

Critical deadlines: all Suffolk care home residents should have received their first vaccination by
Sunday 24th January. We were assured that the first 4 cohorts should have received their first
vaccination by 15th February.

The key message is: Don’t not contact your GP: you will be contacted, by text or by letter.
The Federation is aware of anomalies - they were made aware of many in the briefing | attended -
and is doing its best to fix them as soon as possible.

As a separate issue, | am contacting the CCG to see where exactly the Cinderellas of social care:
the unpaid family carers sit within this.

As many clinically extremely vulnerable people live at home, supported solely by a family
member, it would seem appropriate that they are always vaccinated in the same cohort and at the
same time as the person they care for,

More information from https://sneevaccine.org.uk/

New Head of Adult and Community Services: Georgia Chimbani

Georgia was a social worker for 25 years, working in London boroughs, unitary authorities, and
county councils. She has also worked in hospitals and with voluntary organisations. Her most
recent role was director for local delivery in the south of Essex. Equality and diversity are very
important values to her, and she believes in promoting individuality and self-determination. She
wants to help service users become independent and live a good life, whatever that might mean to
them.

Georgia will be devoting the first few weeks of her time to listening and learning, understanding the
way things are done in Suffolk.

| have raised concerns that certain specifically older people are having to choose between being
either unsupported or directed toward support they do not want, through a corporate mantra of
‘choice,” pointing out that often they are in situations not in any way of their own choosing. She
has promised to look at individual cases | have three on hand, but if anyone has any egregious
examples please contact and | can put them all in together.

LDGI Biodiversity strategy adopted
You will be very pleased to know that at Suffolk County Council unanimously passed a motion that
will see Suffolk County Council developing a biodiversity strategy and embracing biodiverse land
management practices. The motion was proposed by the LDGI Group and supported by all other
groups. | was asked to second it but unfortunately was still convalescent. The motion will ensure:
o Delivery of a biodiversity strategy that will set out how we could increase Suffolk’s
biodiversity, halt the loss of habitats and species, and reintroduce declining species in
suitable locations.
o Assessment of how the council can lead organisations across the county in efforts to
improve biodiversity.
e Adoption of biodiverse land management options on council land.
o Aletter to the Secretary of State asking what further support can be made available to
local authorities to enhance bio diversity within their areas.

The SCC Budget 2021-22 & Medium Term Financial Plan.

SCC is currently preparing its budget for 2021-22, and my group will be contesting some
proposals. The long-term Budget Gap ( the difference between forecast resources and
expenditure) is looking gloomy, with a predicted constant overspend leading to a predicted
cumulative budget gap of just under £160m by 2024-25.

Consultation on the Suffolk Climate Change Action Plan

SCC is currently running a consultation on its proposed Streets Guide, which will assist with the
design of new residential developments showing how best to create sustainable transport layouts
that promote walking and cycling.

A new Street Guide has been commissioned to update guidance for residential streets. Comments
on the draft guide are welcomed and there is a survey to complete. The consultation closes at 5pm
on 10th February 2021.

Link: https://www.suffolk.gov.uk/planning-waste-and-environment/planning-and-development-
advice/suffolk-design-streets-quide/



https://sneevaccine.org.uk/
https://www.suffolk.gov.uk/planning-waste-and-environment/planning-and-development-advice/suffolk-design-streets-guide/
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Locality Budget

| think I have now spent my full locality budget, having provided 9 laptops for lower-income
students. | say ‘think’ because there is a small amount that might be returned. If so | plan to spend
it on benches or noticeboards for the community.



WOODBRIDGE TOWN COUNCIL

Minutes of an on-line meeting of the PLANNING COMMITTEE held on TUESDAY 14t DECEMBER
2020 at 5pm

Councillors:

Present: Bale, Blois, Holdcroft, Miller, O’Nolan, Sanders, Sutton (except items 1-6) and
Walsh

Absence without

Apologies: C Mapey

In Attendance: Locum Town Clerk, Locum Deputy Town Clerk and no members of the public

Action
673. APOLOGIES FOR ABSENCE

There were no apologies for absence.

674. TO RECEIVE DECLARATIONS OF INTEREST

Councillor Holdcroft declared a local non-pecuniary interest in planning
applications DC/20/4778/FUL and DC/20/4779/LBC as a near neighbour.

No other members declared an interest in matters on the agenda.

675. TO CONSIDER REQUEST FOR DISPENSATIONS

There were no requests from Councillors with a Pecuniary Interest in an item on
this Agenda for a dispensation.

676. PUBLIC QUESTION TIME

There were no members of the public present.

677. TO AGREE AND APPROVE THE MINUTES OF THE PLANNING COMMITTEE MEETING
HELD 1st DECEMBER 2020

The Committee agreed and approved the signing of the minutes of the Planning
Committee meeting held 1st December 2020 as a true record.
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678. TO NOTE INTENTIONS TO UNDERTAKE WORKS TO TREES IN THE CONSERVATION

AREA

The Committee noted intentions to undertake works to trees in the conservation

area.

679. TO COMMENT ON APPLICATIONS FOR PLANNING PERMISSION

The Council agreed their comments as set out below:-

Application No and Address

Committee Comments

DC/20/4778/FUL Quay House 1 Station
Road

We recommend APPROVAL

DC/20/4779/LBC Quay House 1 Station
Road

We recommend APPROVAL

DC/20/4519/FUL Land to the south of 47
Oxford Drive

We recommend REFUSAL. The new parking place
adjacent to plot 2 has an access to the public highway
in a position deemed to be unsafe to other road users.

DC/20/4551/FUL 6 Sandy Lane

We recommend APPROVAL

DC/20/4786/FUL 37 Grundisburgh Road

We recommend REFUSAL. This is the creation of a new
dwelling which would otherwise not comply with
planning policy.

DC/20/4879/FUL 47 Grundisburgh Road

We recommend APPROVAL

680.

681.

TO NOTE EAST SUFFOLK COUNCIL DECISIONS ON PLANNING APPLICATIONS
WHERE THOSE DECISIONS ARE CONTRARY TO THIS COUNCIL'S
RECOMMENDATIONS MADE ON 22nd SEPTEMBER, 6th AND 20th OCTOBER AND
3rd NOVEMBER

The Committee noted East Suffolk Council decisions on planning applications
where those decisions are contrary to this council’s recommendations made on
22nd September, 6th and 20th October and 3rd November.

TO COMMENT ON THE SIZEWELL C CO LTD CONSULTATION ON PROPOSED
CHANGES TO THE SIZEWELL C DCO APPLICATION

The Committee thanked Councillor Sanders for his work on this matter and agreed
to recommend to Full Council that their comments on the Sizewell C Co Ltd
consultation on proposed changes to the Sizewell C DCO application should be:-
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682. TO COMMENT ON THE DRAFT AFFORDABLE HOUSING SUPPLEMENTARY

PLANNING DOCUMENT

The Committee agreed that their comments on the draft Affordable Housing
Supplementary Planning document would be:-

a)

We note that this document is intended to apply across the whole of the
East Suffolk Council area even though there is no comprehensive Local Plan
for the whole of the area. As such it may fail to include some of the local
nuances contained in the individual Local Plans.

We note that “Needs for affordable housing have been identified through
the Strategic Housing Market Assessments that were produced as part of
the evidence base to inform the production of the two Local Plans”. This
information is now some years old and we would argue that both time, and
the impact of COVID19 with the overnight changes to working patterns (and
unemployment) requires a re-assessment of the need.

We note that the consultation document talks of the Housing Strategy
increasing the overall number of affordable homes in Waveney by 150 units
per annum and in Suffolk Coastal by 100 units per annum, whereas the
Council’s Housing Development Strategy talks of only directly providing 50
affordable homes across the whole of East Suffolk. This may no longer
reflect the actual housing need — it is fine providing “affordable” properties
for purchase by a variety of schemes aimed at the lower waged, but the
current state of the economy is a barrier to raising the entry-level deposits,
and also affecting the financial viability of some developments and thereby
reducing the number of affordable units being built.

We note the definition of affordable housing in the NPPF and the
Government’s intention to introduce “First Homes” and thereby further
move the affordable homes market into the home ownership route, rather
than maintain a significant proportion of rented affordable homes. We
would expect this SPD to set out a minimum percentage of rented
affordable homes to be provided, based on a new housing needs
assessment which includes reference to an individual’s ability to finance any
of the non-rented options.

We note that it is proposed that the SPD will provide guidance on how an
appropriate mix (size and tenure) of affordable housing is to be identified
at the site specific level, within the scope of the Local Plan policies. This
should have reference to a town/parish analysis of housing need rather
than a District-wide analysis.

