Woodbridge Town Council
Shire Hall Market Hill Woodbridge Suffolk P12 4LP
Town Clerk: Mr G E Diaper
Tel: 01394 383599
Email: townclerk@woodbridge-suffolk.gov.uk

To Members of the Town Council

Clir Adelson Cllr Holdcroft Clir O’Nolan Cllr Sutton

Clir Bale Clir Jewers Cllr Page ClIr Sylvester

Cllr Lady Blois Clir Rawlings Clir Walsh Clir Gillard
Clir Miller Cllr Sanders Clir Wilks

You are hereby summoned to attend the meeting of the Town Council to be held at the Shire

Hall on Tuesday 20™ December at 7.00pm
/') -_

Greg Diaper
Town Clerk
15% December 2022

Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to 30 minutes duration.

Agenda
1. Apologies

2. To receive declarations of interest
Members and officers are invited to make any declarations of Disclosable Pecuniary or
Local Non-Pecuniary Interests that they may have in relation to items on the Agenda
and are also reminded to make any declarations at any stage during the meeting if it
becomes apparent that this may be required when a particular item or issue is
considered.

3. To consider requests for dispensations
Councillors with a Pecuniary Interest in an item on this Agenda, who wish to remain,
speak, and/or vote during consideration of that item, may apply for a dispensation in
writing to the Town Clerk prior to the meeting. Applications may also be considered at
the meeting itself should the nature of the interest become apparent to a Councillor at
the time of the meeting.

4, Public question time


mailto:townclerk@woodbridge-suffolk.gov.uk

10.

11.

12.

13.

14.

15.

For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Thirty minutes maximum.

To note the receipt of a written report from County Councillor Page
To note the receipt of a written report from District Councillors Mapey and Yule

For members to question the District and County Councillors on matters contained in
their written reports

To agree and approve the minutes of the meeting held 22" November 2022
To consider, question and agree the following Financial Reports;

Income to 30" November 2022

Expenditure to 30" November 2022

Income and Expenditure against Budget to 30" November 2022

Bank Reconciliation and Supporting Bank Statements to 30" November 2022
The Accounts and Payments List for December 2022

The HSBC Net reports for December 2022

The HSBC Corporate Card report for November 2022

Summary of Direct Debit payments to 30" November 2022

Debtors Report to 30" November 2022

i v R N S M e I )

To note the receipt of the minutes from this Council’s Committees

Amenities —22.11.22

Planning —29.11.22

Finance —29.11.22

Climate and Ecological Emergency —06.12.22
Amenities —06.12.22

Highways and Transport - 13.12.22
Planning —13.12.22

=

To consider the co-option of an eligible person to the position of Councillor to
Woodbridge Town Council (to follow)

To note the completion of the interim audit.

To consider a recommendation from the Finance Committee regarding the Councils IT
system.

To consider a recommendation from the Amenities Committee regarding the Theatre
Street toilets.

To consider the quotations received from PR companies regarding the Shire Hall
consultation.



16.

17.

18.

19.

20.

21.

To consider the proposed designs for the branding of the Council’s website (to follow)
To consider a quotation for remedial works to the Thoroughfare projecting clock.

To consider a request from St Mary’s Church.

To consider a quotation for repairs to the Kingston Pavilion cafe.

To consider a request from Campsea Ashe Parish Council.

Closure



Woodbridge Town Council report
December 2022

County Councillor Caroline Page

For information on local support during the Cost-of-Living Crisis, visit:
www.suffolk.gov.uk/CostOfLiving

Latest SCC COVID information is available here: https://www.suffolk.gov.uk/coronavirus-

covid-19/

For information on supporting Ukrainian refugees in Suffolk, email:
refugeesupport@suffolk.gov.uk

or ukrainesupport@communityactionsuffolk.org.uk

Elected Leader For Suffolk Jeremy Hunt’s autumn statement announcement of a devolution deal
which will bring a directly elected leader to Suffolk has met with a mixed reaction.

The administration had assured us that this wouldn’t happen, however it currently appears to be a
part of the deal for more powers to be devolved to county council.

There are potential issues with the new role, as a leader can be elected from outside the majority
party and has the power to select a Cabinet that is also outside of the majority — which could create
a gridlocked political system.

As the SCC Opposition leader put it, “The Leader of this Council promised no more lines of
bureaucracy would be established — this was a lie. The Mayoral Development Corporation will be
created as part of the Deal — confirming to everyone that this is indeed a Mayor, despite the Council
leader’s refutations.

“Politically, there is a real risk this could create a stalemate in local politics. What happens if the
Mayor (Yes, it is a Mayor) is a different party to the majority party in the Chamber? We could have a
Cabinet filled with minority members and a wall built between public and their trust in us to deliver.
This is Suffolk resembling Stormont and a recipe for stalemate.

“Deal states for the first year, the Mayor will be elected a year before County Councillors are. This
creates another risk of political patronage and cronyism. A Mayor should not be able to have a year’s
worth of influence over the public before the Chamber is selected — this Deal is unchecked.” and
unbalanced.”

Deben Designated Bathing Status Applied for In early summer, Penny Otton and | moved a motion
for the GLI opposition demanding cleaner waterways in Suffolk. This was passed nen con. At Full
Counc beginning of November, Ruth Leach and | sent off the applications for designated bathing
water status for the River Deben at Woodbridge and Waldringfield.

This followed months of planning and 60 days of concentrated effort by the Save The Deben
campaign group to lobby support, consult with the public, local businesses and to count the bathers
down in the river.
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The numbers of recreational river users were robust, and a total of 1158 people participated in the
consultation.

The national excuse given for not testing river water quality is that waterways are not designated
bathing areas. Yet currently there are only 2 inland "designated bathing water areas" in the whole of
Britain — and one of these in the Thames) is in danger is in danger of having its status withdrawn .

