Woodbridge Town Council
Shire Hall Market Hill Woodbridge Suffolk P12 4LP
Town Clerk: Mr G E Diaper
Tel: 01394 383599
Email: townclerk@woodbridge-suffolk.gov.uk

To Members of the Town Council

Cllr Adelson Cllr Holdcroft Cllr O’'Nolan Cllr Sutton
Clir Bale Cllr Jewers Cllr Page Cllr Sylvester
Clir Lady Blois Clir Mapey Clir Rawlings Clir Walsh
ClIr Gillard Cllr Miller Cllr Sanders Cllr Wilks

You are hereby summoned to attend the Meeting of the Town Council to be held at the
John Gibbons Gallery, The Longshed, Tide Mill Way on: Tuesday 15" February at 7.00pm
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Greg Diaper
Town Clerk
10" February 2022

Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to 30 minutes
duration.

Agenda
1. Apologies

2. To receive declarations of interest
Members and officers are invited to make any declarations of Disclosable Pecuniary
or Local Non-Pecuniary Interests that they may have in relation to items on the
Agenda and are also reminded to make any declarations at any stage during the
meeting if it becomes apparent that this may be required when a particular item or
issue is considered.

3. To consider requests for dispensations
Councillors with a Pecuniary Interest in an item on this Agenda, who wish to remain,
speak, and/or vote during consideration of that item, may apply for a dispensation
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in writing to the Town Clerk prior to the meeting. Applications may also be
considered at the meeting itself should the nature of the interest become apparent
to a Councillor at the time of the meeting.

Public question time
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Thirty minutes maximum.

To note the receipt of a written report from County Councillor Page
To note the receipt of a written report from District Councillors Mapey and Yule

For members to question the District and County Councillors on matters contained
in their written reports

To agree and approve the minutes of the meeting held 18" January 2022
To consider, question and agree the following Financial Reports;

Income to 31°% January 2022

Expenditure to 31% January 2022

Income and Expenditure against Budget to January 2022

Bank Reconciliation and Supporting Bank Statements to 31 January 2022
The Accounts and Payments List for February 2022

The HSBC Net report for February 2022

The HSBC Corporate Card report for January 2022

Summary of Direct Debit payments to 31 January 2022

Debtors Report to 31 January 2022

To note the receipt of the minutes from this Council’s Committees
Amenities — 25.01.22

Climate and Ecological Emergency —01.02.22

Planning —01.02.22

Climate and Ecological Emergency —08.02.22
Amenities —08.02.22

To review the Council’s management of risks.

To note the conclusion of the second internal audit for 2021/22 and take any
appropriate action.

To consider the Community Governance Review in East Suffolk.

To consider the schedule of meetings for the 2022/23 Civic Year (to follow).



15.

16.

17.

To note a list of current projects and Working Parties (to follow).

To consider a request from the Woodbridge Art Club to upgrade the heaters in the
Art Club building.

Closure.



Woodbridge Town Council Report
February 2022

County Councillor Caroline Page

07545423837
https://suffolklibdems.org/carolinepage/

COVID-19

Latest SCC information is available here: https://www.suffolk.gov.uk/coronavirus-covid-19/
Latest Government advice is available here: www.gov.uk/coronavirushave
Vaccination Appointments can be booked here: www.sneevaccine.org.uk

Suffolk’s Budget Setting Meeting 17th February

On Thursday, Suffolk County Council will meet to agree the County budget 2022-23. In brief:

The Council’s proposes a planned 2022-23 Budget Requirement of £512,415,721, leading to an
increase in Council Tax of 2.99% for 2022-23, equating to a £41.76 rise for a Band D property, from
£1,397.16 in 2021-22 to £1,438.92 in 2022-23.

The Council Tax comprises an element relating to county-wide services and an element for the Social

Care Precept, with the rise consisting of:

. an increase in the Council Tax relating to county-wide services of £27.79 for a Band D
property, from £1,251.38 in 2021-22 to £1,279.17 in 2022-23, a rise equivalent to a 1.99%
increase in Council Tax;

. an increase in the Social Care Precept ringfenced to help fund Adult Social Care of £13.97 for a
Band D property, from £145.78 in 2021-22 to £159.75 in 2022-23, a rise equivalent to a 1.00%
increase in Council Tax;

. a Council Tax requirement/total precept on the Collection Funds of Suffolk’s District and
Borough Councils of £372,712,253 which includes the precept to fund Adult Social Care of
£41,378,800;

. £104,613,000 is due to be spent on the Capital Strategy, and Capital Programme in 2022-23

The county Scrutiny Committee met last month to discuss these budget proposals. The opposition
group believes the budget did not raise the Social Care Precept tax to the necessary amount.

Suffolk Opposition Budget Amendment
Clir Andrew Stringer (Proposer) and ClIr Caroline Page (Seconder)
Suffolk GLI's key political priorities for the budget are:

Priority 1: Adult Social Care — Ensuring the Adult Care Services (ACS) is as fully funded as can
possibly be from the Local Authority, guaranteeing all possible funding measures are applied to
ensure ACS is fully prepared during post-COVID recovery.

Priority 2: Energy Costs — To protect the most vulnerable from the rising energy costs, by providing a
long-term strategy to democratise local green energy with significant, immediate results.
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We contend that during a period of crisis in Adult Social Care, the Conservative budget proposals do
not take full use of the Adult Social Care Precept. Suffolk GLI proposes to increase the precept by 1%,
making full use of the 3% the Government have offered to Local Authorities.

Furthermore, we believe SCC have not fully prepared for the rising costs of energy bills, and the
effect this will have on the most vulnerable residents in Suffolk. Suffolk GLI proposes an investment
in a Fuel Poverty Pilot Scheme, to help provide a long-term solution to rising energy prices.

Carbon Budget

The Conservatives did not deliver on providing a Carbon Budget to scrutinise alongside the core
budget. However it was scrutinised three weeks later. The Carbon Budget is aimed to help
understand the level of emissions the Council are responsible for and helps to achieve the Council’s
ambition of being carbon-neutral by 2030. The Inaugural full carbon budget will be presented
alongside financial budget as it strives to be a Net Zero organisation by 2030.

The Net Zero Carbon Budget will allow the council to measure its carbon emissions, and monitor and
evaluate the impact of decisions it makes. This will mean it can report each year on its progress,
tracking its ambitions towards Net Zero.

Biodiversity Commitment

As significant landowner and highways authority, County has confirmed plans to enhance the
biodiversity of at least 30% of its land and assets, by 2030. This means it will be progressing its work
around managing highway trees, planting more hedgerow, nature-based flood management
solutions, roadside nature reserves, and much more.

The council already planted 100,000 trees last year, and is on course to plant another 100,000 this
year. It has also put in around 20 kilometres of mixed species hedgerow.

Street party closure fees waived fees
Please carry on getting the news out to residents.

Suffolk County Council are waiving the fees normally charged for road closures on Sunday 5 June
2022, for street parties and other local authority led public events in celebration of the Queens
Platinum Jubilee.

For those wanting to organise a street party as a group of residents, full details, including street
party event criteria, information on insurance and licences are here:
https://www.suffolk.gov.uk/.../apply-for-a-queens.../

All applications must be received before 11pm on Sunday 27 March 2022.

As part of the main criteria for a road closure, it must be a residential road with no through traffic
(i.e. a cul-de-sac or traffic not able to access another road from the event road, etc.) and only
resident traffic will be affected.

If you have any queries, please contact Suffolk County Councils Customer Services team on 0345 606
6171 or email customer.services@suffolk.gov.uk

Transport East


https://www.suffolk.gov.uk/roads-and-transport/roadworks/apply-for-a-queens-platinum-jubilee-street-party-or-other-public-event/?fbclid=IwAR0qXN1Uz0Kw-olJDGQwYxYG1axlGIYkdVN74e9VerXNlZzJ4Sq8Bsm2qFI

Suffolk County Council’s regional transport body, Transport East, has drafted its new strategy for the
future, explaining the investment and priorities Transport East aims to provide, to develop a leading
transportation network up to 2050. As opposition group, Suffolk GLI are concerned with the
emphasis on profit and growth and that their strategy goes significantly against their environmental
pledge, which has been defined, supposedly, as a main focus.

Investment in highly polluting infrastructure projects (such as the A12 between A14 junction at
‘Seven Hills” and A1152 at Woods Lane) clearly go against Transport East’s ‘Desired Outcomes’ of
“Cleaner, greener transport, helping to protect local environments for future generations”, as well as
ensuring a “Healthier, more active population”.

Instead, a strategy for the future should focus on improved public transportation, greener energy,
and walking and cycling infrastructure. Suffolk GLI submitted their comments to Transport East, in
the hope they reconsider their strategy.

County Deal

Suffolk was recently named as one of the 9 areas invited to begin negotiations to agree new county
deals under the recent government levelling-up plan, extending devolution across the country. We
will discover in good time what the implications of this may be.

Combined Councillor Surgeries

We are continuing developing these. This month The Mayor and | will hold a surgery under a gazebo
in the Thoroughfare on 19t February with hopefully the added presence of one of the district
councillors.

When we have established the best format we will consider rotating the ‘mobile surgery’ around
individual wards.

New Discovering Suffolk App

As part of the two year ‘Discovering Suffolk’ project, Discover Suffolk has launched a free mobile app
to help access and enjoy the countryside. The app provides over 100 guided walking, cycling and
riding trails to explore.

To download the app for free head over to the Discover Suffolk website
https://www.discoversuffolk.org.uk/discover-suffolk-app/ or search for ‘Discover Suffolk’ in the app
catalogue on your phone.

Suffolk Libraries Day 2022

Suffolk Libraries Jumpstart January wellbeing campaign ran again throughout January. Working with
Wellbeing Suffolk, Suffolk Libraries offered a programme of free online fitness activities and
wellbeing drop-ins. Hundreds of people enjoyed the activities already which include yoga, pilates,
and creative dance.

Suffolk Libraries is running an online book festival in March, as part of Suffolk Libraries Day 2022.
Suffolk Libraries Day is a celebration of the county’s library service and the organisation’s main
fundraising event. Libraries will also be confirming special events nearer the time.

For more information, visit: https://www.suffolklibraries.co.uk/whats-on/festival/suffolk-libraries-
day-book-festival
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Woodbridge Town Council

Minutes of a meeting of the Town Council held at the John Gibbons Gallery, on Tuesday 18™ January

2022 at 7pm

Councillors:

Present: D Adelson, S Bale, Lady C Blois, G Holdcroft, J Jewers, E O’Nolan, S Miller, R
Sanders, M Sylvester, M Sutton, C Walsh and M Wilks.

Apologies: P Gillard, C Page and S Rawlings.

Absent C Mapey

without apologies

In Attendance: Town Clerk, Locum Deputy Town Clerk and two members of the public
660. Apologies

661.

662.

663.

664.

665.

Apologies for absence had been received from Councillors Gillard, Page and Rawlings.

To receive declarations of interest

Councillor Holdcroft declared a non-pecuniary interest in item 680 as a Director of Choose
Woodbridge.

No other Councillors declared any interest in matters on the agenda.

To consider requests for dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this
Agenda to remain, speak and/or vote on that item in which they had declared an interest.

Public Question Time

A member of the public addressed the Council regarding the request for grant funding by
the Woodbridge First Responders.

To receive a written report from County Councillor Page

The Council noted the receipt of a written report from County Councillor Page.

To receive a written report from District Councillors Mapey and Yule.

No report had been received from the District Councillors.
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666. For Members to question the District and County Councillors on matters contained in their
written reports.

There were no questions for the District and County Councillors.

667. To agree and approve the minutes of the meeting held on 14" December 2021

The Council agreed and approved the signing of the minutes of the meeting held 14
December 2021 as a true record.

