Woodbridge Town Council
Shire Hall Market Hill Woodbridge Suffolk P12 4LP
Town Clerk: Mr G E Diaper
Tel: 01394 383599
Email: townclerk@woodbridge-suffolk.gov.uk

To Members of the Town Council

Cllr Adelson Cllr Holdcroft Cllr O’'Nolan Cllr Sutton
Clir Bale Clir Jewers Cllr Page Cllr Sylvester
Cllr Lady Blois Cllr Mapey Cllr Rawlings Cllr Walsh
Clir Gillard Clir Miller Cllr Sanders Cllr Wilks

You are hereby summoned to attend the Annual General Meeting of the Town Council to
be held at the John Gibbins Gallery, The Longshed, Tide Mill Way on: Tuesday 17®" May at

7.00pm
)
%?‘—:}}f 2

Greg Diaper
Town Clerk
12" May 2022

Public Attendance

Members of the public and press are welcome to attend. The public will be invited to
give their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to 30 minutes
duration.

Agenda

1. To elect the Town Mayor for the Civic Year 2022/23.
2. To elect the Deputy Mayor for the Civic Year 2022/23.
3. Apologies

4, To receive declarations of interest
Members and officers are invited to make any declarations of Disclosable
Pecuniary or Local Non-Pecuniary Interests that they may have in relation to items
on the Agenda and are also reminded to make any declarations at any stage
during the meeting if it becomes apparent that this may be required when a
particular item or issue is considered.


mailto:townclerk@woodbridge-suffolk.gov.uk
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To consider requests for dispensations

Councillors with a Pecuniary Interest in an item on this Agenda, who wish to
remain, speak, and/or vote during consideration of that item, may apply for a
dispensation in writing to the Town Clerk prior to the meeting. Applications may
also be considered at the meeting itself should the nature of the interest become
apparent to a Councillor at the time of the meeting.

Public question time
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Thirty minutes maximum.

To note the receipt of a written report from County Councillor Page
To note the receipt of a written report from District Councillors Mapey and Yule

For members to question the District and County Councillors on matters
contained in their written reports

To agree and approve the minutes of the meeting held 3" May 2022
To consider, question and agree the following Financial Reports;

Income to 30" April 2022

Expenditure to 30" April 2022

Income and Expenditure against Budget to April 2022

Bank Reconciliation and Supporting Bank Statements to 30" April 2022
The Accounts and Payments List for May 2022

The HSBC Net report for May 2022

The HSBC Corporate Card report for April 2022

Summary of Direct Debit payments to 30™ April 2022

The Community Infrastructure Levy (CIL) payment of £34,384.39 received on 26
April 2022

The 15t Half Precept amount of £192,771.00 received on 29 April 2022
Debtors Report to 30" April 2022

To note the receipt of the minutes from this Council’s Committees

Planning — 26.04.22

Amenities — 28.04.22

Climate and Ecological Emergency —03.05.22
Planning —10.05.22

Finance —10.05.22
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27.
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30.

31.

To review the scheme of delegation to Committees and Sub-Committees and
receive a recommendation from the Standing Orders Working Party to suspend
the Emergency Response Group Committee.

To review the Terms of Reference for Committees and Sub-Committees.

To review and agree the Council’s Standing Orders.

To review and agree the Council’s Financial Regulations.

To review the membership of Committees and Sub-Committees.

To review the appointments to the Council’s Working Parties.

To consider the allocation of Councillors to check the monthly supplier payments.
To review and agree the Council’s Complaints Procedure. (to follow)

To review and agree the Council’s policies, procedures and practices in respect of
its obligations under freedom of information and data protection legislation. (to
follow)

To review and agree the Council’s Press and Media Policy. (to follow)

To review and agree the Council’s Employment Policies and Procedures

To review existing arrangements with other Local Authorities, not for profit bodies
and businesses.

To review representation on external bodies.

To review the Council’s inventory of land and other assets.

To confirm the arrangements for insurance cover in respect of all insurable risks.
To review the Council’s and Staff’s subscriptions to other bodies.

To review the use of variable direct debits and standing orders.

To determine the time and place of Council meetings up to and including the date
of the next annual Council meeting.

To review the Council’s management of risks (to follow).
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33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

To note and take action as appropriate following the year end internal audit.

To review the effectiveness of the internal audit process.

To appoint an independent internal auditor.

To consider and agree the completion of the responses to the Governance
Statement in Part 1 of the Annual Governance and Accountability Report (AGAR)

for2021/22.

To consider and agree the financial statement in Part 2 of the Annual Governance
and Accountability Report (AGAR) for 2021/22.

To consider a request from the Woodbridge Tennis Club to update the perimeter
fencing at the Woodbridge tennis courts.

To consider a recommendation from the Climate and Ecological Emergency
Committee.

To receive a verbal update on the potential for the public meeting regarding
Ukrainian families in Woodridge.

To exclude the Public and Press from the remainder of the meeting in accordance
with the Public Bodies (Admissions to Meetings) Act 1960 because of the

confidential information being discussed.

To consider an agreement proposed by the Environment Agency regarding the
Whisstocks floodgate (to follow).

To consider a recommendation from the Staffing Committee regarding the
recruitment of a handyperson to Woodbridge Town Council.

Closure.



Annual Parish Report - 2021/22

Councillor: Caroline Page
Division: Woodbridge
Email: caroline.page@suffolk.gov.uk

GLI Group becomes Official Opposition In May 2021 | was elected for the fifth time as Woodbridge
County Councillor.

In addition to my Woodbridge duties and concerns, | became leader of the Suffolk County

LibDems, part of the Suffolk GLI (Green LibDem and Independent Group) who now form the official
opposition on Suffolk County Council. | was appointed Suffolk’s opposition spokesperson for
Women, Adult Care, and Disability, continued my long-term role as Vice-Chair of Suffolk’s Education
Transport Appeals panel, and became the LibDem party member on the Police and Crime panel.

The Conservatives have a strong majority (55 seats out of 75), but we have been able to bring
forward questions & motions throughout the year and challenge them to do the best for Suffolk. On
occasions we have persuaded them of the virtue or value of our motions. | have given you details of
motions raised in my regular reports during the year, concerning such things as local power
generation, speeding, levelling up, sustainable transport etc. You can find a full list here:
https://suffolkgli.wordpress.com/blog/

Additionally, as Spokesperson for Women, Disability and Adult Care | have been vocal on a number
of subjects in council, on the radio and in local papers. These include:

- Suffolk’s gender paygap

- the status of unpaid carers

- the working conditions of paid carers

- for Incel Recognition training to be added to our training following the terrible and tragic
events in Plymouth in August 2021.

- use of the Bradford Factor doesn’t militate against County employees who are suffering
from Long Covid. (In April 2019 Suffolk County Council HR decided to implement the
Bradford Factor to trigger action — and so reduce — staff absence. The factor assigns a score
to each member of staff, worked out by multiplying the number of occasions of absence,
squared, by the total number of days absent over a set period)

- the actual non-existence of Carers Rights (on Carers Rights Day)

- proposing disability passes that include carers when a disabled person cannot travel alone

- condemning demand responsive transport that will not accept bus passes (and the fact
nobody in a position of seniority knew this - seemingly because none of them use bus
passes)

- lack of affordable housing in Woodbridgefor young families (especially lone parents) and
keyworkers

- road safety and the new Highway Code

- Violence Against Women and Girls

- Water quality in the Deben

Woodbridge County Council Boundary The final recommendations have now been made, and after
a second consultation over parts of East Suffolk, owing to local anxieties about the first
recommendations, Woodbridge new county council boundary will now take in the far side of Pyches
Road and some of the adjacent housing as was proposed.


https://suffolkgli.wordpress.com/blog/

The Thoroughfare Experimental TRO came to an end at the end of January. The balance of public
opinion was so strongly in favour that it was confirmed as permanent. This is the end of a long road
for this scheme, which started as meetings round my diningroom table by single representatives of
all stakeholders, way back in 2015. | am very pleased it finally has passed.

SCC budget 22-23 passed: Opposition Amendments Declined Suffolk County Council voted in their
budget for 2022-23. comprising a net revenue budget of £625.4 million and a capital programme of
£104.6 million. Our Group were concerned that the budget relied too heavily on transformation
savings, and that the Conservatives did not take the maximum social care precept to fund adult care
allowed by Government.

| highlighted the need to invest more in adult social care, while my group proposed an innovative
project to reduce the energy bills of those most vulnerable, considering the current energy and cost
of living crisis. Both ideas were rejected by the Conservatives, but our Group will continue to
champion more investment into our social care and green technology that can lower bills.

Carbon Budget not integrated in Budget Scrutiny The Carbon Budget is aimed to help us understand
the level of emissions the Council are responsible for and helps to achieve the Council’s ambition of
being carbon-neutral by 2030. The administration did bring forward the first Carbon Budget for
Suffolk this year, but not as part of the main budget, which meant they weren’t integrated in the
Scrutiny process.

It is important the Carbon Budget is scrutinised, as there are many issues with data collection and
performance measures that weren’t addressed. Our Group raised concerns about this and has been
assured that this will form part of the general budget process for next year.

Women’s History Month & International Women’s Day. Although too late to put a flag up this year,
| have persuaded Suffolk County Council to commemorate Womens History Month with the same
enthusiasm it puts into into other underrepresented groups. To underline the importance of Suffolk
women — so often overlooked — | researched and showcased a different past Suffolk woman each
day of March on Twitter, and aggregated them on my blog
https://suffolklibdems.org/carolinepage/2022/03/01/womens-history-month-22-wonderful-suffolk-
women/

You may note that several of these are from Woodbridge — although the Woodbridge Society has yet
to put up a blue plaque to any woman, and indeed has taken 6 years to consider acting on a single
one of my suggestions for blue plaques for women to counterbalance the 9 plaques for men (8 of
which it managed to put up within 8 months 15 years ago).

Woodbridge also held an excellent International Womens’s Day meeting on 8th March 2022 at
Whisstocks Place, with speeches, singing and dancing.

Levelling Up: A Devolution Deal for Suffolk? The Government published its White Paper on
Levelling-Up, within which it has agreed that Suffolk will be one of nine initial ‘County Deals’ up for
negotiation. A new deal will potentially give local leaders more powers to make decisions for their
communities for the first time. Our Group welcomes the idea of bringing more power to the
communities of Suffolk. | provided a precis as to where we were currently at in my last (April 2022)
report.

No Money for Bus Back Better A national Bus Back Better scheme was launched this year, aimed at
updating, expanding, and improving our bus services in Great Britain.


https://suffolklibdems.org/carolinepage/2022/03/01/womens-history-month-22-wonderful-suffolk-women/
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The Cabinet at Suffolk County Council approved a Bus Service Improvement Plan (BSIP) with the
intention of improving and expanding bus services in Suffolk, connecting rural areas to local and
important towns, as well as reducing carbon emissions in line with the goal to become net zero by
2050. This was largely through the means of maintaining the routes we have and expanding demand
responsive transport. However this bid failed and Suffolk received no funding.

Central government confirmed that bids that failed did so because they did not show enough
ambition. Since the strategy was announced, our Opposition Group had criticised the administration
at Suffolk County Council for playing it safe. Suffolk has paid the price for this.

We will continue to hold the Conservatives to account on their policies, and push for a bus service
that helps local, rural communities stay connected with Suffolk.

Sizewell C: Where are we now? Our Group has continued to ask searching questions regarding this
project, arguing the environmental and socio-economic impacts on local communities are far too
great.

The Government announced their strategy to retain investors, by shifting the costs of Sizewell C onto
consumers, in the form of a taxpayer subsidy known as a ‘Regulated Asset Base’ funding strategy.

We rejected this strategy, and strongly recommended that the Government reconsiders before it
puts the burden of cost onto our local communities, and instead looks into investing in the cleaner,
cheaper, and quicker forms of renewable energy available to Suffolk. Suffolk County Council have
announced their general support for Sizewell C but have taken up ‘important concerns’ to the
Secretary of State.

This is an ongoing situation at the year end. | have just come back from a “No To Sizewell C” march
before writing this.

Report into SEND Provision: Review & Recommendations Suffolk County Council commissioned an
independent review into Special Educational Needs and Disability provision. This found severe
failings in the delivery of Education, Health, and Care (EHC) plans for children, serious issues in
communicating with parent/guardians, as well as an inefficient work environment within the service.
The scrutiny committee has met since the report to listen to lead officers within the service and
parents, debate necessary changes, and submit recommendations for improvement. This included
extended training, newly appointed managerial posts, and new accountability structures to help deal
with the issues outlined in the previous report.