219



f)

We note that the SPD will also cover requirements for affordable housing
on specialist housing developments (such as extra care accommodation)
and that guidance will be provided on affordable housing provision in build
to rent developments. These should be based on local analysis of housing
need.

We agree that that model Heads of Terms (i.e. the content of Section 106
agreements) and model clauses should be included in the SPD, and that
upon adoption of the SPD we plan to use these heads of terms as a default
inall s106 agreement but would like some town/parish council involvement
in developing alternatives if specific and exceptional circumstances dictate
otherwise.

We note that the SPD will include guidance on the circumstances in which
a commuted sum may be payable, how the amount will be determined and
on the broad principles of how commuted sums will be spent but are totally
opposed to the failure of the SPD to set out the Council’s policy or
programme on the spending of commuted sums. It is totally unacceptable
for a commuted sum accrued by a development in X is not used to provide
affordable housing in X but perhaps miles way. This has undertones of
enabling the creation of wealthy areas at the expense of locals in need of
affordable housing.

We note that Local Plan policies WLP8.2 and SCLP5.10 provide for
exceptional circumstances under which the requirement for affordable
housing under the policies may be varied. Guidance on viability appraisals
is set outin Appendix 5 of Waveney Local Plan and Appendix G of the Suffolk
Coastal Local Plan and that the SPD will set out the necessary steps where
a ‘variation” to the requirement is sought. Given the current economic
situation whereby developers may wish to avail themselves of an
opportunity to reduce their contributions, should the policies WLP8.2 and
SCLP5.10 be strengthened ?

We note that Paragraph 63 of the NPPF states that where vacant buildings
are being reused or redeveloped the affordable housing contribution
should be reduced by that amount. Inthe SPD it would be helpful to include
the footnote to that paragraph, which reads “Equivalent to the existing
gross floorspace of the existing buildings. This does not apply to vacant
buildings which have been abandoned.”

We note that the Local Plans expect that affordable housing will be built to
the same design standards as market housing. The SPD will provide
guidance on design matters related to affordable housing including how this
relates to other design related policy/guidance such as Building for Life 12.
As it is an established fact that lower income families are inversely affected
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by energy costs, provision should be made in the SPD and Planning Policy
for all such properties to meet the highest thermal insulation rating and be
heated by alternative methods such as ground source heat pumps.

l) There should be a requirement, not merely an expectation, that all
affordable housing should be linked to existing public footpaths or
cycleways and that there should be a developer contribution to enable
these connections.

m) We note that the SPD will provide guidance on how local need should be
identified, for example how local surveys or assessments should be carried

out and what information would be needed. This guidance should include
how frequently these surveys are to be undertaken.

683. CLOSURE

The meeting was closed at 5.48pm.

Councillor Miller
Chair
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WOODBRIDGE TOWN COUNCIL

Minutes of an on-line meeting of the EMERGENCY RESPONSE GROUP COMMITTEE held on
TUESDAY 15™ DECEMBER 2020 at 6pm

Councillors:

Present: S Bale, G Holdcroft, E O’Nolan, R Sanders and M Wilks
Apologies: P Gillard, J Jewers, S Miller and C Walsh

In Attendance: Locum Town Clerk

Action

704. APOLOGIES FOR ABSENCE

Apologies for absence had been received from Councillors Gillard, Jewers, Miller
and Walsh.

705. TO RECEIVE DECLARATIONS OF INTEREST

No Members declared any interest in matters on the agenda.

706. TO CONSIDER REQUEST FOR DISPENSATIONS

There were no requests from Councillors for a dispensation.

707. TO RECEIVE AND APPROVE THE MINUTES OF THE MEETING HELD 9™ NOVEMBER
2020

The Committee received and approved the signing of the minutes of the meeting
held 9" November 2020 as a true record.

708. PUBLIC QUESTIONS

There were no members of the public present.

709. TO RECEIVE REPORTS ON THE ACTIVITIES OF FOLLOWING WORKING PARTIES AND
AGREE ANY NECESSARY ACTION: -

a. FOOD GROUP
Councillor O’'Nolan reported that demand remained low with five to
eight bags of food per week being distributed. Councillor O’Nolan will
contact the Salvation Army to ask if they require further monetary
support from the Town Council.
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710.

711.

b. PRESCRIPTIONS GROUP

There were no matters to report.
c. IT GROUP

Councillor Bale reported a problem accessing the Gmail account
during her Wednesday shift on the help desk and asked if someone
can check the account should she miss any messages.

d. OUTREACH GROUP

Councillor Wilks suggested that the Committee could make use of a
volunteer assistant, to monitor and progress cases, particularly in
respect of the Outreach Group. He will produce a brief description
of the role, and we will circulate this to the volunteers.

Councillor Wilks reported the group has two clients and that the
interactions with both have developed into self-managing
relationships.

Councillor Bale reported a problem for a resident in Mussidan Place
which had not been adequately dealt with in the first instance; the
Locum Town Clerk will supply to her the contact details of Callum
James, Project Manager for Flagship Housing.

e. COMMUNICATIONS GROUP

There were no matters to report.
f. HYGIENE GROUP

There were no matters to report.

TO NOTE ANY CHANGES IN NATIONAL AND LOCAL ADVICE REGARDING THE
EMERGENCY AND CONSIDER AND AGREE CHANGES TO THIS COMMITTEE'S
STRATEGY ARISING FROM THOSE CHANGES

The Committee noted there were no changes in national and local advice regarding
the emergency to consider.

TO NOTE, AGREE TO SUPPORT AND DELIVER AS APPROPRIATE MEASURES
DESIGNED TO ENABLE SOCIAL DISTANCING TO BE OBSERVED IN WOODBRIDGE
TOWN CENTRE AND OTHER AREAS

It was noted that the weekday 10am — 2pm closure of the Thoroughfare was now
being undertaken by the Town Council handyman. The Locum Town Clerk was
asked to write to all Councillors to organise a weekend and Christmas bank holiday
closure schedule.

The Locum Town Clerk was also asked to write to Suffolk Police in regards to
vehicular use of the Thoroughfare, highlighting the dangerous speeds of some
motorists.
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712. CLOSURE

The meeting was closed at 6.38pm.

Councillor O’'Nolan
Chair
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WOODBRIDGE TOWN COUNCIL

Minutes of an on-line meeting of the PLANNING COMMITTEE held on TUESDAY 5™ JANUARY 2021

at 5pm

Councillors:

Present: S Bale, Lady C Blois, G Holdcroft, C Mapey, E O’Nolan, R Sanders, M Sutton and
C Walsh

Apologies: S Miller

In Attendance:

713.

714.

715.

716.

717.

APOLOGIES FOR ABSENCE

Apologies for absence had been received from Councillor Miller.

TO RECEIVE DECLARATIONS OF INTEREST

Councillor Mapey declared a non-pecuniary interest in item 719 as a Member of East
Suffolk Council and in planning application DC/20/5115/FUL as a near neighbour.

No other Members declared any interests in items on the agenda.

TO CONSIDER REQUEST FOR DISPENSATIONS

There were no requests from Councillors with a Pecuniary Interest in an item on
this Agenda for a dispensation.

PUBLIC QUESTION TIME

There were no members of the public present.

TO AGREE AND APPROVE THE MINUTES OF THE PLANNING COMMITTEE MEETING

HELD 14™ DECEMBER 2020

The Committee agreed and approved the signing of the minutes of the Planning
Committee meeting held 14" December 2020 as a true record.
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718.

719.

TO NOTE INTENTIONS TO UNDERTAKE WORKS TO TREES IN THE CONSERVATION
AREA

The Committee noted intentions to undertake works to trees in the conservation
area.

TO COMMENT ON APPLICATIONS FOR PLANNING PERMISSION

The Council agreed their comments as set out below:-

Application No and Address Committee Comments

DC/20/4815/LBC Buttrums Mill rear of 33 | We recommend APPROVAL

Burkitt Road

DC/20/4793/FUL Naverne Valley land off | We recommend APPROVAL

Castle Street

DC/20/5023/FUL 67 Ipswich Road We recommend APPROVAL

DC/20/5115/FUL The Galley, 21 Market | We recommend APPROVAL

Hill

DC/20/5116/LBC The Galley, 21 Market | We recommend APPROVAL

Hill

DC/20/5132/FUL 26 Westholme Close We recommend APPROVAL

DC/20/5136/FUL 30 Ipswich Road We recommend APPROVAL

DC/20/5169/FUL 1 Warwick Avenue We recommend APPROVAL

720.