The applications, one for Waldringfield and one for Woodbridge, will be considered by Defra and
Save the Deben expects to hear from them early next year.

If successful the Environment Agency will be directed to test the water quality at the swim points
and the results will be shared publicly, ensuring that the river water would in future have to be
tested regularly and stringently.

Cost of Living Budget Survey — SCC needs your Input Suffolk has released a survey to local
residents, asking for their thoughts on the upcoming 2023/24 budget. A summary of responses will
be considered when deciding how to spend our money. With inflationary pressures, our Group
expects government to seek spending cuts — meaning public services could be cut and council.
Reserves may have to be used.

A link to the online survey is here: https://www.smartsurvey.co.uk/s/7BQY0)/

Please share your thoughts on how the Council should spend their money, as well as highlight
vulnerabilities you see in your communities that need further addressing.

Avian influenza ban DEFRA announced a housing order in England with effect from Monday, 7th
November. This means anyone keeping domestic poultry in England needs to ensure they are fully
protected from wild birds from this date. Birds can still have access outside to the fresh air, but will
need either netting or clear plastic sheeting to protect them from wild bird droppings. Full details
from DEFRA below

https://www.gov.uk/government/news/avian-influenza-housing-order-to-be-introduced-across-
england

Ukrainian Refugees and Transport: Full Council

Full Council met on 1% December. The Conservatives submitted a Motion thanking host families in
Suffolk that have welcomed their homes to Ukrainian refugees — asking that more households
register to support the refugees beyond the six-month period through the Council’s £300 reward
campaign. While the opposition group supported the motion, we highlighted the practical issues
many of the households have faced as well as indicating that this isn’t a long-term solution —urging
the Government for greater support in providing social housing.

Our Group submitted a Motion calling for a more comprehensive public transport strategy in Suffolk
— one that serves the rural communities better through demand-responsive services and community
transport, as well as investigates the viability of a workplace parking levy to increase funding for
public transport. The Motion also called for the Conservatives to submit their failed Bus Service
Improvement Plan to the Scrutiny Committee. This Spring, SCC were notified by Government that it
would be receiving zero funding from their Bus Back Better bid. The Department for Transport
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stated the bid was not ambitious enough. The Conservatives claimed they are doing all they can to
improve public transport and rejected our Motion.

Labour submitted a Motion calling for significant investment into the recruitment and retention of
social care workers, highlighting the current £2.9m underspend in the Council’s budget for adult
social care. Our Group was fully supportive of the Motion, referring to our attempt to increase
funding for social care at last year’s budget period. Back in February, our Group submitted a budget
amendment to increase the Adult Social Care Precept by 1% - generating £3.6m in additional funds.
However, similar to our budget amendment, the Conservatives all voted against the Motion.

Our Group will continue to support ways to generate further financial support for our social care
workers, as well as look to retain and enhance public transport for rural communities - for which a
reliable service is an necessary economic and social driver.”

Newly Elected Member of Suffolk GLI The Beccles by-election finished with a landslide victory for
the Green candidate, Ash Lever, replacing Peggy McGregor. This retains the same political balance as
before on the council.

SEND Services — Update on Lincolnshire Report Last year, Suffolk CC's SEND services were criticised
in a damning report conducted by Lincolnshire Council. Our Group received an update this month
outlining the progress our SEND services have made to implement the report’s recommendations.

We were told 22 of the 32 recommendations have been actioned, and the remaining 10 will be
completed by the end of 2022. The delivery of 1317 new specialist school places by 2026 has been
agreed and 826 of these places are now open. The number of Education Health Care Plans (ECHP)
has increased to 6847 in September 2022, from 5849 in September 2020.

Suffolk Climate Emergency Plan — Update The Suffolk Public Sector Leaders Group met to update
leaders on the progress of the county’s action plan to achieve net zero by 2030. A new Suffolk
Climate Emergency Dashboard has been set up to display the latest data and performance measures,
as well as other action such as a successful communications campaign, additional match funding,
homeowner support services, and a Net Zero knowledge hub to educate businesses.

Next steps include investments in EV charging infrastructure and developing a community energy
sector. The Leaders Group agreed to release £923,458 of previously allocated funding to further
implement actions. The next review will be in Spring 2023.

Suffolk looks for more hosts for Ukrainian refugees New hosts coming forward to help
accommodate guests that are already in Suffolk can sign up via the Suffolk County Council website,
by completing the online form or emailing refugeesupport@suffolk.gov.uk

Accommodation must be available to guests for a minimum of 6 months. Hosts will be eligible to
receive the £350 thank you payment for up to 6 months or more, depending on the date your guests
arrived in the UK (12 months starting from the date your guests first arrived in the UK).


mailto:refugeesupport@suffolk.gov.uk

Foodbanks and warm rooms: | have spent the remainder of the Woodbridge County Councillor's
2022-23 locality budget on Warm Rooms and Food Banks. | mostly keep a reserve running over, but
this winter seemed to be bringing too many problems all at once to justify this.

| wish you all a Happy Christmas!



Woodbridge Town Council

Minutes of the Town Council meeting held at the Shire Hall on Tuesday 22" November 2022 at 7pm

Councillors:
Present: D Adelson, S Bale, P Gillard, G Holdcroft, J Jewers, S Rawlings, R Sanders, S Miller,
M Sutton, C Walsh and M Wilks
Apologies: Lady C Blois, E O’Nolan, C Page and M Sylvester
In Attendance: Town Clerk and three members of the public
479. Apologies

480.

481.

482.

483.

Apologies for absence had been received from Councillors Blois, O’Nolan, Page and Sylvester.

To receive declarations of interest

Councillor Sutton declared a pecuniary interest in item 493 as a Director of the Woodbridge
Riverside Trust, and a non-pecuniary interest as a Trustee of the Tide Mill Trust.