Lorry Route Map Review in Suffolk: Interactive Map to be Published Suffolk County Council
undertook a review of recommended lorry routes across the county; the first major review of the
network since 2011. Suffolk County Council invited parish and town councils for their views, and to
provide up to three routes where they believe HGV traffic has the highest impact on their
communities. The review will be completed in Spring 2022 where the County Council plan to publish
a new interactive Lorry Route map. Further information:lorry.routes@suffolk.gov.uk

Freeport East The administration have agreed a plan to establish ‘Freeport East’ as part of a national
strategy to create freeports across the country, in an attempt to generate economic activity through
tax incentives. Felixstowe Port, Harwich Port, and Stowmarket’s ‘Gateway 14’ Business Park are set
to become part of Freeport East.



As opposition, my group is severely concerned about this project: foreign direct investment is being
prioritised over local businesses, many of which will now not be able to compete with the foreign
businesses receiving tax relief. The project poses many other issues, such as increased risk of
corruption and money laundering, a lack of a clear strategy towards net-zero, and a risk of high-
skilled jobs being imported, excluding the Suffolk workforce.

War in Ukraine and its sequelae The March Full Council 2022 presented a rare opportunity of
solidarity between political groups, as all parties shared a single motion condemning the illegal
invasion of Ukraine by the Russian government, as well as commitment to supporting and
welcoming refugees as they become a part of our Suffolk communities.

| raised the ongoing issue of via problems, and the specific harm that war has on women, and
mentioned the overwhelming requirement to plan for how best to support refugees who may have
suffered significant trauma when Norfolk and Suffolk mental health services are currently rated
worst in the country. At the year end, he visa issues have not as yet improved let alone any
suggestion that they b waived.

Councillor Surgeries Having run my monthly drop-in County Council surgery since 2010, the advent
of Coronavirus enforced a break. | restarted them in September 2021, but realised that the old-style
method was no longer the most appropriate way of delivering democracy to the people of
Woodbridge.

Therefore my regular monthly drop-in surgery at Woodbridge Library has been replaced since
December 2021 with regular all-councillor surgeries held in the Thoroughfare, which | attend
together with colleagues from Town and (hopefully, in time) District councils. The aim is greater local
democracy. These surgeries still take place on the usual 3rd Saturday of each month, 10-12 am, and
for the time being, in the Thoroughfare.



Minutes

Woodbridge Town Council

of the meeting of the Planning Committee held at the Woodbridge Quay Church on

Tuesday 26™ April 2022 at 5pm

Councillors:

Present: S Bale, Lady C Blois, G Holdcroft, S Miller, C Page, R Sanders, M Sutton, and C
Walsh.

Apologies: D Adelson

Absent

without apologies: C Mapey

In Attendance: Town Clerk and two members of the public

943.

944.

945.

946.

947.

Apologies for Absence

Apologies for absence had been received from Councillor Adelson.

To receive Declarations of Interest

Councillor Holdcroft declared a non-pecuniary interest in item 950 as a Director of the
Seckford Foundation. He would provide some background to application DC/22/1163/FUL
but leave before a wider discussion and vote on the matter.

To consider requests for Dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this
Agenda for a dispensation.

To agree and approve the Minutes of the meeting held on 12" April 2022

The minutes of the Planning Committee meeting held 12" April 2022 were approved.

Public Question Time

The residents of the neighbouring property to that considered in application
DC/22/1255/FUL explained their objections to the proposed development.
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948. To note intentions to undertake works to trees in the Conservation Area

No applications during this period.

949. To comment on applications to trees with a Tree Preservation Order (TPO)

No applications during this period.

950. To comment on applications for planning permission

With the agreement of those present the Chair re-ordered the agenda to consider first the
application pertinent to those members of the public present.

The Council agreed their comments as set out below:-

Application No and Address Committee Comments

It was agreed that the Town Clerk be asked
DC/22/1255/FUL - 23 Hasketon Road to organise a site visit and ask for an
extension until Wednesday 11" May.

It was agreed that the Town Clerk be asked
DC/22/1303/FUL - 5 Gladstone Road to organise a site visit and ask for an
extension until Wednesday 11" May.

We recommend APPROVAL subject to
Suffolk County Council Highways approving
the installation of a dropped kerb for access
to the rear development.

DC/22/1286/FUL - 31 Warren Hill Road

DC/22/1269/0UT - Land Off Newnham Avenue We recommend APPROVAL
Newnham

DC/22/1171/LBC - Brook House 36 Cumberland We recommend APPROVAL
Street

DC/22/1110/LBC - 9 And 11 Market Hill We recommend APPROVAL
DC/22/1290/FUL - 8 Bullards Lane We recommend APPROVAL
DC/22/1359/FUL - 1 St Johns Street We recommend APPROVAL
DC/22/1360/LBC - 1 St Johns Street We recommend APPROVAL

Councillor Holdcroft left the meeting.

We recommend REFUSAL as this
application contravenes SCLP 8.1c as there
is no information regarding the
replacement of the former community
facility previously provided on the site to a
local Scouting group.

DC/22/1163/FUL - Waggoners Court Bredfield Street
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Development would involve the provision of
an equivalent or better replacement
community facility either on site or in an
alternative location in the vicinity that is
well integrated into the community and has
equal or better accessibility than the
existing facility which meets the needs of
the local population.

If the Planning Authority are minded to
approve this application we recommend
that demolition of only the part of the
building parallel to the wall be agreed.

At the time of writing the current
application  presents  erroneous and
inaccurate statements regarding the history
of the building and its former tenants.
Unless these statements are changed, we
would expect the Planning Authority to
refuse this application.

951. To note East Suffolk Council’s decisions on planning applications where those decisions are
contrary to this council’s recommendations and not previously reported

952.

The Committee noted East Suffolk Council’s decisions on planning applications where those
decisions are contrary to this Council’s recommendations and not previously reported.

Closure

The meeting was closed at 5.48pm.
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Councillor Sanders
Chair




Woodbridge Town Council

Minutes of the meeting of the Amenities Committee held at the John Gibbins Gallery on Thursday
28 April 2022 at 6.30pm

Councillors:
Present: D Adelson, E O’Nolan, S Miller, S Rawlings, R Sanders, C Walsh and M Wilks.
Apologies: S Bale, Lady C Blois, J Jewers.
In Attendance: Town Clerk and one member of the public.
959. Apologies for absence

960.

961.

962.

963.

964.

Apologise for absence were received from Councillor Bale, Blois and Jewers.

To receive declarations of interest

Councillor Adelson declared a non-pecuniary interest in item 964 as his wife is an allotment
holder.

To consider requests for dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this agenda
for a dispensation.

Public Question Time

The member of the public present did not wish to speak.

To receive and approve the Minutes of the meeting held on 5™ April 2022

It was agreed that at item 879 Cllr. Walsh was also agreed as a member of the Allotment
Working Party.

With these changes the Committee received and approved the signing of the minutes of the
meeting held on 5™ April 2022 as a true record.

To receive an update from the Allotment Working Party.

The Allotment Working Party provided an update following their first meeting.
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965.

966.

967.

968.

969.

970.

To receive an update from the Melon Pit Working Party.

The Melon Pit Working Party provided an update following a recent site visit and discussion
with the neighbour.

The Town Clerk advised that the pre-planning application advice had been submitted.

To note communication with East Suffolk Council regarding the ‘Woodbridge Connect’ project.

Members noted communication with East Suffolk Council regarding the “‘Woodbridge Connect’
project.

To consider a request from the Highways Committee regarding tourist sighage for Whisstocks
Place/ Woodbridge Historic Riverside.

The Town Clerk was asked to communicate with the Council’s tenants regarding potential
signage at Whisstocks Place.

To appoint a contractor to undertake the Art Club structural survey.

It was agreed to appoint the NPS Group to undertake the following work at the Woodbridge
Art Club:

Non-intrusive building condition survey - £1,200.00 + VAT.
Non-intrusive structural condition survey - £1,950.00 + VAT.

It was further agreed that these costs be met from the Future Years Maintenance Reserve
(315).

To note the current projects of the Committee.

The Committee noted their current projects.
Closure

The meeting was closed at 7.30pm

Councillor O’Nolan
Chair
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Woodbridge Town Council

Minutes of a meeting of the Climate and Ecological Emergency Committee held on Tuesday 3™ May
2022 at 5pm, at the John Gibbins Gallery

Councillors:

Present: D Adelson, S Bale, Lady C Blois, R Sanders, and M Wilks
Non-Council

Members: Jane Healey, David Thomas, Pam Watson, and Jonathan Valentine.
Apologies

for Absence: E O’Nolan

In Attendance: Town Clerk and three members of the public

971. Apologies for absence

Apologies for absence had been received from Councillor O’Nolan.

972. To receive declarations of interest

No Members had any Disclosable Pecuniary or Local Non-Pecuniary Interests in relation to
items on the agenda.

973. To consider requests for dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this agenda
for a dispensation.

974. Public Question Time

A member of the public addressed the Committee regarding idling vehicles on the
Thoroughfare — The Town Clerk was asked to agenda this matter for the next meeting.

A member of the public addressed the Committee regarding diagonal parking in the town
centre car parks — The Town Clerk was asked to agenda this matter for the next meeting. A

member of the public addressed the Committee regarding the Ambient Music Festival.

975. To agree and approve the minutes of the meeting held April 5th, 2022.

The Committee agreed and approved the signing of the minutes of the meeting held 5" April
2022 as a true record.
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976.

977.

978.

979.

980.

981.

982.

To consider the co-option of non-Council members to the Committee.

It was agreed to co-opt Robert Bery and Jan Pulsford as a non-Council members to the Climate
and Ecological Emergency Committee.

To receive an update from the Committees Working Parties.

The eBike working party reported successful discussions with Kevin Hasnip regarding a
potential scheme run from his shop. The tree working party will extend their remit to include
rewilding on the Town Council estate.

To consider the proposal from the Suffolk Wildlife Trust for summer activities on the Town

Council estate.

The Town Clerk was asked to enquire with East Suffolk Council regarding the potential of
holding some of these events on their land at Houchells Meadow or Castle Street.

To consider the requirements for a CEEC table/ stand at Woodbridge Jubilation.

Cllr. Adelson was asked to produce a short questionnaire regarding an eBike hire scheme to
be used at the Woodbridge Jubilation.

To consider how to raise awareness of unnecessary first use of plastic in WTC poster publicity.

It was agreed to recommend to Town Council that Woodbridge Town Council consider all
practical means to reduce its usage of single use plastic in its day-to-day activities.

To note the success of the Deben Estuary Rights event.

In noting the success of the reading the "Rights of the Deben estuary" (23/4) the Chair also
commented upon the symbolic importance of bringing public attention to the possibilities of
a more 'personal' and 'interdependent’ relationship with our local natural resources. Such
ceremonial activities can be regenerative in that they may inspire similar and repeat activities
- indeed, the "Rights" will play a central role in the forthcoming Autumn equinox ambient
music event later this year.

Closure

The meeting was closed at 6.12pm.
Councillor Wilks
Chair
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Woodbridge Town Council

Minutes of the meeting of the Planning Committee held at the John Gibbins Gallery on Tuesday 10t

May 2022 at 5pm

Councillors:

Present: D Adelson, S Bale, G Holdcroft, S Miller, C Page, R Sanders, M Sutton, and C
Walsh.

Apologies: Lady C Blois

Absent

without apologies: C Mapey

In Attendance: Town Clerk and three members of the public

991.

992.

993.

994.

995.

Apologies for Absence

Apologies for absence had been received from Councillor Blois

To receive Declarations of Interest

No members made any Declarations of Disclosable Pecuniary or Local Non-Pecuniary
Interests in relation to items on the agenda.

To consider requests for Dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this
Agenda for a dispensation.

To agree and approve the Minutes of the meeting held on 26" April 2022

The minutes of the Planning Committee meeting held 26" April 2022 were approved.

Public Question Time

The owners of 23 Hasketon Road addressed the Committee regarding application
DC/22/1255/FUL.

The resident of the neighbouring property to that considered in application DC/22/1303
/FUL addressed the committee regarding their objection to the proposed development.
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996. To note intentions to undertake works to trees in the Conservation Area
Councillors noted the intentions to undertake works to trees in the Conservation Area:
- DC/22/1721/TCA - 84 Victoria Road
997. To comment on applications to trees with a Tree Preservation Order (TPO)

Councillors noted the applications to trees with a TPO:

Application No and Address

Committee Comments

DC/22/1467/TPO - 26 Ipswich Road Woodbridge
Suffolk IP12 4BU

We recommend APPROVAL however ask
that the East Suffolk Council tree officer
examine the dead wood in the Oak tree for

the presence of stag beetles before
approving this work.
998. To comment on applications for planning permission
The Council agreed their comments as set out below:-
Application No and Address Committee Comments
DC/22/1255/FUL - 23 Hasketon Road We recommend APPROVAL
We recommend REFUSAL as this

DC/22/1303/FUL - 5 Gladstone Road

application contravenes Policy SCLP11.2:
Residential Amenity

c) Access to daylight and sunlight;

e)The resulting physical relationship with
other properties;

DC/21/4002/ARM - Land To The South And East Of
Adastral Park

The Committee agreed to make No

Comment on this application

DC/22/1475/FUL - 1 Quay Street Woodbridge Suffolk
IP12 1BX

We recommend APPROVAL

DC/22/1564/FUL - The Old Convent St Johns Terrace
Woodbridge Suffolk IP12 1HP

We recommend APPROVAL

DC/22/1589/FUL - 1 Woolnough Road Woodbridge
Suffolk IP12 1HJ

We recommend APPROVAL

DC/22/0836/FUL - 7 Andersons Way

We recommend APPROVAL
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https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=R87WBDQX07400&prevPage=inTray

999.