721.

TO NOTE EAST SUFFOLK COUNCIL DECISIONS ON PLANNING APPLICATIONS
WHERE THOSE DECISIONS ARE CONTRARY TO THIS COUNCIL'S
RECOMMENDATIONS MADE ON 22NP SEPTEMBER, 6™ AND 20™ OCTOBER AND 3RP
AND 17™ NOVEMBER

The Committee noted those East Suffolk Council decisions on planning applications
where those decisions were contrary to this council’s recommendations made on
22" September, 6" and 20™ October and 3™ and 17t November.

TO CONSIDER WHETHER TO COMMENT ON NATURAL ENGLAND’S PROPOSALS
FOR IMPROVED ACCESS TO THE COAST FROM FELIXSTOWE FERRY TO BAWDSEY,
WHICH FORM PART OF A PROGRAMME TO ESTABLISH A CONTINUOUS WALKING
ROUTE AROUND ENGLAND’S COASTLINE, AS SET OUT IN THE MARINE AND
COASTAL ACCESS ACT 2009

Councillor Sutton declared a non-pecuniary interest as a Director of Woodbridge
Riverside Trust, past whose property the path would run.
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The Committee considered whether to comment on Natural England’s proposals
for improved access to the coast from Felixstowe Ferry to Bawdsey, which form
part of a programme to establish a continuous walking route around England’s
coastline, as set out in the Marine and Coastal Access Act 2009 and agreed that no
comments would be made.

722. TO COMMENT ON THE DRAFT HISTORIC ENVIRONMENT SUPPLEMENTARY
PLANNING DOCUMENT

The Committee considered whether to comment on the draft Historic
Environment Supplementary Planning document, and agreed that no comments
would be made, other than that the photographs claiming to be of Woodbridge
were not.

723. TO COMMENT ON THE SUFFOLK DESIGN: STREETS GUIDE

The Committee agreed to consider this document at the meeting of the
Committee to be held on 19t January.

724. TO CONSIDER WHETHER TO SIGN THE SIZEWELL C FORUM LETTER REGARDING
THE LACK OF COMMUNITY ENGAGEMENT

The Committee considered whether to sign the Sizewell C Forum letter regarding
the lack of community engagement and agreed to write its own letter to the Forum
Chairman, drawing comparison to the Forum’s stated intention to hold such
meetings regularly, the lack of any meetings in 2020 and that similar meetings had
been held in respect of EDF’s Hinckley Point site. The Town Clerk was asked to
construct such a letter on their behalf.

725. TO CONSIDER WHETHER TO COMMENT ON PLANNING APPLICATION
DC/20/4646/FUL —SIZEWELL B POWER STATION COMPLEX AND ADJOINING LAND

The Committee agreed to consider its draft comments at the meeting of the
Committee to be held on 19t January.

726. CLOSURE

The meeting was closed at 5.53pm.

Councillor Sanders
Vice-Chair
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WOODBRIDGE TOWN COUNCIL

Minutes of an on-line meeting of the EMERGENCY RESPONSE GROUP COMMITTEE held on
MONDAY 11™ JANUARY 2021 at 6pm

Councillors:
Present: S Bale (except items 736-740), P Gillard, G Holdcroft, J Jewers, E O’Nolan,
R Sanders C Walsh and M Wilks
Apologies: S Miller
In Attendance: Locum Town Clerk, Locum Deputy Town Clerk and Carolyn Douthwaite
Action
736. APOLOGIES FOR ABSENCE

737.

738.

739.

740.

741.

Apologies for absence had been received from Councillor Miller.

TO RECEIVE DECLARATIONS OF INTEREST

No Members declared any interest in matters on the agenda.

TO CONSIDER REQUEST FOR DISPENSATIONS

There were no requests from Councillors for a dispensation.

TO RECEIVE AND APPROVE THE MINUTES OF THE MEETING HELD 15™ DECEMBER
2020

The Committee received and approved the signing of the minutes of the meeting
held 15™ December 2020 as a true record.

PUBLIC QUESTIONS

There were no members of the public present.

TO RECEIVE REPORTS ON THE ACTIVITIES OF FOLLOWING WORKING PARTIES AND
AGREE ANY NECESSARY ACTION: -

a. FOOD GROUP

Councillor Walsh reported that the Group were still delivering six
parcels a week plus the shopping for one other person
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b. PRESCRIPTIONS GROUP

Councillor O’Nolan reported that Framfield Surgery, if necessary,
would ask for volunteers to collect prescriptions, possibly in batches,
and that whilst Watertons were coping at the moment they would
contact the Group if there was an issue. It was agreed to call a weekly
meeting of the Emergency Response Group whilst the current high
levels of COVID were present.

c. IT GROUP
Councillor Bale reported ongoing issues when logging on.

d. OUTREACH GROUP

The Committee agreed to suspend Standing Orders for this item in
order that Carolyn Douthwaite could contribute to the discussion.
The Chairman advised that Carolyn had been asked to assist with the
organisation of the outreach support. There were now nine listening
volunteers, more than sufficient to deal with the current demand.

e. COMMUNICATIONS GROUP

Councillor Gillard reported that recently the Group had been
retweeting Government advice. The Group was asked to contact
Radio  Suffolk and use our noticeboards and the
NextdoorWoodbridge message board to promote the message that
the Emergency Response Group is still active if people are in need or
distress, but to exclude prescription collections from the current
offer.

It was further agreed to take out full-page advertisements in “In
Touch” and the Woodbridge Flyer with the same message, as well as
emphasising to stay 2m apart and wear masks.

f. HYGIENE GROUP

It was agreed to erect some social distancing notices at Whisstocks
Place, and to purchase some additional banners with both the “Stay
2m apart” and “Wear a Mask” messages. The Town Clerk was asked
to contact East Suffolk regarding the lack of suitable hygiene
measures to protect shoppers at a key establishment in the town.

742. TO NOTE ANY CHANGES IN NATIONAL AND LOCAL ADVICE REGARDING THE
EMERGENCY AND CONSIDER AND AGREE CHANGES TO THIS COMMITTEE'S
STRATEGY ARISING FROM THOSE CHANGES

It was noted that changes in national and local advice regarding the emergency
had been announced tonight.
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743. TO NOTE, AGREE TO SUPPORT AND DELIVER AS APPROPRIATE MEASURES
DESIGNED TO ENABLE SOCIAL DISTANCING TO BE OBSERVED IN WOODBRIDGE
TOWN CENTRE AND OTHER AREAS

It was noted that observance of social distancing was lax in the Town Centre, and
along the River Walk.

744. CLOSURE

The meeting was closed at 5.46pm.

Councillor O’'Nolan
Chair
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WOODBRIDGE TOWN COUNCIL

Minutes of an on-line meeting of the CLIMATE AND ECOLOGICAL EMERGENCY COMMITTEE held
on MONDAY 11™ JANUARY 2021 at 6pm

Councillors:
Present: S Bale, E O’Nolan, R Sanders and M Wilks
Apologies: Lady C Blois and L Hussey
Non-Council
Members: E Garayalde, J Healey, G Rodgers (except items 745-748), D Thomas and
P Watson
In Attendance: Locum Deputy Town Clerk and Tim Harrison
745. APOLOGIES FOR ABSENCE

746.

747.

748.

749.

There were apologies from Councillor Blois and Non-Council Member Laura
Hussey.

TO RECEIVE DECLARATIONS OF INTEREST

No Members had any Disclosable Pecuniary or Local Non-Pecuniary Interests in
relation to items on the Agenda.

TO CONSIDER REQUEST FOR DISPENSATIONS

There were no requests from Councillors with a Pecuniary Interest in an item on
this Agenda for a dispensation.

PUBLIC QUESTION TIME

There were no questions from the public.

TO AGREE AND APPROVE THE MINUTES OF THE MEETING HELD 7™ DECEMBER

2020

The Committee agreed and approved the signing of the minutes of the meeting
held 7t" December 2020 as a true record.
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750. TO REVIEW THE CLIMATE CHANGE PLAN

Before reviewing the Climate Change Plan, the Committee discussed with Mr
Harrison, how to engage better with the local schools in order to promote The
town’s Earth Protector status, and the work of the Committee. It was agreed that
the Council need one route of contact to address the needs of this Committee and
the Youth Group, and one supportive teacher/headmaster in each school to
promulgate the messages to pupils. It was agreed that Councillor Wilks would
work with Gaia Rodgers and Tim Harrison to develop this communication plan
further.

