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Woodbridge Town Council 
 
Minutes of the Annual General Meeting of Woodbridge Town Council held at the John Gibbins 
Gallery, on Tuesday 17th May 2022 at 7pm  
 
Councillors:    
 
Present: S Bale, Lady C Blois, P Gillard, G Holdcroft, J Jewers, C Mapey, S Miller,        

E O’Nolan, C Page, S Rawlings, R Sanders, M Sutton and C Walsh 
 
Apologies: D Adelson and M Wilks 
 
Absent 
without apologies M Sylvester 
 
In Attendance: Town Clerk, District Councillor Yule and two members of the public 
 
1. To elect the Town Mayor for the Civic Year 2022/23 

 
The Council elected Councillor Gillard as Town Mayor for the Civic Year 2022/23, who duly 
signed the Declaration of Acceptance of Office.  
 
Councillor Gillard thanked Councillor Bale for her service as Mayor during the previous two 
years and presented her with gifts from the Council.  
 

2. To elect the Deputy Mayor for the Civic Year 2022/23 
 
The Council elected Councillor Wilks as Deputy Town Mayor for the Civic Year 2022/23 
 

3. Apologies 
 
Apologies for absence had been received from Councillors Adelson and Wilks.  
 

4. To receive declarations of interest 
 
Councillor Sutton declared a non-pecuniary interest in item 25 as a Director of the 
Woodbridge Riverside Trust and as a Trustee of the Tide Mill Trust.  
 
Councillor Bale declared a non-pecuniary interest in item 25 as a Trustee of the Tide Mill 
Trust.  
 
Councillor Holdcroft declared a non-pecuniary interest in item 25 as a Trustee of the Tide 
Mill Trust and as a Director of Choose Woodbridge.  
 
Councillor Rawlings declared a non-pecuniary interest in item 25 as a Trustee of the 
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Woodbridge Museum.  
 
Councillor Mapey declared a non-pecuniary interest in item 25 as a Director of Choose 
Woodbridge.  
 
No other Councillors declared any interest in matters on the agenda. 
 

5. To consider requests for dispensations 
 
There were no requests from Councillors with a Pecuniary Interest in an item on this 
Agenda to remain, speak and/or vote on that item in which they had declared an interest. 
 

6.  Public Question Time 
 
A member of the public thanked the Council for appointed Cllr Bale as its representative to 
the Woodbridge Riverside Trust.  
 
District Councillor Yule addressed the Council regarding a Changing Places toilet in Elmhurst 
Park.  
 

7.  To note the receipt of a written report from County Councillor Page 
 
The Council noted the receipt of a written report from County Councillor Page. 
 

8. To note the receipt of a written report from District Councillors Mapey and Yule 
 
No report had been received from the District Councillors.  
 

9. For Members to question the District and County Councillors on matters contained in their 
written reports 
 
Councillor Page asked that any questions on her report be directed to her by email.  
 

10. To agree and approve the minutes of the meeting held 3rd May 2022 
 
The Council agreed and approved the signing of the minutes of the meeting held 3rd May 
2022 as a true record. 
 

11. To consider, question and agree the following Financial Reports; 
 
The Council noted the receipt of and approved the following financial reports:- 
 
a. Income to 30th April 2022 - £243,061.00 
b. Expenditure to 30th April 2022 - £24,092 
c. Income and Expenditure against Budget to April 2022 
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d. Bank Reconciliation and Supporting Bank Statements to 30th April 2022 - £728,840.69 
e. The Accounts and Payments List for May 2022 - £30,496.45 
f. The HSBC Net report for May 2022 - £16,921.45 
g. The HSBC Corporate Card report for April 2022 - £280.66 
h. Summary of Direct Debit payments to 30th April 2022 - £124.62 
i. The Community Infrastructure Levy (CIL) payment of £34,384.39 received on 26th April 

2022 
j. The 1st Half Precept amount of £192,771.00 received on 29th April 2022 
k. Debtors Report to 30th April 2022 
 

12. To note the receipt of the minutes from this Council’s Committees: - 
 
The council noted the receipt of the following minutes:  
 

a. Planning – 26.04.22 
b. Amenities – 28.04.22 
c. Climate and Ecological Emergency – 03.05.22 
d. Planning – 10.05.22 
e. Finance – 10.05.22 

 
13.  To review the scheme of delegation to Committees and Sub-Committees and receive a 

recommendation from the Standing Orders Working Party to suspend the Emergency 
Response Group Committee 
 
The Council agreed to the recommendation from the Standing Orders Working Party to 
suspend the Emergency Response Group Committee, and further agreed the scheme of 
the delegation as shown below for the Civic Year 2022/23: 
 
a) Planning 
b) Climate and Ecological Emergency 
c) Amenities 
d) Staffing 
e) Finance 
f) Highways and Transport 
g) Youth Forum 
 
 

14. 
 