1000.

1001.

1002.

1003.

To note East Suffolk Council’s decisions on planning applications where those decisions are
contrary to this council’s recommendations and not previously reported

The Committee noted East Suffolk Council’s decisions on planning applications where those
decisions are contrary to this Council’s recommendations and not previously reported.

Sizewell C — Response to Applicant’s and Others Further Submissions

It was agreed that Councillor Sanders be appointed the Committee’s representative to
attend a Zoom meeting on May 13™.

It was noted that an extraordinary meeting of the Planning Committee may be required in
order to agree the Committee’s response regarding the additional information requested

by the Secretary of State.

To consider a nomination for the Quality of Place Awards 2022

The Committee agreed not to submit a nomination for the 2022 Quality of Place awards.

To receive a verbal report following a meeting with Rose Builders.

The Chair, Deputy Chair and Town Mayor have a verbal update of their recent meeting with
Rose Builders.

Closure

The meeting was closed at 6.13pm.

Councillor Sanders
Chair
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Woodbridge Town Council

Minutes of the meeting of the Finance Committee held at the John Gibbons Gallery, Tide Mill Way,
on Tuesday 10" May 2022 at 7pm.

Councillors:

Present:

Absent

S Bale, P Gillard, G Holdcroft, E O’Nolan, C Page, R Sanders and M Sutton

without apologies: C Mapey, S Miller and M Sylvester

In Attendance: Town Clerk and no members of the public

1004.

1005.

1006.

1007.

1008.

Apologies for Absence

No apologies for absence had been received.

To receive Declarations of Interest

Councillor Holdcroft declared a non-pecuniary interest in items 1011 as a Director of
Choose Woodbridge.

Councillor Sutton declared a non-pecuniary interest in items 1011 as a Director of the
Woodbridge Riverside Trust.

Councillor Sanders declared a non-pecuniary interest in items 1011 as a member of the
Rotary Club of Woodbridge.

To consider request for Dispensations

There were no requests from Councillors with a pecuniary interest in an item on this Agenda
for a dispensation.

Public Question Time

There were no members of the public present.

To receive and approve the minutes of the meeting held 22nd February 2022

The Committee received and approved the signing of the minutes of the meeting held 22"
February 2022 as a true record.
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1009.

1010.

1011.

1012.

To note the current level of the Councils Earmarked Reserves.

The current position of the Council’s Earmarked Reserves were noted.

To consider the Council’s banking arrangements.

It was agreed to retain HSBC as the Council’s bank for the current time, with Councillors
asked to provide to the Town Clerk details of ethical banks for consideration at the October
meeting of the Committee (Six months time).

To consider the balance of the Councils grant funding budget.

The current balance of the Councils grant funding budget was noted.

Closure

The meeting was closed at 7.23pm.

Councillor Sutton
Chair
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Item 13

To review the scheme of delegation to Committees and Sub-Committees and receive a
recommendation from the Standing Orders Working Party to suspend the Emergency
Response Group Committee.

The Council currently has the following Committees:

a) Planning

b) Climate and Ecological Emergency
C) Amenities

d) Staffing

e) Emergency Response Group

f) Finance

g) Highways and Transport

h) Youth Forum

The Climate and Ecological Emergency and Amenities Committee have budgets and may
make decisions which are within their budget limits without Full Council agreement.
Decisions on spending over their budgetary limits, or changes to Council policy must be
ratified by Full Council.

The Emergency Response Group has funds from grants received and may make decisions
which are within that budget limit without Full Council agreement.

The other Committees may only recommend matters to Full Council for adoption as
Council policy or for a decision.

The Council’s Staffing Committee has two Sub-Committees — Disciplinary/Grievance and
Appeals

The Council has a Standing Orders Working Party reporting directly to it in order that this
can progress reviews of policies quickly and without delay.

As part of their review of the Council’s Terms of Reference (item 14), the Standing Orders
Working Party have considered the requirement for an Emergency Response Group
Committee now that the Covid-19 pandemic has eased significantly. This Committee has
not met since August 2021 and calls to the helpline are a rare occurrence.

The Standing Orders Working Party therefore recommends to Full Council:

- The Emergency Response Group is suspended until further notice and removed from
the list of Standing Committees.

- Should there be a requirement for the Committee to be reinstated an extraordinary
meeting of the Council would be called and membership to the Committee agreed at
that time.



Members are asked to agree the suspension of the Emergency Response Group as a
standing Committee to the Council, and agree the scheme of the delegation as shown
below:

a) Planning

b) Climate and Ecological Emergency
c) Amenities

d) Staffing

e) Finance

f) Highways and Transport
g) Youth Forum



ltem 14
To review the Terms of Reference for Committees and Sub-Committees.

The Standing Orders Working Party have reviewed the Council’s Terms of Reference
(uploaded separately to SharePoint) and have recommended the policy is adopted upon
the acceptance of the changes highlighted yellow on the document.

Members are recommended to adopt the Terms of Reference as recommended by the
Standing Orders Working Party

ltem 15
To review and agree the Council’s Standing Orders.

The Standing Orders Working Party have reviewed the Council’s Standing Orders
(uploaded separately to SharePoint) and recommend that the document be adopted
without any changes required at this time.

Members are recommended to adopt Standing Orders as recommended by the Standing
Orders Working Party

Item 16
To review and agree the Council’s Financial Regulations.

The Standing Orders Working Party have reviewed the Council’s Financial Regulations
(uploaded separately to SharePoint) and have recommended the policy is adopted upon
the acceptance of the changes highlighted yellow on the document.

Members are recommended to adopt Financial Regulations as recommended by the
Standing Orders Working Party



Iltem 17
To review the membership of Committees and Sub-Committees.

The Council’s Terms of Reference states:

The allocation of members to Committees shall be made by political groups (as
registered with the Town Clerk), who will submit their nominations in writing, observing
political balance, to the Town Clerk for confirmation at the AGM of the Town Council,
always providing that the Highways Committee shall consist of at least one Councillor
from each ward.

The pro-rata distribution of Committee places between political parties is based on the
membership of Committees being 9 (or for smaller Committees 5), the ex-officio Mayor
not being counted for these purposes.

The current distribution to Committees is as follows:

Amenities, Staffing — 6 Alliance, 3 Conservative
Finance, Planning — 5 Alliance, 4 Conservative
Climate, Highways — 3 Alliance, 2 Conservative
Standing Orders — 4 Alliance, 1 Conservative
Youth Forum — 2 Alliance, 1 Conservative

Amenities Finance | Staffing | Planning | C&E | Highways | Standing | Youth
Orders | Forum

X

X

Mayor Mayor Mayor X

X X X X

X X X X

X X X X

Mayor Mayor Mayor Mayor X X X X

Members are asked to agree the membership of Council’s Committees and Sub-
Committees.



Item 18
To review the appointments to the Council’s Working Parties.

The Council appointed the following working parties in the 2021/22 Civic Year:
Accommodation — Bale, O’Nolan, Sanders, Sylvester, Walsh
Foreshore — Bale, O’Nolan, Sylvester, Sutton

Queens Jubilee — Blois, Miller, Wilks

Members are asked to review and agree the appointments to these working parties.



Item 19
To consider the allocation of Councillors to check the monthly supplier payments.

Section 5.10 of the Council’s Financial Regulations states:

The council will aim to rotate the duties of members in these Regulations so that
onerous duties are shared out as evenly as possible over time.

Since this rotation was agreed at the June 2021 Town Council meeting Officers have
selected Councillors at random to undertake these checks. Whilst this has worked well in
most cases occasionally holiday or personal circumstances have caused a delay in the
process —the payments must be checked and signed off by two Councillors before being
agreed by all Councillors at Town Council.

It is therefore suggested that a rota for the year, sorted alphabetically by surname is
agreed in order that Councillors are aware in advance of their requirement to check the
supplier payments. The proposed rota is shown below:

Month Councillor 1 Councillor 2
June Adelson Bale

July Blois Gillard
September | Holdcroft Jewers
October Mapey Miller
November | O’Nolan Rawlings
December Page Sanders
January Sutton Sylvester
February Walsh Wilks
March

April

Notes:

- Suggestions are welcome for the allocation for March and April.

- Now that Officers are working full time from the Shire Hall, these checks can be
conducted in person with the Town Clerk and Finance Officer if required.

- No Councillor will be responsible for checking/ approving a payment for which they
have a pecuniary interest (e.g an expenses claim). Officers will endeavour to check
for such occurrences.

Members are asked to agree the rota for checking the monthly supplier payments.



Item 20
To review and agree the Council’s Complaints Procedure.

The Standing Orders Working Party have reviewed the Council’s Complaints Procedure
(uploaded separately to SharePoint) and recommend that the document be adopted
without any changes required at this time.

Members are recommended to adopt the Complaints as recommended by the Standing
Orders Working Party

ltem 21
To review and agree the Council’s policies, procedures and practices in respect of its
obligations under freedom of information and data protection legislation.

The Standing Orders Working Party have reviewed the four policies the Council requires
under freedom of information and data protection legislation, and recommend the
following:

- TCP 7 Freedom of Information Act - adopted without any changes required at this
time.

- TCP 8 Data Protection Policy - adopted upon the acceptance of the changes
highlighted yellow on the document.

- TCP 9 Privacy Notice - adopted without any changes required at this time.

- TCP 10 Electronic Retention Data Projection Policy - adopted upon the acceptance
of the changes highlighted yellow on the document.

Members are recommended to adopt the policies, procedures and practises in respect
of its obligations under freedom of information and data protection legislationas
recommended by the Standing Orders Working Party

Item 22
To review and agree the Council’s Press and Media Policy.

The Standing Orders Working Party have reviewed the Council’s Press and Media Policy
(uploaded separately to SharePoint) and recommend that the document be adopted
upon the acceptance of the changes highlighted yellow on the document.

Members are recommended to adopt the Press and Media Policy as recommended by
the Standing Orders Working Party



Item 23
To review and agree the Council’s Employment Policies and Procedures

At both last year’'s AGM and the June meeting of the Council, it was noted that Birketts
were working on updating the Council’s Employment Policies and Procedures. Officers
received the sixteen policies listed below from Birketts in November, and a number
(shown in bold) were approved at the December Town Council meeting.

- Training and development

- Annual leave

- Protection of children and vulnerable adults
- Expenses

- Anti-harassment

- Performance improvement

- Disciplinary

- Flexible working

- Emergency dependents leave
- Paternity leave and pay

- Maternity leave and pay

- Equal Opportunities

- Whistleblowing

- Sickness absence

- Lone working

- Grievance

Members are recommended to delegate the review of these policies to the Standing
Orders Working Party with a timescale for completion of the review as of June 215t 2022
—the next Town Council meeting.



Item 24
To review existing arrangements with other Local Authorities, not for profit bodies and

businesses.

The Council has the following (overleaf) arrangements with other not for profit bodies
and businesses:

Attention is drawn to the lease end date for the Woodbridge Art Club — with the
structural and conditions surveys now ordered for the building a decision will soon be
required on the future of this lease.

Members are asked to note these on-going arrangements.



