WOODBRIDGE TOWN COUNCIL

Minutes of a Meeting of the TOWN COUNCIL held at St Mary’s Church, Woodbridge on TUESDAY
22nd JUNE 2021 at 7pm

Councillors:
Present: D Adelson, S Bale, Lady C Blois, P Gillard, G Holdcroft (except items 71-72),
JJewers, S Miller, E O’Nolan, C Page, S Rawlings, R Sanders, M Sutton,
M Sylvester, C Walsh, and M Wilks
In Attendance: Locum Town Clerk, Locum Deputy Town Clerk and five members of the public
Apologies: C Mapey and District Councillor Yule
44, APOLOGIES

45.

46.

47.

Apologies for absence had been received from Councillor Mapey and District Councillor Yule.

TO RECEIVE DECLARATIONS OF INTEREST

Councillor Holdcroft declared a pecuniary interest in item 71 and indicated he would leave
the meeting before consideration of that item.

Councillor Sanders declared a non-pecuniary interest in item 60 as a member of Woodbridge
Rotary.

Councillor Page declared a non-pecuniary interest item 67 as the County Councillor for
Woodbridge.

Councillors Blois, Rawlings and Sylvester declared non-pecuniary interests in item 63 as the
Council’s appointed Trustees to the Woodbridge Museum Trust.

No other Members had any interest in matters on the agenda.

TO CONSIDER REQUEST FOR DISPENSATIONS

There were no requests from Councillors with a Pecuniary Interest in an item on this Agenda
to remain, speak and/or vote on that item in which they had declared an interest.

PUBLIC QUESTION TIME

A member of the public spoke on the matter of the disposal of the Theatre Street toilet site.



48.

49.

50.

51.

52.

Two members of the public spoke regarding the provision of accommodation for refugees
seeking leave to remain in the country and were asked to leave their details with the Clerk in
order that they could receive a written response.

TO NOTE THE RECEIPT OF A WRITTEN REPORT FROM COUNTY COUNCILLOR PAGE

The Council noted the receipt of a written report from County Councillor Page.

TO NOTE THE RECEIPT OF A WRITTEN REPORT FROM DISTRICT COUNCILLORS MAPEY AND
YULE

No report had been received from the District Councillors.

FOR MEMBERS TO QUESTION THE DISTRICT AND COUNTY COUNCILLORS ON MATTERS
CONTAINED IN THEIR WRITTEN REPORTS

Councillor Page answered questions from Councillor Sutton in regards to the Suffolk County
Council Highways Reporting tool and bus services in Suffolk.

TO AGREE AND APPROVE THE MINUTES OF THE MEETING HELD 4* MAY 2021

The Council agreed and approved the signing of the minutes of the meeting held 4th May
2021 as a true record.

TO CONSIDER, QUESTION AND AGREE THE FOLLOWING FINANCIAL REPORTS

The Council noted and agreed the following financial reports: -

a. Income to 31st May 2021 - £226,170.00

b. Expenditure to 31st May 2021 - £52,901.00

c. Income and Expenditure against Budget to May 2021

d. Bank Reconciliation and Supporting Bank Statements to 30" April 2021 £793,544.00 &
31° May 2021 £764,418.10

e. The Accounts and Payments List for June 2021 - £52,672.21

f. The HSBC Net report for June 2021 - £10,941.02

g. The HSBC Corporate Card report for April £284.42 & May 2021 £37.88

h. Summary of Direct Debit payments to 30t April £256.85 & 31 May 2021 £336.82

i. Debtors Report to 31%* May 2021

j. The Community Infrastructure Levy (CIL) payment of £36,105.23 received on 20™" April
2021

k. The Precept amount of £171,550.50 & Local Council Tax Support Grant of £5703.00
making a total of £177,253.50 received on 30™ April 2021
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53.

54.

55.

56.