668. To consider question and agree the following Financial Reports

The Council noted the receipt of and approved the following financial reports:-

Income to 31st December 2021 - £440,269.00

Expenditure to 31st December 2021 - £399,086.00

Income and Expenditure against Budget to December 2021

Bank Reconciliation and Supporting Bank Statements to 31st December 2021 -
£736,854.90

The Accounts and Payments List for January 2022 - £141,015.42

The HSBC Net report for January 2022 - £33,623.02

The HSBC Corporate Card report for December 2021 - £0.00

Summary of Direct Debit payments to 31st December 2021 - £627.20
Expenditure over £500 Report from 1st October 2021 — 31st December 2021
Debtors Report to 31st December 2021

o 0 T w
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669. To note the receipt of the minutes from this Council’s Committees: -

a. Planning —04.01.22
b. Finance —11.01.22

670. To consider a request from the Woodbridge First Responders for funding.

It was agreed to provide grant funding to a maximum amount of £2000 to the Woodbridge
First Responders, with payment to be made from 2022/23 grant funding budget line
(4800). The Town Clerk was asked to work with the Woodbridge First Responders to
ensure the appropriate allocation of funds.

It was further agreed that if the Council records an underspend during the current financial
year that £2000 be allocated to 4800 in order to replenish the budget line to it’s agreed
amount (£12,000).
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671.

672.

To consider the recommendation from the Finance Committee and agree the precept

request for the Financial Year 2022/23.

The Mayor spoke to draft 3 of the budget, thanking Officers and the Finance Committee

for their work preparing and calculating the figures.

It was agreed to approve draft 3 of the budget as recommended by the Finance
Committee, based on the following income and expenditure figures (a full public version of

the budget is attached at Appendix A).

Woodbridge Expenditure Income Net Expenditure
Town Council 2022-23 2022-23 2022-23
£ £ £

Staffing 152,151 152,151
Administration 88,155 18,575 69,580
Elmhurst Park 8,097 1,000 7,097
Kingston Field 1,206 2,150 - 945

Other Amenity Areas 86,113 500 85,613
Shire Hall 7,077 14,660 -7,583

Grants 12,000 12,000
Partnerships 17,729 17,729

Parks and Playgrounds Upgrade 50,000 50,000
Other Major Projects 63,905 63,905
Public Conveniences 5,716 227 5,489
Whisstocks 8,891 10,216 -1,325

Contributions from/to Reserves 95,226 163,395 - 68,169

Total 596,264 210,723 385,542

It was agreed to serve on East Suffolk Council a precept demand of £385,542 for 2022/23
financial year, which represents an increase of 8%, makes a band D equivalent of £119.50,

an increase of £8.82 a year or 17p a week.

Precept £385,542
Band D Equivalents 3226.36
Band D Council Tax £119.50
Net Band D Increase £8.82
Percentage Terms 8.0%
Cost per week £2.30
Increase per week £0.17

To note the resignation of Cllr. Wilks from the Finance Committee and appoint a member

to the Committee.
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673.

674.

675.

676.

677.

678.

679.

It was agreed to appoint Councillor Miller to the Finance Committee.

To consider increasing the daily authorisation limit on HSBC.net to £40,000.

It was agreed to increase the daily authorisation limit on HSBC.net to £40,000.

To review the success of the Councillor surgery held in December 2021 and discuss best
way forward for future sessions.

It was agreed that the Mayor, Town Clerk and County Councillor Page would agree a date
and details for a Councillor surgery in February.

To review the frequency of the bin emptying schedule on the Town Council estate.

It was agreed that for the Financial Year 2022/23, bin emptying on the Town Council estate
is kept in line with the frequencies detailed in the Grounds Maintenance Contract, plus the
daily emptying of the bin on Whisstocks Place, with a review after three months.

To appoint a member to the Woodbridge Air Quality Management Area Steering Group.

Councillor Sanders was appointed as the Councils representative to the Woodbridge Air
Quality Management Area Steering Group.

To consider how to receive Councillor apologies at future meetings.

Councillor Walsh left the meeting.

It was agreed that Councillor attendance figures would be published on annual basis at the
end of the Civic year.

To note the decision of Suffolk County Council Highways to implement the Thoroughfare
TRO.

Councillor Walsh re-joined the meeting.

Members noted the decision of Suffolk County Council Highways to implement the
Thoroughfare TRO, most likely from January 31,

To receive a verbal report from the Accommodation Working Party.

The Mayor updated Members on the work of the Accommodation Working Party, noting
the progress of the Shire Hall, Theatre Street toilets, Community Hall and Art Club
‘projects’.
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680.

681.

To receive a report from the Queens Jubilee Working Party.

The Queens Jubilee Working Party updated Members on the proposed event on Kingston
Field on Friday 3rd June.

It was agreed to authorise Officers to undertake the necessary booking of contractors and
suppliers (which are within the agreed budget for this event), to facilitate the Queens
Jubilee event.

All Members were invited to the next meeting of the working party scheduled for Thursday
27™ January.

Closure

The meeting was closed at 8.41pm.

Councillor Bale
Chair
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Nom BUDGET BUDGET
Code 2021/2022 | 2022/2023
EXPENDITURE
GENERAL AMENITY
4000 Grounds Maintenance Contract 61,500 64575
Total 61,500 64,575
ELMHURST PARK
4100 Utilities 675 675
4110 Garden Supplies inc. wheel bins 2,132 1200
4125 Toilets (cleaning/Utilities) 5,092 5266
Total 7,899 7,141
KINGSTON FIELD
4200 Other Work (inc stream/allotment area) 250 250
Total 250 250
OTHER AMENITY AREAS
4100 War-Memorial-Electricity Charges 103 115
4405 Theatre Str. Toilets/Cleaning/Utilities 6,088 5716
4410 Allotment Expenses 135 135
Total 6,326 5,966
WHISSTOCKS SITE
5300 Annual Maintenance of Floodgate & Repairs 1,200 0
5310 Pest Control 500 500
5330 Cleaning of Public Open Space & Repairs 500 500
4830 Lease from Crown Estates 3,250 2375
4100 Utilities for use of POS 300 300
4881 Whisstocks (other) Exp 2,500 3465
Total 8,250 7,140
SHIRE HALL
4500 Rates 0 0




Nom BUDGET BUDGET
Code 2021/2022 | 2022/2023
4100 Utilities 2,865 2846
4510 Telephone, including Internet lines/Mobiles 2,315 1831.2
4515 Cleaning 2,172 2399.25
Total 7,353 7,077
ORGANISATION
4600 Salaries (+ On-costs) 146,991 £ 152,151
4620 Mayors Expenses 1,500 1500
4625 Mayors Receptions/Civic Tea 2,000 2000
4630 Deputy Mayors Expenses 100 100
4635 Hospitality (other at SH) 150 150
4636 Staff Vacancy Advertising/Recruitment Expenses 1,500 500
4640 Stationery & Printing 1,442 1440
4645 Computer Maintenance Contract 7,905 8445
4650 Training (Staff) 1,500 1500
4655 Training (Councillors) + Expenses 1,500 1500
4660 Photocopier Costs 1,881 1675.8
4665 Mayors printing, photocopying & postage costs 0 0
4642 Website 0 6000
4670 Postage (General) 300 300
4675 Wedding Expenses (Caretaker/Adverts) 2,100 1690
4680 Legionella Inspections 2,000 0
4685 Handyman Supplies 1,500 1500
4690 Bi-Annual Wedding Licence/Stat. Notice 900 900
4700 Petty Cash 200 200
4750 Surgeries and External Council Meetings 800 1800
4632 Elections 0 0
Total 174,269 183,351




Nom BUDGET BUDGET
Code 2021/2022 | 2022/2023
COMMITTEE EXPENDITURE
5100 Amenities 11,000 11000
5250 Climate Emergency 10,000 10000
5150 Planning 1,000 0
5200 Highways 0 0
Total 22,000 21,000
PARTNERSHIP AND COMMUNITY WELLBEING
4800 Grants Scheme 12,000 12000
4805 Regatta Insurance 560 588
4810 Tide Mill Grant 7,500 7500
4815 Play Area Inspections 1,875 1911
4825 Remembrance Day Expenditure 600 630
4835 Crown Estates Mooring Fees 0 300
4855 Army Parade Expenses 500 525
Total 23,035 23,454
FEES & CHARGES
4900 Bank Charges 318 361.2
4905 Insurance Costs 14,000 11000
4910 Audit & Accountancy Charges 1,401 1800
4915 Other Subs (inc. SALC) 2,000 2000
4920 Internal Auditor Charges (SALC) 992 992
4925 Legal Fees 5,000 5000
Total 23,711 21,153
Total Expenditure 334,593 341,108
INCOME
Whisstocks Income
1216 Vhisstocks Development Income (Service Charge Recovery 4,636 5866
1217 Museum Income (including insurance recharges) 1,150 575
1218 WRT Income (including insurance recharges) 2,700 1625
Total 8,486 8,066




Nom BUDGET BUDGET
Code 2021/2022 | 2022/2023
Other Income
1200 Hire of Kingston Field & other Income (inc Bootcamps) 300 100
1100 Hire of EImhurst Park 500 1000
1700 Market Rents (from Stallholders) 5,000 5000
1500 Hire of Shire Hall (Grd. Floor) & Market Square 1,075 1000
1520 Hire of Whisstocks Waterfront POS 500 2150
1871 Income from Moorings/Tide Mill Quay 250 1500
1620 Wedding Rental Income 7,500 8500
1720 Property Rents - Art Club 1,500 1500
1210 Property (& other) Rents (H&S) - Kingston Pavilion 3,750 7500
1510 Property Rent - 1st floor Shire Hall 5,125 5160
1230 Allotment Rents 500 500
1690 Interest from Bank Accounts 3,000 3000
1110 Lease on EP Kitchen Garden (Inc. Water Charges) 75 75
1220 Tennis Court Income 2,050 2050
1400 Theatre Street Wayleave (for the Galley Restaurant) 220 227
1870 CIL Income
1605 LOCAL COUNCIL TAX SUPPORT GRANT 5,703 0
Total 37,048 39,262
Total Income 45,534 47,328
TOTAL Exp.-Inc. 289,059 293,780
Contributions to/Movement From Earmarked Reserves
Legal Fees 0
EMR Elections 2,000 2000
EMR - Flood Defences 2,000 2000
EMR - POS Defences 1,000 1000
Total 5,000 5,000




This Forecast is Based Solely on Known Current Commitments.

NOTES
Assumes annual 3% inflation post
2022/2023

Assumes annual 1% inflation

Assumes annual 3% inflation post
2022/23

Building up to net requirement over 5
years. Assumes 3% inflation

Additional Items

New Project 2022/23
New Project 2022/25

New Project 2022/23
New Project 2022/23

Use of Earmarked Reserves

Budgetted Expenditure
Budgetted Income

One-Off Projects

Annual Repetitive Maintenance Funding

Future Years Maintenance Reserve

Net Requirement (Precept)

Removal from Shire Hall during maintenance works 4504
Loss of Income at Shire Hall during works 4503
Repayments on £375k (est) loan to cover works 4826
Increased Longterm Maintenance Shire Hall
Post-Covid19 events/Platinum Jubilee4131
Christmas at Whisstocks 4520

Litter bin daily emptying Whisstocks 5330

New Play Equipment Kingston Field 4814

New Bridge and Pathway Kingston Field

Increased Longterm Maintenance Kingston Field
Suffolk Wildlife Trust Educational Sessions 4131
Promotion and support of "local food" market 4641
Promotion of climate change 4641

Elmhurst Park Play Equipment 4814

Elmhurst Park Toilets

Elmhurst Park changing places toilet funding
Allowance for part year cleaning changing places toilet
Increased Longterm Maintenance EImhurst Park

Fen Meadow Play Equipment

Increased Longterm Maintenance Fen Meadow
Contribution to Major Asset Reserve

Repayments on £150k (est) loan for 20mph scheme
Art Club Roof (est)

Whisstocks Open Space

Whisstocks Flood Defence

Contribution to Community Projects Reserve

4 Road Closures

Increased sum Elmhurst Play Equipment

Plastic Bag Recycling - pilot

Legal & Other Exp researching self: d grounds
TOTAL

Shire Hall Maintenance Reserve

Kingston Field Play Equipment

Kingston Field Tarmac

Pontoon

Major Asset Works

CIL

Elmhurst Park Play Equipment

Elmhurst Park Toilet

Fen Meadow Play Equipment used for EImhurst
TOTAL

Revised Net Requirement (Precept)

Band D Equivalents
Band D Council Tax
Net Band D Increase
Percentage Terms
Cost per week

Increase per week

Approved
2020/21

£ 347,653
-£ 35,825
£ 10,000
£ -
£ -
£ 321,828
3149.75
£ 102.18
£ 1.96

Approved
2021/22

Agreed

2022/23

Any Changes to the Council's Major Assets will invalidate it.