The Committee then reviewed the Climate Change Plan and agreed the following
updates:-
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Actions needed

Priority

Target
date

Lead Member

Progress Plan / Notes

Goal 11 - sustainable cities and introduce a 20mph speed limit
communities

Goal 11 - sustainable cities and encourage walking, cycling and
communities more sustainable transport

Goal 11 - sustainable cities and introduce 8 car free days each year
communities

Goal 3 - good health and promote a 'nature therapy/green
wellbeing spaces' initiative

Goal 11 - sustainable cities and Public electric car charge points
communities with minimum 50KW charge
Goal 6 - clean water and fit 'hippos' to council toilets

Goal 12 - responsible encourage locally sourced foods
consumption and production

Goal 6 - clean water and encourage rain and grey water
sanitation collection

Goal 15 - life on land plant 250 trees each year in public
spaces

Goal 12 - responsible promote urban agriculture including
consumption and production 50 more allotments

1

10

2/2020

TC

Greg explore

Subject to Full Council approval of the budget on 26th
January 2021, SCC to be instructed to cost out the
scheme previously put forward, using monies from
County Councillor Page, with a view to the Town
Council funding work on all, or part, (depending on
overall cost) of the scheme to start late in the 2022/23
Council year. In the interim the Town Clerk to seek
advice from SCC regarding the costs of speed
indicator devices, and approved sites for a
Community Speedwatch Scheme.

Town Clerk to prepare a paper for the Highways
Committee, WTC has contributed to the ESC
consultation on potential new cycle routes and
footpaths, WTC seeking supporting statements for
changes to the definitive register of public footpaths.
Town Clerk to agenda asking SCC regarding painting
cycle-path on Hasketon Road surface for next
Highways Committee meeting, as well as the options
for widening pavements in Church Street and Quay
Street. The Disability Alliance be asked to support
changes to pavement widths. Sara Marsh be asked
to publicise the issues of parking on pavements.

Town Council/Highways Committee

Promote the Quaker Burial Ground as a quiet place
for contemplation. Obtain costings for a sensory and
high level garden on the Melon Pit site, ready to work
with the Disability Alliance to seek funding when the
wall is repaired.

Town Clerk is actioning this work

Prospective partner has withdrawn due to current
COVID19 restrictions. Re-engage when pandemic
impact is reduced.

Town Clerk liaising with Notcutts over practicalities of
distribution. Town Clerk asked to approach Dobbies if
Notcutts unable to assist.

480 woody shrubs to be planted in ElImhurst Park in
March 2020. In view of pandemic will need to be
planted and mulched by contractors. Planting
Licence for 250 trees on A12 submitted to SCC.
Councillors Blois and Wilks to meet with Friends of
Fen Meadow to select sites for mass planting of up to
250 trees during 2021. Will need liaison with
Amenities Committee.

Locations being sought for a community garden or
allotments in an existing park, Woodbridge Growers
to be contacted over greater public access to the area

they lease.

It was further agreed to publicise the impact of idling car engines.

751. CLOSURE

The meeting was closed at 7.38pm.
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WOODBRIDGE TOWN COUNCIL

Minutes of an on-line meeting of the AMENITIES COMMITTEE held on TUESDAY 12™ JANUARY 2021

at 6pm

Councillors:

Present: S Bale, Lady C Blois, P Gillard, S Miller (except items 752-756), R Sanders and
C Walsh (except 752-757)

Apologies: S Rawlings

Absent without

Apologies: J Jewers, C Mapey and M Wilks
In Attendance: Locum Town Clerk and Locum Deputy Town Clerk
Action
752. APOLOGIES FOR ABSENCE

753.

754,

755.

756.

757.

Apologies for absence had been received from Councillor Rawlings.

TO RECEIVE DECLARATIONS OF INTEREST

No members declared an interest in matters on the agenda.

TO CONSIDER REQUEST FOR DISPENSATIONS

There were no requests from Councillors for a dispensation.

CONFIRMATION OF AMENITIES COMMITTEE MINUTES

The Committee received and approved the signing of the minutes of the meeting
held on 8" December 2020 as a true record.

PUBLIC QUESTION TIME

There were no members of the public present.

TO NOTE THE POSITION REGARDING THE KINGSTON FIELD PEDESTRIAN ACCESS
BRIDGE
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The Committee noted the position regarding the Kingston Field pedestrian access
bridge and its removal on safety grounds, together with the order placed for the
design of a new bridge.

758. TO AGREE TO THE PREPARATION OF A LEASE/LICENCE FOR THE SALE OF ICE-
CREAM ON THE COUNCIL'S LANDS

The Committee, following receipt of legal advice, agreed to the preparation of a
commercial contract for the sale of ice-cream on the Council’s lands.

759. CLOSURE

The meeting was closed at 6.08pm.

Councillor Gillard
Chair
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Minutes of an on-line meeting of the EMERGENCY RESPONSE GROUP COMMITTEE held on

WOODBRIDGE TOWN COUNCIL

MONDAY 18™ JANUARY 2021 at 6pm

Councillors:
Present: S Bale, J Jewers, E O’Nolan, R Sanders and C Walsh
Apologies: P Gillard, G Holdcroft and S Miller

Absent without
Apologies: M Wilks

In Attendance:

760.

761.

762.

763.

764.

APOLOGIES FOR ABSENCE

Apologies for absence had been received from Councillors Gillard, Holdcroft and
Miller.

TO RECEIVE DECLARATIONS OF INTEREST

No Members declared any interest in matters on the agenda.

TO CONSIDER REQUEST FOR DISPENSATIONS

There were no requests from Councillors for a dispensation.

TO RECEIVE AND APPROVE THE MINUTES OF THE MEETING HELD 11™ JANUARY

2021

The Committee received and approved the signing of the minutes of the meeting
held 11t January 2021 as a true record.

PUBLIC QUESTIONS

There were no members of the public present.
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765.

766.

767.

TO RECEIVE REPORTS ON THE ACTIVITIES OF FOLLOWING WORKING PARTIES AND
AGREE ANY NECESSARY ACTION: -

a. FOOD GROUP

Councillor Walsh reported there had been no change from the
numbers reported at the previous meeting.

b. PRESCRIPTIONS GROUP

Councillor O’Nolan reported that there were no prescription
collection requests being received at present.

c. IT GROUP
There were no issues to report.

d. OUTREACH GROUP

Councillor Wilks reported that he had met with Carolyn Douthwaite
and that the Outreach Group were ready to recommence the
listening service offer.

e. COMMUNICATIONS GROUP
There were no issues to report.

f. HYGIENE GROUP
There were no issues to report.

TO NOTE ANY CHANGES IN NATIONAL AND LOCAL ADVICE REGARDING THE
EMERGENCY AND CONSIDER AND AGREE CHANGES TO THIS COMMITTEE’'S
STRATEGY ARISING FROM THOSE CHANGES

It was noted that changes in national and local advice regarding the emergency
had been announced since the last meeting. However, the Government had
announced that it would not be providing free school meals during half-term. It
was agreed to consider this Council’s position at the next meeting.

It was reported that the Co-op had not accepted the free school meal vouchers
previously issued and the Town Clerk was asked to enquire as to why this was
occurring.

TO NOTE, AGREE TO SUPPORT AND DELIVER AS APPROPRIATE MEASURES
DESIGNED TO ENABLE SOCIAL DISTANCING TO BE OBSERVED IN WOODBRIDGE
TOWN CENTRE AND OTHER AREAS

It was noted that observance of social distancing continued to be lax in the Town
Centre, and along the River Walk.
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768. CLOSURE

The meeting was closed at 6.28pm.

Councillor O’'Nolan
Chair
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WOODBRIDGE TOWN COUNCIL

Minutes of an on-line meeting of the PLANNING COMMITTEE held on TUESDAY 19™ JANUARY 2021

at 5pm
Councillors:
Present: S Bale, Lady C Blois, G Holdcroft, C Mapey, S Miller, O’Nolan, R Sanders, M Sutton
and C Walsh
In Attendance: Locum Town Clerk, Deputy Town Clerk and two members of the public
Action
769. TO RECEIVE APOLOGIES FOR ABSENCE

770.

771.

772,

773.

774,

There were no apologies for absence.

TO RECEIVE DECLARATIONS OF INTEREST

No Members declared any interests in items on the agenda.

TO CONSIDER REQUEST FOR DISPENSATIONS

There were no requests from Councillors with a Pecuniary Interest in an item on
this Agenda for a dispensation.

PUBLIC QUESTION TIME

There were no members of the public present.