Councillor Holdcroft declared a non-pecuniary interest in item 491 as a Governor of the
Seckford Foundation and item 493 as a Director of Choose Woodbridge.

Councillor Bale declared a non-pecuniary interest in item 493 as a Trustee of the Woodbridge
Riverside Trust.

Councillor Rawlings declared a non-pecuniary interest in item 493 as a Trustee of the Tide
Mill Trust.

To consider requests for dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this Agenda
to remain, speak and/or vote on that item in which they had declared an interest.

Public Question Time

None of the members of public present wished to address the Council.

To note the receipt of a written report from County Councillor Page

The Council noted the receipt of a written report from County Councillor Page.
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484.

485.

486.

487.

488.

489.

To note the receipt of a written report from District Councillors Mapey and Yule

The Council noted that no report has been received from District Councillors Mapey and
Yule.

For members to question the District and County Councillors on matters contained in their
written reports

The Chair requested that any questions on the reports be directed to the District Councillors
by email and to The County Councillor via the Chair’s own councillor email to pass on
(because she is not currently answering her County email address)

To agree and approve the minutes of the meeting held 2" November 2022

The Council agreed and approved the signing of the minutes of the meeting held 2"
November 2022 as a true record.

To consider, question and agree the following Financial Reports;

The Council noted the receipt of and approved the following financial reports:-

Income to 31 October2022 - £481,922.00

Expenditure to 31° October2022 - £265,002.00

Income and Expenditure against Budget to 31°" October 2022

Bank Reconciliation and Supporting Bank Statements to 30" September 2022 -
£795,917.52 and 31" October 2022 - £730,387.26

The Accounts and Payments List for November 2022 - £41,898.86

The HSBC Net reports for November 2022 - £25,527.87

The HSBC Corporate Card report for October 2022 - £16.48

Summary of Direct Debit payments to 315 October 2022 - £67.11

Expenditure over £500 Report from 1%t April — 30" September 2022

The Precept amount of £192,771.00 received on 30" September 2022

The Community Infrastructure Levy (CIL) payment of £13,616.74 received on
21° October 2022

Debtors Report to 31° October 2022

~ T T S0 hoo o o0 T w

To note the receipt of the minutes from this Council’s Committees

Planning — 18.10.22

Finance — 25.10.22

Climate and Ecological Emergency —01.12.22
Planning —01.11.22

Planning 15.11.22

-0 oo

To present the Potter Community Cup
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The Town Mayor presented Brenda Jackson with the Potter Community Cup.

490. To note the receipt of a Community Infrastructure Levy (CIL) payment

The Council note the receipt of £13,616.74 of Community Infrastructure Levy (CIL) payment.

491. To consider whether to donate plants to care homes in Woodbridge this Christmas

The Council agreed to donate plants to care homes in Woodbridge for Christmas, with the
costs met from the Mayors Expenses (4620).

492. Toreview the Council’s Statement of Internal Control

The Council reviewed its Statement of Internal Control and agreed the following changes:

- Page 1, final paragraph — Replace ‘Twelve’ with ‘Ten’.

- Page 1, final paragraph — Include the Highways Committee

- Page 2, second paragraph (payments) — Addition of the following sentences — ‘The
Council has approved the electronic checking of payments with Members confirming
their approval of the payment details via email’ and ‘The relevant supporting
information for non-invoiced payments (credit card transactions and direct debit
payments are provided as part of the Financial Documents approved by the Full Council’.

With these changes the policy was approved.

493. To discuss and respond to the East Suffolk Council consultation on ‘ Market Place Town
Events’.

Councillors were asked to send their answers to the Town Clerk by 5pm on Tuesday 29t
November, who is delegated to formulate a response on behalf of the Council.

The following events were proposed for question 7.

- Pride festival/ picnic

- Outdoor theatre

- Earth Day

- Food and drink festival

- Coronation event

- Classical and jazz music event
- Art and sculpture

494. To consider a request from the East Suffolk Council Environmental Protection Team
regarding Public Space Protection Orders (PSPQOs) in the East Suffolk district
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495.

496.

497.

498.

The Council agreed the following comments regarding Public Space Protection Orders
(PSPOs) in the East Suffolk district:

- Inthe "Dog Fouling" PSPO, to request that clearer wording be provided regarding how
and where to legally dispose of dog faeces (rather than simply remove)

- In the "Dog Fouling" and "Dogs in Play Areas" PSPOs, to increase the fixed penalty at
least in line with inflation.

The Town Clerk was also asked to enquire if WTC can apply for a PSPO for the banning of
fires on Broomheath.

To discuss and respond to the Transport East Rural Mobility study

Councillors were asked to send their answers to the Town Clerk by 5pm on Tuesday 6™
December, who is delegated to formulate a response on behalf of the Council.

To note the disqualification of Chris Mapey as a Woodbridge Town Councillor under Section
85 of the Local Government Act 1972

The Council noted that following six months of absence from Council meetings, Chris Mapey
automatically ceases to be a Woodbridge Town Councillor under Section 85 of the Local
Government Act 1972.

To note the cost breakdown for Parish elections and by elections from May 15t 2023

The Council noted the cost breakdown for Parish elections and by elections from May 1st
2023

Closure

The meeting was closed at 7.40pm.

Councillor Gillard
Chair
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Minutes

Woodbridge Town Council

of the meeting of the Amenities Committee held at the Shire Hall on Tuesday 22nd

November 2022 at 5pm

Councillors:
Present: D Adelson, Lady C Blois, P Gillard, J Jewers, S Miller, R Sanders, S Rawlings, and C
Walsh.
Apologies: E O’Nolan and M Wilks
In Attendance: Town Clerk and no members of the public.
464. Apologies for absence

465.

466.

467.

468.

469.

470.