Provisional

2023/24

Provisional
2024/25

Pr

ovisional

Provisional
2025/26 2020/27

£ 339,593 £ 346,108 £ 356,491 £ 367,186 £ 378,202 £

-£ 45,534 -£ 47,328

£12,917
£15,000
£ 321,976
£ 10,000
£ 10,000
£ 7,770
£ 4,000
£ 2,500
£ 1,700
£ 89,000
£ 33,000
£ 2,500
£ 1,000
£ 2,000
£ 163,470
-£ 20,000
-£ 30,000
-£ 8,000
-£ 10,000
-£ 20,000
-£ 62,000
-£ 150,000
£ 343,101
3,100.12
£ 110.67
£ 8.50
8.3%
£ 213

£

£
£
£

Mmoo

-£

-£

£

£

£24,549
£25,477

348,806

5,000
5,000
7,770

20,000

1,751

12,200
2,575

20,000
20,000
20,000

2,000

8,000
6,135

20,000
4,000
30,000
700
15,000
200,131

17,770

37,000
28,000
30,000
20,000
30,625
163,395

385,542

3226.36
119.50
8.82

8.0%
2.30

0.17

-£

M bbb

Moo

47,801

£25,285
£40,000

373,975
15,000
12,000
15,539
10,000

8,000
1,804
12,566

2,652

7,000
20,000
6,135

500
1,000

112,196

15,539

46,000

61,539

424,632

3290.89
129.03
9.54

8.0%
248

0.18

-£ 48,279

£26,044

£45,000

£ 389,951

£ 7,210
£ 3,062

£ 37,000
£ 6,135

£ 1,000

£ 106,518

-£ 15,539

-£ 15,539

£ 480,930

3356.70

£ 14327

£ 1424

11.0%

£ 276

£ 0.27

-£ 48,762 -£

£

Mmoo

£

£

£

£26,825

£50,000

389,548

49,250

£27,630

£55,000

406,265 £ 422,928

15,539
10,609
8,487
1,913

13,331
2,814

7,426
3,154
8,000
6,135
40,000
500
1,000

118,909

525,174

3457.41
151.90
8.62

6.0%
292

0.17

£ 15539
£ 10,927.27
£ 8742
£ 1,971
£ 13731
£ 2898
£ -
£ 7,649
£ 3,248
60000

£ 6135
£ 500
£ 1,000
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Woodbridge Town Council

Minutes of the meeting of the Amenities Committee held at the John Gibbons Gallery on Tuesday
25% January 2022 at 7pm

Councillors:

Present: D Adelson, S Bale, S Miller, E O’Nolan, S Rawlings, R Sanders, C Walsh and M Wilks
Apologies: Lady C Blois and J Jewers

In Attendance: Town Clerk, Locum Deputy Town Clerk and three members of the public.

Before the meeting the Town Mayor presented the Locum Deputy Town Clerk, Mr Gordon Mussett,
with a card and gift as a token of thanks for his work for Woodbridge Town Council since 2019.

682. Apologies for absence

Apologies for absence had been received from Councillors Blois and Jewers.

683. To receive declarations of interest

Councillor Adelson declared a non-pecuniary interest in item 688 as his wife is an allotment
holder, and as a member of the Woodbridge Growers Society.

684. To consider requests for dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this Agenda
for a dispensation.

685. Public Question Time

Representatives from the Woodbridge Tide Mill spoke to Members about problems of silting
in the Tide Mill race.

686. To receive and approve the Minutes of the meeting held 7th December 2021

The Committee received and approved the signing of the minutes of the meeting held on 7%
December 2021 as a true record.

687. To consider the options for the Council’s future Grounds Maintenance.

Members agreed the following actions to study the Grounds Maintenance options for the
Council’s estate:
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688.

689.

690.

691.

692.

- Establish a Working Group (ClIrs. Adelson, Bale, O’Nolan and Wilks) to determine the
specification, based on the Grounds Management Plan, for future self-managed Grounds
Maintenance to commence in April 2023, but to also consider the cost effectiveness of
outsourcing the work to an external contractor.

- Invite ideas and suggestions for a Grounds Management Plan (covering nature and
frequency of works) to form the basis for future Grounds Maintenance to commence in
April 2023.

- The Town Clerk was mandated to enter into discussions with East Suffolk regarding a
three-month extension to the Grounds Maintenance Contract until March 31st 2023.

To receive an update on the projects previously discussed by this Committee.

Melon Pit — The Town Clerk was asked to circulate to Members to a design received from a
local builder.

Allotments/ Community Garden — The Town Clerk was asked email residents on the allotment
waiting list, and post on the Council’s social media, explaining the Community Garden concept

and seeking their interest in being part of such a group.

The Town Clerk was also asked to chase the Woodbridge Co-op further to a recent request to
use their fence at ElImhurst Walk as a poster wall.

To consider how to proceed with the Kingston Field artificial cricket wicket.

It was agreed to seek public opinion via an online questionnaire about the future use of the
land currently taken up by the artificial cricket wicket.

To consider the maintenance requirements of the Kingston Field stream.

It was agreed to organise an Amenities Committee site visit with our arborist to further inform
a decision for this site.

To consider installing, and offering for sponsorship, further benches on the Town Council
estate.

The Town Clerk was asked to publicise the Councils existing bench scheme.

It was agreed that the Amenities Committee would fund the purchase and installation of bench
on Fen Meadow in memory of those who have been affected by the coronavirus pandemic.

To consider installing a story corner/ outdoor classroom on the Town Council estate.
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The Town Clerk and Chair were mandated to discuss the options for the installation of a story
corner/ outdoor classroom on the Town Council estate.

693. Closure

The meeting was closed at 8.31pm

Councillor O’Nolan
Chair
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Woodbridge Town Council

Minutes of a meeting of the Climate and Ecological Emergency Committee held on Tuesday 1%
January 2022 at 5pm, at the John Gibbons Gallery

Councillors:

Present: D Adelson, S Bale, E O’Nolan, R Sanders and M Wilks
Non-Council

Members: J Healey, D Thomas, Pam Watson and J Valentine
Apologies

for Absence: Lady C Blois.

In Attendance: Town Clerk and no members of the public

694. Apologies for absence

Apologies for absence had been received from Councillor Blois.

695. To receive declarations of interest

No Members had any Disclosable Pecuniary or Local Non-Pecuniary Interests in relation to
items on the agenda.

696. To consider requests for dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this agenda
for a dispensation.

697. Public Question Time

There were no members of public present.

698. To agree and approve the minutes of the meeting held on 7" December 2021

The following alterations were requested:

ltem 578 - Members noted that the Woodbridge Community Hall had been booked for April
2nd and 3™ 2022.

Item 582 - Members noted the current balance of the CEEC 2021/22 budget.
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699.

700.

701.

702.

703.

704.

With these changes the Committee agreed and approved the signing of the minutes of the
meeting held 7" December 2021 as a true record.

To receive a report from the Climate Action Committee Working Party

Members received a verbal update from the Climate Action Committee Working Party.

A deadline of February 8™ was set for the design of posters/ advertising in order that adverts
can be placed in local publications.

To receive reports from Working Parties of the Committee.

The Water Quality Working Party reported a great interest in their planned work.
The Chair reported on the recent tree planting activities at Kingston Field.

To note the resignation of Eva Garayalde from the Committee.

Members noted the resignation of Eva Garayalde from the Committee.

To consider how to respond to consultations currently being undertaken by the Department
for Environment, Food and Rural Affairs (DEFRA).

It was agreed to schedule a meeting on Tuesday 8" February to agree the Committee’s
response to these consultations.

To receive a verbal update on the eBike project.

The Town Clerk was asked to seek advice about insuring the Hasnip option, and for an item to
be added to the February 8 meeting of the Committee.

Closure
The meeting was closed at 6.08pm.

Councillor Wilks
Chair
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Woodbridge Town Council

Minutes of the meeting of the Planning Committee held at the John Gibbons Gallery, The Longshed,
on Tuesday 1% February 2022 at 7pm

Councillors:

Present: D Adelson, S Bale, Lady C Blois, C Mapey, S Miller, M Sutton, R Sanders, C Walsh
Apologies: G Holdcroft, C Page

In Attendance: Town Clerk and District Councillor Yule

705.  Apologies for Absence

Apologies for absence had been received from Councillors Holdcroft and Page

706. To receive Declarations of Interest

Councillor Mapey declared a non-pecuniary interest in planning application DC/22/0045/FUL
as a friend of the applicant.

Councillor Walsh declared a non-pecuniary interest in planning application DC/22/0045/FUL
as a friend of the owners of the neighbouring property.

707. To consider requests for Dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this Agenda
for a dispensation.

708. To agree and approve the Minutes of the meeting held on 18" January 2022

The minutes of the Planning Committee meeting held 18™ January 2022 were approved.

709. Public Question Time

There were no members of the public present.

710. To note intentions to undertake works to trees in the Conservation Area

Councillors noted the intentions to undertake works to trees in the Conservation Area:
- DC/22/0113/TCA - Cumberland House 17 Cumberland Street
- DC/22/0298/TCA - 26 Ipswich Road
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711. To review and comment upon removal of TPO tree

The Council agreed their comments as set out below:-

Application No and Address

Committee Comments

DC/22/0229/TPO - 26 Ipswich Road

We recommend APPROVAL however due to
the scale of the overall tree works proposals
at this property ask that the East Suffolk
Council tree officer supervise the works to
ensure that the crown reduction and felling
are undertaken as advised.

712. To comment on applications for planning permission

The Council agreed their comments as set out below:-

Application No and Address

Committee Comments

DC/22/0082/FUL - 3A Thoroughfare Woodbridge
P12 1AA

We recommend APPROVAL

DC/22/0080/FUL - 3A Thoroughfare Woodbridge
Suffolk IP12 1AA

We recommend APPROVAL

DC/22/0075/FUL - 35 Warren Hill Road Woodbridge

Suffolk IP12 4DY

We recommend APPROVAL

DC/22/0045/FUL - 16A Market Hill

We recommend APPROVAL

DC/22/0046/LBC - 16A Market Hill

We recommend APPROVAL

District Councillor Yule gave a presentation to the Committee which explained the current planning

process at East Suffolk Council.

713. To comment on application DC/22/0078/FUL — Sizewell C, Sizewell Power Station Road,

Sizewell, Leiston

The Chair was mandated to produce a response on behalf of the Committee.

714. To note East Suffolk Council decisions on planning applications where those decisions are

contrary to this Council’s recommendations and not previously reported

The Committee noted East Suffolk Council decisions on planning applications where those
decisions are contrary to this council’s recommendations and not previously reported.
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https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=R5HVYTQXIAK00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=R5HVYTQXIAK00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=dates&keyVal=R5HT6HQXIAH00
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=dates&keyVal=R5HT6HQXIAH00
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=R5HNM0QXIAD00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=R5HNM0QXIAD00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=R5BY18QXI8600&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=R5BY1BQXI8700&prevPage=inTray

715. Closure

The meeting was closed at 8.20pm.

Councillor Sanders
Chair
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Woodbridge Town Council

Minutes of a meeting of the Climate and Ecological Emergency Committee held on Tuesday 8th
February 2022 at 5pm, at the John Gibbons Gallery

Councillors:

Present: D Adelson, Lady C Blois, S Bale, E O’Nolan, R Sanders and M Wilks
Non-Council

Members: Pam Watson and J Valentine

Apologies

for Absence: J Healey and D Thomas

In Attendance: Town Clerk and no members of the public

In the absence of the Councillor Wilks the Vice-Chair, Councillor Adelson, took the chair.

716.

717.

718.

719.

720.

721.