Name of organisation Nature of relationship Site Lease Start | Lease End Rent Charge Annual Notes
Period | Increase
Woodbridge Tide Mill | Lease of the Tide Mill to the Tide Mil, Tide Mill Way, Wooqbrldge Town Cognul is the custodian trustee of the Woodbridge Tide M{II Trust Ilmlte'd.
. . 01.03.1977 | Open Ended Woodbridge Town Council grant a sum of money to the trust each year. Declaration of Trust signed
Charitable Trust Trust Woodbridge IP12 1BY
on 29th February 2008.
Trust:ﬂejszz\r:\]l?r?:?tridge Lea;ee(r)ii;hz gﬁir::jr;;unity Wﬁi::cit;dls;c’\gﬁ?dueml\l/ﬁll 29.05.18 239();8;;;7 1 Annually | None Tenant to pay a proportion of the Estate Charge (Service Charges) within ten days of first demand.
& & Way, Woodbridge, IP12 1FP e
. . . . The Longshed, Whisstock's . . L )
Woodbridge Riverside Lease of the Community . . 35 years Tenant to pay a proportion of the Estate Charge (Service Charges) within ten days of first demand.
Trust Boatshed Buildin Place, Tide Mill Way, 05.04.18 05.04.53 £1 Annually None
& Woodbridge, IP12 1FP o
Lease of Premises off Tide S ] . Years 1-3 £1,550.00 (First payment made September 2016)
Art Club Build 15 Tide Mill S S
Woodbridge Art Club Mill Way to the Trustees of \;\/a uWoE:jb:'ri]g’ o IPllzelB\l( 12.05.16 31.03.23 NoetZs Quarterly Noet(:;s Years 4-6 £1,700 (Changes September 2019)
Woodbridge Art Club v g, Year 7 £1850.00 (Changes September 22) ** Plus two quarters
Lease of Kingston Pavilion Kingston Pavilion, Kingston See
Access Community Trust Cife Field, The Avenue, 28.01.20 28.01.24 £7,500 | Annually Notes In line with CPI - £8,020.76 for 2022
Woodbridge, IP12 4 BA
Woodbridge Community | Long term management . .
) Community Hall, Station See
Hall Management agreement of Woodbrldge Road, Woodbridge, IP12 4AU 13.05.14 15 years £1,500 | Annually Notes
Commity Community Hall
Lease of part of Kingston Kingston Pavilion, Kingston
Woodbridge Tennis Club F”Javilion g Field, The Avenue, 28.02.17 25 years £2,050 | Annually None
Woodbridge, IP12 4 BA
Trustees of Woodbridge Tennis Courts, Kingston Field, See
Tennis Club 8 Lease of Tennis Courts The Avenue, Woodbridge, 14.03.17 | 12.03.2042 | £2,050 | Annually Notes Rent review on 14.03.2022 and then every 5 year anniversary against CPl Rate
1P12 4BA
Woodbridge Quaker . .
R Lease by Town Council of Quaker Burial Ground, Turn
Group - Managing Quaker Burial Ground Lane, IP12 4AR 19.05.04 19.05.34 £0 Annually
Trustees
. Elmhurst Park walled garden, . L . .
L f walled/ kitch A Il Inl T | 10% of the ElImh Park Il- h
Woodbridge Growers ease o‘ walled/ kitchen Lime Kiln Quay Road, IP12 010119 | 31.12.2025 75 | nnually, n ine enant to also pay 10% of the Elmhurst Park water bill - invoiced on a six month basis
garden in EImhurst Park 188 in advance| with CPI
. Shire Hall (Upper Floor), . . .
L f Shire Hall 10Y E T 23.06.18In | h APRIL CPIR
Seckford Foundation ease of Shire Hall upper |\ ot ill, Woodbridge, IP12| 23.06.15 OYears | 1580 | Quarterly | TVe7Y3 0 be reviewed 23.06.18 In line with APRIL CPI Rate
floor aLp 22.06.2025 Years Thereafter review on 3rd Anniversary
Land at rear 21 Market Hil
£227.64 Inli iginal i ith SCD fi WT h f Th ilets -
The Galley Restaurant Theatre Street wayleave (Adjacent Theatre Street 28.06.04 | Open Ended | . 6 Annually n ine | Original agreement signed with SCDC, transferred to WTC upon purchase o featre street toilets
; (in 2021) with CPI Wayleave allows the Galley to cross the boundary between the two properties, on foot only.
toilets), IP12 4NE
Lease of the foreshore and | Foreshore and bed to low tide 99 years
The Crown Estate bed of the River Deben at Tide Mill/ Whisstocks | 220721 | 20072121 | 2375 | Annualy

Kingston Field Charity

Kingston Field

Woodbridge Town Council is custodian trustee of Kingston Field

Elmhurst Park

Elmhurst Park

Woodbridge Town Council is custodian trustee of EImhurst Park




Item 25
To review representation on external bodies.

The current representation on external bodies is as follows:-

Committee/Outside Body

Current WTC Representation: Councillors

Choose Woodbridge

Bale and Miller

Community Hall Management Committee

Gillard and O’Nolan

Greenprint Environmental Forum

Adelson

Leiston and District CAB Steering Group (inc. Woodridge outreach)

Town Mayor

Melton, Woodbridge and Deben Peninsula Community Partnership

Sutton and Walsh

Parish Tree Warden

Blois and Wilks

Public Transport Liaison Officer

Sanders

Regatta Committee

Deputy Mayor

SALC

Town Mayor and Deputy Mayor

Seckford Foundation

Holdcroft and Sylvester

Sutton Hoo Ships Company Adelson

Tide Mill Trust Town Mayor, Holdcroft, Gillard and Sutton
Woodbridge in Bloom Committee Page

Woodbridge Museum Trust Blois and Rawlings

Woodbridge Riverside Trust Bale

Woodbridge SNT Forum (ESC meeting)

Blois, and Sanders plus Town Clerk

Woodbridge Society

Blois

The current method for reporting back to the Council is to ask Councillors to provide a
report every six months - this was last requested at the November meeting of the
Council, and any reports received for the meeting are provided overleaf.

Members are asked to review and agree the representation on external bodies.




From: Councillor Adelson <councilloradelson@woodbridge-suffolk.gov.uk>
Sent: 11 May 2022 15:31

To: Town Clerk <townclerk@woodbridge-suffolk.gov.uk>

Subject: Re: Representation on external bodies.

My reports from external bodies...

1. Greenprint Forum - | sent the organiser some publicity for the Climate Action
Weekend, which they sent out to all members; | also sent an update in an attempt
to keep the event in the news, but this was not taken up. We should send a report
on the event - hopefully by the time of the AGM this will have been done.

1. Ship's Company - | attended the part of the "Witan" in March, where future strategy
was discussed.

e The group needs to do quite a lot of fund-raising and will appreciate any help WTC
can give. In total they need to raise £500k to finish the ship. They have considered
Heritage Lottery Funding but will need to meet several inclusivity targets to even be
considered. The voyages will need to be accompanied by other boats in order to
meet today's health and safety requirements - so sponsorship will be sought for
these other vessels.

e A number of historical unknowns were mentioned, which the project will hopefully
shed some light on. Also | learned that it's considered inappropriate to define the
technology as "Anglo-Saxon" as this term relates to ethnicity rather than time period
- however no alternative is agreed on.

e Legacy for Woodbridge - as the Longshed has to be developed into something
communal and maritime, it seems that a use for the building will need to be devised
that can pay its way. A few ideas were mentioned, and a marketing person has
joined the team to help with this.

Regards

David Adelson



Woodbridge Riverside Trust — report for Woodbridge Town Council May 2022

| attended my first meeting as WTC representative on 10 May '22.

In terms of finance, there is clearly careful planning and control of budgets, with dedicated time
spent on seeking grant funding. Further funding is required for the framing of the latest batch of
maghnificent tapestries and ways of achieving this were discussed.

On education, the ‘Follow the Ship’ initiative starts on 16 May with sessions for Years 4/5/6 pupils
from across Suffolk. A further programme of events/workshops with Just 42 is starting imminently.

Recruitment of volunteers is an ongoing requirement and training days are an important part of this.
| note that most of the stewarding of the longship build at weekends is carried out by WRT
volunteers.

A number of internal improvements to the Gallery are being discussed, mainly to increase storage
capacity.

Forthcoming events include Jubilee weekend celebrations, an exhibition at Ipswich Corn Exchange
on 20 May and a Winter festival.

In terms of governance, there is regular review of policies as well as WRT obligations under their
lease with WTC. Important decisions for the directors include the future use of the Longshed once
the longship is launched and bearing in mind the approved use of the building as a community
resource for Woodbridge.

Councillor Sue Bale



Report for the Woodbridge Museum

Woodbridge Museum has reopened after the winter break and saw 874 visitors,
including 311 children, in the first two weeks of opening. Group visits by clubs and
societies are once again taking place. Sales and donations are doing well. New
greetings cards and note books are being introduced.

Unfortunately, the Churchyard exhibition had to be cancelled as the security needed
could not be reconciled with emergency procedures that have to be in place.

The Accreditation application has been submitted to the Arts Council; the outcome
will probably take some time to be known.

It has been decided that the Friends of the Museum are to be incorporated into the
ClO.

The Museum now holds regular meetings with the Tide Mill and the Longshed to
discuss matters of common interest. It has entered into an arrangement with the
Tide Mill's Education Lead to help with school visits.

As with all charities, there is a need for more volunteers so if anyone wants to offer
their services, particularly as stewards, it would be very much appreciated.



Item 26
To review the Council’s inventory of land and other assets.

The Council reviewed and agreed the Asset Register (uploaded separately to
SharePoint) at its meeting held in March 2022 and there have been no further changes
since then.

The internal auditor has however made the following comment as part of the year end
internal audit report.

The Council may wish to revisit the asset register entries for the culvert and pathway
recently installed on third party land. Unlike the play equipment, the culvert and
pathway may be considered to now form a permanent and irrecoverable part of that
land, so they are not WTC assets but just WTC-funded improvements. There is no issue
at all with the works or use of CIL, which is all good. If the council agree with this
observation, these two items simply need to be deleted from the asset register.

The Practitioners Guide defines a fixed asset as:

The term fixed assets mean the property, plant and equipment used by the authority to
deliver its services.

Members are asked to consider if they wish to retain the asset register as currently
agreed or remove the culvert and pathway from the register.

If these items are removed, then the figure currently show at box 9 on the AGAR at item
36 will need to be adjusted before the document can be signed off.



Item 27
To confirm the arrangements for insurance cover in respect of all insurable risks.

The renewal of the Council’s insurance cover was noted at its November meeting:

529. To note the renewal of the Council’s insurance

The Council noted the renewal of the Council’s Insurance, which was now in its second
year of a three-year agreement, updated to include all new acquisitions.

Since this time the Council has purchased and installed new play equipment on Kingston
Field, as well as install an accessible pathway. At the time of writing Officers are dealing
with the Council’s insurers to ensure these items are covered on our current policy.

Members are asked to note the current position regarding arrangements for insurance
cover in respect of all insurable risks.



Item 28
To review the Council’s and Staff’s subscriptions to other bodies.

The Council as a body currently subscribes to the following organisations, as detailed on

the overleaf document.

Members are recommended to note and agree these ongoing subscriptions.



Summary of Woodbridge Town Council AGENDA ITEM 28

) Woodbridge Subscriptions for the Year 2022-23
i3

Town Council

Supplier Amount Description Month Due Ng:(;r;al Occurance
Suffolk Association of Local Councils includes payment to NALC | £ 1,149.89 ég\lljir(]scei/;'raining including membership of National Association of Local April 4915 Annually
Choose Woodbridge £ 180.00 [Full Membership April 4915 Annually
River Deben Association £ 15.00 [Annual Subscription to River Deben Association April 4915 Annually
Suffolk.Cloud £ 120.00 |Annual Website Hosting April 4645 Annually
Best Host £ 98.00 [Domain Name Renewal Next Renewal 202 2 May 4645 5;’:2/ two
Moneysoft £ 157.50 |3 x Payroll annual Licenses (£52.50 per Licence) May 4645 Annually
Adobe Software £ 720.00 [Software Licences x 4 August 4645 Annually
ICO (Data Protection Registration) £ 35.00 |Data Protection Registration Renewal October [4645 Annually
Best Host £ 25.00 [Domain Name Parked October [4645 Annually
Finance Director (Accounts Software) £ 892.00 |Maintenance/Support Annual Fee March 4645 Annually
LGA (Local Government Association Workforce Subscription) £ 468.00 |Advice and general support policies & procedures/financial/Salaries March 4915 Annually
Finance Director (Accounts Software) £ 245.00 |Accounts Backups Annual Fee March 4645 Annually
SuffolkKeySAFE Scheme £ 36.00 [SH-SAFE Key Scheme Annual Membership March 4915 Annually




Item 29
To review the use of variable direct debits and standing orders.

The Council’s Financial Regulations state:

6.8. If thought appropriate by the council, payment for utility supplies (energy, telephone and
water) and any National Non-Domestic Rates may be made by variable direct debit provided that
the instructions are signed by two members and any payments are reported to council as made.
The approval of the use of a variable direct debit shall be renewed by resolution of the council at
least every two years.

6.9. If thought appropriate by the council, payment for certain items (principally salaries) may be
made by banker’s standing order provided that the instructions are signed, or otherwise
evidenced by two members are retained and any payments are reported to council as made. The
approval of the use of a banker’s standing order shall be renewed by resolution of the council at
least every two years.

Regarding section 6.8 the Council approves its monthly direct debit payments at item H
of the financial documents.

Regarding section 6.9 the Council does not pay salaries via standing order, these are paid
by bank transfer. The Council has one standing order payment, it’'s membership to the
River Deben Association as reported in the previous item

In order to adhere to the Council’s Financial Regulations, members are asked to agree to
the use of variable direct debit and standing order payments for those supplies and
services detailed in section 6.8 and 6.9.