TO REVIEW THE MEMBERSHIP OF COMMITTEES AND SUB-COMMITTEES

The Council agreed the following membership of its committees and sub-committees;

Amenities | Finance | Staffing | Planning C&E ERG [Highways | Standing Youth
Orders Forum
Adelson Gillard Blois | Adelson | Adelson Gillard | Adelson Gillard Bale
Blois | Holdcroft Gillard Blois Blois | Holdcroft Blois | Holdcroft Jewers
Jewers Mapey |Holdcroft | Holdcroft | O’Nolan Jewers Gillard | O’Nolan Sutton
Miller | O’Nolan Miller Jewers | Sanders Miller Jewers Sutton
O’Nolan Page | O’Nolan Mapey Wilks | O’Nolan | Sylvester Wilks
Rawlings | Sanders Page Miller Mayor Page Mayor Mayor
Sanders Sutton | Rawlings | Sanders **% 1 Sanders
Walsh | Sylvester Sutton Sutton Walsh
Wilks Wilks Walsh Walsh Wilks
Mayor Mayor Mayor Mayor Mayor

*** Climate and Ecological Emergency also has six appointed non-Council members.

TO REVIEW STANDING ORDERS

The Council noted that the Standing Orders Working Party had reviewed Standing Orders
and agreed to adopt their recommendation that no changes were required, however the
Town Clerk was asked to make the document non gender specific.

TO REVIEW FINANCIAL REGULATIONS

The Council noted that the Standing Orders Working Party had reviewed Financial
Regulations and agreed to adopt their recommended changes as well as those suggested by
Councillor Adelson.

TO REVIEW REPRESENTATION ON EXTERNAL BODIES AND ARRANGEMENTS FOR REPORTING
BACK

The Council reviewed its representation on external bodies and arrangements for reporting
back, and agreed:-

a) To ask Suffolk Pride if the Council could nominate a representative
b) To ask the Woodbridge Society if the Council could nominate a representative
C) To nominate Councillor Miller as this Council’s representative on the Seckford

Foundation upon the retirement of Councillor Sylvester from the Foundation in
January 2022, Councillor Sylvester having served the maximum term permitted

d) To appoint the following as its representatives to the remaining organisation as
follows:-
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57.

58.

59.

Committee/Outside Body WTC Representation: Councillors

Choose Woodbridge Bale and Miller
Community Hall Management Committee Gillard and O’Nolan
Greenprint Environmental Forum Adelson

Leiston and District CAB Steering Group | Town Mayor
(incorporating the Woodbridge Outreach CAB)

Parish Tree Warden Blois and Wilks

Public Transport Liaison Officer Sanders

Regatta Committee Deputy Mayor

SALC Town Mayor and Deputy Mayor
Woodbridge in Bloom Committee Blois and Page

Woodbridge SNT Forum (ESC meeting) Blois and Sanders plus Town Clerk.
Woodbridge Museum Trustees Blois and Rawlings

Melton, Woodbridge and Deben Peninsula | Sutton and Walsh
Community Partnership

Seckford Foundation Holdcroft and Sylvester/ Miller (see 56¢
above)
Tide Mill Trust Bale, Gillard, Holdcroft and Sutton

TO REVIEW THE COUNCIL'S COMPLAINTS PROCEDURE

The Council noted that the Standing Orders Working Party had reviewed the Council’s
Complaints Procedure and agreed to adopt their recommendations.

Any reference to Suffolk Coastal District Council to be replaced with East Suffolk Council.
TO REVIEW THE COUNCIL'S POLICIES, PROCEDURES AND PRACTICES IN RESPECT OF ITS

OBLIGATIONS UNDER THE FREEDOM OF INFORMATION, GENERAL DATA PROTECTION
REGULATIONS AND DATA PROTECTION LEGISLATION

The Council noted the Standing Orders Working Party had reviewed the Council’s policies,
procedures, and practices in respect of its obligations under the Freedom of Information,
General Data Protection Regulations and Data Protection Legislation and agreed to adopt
their recommendations.

TO REVIEW THE COUNCIL'S EMPLOYMENT POLICIES AND PROCEDURES

The Council noted that the Council’s employment policies and procedures were being
reviewed by Birketts ahead of the Town Clerk recruitment.
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60.

61.

62.

TO CONFIRM THE DECISIONS MADE BY THE TOWN CLERK UNDER DELEGATED POWERS

FROM 5th MAY 2021

The Council confirmed the decisions made by the Town Clerk under delegated powers from
5th May 2021, including the grant awards for 2021.

Item Details

Decision

1 Request for a grant payment from the Tide Mill Trust for £8,000 WTC budgeted £7,500
in this financial year in
the expectation of the
grant request

2 Summer educational sessions organised by Suffolk Wildlife Trust SWT to organise events
in Elmhurst Park and
Fen Meadow

3 Deep Clean of the Shire Hall prior to wedding season Shire Hall has been
closed and not
professionally cleaned
since the beginning of
the pandemic.