Apologies for absence

Apologies for absence had been received from Jane Healey and David Thomas

To receive declarations of interest

No Members had any Disclosable Pecuniary or Local Non-Pecuniary Interests in relation to
items on the agenda.

To consider requests for dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this agenda
for a dispensation.

Public Question Time

There were no members of public present.

To agree and approve the minutes of the meeting held on 1% February, 2022

The Committee agreed and approved the signing of the minutes of the meeting held 1%
February 2022 as a true record.

To receive a report from the Climate Action Committee Working Party

Members received a verbal update from the Climate Action Committee Working Party.
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Members agreed that the latest version of the event poster/ artwork could now be publicly
circulated.

Councillor Wilks arrived.

722. To consider how to respond to consultations currently being undertaken by the Department
for Environment, Food and Rural Affairs (DEFRA).
Members agreed their online submissions for the consultations on single-use plastic items and
commonly littered and problematic plastic items.
Members agreed to consider the consultation on the retail sale of peat at their next meeting,
with Cllr. O’Nolan asked to supply the Town Clerk with his personal submission for the
Committee to consider.
Councillor Adelson left the meeting, Councillor Wilks took the chair.

723. To consider how to proceed with the eBike project.
Members agreed that working with Hasnips provides the most likely solution to providing an
eBike hire scheme for Woodbridge. It was agreed to mandate the Town Clerk and Chair to;
- Source quotes for two bikes for consideration at the March meeting.
- Investigate apps for the management of the scheme.
- Organise a meeting with Kevin Hasnip.
- Qualify the insurance requirements of the project.
- Introduce eezybikes to James Mallinder.

724. Closure

The meeting was closed at 6.21pm.

Councillor Wilks
Chair
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Woodbridge Town Council

Minutes of the meeting of the Amenities Committee held at the John Gibbons Gallery on Tuesday 8™
February 2022 at 7pm

Councillors:
Present: D Adelson, Lady C Blois, S Bale, J Jewers, S Miller, E O’Nolan, S Rawlings, R
Sanders, C Walsh and M Wilks
In Attendance: Town Clerk, ClIr. Sylvester and ten members of the public.
725.  Apologies for absence

726.

727.

728.

729.

730.

There were no apologies for absence.

To receive declarations of interest

Councillor Jewers declared a non-pecuniary interest in item 738 as an acquaintance of the
owner of the Strawberry Café.

To consider requests for dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this Agenda
for a dispensation.

Public Question Time

No members of the public wished to speak at this time.

To receive and approve the Minutes of the meeting held 25th January 2022

The Committee received and approved the signing of the minutes of the meeting held on 25™
January 2022 as a true record.

To consider the dredging requirements of the River Deben and receive a presentation from
interested parties.

Due to the presence of members of the public wishing to speak during this item, the Chair
proposed at 7.05pm to suspend Standing Orders to allow for public participation in the
discussion. This was agreed by a majority of Councillors present.

Members and members of the public discussed the dredging requirements of the River Deben.
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731.

732.

733.

734.

735.

736.

737.

At 7.26pm the Chair re-started the meeting under Standing Orders.

It was agreed that Councillors O’Nolan and Sanders would be the Councils representatives to
any working party drawn up to further discuss the dredging of the River Deben.

To receive an update from Grounds Maintenance Contract Working Party.

Members received a verbal update from the Grounds Maintenance Contract Working Party.

To receive an update from the Queens Jubilee Working Party.

Members received a verbal update from the Queens Jubilee Working Party.

To receive an update on the Melon Pit project.

Members received a verbal update from the Melon Pit Working Party. Members asked for
designs for the sensory garden, based on the requirements outlined by the Disability Forum,
to be presented at the March meeting.

To consider how to proceed with the Kingston Field artificial cricket wicket.

Members agreed that the Town Clerk should seek quotations for the renewal of the artificial
cricket wicket and investigate the possible installation of cricket nets on the field.

To consider the maintenance requirements of the Kingston Field stream.

It was agreed to defer any decision on works to the stream until a site meeting for the whole
Committee can be convened.

It was agreed that the Town Clerk remove the fallen fence, which is presenting a health and
safety hazard, with warning signs also being installed.

The Town Clerk was also asked to confirm the boundary of the Councils ownership, noting that
East Suffolk Council are the owners of The Avenue.

Councillor Jewers left the meeting.

To consider upgrading the ElImhurst Park sign.

It was agreed that the Town Clerk would seek professional advice from a signwriter, whilst
Councillor Walsh was asked to speak with Woodbridge Art Club about the potential to
renovate the Elmhurst Park sign.

To agree the wording for the ElImhurst Park play equipment update for the Contracts Finder
website.
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738.

739.

With some minor changes to the suggested text it was agreed to place an advert on the
Contracts Finder website for the upgrade to the Elmhurst Park play equipment.

Members set a deadline of March 31%, 2022, for responses to be received.

To consider the hire charges for the Strawberry Café and Galley Restaurant when using the
Market Square for outside seating.

It was agreed that the Galley Restaurant, Galley Creamery and Deli, the Strawberry Café and
any other organisation wishing to use the Market Square for outside seating would be charged
£15 per day.

Closure

The meeting was closed at 8.51pm

Councillor O’Nolan
Chair
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ltem 11
To review the Council’s management of risks.

The Council is required to review its management of risks on an annual basis. The Council’s
current management of risks is shown overleaf: -

Members are to determine whether changes to this scheme are required.



WOODBRIDGE TOWN COUNCIL - RISK MANAGEMENT SCHEME

Risk assessment is the systematic examination of working conditions, workplace activities and environmental factors that will enable Woodbridge Town Council to

identify any and all potential inherent risks. Woodbridge Town Council will take all practical and necessary steps to reduce or eliminate the risks, insofar as is practically

possible.

This document has been produced to enable Woodbridge Town Council to assess the risks that it faces and satisfy itself that it has taken adequate steps to minimise

them. The list is not exhaustive, and Councillors and Officers may wish to consider other risks not identified.

INCOME
Topic Risk Identified H/M/L Management of Risk Staff Action Frequency
Not Submitted L Full TC Minute — T//C follow up Elec. Diary Monthly
Precept Not Paid by ESC L Check & Report to Finance Committee Elec. Diary April & Oct
Adequacy of Precept M Monthly review of budget to actual Elec. Diary Monthly
Cash Emptying H Segregate Duties. Check Bank Statement Reconcile to take Monthly
Cash Transport H Segregate Duties. Check Bank Statement Reconcile to take Monthly
Charges — Hiring
Review all Income dates L Make sure all hiring income received Elec. Diary Weekly
Cash Banking H Segregate Duties. Check Bank Statements Reconcile to take Monthly
Once per year
Rental Invoices L Register to Invoice Reconcile to take
Feb/March
Charges — Allotment
Cash Handling L Cash to Bank Reconcile to take When banking
Cash Banking L Cash to Bank, Cheques, Standing Orders Reconcile to take When banking
A
Receipt when due L Review investments when received. Elec. Diary ° per; cpayment
Investment Income schedule
Invest Policy L Review policy annually Elec. Diary Annually

Risk Management Scheme
Adopted: 16" February 2021
Review: Annually




EXPENDITURE

Topic Risk Identified H/M/L Management of Risk Staff Action Frequency
. . Two Councillors to
Wrong salary paid L Check time sheets Monthly
agree
. . Two Councillors to
Wrong hours paid L Check to timesheet/contract Monthly
agree
. . Two Councillors to
Salaries Wrong rate paid L Check to contract Monthly
agree
Wrong deductions — NI M Check to PAYE Calculations Check Payroll software Monthly
Wrong dedufrt;ons — Income M Check to PAYE Calculations Check Payroll software Monthly
X
Goods not supplied to TC M Order system Approval Check Weekly
Invoice incorrectly calculated L Check arithmetic & VAT rate Approval Check When received
Direct Costs and . . . L . VH review
overhead expenses Cheque payable is excessive M Signatory initials Stub & Voucher Member verify monthly
. L . VH review
Cheque payable to wrong party M Signatory initials Stub & Voucher Member verify monthly
Councillor overpaid M Claim form Clerk verify Monthly
Agreement of Council to pay L Minute of Town Council meetings Member verify Agregi agiown
u
Allowances — .
Mayor/Deputy BACS M Signatory initials Member verify VH review
monthly
e . . VH review
Follow up verification M Clerk check and consider budget Clerk verify
monthly

Risk Management Scheme
Adopted: 16" February 2021

Review: Annually




Clerk/Financial Assistant to include where

Charged on sales M . Clerk verify Monthly
necessary on sales invoices
VAT . . . .
Charged on purchases L Consider all items per cash book list Clerk verify Monthly
Partial exemption applies? M Check Invoice Clerk verify Monthly
Claimed within time limits M Agree returns submitted Clerk verify Bi-annually
Paid within time limits M Quarterly submissions to be made Clerk verify Quarterly
Reserves — General Adequacy L Consider at Budget setting Member opinion Finance Committee
Adequacy L Consider at Budget and final a/c’s Member opinion Finance Committee
Reserves — Earmarked -
E ked or C
armar e. o'r . ontingent L Consider at Budget and final a/c’s Member opinion Finance Committee
liability
Regular inspection, update insurance and asset
Loss, Damage etc M . Cletk/Deputy Clerk Monthly
register
Assets
Risk hi . o .
Seor damage. o '1rd party M Review adequacy of Public Liability Insurance Elec. Diary Monthly
property or individuals
Loss of key personnel (Clerk) Hours, health, stress, training, mangt.
M Staffing Committee Annually
SLCC provide a locum service General reserve for staff sickness cover.
Staff At insur. Renewal
L Fidelity Guarantee value Council
Fraud by staff/malicious
access Monthly
L Insurance Co. conditions met Clerk

Risk Management Scheme
Adopted: 16" February 2021

Review: Annually




Consequential loss due to Elec. Diary

Loss critical damage or third-party Insurance cover review adequacy Monthly

performance Finance Committee

Loss through theft or Insurance cover review ensure adequacy or Elec. Diary .
Cash . . At insur. renewal
dishonesty Fidelity guarantee Finance Committee
Poor performance of assets or
Maintenance amenities loss of income or Regular maintenance inspection Elec. Diary Monthly
performance
Borrowing/Lending Adequacy of finances to be Financial review and cash flow forecasting Finance Committee Monthly
able to repay loans monthly
Educate Council as to their legal powers Clerk/
Legal Powers Illegal activity or payment The Council holds the General Power of Members Weekly
Competency
RFO/Clerk check monthly + regular internal Elec. Diary

Financial Records Inadequate records . . . Monthly

audit & nominated Councillors T/C & Int. Auditor
Minutes Accurate and legal Review at following meeting Member Monthly

Clerk to remind
Members interests Conflict of interests Update declarations of interest Councillors to Annually
review
Daily backup completed remotely via React Review when
Data loss Data loss Computers —data held in the cloud. Barracuda Re-negotiating At renewal
system installed — All emails retained in ‘Cloud’ contract

Election Costs Invoice at agreed rate Clerk check and consider budget Clerk verify Whenever

Risk Management Scheme
Adopted: 16" February 2021

Review: Annually




Item 12
To note the conclusion of the second internal audit for 2021/22 and take any appropriate

action

The interim, second audit took place on January 26, and the report of the Independent
Internal Auditor is shown overleaf.

This audit recommends no immediate action, therefore members are asked to note the
conclusion of the second internal audit for 2021/22.



SALC Internal Audit Report template (v.2)
Last reviewed: 12 April 2021

Internal Audit Report for Woodbridge Town Council

for Q3 Financial Year 2021-22

<
o

J

Clerk Greg Diaper
RFO (if different)
Chairperson Cllr Sue Bale
Annual Budget Actual To Date 31/12/21
Precept £ 343,101 £343,101
Income £ 388,635 £440,269
Expenditure £ 518,635 £399,086

General reserves

£146,678 as at 31/12/21

Earmarked reserves

£467,725 as at 31/12/21

Audit type

Interim

Auditor name

Colin Poole

Introduction

Suffolk

Associafion of
Local Councils




o | Suffolk

Association of
Local Councils

J

\

SALC Internal Audit Report template (v.2)
Last reviewed: 12 April 2021

The primary objective of internal audit is to review, appraise and report upon the adequacy of internal control systems operating
throughout the council. To achieve this SALC adopt a predominantly systems-based approach to audit.