Item 30
To determine the time and place of Council meetings up to and including the date of the
next annual Council meeting.

The Council considered and approved at its February meeting a schedule of meetings for
the 2022/23 Civic Year (overleaf). The Longshed has been booked for the first six months
of the year, and Council will be asked at a later date to agree a location for the remainder
of the Civic Year.

Local elections will take on May 472023, and in accordance with the Local Government
Act (1972) and Standing Order 5a, the first meeting of the newly elected Council must
take place within 14 days of this date — Officers would propose that Tuesday 16™ May
2023 at the Longshed would be suitable time and place.

Members are asked to:

- Note the decision taken at February Town Council to agree a schedule of meetings
and to book the Longshed for the first six months of the Civic Year.

- Agree that the decision regarding the location of the meetings for the remainder of
the Civic Year be taken at a later date.

- Agree the time, date and place of the next annual (AGM) of the Council.



Woodbridge Town Council - Dates of meetings, 2022-2023

Year Month Date Committee Time
2022 May 17 Town Council AGM 7pm
2022 May 24 Highways 5pm
2022 May 24 Planning 7pm
2022 June 7 Climate and Ecological Emergency 5pm
2022 June 7 Planning 7pm
2022 June 14 Amenities 7pm
2022 June 21 Planning 5pm
2022 June 21 Town Council 7pm
2022 June 28 Finance 7pm
2022 July 5 Climate and Ecological Emergency S5pm
2022 July 5 Planning 7pm
2022 July 12 Amenities S5pm
2022 July 12 Town Council - Grants 7pm
2022 July 19 Planning S5pm
2022 July 19 Town Council 7pm
2022 July 26 Highways S5pm
2022 July 26 Finance 7pm
2022 August 2nd Planning S5pm
2022 August 16th Planning 5pm
2022 September 6 Climate and Ecological Emergency S5pm
2022 September 6 Planning 7pm
2022 September 13 Amenities 7pm
2022 September 20 Planning S5pm
2022 September 20 Town Council 7pm
2022 September 27 Highways S5pm
2022 September 27 Finance 7pm
2022 October 4 Climate and Ecological Emergency S5pm
2022 October 4 Planning 7pm
2022 October 11 Amenities 7pm
2022 October 18 Planning S5pm
2022 October 18 Town Council 7pm
2022 October 25 Finance 7pm
2022 November 1 Climate and Ecological Emergency S5pm
2022 November 1 Planning 7pm
2022 November 8 Amenities 7pm
2022 November 15 Highways S5pm
2022 November 15 Planning 7pm
2022 November 22 Town Council 7pm
2022 November 29 Planning 5pm
2022 November 29 Finance 7pm
2022 December 6 Climate and Ecological Emergency 5pm
2022 December 6 Amenities 7pm
2022 December 13 Planning 5pm
2022 December 13 Town Council 7pm
2022 December 20 Finance 7pm




Woodbridge Town Council - Dates of meetings, 2022-2023

Year Month Date Committee Time
2023 January 3 Climate and Ecological Emergency 5pm
2023 January 3 Planning 7pm
2023 January 10 Amenities 5pm
2023 January 10 Finance 7pm
2023 January 17 Planning S5pm
2023 January 17 Town Council 7pm
2023 January 31 Highways S5pm
2023 January 31 Planning 7pm
2023 Feburary 7 Climate and Ecological Emergency S5pm
2023 Feburary 14 Planning S5pm
2023 Feburary 14 Amenities 7pm
2023 Feburary 21 Town Council 7pm
2023 Feburary 28 Planning S5pm
2023 Feburary 28 Finance 7pm
2023 March 7 Climate and Ecological Emergency S5pm
2023 March 14 Planning S5pm
2023 March 14 Amenities 7pm
2023 March 21 Highways S5pm
2023 March 21 Town Council 7pm
2023 March 28 Planning S5pm
2023 March 28 Finance 7pm
2023 April 4 Climate and Ecological Emergency S5pm
2023 April 4 Annual Town 7pm
2023 April 11 Planning S5pm
2023 April 11 Amenities 7pm
2023 April 18 Town Council 7pm
2023 April 25 Planning S5pm
2023 April 25 Finance 7pm

Local elections - Thursday 4th May 2023




Item 31
To review the Council’s management of risks.

The Council is required to review its management of risks on an annual basis. The Town
Clerk was asked to review the existing scheme and include a matrix for the grading of
risk.

Members are asked to consider the Council’s management of risks.



Woodbridge Town Council — Risk Management Scheme

Risk assessment is the systematic examination of working conditions, workplace activities and environmental factors that will enable
Woodbridge Town Council to identify any and all potential inherent risks. Woodbridge Town Council will take all practical and necessary
steps to reduce or eliminate the risks, insofar as is practically possible.

This document has been produced to enable Woodbridge Town Council to assess the risks that it faces and satisfy itself that it has taken
adequate steps to minimise them. The list is not exhaustive, and Councillors and Officers may wish to consider other risks not identified.

The Risk Management Scheme is an essential feature of good governance. The Scheme recognises that risk management applies to all
aspects of the Council’s work.

The Joint Panel on Accountability and Governance (JPAG) The Joint Practitioners’ Guide 2022 defines risk as:

5.88. Risks are uncertain events or conditions (not just financial) that if they occur, will affect the authority’s ability to achieve its objectives.
The authority generally, and members individually are responsible for risk management.

5.90. Risks are unavoidable, but they need to be managed either by mitigation or controls such that they are tolerated, treated, transferred
or terminated

In order to warrant a positive response to this concern, The Council must have appropriate arrangements in place. As a minimum we must
identify and assess risks, and address those identified risks by mitigating or managing them.

The Risk Management Scheme will be reviewed on an annual basis, or as needed should circumstances change or give rise to the need to
re-assess the Councils control measures. To this end the Council recognises the Risk Management scheme is both record, as well as a



working document that should be used to enable continuous improvement in respect of safeguarding Woodbridge Town Council’s

concerns and assets.

As recommended at section 5.92 of The Joint Panel on Accountability and Governance (JPAG) The Joint Practitioners” Guide 2022, the
likelihood of the risk and the severity of the consequences are classified using a five point matrix system used to assess and rate the risks

as identified.
Severit
o VoY Risk classification
Likelihood 1 2 3 4 5
Minor Moderate Serious Major Catastrophic
- Low (1-8) Acceptable
1 Extremely unlikely 1 2 3 4 5
2 Unlikely 2 4 6 8 10 . . .
- Medium (9-19) Medium to long term resolution
3 Likely 3 6 9 12 15
4 Extremely likely 4 8 12 16 ) )
- Short to medium term resolution

5 Almost certain 5 10 15




Topic

Risk Identified

Likelihood
(of risk
occurring)
1-Low,5
- High

Severity

1-Low,5 -
High

Classification

(Likelihood x
Severity)

Management of Risk

Precept

Not Submitted

The Town Clerk receives notifications and reminders from
the District Council of the deadline. The January meetings
of the Finance Committee and Town Council are specially
scheduled to ensure a recommendation from the Finance
Committee can be considered by Full Council prior to the
submission deadline. The Council employs more than one
staff member should the Town Cletrk be unable to submit
the request.

Not Paid by ESC

The Town Clerk and Finance Officer receive remittance
advice from the District Council prior to payment, and
from experience know when to expect payment. Regular
checks made with the District Council if not forthcoming.

Adequacy of Precept

To determine the precept amount required the Council
regularly receives budget reviews throughout the year, and
at the time the precept amount is considered, the Council
receives a budget report, including actual position and
projected position, with indicative figures/costings
obtained by the Cletk / RFO for the following yeat.

With this information, and from consideration of any
future projects, the Council determines the amount of
precept required for following financial year

Adequacy of the General
Reserve

The generally accepted recommendation with regard to the
appropriate minimum level of a smaller authority’s general
reserve is that this should be maintained at between three
and twelve months of net revenue expenditure — Finance
Committee to regularly review the Council’s General




Reserves

Reserve. Town Clerk and Finance Officer to review on a
regular bases.

Adequacy of the Earmarked
Reserves

There is in practice, no upper or lower limit to EMR save
only that they must be held for genuine and identifiable
purposes and projects, and their level should be subject to
regular review and justification — The Finance Committee
has a five year plan for the Council’s EMR’s, reconsidered
during budget setting.

VAT

Cortrect charging

The Council is registered to reclaim VAT. Whisstocks
Place and the Shire Hall are registered for VAT on sales,
whilst specific types of hire also require a charge. Officers
undertake regular training in order to understand VAT for
local Councils.

Correct claim

Finance Officer and Town Officer to prepare a quarterly
claim, paid directly into the Council’s account.

Cash

Loss through theft/ dishonest

Council holds a very small petty cash float, in a locked
draw. Adequacy of Fidelity guarantee insurance checked at
insurance renewal.

Borrowing

Ability to repay loans

Council not currently repaying any loans or investments.
Such a requirement would be considered by the Finance
Committee — funds and process for repayment would be
required.

Salaries/ Expenses

Wrong salary/ hours/ rate
paid to staff

All Offices paid on agreed SCP salary points and given a
salary schedule document at the start of each financial year.
Hourly rates and monthly pay manually input into payroll
software — payroll procedure includes a four step check by
Deputy Town Clerk, Mayor and Chair of the Finance
Committee, Finance Officer and Town Clerk.

Wrong deductions — Tax and
NI

Tax codes received from HMRC before the new financial
year — input manually into payroll software — agreed with
Town Clerk and Mayor. Payroll software automatically




calculates NI contributions, student loan payments etc.
All checked as per the above (four stage check).

Staff under/ overpaid

The Finance Committee considered the staffing budget as
part of the budget setting process.

Incorrect payment of
expenses/ allowances

All Officer expenses are approved as part of the four-step

payroll approval. All Councillor expenses are approved as

part of the Town Council (public) supplier payments. The
Council has an expenses policy.

Staff

Loss of staff

All Officers are key staff. To retain staff the Council must
as a minimum:

- Provide a safe and comfortable working environment.

- Offer training and the chance of career progression
(the Council has a training budget)

- Undertake regular reviews with staff (The Council has
an ongoing appraisal process overseen by the Clerk
and the Staffing Committee).

Direct costs and
overhead expenses

Goods not supplied/
incorrect goods not supplied.

The Council utilises a purchase order system via it’s
financial software. All orders made electronically or face to
face. Goods/setvices checked against orders when
received.

Invoice incorrectly calculated

Manual checks of the arithmetic and VAT rates. Prior to
payment all invoices checked by Councillors.

Assets

Damage, vandalism etc

Comprehensive insurance cover for the Council’s estate.
Minor, reactive repairs and regular, ongoing repairs
factored into the Council’s budget.

Preservation of title to land &
buildings

Land and buildings registered with the Land Registry.




Risk to third parties

Weekly safety inspections of play equipment by play area
inspector. Clerk and Deputy Clerk make regular visits to
estate. Grounds Maintenance Contractor provides regular
updates.

Legal powers

Illegal activity or payment

The Council holds the General Power of Competence.

The Councils Standing Orders, Financial Regulations and
Terms of Reference detail the decision making ability and
process for the Council during it’s meeting, and Officers
during normal working procedures.

Data Loss

Data breach

Daily backup completed remotely via React (IT provider);
data held in the Cloud. Barracuda network installed to filter
emails.

Council has a Data Retention Policy.




Item 32
To note and take action as appropriate following the year end internal audit.

The report from the Independent Internal Auditor is shown overleaf.
There are two additional comments from auditor, one regarding the asset register,
which was covered at item 26, and another regarding insurance which was covered at

item 27.

Members are recommended to note the completion of the Internal Audit
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Clerk Greg Diaper
RFO (if different)
Chairperson Cllr Sue Bale

Annual Budget Actual To Date 31/03/22
Precept £ 343,101 £ 343,101
Income £ 388,635 £ 451,065
Expenditure £ 518,635 £ 533,948
General reserves £ 150,442
Earmarked reserves £ 339,894.48
Audit type Year End
Auditor name Coalin Poole
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The primary objective of internal audit is to review, appraise and report upon the adequacy of internal control systems operating
throughout the council. To achieve this SALC adopt a predominantly systems-based approach to audit.