TO AGREE AND APPROVE THE MINUTES OF THE PLANNING COMMITTEE MEETING
HELD 5™ JANUARY 2021

The Committee agreed and approved the signing of the minutes of the Planning
Committee meeting held 5™ January 2021 as a true record.

TO NOTE INTENTIONS TO UNDERTAKE WORKS TO TREES IN THE CONSERVATION
AREA

There were no reported intentions to undertake works to trees in the conservation
area.
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775. TO COMMENT ON APPLICATIONS FOR PLANNING PERMISSION

The Council agreed their comments as set out below:-

Application No and Address

Committee Comments

DC/21/0021/FUL 11 Hilly Fields

We recommend APPROVAL

DC/20/5158/FUL 8 Bredfield Street

We recommend APPROVAL

DC/20/5159/LBC 8 Bredfield Street

We recommend APPROVAL

DC/20/4519/FUL Land to the South of 47
Oxford Drive

We recommend REFUSAL.

The creation of additional car parking spaces adds to the
already cramped site layout which is contrary to
planning policy SCLP5.7. In addition, in creating access
tothese spaces the application has reduced the number
of on-street parking spaces in an area where parking is
at a premium.

DC/20/5284/FUL 18 St Johns Street

We recommend APPROVAL

DC/20/5155/VOC Kings Knoll,
Broomheath

The Committee agreed to defer consideration of this
application until the next meeting as the East Suffolk
Planning Portal did not contain the information
required on which to assess the application

Councillor Miller declared a non-pecuniary local interest in the following application and
abstained from commenting and voting.

DC/20/5152/FUL The Moorings, Cherry
Tree Road

We recommend APPROVAL

776. TO NOTE EAST SUFFOLK COUNCIL DECISIONS ON PLANNING APPLICATIONS

WHERE THOSE  DECISIONS

ARE

CONTRARY TO THIS COUNCIL'S

RECOMMENDATIONS MADE ON 22N° SEPTEMBER, 6™ AND 20™ OCTOBER AND

3R0 AND 17™ NOVEMBER, AND 15" DECEMBER NOT PREVIOUSLY REPORTED

The Committee noted those East Suffolk Council decisions on planning applications
where those decisions were contrary to this council’s recommendations made on
22" September, 6 and 20" October and 3@ and 17" November, and 1°t

December not previously reported.

777.

TO COMMENT ON THE PROPOSED SUNNICA ENERGY FARM

The Committee agreed that they had no comments to make on the proposed

Sunnica Energy Farm
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778. TO COMMENT ON THE SUFFOLK DESIGN: STREETS GUIDE

The Committee agreed that whilst they welcomed its production as a guide for
future developments, they had no comments to make on the Suffolk Design:
Streets Guide.

779. TO CONSIDER WHETHER TO COMMENT ON PLANNING APPLICATION
DC/20/4646/FUL — SIZEWELL B POWER STATION COMPLEX AND ADJOINING LAND

The Committee agreed to defer consideration of their comments on planning
application DC/20/4646/FUL — Sizewell B power station complex and adjoining
land until the next meeting. Councillor O’Nolan agreed to produce some draft
comments for consideration.

780. CLOSURE

The meeting was closed at 5.52pm.

Councillor Miller
Chair
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WOODBRIDGE TOWN COUNCIL

Minutes of an on-line meeting of the FINANCE COMMITTEE held on TUESDAY 19™ JANUARY
2020 at 7.30pm

Councillors:
Present: S Bale, P Gillard, G Holdcroft, E O’Nolan, R Sanders, M Sutton
Apologies: C Walsh

Absent without
Apologies: M Sylvester

In Attendance: Locum Town Clerk and Locum Deputy Town Clerk

Action

781. APOLOGIES FOR ABSENCE

Apologies for absence had been received from Councillor Walsh.

782. TO RECEIVE DECLARATIONS OF INTEREST

Councillor Sutton declared a local non-pecuniary interest in item 786 as a Director
of Woodbridge Riverside Trust.

Councillor Holdcroft declared a local non-pecuniary interest in item 786 as a
Director of Choose Woodbridge and as Chair of the Regatta Committee.

Councillor Bale declared a local non-pecuniary interest in item 786 as a Trustee
of the Tide Mill Trust

Councillor Gillard declared a local non-pecuniary interest in item 786 as a Trustee
of the Tide Mill Trust

No other Members had any interest in matters on the agenda.

783. TO CONSIDER REQUEST FOR DISPENSATIONS

There were no requests from Councillors with a pecuniary interest in an item on
this Agenda for a dispensation.

784. TO RECEIVE AND APPROVE THE MINUTES OF THE MEETING HELD ON 8™
DECEMBER 2020
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785.

786.

787.

The Committee received and approved the signing of the minutes of the meeting
8" December 2020 as a true record.

PUBLIC QUESTIONS

There were no members of the public present.

TO CONSIDER FUTURE FINANCIAL DEMANDS ON THE COUNCIL AND THE
IMPLICATIONS THEREOF AND THE SIXTH DRAFT BUDGET AND MAKE A
RECOMMENDATION TO FULL COUNCIL

The Committee agreed to recommend to Full Council that the net budget to be
set for financial year 2021/2022 should be £343,101, and that the precept to be
demanded from East Suffolk Council should be £343,101.

CLOSURE

The meeting was closed at 8.11pm.

Councillor Sutton
Chair
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ITEM 10

TO COMMENT ON PROPOSALS BY THE SUFFOLK PENSION SCHEME TO OFFER ILL-
HEALTH INSURANCE COVER TO EMPLOYERS

The Suffolk Pension Fund Committee recently reviewed the incidences of ill health early
retirements awarded to employees who are members of the Suffolk Pension Fund and
the costs of those awards.

Currently Employers have the choice to take out Il Health Liability Insurance to cover
these costs or to be invoiced for the liability outstanding after the budgeted allowance
forill health included in the contribution rate has been taken into consideration.

Over the last five years there have been one or two liabilities a year that some smaller
employers who have less financial resources at their disposal, could have difficulties
paying. In order to protect some of the Fund’s smaller employers from being unable to
pay such a liability should one occur in their organisation, the Suffolk Pension Fund
Committee after careful consideration have mandated that smaller employers should
all have Ill Health Liability Insurance in place as standard from 1 April 2021.

Il Health Retirements

If an active or deferred member of the scheme becomes unable to work due to ill
health, then they may be entitled to early payment of their LGPS pension. Il Health
benefits can be paid at any age and are not reduced on account of early payment.

Il health retirements generate an additional cost that the employer needs to pay into
the Fund due to the enhancement and early payment of benefits to the scheme
member. lll health retirements are relatively infrequent but variable and unpredictable,
and there is a risk that your organisation may be unable to meet the strain cost.

In 2019/20 there were 36 ill health retirements which totalled £3.2 million. The average
amount of the liability was £77,447, with the highest single amount being £1.3 million.
This liability was incurred with an employer which only had 38 active members but had
fortunately taken out Il Health Liability Insurance.

What is Il Health Liability Insurance
[l health insurance covers the full strain cost of liabilities incurred for an employer if a
member of the Suffolk Pension Fund is awarded early retirement due to ill health.

How much will it cost

The insurance premium is calculated as a percentage of each employer’s payroll and
the premium is deducted from the employers’ contributions, netting off against the
contribution rate budget allowance meaning it will not be an additional cost to you as
an employer in the Fund.

Which employer will this affect



The Pension Fund Committee has considered Employers with a Suffolk Pension Fund
pension payroll of less than £1 million to be smaller employers. Individual academies in
multi academy trusts with a combined Suffolk LGPS pension payroll of more than £1
million will not be considered as a smaller employer.

Employers who already have the insurance in place who would not be classified as a
smaller employer can still maintain the insurance.

Consultation

The Suffolk Pension Fund Committee is holding a consultation to establish views on the
size criteria of the Employers who will be mandated to hold Ill Health Liability Insurance
and would like to hear the views from all of the Employers in the Fund.

1. The Pension Fund Committee are suggesting that all Employers in the Suffolk
Pension Fund, that has a LGPS pension payroll of less than £1m should have |l
Health Liability Insurance — what are your views on this?

2. Are there any other considerations the Committee should take into account
when approving the criteria for which employers should be mandated to take
out Il Health Liability Insurance.