Apologise for absence were received from Councillors O’Nolan and Wilks.

To receive declarations of interest

Councillor Adelson declared a non-pecuniary interest in item 477 as a member of the
Woodbridge Growers.

To consider requests for dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this agenda
for a dispensation.

Public Question Time

There were no members of the public present.

To receive and approve the Minutes of the meeting held on 11" October 2022

The Committee received and approved the signing of the minutes of the meeting held on 11
October 2022 as a true record.

To consider the future of the Council’s Grounds Maintenance

The Committee agreed that the Town Clerk is delegated to make the necessary cost-effective
changes to the Grounds Maintenance Contract for submission to the QS firm working with the
Council on this project.

To consider an offer of trees from Notcutts
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471.

472.

473.

474.

The Committee agreed to accept the offer of fifty trees from Notcutts, with the Town Clerk
asked to discuss with Notcutts the most suitable species for planting in the current climate
(drought resistant).

To consider requests from Woodbridge in Bloom

The Committee considered the request from Woodbridge in Bloom and agreed the following:

- The Town Clerk is asked to investigate the possibility of attaching hose fittings to the taps
within the Shire Hall, which if possible would be an agreeable solution for the watering of
planters on the Market Square. Any costs for this work to be met from the Amenities
Committee budget.

- That Woodbridge in Bloom are asked to provide more detail on their request for planters
on the Market Square.

To consider how to promote the use/ hire of the Council’s estate

The Committee proposed the following ideas for the promotion of the Council’s estate:

- Create an advertising brochure and pay for adverts on social media and websites.
- Reach out to event organisers about the availability of the Council’s estate.

- Consider licensing the ElImhurst Park bandstand for wedding ceremonies.

- Offer the Town Council estate as a setting for filming.

- Create digital imagery of the Council’s building and make available for purchase.

To consider project funding requests for the 2023/24 budget

The Committee agreed the following funding requests for the 2023/24 budget:

- Market Square — Like for like replacement of the seating in situ; Officers to seek updated
costs.

- Improvements to Tide Mill Way — Replacement of the dated concrete planters on Tide Mill
Way will modern plants — Officers to seek updated costs but suggested to be in the region
of £5000.

- Public events — Funding for a Christmas (market) event in Woodbridge incorporating an
ice-skating rink; Officers to seek updated costs.

Previously included items such as the promotion of Woodbridge as a tourist destination,
improved security and visibility of the Woodbridge Growers area and the improvement of

Elmhurst Park for young people will be undertaken by the Committee using their own budget.

To note the receipt of the annual tree survey and the recommendations therein

The Committee noted the receipt of the annual tree survey and the recommendations therein.
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475.

476.

4717.

478.

The Town Clerk was asked to enquire if the dead willow on Fen Meadow could be felled and
left in situ as habitat.

To consider a request from Woodbridge Football Club regarding Kingston Pavilion

The Committee considered the request from Woodbridge Football Club and agreed the
following:

- To permit the Woodbridge Football Club to update the store cupboard into a changing
and private toilet facility. The payment of any shared costs to be met from the Amenities
Committee budget.

- To further discuss with the Woodbridge Football Club their requirements for a shed/
storage facility.

To exclude the Public and Press from the remainder of the meeting in accord with the Public
Bodies (Admissions to Meetings) Act 1960 because of the confidential information being
discussed

The Committee agreed to exclude, in accord with the Public Bodies (Admission To Meetings)
Act 1960, the public and press on account of the confidential matters to be discussed.

To consider a report from Suffolk Constabulary regarding Elmhurst Park and to the consider
the implications of the recommendations therein

The Committee considered the report from Suffolk Constabulary and agreed the following
actions:

- To seek costs to remove the park furniture from Scouts Corner.

- Toinstall ‘Eyes on’ signage in the park.

- To not seek planning permission for the Melon Pit sensory garden project, and not to
proceed with any development in the Melon Pit area. A sensory facility elsewhere in the
park remains a consideration of the Committee.

Closure

The meeting was closed at 6.38pm.

Councillor Miller
Chair
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Woodbridge Town Council

Minutes of the meeting of the Planning Committee held at the Shire Hall on Tuesday 29t November

2022 at 5pm.
Councillors:
Present: D Adelson, C Blois, P Gillard, G Holdcroft, R Sanders, M Sutton and C Walsh
Apologies: S Bale, S Miller and S Rawlings
In Attendance: Town Clerk and no members of the public
499. Apologies for Absence

500.

501.

502.

503.

504.

Apologies for absence had been received from Councillors Bale, Miller and Rawlings.

To receive Declarations of Interest

Councillor Holdcroft declared a non-pecuniary interest in application DC/22/4513/LBC as a
governor of the Seckford Foundation and stated he would not participate in the discussion or
vote on this application.

To consider requests for Dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this agenda
for a dispensation.

To agree and approve the Minutes of the meeting held on 15" November 2022

The minutes of the Planning Committee meeting held 15" November 2022 were approved.

Public Question Time.

There were no members of the public present.

To note intentions to undertake works to trees in the Conservation Area

No applications reported.
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505. To comment on applications to trees with a Tree Preservation Order (TPO)

The Committee agreed their comments as set out below:-

Application No and Address

Committee Comments

DC/22/4490/TPO - Grove Lodge 6 Pytches Road
Woodbridge Suffolk IP12 1ET

We recommend refusal as specialist
arboricultural evidence from the original
application for the development of this
property (DC/21/3541/FUL) indicated the
tree is healthy and therefore should not be
considered for removal. The lack of
supporting arboricultural documentation for
a revision to that specialist opinion also
make it difficult for this Committee to

DC/22/4555/TPO - Hill Road

Woodbridge Suffolk IP12 1EP

House Pytches

consider anything but refusal of this
application.
We recommend refusal as there s

insufficient evidence for this Committee to
consider anything but refusal of this
application — there is no separate report
from a tree specialist; a handwritten
paragraph is not sufficient for the removal of
trees with a TPO. Woodbridge Town Council
would be extremely disappointed if the
Planning Authority approve this application
with such limited evidence provided by the
applicant.