The council’s internal control system comprises the whole network of systems established within the council to provide reasonable
assurance that the council’s objectives will be achieved, with reference to:

e the effectiveness of operations

e the economic and efficient use of resources

e compliance with applicable policies, procedures, laws and regulations

e the safeguarding of assets and interests from losses of all kinds, including those arising from fraud, irregularity and corruption
e the integrity and reliability of information, accounts and data

Methodology

When conducting the audit, the internal auditor may:

e carry out a selective assessment of compliance with relevant procedures and controls expected to be in operation during the
financial year in order to be able to complete the Annual Internal Audit Report 2020/21 of the Annual Governance and
Accountability Return (AGAR)

e review the reliability and integrity of financial information and the means used to identify, measure, classify and report such
information

e review the means of safeguarding assets and, as appropriate, verify the existence of such assets

e appraise the economy and efficiency with which resources are employed, identify opportunities to improve performance and
recommend solutions to problems

e review the established systems to ensure compliance with those policies, procedures, laws and regulations which could have a
significant impact on operations, and determine whether the council complies

e review the operations and activities to ascertain whether results are consistent with objectives and whether they are being carried
out as planned
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SALC Internal Audit Report template (v.2)
Last reviewed: 12 April 2021

Section 1 — proper bookkeeping
The internal auditor will look at the methods and processes used to manage the council’'s accounts and in particular that it provides clear data
for reporting and monitoring purposes. This includes checking information is accurate, kept up to date, referenced and verified.

Evidence Internal auditor commentary

Is the ledger maintained and up to date? Yes The council uses the Omega accounting package which produces reports on an
Income and Expenditure basis. Council follows Proper Practices in ensuring that its
accounting procedure gives a more accurate presentation of an authority's true
financial position by focusing on the balance of economic benefits that it has under
its control, rather than just its bank balance.

Is the cash book up to date and regularly Yes Cash books are reconciled on a monthly basis and the Town Council is registered

verified? for VAT, both sales and purchase ledgers are implemented via the Omega
Accounting system. Reports including bank reconciliation goes to council
meetings.

Is the arithmetic correct? Yes A number of transactions were tested and found to be correct .

Additional comments:

Section 2 — Financial Regulation and Standing Orders
The internal auditor will check the date the Council carried out its annual review of both Standing Orders and Financial Regulations and in
particular check if these are based on NALC’S latest model which include legislative changes.

Evidence Internal auditor commentary
Have Standing Orders been adopted, up to date and Yes At the meeting of 22nd June 2021, Council reviewed its existing Standing
reviewed annually? Orders confirming that there were no changes required to those adopted
in 2020. A copy was found on the council’s website.
Are Financial Regulations up to date and reviewed Yes Financial Regulations (FR), were reviewed by the Town Council at the
annually? same
meeting, a copy of which can be found on the Council's website
Has the Council properly tailored the Financial Yes
Regulations?
Has the Council appointed a Responsible Financial Yes Minute 388 of the meeting of the Full Council held 5/10/2021 appointed the
Officer (RFO)?* Clerk, Mr G Diaper as RFO.

Additional comments:

1 Section 151 Local Government Act 1972 (d)




SALC Internal Audit Report template (v.2)
Last reviewed: 12 April 2021

o | suffolk
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Section 3 — Payment controls

The internal auditor will specifically check bank reconciliation including credit/debit cards and management approval processes and evidence
that internal Financial Regulations (FO) are being followed. The internal auditor will examine how regular payments are managed and
specifically seek evidence that these have been brought back to the Council for verification purposes especially where the actual payment
made differs from the amount previously agreed. VAT should be clearly identified including evidence that claims have been correctly
managed. The internal auditor will check if the Council has a clear understanding on eligibility in relation to the General Power of Competence
and that s.137 has been correctly applied and managed.

Evidence

Internal auditor commentary

Is there supporting paperwork for payments with
appropriate authorisation?

Yes

A random sample of recent transactions was selected at this audit and at
previous interim audits, following the paper trail from the minutes, purchase
order through invoice, bank payment and cash book. There is a very well-
evidenced support trail for all payments.

Where applicable, are internet banking transactions
properly recorded and approved?

Yes

Accounts for Payment list including the HSBC.net are checked by an
authorised member of the Finance and Staffing Committee prior to being
submitted for approval at each Town Council Meeting. The process of
tracking payments made via HSBC.net provides a very clear audit trail.
The two-step payment authorisation system provides a proportionate
segregation of duties.

Is VAT correctly identified, recorded and claimed
within time limits?

Yes

Council's VAT Registration Number is 268 4119 85. A VAT return for Q4 was
submitted 9/4/21 for £8,365.84. The refund was received in the Council’s bank
19/4/21

VAT return for Q1 was submitted 8/07/21 for £6,153.89. The refund was
received in the Council’s bank 19/07/21

VAT return for Q2 was submitted 11/10/21 for £12,356.40. The refund was
received in the Council’s bank 15/10/21

VAT return for Q3 was submitted 13/01/22 for £26,543.97.

Has the Council adopted the General Power of
Competence (GPOC) and is there evidence this is
being applied correctly??

Yes

Minute 21 of the Annual Meeting held 14-05-2019 shows the Council resolving
to adopt the GPoC.

2 Localism Act




SALC Internal Audit Report template (v.2)
Last reviewed: 12 April 2021
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Are payments under s.1372 separately recorded, Not
minuted and is there evidence of direct benefit to Applica
electorate? ble
Where applicable, are payments of interest and Not
principal sums in respect of loans paid in accordance | Applica
with agreements? ble

Additional comments:

Section 4 — Risk management

The internal auditor will expect to find evidence of the management of risks from identification of what those are for each individual Council
through to how these will be managed and the controls in place to mitigate these and that these have been approved by the Council.

Evidence

Internal auditor commentary

insurance cover in place for employment, public
liability and fidelity guarantee and has been
reviewed on an annual basis?

Is there evidence of risk assessment Yes The Council maintains a comprehensive file of risk assessments and has a

documentation? process for regular checking that material risks are being assessed and
mitigated.

Is there evidence that risks are being identified and Yes At the meeting held 16/02/21 the council reviewed the management of risks

managed? (896) in accordance with good practice

Does the Council have appropriate and adequate Yes The Council’s Insurance document was seen, insurances expiring 31-10-2022.

Public liability cover is £15million

Hirer's Liability cover is £2million

Employer’s liability cover is £10million

Fidelity Guarantee cover is £1million

Buildings insurances are in place for 12 premises as noted on the documents
seen.

The renewal of the insurances were noted by the Full Council on 23/11/21

(minute 529)

3 Section 137 of the Local Government Act 1972 (“the 1972 Act”) enables local councils to spend a limited amount of money for purposes for which they have no other specific

statutory expenditure. The basic power is for a local council to spend money (subject to the statutory limit — of £8.12 per elector) on purposes for the direct benefit of its area, or

part of its area, or all or some of its inhabitants.
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Evidence that internal controls are documented and | Yes Woodbridge Town Council reviewed internal controls at their meeting held
regularly reviewed* 19/10/21 (minute 434)

Evidence that a review of the effectiveness of Yes This was carried out on 04/05/21 (minute 31)

internal audit has been carried out during the year®
Additional comments:

Section 5 — Budgetary controls
The internal auditor will seek verification that budgets are properly prepared, agreed and monitored. In particular they will look for evidence of
good practice in that the key stages of the budgetary process have been followed

Evidence Internal auditor commentary

Verify that budget has been properly prepared and Yes The 2021/22 budget was approved by Full Council on 26™ January 2021
agreed (minute 821)

Verify that the precept amount has been agreed in full Yes The 2021/22 precept was approved by Full Council on 26™ January 2021
Council and clearly minuted (minute 821) and in accordance with good practice the minute included the

figure approved, £343,101. The minutes did not record the percentage
increase (5.3%) nor the implications for Band D.

Regular reporting of expenditure and variances from Yes Within the financial reporting structure
budget
Reserves held — general and earmarked® Yes At 31st December 2021 Council had General Reserves of £146,678 and

Earmarked Reserves of £467,725.

Additional comments:

4 Accounts and Audit Regulations

5> Governance and Accountability Guide

8 In accordance with proper practices, the generally accepted minimum level of a Smaller Authority’s General Reserve is that this should be maintained at
between three (3) and twelve (12) months of Net Revenue Expenditure
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Section 6 —income controls

The internal auditor will seek evidence to ensure income is correct managed — recorded, banked and reported and test mechanisms used to

achieve this.

Evidence Internal auditor commentary

Is income properly recorded and promptly banked? Yes Using the information provided, a sample of income were cross checked
against cash book, bank statement and invoices. No inconsistencies were
found.

Is income reported to full council? Yes Within the financial statements.

Does the precept recorded agree to the Council Tax Yes The council received the 1% instalment of its precept in the sum of

Authority’s notification? £171,550.50 on 30/04/2021 as reported at the meeting of 22/06/2021 (min
52). The Council received the 2" instalment on 29/9/21, as reported at the
meeting held 19/10/21 (min 429)

If appropriate, are CIL reporting schedules in Yes Yes — a clear record is maintained and regularly reported to Council, ahead

accordance with the Regulations?’ of submitting a report to ESDC.

Is CIL income reported to the council? Yes CIL Reserves as at 31-03-2021 = £94,699.24

i 2016/17 = £0

Does unspent CIL income form part of earmarked Yes 2017/18 = £0

reserves? 2018/19 = £16,272.13

Has an annual report been produced? Yes 2019/20 = £42,794.60

Has it been published on the authority’s website? Yes 2020/21 = £35,632.51

2021/22 = £40,609.13 income to 31/12/21, £14,025.22 expenditure.

The report to 31/03/2021 was found on the website.

Additional comments:

7 Community Infrastructure Levy Regulations 2010
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Section 7 — petty cash

The Internal Auditor will seek evidence that the Council has followed its own policies, procedures and verification processes and that these are

up to date.

Evidence Internal auditor commentary

Is petty cash in operation? Yes A balance of £187.20 as at 31/12/2021 was advised by the Town Clerk.
If appropriate, is there an adequate control system in Not

place? Tested

Additional comments: It has not been possible to verify the petty cash held in the offices matches Cash Book 4 as the audit is carried out

remotely in accordance with the council’s instructions.

Section 8 — Payroll controls

The Internal Auditor will check salaries are approved in accordance with PAYE, NI, Pension and that there is a clear understanding that the
clerk is not self-employed. If the Clerk was recruited after 15t April 201, evidence will be required to show compliance with the new
requirements for the statement of employment, Induction, probation periods and training requirements. The Internal Auditor will also review

how payroll is managed including evidence of approval of payslips.

Evidence Internal auditor commentary

Do all employees have contracts of employment? Yes As at 27/1/2022 5 members of staff were reported as employed.

Has the Council approved salary paid? Yes The JNC is yet to settle the 2020/21 pay round. The council approved the
D lerk’ 10/21 mi

Minimum wage paid? Yeos eputy Clerk’s pay 5/10/21 min 390

Are arrangements in place for authorising of the payroll | Yes
and payments to the council? Does this include a
verification process for agreeing rates of pay to be

applied?

The Council has a staffing committee to review rates of pay.
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these reasonable and approved by the Council?

Do salary payments include deductions for PAYE/NIC? | Yes ‘Moneysoft’ payroll software is used which ensures that the Council operates

Is PAYE/NIC paid promptly to HMRC? within the RTI system and submits full payment monthly submissions. In
accordance with Proper Practices, PAYE taxes and employee and employer
National Insurance contributions (NIC) are calculated and recorded for every
employee. Deductions are paid to HM Revenue and Customs and Suffolk
County Council on or before the dates prescribed.