The council’s internal control system comprises the whole network of systems established within the council to provide reasonable
assurance that the council’s objectives will be achieved, with reference to:

e the effectiveness of operations

e the economic and efficient use of resources

e compliance with applicable policies, procedures, laws and regulations

e the safeguarding of assets and interests from losses of all kinds, including those arising from fraud, irregularity and corruption
e the integrity and reliability of information, accounts and data

Methodology

When conducting the audit, the internal auditor may:

e carry out a selective assessment of compliance with relevant procedures and controls expected to be in operation during the
financial year in order to be able to complete the Annual Internal Audit Report 2020/21 of the Annual Governance and
Accountability Return (AGAR)

e review the reliability and integrity of financial information and the means used to identify, measure, classify and report such
information

e review the means of safeguarding assets and, as appropriate, verify the existence of such assets

e appraise the economy and efficiency with which resources are employed, identify opportunities to improve performance and
recommend solutions to problems

e review the established systems to ensure compliance with those policies, procedures, laws and regulations which could have a
significant impact on operations, and determine whether the council complies

e review the operations and activities to ascertain whether results are consistent with objectives and whether they are being carried
out as planned
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Section 1 — proper bookkeeping

The internal auditor will look at the methods and processes used to manage the council’'s accounts and in particular that it provides clear data
for reporting and monitoring purposes. This includes checking information is accurate, kept up to date, referenced and verified.

Evidence Internal auditor commentary

Is the ledger maintained and up to date? Yes The council uses the Omega accounting package which produces reports on an
Income and Expenditure basis. Council follows Proper Practices in ensuring that its
accounting procedure gives a more accurate presentation of an authority's true
financial position by focusing on the balance of economic benefits that it has under
its control, rather than just its bank balance.

Is the cash book up to date and regularly Yes Cash books are reconciled on a monthly basis and the Town Council is registered

verified? for VAT, both sales and purchase ledgers are implemented via the Omega
Accounting system. Reports including bank reconciliation goes to council
meetings.

Is the arithmetic correct? Yes A number of transactions were tested and found to be correct.

Additional comments:

Section 2 — Financial Regulation and Standing Orders
The internal auditor will check the date the Council carried out its annual review of both Standing Orders and Financial Regulations and in
particular check if these are based on NALC’S latest model which include legislative changes.

Evidence Internal auditor commentary

Have Standing Orders been adopted, up to date and Yes At the meeting of 22nd June 2021, Council reviewed its existing Standing

reviewed annually? Orders confirming that there were no changes required to those adopted
in 2020. A copy was found on the council’s website.

Are Financial Regulations up to date and reviewed Yes Financial Regulations (FR), were reviewed by the Town Council at the

annually? same meeting, a copy of which can be found on the Council's website

Has the Council properly tailored the Financial Yes

Regulations?

Has the Council appointed a Responsible Financial Yes Minute 388 of the meeting of the Full Council held 5/10/2021 appointed

Officer (RFO)?* the Clerk, Mr G Diaper as RFO.

Additional comments:

1 Section 151 Local Government Act 1972 (d)
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Section 3 — Payment controls

The internal auditor will specifically check bank reconciliation including credit/debit cards and management approval processes and evidence
that internal Financial Regulations (FO) are being followed. The internal auditor will examine how regular payments are managed and
specifically seek evidence that these have been brought back to the Council for verification purposes especially where the actual payment
made differs from the amount previously agreed. VAT should be clearly identified including evidence that claims have been correctly
managed. The internal auditor will check if the Council has a clear understanding on eligibility in relation to the General Power of Competence
and that s.137 has been correctly applied and managed.

Evidence

Internal auditor commentary

Is there supporting paperwork for payments with
appropriate authorisation?

Yes

A random sample of recent transactions was selected at this audit and at
previous interim audits, following the paper trail from the minutes, purchase
order through invoice, bank payment and cash book. There is a very well-
evidenced support trail for all payments.

Where applicable, are internet banking transactions
properly recorded and approved?

Yes

Accounts for Payment list including the HSBC.net are checked by an
authorised member of the Finance and Staffing Committee prior to being
submitted for approval at each Town Council Meeting. The process of
tracking payments made via HSBC.net provides a very clear audit trail.
The two-step payment authorisation system provides a proportionate
segregation of duties.

Is VAT correctly identified, recorded and claimed
within time limits?

Yes

Council's VAT Registration Number is 268 4119 85.

VAT return for Q1 was submitted 8/07/21 for £6,153.89. The refund was
received in the Council’s bank 19/07/21

VAT return for Q2 was submitted 11/10/21 for £12,356.40. The refund was
received in the Council’s bank 15/10/21

VAT return for Q3 was submitted 13/01/22 for £26,543.97. The refund was
received in the Council’s bank 19/01/22

VAT return for Q4 was submitted 11/04/22 for £14,128.15.

Has the Council adopted the General Power of
Competence (GPOC) and is there evidence this is
being applied correctly??

Yes

Minute 21 of the Annual Meeting held 14-05-2019 shows the Council resolving
to adopt the GPoC.

2 Localism Act
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principal sums in respect of loans paid in accordance
with agreements?

Are payments under s.1372 separately recorded, N/A
minuted and is there evidence of direct benefit to
electorate?

Where applicable, are payments of interest and N/A

Additional comments:

Section 4 — Risk management

The internal auditor will expect to find evidence of the management of risks from identification of what those are for each individual Council
through to how these will be managed and the controls in place to mitigate these and that these have been approved by the Council.

Evidence

Internal auditor commentary

insurance cover in place for employment, public
liability and fidelity guarantee and has been
reviewed on an annual basis?

Is there evidence of risk assessment Yes The Council maintains a comprehensive file of risk assessments and has a

documentation? process for regular checking that material risks are being assessed and
mitigated.

Is there evidence that risks are being identified and Yes At the meeting held 15/02/22 the council reviewed the management of risks

managed? (761) in accordance with good practice.

Does the Council have appropriate and adequate Yes The Council’s Insurance document was seen, insurances expiring 31-10-2022.

Public liability cover is £15million

Hirer's Liability cover is £2million

Employer’s liability cover is £10million

Fidelity Guarantee cover is £1million

Buildings insurances are in place for 12 premises as noted on the documents
seen.

The renewal of the insurances were noted by the Full Council on 23/11/21

(minute 529)

3 Section 137 of the Local Government Act 1972 (“the 1972 Act”) enables local councils to spend a limited amount of money for purposes for which they have no other specific

statutory expenditure. The basic power is for a local council to spend money (subject to the statutory limit — of £8.12 per elector) on purposes for the direct benefit of its area, or

part of its area, or all or some of its inhabitants.
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Evidence that internal controls are documented and | Yes Woodbridge Town Council reviewed internal controls at their meeting held
regularly reviewed* 19/10/21 (minute 434)

Evidence that a review of the effectiveness of Yes This was carried out on 04/05/21 (minute 31)
internal audit has been carried out during the year®
Additional comments:

Any Assets bought during the year should be added to the insurances as soon as possible — including where possible advising the insurers
before purchase, and checking exactly what cover is being obtained.

Section 5 — Budgetary controls
The internal auditor will seek verification that budgets are properly prepared, agreed and monitored. In particular they will look for evidence of
good practice in that the key stages of the budgetary process have been followed

Evidence Internal auditor commentary

Verify that budget has been properly prepared and Yes The 2021/22 budget was approved by Full Council on 26™ January 2021
agreed (minute 821)

Verify that the precept amount has been agreed in full Yes The 2021/22 precept was approved by Full Council on 26" January 2021
Council and clearly minuted (minute 821) and in accordance with good practice the minute included the

figure approved, £343,101. The minutes did not record the percentage
increase (5.3%) nor the implications for Band D.

Regular reporting of expenditure and variances from Yes Within the financial reporting structure
budget
Reserves held — general and earmarked® Yes At 31st March 2022 Council had General Reserves of £150,442 and

Earmarked Reserves of £339,894.48.

Additional comments:

4 Accounts and Audit Regulations

5> Governance and Accountability Guide

8 In accordance with proper practices, the generally accepted minimum level of a Smaller Authority’s General Reserve is that this should be maintained at
between three (3) and twelve (12) months of Net Revenue Expenditure
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Section 6 —income controls

The internal auditor will seek evidence to ensure income is correct managed — recorded, banked and reported and test mechanisms used to

achieve this.

Evidence Internal auditor commentary

Is income properly recorded and promptly banked? Yes Using the information provided, a sample of income receipts were cross
checked against cash book, bank statement and invoices. No
inconsistencies were found.

Is income reported to full council? Yes Within the financial statements.

Does the precept recorded agree to the Council Tax Yes The council received the 1% instalment of its precept in the sum of

Authority’s notification? £171,550.50 on 30/04/2021 as reported at the meeting of 22/06/2021 (min
52). The Council received the 2" instalment on 29/9/21, as reported at the
meeting held 19/10/21 (min 429)

If appropriate, are CIL reporting schedules in Yes Yes — a clear record is maintained and regularly reported to Council, ahead

accordance with the Regulations?’ of submitting a report to ESDC.

Is CIL income reported to the council? Yes CIL Reserves as at 31-03-2022 = £62,283.15

i 2016/17 = £0

Does unspent CIL income form part of earmarked Yes 2017/18 = £0

reserves? 2018/19 = £16,272.13

Has an annual report been produced? Yes 2019/20 = £42,794.60

Has it been published on the authority’s website? Yes 2020/21 = £35,632.51

2021/22 = £40,609.13 income to 31/12/21, £73,025.22 expenditure, of
which all was in connection with infrastructure on or serving the Kingston
Field.

The report to 31/03/2022 was found on the website.

Additional comments:

7 Community Infrastructure Levy Regulations 2010
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Section 7 — petty cash

The Internal Auditor will seek evidence that the Council has followed its own policies, procedures and verification processes and that these are

up to date.

Evidence

Internal auditor commentary

Is petty cash in operation? Yes A balance of £48.73 as at 31/03/2022 was advised by the Financial
Assistant on the council website.
https://www.woodbridge-suffolk.gov.uk/assets/Town-Council/Agendas--
Minutes/Meeting-Documentation/Town-Council/2021 -
2022/19.04.22/Accounts-for-Town-Council-Meeting-19.04.2022-Agenda-
Iltem-9-Finance-Documents.pdf

If appropriate, is there an adequate control system in Not

place? Tested

Additional comments: It has not been possible to verify the petty cash held in the offices matches Cash Book 4 as the audit is carried out

remotely in accordance with the council’s instructions.



https://www.woodbridge-suffolk.gov.uk/assets/Town-Council/Agendas--Minutes/Meeting-Documentation/Town-Council/2021-2022/19.04.22/Accounts-for-Town-Council-Meeting-19.04.2022-Agenda-Item-9-Finance-Documents.pdf
https://www.woodbridge-suffolk.gov.uk/assets/Town-Council/Agendas--Minutes/Meeting-Documentation/Town-Council/2021-2022/19.04.22/Accounts-for-Town-Council-Meeting-19.04.2022-Agenda-Item-9-Finance-Documents.pdf
https://www.woodbridge-suffolk.gov.uk/assets/Town-Council/Agendas--Minutes/Meeting-Documentation/Town-Council/2021-2022/19.04.22/Accounts-for-Town-Council-Meeting-19.04.2022-Agenda-Item-9-Finance-Documents.pdf
https://www.woodbridge-suffolk.gov.uk/assets/Town-Council/Agendas--Minutes/Meeting-Documentation/Town-Council/2021-2022/19.04.22/Accounts-for-Town-Council-Meeting-19.04.2022-Agenda-Item-9-Finance-Documents.pdf
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Section 8 — Payroll controls

The Internal Auditor will check salaries are approved in accordance with PAYE, NI, Pension and that there is a clear understanding that the
clerk is not self-employed. If the Clerk was recruited after 15 April 2014, evidence will be required to show compliance with the new
requirements for the statement of employment, Induction, probation periods and training requirements. The Internal Auditor will also review
how payroll is managed including evidence of approval of payslips.

Evidence

Internal auditor commentary

these reasonable and approved by the Council?

Do all employees have contracts of employment? Yes As at 31/03/2022, 7 members of staff are employed.

Has the Council approved salary paid? Yes The council approved the Deputy Clerk’s pay 5/10/21 (min 390)

Minimum wage paid? Yes

Are arrangements in place for authorising of the payroll | Yes The Council has a staffing committee to review rates of pay. Full Council

and payments to the council? Does this include a noted the JNC agreed the pay award for 2021/22 at the meeting held

verification process for agreeing rates of pay to be 19/04/22 (min 924).

applied?

Do salary payments include deductions for PAYE/NIC? | Yes ‘Moneysoft’ payroll software is used which ensures that the Council operates

Is PAYE/NIC paid promptly to HMRC? within the RTI system and submits full payment monthly submissions. In
accordance with Proper Practices, PAYE taxes and employee and employer
National Insurance contributions (NIC) are calculated and recorded for every
employee. Deductions are paid to HM Revenue and Customs and Suffolk
County Council on or before the dates prescribed.

Is there evidence that the Council is aware of its Yes The council noted the pension contribution rates for 2022/23 at their meeting

pension responsibilities? Are pension payments in held 19/04/22 (min 924)

operation?®

Are there any other payments (eg: expenses) and are Yes Expenses are paid

Additional comments:

8 The Pension Regulator — website click here



https://www.thepensionsregulator.gov.uk/en/employers
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Section 9 — Asset control

The Internal Audit will be seeking to establish if there is a list of assets in accordance with proper practices including the date of acquisition,
location and value. This extends to checking policies (with evidence of review) and that the Council has applied the documented approach in
practice. The Internal Auditor will check not only valuation processes but the existence of reserve budgets for depreciation and adequacy of
insurance. A clear audit trail should be available when items are purchased including minutes to evidence approval.