506. To comment on applications for planning permission

The Committee agreed their comments as set out below:-

Application No and Address

Committee Comments

DC/22/4449/FUL - 4 Grundisburgh Road Woodbridge
Suffolk IP12 4HG

We recommend approval.

DC/22/4513/LBC - Seckford House 15 Market Hill
Woodbridge Suffolk IP12 4LP

We recommend approval.

DC/22/4463/FUL - 42A Chapel Street Woodbridge
Suffolk IP12 4NF

It was agreed to defer this application to the
next meeting in order to seek advice from
the Planning Authority.
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https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RLE1EMQXGZV00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RLE1EMQXGZV00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RLJL4SQX07400&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RLJL4SQX07400&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=dates&keyVal=RL6BCZQXGXT00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=dates&keyVal=RL6BCZQXGXT00&prevPage=inTray

507. To note East Suffolk Council’s decisions on planning applications where those decisions are

508.

contrary to this council’s recommendations and not previously reported

The Committee noted East Suffolk Council’s decisions on planning applications where those
decisions are contrary to this Council’s recommendations and not previously reported.

Closure

The meeting was closed at 5.40pm.

Councillor Sanders
Chair
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Woodbridge Town Council

Minutes of the meeting of the Finance Committee held at the Shire Hall on Tuesday 29" November

2022 at 7pm

Councillors:

Present: G Holdcroft, E O’Nolan, S Miller, R Sanders, and M Sutton.
Apologies: S Bale, P Gillard, C Page.

Absent

without apologies: M Sylvester.

In Attendance: Town Clerk and no members of the public.

509.

510.

511.

512.

513.

514.

Apologies for Absence

Apologies for absence had been received Councillors Bale, Gillard and Page.

To receive Declarations of Interest

Councillor Sutton declared a non-pecuniary interest in item 516 as a Director of the
Woodbridge Riverside Trust and Trustee of the Tide Mill Trust.

Councillor Holdcroft declared a non-pecuniary interest in item 516 as a director of Choose
Woodbridge and a member of the Woodbridge Regatta Committee.

To consider request for Dispensations

There were no requests from Councillors with a pecuniary interest in an item on this agenda
for a dispensation.

Public Question Time

There were no members of the public present.

To receive and approve the minutes of the meeting held 25" October 2022

The Committee received and approved the signing of the minutes of the meeting held 25"
October 2022 as a true record.

To consider the Statement of Rental Charges for the 2023/24 Financial Year
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515.

516

517.

The Committee agreed the Woodbridge Town Council Statement of Rental Charges for the
period April 11 2023 to March 31°* 2024 (attached).

To consider quotations received from the Council’s Computer Maintenance contractor

The Committee considered the quotation received from the Council’'s Computer
Maintenance contractor regarding a wide-ranging update of the current IT facilities, and
agreed to recommend to Town Council:

- That the sum of £8,180 (rounded up from £8,179.50), is allocated to budget line 4645
(Computer Maintenance Contact) to update the Council’s IT.

- To request, in accordance with section 4.2 of Financial Regulations (provided below),
that funds are vired from budget lines 4503 (Shire Hall loss of income) and 4504 (Shire
Hall removal during maintenance) against which no expenditure is expected in the
current financial year, leaving a current balance of £10,000.

4.2. No expenditure may be authorised that will exceed the amount provided in the revenue budget
for that class of expenditure other than by resolution of the council, or duly delegated committee.
During the budget year and with the approval of council having considered fully the implications
for public services, unspent and available amounts may be moved to other budget headings or to
an earmarked reserve as appropriate (‘virement’).

To consider draft 2 of the 2023/24 budget and to discuss the Council’s financial
requirements

The Committee considered draft 2 of the 2023/24 budget and agreed the following
changes:

Income

Wedding income — Increase to £10,000

Expenditure

Grant scheme — Increase to £14,500

Contribution to General Reserve — Remove

Contribution to Discretionary Hardship Fund — Remove

Market Square seating — Request the Amenities Committee to undertake from its own
budget.

Christmas Event — Increase to £4000.

Closure
The meeting was closed at 8.24pm.

Councillor Sutton
Chair
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Woodbridge Town Council

Minutes of a meeting of the Climate and Ecological Emergency Committee held on Tuesday 6"
December 2022 at 5pm, at the Shire Hall

Councillors:

Present: D Adelson, E O’Nolan, R Sanders and M Wilks.

Non-Council

Members: Rob Berry, Jane Healey, Pam Watson, Jan Pulsford and Jonathan Valentine.
Apologies

for Absence: C Blois, P Gillard and Isla Richardson.

In Attendance: Town Clerk and no members of the public

518. Apologies for absence

Apologies for absence had been received from Councillors Blois and Gillard, and Non-Council
Member Richardson.

519. To receive declarations of interest

Councillor Adelson declared a non-pecuniary interest in item 526 as a member of the Suffolk
Wildlife Trust.

520. To consider requests for dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this agenda
for a dispensation.

521. Public Question Time

There were no members of the public present.
Non-Council member Healey raised concerns about the Castle Street play area.

522. To agree and approve the minutes of the meeting held 1st Novemer 2022

It was noted that Pam Watson had sent apologies for the meeting on November 1%, and with
this correction the Committee agreed and approved the signing of the minutes of the meeting
held 15 November 2022 as a true record.

523. To receive an update from the Working Parties of the Committee.
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524.

525.

526.

527.

528.

The Committee received verbal updates from its Working Parties (Cycle Strategy, Trees and
Re-wilding, eBike/ Modal Shift and Water Harvesting),

To discuss content for chair's next submission to local free papers.