Is there evidence that the Council is aware of its Yes

pension responsibilities? Are pension payments in

operation?®

Are there any other payments (eg: expenses) and are Yes Expenses are paid

Additional comments:

Section 9 — Asset control

The Internal Audit will be seeking to establish if there is a list of assets in accordance with proper practices including the date of acquisition,
location and value. This extends to checking policies (with evidence of review) and that the Council has applied the documented approach in
practice. The Internal Auditor will check not only valuation processes but the existence of reserve budgets for depreciation and adequacy of
insurance. A clear audit trail should be available when items are purchased including minutes to evidence approval.

Internal auditor commentary

Evidence

Does the Council maintain a register of material assets | Yes

it owns and manage this in accordance with proper

practices?®

Are the value of the assets included? (note value for Yes
insurance purposes may differ)

Are records of deeds, articles, land registry title number | Not
available? Tested

The Council asset register records assets with a value of £710,576.

8 The Pension Regulator — website click here

% Governance and Accountability for Smaller Authorities in England — March 2019
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Is the asset register up to date and reviewed annually? | Yes The council reviewed the asset register report on 16/03/21 (957) concluding
assets are worth £710,576, it was noted at the meeting held 4/5/21 that no
changes had been made (min 21)

Cross checking of insurance cover Yes The asset register insurance values need to be updated to reflect the

current insurance values as shown on the insurance schedule

Additional comments:

Section 10 — bank reconciliation

The internal auditor will seek to establish that the Council understands and can evidence good practice and internal control mechanisms in

relation to bank reconciliation.

Evidence

Internal auditor commentary

Is bank reconciliation regularly completed and
reconciled with the cash book and cover every account?

Reported to every regular full council meeting

Do bank balances agree with bank statements?

Bank balances stated in the cash book as at 31/12/2021 agree with the
bank statements:

HSBC Current Account 3658: £12,010.88 = Cash Book 1

HSBC Money Manager 8725: £266,814.04 = Cash Book 2

Suffolk Building Society as at 04/12/2021: £457,842.78 = Cash Book 3
Petty Cash reported: £187.20 = Cash Book 4

Is there regular reporting of bank balances at Council
meetings?

Very full reports are provided to each regular full council meeting and on
the website.
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Section 11 — year end procedures

Evidence

Internal auditor commentary

accordance with the Regulations?**

Are appropriate accounting procedures used? Yes Accounts are produced on an income and expenditure basis.

Financial trail from records to presented accounts Yes

Has the appropriate end of year AGAR*® documents Yes As Council is a smaller authority with gross income and expenditure

been completed? exceeding £25,000 but not exceeding £6.5million it has completed Part 3
and Section 1 Accounting Statements of the AGAR.
The Full council discussed and approved the AGAR at the meeting held
04/05/21 (minutes 33-34)

Did the Council meet the exemption criteria and Not As the Town Council has gross income and expenditure exceeding

correctly declared itself exempt? applicable | £25,000 it will not be able to declare itself exempt from a limited
assurance review.

During the period in question did the small authority Yes The internal auditor was able to find the arrangements for the exercise of

demonstrate that it correctly provided for the exercise public rights for the year ending 31st March 2021 and can confirm that

of public right as required by the Accounts and Audit the

Regulations 2015? dates set for the year ending 31st March 2021 were from 14th June until
23 July 2021.

Have the publication requirements been met in Yes The Council has complied with the requirements of the Accounts and

Audit Regulations 2015 for smaller authorities with income and
expenditure not exceeding £25,000 and published the following on a
public website:

Annual Internal Audit Report of the AGAR

Section 1 — Annual Governance Statement of the AGAR

Section 2 — Accounting Statements of the AGAR

Notice of the period for the exercise of public rights and other information
required by Regulation 15 (2), Accounts and Audit Regulations 2015.

Additional comments:

10 Annual Governance & Accountability Return (AGAR)
11 Accounts and Audit Regulations 2015
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Section 12 — internal audit

The internal auditor will revisit weaknesses and recommendations previously identified to see if these have been addressed. They will also
check if any changes introduced require further verification to ensure effectiveness of the corrective action taken.

Evidence

Internal auditor commentary

Has the previous internal audit report been considered
by the Council?

The Internal Audit Report for the year ending 315 March 2021, was
considered and accepted by full Council at its meeting of 4" May 2021. The
Interim audit carried out 17 August 2021 was considered and accepted by
the council on 21/09/21(,min 346)

Has appropriate action been taken regarding the
recommendations raised?

Recommendation: The Council uses minute 683 (Jan 2020)
as a template for future recording of decisions on the
precept. (Jan 2022 being earliest opportunity)

Recommendation: during the review of Council’s
suite of policies under GDPR, Council might wish to
consider the adoption of a number of policies that
provide the framework for responding to Subject
Access Requests (SAR); that cover the internal
procedures on the handling of SARs and that deal
with security breach incidents covering
organizational risks. Such policies should include
procedures for handling requests for rectification,
erasure or restriction of processing and a response
plan for dealing with a security breach.

Recommendation: Local Government Transparency
Code 2015 - to ensure full compliance with the
requirements of the Local Government
Transparency Code 2015 (for Council whose gross

Yes

Yes

Council noted the one recommendation raised within the report with
regards to the expansion of the minute approving the budget and precept.
The layout of the minutes of the meeting held 18/01/22 (min 671) shows
very clearly both the budget setting and the subsequent setting of the
precept.

Council noted that officers would undertake resolving this by December
2021. Subsequently the council adopted a Data Security Incident Policy,
Data Subject Access Policy and Investment Policy and Strategy.
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annual income or expenditure (whichever is the
higher) exceeds £200,000), Council needs to ensure
that the website is updated with the following
information in accordance with the required
timescales:

quarterly:

Individual items of expenditure that exceed £500;
Government Procurement Card transactions;
Invitations to tender for contracts over £5,000;
Details of contracts that exceed £5,000;

annually:

Details of all land and building assets;

Grants to Voluntary, Community and Social
Enterprise Organisations;

Organisation Chart;

Parking Account;

Parking Spaces;

Senior Salaries

Has the Council confirmed the appointment of an
internal auditor?

The re-appointment of SALC as the Council's internal auditor for the year
2021-2022 was confirmed at the meeting of 4" May 2021 (minute 32)

Additional comments:
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Section 13 — external audit for the period under review
The internal auditor will revisit the external audit so that previous weaknesses and recommendations can be taken into account.

Evidence Internal auditor commentary

Has the previous external audit report been considered The council noted the receipt of the external audit report at the meeting
by the Council?*? held 21/09/21 (min 345)

Has appropriate action been taken regarding the No relevant matters to action

comments raised?

Additional comments:

Section 14 — additional information
The internal auditor will look for some additional evidence of good record keeping, compliance with data protection regulations, freedom of
information and website accessibility regulations.

Evidence Internal auditor commentary
Was the annual meeting held in accordance with Yes Council held its Annual Meeting of the Parish Council during the year under
legislation? 3 review on 4™ May 2021 via remote means.

(note to auditor- emergency Regulations as a result of the
COVID-19 pandemic)ft4

Is there evidence that Minutes are administered in Yes The minutes are organised and accessible on the website.

accordance with legislation? *°

12 Regulation 20 Accounts and Audit Regulations 2015 — following completion of an audit the Council should note that it is the Council as a whole (ie. All members) and not a
committee that should receive and consider the audit letter (including Annual Return and Certificate) from the local auditor as soon as reasonably practicable and the minutes
should reflect that these have been received.

13 The Local Government Act 1972 Schedule 12, paragraph 7 (2) and Schedule 15 (2)

1 The Local Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local Authority and Police and Crime Panel Meetings) (England and Wales) Regulations 2020
15 public Bodies (Admission to Meetings) Act 1960, Local Government Act 1972 and the Localism Act 2011
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Is there a list of members’ interests held? Yes There is a link on the website to the register held on the District website.
Does the Council have any Trustee responsibilities and | Yes The Council is trustee of EImhurst Park and Kingston Field, charity number
if so are these clearly identified in a Trust Document? 271063.

Has the Transparency Code been correctly applied and | Yes The Council publishes quarterly reports on expenditure, this being up to
information published in accordance with current December 31t 2021 at the time of the audit.

legislation?

Has the Council registered with the Information Yes Registration No. 25069580 to 15/10/22

Commissioner’s Office (ICO)?®

Is the Council compliant with the General Data Yes https://www.woodbridge-suffolk.gov.uk/assets/Town-Council/TCP48-
Protection Regulation requirements? Privacy-Notice-2018-Adopted-15.5.18.pdf

Has the Council published a website accessibility Yes Link to the Suffolk Cloud statement

statement on their website in line with Regulations?*’

Is there evidence that electronic files are backed up? Yes Daily back up to a cloud-based service

Do terms of reference exist for all committees and is Yes The Annual meeting reviews membership and the necessity for new
there evidence these are regularly reviewed? committees etc

Additional comments:
Many thanks to the Clerk and Financial Assistant for their assistance with completing this audit. Woodbridge operates excellent financial
management with very clear transparency.

Signed:
éﬁ{/—" M’&

Date of Internal Audit Visit: 26/01/2022 Date of Internal Audit Report: 27/01/22

On behalf of Suffolk Association of Local Councils

16 Data Protection Act 2018
17 Website Accessibility Regulations 2018




Item 13
To consider the Community Governance Review in East Suffolk.

Officers received the following communication from East Suffolk Council on January 31%%;

Dear Town/Parish Clerk,

East Suffolk Council has published Terms of Reference to undertake a Community Governance
Review (CGR) covering the East Suffolk district.

This process involves asking the public and other interested parties about the most suitable way
of representing local communities, to ensure that local governance arrangements within East
Suffolk continue to be reflective of the identity and interest of local communities and that they
are as efficient and effective as they can be.

District-CGR-Terms-of-Reference.pdf (eastsuffolk.gov.uk)

A CGR provides councils with an opportunity to review and make changes to community
governance arrangements. A CGR can consider the following:

e Creating, merging, altering or abolishing parishes

e Thenaming of parishes and the style of new parishes

e Theelectora arrangements of parishes such as number of councillors and parish warding
e Thegrouping of parishes under acommon parish council or the de-grouping of parishes

We are keen to hear from Town and Parish Councils. Please let us know if you have any
suggestions for changes to the governance in your area, equaly, if you are happy with the
existing arrangements, please let us know that too.

The deadline for submissions to be received is Friday 1 April 2022.

Please send your submissions by email to CGR@eastsuffolk.gov.uk

Kind regards
Karen

The full terms of reference are shown overleaf. In summary, ESC are seeking opinion on a
number of items including:

- Parish boundaries

- Council size (number of councillors)

- Parish warding

- Parish names

- Grouping of parishes

As a large, established Town Council with a stable population and little ability for large
scale development within the parish boundary, Woodbridge Town Council might consider
itself to less impacted by any potential changes when compared with other local
authorities. Members are asked to consider if they wish to submit a response to the
Community Governance Review in East Suffolk.


https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.eastsuffolk.gov.uk%2fassets%2fElections%2fCommunity-Governance-Review%2fDistrict-CGR-Terms-of-Reference.pdf&c=E,1,IKD0zTHqPpqHI6JgNCE00Rqi1JKqkAo1irc9xZ9wCVdsnT4onKyj4a5iFLVgiX2cgeWKsvis24Hln13HAkd6B8gDYt87sTCRJdhrYuB_OIdMIqHQ2nE,&typo=1
mailto:CGR@eastsuffolk.gov.uk
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EASTSUFFOLK

COUNCIL

East Suffolk Council
Community Governance Review 2021-2022

Terms of Reference

A review of parishes under the Local Government and Public
Involvement in Health Act 2007
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Background

East Suffolk Council has resolved to undertake a Community Governance Review (CGR) of the
whole of the district. The Council has a duty to keep parish arrangements under review.

In undertaking the review, the Council will be guided by Part 4 of the Local Government and
Public Involvement in Health Act 2007 (referred to as ‘the 2007 Act’), the relevant parts of the
Local Government Act 1972 and Guidance on CGRs issued by the Department of Communities
and Local Government and the Local Government Boundary Commission for England in March
2010. Also, the following Regulations which guide, in particular, consequential matters arising
from the review: Local Government (Parishes and Parish Councils) (England) Regulations
2008 (S12008/625) and Local Government Finance (New Parishes) Regulations 2008
(S12008/626).