Charity Grant allocated

Access Community Trust - Family Fun days | £1500

Access Community Trust - Picnic at the | £500

Pavilion

Noise of Art (Festival of Light) £1500

Sutton Hoo Ships Company £1500

The Container Project £1000

The Rotary Club of Woodbridge £400

Woodbridge Art Club £500

Woodbridge Choral Society £770

Woodbridge Festival of Art and Music - | £1250

Festival application

Woodbridge Festival of Art and Music - Save | £1250

the Riverside and other events application

Woodbridge Riverside Trust (c/o | £1000

Woodbridge Opera)

Total £11,170

Granted
£7,500

Agreed — CEEC
committee to
fund £2420
Agreed
£1,373.55

TO AGREE TO FORMALISE THE RELATIONSHIP WITH THE TIDE MILL TRUST

The Council agreed to formalise the relationship with the Tide Mill Trust.

Date
19.05.21

25.05.21

10.06.21

TO CONSIDER WHETHER TO ASCERTAIN WHETHER THERE IS PUBLIC INTEREST IN FORMING

A TOWN TWINNING ASSOCIATION INDEPENDENT OF THE TOWN COUNCIL

The Council agreed to ascertain whether there is public interest in forming a Town Twinning

Association independent of the Town Council.
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63.

64.

65.

66.

67.

68.

69.

TO CONSIDER WHETHER TO SEEK AN AUTHORISED GUARANTEE AGREEMENT (AGA) ON THE
TRANSFER OF THE LEASE OF THE MUSEUM BUILDING

The Council considered whether to seek an Authorised Guarantee Agreement (AGA) on the
transfer of the lease of the Museum building and agreed that in this instance no such
agreement was necessary.

TO CONSIDER MAKING AN EXCEPTIONAL GRANT PAYMENT TO THE SUFFOLK REFUGEE
SUPPORT SERVICE

The Council agreed to make an exceptional grant payment to the Suffolk Refugee Support
Service of £2,000 for the duration of the use of Coppers Yard for refugees seeking asylum
subject to it being ring-fenced towards support for the Woodbridge refugees.

TO AGREE TO STAGE A ONE-DAY EVENT IN ELMHURST PARK USING THE BALANCE OF MONIES
SET ASIDE FOR POST-COVID RECOVERY AND EVENTS

The Council agreed to allocate a maximum of £9,000 from general reserves towards a full
one-day festival in EImhurst Park and Town Centre Road closure on Saturday 14th August.

TO NOTE AND APPROVE THE SCHEDULE OF REGULAR DIRECT DEBIT AND STANDING ORDER
PAYMENTS

The Council noted and approved the schedule of regular Direct Debits and Standing Order
payments (see Appendix 1).

TO CONSIDER WHETHER TO COMMENT ON THE PROPOSED COUNTY COUNCIL WARD
BOUNDARIES AS PROPOSED BY THE BOUNDARY COMMISSION

The Council agreed to comment and in view of the deadline for responding agreed to
delegate the construction of its comments to the Town Clerk in consultation with the Mayor.

TO EXCLUDE THE PUBLIC AND PRESS FROM THE REMAINDER OF THE MEETING IN ACCORD
WITH THE PUBLIC BODIES (ADMISSIONS TO MEETINGS) ACT 1960 BECAUSE OF THE
CONFIDENTIAL INFORMATION BEING DISCUSSED

The Council agreed to exclude the public and press from the remainder of the meeting in
accord with the Public Bodies (Admissions to Meetings) Act 1960 because of the confidential
information being discussed.

TO CONSIDER AN ALTERNATIVE PROPOSAL FOR THE DISPOSAL OF THE THEATRE STREET
TOILETS SITE

The Council considered the alternative proposal and agreed:-

a) To reject this proposal
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70.

71.

72.

b) To withdraw the site from sale at this time
C) To form a Working Party to consider the future of the site and the toilets

TO CONSIDER THE URGENT MAINTENANCE REQUIRED ON THE COMMUNITY HALL AND
FURTHER ASSOCIATED LEGAL ADVICE

The Council agreed to invite the Community Hall Trustees to a meeting to discuss the
Condition Survey and their responses to it, and for the outcome of that meeting to be
reported back to the next meeting of the Council.

Councillor Holdcroft left the meeting at this point.

TO CONSIDER OFFERING SHORT-TERM FINANCIAL SUPPORT TO A COMMUNITY ASSET

The Council considered the issues and agreed not to offer short-term financial support but
to invite the owners to an exploratory meeting to discuss potential future long-term options.

CLOSURE

The meeting close at 21.46.

Councillor Bale
Chair
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