The Committee offered the following suggestions for inclusion in the Chair’s next submission:

- Avreport on the Thoroughfare planters.

- Update from the Youth Climate Conference.

- Focus on positive messages and encouraging people to be proud of where they live.

- Asummary of what WTC/ CEEC do, and we are trying to encourage community spirit and
citizen stewardship.

To discuss the Woodbridge bike hire project.

The Committee noted that the Finance Committee had spoken in favour of providing funding

for this project in the 2023/24 Woodbridge Town Council budget, and asked the Town Clerk

to action the following:

- To contact Eezybike regarding the potential for a free trial and differential rates for
Woodbridge residents.

- Tocontact East Suffolk Council regarding the potential for the pod to be sited in the Station
Car Park.

To consider a donation to the Suffolk Wildlife Trust.

The Committee agreed a donation of £1000 to the Suffolk Wildlife Trust, payable from the
CEEC budget (5250).

To consider how this Committee can be involved with Earth Day 2023.

It was agreed to defer this item until the January meeting in order for Non-Council member
Pulsford to prepare a proposal for consideration.

Elected Members were advised that due to purdah and the proximity to the local elections,
Council and Councillor involvement would likely be limited.

Closure

The meeting was closed at 6.40pm.
Councillor Wilks
Chair
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Woodbridge Town Council

Minutes of the meeting of the Amenities Committee held at the Shire Hall on Tuesday 6™ December

2022 at 7pm
Councillors:
Present: D Adelson, E O’Nolan, S Miller, R Sanders, S Rawlings, and C Walsh.
Apologies: Lady C Blois, P Gillard, J Jewers and M Wilks
In Attendance: Town Clerk and no members of the public.
529. Apologies for absence

530.

531.

532.

533.

534.

Apologise for absence were received from Councillors Blois, Gillard, Jewers and Wilks.

To receive declarations of interest

No Members had any Disclosable Pecuniary or Local Non-Pecuniary Interests in relation to
items on the agenda.

To consider requests for dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this agenda
for a dispensation.

Public Question Time

There were no members of the public present.

To receive and approve the Minutes of the meeting held 22nd November 2022

The Committee received and approved the signing of the minutes of the meeting held on 22"
November 2022 as a true record.

With the agreement of those Members present the Chair re-ordered the agenda.

To consider the maintenance requirements at the Theatre Street toilet site.

The Committee agreed to recommend to Town Council that Woodbridge Town Council should
seek planning permission in order to demolish the Theatre Street toilet block.

The Committee also agreed that Officers should seek quotations for the boarding of the site
with construction site hoarding, mandating the Clerk to undertake the work should the cost
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535.

536.

be less than £3,500, payable from the Amenities Committee budget. Any boarding would need
to accommodate the right of access and wayleaves granted to local residents over the site,
and the Town Clerk was asked to communicate with the interested parties/ local residents to
ensure that their required access is maintained.

The Committee also agreed that the cost of draining down the toilets would be met from the
Amenities Committee budget.

To consider the draft Grounds Maintenance Contract documents

The Committee spoke to the Quantity Surveyor via video link and discussed the work of Playle
and Partners on the Grounds Maintenance Contract documents.

Further to this discussion the Committee agreed that the Town Clerk, with Councillors Adelson,
O’Nolan and Sanders, are mandated to approve the final documents to be made available for

tender.

The Town Clerk was asked to provide a timeline (subject to change), for the decision
(appointment of a contractor) to be made:

- Tender documents published on the Contracts Finder website —19.12.22

- Meeting of the Amenities Committee to discuss any tenders received — 10.01.23 or
17.01.23

- Meeting of the Finance Committee to recommend the 2023/24 precept request (budget)
to Town Council —17.01.23

- Meeting of the Town Council to consider/ approve the recommendation from the Finance
Committee —24.01.23

- (If published on December 19™"), deadline for responses from contractors — 27.01.23

- Meeting of the Amenities Committee to recommend a contractor to Town Council —
07.02.23 or 14.02.23

- Meeting of the Town Council to approve the recommendation from the Amenities
Committee —21.02.23.

Closure
The meeting was closed at 8.11pm.

Councillor Miller
Chair
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Woodbridge Town Council

Minutes of the meeting of the Highways and Transport Committee held at the Shire Hall on Tuesday
13" December 2022 at 5.30pm

Councillors:
Present: D Adelson, P Gillard and M Wilks.
Apologies C Blois and C Page

Absent without M Sylvester
Apologies:

In Attendance: Town Clerk and no members of the public

537. To appoint a Chair of Committee for the 2022/2023 Civic Year

Councillor Gillard was elected the Chair of the Highways and Transport Committee for the
2022/23 Civic Year.

538. To appoint a Vice-Chair of Committee for the 2022/2023 Civic Year

Councillor Adelson was elected the Vice-Chair of the Highways and Transport Committee for
the 2022/23 Civic Year.

539. Apologies for absence

Apologies for absence has been received from Councillors Blois and Page.

540. To receive declarations of interest

Councillor Adelson declared a non-pecuniary interest in item 548 as a near neighbour of the
property affected.

541. To consider requests for dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this Agenda
for a dispensation.

542. Public Question Time

There were no members of the public present.
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543. To receive and approve the Minutes of the meeting held on 8" March 2022

The Committee received and approved the signing of the minutes of the meeting held on 8™
March 2022 as a true record.

544. To note this Committee’s Terms of Reference

The Committee noted the Terms of Reference.

545. To consider concerns about parking on Warren Hill Road

The Committee agreed to add this item to the Joint Highways agenda.

546. To consider concerns about damaged road signs on Manor Road

The Committee agreed to add this item to the Joint Highways agenda, and for the Town Clerk
to report the issues via the Highways Reporting tool.