Evidence

Internal auditor commentary

Does the Council maintain a register of material assets | Yes The asset register value reported was £840,997.22.

it owns and manage this in accordance with proper

practices?®

Are the value of the assets included? (note: value for Yes

insurance purposes may differ)

Are records of deeds, articles, land registry title number | Not

available? Tested

Is the asset register up to date and reviewed annually? | Yes The Council reviewed the asset register report at the meeting held
15/03/2022 (min 843)

Cross checking of insurance cover Yes

Additional comments:

The Council may wish to revisit the asset register entries for the culvert and pathway recently installed on third party land. Unlike the play
equipment, the culvert and pathway may be considered to now form a permanent and irrecoverable part of that land, so they are not WTC
assets but just WTC-funded improvements. There is no issue at all with the works or use of CIL, which is all good. If the council agree with this

observation, these two items simply need to be deleted from the asset register.

% Governance and Accountability for Smaller Authorities in England — March 2019
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Section 10 — bank reconciliation

relation to bank reconciliation.

The internal auditor will seek to establish that the Council understands and can evidence good practice and internal control mechanisms in

Evidence

Internal auditor commentary

Is bank reconciliation regularly completed and
reconciled with the cash book and cover every account?

Reported to every regular full council meeting

Do bank balances agree with bank statements?

Bank balances stated in the cash book as at 31/03/2022 agree with the
bank statements seen on the council website:

HSBC Current Account 3658: £4,376.05 = Cash Book 1

HSBC Money Manager 8725: £60,240.74 = Cash Book 2

Suffolk Building Society as at 05/04/2022: £457,842.78 = Cash Book 3
Petty Cash reported: £48.73 = Cash Book 4

Total = £522,508.30

Is there regular reporting of bank balances at Council
meetings?

Very full reports are provided to each regular full council meeting and on
the website.
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Section 11 — year end procedures

Evidence

Internal auditor commentary

accordance with the Regulations?**

Are appropriate accounting procedures used? Yes Accounts are produced on an income and expenditure basis.

Financial trail from records to presented accounts Yes

Has the appropriate end of year AGAR* documents Yes As Council is a smaller authority with gross income and expenditure

been completed? exceeding £25,000 but not exceeding £6.5million it has completed Part 3
and Section 1 Accounting Statements of the AGAR.
The Full council discussed and approved the AGAR at the meeting held
04/05/21 (minutes 33-34)

Did the Council meet the exemption criteria and Not As the Town Council has gross income and expenditure exceeding

correctly declared itself exempt? applicable | £25,000 it will not be able to declare itself exempt from a limited
assurance review.

During the period in question did the small authority Yes The internal auditor was able to find the arrangements for the exercise of

demonstrate that it correctly provided for the exercise public rights for the year ending 31st March 2021 and can confirm that

of public right as required by the Accounts and Audit the

Regulations 2015? dates set for the year ending 31st March 2021 were from 14th June until
23 July 2021.

Have the publication requirements been met in Yes The Council has complied with the requirements of the Accounts and

Audit Regulations 2015 for smaller authorities with income and
expenditure not exceeding £25,000 and published the following on a
public website:

Annual Internal Audit Report of the AGAR

Section 1 — Annual Governance Statement of the AGAR

Section 2 — Accounting Statements of the AGAR

Notice of the period for the exercise of public rights and other information
required by Regulation 15 (2), Accounts and Audit Regulations 2015.

Additional comments:

10 Annual Governance & Accountability Return (AGAR)
11 Accounts and Audit Regulations 2015
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Section 12 —internal audit
The internal auditor will revisit weaknesses and recommendations previously identified to see if these have been addressed. They will also
check if any changes introduced require further verification to ensure effectiveness of the corrective action taken.

Evidence Internal auditor commentary

Has the previous internal audit report been considered The Interim Internal Audit Report for the period ending 315 December 2021

by the Council? was considered and accepted by full Council at its meeting held 15"
February 2022 (min 762).

Has appropriate action been taken regarding the N/A No recommendations were raised

recommendations raised?

Has the Council confirmed the appointment of an The re-appointment of SALC as the Council's internal auditor for the year
internal auditor? 2021-2022 was confirmed at the meeting of 4" May 2021 (min 32)

Additional comments:

Section 13 — external audit for the period under review
The internal auditor will revisit the external audit so that previous weaknesses and recommendations can be taken into account.

Evidence Internal auditor commentary

Has the previous external audit report been considered The council noted the receipt of the external audit report at the meeting
by the Council?*? held 21/09/21 (min 345)

Has appropriate action been taken regarding the No relevant matters to action

comments raised?

Additional comments:

12 Regulation 20 Accounts and Audit Regulations 2015 — following completion of an audit the Council should note that it is the Council as a whole (ie. All members) and not a
committee that should receive and consider the audit letter (including Annual Return and Certificate) from the local auditor as soon as reasonably practicable and the minutes
should reflect that these have been received.
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Section 14 — additional information

The internal auditor will look for some additional evidence of good record keeping, compliance with data protection regulations, freedom of

information and website accessibility regulations.

Evidence Internal auditor commentary

Was the annual meeting held in accordance with Yes Council held its Annual Meeting of the Parish Council during the year under

legislation? 3 review on 4" May 2021 via remote means.

(note to auditor- emergency Regulations as a result of the

COVID-19 pandemic)4

Is there evidence that Minutes are administered in Yes The minutes are organised and accessible on the website.

accordance with legislation? *° Note: The Public Bodies (Admission to Meetings) Act is 1960, not
1690. In addition, the Chair of every meeting and Clerk should be
mindful that the only items of business which would be exempt under
the FOI Act at the time of the meeting, can be taken in closed session.
Some of the items of business taken in closed session may not, at
face value, appear to meet that test (e.g min ref 937-939)

Is there a list of members’ interests held? Yes There is a link on the website to the register held on the District website.

Does the Council have any Trustee responsibilities and | Yes The Council is trustee of Elmhurst Park and Kingston Field, charity number

if so are these clearly identified in a Trust Document? 271063.

Has the Transparency Code been correctly applied and | Yes The Council publishes quarterly reports on expenditure, this being up to

information published in accordance with current 31t March 2022 at the time of the audit.

legislation?

Has the Council registered with the Information Yes Registration No. 25069580 to 15/10/22

Commissioner’s Office (ICO)?*°

13 The Local Government Act 1972 Schedule 12, paragraph 7 (2) and Schedule 15 (2)

1 The Local Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local Authority and Police and Crime Panel Meetings) (England and Wales) Regulations 2020
15 public Bodies (Admission to Meetings) Act 1960, Local Government Act 1972 and the Localism Act 2011

16 Data Protection Act 2018
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there evidence these are regularly reviewed?

Is the Council compliant with the General Data Yes Additional polices have been developed through the year, e.g Data Subject
Protection Regulation requirements? Access on 21/09/21 (min 347)

Has the Council published a website accessibility Yes Link to the Suffolk Cloud statement

statement on their website in line with Regulations?*’

Is there evidence that electronic files are backed up? Yes Daily back up to a cloud-based service

Do terms of reference exist for all committees and is Yes The Annual meeting reviews membership and the necessity for new

committees etc

Additional comments:

Many thanks to the Clerk and Financial Assistant for their usual helpfulness

Signed:
&b' ,:92;’«—7%«

Date of Internal Audit Visit: 04/05/2022 & 12/05/2022 Date of Internal Audit Report: 12/05/22

On behalf of Suffolk Association of Local Councils

17 Website Accessibility Regulations 2018




Annual Internal Audit Report 2021/22

Woodbridge Town Council

www.woodbridge-suffolk.gov.uk

During the financial year ended 31 March 2022, this authority’s internal auditor acting independently and on the basis
of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and controls
in operation and obtained appropriate evidence from the authority.

The internal audit for 2021/22 has been carried out in accordance with this authority’s needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the internal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

Not

Internal control objective
covered™™

No*

I I

o
12}

A. Appropriate accounting records have been properly kept throughout the financial year.

B. This authority complied with its financial regulations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for.

C. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy
of arrangements to manage these.

D. The precept or rates requirement resulted from an adequate budgetary process; progress against
the budget was regularly monitored; and reserves were appropriate.

E. Expected income was fully received, based on correct prices, properly recorded and promptly
banked; and VAT was appropriately accounted for.

F. Petty cash payments were properly supported by receipts, all petty cash expenditure was approved
and VAT appropriately accounted for.

G. Salaries to employees and allowances to members were paid in accordance with this authority’s
approvals, and PAYE and NI requirements were properly applied.

H. Asset and investments registers were complete and accurate and properly maintained.
I. Periodic bank account reconciliations were properly carried out during the year.

J. Accounting statements prepared during the year were prepared on the comrect accounting basis (receipts
and payments or income and expenditure), agreed to the cash book, supported by an adequate audit
trail from underlying records and where appropriate debtors and creditors were properly recorded.

K. If the authority certified itself as exempt from a limited assurance review in 2020/21, it met the
exemption criteria and correctly declared itself exempt. (If the authority had a limited assurance v
review of its 2020/21 AGAR tick “not covered”)

L. The authority publishes information on a free to access website/webpage up to date at the time of
the internal audit in accordance with any relevant transparency code requirements v

SN VRN BN BN RN RN B 0N

M. The authority, during the previous year (2020-21) correctly provided for the period for the exercise of
public rights as required by the Accounts and Audit Regulations (evidenced by the notice published v
on the website and/or authority approved minutes confirming the dates set).

N. The autharity has complied with the publication requirements for 2020/21 AGAR

(see AGAR Page 1 Guidance Notes). v
O. (For local councils only) Yes | No |Notapplicable
Trust funds (including charitable) — The council met its responsibilities as a trustee. i v

For any other risk areas identified by this authority adequate controls existed (list any other risk areas on separate sheets if needed).

Date(s) internal audit undertaken Name of person who carried out the internal audit

04/05/2022 12/05/2022 Colin Poole on behalf of SALC

Signature of person who %
carried out the internal audit Date 12/05/2022

*If the response is ‘no’ please state the implications and action being taken to address any weakness in control identified
(add separate sheets if needed).

**Note: If the response is ‘not covered’ please state when the most recent internal audit work was done in this area and when it is
next planned; or, if coverage is not required, the annual intemal audit report must explain why not (add separate sheets if needed).

Annual Governance and Accountability Return 2021/22 Form 3 Page 3of 6
Local Councils, Intemal Drainage Boards and other Smaller Authorities



Item 33
To review the effectiveness of the internal audit process.

The Council is required to review the internal audit process and consider whether the
process is adequate and extensive enough for this Council. The Internal Audit roles and
responsibilities are outlined on page two of the Internal Auditor’s report:

The primary objective of internal audit is to review, appraise and report upon the adequacy
of internal control systems operating throughout the council. To achieve this SALC adopt a
predominantly systems-based approach to audit.

The council’s internal control system comprises the whole network of systems established
within the council to provide reasonable assurance that the council’s objectives will be
achieved, with reference to:

. * the effectiveness of operations

. * the economic and efficient use of resources

. » compliance with applicable policies, procedures, laws and regulations

. » the safeguarding of assets and interests from losses of all kinds, including those
arising from fraud, irregularity and corruption

. » the integrity and reliability of information, accounts and data

Methodology

When conducting the audit, the internal auditor may:

. « carry out a selective assessment of compliance with relevant procedures and
controls expected to be in operation during the financial year in order to be able to complete
the Annual Internal Audit Report 2020/21 of the Annual Governance and Accountability
Return (AGAR)

. * review the reliability and integrity of financial information and the means used to
identify, measure, classify and report such information

. * review the means of safeguarding assets and, as appropriate, verify the existence
of such assets

. * appraise the economy and efficiency with which resources are employed, identify
opportunities to improve performance and recommend solutions to problems

. * review the established systems to ensure compliance with those policies,

procedures, laws and regulations which could have a significant impact on operations, and
determine whether the council complies

. * review the operations and activities to ascertain whether results are consistent with
objectives and whether they are being carried out as planned

Members are recommended to retain the existing process as outlined.



ltem 34
To appoint an independent internal auditor.

The Council is required to appoint a competent, independent, internal auditor.
The most recent advice (taken from the 2022 Practitioners Guide) is:-
Selecting and appointing an internal audit provider

4.6. In addition to ensuring the appointed internal auditor has relevant knowledge of the
public sector, there are two key principles an authority must follow in appointing an
internal audit provider: independence and competence.