Members are recommended to respond “agree” to question 1 and consider their
comments on question 2

ITEM 11

TO AGREE TO OBTAIN A VALUATION OF THE SHIRE HALL FROM THE DISTRICT VALUER
IN PREPARATION FOR A FUTURE DECISION OVER THE COUNCIL'S CONTINUED
OWNERSHIP ONCE THE FINAL COSTS OF REPAIRS ARE KNOWN

Once the full costs of the essential and long-overdue repairs to the Shire Hall are known,
the Council needs to be in possession of all the information on which to make a decision
on its future — essentially in order to decide whether to undertake all the repairs, and
enhance the Shire Hall’s internal accommodation to provide for future long-term
occupation, or to relocate to alternative premises and dispose of the Shire Hall. If
disposal is to be considered, then in accord with legislation the Council needs to obtain
“best consideration” and an independent valuation will serve as the Council’s guide to
that figure.

Before an order can be placed with the District Valuer the Council needs to be assured
as to whether one or all of a number of future options for use of the Shire Hall are likely
to be acceptable in planning terms.

Members are therefore recommended to: -

a) Make outline planning applications for alternative uses to include retail,
hospitality and residential uses.



b) Instruct the District Valuer on such uses as gain approval from East Suffolk
Council’s Planning Department.

The budget for 2021/2022 has been prepared on the basis that the Council will retain
the Shire Hall and repair/enhance it, with an estimate of costs. Should the Council at a
later stage agree its disposal the sums within the budget, and reserves, will permit for
the acquisition of alternative, more suitable, office accommodation.

ITEM 12
TO CONSIDER THE BUDGET RECOMMENDATION FROM THE FINANCE COMMITTEE AND
AGREE THE PRECEPT SUM FOR 2021/2022

The Finance Committee, at its meeting held 19™" January, agreed to recommend to Full
Council that the net budget to be set for 2021/2022 should be £343,101 and that the
precept to be demanded from East Suffolk Council should be £343,101.

A copy of the budget, and future financial forecast, is shown below.



Code

4000

4100
4105
4110
4115
4120
4125

4120
4200
4205

4100
4405
4410

4881

4500
4100
4505
4506
4510
4515
4520

4600
4620
4625
4630
4635
4636
4640
4645
4650
4655
4660
4665
4642
4670
4675
4680
4685
4690
4700
4750
4632

EXPENDITURE

GENERAL AMENITY

Grounds Maintenance Contract
Total

ELMHURST PARK

Utilities

Building Maintenance Inc. Bandstand
Garden Supplies inc. wheel bins
Bedding Plants

Play Area Maintenance

Toilets (cleaning/Utilities)

Total

KINGSTON FIELD

Play Area Maintenance

Other Work (inc stream/allotment area)
Pavilion Expenses (building repairs)
Total

OTHER AMENITY AREAS
War-Memorial-Electricity Charges
Theatre Str. Toilets/Maintenance
Allotment Expenses

Total

WHISSTOCKS SITE

Annual Maintenance of Floodgate & Repairs
Pest Control

Annual Maintenance of Drainage/Sluice Gate
Cleaning of Public Open Space & Repairs
Lease from Crown Estates

Utilities for use of POS

Whisstocks from Crown Estate

Whisstocks (other) Exp

Total

SHIRE HALL

Rates

Utilities

Routine Repairs/Maintenance (day to day)

Routine Repairs/Maintenance (day to day) UPPER F

Telephone, including Internet lines/Mobiles
Cleaning

Christmas

Total

ORGANISATION

Salaries (+ On-costs)

Mayors Expenses

Mayors Receptions/Civic Tea

Deputy Mayors Expenses

Hospitality (other at SH)

Staff Vacancy Advertising/Recruitment Expenses
Stationery & Printing

Computer Maintenance Contract
Training (Staff)

Training (Councillors) + Expenses
Photocopier Costs

Mayors printing, photocopying & postage costs
Newsletter

Postage (General)

Wedding Expenses (Caretaker/Adverts)
Legionella Inspections

Handyman Supplies

Bi-Annual Wedding Licence/Stat. Notice
Petty Cash

Surgeries and External Council Meetings
Elections

Total

BUDGET

2021/2022

£ 61,500
£ 61,500
£ 675
£ -
£ 2132
£ -
£ 509
£ 7,899
£ -
£ 250
£ -
£ 250
£ 103
£ 6088
£ 135
£ 6326
£ 1,200
£ 500
£ 500
£ 3,250
£ 300
£ -
£ 2500
£ 8250
£ -
£ 2865
£ 1,943
£ 322
£ 2315
£ 2172
£ 3,090
£ 12,708

M rh th M Mh th th thth th I Hh th th thth th th Hhrh th M

146,991
1,500
2,000

100

150
1,500
1,442
7,905
1,500
1,500
1,881

300
2,100
2,000
1,500

174,269



5100

5150
5200

4800
4805
4810
4815
4825
4835
4855

4900
4905
4910
4915
4920
4925

1216?
1217
1218

1200
1100
1700
1500
1520
1871
1620
1720
1210
1510
1230
1690
1110
1220
1400
1680
1870

COMMITTEE EXPENDITURE

Amenities £ 11,000
Climate Emergency £ 10,000
Planning £ 1,000
Highways £ -
Total £ 22,000
PARTNERSHIP AND COMMUNITY WELLBEING

Grants Scheme £ 12,000
Regatta Insurance £ 560
Tide Mill Grant £ 7,500
Play Area Inspections £ 1,875
Remembrance Day Expenditure £ 600
Crown Estates Rent £ -
Army Parade Expenses £ 500
Total £ 23,035
FEES & CHARGES

Bank Charges £ 318
Insurance Costs £ 14,000
Audit & Accountancy Charges £ 1,401
Other Subs (inc. SALC) £ 2,000
Internal Auditor Charges (SALC) £ 992
Legal Fees £ 5,000
Total £ 23,711
Total Expenditure £ 339,948
INCOME

Whisstocks Income

Whisstocks Development Income (Service Charge R £ 4,636
Museum Income (including insurance recharges) £ 1,150
WRT Income (including insurance recharges) £ 2,700
Total £ 8,486
Other Income

Hire of Kingston Field & other Income (inc Bootcam £ 300
Hire of EImhurst Park £ 500
Market Rents (from Stallholders) £ 5,000
Hire of Shire Hall (Grd. Floor) & Market Square £ 1,075
Hire of Whisstocks Waterfront POS £ 500
Income from Moorings/Tide Mill Quay £ 250
Wedding Rental Income £ 7,500
Property Rents - Art Club £ 1,500
Property (& other) Rents (H&S) - Kingston Pavilion £ 3,750
Property Rent - 1st floor Shire Hall £ 5,125
Allotment Rents £ 500
Interest from Bank Accounts £ 3,000
Lease on EP Kitchen Garden (Inc. Water Charges) £ 75
Tennis Court Income £ 2,050
Theatre Street Wayleave (for the Galley Restaurant) £ 220
Legionella Recharges (To buildings on estate) £ -
CIL Income

LOCAL COUNCIL TAX SUPPORT GRANT £ 5,703
Total £ 37,048
Total Income £ 45,534
NEW PROJECTS

Hire of a Mobile Toilet Block £ 1,000
Total £ 1,000
Contributions to/Movement From Earmarked Reserves

EMR Elections £ 2,000
EMR - Flood Defences £ 2,000
EMR - POS Defences £ 1,000
Total £ 5,000

Budgetted Expenditure £ 345,948



This Forecast is Based Solely on Known Current Commitments. Any Changes to the Council's Major Assets will invalidate it.

Budgetted Expenditure

Budgetted Income

One-Off Projects

Annual Repetitive Maintenance Funding

Future Years Maintenance Reserve

Net Requirement (Precept)

Removal from Shire Hall during maintenance works
Loss of Income at Shire Hall during works
Repayments on £375k (est) loan to cover works
Increased Longterm Maintenance Shire Hall
Post-Covid19 events

Christmas at Whisstocks

Litter bin daily emptying Whisstocks

New Play Equipment Kingston Field

New Bridge and Pathway Kingston Field
Increased Longterm Maintenance Kingston Field
Suffolk Wildlife Trust Educational Sessions
Promotion and support of "local food" market
Promotion of climate change

Elmhurst Park Play Equipment

Elmhurst Park Toilets

Increased Longterm Maintenance Elmhurst Park
Fen Meadow Play Equipment

Increased Longterm Maintenance Fen Meadow
Contribution to Major Asset Reserve
Repayments on £375k (est) loan for 20mph scheme
Art Club Roof (est)

TOTAL

Shire Hall Maintenance Reserve
Kingston Field Play Equipment
Kingston Field Tarmac

Pontoon

Major Asset Works

CiL

Elmhurst Park Play Equipment
Fen Meadow Play Equipment
TOTAL

Revised Net Requirement (Precept)