Section 81 of the 2007 Act requires the Council to publish its Terms of Reference for the
Review which clearly set out the focus of the review. This document will fulfil that
requirement.

The Council is also required to have regard to guidance on CGRs issued by the Secretary of
State for Communities and Local Government. This guidance was published in March 2010
and has been carefully considered when drawing up the Terms of Reference and timetable
for this review.

What is a Community Governance Review?

A CGR is a legal process whereby Principal Authorities (East Suffolk Council) can consider the
following:

creating, merging, altering or abolishing parishes,

e the naming of parishes and the style for any new parishes,

e the electoral arrangements for parishes, i.e. the ordinary year of election, council size,
the number of councillors to be elected to the council and parish warding,

e grouping of parishes under a common parish council or de-grouping parishes.

A CGR must reflect the identities and interests of communities and should take into account
the impact of community governance arrangements on cohesion and the size, population and
boundaries of a local community or parish.

Why is East Suffolk Council undertaking this review?

A CGR provides principal councils with an opportunity to make changes to community
governance arrangements in their area and ensure that such arrangements provide cohesive
communities, improved community engagement, better local democracy and result in
improved effective and convenient delivery of local services.
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East Suffolk Council has not carried out a district wide review since the creation of the new
council. However, in order to create East Suffolk Council, the Local Government Boundary
Commission for England undertook a district boundary review which came into effect for the
elections in 2019 and have since carried out a County Council boundary review for Suffolk
which was published in September 2021.

Government guidance states that it is good practice to conduct a full CGR at least every 10 to
15 years and keep the area under review in the meantime.

East Suffolk Council wants parish councils to play an important part in community
empowerment at a local level and wants to ensure the parish governance in the district
continues to be robust, representative of the locality and able to meet future challenges. It
is also important that electoral arrangements are appropriate, equitable and understood by
the local electorate.

As new development takes place, it may be that existing parish boundaries are no longer the
most appropriate division between parishes. The CGR provides an opportunity for existing
boundaries to be reviewed.

Local Government Boundary Commission for England (LGBCE)

Consent will be required by the LGBCE to implement any proposed changes recommended by
this CGR. This is because the District and County Council electoral reviews were carried out
less than five years ago and CGRs cannot be used as a vehicle to undermine the changes
resulting from an electoral review.

As part of an electoral review, the LGBCE is required to have regard to Schedule 2 to the Local
Democracy, Economic Development and Construction Act 2009 (the 2009 Act). This provides
that if a parish is to be divided between different wards or divisions it must also be divided
into parish wards, so that each parish ward lies wholly within a single ward or division.

Parish wards created by the LGBCE to facilitate the new district wards and county divisions
cannot be abolished as part of this CGR.

What do Parish Councils Do?

Parish Councils represent the most local form of government and can own land and assets,
employ staff and provide services at a local level. Parish Councils can provide a local voice for
the community responding to consultations and raising concerns with the relevant
organisations.

A Parish Council is made up of parish councillors elected by local government electors in the
parish with elections taking place every four years. Vacancies within the four year term are
filled by co-option or by-election if local government electors request it.

Who will undertake the review?
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As the principal authority, East Suffolk Council is responsible for undertaking CGRs within its
area. The Council will approve the final recommendations before a Community Governance
Order is made.

The main contacts for the review are:

Karen Last, Electoral Services Manager
Tim Willis, Deputy Electoral Services Manager

Consultation

These terms of reference provide the aims of the review, the legislation that guides the
process and the areas that the council will consider as part of the review process.

The council will consult widely on the review including but not limited to:

e Local government electors / East Suffolk Council residents
e Parish Councils

e Parish Meetings

e District councillors

e County councillors

e Members of Parliament

Prior to making recommendations or publishing final proposals, the Council will take full
account of the views and suggestions put forward by local people and organisations and will
comply with the statutory consultation requirements by:

e Consulting local government electors and other persons or bodies which appear to the
Council to have an interest in the review,

e Considering any representations received in connection with the review,

¢ Notifying consultees of the outcome of the review,

e Publishing all decisions taken and the reasons for such decisions.

Information about each stage of the review will be published on the Council’s website and
available for inspection at East Suffolk House, Station Road, Melton, Woodbridge 1P12 1RT
and Riverside, 4 Canning Road, Lowestoft NR33 OEQ. Press releases and other publicity will
be issued where appropriate.
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Timeline of the review

Legislation states that a CGR must be completed within a 12-month period. The CGR
commences when the Council publishes its terms of reference and concludes when it
publishes the recommendations made in the review.

Review Stages:

Stage Action Dates

Commencement | Terms of Reference approved by | 26 January 2022
Council.

Stage One Consultation with Stakeholders — | Feb-April 2022
initial submissions invited on future
arrangements.

Stage Two 1. Consideration of submissions | April - May 2022

received.
2. Draft recommendations
prepared.

Stage Three Draft recommendations to be | May 2022 (TBC)
considered by Council and
approved for further consultation.

Stage Four 1. Consultation with Stakeholders | May — September

on draft recommendations.
2. Final recommendations
prepared.

Stage Five Final recommendations to be | September 2022
considered by Council with | (TBC)
resolution to make a Re-
organisation Order.

Completion Re-organisation Order made. October 2022

Electoral Forecasts

When considering the electoral arrangements of the parishes in the area, the Council must
consider any likely future change in the number or distribution of electors within five years
from the day the review commences.

The review will use the latest electorate figures available at a parish level together with the
estimated delivery of new dwellings with the five-year period.

Scope of the Review

The Review includes all aspects of community governance arrangements of existing parishes,
including:

e To consider the name of existing parishes/parish councils
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e To consider the boundaries of existing parishes and whether existing parishes
should be split or amalgamated to constitute new parishes or if any new parish
councils should be created along with the number of parish councillors to be
elected for any parish council, whether new or existing.

e To consider whether any new or existing parish council should be divided into
wards (or continue to be divided into wards), including the number and boundaries
of any such wards, the number of councillors to be elected for any such ward and
the name of any such ward.

Considerations

Legislation requires that the Council must ensure that community governance within the
area:

o reflects the identities and interests of the communities in the area,
e s effective and convenient and takes into account any other arrangements for the
purpose of community representation or engagement in the area.

In considering proposals for change, the Council will take the following into account:
Parish status (Council or Meeting)
Electorate — existing and forecast growth

The review aims to ensure that parishes reflect community identity and interest and that
they are viable administrative and democratic units.

Parishes with 150 or fewer local government electors cannot have a council and can only
be a parish meeting (unless the parish already have a council). Between 151 and 999 local
government electors the review can recommend that the parish could have a council
(optional) and where the parish has 1000 or more local government electors the review
must recommend that the parish has a council.

Parish boundaries

The council will consider the effect of new and forecast development activity on existing
parish boundaries. Parish boundaries should be easily identifiable and reflect the
separation of settlements recognised locally as having their own identity. These
boundaries should generally reflect the areas between communities with low populations
or physical barriers such as rivers or man-made features such as railways or motorways.

Council size (number of councillors)

The minimum number of parish councillors that a council can have is five. A quorum for
a parish council is three or a third, whichever is the greater number.
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Electorate Councillor Allocation
Less than 500 5-8

501 - 2,500 6-12

2,501 -10,000 9-16

10,001 — 20,000 13-27

Greater than 20,000 13-31

Government guidance is that representation of areas should be considered on their own
merits having regard to population, geography and the pattern of communities. The
Council will pay particular attention to existing levels of representation and existing
council sizes which have stood the test of time.

In considering requests to change the number of councillors on any individual parish
council, the Council will review the electoral history for the parish including the number
of contested elections that have been held, the number of vacant seats following normal
parish elections (every four years) and whether the council has been able to fill vacancies
by means of co-option.

Parish warding

The Council is required to consider the following points when deliberating whether a
parish should be divided into wards for the purposes of elections:

e whetherthe number or distribution of the local government electors for the parish
would make a single election of councillors impractical or inconvenient,

e whether it is desirable that any area, or areas, of the parish should be separately
represented on the council.

In considering parish wards the Council will ensure that electoral equality is retained (the
principal that each person’s vote should be of equal weight so far as possible). This will
be achieved by keeping the councillor/elector ratio similar across warded areas.

Parish names and alternative styles for parishes

Alternative styles for parishes were introduced by the 2007 Act which could replace the
‘parish’ style with community, neighbourhood or village. Town status continues to be
available to a parish (Section 247 of the Local Government Act 1972) but for as long as a
parish has an alternative style it would not be able to have the status of a town and vice
versa.

At the request of a parish, the District Council as principal authority can change the name
of a parish to reflect the style adopted.

If an existing parish is under review the Council will make recommendations as to whether
the geographical name of the parish should change but it will be for the parish council or
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meeting to resolve whether the parish should have one of the alternative styles or retain
the ‘parish’ style.

Grouping of parishes

Under Section 91 of the 2007 Act a CGR can recommend the grouping or de-grouping of
parishes. In some instances, it may be appropriate to group parishes to allow a common
parish council to be formed. De-grouping may also offer the reverse possibility where
local communities have expanded.

Any grouping or de-grouping needs to be compatible with the retention of community
interests and it would be inappropriate to use it to build artificially large units under single
parish councils. However, it could offer a possibility for parishes with fewer than 150
electors to be grouped with other parishes under an elected parish council despite being
unable to form a parish council in their own right.

Ordinary year of election

As the District Council is elected every four years on an ‘all out’ basis, it is proposed to
keep the ordinary year of elections for parish councils on the same date.

Reorganisation of Community Governance Orders and Commencement

The review will be completed when the Council resolves to accept the final
recommendations and authorises completion of the Reorganisation of Community
Governance Order.

Copies of the Order, supporting maps and documents setting out the reasons for the
decisions taken will be deposited at the Council offices at East Suffolk House, Station Road,
Melton, Woodbridge IP12 1RT and Riverside, 4 Canning Road, Lowestoft NR33 OEQ.

In accordance with the Guidance, the Council will issue maps to illustrate each
recommendation at a scale that will not normally be smaller that 1:10,000. These maps
will also be deposited with the Secretary of State at the Department for Levelling Up,
Housing and Communities. Prints will also be supplied in accordance with regulations to
the Secretary of State, the Electoral Commission, the LGBCE, the Office for National
Statistics, the Director General of the Ordnance Survey and any other principal council
whose area the order relates to. Copies may also be sent to the Audit Commission, the
Registrar General, the Land Registry and the Valuation Office Agency.

Any changes to electoral arrangements will come into force at the next ordinary elections
for the parish council.
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Consequential matters

The Council notes that a Reorganisation Order may cover any consequential matters that
appear to the Council to be necessary or proper to give effect to the Order, including:

e the transfer of management or custody or property,

e the setting of precepts for new parishes

e provision with respect to the transfer of any functions, property, rights and
liabilities,

e provision for the transfer of staff, compensation for loss of office, pensions and
other staffing matters.

In these matters, the Council will be guided by Regulations that have been issued following
the 2007 Act. In particular, the Council notes that the Regulations regarding the transfer
of property, rights and liabilities require that any apportionments shall use the population
of the area as estimated by the Proper Officer of the Council as an appropriate proportion.

Furthermore, the Council notes the Regulations regarding the establishment of a precept
for a new parish and their requirements.

Date of publication

These terms of reference will be taken to the East Suffolk Full Council meeting on 26
January 2022 and if approved will be published on 27 January 2022.
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ltem 14
To consider the schedule of meetings for the 2022/23 Civic Year.

Officers have prepared a list of meetings for the 2022/23 Civic Year, which is shown
overleaf. This takes the Council up until it’s final potential meeting on April 25" 2023, as
it is expected that the local elections will take place on Thursday 4™ May 2023.

The schedule for 2022/23 provides monthly meetings of all Committees (excluding
Staffing and ERG, which can be scheduled as and when required) and the bi-weekly

meeting of the Planning Committee.

The schedule also proposes that no meetings, except Planning, are held in the month of
August, as had been a previous practice.

Members are asked to consider the schedule of meetings for the 2022/23 Civic Year.