547. To consider concerns about parking on Newnham Avenue

The Committee agreed the following actions:

- To ask, as part of the Joint Highways meeting agenda, for Suffolk Highways to provide
examples of successful schemes when similar parking problems around schools were
encountered.

- To ask Kyson Primary School if they can suggest any helpful solutions to the parking
problems being encountered by residents of Newnham Avenue.

548. To consider concerns about blocked drains and gullies on Seckford Street

The Committee agreed to add this item to the Joint Highways agenda.

549. To consider items to be included on the Joint Highways meeting agenda

No further items were added to the Joint Highways agenda.
550. Closure

The meeting was closed at 6.29pm.

Councillor Gillard
Chair
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Woodbridge Town Council

Minutes of the meeting of the Planning Committee held at the Shire Hall on Tuesday 13 December

2022 at 7pm.
Councillors:
Present: D Adelson, S Bale, S Rawlings and R Sanders
Apologies: C Blois, P Gillard, G Holdcroft, S Miller, M Sutton and C Walsh
In Attendance: Town Clerk and one member of the public.
551. Apologies for Absence

552.

553.

554.

555.

556.

Apologies for absence had been received from Councillors Blois, Gillard, Holdcroft, Miller
Sutton and Walsh

To receive Declarations of Interest

Councillor Adelson declared a non-pecuniary interest in application DC/22/4748/TCA as a
near neighbour of the property.

To consider requests for Dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this agenda
for a dispensation.

To agree and approve the Minutes of the meeting held on 29" November 2022

The minutes of the Planning Committee meeting held 29" November 2022 were approved.

Public Question Time.

The member of the public present did not wish to speak at this time.

To note intentions to undertake works to trees in the Conservation Area

The Committee noted the following applications:

DC/22/4604/TCA - 55 lpswich Road Woodbridge Suffolk IP12 4BT
DC/22/4748/TCA - Holly Lodge 39 Seckford Street Woodbridge Suffolk IP12 4LY
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https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RLR88TQXH5J00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=externalDocuments&keyVal=RM9O5HQXHD300&prevPage=inTray

557. To comment on applications to trees with a Tree Preservation Order (TPO)

No applications to report.

558. To comment on applications for planning permission

The Committee agreed their comments as set out below:-

Application No and Address

Committee Comments

DC/22/4463/FUL - 42A Chapel Street Woodbridge
Suffolk IP12 4NF

We recommend approval.

DC/22/4677/FUL - 43 Grundisburgh Road
Woodbridge Suffolk IP12 4HH

We recommend approval.

DC/22/4611/FUL - 24 New Street Woodbridge Suffolk
[P12 1DX

We recommend approval.

DC/22/4612/LBC - 24 New Street Woodbridge Suffolk
P12 1DX

We recommend approval.

DC/22/4667/FUL - 1 Pinewood Woodbridge Suffolk
IP12 4DS

We recommend approval.

DC/22/4630/LBC - Kings Head Inn 17 Market Hill
Woodbridge Suffolk IP12 4LP

We recommend approval.

DC/22/4580/FUL - Waters Edge 3 Lime Kiln Quay
Woodbridge Suffolk IP12 1BD

We recommend approval.

DC/22/4725/FUL - 38 Bullards Lane Woodbridge
Suffolk IP12 4HE

We recommend approval.

DC/22/3751/LBC - Flat Over 1C Thoroughfare
Woodbridge Suffolk IP12 1AA

We recommend approval.

DC/22/4749/FUL - 2 Fitzgerald Road, Woodbridge,
Suffolk, IP12 1EN

We recommend approval.

DC/22/4712/VOC - Sterling House 57 Thoroughfare
Woodbridge Suffolk IP12 1AH

It was agreed to defer this application to the
next meeting of the Committee.

The Town Clerk was asked to seek the view
of the Planning Authority on Suffolk County
Council’s comment on the size of the
proposed garage.

559. To note East Suffolk Council’s decisions on planning applications where those decisions are

contrary to this council’s recommendations and not previously reported

The Committee noted East Suffolk Council’s decisions on planning applications where those
decisions are contrary to this Council’s recommendations and not previously reported.
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https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RL6XO1QXGYD00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RL6XO1QXGYD00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RM212JQXH9300&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RM212JQXH9300&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RLRDU3QXH5R00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RLRDU3QXH5R00&prevPage=inTray
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https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RLRDU5QXH5S00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RM1SP5QXH8S00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RM1SP5QXH8S00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=dates&keyVal=RLT8G7QXH6Y00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=dates&keyVal=RLT8G7QXH6Y00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RLPAQ7QXH4K00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RLPAQ7QXH4K00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RM7W6OQXHBS00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RM7W6OQXHBS00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RILN8MQXFYS00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RILN8MQXFYS00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RM9QW5QXHD600&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RM9QW5QXHD600&prevPage=inTray

560. To note the East Suffolk Planning Survey initial report

The Committee noted the East Suffolk Planning Survey initial report.

561. Closure

The meeting was closed at 7.41pm.

Councillor Sanders
Chair
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Iltem 12
To note the completion of the interim audit.

Members will recall the decisions taken at the AGM to re-appoint SALC as the Council’s
independent internal auditor and, with the support of this organisation, to reduce the number
of internal audits from three to two based on the Council demonstrating good governance
procedures and transparency for a number of years.

The interim (Q2) audit was undertaken on December 1°t by Mr Colin Poole, and the full audit
report is provided overleaf.

Members will see there are no additional comments or corrective actions included within the
report, and therefore are asked to note the completion of the interim audit.



Iltem 13
To consider a recommendation from the Finance Committee regarding the Councils IT system.

The Finance Committee have considered a number of quotations received from the Council’s
Computer Maintenance contractor (React CP) regarding an update of the Council’s IT facilities
—these quotations are provided overleaf.