Band D Equivalents

Band D Council Tax

Net Band D Increase

Percentage Terms

Cost per week

£

£

2020/21

347,653

35,825

10,000

321,828

3149.75

102.18

1.96

£

M oo )

Mo

2021/22

345,948

45,534

£14,217
£15,000
329,631
10,000
10,000
7,770
4,000
2,500
1,700
89,000
33,000
2,500

1,000
2,000

163,470
20,000
30,000

8,000
10,000
20,000
62,000

150,000

343,101

3,100.12

110.67

8.50

8.3%

2.13

£

-£

N

2022/23

356,327

36,183

£14,643

£25,000
359,787
15,000
12,000
15,539
6,180

1,400
1,751

12,200
2,575
1,030
2,060

20,000

50,000

8,000
15,539

163,274

32,000

26,500
28,000
50,000

136,500

386,561

3162.12

122.25

11.57

10.5%

2.35

£

M b

M oo

m

2023/24

367,016

36,545

£15,083

£38,651

384,205

15,539
10,000
6,365
1,442
1,804

12,566
2,652
1,061
2,122

7,000

30,625

15,539

106,715

22,000
5,000

30,625
57,625

433,295

3225.36

134.34

12.09

9.9%

2.58

-£

M b m b

Mo omh o

2024/25
378,027

36,911

£15,535

£39,811

396,462

15,539
10,300
6,556
1,485
1,858

12,943
2,732
1,093
2,185
7,210
3,062

13,500

15,539

94,002

5,000

5,000

485,464

3289.87

147.56

13.22

9.8%

2.84

M b

rh M oo

Mmoo

m

2025/26
389,368

37,280

£16,001

£41,005

409,094

15,539
10,609
6,753
1,530
1,913

13,331
2,814
1,126
2,251
7,426
3,154

18,000

15,539

40,000
139,985

549,079

3388.57

162.04

14.48

9.8%

312



Location

All Open Spaces
All Open Spaces
Community Hall
Elmhurst Park
Elmhurst Park
Elmhurst Park
Elmhurst Park
Elmhurst Park
Elmhurst Park
Elmhurst Park
Elmhurst Park
Elmhurst Park

Fen Meadow Play Equipment

Fitzgerald Green

I.T. System

Jubilee Clock, Thoroughfare
Kingston Field

Kingston Field

Kingston Field

Kingston Field

Kingston Field

Kingston Field

Kingston Pavilion

Play equipment at all sites
Play equipment at all sites
Shire Hall

Shire Hall

Shire Hall

Shire Hall

Shire Hall (Ground Floor,
Shire hall (Ground Floor,
Shire Hall (Ground Floor,
Shire Hall (Ground Floor,
Theatre Street toilets
Theatre Street toilets
Theatre Street toilets
Tree Works

War Memorial
Whisstocks

Whisstocks

Whisstocks
Woodbridge Art Club

Description of Works

Annual Tree Survey (no work, just a survey)
Benches

Fixed wiring test

Fixed wiring test - toilets

Fixed wiring test - groundsman's shed
Fixed wiring test - bandstand
Repaint gates, pergola, shelter
Repaint bandstand * Anti-Climb paint
Resurface paths

Repaint toilet - interior

Repaint toilet - exterior

Repaint playground equipment
Repaint Playground Equipment
Renew posts

Renewal

Annual Service

Repaint Exterior of Pavilion

Fixed Wiring Test at Pavilion
Repaint Playground Equipment
Repaint Playground Railings

Renew Pavilion Roof

Relay safety surfacing under swings
Check pump and empty sump
Annual maintenance

Renewal

Fixed wiring test

Annual Service Clock

Repaint Exterior

Gutter and stonework

Emergency Lighting test

Fire Alarm test

Fire Extinguisher test (3x£5.75)
Repaint interior

Fixed wiring test

Repaint toilet - interior

Repaint toilet - exterior

Works identified in survey

Clean statue of Queen Victoria

To Go Into Revenue

Clean and flush drainage grids Acco Drains ??**f Six Monthly

Maintenance on air compressor - floodgate
Renew air pipe - floodgate
Fixed wiring test

TOTAL

Recommended Cost per Annum (Annual Items) in
Frequency Last Completed Cost of Last Works based on Frequency 2021/22 To Go Into Earmarked
Annual 2020 £480 £480 £480
Three years £11,000 £3,667 £3,667
Five years 2017 £ 1,742.78 £ 348.56 £ 348.56
Five years 2017 est £300 £60 £60
Five years 2017 £ 23691 £ 50.00 £ 50.00
Five years 2017 est £300 £60 £60
Four years 2019 £ 4,227.50 £ 1,056.88 £ 1,056.88
3years 201877 est £1,500 £ 500.00 £500
Four years 2019 £ 1,164.00 £ 291.00 £ 291.00
Four years est £1,000 £250 £ 250.00
3 years est £1,500 £500 £500
3 years est £1500 £ 500.00 £ 500.00
7 yearly est £500 £ 71.43 £ 71.43
5 years 2019 est £7,500 £ 1,500.00 £ 1,500.00
Yearly Feb-20 £ 271.00 £ 271.00 £ 271.00
4 years 1,618.00 404.50 404.50
Five years 2017 £ 139.60 £ 27.92 £ 27.92
3 years est £1,500 £ 500.00 £ 500.00
4 years est £1,000 £250 £250
2020 £ 10,000.00 £ 2,000.00 £ 2,000.00
Yearly Feb-20 £ 200.40 £ 200.40 £ 200.40
Yearly est £3,000 £3,000 £3,000
10 years est £220,000 £22,000 £22,000
Five years 2017 £ 2,380.18 £ 476.04 £ 476.04
Yearly Feb-20 £ 227.00 £ 227.00 £ 227.00
4 years est £6,000 £ 2,000.00 £ 2,000.00
Yearly est £1,000 £ 1,000.00 £ 1,000.00
Six months Dec-19 £ 205.80 £ 411.60 £ 411.60
Six months Oct-16 £ 7150 £ 143.00 £ 143.00
Yearly Apr-19 £ 17.25 £ 17.25 £ 17.25
3years est £6,000 £ 2,000.00 £ 2,000.00
Five years 2017 £ 216.73 £ 43.35 £ 43.35
Four years 2019 £ 1,164.00 £ 291.00 £ 291.00
Four years est £1,000 £250 £ 250.00
Yearly 2019 £ 900.00 £ 900.00 £ 900.00
5 years 2020 £ 1,300.00 £ 650.00 £ 650.00
Feb-20 £ 850.00 £ 1,400.00 £ 2,700.00
Six Monthly £ 1,200.00 £ 1,200.00 £1,200
3years £ 145.00 £48 £48
Five years 2017 £ 1,515.71 £ 303.14 £ 303.14
£14,217 £36,432



Balance as at

Account 31.3.20
KF Play Equipment £ 49,500.00
Elections £ 10,000.00
SH Building Maintenance £ 93,213.41
EP Play Equipment £ 50,000.00
Community Hall £ 7,182.68
PCSO/Youth Projects £ 11,774.00
Fen Meadow Play Area f 37,500.00
Staffing Reserve f 40,000.00
Major Asset Works £ 112,985.56
Long-term Maintenance (less incurred Maintenance)
CIL £ 59,066.73
Whisstocks Flood Defences f 1,000.00
Whisstocks Public Open Space £ 500.00
Pontoon f 10,000.00
Kingston Field Tarmac f 8,000.00
Elmhurst Park Bedding £ 650.00
£ 491,372.38
General £ 31,240.62
TOTAL RESERVES £ 522,613.00

Expected
Balance as at
31.3.21

£
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39,532.70
10,000.00
86,413.41
50,000.00
11,774.00
37,500.00
40,000.00
72,946.68

94,699.24
1,000.00
500.00
10,000.00
8,000.00
650.00
463,016.03

96,271.00

559,287.03

Expected
Balance as at
31.3.22
£ 9,532.70
£ 10,000.00
£ 66,413.41
£ 50,000.00
£ -
f 11,774.00
£ 37,500.00
£ 40,000.00
£ 52,946.68
-£ 23,651.00
£ 44,690.24
f 1,000.00
£ 500.00
£ -
£ -
f 650.00
£ 301,356.03
£ 96,271.00
£ 397,627.03

Expected
Balance as at
31.3.23
f 21,732.70
£ 10,000.00
£ 34,413.41
£ -
£ -
f 11,774.00
£ 37,500.00
£ 40,000.00
f 34,446.68
-£ 13,651.00
£ 13,690.24
f 1,000.00
£ 500.00
£ -
£ -
f 650.00
£ 192,056.03
£ 96,271.00
£ 288,327.03

Expected
Balance as at
31.3.24

£

£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£

34,298.70
10,000.00
44,413.41
7,000.00
11,774.00
6,875.00
40,000.00
12,446.68
20,690.24
1,000.00
500.00

650.00
189,648.03

96,271.00

285,919.03

Expected
Balance as at
31.3.25

47,241.70
10,000.00
54,713.41
14,210.00
11,774.00
9,937.00
40,000.00
25,946.68
27,690.24
1,000.00
500.00

650.00
243,663.03

96,271.00

339,934.03

Expected
Balance as at
31.3.26
£ 60,572.97
£ 10,000.00
£ 64,713.41
f 21,636.30
£ -
f 11,774.00
£ 13,090.86
£ 40,000.00
£ 43,946.68
£ 39,690.24
f 1,000.00
£ 500.00
£ -
£ -
£ -
£ 306,924.46
£ 96,271.00
£ 403,195.46



Members are recommended to agree the budget and the precept of £343,101.