Woodbridge Town Council - Dates of meetings, 2022-2023

Year Month Date Committee Time
2022 May 17 Town Council AGM 7pm
2022 May 24 Highways 5pm
2022 May 24 Planning 7pm
2022 June 7 Climate and Ecological Emergency 5pm
2022 June 7 Planning 7pm
2022 June 14 Amenities 7pm
2022 June 21 Planning 5pm
2022 June 21 Town Council 7pm
2022 June 28 Finance 7pm
2022 July 5 Climate and Ecological Emergency S5pm
2022 July 5 Planning 7pm
2022 July 12 Amenities S5pm
2022 July 12 Town Council - Grants 7pm
2022 July 19 Planning S5pm
2022 July 19 Town Council 7pm
2022 July 26 Highways S5pm
2022 July 26 Finance 7pm
2022 August 2nd Planning S5pm
2022 August 16th Planning 5pm
2022 September 6 Climate and Ecological Emergency S5pm
2022 September 6 Planning 7pm
2022 September 13 Amenities 7pm
2022 September 20 Planning S5pm
2022 September 20 Town Council 7pm
2022 September 27 Highways S5pm
2022 September 27 Finance 7pm
2022 October 4 Climate and Ecological Emergency S5pm
2022 October 4 Planning 7pm
2022 October 11 Amenities 7pm
2022 October 18 Planning S5pm
2022 October 18 Town Council 7pm
2022 October 25 Finance 7pm
2022 November 1 Climate and Ecological Emergency S5pm
2022 November 1 Planning 7pm
2022 November 8 Amenities 7pm
2022 November 15 Highways S5pm
2022 November 15 Planning 7pm
2022 November 22 Town Council 7pm
2022 November 29 Planning 5pm
2022 November 29 Finance 7pm
2022 December 6 Climate and Ecological Emergency 5pm
2022 December 6 Amenities 7pm
2022 December 13 Planning 5pm
2022 December 13 Town Council 7pm
2022 December 20 Finance 7pm




Woodbridge Town Council - Dates of meetings, 2022-2023

Year Month Date Committee Time
2023 January 3 Climate and Ecological Emergency 5pm
2023 January 3 Planning 7pm
2023 January 10 Amenities 5pm
2023 January 10 Finance 7pm
2023 January 17 Planning S5pm
2023 January 17 Town Council 7pm
2023 January 31 Highways S5pm
2023 January 31 Planning 7pm
2023 Feburary 7 Climate and Ecological Emergency S5pm
2023 Feburary 14 Planning S5pm
2023 Feburary 14 Amenities 7pm
2023 Feburary 21 Town Council 7pm
2023 Feburary 28 Planning S5pm
2023 Feburary 28 Finance 7pm
2023 March 7 Climate and Ecological Emergency S5pm
2023 March 14 Planning S5pm
2023 March 14 Amenities 7pm
2023 March 21 Highways S5pm
2023 March 21 Town Council 7pm
2023 March 28 Planning S5pm
2023 March 28 Finance 7pm
2023 April 4 Climate and Ecological Emergency S5pm
2023 April 4 Annual Town 7pm
2023 April 11 Planning S5pm
2023 April 11 Amenities 7pm
2023 April 18 Town Council 7pm
2023 April 25 Planning S5pm
2023 April 25 Finance 7pm

Local elections - Thursday 4th May 2023




Item 15
To note a list of current projects and Working Parties

A list of the current tasks and projects currently under consideration, and the Working
Party agreed at Council meetings are listed below.

Projects:
Town Council

Town Twinning

Queens Platinum Jubilee
Councillor surgeries

Whisstocks Place Wi-Fi

Tide Mill Way parking/ yellow lines
Theatre Street toilet site

Art Club structural survey
Whisstocks Foreshore
Accommodation/ Shire Hall repairs

Amenities

Play area tree planting

Whisstocks Place bike racks
Bandstand accessibility ramp
Market Hill telephone kiosk
Elmhurst Park play area update
Allotment provision

Community Garden

Plastic bag recycling point

Melon Pit sensory garden

Planters on the Thoroughfare
Transfer of land from East Suffolk Council
Water quality testing

Self-managed grounds maintenance
Kingston Field cricket wicket
Kingston Field stream

Covid 19 memorial bench

Story corner/ outdoor classroom
Elmhurst Park Hamblin Road sign

Climate and Ecological Emergency

Tide Mill Quay camera post
Climate Summit



Ebike hire scheme
Working parties:
Town Council

Standing Orders — Bale, Gillard, Holdcroft, O’Nolan, Sutton, Wilks
Accommodation — Bale, O’Nolan, Sanders, Sylvester, Walsh
Foreshore — Bale, O’Nolan, Sylvester, Sutton

Queens Jubilee — Blois, Miller, Wilks

Amenities

Melon Pit — Miller

Allotments - Adelson, Bale, Miller

Self-managed grounds — Adelson, Bale, O’Nolan, Wilks
Climate and Ecological Emergency

Queens Green Canopy Project — Blois, Wilks, J Healey
Sea Level Rise — Sanders, J Healey, R Whittle

Climate Summit — O’Nolan, Wilks, J Healey, P James, C Adelson
Climate Focus — O’Nolan, J Healey

Natural Capital Index — Adelson, J Healey

Modal Shift — All members

Planning

Sizewell C— Adelson, Bale, Sanders

Members are asked to note the list of current projects and membership to Working Parties



Item 16
To consider a request from the Woodbridge Art Club to upgrade the heaters in the Art
Club building.

Officers have received the following communication from the Art Club committee.
Hi Greg

Thank you very much for your call. As promised, | have put a few notes together to highlight
the issues and possible solution to the heating at Woodbridge Art Club (see the report
below). Having read the Suffolk Climate Change report, the proposals are in line with their
recommendations in terms of the heating provision. Which is good to see!

Any assistance with cost would be much appreciated and would leave monies in the pot for
the discussion around lease renewal and refurbishment. Please come back to me should
you wish anything further.

Kindest regards

John

Heating I ssue at Woodbridge Art Club, 15 Tidemill Way

It was hoped that with a refurbishment of the above premises the heating would be included
following on from the report received from Suffolk Climate Change Partnership in September
2020.

The report highlights that the roof is poorly insulated, and as such makes heating of the building
both wasteful and costly, and also that the heating provision isin need of upgrading.

Discussions regarding the renewal of the Lease in 2023 and the carrying out of major works
have been ongoing in the interim period and with lockdown arrangements the building has not
been fully used over winter months and so the costs have not been highlighted. The heating was
left on at alevel protect the fabric of the building.

It is now apparent that the budget to carry the refurbishment out is unknown whilst a Survey of
the building is sought.

In December WAC had a cost of £321 to heat the building and that was followed in January by a
further £473. With groups of Members only slowly returning to use the building it was estimated
that the cost in January was for 50% use of the building by a number of our groups of artists.

In order to actively encourage our members to attend and enjoy their club we have carried out a
review of the heating system in order to make the building warm enough for people to spend a
part of their day in, keep the building from further deteriorating and hopefully, to tackle the
Green issue of wasted energy as highlighted by the above report in 2020.



We have used Messrs IS Electrical Servicesto carry out an assessment of the current provision
and a plan for improvement.

In essence, the night storage heaters will be removed and replaced with modern panel heaters
connected to both athermostat and timer. Thiswill protect the building from the possibility of
frost and allow for hest to be provided ahead of various groups arriving to use the building. At
weekends when we do not use the building, over the Winter, we can be assured that there is
sufficient heat in the building to protect pipework and add some heat to the single skin stone
walls.

We would look to have an override facility to allow for additional sessions to take place and heat
up instantly.

The current night storage heaters are connected to off peak supply but this stops at 7am and at
that point there is no way of boosting the heat when groups start to arrive at 9.30-10am. The
proposed scheme will use amore costly tariff but will only use it when needed rather than all of
the time and so it is anticipated that there should be some saving arising but if not the benefit
will be awarmer building — pending the arrival of a new insulated roof, and aso the fact that
energy isonly being used when it will benefit our members.

In conclusion — we are seeking approval to proceed with this project, with the caveat that al
necessary certification will be produced on completion.

We are seeking assistance with the funding as it would have been rolled into the refurbishment
and impacted on the L ease renewa at that time. WAC is currently aiming to accrue funds to
assist with the capital costs alongside Art Council Grants et aliawhen the major refurbishment is
undertaken.

Woodbridge Art Club have received the following quotation to upgrade the storage
heaters to panel heaters:

From: |.S Electrical <quickbooks@notification.intuit.com>
Sent: 01 February 2022 15:58

To: Ledgley@ledgley.plus.com

Subject: Estimate 2021-172 from .S Electrical

Dear Mr Ledgley,

Please review the estimate below. Feel free to contact us if you have any questions.
We look forward to working with you.

Have a great day,
I.S Electrical


mailto:quickbooks@notification.intuit.com
mailto:Ledgley@ledgley.plus.com

20 Battles Lane
Ipswich
Suffolk
IP5 2XF

Estimate No.: 2021-172

Date: 28/01/2022
Exp. Date: 28/02/2022
£2,997.44
Description VAT Amount
For work as discussed on heating system in the 2 x
rooms
To install contactor control on the panel heaters via 20.0% S 1,405.03

wirefree programmable room stat as discussed each roo
controlled via sperate room stats

***Please Note***

The room stats either come rf controlled of Wifi
controlled so if wanting the app we would need an
internet connection first

To also install an overide Sw for an overide of the

heaters so that they will be on for a time scale

agreed if there is an unexpected vist and they need

heat for a short periode of time as an overide

To change the 2 x storage heaters to panel heaters 20.0% S 636.83
and to be put on the contactor control system and

dispose of the old storage heaters

To change the final storage heater in the toilet to a 20.0% S 456.00
panel heater, and to be on its own time clock room

stat and dispose of old storage heater

SubTotal: 2,497.86
VAT Total 499.58
Total £2,997.44

Thank you for the opportunity of pricing the above work.

any questions, please do not hesitate to contact us.

All Work is covered under the PLATINUM PROMISE for more info please visit
WwWw.niceic.com

LRI R I S b I S b 3 Sb b I S b I Sb b Sb db S b e S db I Sb 2b 4 VAT Summary R SR R I Sb b I Sb b I Sb b Ib Sb S Sb b Sb 2b S Sb b b Sb 2b 3 Sb 3b 3

Rate VAT Net
VAT @ 20% 499.58 2,497.86

KK R AR R A A A A A A A A A A A AR A AR A AR A AR A AR A A AR AR A AR A A A A A A A A A AR A AR A AR A AN A AN AR A A A AR A A A XAk
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The lease between Woodbridge Town Council and Woodbridge Art Club states that WTC
(The landlord) has the right to enter the property and repair, maintain or replace any
service media (4.2.1), and that the Woodbridge Art Club (The tenant), shall pay the
landlord a fair proportion of all cost’s payable by the landlord for maintenance, repair,
lighting, cleaning, and renewal of all service media (10.1).

The Landlord reserves the right to enter the Property

i
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4.2, to repair, maintain or replace any Scrvice Media or structure relating to any of the
Keservations; and I

10, CoMMON ITEMS

101 The Tenant shall pay the Landlord on demand a fair proportion of all costs payvable by the

Landlord for the maintenance, repair, lighting, cleaning and renewal of all Service Media,
structures and other ilems used or capable of being used by the Property in common with other
property

Woodbridge Art Club are working hard to keep their membership happy in the current
premises and have indicated to Officers and the Accommodation Working Party that they
will be looking to continue with their lease when it comes up for renewal — for this purpose
they are putting money away to contribute to the required works to the roof. Woodbridge
Art Club have proposed that their proportion of the net cost be 30%.

WTC should view this as a long-term investment in one of its most visible and valuable
assets.

Members are asked to consider the following options for the Art Club:

1—To consider if the Council wishes to upgrade the heating system in the Art Club building
as requested by its tenant, the Woodbridge Art Club.

If it is agreed to undertake the work;
2 —To decide from where in the Council’s account to fund the works.

3 —To decide on the proportion of the net costs to re-charge to the Art Club.