4.7. There are various ways for an authority to source an internal audit service, for
example:

@ Purchasing an internal audit service from a local firm or specialist internal audit
practice with an understanding of the local government legal framework

@ Purchasing an internal audit service from a principal local authority

@ Engaging a competent internal auditor with sufficient organisational
independence to undertake the role

@® Appointing a local individual or a member of a panel of individuals administered
by a local association affiliated to NALC, SLCC or ADA.

4.8. There is no requirement for a person providing the internal audit role to be
professionally qualified, however essential competencies to be sought from any
internal audit service should include:

@ understanding basic book-keeping and accounting processes; where an
authority exceeds the £200,000 threshold, this understanding must include
accrual accounting and balance sheets

@ understanding the role of internal audit in reviewing systems rather than
undertaking detailed checks that are more appropriately the responsibility of
management

@ awareness of relevant principles and practice of financial and other risk
management

@ understanding proper practices in relation to governance and accounting
requirements within the legal framework and powers of smaller authorities, as
set out in Sections 1 and 3 of this guide (knowledge of which is a prerequisite)
@ awareness of the most recent model Standing Orders and model Financial
Regulations as published by NALC and how they are adopted by authorities

@ awareness of the relevance of VAT and PAYE/NIC rules as applied to the
authority

@ for larger authorities, a clear understanding of the risks and controls associated
with ‘cut off’ procedures, particularly with respect to revenue-generating activities
Independence



4.9. Independence requires the absence of any actual or perceived conflict of interest. It
means that whoever carries out the internal audit role does not have any involvement
in, or responsibility for, the financial decision making, management or control of the
authority, or for the authority’s financial controls and procedures.

4.10. A current or recent authority member, who cannot demonstrate independence
from

decisions in the year to be audited, cannot be its internal auditor. Similarly, it would not
be appropriate for any individual or firm with a personal connection to a member or
officer of the authority to be appointed. Conflicts of interest must be avoided, such as

in cases where an external provider of accounting software or services to the authority,
also offers internal audit services through an associate company, firm or individual.

4.11. There is no requirement to rotate auditors but the independence of the appointed
person or firm should be reviewed every year with regard to; personal independence,
financial independence, and professional independence.

Competence

4.12. Evidence as to competence might include letters of recommendation from other
similar

authorities.

Engagement

4.13. Every authority should ensure that they have a letter of engagement which would
normally include:

@ roles and responsibilities

@ audit planning and timing of visits

@ reporting requirements

@ rights to access to information, members and officers

@ period of engagement

@ remuneration

@ any other matters required for the management of the engagement by the
authority

4.14. Most internal auditors will have professional indemnity insurance cover which
provides
both the authority and the person or firm engaged, with protection and assurance.

To satisfy these principles purposes the Council has engaged the Suffolk Association of
Local Councils, whose auditors are both experienced, independent, and qualified Clerks.
There has been no reason to doubt the thoroughness of the Independent Internal
Auditor and it is recommended that the Council re-appoint the Suffolk Association of
Local Councils as its Independent Internal Auditor.



Iltem 35

To consider and agree the completion of the responses to the Governance Statement
in Part 1 of the Annual Governance and Accountability Report (AGAR) for 2021/22.

This is the first of a two-part process to be completed before the Town Council submits
its accounts for External Audit. The Council is required to confirm, for each of these
statements, that it has taken appropriate measures to comply with legislation and

guidance, and to prevent fraud/theft.

Section 1 — Annual Governance Statement 2021/22

We acknowledge as the members of:

Woodbridge Town Council

our responsibility for ensunng that there is a sound system of intemal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2022, that:

[y

. We have put in place arrangements for effective financial
management during the year, and for the preparation of
the accounting statements.

Agreed

Yes No* Yes' means thaf this authority:

prepared ifs accounting statements in accordance
with the Accounts and Audit Regulations.

2. We maintained an adequate system of internal control
including measures designed to prevent and detect fraud
and comuption and reviewed its effectiveness.

made proper arrangements and accepted responsibilify
for safeguarding the public money and resources in
its charge.

[¥%]

. We took all reasonable steps to assure ourselves
that there are no matters of actual or potential
non-compliance with laws, regulations and Proper
Practices that could have a significant financial effect
on the ability of this authority to conduct its
business or manage its finances.

has only done what it has the legal power to do and has
complied with Proper Practices in doing so.

4. We provided proper opportunity during the year for
the exercise of electors’ rights in acecordance with the
requirements of the Accounts and Audit Regulations.

during the year gave all persons inferested the opportunity to
inspect and ask guestions about this authority’s accounts.

o

. We carried out an assessment of the risks facing this
authority and took appropriate steps to manage those
risks, including the introduction of intemal controls and/or
external insurance cover where reguired.

considered and documented the financial and other risks it
faces and dealt with them properly.

(=]

. We maintained throughout the year an adequate and
effective system of internal audit of the accounting
records and control systems.

arranged for a competent person, independent of the financial
conirols and procedures, to give an objective view on whether
internal controls meet the needs of this smaller authority.

-

. We took appropriate action on all matters raised
in reports from intemal and extemal audit.

responded fo matters brought to ifs aftention by infernal and
external audit.

=21

. We considered whether any litigation, liabilities or
commitments, events or transactions, occcumring either
during or after the year-end, have a financial impact on
this authority and, where appropriate, have included them
in the accounting statements.

9. (For local councils only) Trust funds including
charitable. In our capacity as the sole managing
trustee we discharged our accountability
responsibilities for the fund(s)fassets, including
financial reporting and, if required, independent
examination or audit.

disclosed everything it should have about its business activity
during the year including events taking place aiter the year
end if relevant.

has met all of its responsibilifies where, as a body
corporate, it is a sole managing trustee of a local
trust or trusts.

*Please provide explanations to the extemnal auditor on a separate sheet for each ‘No’ response and describe how the
authority will address the weaknesses identified. These sheets must be published with the Annual Governance Statement.

Members must agree their answer to each of the questions in part 1 of the Annual
Governance and Accountability Report (AGAR) for 2021/22.
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To consider and agree the financial statement in Part 2 of the Annual Governance and
Accountability Report (AGAR) for 2021/22.

The Council is required to agree the summarised financial data being presented to the
External Auditor, which is shown below.

Section 2 — Accounting Statements 2021/22 for

Waoodbridge Town Council

Year ending Notes and guidance
31 March 31 March Please round all figures to nearest £1. Do not leave any

2021 2022 boxes blank and report £0 or Nil balances. All figures must
£ £ agree to underlying financial records.

1. Balances brought Total balances and reserves atf the beginning of the year
forward 522‘{3 13 573,220 as recorded in the financial records. Value must agree to
Box 7 of previous year.

2. (+) Precept or Rates and Total amount of precept (or for IDBs rates and levies)
Levies 325,828 343 101| received or receivable in the year. Exclude any grants

received.

3. (+) Total other receipts Total income or receipts as recorded in the cashbook less

96,307 107 964 | the precept or ratesflevies received (line 2). Include any

grants received.

4, (-) Staff costs Total expenditure or payments made to and on behalf

129,930 127,243 of all employees. Include gross salaries and wages,

employers Ni contributions, employers pension
contnbutions, gratuities and severance payments.

5. (-) Loan interest/capital Total expenditure or payments of capital and interest
repayments 0 0| made during the year on the authority’s borrowings (if any).

6. (-) All other payments Total expendifure or payments as recorded in the cash-

241,598 406,705| book less staff costs (line 4) and loan interest/capital
repayments (line 5).

7. (=) Balances carried Total balances and reserves af the end of the year. Must
forward 573,220 490,337 | equal (1+2+3) - (4+5+6).

8. Total value of cash and The sum of all current and deposit bank accounts, cash
short term investments 596,585 522 508| holdings and short term investments held as at 31 March -

To agree with bank reconciliation.

9. Total fixed assets plus The value of all the property the authority owns — it is made
long term investments 113,276 840,997 up of all its fixed assets and long ferm investments as at
and assets 31 March.

10. Total borrowings The outstanding capital balance as at 31 March of all loans

0 O from third parties (inciuding PWLB).

The Council, as a body corporate, acts as sole trustee for
and is responsible for managing Trust funds or assets.

11. (For Local Councils Only)
Disclosure note re Trust funds
{including charitable)

N.B. The figures in the accounting statements above do
not include any Trust transactions.

Members are recommended to approve this financial return which has been agreed
with the Internal Auditor.



Item 37
To consider a request from the Woodbridge Tennis Club to update the perimeter fencing
at the Woodbridge tennis courts.

As reported at item 24 the Woodbridge Tennis Club are the Council’s tenants at the
Kingston Field tennis courts and have a lease until 2042.

Officers have received communication from the Chair of the club asking for permission to
replace the permitter fencing, with the tennis club being advised by the Lawn Tennis
Association (LTA), that planning permission might be required.

The response from Officers focused on sections 8.1, 10.5 and 10.6 of the lease:

8. ALTERATIONS
Except as provided in paragraph 3 of Schedule 2:

3.1 Not to make any structural alteration or addition to the Property and not to make any opening
in any boundary structure of the Property without the consent of the Landlord, such consent
not to be unreasonably withheld or delayed.

10.5 To keep all erections hedges fences and gates upon the Property always in good repair and
condition and the gates always locked when the Property is not in use and to cleanse all drains
and ditches upon or under the Property.

10.6 To maintain to a high standard at their own expense six hard surfaced tennis courts surrounded
by chain link fencing 2.75 metres high.

The tennis club were advised to provide more detail for Town Council to consider and to
seek advice from the Planning Authority (ESC).

The below email from the Chair sets out the proposed fence replacement works:

From: Steve Lemon <stevelemonl@live.co.uk>

Sent: 27 April 2022 13:25

To: Town Clerk <townclerk@woodbridge-suffolk.gov.uk>
Subject: Tennis club proposed fencing.

Hi Greg,

The proposed replacement fencing at the tennis club with be the same height and location as the
present fencing. It isamost identical to the new fencing at the Melton tennis courts.

The specification is as follows:
Supply and Install New Fencing Surround — Zaun Duo6 Fencing Surround
Remove the existing surround fencing. Install new fencing surround according to the drawings

provided by the club. We have allowed for the number of gates specified in the drawing
provided within our quotation and can confirm their suitability for wheelchairs.



Supply and install 3008mm high Zaun Duo 6 Sports Fencing comprising 200x50mm mesh with
5mm vertical wires at 50mm centres and dual 6mm horizontal wires at 200mm centres, with
80x40 RHS sports clamp bar posts at 2.5m centres.

The below priceisto include a main access gate (Locinox Vinci Double Sided Digi-Lock &
posts) which has a coded lock that can be re-programmed when required.

Holes for the fence posts will be neatly excavated with vertical sides to a depth of 800mm and a
width of 300x300mm. These dimensions arein line with SAPCA regluations. The posts will be
set in concrete mix: GEN1 or ST2 to BS EN 206-1 using 20mm nominal size.

Please let me know if you have any questions.

Thanks

Regards, Steve

Chair - Woodbridge Tennis Club

The tennis club have also sought the opinion of the Planning Authority regarding the
proposed work:

Good afternoon Sue,
If the tennis courts and area of fence are on land owned by the Woodbridge Town Council, there
maybe scope for not needing planning permission under permitted devel opment to re-fence so

long asit isless than four metresin height.

Otherwise you would need to submit a Full planning application form (attached) and the fee
would be £234.00.

| hope thisis of help but if you require any further information please feel free to contact me.
Kind regards

Jamie Behling

Planner Officer.

The height of the fence proposed is 3m (3008 mm).

In accordance with section 10.6 the proposed works will be at the expense of
Woodbridge Tennis Club

As part of this work the tennis club have also requested permission to position a skip on
Kingston Field.

From: Steve Lemon

Sent: 29 April 2022 09:40

To: Town Clerk <townclerk@woodbridge-suffolk.gov.uk>
Subject: Tennisclub - replacement fencing



Hi Greg,

As discussed, we plan to replace the existing fencing around end August.

It would be very helpful if the chosen contractor could leave a skip by court 4 to avoid leaving it
in the side road.

We would ensure the contractor followed safety guidelines and |eft the areain a good condition.
Thank you for your consideration

Regards, Steve

Chair - Woodbridge Tennis Club
Members are asked to consider the following:

- To give permission to the Woodbridge Tennis Club to replace, at their own expense,
the permiter fence of the Woodbridge tennis courts.

- To give permission to the Woodbridge Tennis Club to place a skip on Kingston Field
for the duration of the work.



Item 38
To consider a recommendation from the Climate and Ecological Emergency Committee.

The minutes from the recent Climate and Ecological Emergency Committee state:

980. To consider how to raise awareness of unnecessary first use of plastic in WTC poster
publicity.

It was agreed to recommend to Town Council that Woodbridge Town Council consider all
practical means to reduce its usage of single use plastic in its day-to-day activities.

Members are asked to consider the recommendation from the Climate and Ecological
Emergency Committee.