ITEM 13
TO COMMISSION A NEW VAT REVIEW TO INCLUDE LIABILITIES ARISING FROM THE
20MPH SCHEME AND POSSIBLE WORKS AT THE SHIRE HALL

In order to ensure that the Council can maximise its VAT recovery on significant future
expenditure at the Shire Hall, and on the 20mph scheme, a VAT review is advisable.

A quotation for a review, similar to that conducted in 2019, has been received with a
cost of £600.

Given the likely impact of being unable to recover VAT, Members are recommended to
agree to the commissioning of a new VAT review at a cost of £600.

ITEM 14

TO SUPPORT THE TRANSITION OF THE WOODBRIDGE MUSEUM TRUST TO A NEW
CHARITABLE INCORPORATED ORGANISATION (CIO) CHARITY WITH A WORKING NAME
OF "WOODBRIDGE MUSEUM CIO"

Woodbridge Town Council has the ability to nominate two Trustees to the WMT who
are currently Councillors Blois and Rawlings. Councillor Blois is currently Deputy Chair
of the Museum. After being nominated by Woodbridge Town Council and once elected
as Trustees of Woodbridge Museum, the terms of office are subject only to the
governance of Woodbridge Museum. It is proposed the rotation of office under the CIO
will be a maximum of three terms of four years initially staggered and previous time
served under the WHT constitution not used.

The establishment of a new CIO Foundation model provides the opportunity for the
existing Trustee nomination arrangements to be reviewed and Woodbridge Museum
would wish to continue its long standing, close and important relationship with
Woodbridge Town Council under the CIO. That said, when the Woodbridge Museum
ClO is established a change to the future selection and choice of the two potential
nominations from Woodbridge Town Council is required.

Woodbridge Town Council will be able to nominate two "representatives" who do not
need to be Woodbridge Town Council Councillors. It is important to Woodbridge
Museum to have Trustees who are able to offer and provide interest / skills / expertise
/ commitment on a long-term basis. This is particularly the case as the maximum term
amounts to twelve years and continuation of service is an important aspect of the
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ongoing voluntary nature associated with the running of the Museum which opens to
the public at weekends as well as during the week.

It is intended that Woodbridge Museum CIO will be established by June 2021 and the
Accreditation of the Museum by the Arts Council will follow in July 2021. Once the
Charity Commission has granted CIO status to Woodbridge Museum, the current Lease
from and Service Charge arrangement with Woodbridge Town Council and all other
existing legal and contractual arrangements will be immediately transferred and put
into the name of Woodbridge Museum CIO.

The Council reviews its appointments to external bodies at its Annual Meeting each
May, and it is recommended that: -

a) The Council supports the transition of the Museum Trust to a Charitable
Incorporated Organisation.

b) The Council reviews its future appointments to the new CIO at its annual
meeting in May 2021.

ITEM 15
TO CONSIDER AND DETERMINE THE OUTSTANDING GRANT APPLICATIONS

The Council previously agreed to defer the determination of grant applications from the
Sea Scouts and the Disability Advice Service to this meeting and to consider it together
with any other applications received during the intervening period, of which there are
two.

The Grants budget has a current surplus of £7,372.

The applications (full details are on SharePoint): -

Organisation Amount Requested | Services Previous Grants
Awarded
Sea Scouts £500 Additional £500in 2019
equipment
Disability Advice £1,000 To provide advice £1,000 each year
Service and support since at least 2016

particularly in
respect of benefit
claims
Bloodrunners £750 Free transportation | None
of blood, blood
products and
human breast milk




Woodbridge £2,055 Covid19 publicand | None
Museum Trust volunteer

protection

measures

Members are to determine these grant requests.

ITEM 16
TO CONSIDER MAKING A DONATION TO THE SCHOOL LAPTOP APPEAL

As Members will be aware there is a shortage of laptops for pupils whilst schools are
closed. There is a local appeal both for laptops and funds.

Members are to consider making a donation to the local laptop appeal.

ITEM 17
TO AGREE NOT TO ENFORCE THE NOTICE TO QUIT TO THE COMMUNITY HALL
MANAGEMENT COMMITTEE UNTIL AT LEAST 31t MARCH 2021.

Members are to extend the agreement not to enforce the Notice to Quit to the
Community Hall Management Committee until at least 315t March 2021.

ITEM 18

TO AGREE TO DEFER THE CONSIDERATION OF MEMBERS’ SUGGESTIONS AS TO THE
FUTURE OPERATION OF THE COMMUNITY HALL UNTIL THE LEGAL ISSUES HAVE BEEN
RESOLVED

Members are recommended to agree to defer the consideration of Members’
suggestions as to the future operation of the Community Hall until the legal issues have
been resolved.

ITEM 19

NOTE THE VARIATIONS TO THE WHISSTOCKS SECTION 30 AGREEMENT PROPOSED BY
THE ENVIRONMENT AGENCY AND TO DELEGATE NEGOTIATIONS ON THE AGREEMENT
TO THE TOWN CLERK IN CONJUNCTION WITH THE MAYOR AND THE COUNCIL'S
SOLICITORS

As part of the Whisstocks development the Council was required to enter into a Section
30 Agreement with the Environment Agency which governs the floodgate and the river
wall.



Following internal changes at the Environment Agency some administrative changes
were proposed to the Notice reflecting new section titles. Whilst these are acceptable
some additional changes are not, namely the insertion of these clauses: -

a) “The Owners agree not to erect a building or structure within 16 metres of the Sea
Defence save that the Agency confirms that the Owners may construct (i) the
Community Heritage Building (as marked on the Plan) (ii) the Chandlery (as marked
on the Plan) (iii) the Structure (according to the Technical Plans) and (iv) the
Floodgate (subject to and in accordance with the Flood Defence Consent).” and

b) “The Owners shall operate the Floodgate in accordance with the operating
procedures set out in Schedule 2 on receiving notification from the FIDO.” — locked
open until notified by FIDO (Flood Incident Duty Officer) to close the gate.

Obviously as a Council we have already erected demountable seating within 16 metres
of the sea defence and are proposing to install a demountable litter bin.

And, for operational reasons during the Christmas period we close the floodgate for an
extended period, whether there is a risk of flooding or not.

As Officers we have opened up dialogue with the Environment Agency regarding these
two clauses and await their formal response.

Members are recommended to delegate negotiations on the agreement to the Town
Clerk in conjunction with the Mayor and the Council’s Solicitors.



ITEM 20
TO AGREE TO ASK THIS COUNCILS COMMITTEES TO PROVIDE BENCHMARKING
QUESTIONS TO BE USED FOR QUALITATIVE RESEARCH

We have been taking advice from the PR Manager at Haverhill Town Council in regards
to improving our communication with residents. One suggestion was to undertake a
questionnaire survey via Survey Monkey to learn more about the public understanding
and perception of the work we undertake on their behalf. It was suggested that;

Benchmarking / Market Research

Before you embark on a promotional push you need to know what you are up against.
A few simple benchmarking / research exercises will allow you to gain an insight into
what people really think, rather than guesswork and assumptions. Once you have an
understanding you will be able to repeat the exercise at intervals to track progress. It
should be straightforward to conduct as qualitative survey via Survey Monkey or similar.

In around ten questions ask residents which key TC projects and responsibilities they are
aware of and how they rate them. The survey can be promoted via the email list, WTC
Facebook page and other Woodbridge related social media accounts. A small incentive
to take part works well but won’t necessarily be required as lots of people like to tell you
about their opinions and themselves for free.

Members are recommended to agree that Committees are asked to provide two/ three
pertinent questions to be used as part of a benchmarking questionnaire.