To review the Terms of Reference for Committees and Sub-Committees 
 
The Council reviewed the Terms of Reference for Committees, Sub-Committees and 
Working Parties and agreed to adopt the document as recommended by the Standing 
Orders Working Party.  
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15. To review and agree the Council’s Standing Orders 
 
The Council reviewed its Standing Orders and agreed to adopt the document as 
recommended by the Standing Orders Working Party.  
 

16. To review and agree the Council’s Financial Regulations   
 
The Council reviewed its Financial Regulations and agreed to adopt the document as 
recommended by the Standing Orders Working Party.  
 

17. To review the membership of Committees and Sub-Committees 
 
The Council agreed its membership of Committees and Sub-Committees as follows: 
 

 
  

Amenities Finance    Staffing     Planning CEEC Highways 
      Standing 

Orders 
    Youth 

Forum 

Adelson Bale Bale Adelson Adelson Adelson Adelson    Jewers 

Blois Holdcroft Blois Bale Blois Blois Bale     Sanders 

Jewers Mapey Holdcroft Blois O’Nolan Page Holdcroft   Sutton 

Miller Miller Mapey Holdcroft Sanders Sylvester O’Nolan X 

O’Nolan O’Nolan Miller Miller Wilks Wilks Sutton X 

Rawlings Page O’Nolan Rawlings Mayor Mayor Mayor X 

Sanders Sanders Page Sanders X X X X 

Walsh Sutton Sutton Sutton X X X X 

Wilks Sylvester Walsh Walsh X X X X 

Mayor Mayor Mayor Mayor X X X X 

18. To review the appointments to the Council’s Working Parties 
 
The Council agreed the following appointments to its Working Parties: 
 
Accommodation – Bale, O’Nolan, Sanders, Sylvester, Walsh 
Foreshore – Gillard, O’Nolan, Sylvester, Sutton 
 
It was also agreed to disband the Queens Jubilee working party.  
 

19.  To consider the allocation of Councillors to check the monthly supplier payments 
 
The Council agreed the following rota for the monthly check of supplier payments: 
 

Month Councillor 1 Councillor 2 

June Holdcroft Bale 

July Blois Gillard 

September Adelson Jewers 

October Mapey Miller 

November O’Nolan Rawlings 
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December Page Sanders 

January Sutton Sylvester 

February Walsh Wilks 

March Bale Sutton 

April Page Holdcroft 
 

 
20.  

 
To review and agree the Council’s Complaints Procedure 
 
The Council reviewed its Complaints Procedure and agreed to adopt the document as 
recommended by the Standing Orders Working Party.  
 

21. To review and agree the Council’s policies, procedures and practises in respect of its 
obligations under freedom of information and data protection legislation 
 
The Council reviewed its policies, procedures and practises in respect of its obligations 
under freedom of information and data protection legislation (listed below) and agreed to 
adopt the documents as recommended by the Standing Orders Working Party. 
 
Freedom of Information Act 
Data Protection 
Privacy Notice 
Electronic Retention Data Protection   
 

22.  To review and agree the Council’s Press and Media Policy 
 
The Council reviewed its Press and Media policy and agreed to adopt the document as 
recommended by the Standing Orders Working Party.  
 

23.  To review and agree the Council’s Employment Policies and Procedures 
 
The Council agreed to delegate the review of these policies to the Standing Orders working 
party with a deadline of the July meeting of the Town Council.  
 

24. To review existing arrangements with other Local Authorities, not for profit bodies and 
businesses 
 
The Council noted it’s existing arrangements with other Local Authorities, not for profit 
bodies and businesses.    
 

25.  To review representation on external bodies 
 
The Council agreed its representation as follows: 
 
Choose Woodbridge - Bale and Miller 
Community Hall Management Committee - Gillard and O’Nolan 
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Greenprint Environmental Forum - Adelson 
Leiston and District CAB Steering Group (inc. Woodridge outreach) - Town Mayor 
Melton, Woodbridge and Deben Peninsula Community Partnership - Sutton and Walsh 
Parish Tree Warden - Blois and Wilks 
Public Transport Liaison Officer - Sanders 
Regatta Committee - Deputy Mayor 
SALC - Town Mayor and Deputy Mayor  
Seckford Foundation - Holdcroft and Sylvester  
Sutton Hoo Ships Company - Adelson 
Tide Mill Trust - Town Mayor, Holdcroft, Page and Sutton 
Woodbridge in Bloom Committee - Bale and Page 
Woodbridge Museum Trust - Blois and Rawlings 
Woodbridge Riverside Trust - Bale 
Woodbridge SNT Forum (ESC meeting) - Blois and Sanders, Town Clerk 
Woodbridge Society - Blois 
 
The Council further agreed to: 
 
- Ask the Town Clerk to re-organise the list so that organisations are shown by their legal 

status.  
- Delegate the Town Mayor and Town Clerk to discuss with the Seckford Foundation how 

the Town Council can be represented on their organisation. 
- Ask the Woodbridge Art Club if they wish to have a Council representative.  

