Woodbridge Town Council

Minutes of a meeting of the Town Council held at the John Gibbons Gallery, on Tuesday 18™ January

2022 at 7pm

Councillors:

Present: D Adelson, S Bale, Lady C Blois, G Holdcroft, J Jewers, E O’Nolan, S Miller, R
Sanders, M Sylvester, M Sutton, C Walsh and M Wilks.

Apologies: P Gillard, C Page and S Rawlings.

Absent C Mapey

without apologies

In Attendance: Town Clerk, Locum Deputy Town Clerk and two members of the public
660. Apologies

661.

662.

663.

664.

665.

Apologies for absence had been received from Councillors Gillard, Page and Rawlings.

To receive declarations of interest

Councillor Holdcroft declared a non-pecuniary interest in item 680 as a Director of Choose
Woodbridge.

No other Councillors declared any interest in matters on the agenda.

To consider requests for dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this
Agenda to remain, speak and/or vote on that item in which they had declared an interest.

Public Question Time

A member of the public addressed the Council regarding the request for grant funding by
the Woodbridge First Responders.

To receive a written report from County Councillor Page

The Council noted the receipt of a written report from County Councillor Page.

To receive a written report from District Councillors Mapey and Yule.

No report had been received from the District Councillors.
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666. For Members to question the District and County Councillors on matters contained in their
written reports.

There were no questions for the District and County Councillors.

667. To agree and approve the minutes of the meeting held on 14" December 2021

The Council agreed and approved the signing of the minutes of the meeting held 14
December 2021 as a true record.

668. To consider question and agree the following Financial Reports

The Council noted the receipt of and approved the following financial reports:-

Income to 31st December 2021 - £440,269.00

Expenditure to 31st December 2021 - £399,086.00

Income and Expenditure against Budget to December 2021

Bank Reconciliation and Supporting Bank Statements to 31st December 2021 -
£736,854.90

The Accounts and Payments List for January 2022 - £141,015.42

The HSBC Net report for January 2022 - £33,623.02

The HSBC Corporate Card report for December 2021 - £0.00

Summary of Direct Debit payments to 31st December 2021 - £627.20
Expenditure over £500 Report from 1st October 2021 — 31st December 2021
Debtors Report to 31st December 2021
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669. To note the receipt of the minutes from this Council’s Committees: -

a. Planning —04.01.22
b. Finance —11.01.22

670. To consider a request from the Woodbridge First Responders for funding.

It was agreed to provide grant funding to a maximum amount of £2000 to the Woodbridge
First Responders, with payment to be made from 2022/23 grant funding budget line
(4800). The Town Clerk was asked to work with the Woodbridge First Responders to
ensure the appropriate allocation of funds.

It was further agreed that if the Council records an underspend during the current financial

year that £2000 be allocated to 4800 in order to replenish the budget line to it’s agreed
amount (£12,000).
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671.

672.

To consider the recommendation from the Finance Committee and agree the precept

request for the Financial Year 2022/23.

The Mayor spoke to draft 3 of the budget, thanking Officers and the Finance Committee

for their work preparing and calculating the figures.

It was agreed to approve draft 3 of the budget as recommended by the Finance
Committee, based on the following income and expenditure figures (a full public version of

the budget is attached at Appendix A).

Woodbridge Expenditure Income Net Expenditure
Town Council 2022-23 2022-23 2022-23
£ £ £

Staffing 152,151 152,151
Administration 88,155 18,575 69,580
Elmhurst Park 8,097 1,000 7,097
Kingston Field 1,206 2,150 - 945

Other Amenity Areas 86,113 500 85,613
Shire Hall 7,077 14,660 -7,583

Grants 12,000 12,000
Partnerships 17,729 17,729

Parks and Playgrounds Upgrade 50,000 50,000
Other Major Projects 63,905 63,905
Public Conveniences 5,716 227 5,489
Whisstocks 8,891 10,216 -1,325

Contributions from/to Reserves 95,226 163,395 - 68,169

Total 596,264 210,723 385,542

It was agreed to serve on East Suffolk Council a precept demand of £385,542 for 2022/23
financial year, which represents an increase of 8%, makes a band D equivalent of £119.50,

anincrease of £8.82 a year or 17p a week.

Precept £385,542
Band D Equivalents 3226.36
Band D Council Tax £119.50
Net Band D Increase £8.82
Percentage Terms 8.0%
Cost per week £2.30
Increase per week £0.17

To note the resignation of Cllr. Wilks from the Finance Committee and appoint a member

to the Committee.
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673.

674.

675.

676.

677.

678.

679.

It was agreed to appoint Councillor Miller to the Finance Committee.

To consider increasing the daily authorisation limit on HSBC.net to £40,000.

It was agreed to increase the daily authorisation limit on HSBC.net to £40,000.

To review the success of the Councillor surgery held in December 2021 and discuss best
way forward for future sessions.

It was agreed that the Mayor, Town Clerk and County Councillor Page would agree a date
and details for a Councillor surgery in February.

To review the frequency of the bin emptying schedule on the Town Council estate.

It was agreed that for the Financial Year 2022/23, bin emptying on the Town Council estate
is kept in line with the frequencies detailed in the Grounds Maintenance Contract, plus the
daily emptying of the bin on Whisstocks Place, with a review after three months.

To appoint a member to the Woodbridge Air Quality Management Area Steering Group.

Councillor Sanders was appointed as the Councils representative to the Woodbridge Air
Quality Management Area Steering Group.

To consider how to receive Councillor apologies at future meetings.

Councillor Walsh left the meeting.

It was agreed that Councillor attendance figures would be published on annual basis at the
end of the Civic year.

To note the decision of Suffolk County Council Highways to implement the Thoroughfare
TRO.

Councillor Walsh re-joined the meeting.

Members noted the decision of Suffolk County Council Highways to implement the
Thoroughfare TRO, most likely from January 31,

To receive a verbal report from the Accommodation Working Party.

The Mayor updated Members on the work of the Accommodation Working Party, noting
the progress of the Shire Hall, Theatre Street toilets, Community Hall and Art Club
‘projects’.
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680. To receive a report from the Queens Jubilee Working Party.

The Queens Jubilee Working Party updated Members on the proposed event on Kingston
Field on Friday 3rd June.

It was agreed to authorise Officers to undertake the necessary booking of contractors and
suppliers (which are within the agreed budget for this event), to facilitate the Queens

Jubilee event.

All Members were invited to the next meeting of the working party scheduled for Thursday
27™ January.

681. Closure
The meeting was closed at 8.41pm.

Councillor Bale
Chair
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