 
26. To review the Council’s inventory of land and other assets  

 
The Council noted the comment from the internal auditor regarding items on the asset 

register as agreed at the Town Council meeting on March 15th and agreed to retain the 

asset register figure (£840,997.22) as agreed at that meeting.  

 

27. To confirm the arrangements for insurance cover in respect of all insurable risks 
 
The Council noted that it was halfway through the second year of its insurance policy with 
Zurich Municipal in respect of all insurable risks, which it had first noted at it’s November 
meeting.  
 
The Town Clerk advised that he was in discussion with Zurich regarding the addition of the 
Kingston Field play equipment to the policy.   
 

28.  To review the Council’s and Staff’s subscriptions to other bodies 
 
The Council reviewed the Council’s and staff’s subscriptions to other bodies and approved 
that they continue for a further year. 
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29.  To review the use of variable direct debits and standing orders 

 
The Council agreed to the use of variable direct debit and standing order payments in line 
with section 6.8 and 6.9 of the Council’s Financial Regulations.  
 

30. To determine the time and place of Council meetings up to and including the date of the 
next annual Council meeting 
 
The Council agreed that the decision regarding the location of its meeting from October 
onwards be taken at a later meeting of the Council.  
 
The Council also agreed that the next Annual General Meeting of Woodbridge Town 
Council be held at the Shire Hall on Tuesday 16th May 2023 at 7pm.   
 

31.  To review the Council’s management of risks 
 
The Council reviewed the update version of the Council’s management of risks document 
and agreed to adopt the document with the next review scheduled for February 2023.  
 

32. To note and take action as appropriate following the year end internal audit 
 
The Council noted the receipt of the report of the Independent Internal Auditor for the 
period to 31st March 2022.  
 
The Town Clerk advised that two additional comments made in the report had already 
been covered earlier in this meeting, and that a third regarding the use of confidential 
minutes had been fully discussed with the internal auditor.  
 

33. To review the effectiveness of the internal audit process 
 
The Council reviewed the effectiveness of the Internal Audit Process and agreed that there 
were no changes required to the process. 
 

34.  To appoint an independent internal auditor 
 
The Council reviewed the appointment of the Independent Internal Auditor and agreed to 
re-appoint the Suffolk Association of Local Councils as its Independent Internal Auditor for 
2022/2023. 
 

35. To consider and agree the completion of the responses to the Governance Statement in 
Part 1 of the Annual Governance and Accountability Report (AGAR) for 2021/22 
 
The Council considered its responses to the Governance Statements in Part 1 of the Annual 
Governance and Accountability Report (AGAR) for 2021/2022 and agreed to answer ‘Yes’ 
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for question 1-8 and ‘N/A’ for question 9.  
 
The statement was then signed by the Town Mayor and Town Clerk.  
 

36. To consider and agree the financial statement in Part 2 of the Annual Governance and 
Accountability Report (AGAR) for 2021/22 
 
The Council considered and agreed the Financial Statement in Part 2 of the Annual 
Governance and Accountancy Report for (AGAR) 2021/22.  
 
The statement was then signed by the Town Mayor and Town Clerk.  
 

37. To consider a request from the Woodbridge Tennis Club to update the perimeter fencing at 
the Woodbridge tennis courts 
 
The Council agreed: 
 
- To give permission to the Woodbridge Tennis Club to replace, at their own expense, 

the permitter fence of the Woodbridge tennis courts.  
 

- To give permission to the Woodbridge Tennis Club to place a skip on Kingston Field for 
the duration of the work. 
 

The Town Clerk was asked to discuss with Woodbridge Tennis Club the health and safety 
implications of the work due to its proximity to the public footpath and play area.  
 

38.  To consider a recommendation from the Climate and Ecological Emergency Committee 
 
The Council considered the recommendation from the Climate and Ecological Emergency 
Committee and asked all Officers and Councillors to reduce their use of single use plastic.  
 

39.  To receive a verbal update on the potential for the public meeting regarding Ukrainian 
families in Woodridge 
 
Cllr. Bale gave a verbal update regarding a meeting on Saturday May 21st.  
 

40. To exclude the Public and Press from the remainder of the meeting in accordance with the 
Public Bodies (Admissions to Meetings) Act 1960 because of the confidential information 
being discussed 
 
The council agreed to exclude, in accord with the Public Bodies (Admission To Meetings) 
Act 1960, the public and press on account of the confidential matters to be discussed. 
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41. To consider an agreement proposed by the Environment Agency regarding the Whisstocks 

floodgate 
 
This item was deferred as the Environment Agency have yet to respond to the Council’s 
latest communication.  
 

42. To consider a recommendation from the Staffing Committee regarding the recruitment of a 
handyperson to Woodbridge Town Council 
 
The Council considered the recommendation from the Staffing Committee regarding the 
recruitment of a handyperson to Woodbridge Town Council and agreed that the 
employment particulars were acceptable, and that the recruitment process should begin.  

43. Closure 
 
The meeting was closed at 8.54pm.  

 
                
               Councillor Gillard 

              Chair 