The Finance Committee were provided with two options, to include the cost as a new project
in the 2023/24 budget or seek a way to pay for the updates from the Council’s current budget.

The Committee were of the opinion that the upgrades are required sooner rather than later,
and therefore, in line with section 4.2 of the Council’s Financial Regulations are seeking the
agreement of Town Council to vire monies from under utilised lines in the budget in order to
provide funds for the IT update. The recommendation, including the wording from the
Financial Regulations, is shown below:

515. To consider guotations received from the Council’s Computer Maintenance contractor

The Committee considered the quotation received from the Council’s Computer
Maintenance contractor regarding a wide-ranging update of the current IT facilities, and
agreed to recommend to Town Council:

- That the sum of £8,180 (rounded up from £8,179.50), is allocated to budget line 4645
(Computer Maintenance Contact) to update the Council’s IT.

- To request, in accordance with section 4.2 of Financial Regulations (provided below),
that funds are vired from budget lines 4503 (Shire Hall loss of income) and 4504 (Shire
Hall removal during maintenance) against which no expenditure is expected in the
current financial year, leaving a current balance of £10,000.

4.2. No expenditure may be authorised that will exceed the amount provided in the
revenue budget for that class of expenditure other than by resolution of the council, or
duly delegated committee. During the budget year and with the approval of council
having considered fully the implications for public services, unspent and available
amounts may be moved to other budget headings or to an earmarked reserve as
appropriate (‘virement’).

Since this meeting Officers have looked closer at the current budget spreadsheet, and to
confuse matters the current budget utilises a large amount of the Council’s existing Earmarked
Reserve to balance the final precept request, therefore the money allocated to those two
budget lines is not included in the Council’s current expenditure budget, rather it is held in the
Shire Hall Maintenance Reserve:

Approved Approved Revised Agreed
NOTES 2020/21 2021/22 2021/22 | 2022/23

Additional Items £ 10,000 f£ - £ 5,000
£ 10,000 £ - £ 5,000
£ 7770 £ - £ 7070




Approved Approved Revised Agreed
MNOTES 2020/21 202122 202122 2022/23
} ‘Use of Earmarked Reserves Shire Hall Maintenance Reserve -£ 20,000 £ - -£ 17,770

Should spending have been undertaken upon removal from the Shire Hall, and a lost of income
incurred, these costs would have been met directly from the Shire Hall Building Maintenance
EMR (340).

The current balance of the Shire Hall Building Maintenance EMR (340) is £93,265.91.
This therefore muddies the water slightly as money cannot be vired from a budget line with no
balance. Should the Council wish to proceed with the update to it’s IT then the spend would

need come directly from EMR 340.

Members are asked to consider utilising Shire Hall Building Maintenance EMR (340) in order to
update the Council’s IT, at a cost of £8,180.



Iltem 14
To consider a recommendation from the Amenities Committee regarding the Theatre Street
toilets.

The Amenities Committee have been considering the Theatre Street toilet site following a
number of reports of anti-social behaviour — the following is lifted directly from the agenda of

their December meeting:

Members will recall the decision taken at the September meeting of the Committee when
considering the Theatre Street toilet site:

292. To consider a request from East Suffolk Council regarding the Theatre Street toilets.

The Committee considered the joint request from East Suffolk Council and Suffolk
Constabulary regarding the Theatre Street toilets and agree to:

- Ask Officers to enter into discussions with East Suffolk Norse and the management of the
Angel Public House to agree a system to open and close the toilets on a daily basis.

- Ask Officers to seek quotations for the installation of fencing to stop access to the rear of
the toilets and for the removal of the vanity walls at each door.

- To consider the full closure of the toilets to the public once the above modifications have
been implemented.

Since that time a vandalism incident in the ladies toilet, which led to widespread flooding and
necessitated to the switching off of the water supply to the toilets, has seen them closed to
the public.




Due to the closure of the toilets no action has been taken to discuss an opening/ closing

regime with local residents.

The following quotation has been received for the installation of fencing to stop access to the
rear of the toilets and for the removal of the vanity walls at each door:

WORK TO BE CARRIED OUT
INCLUDING LABOUR AND MATERIALS:
Female — supply and install V mesh security
fence and remove brick wall up to door.

Male — supply and install V mesh security fence
with a 1.2 meter wide lockable gate and remove
brick wall up to door.

COST £3,771.42
VAT@20% £754.28
Total to be paid £4,525.70

Officers have also sought costs from a local locksmith for the installation of time locks on both
doors — such locks are installed on the Hamblin Road and Station Road car parks in the town,
and automatically open and the close the toilets at pre-set times of the day.

VAT

Issue Date Expiry Date
23/11/2022 23/12/2022
Code Description
iseo aries electronic door handle system for theatre street public
toilets
Lock door closers to allow doors to auto lock
Item
L114 Locksmith Service to fit locks
VAT Rate Net
Standard 20.00% (20.00%) £1,050.00

£210.00

Qty/Hrs
2.00

2.00

1.00

Number

SQ-1826

Price/Rate VAT % Net Amt

380.00 20.00 760.00

75.00 20.00 150.00

140.00 20.00 140.00
Net Amount 1,050.00
VAT Amount 210.00
TOTAL £1,260.00

As Members are aware the Galley Restaurant are granted a wayleave to cross the Council’s
land in order to access the rear of their property, therefore any decision to install fencing and
a gate will need agreement with this party. The Town Clerk met with the owner of the Galley
to discuss the proposals, who kindly pointed out that as well as being a rear access to the
premises, it serves as a fire escape route and storage and access for bin removal. The
restaurant was due it’s yearly fire safety inspection, and the following response has been

received:

Good afternoon Greg,

Hope you’re keeping well.

I met with the Fire Officer on Wednesday and discussed with him the works to the
toilets and the potential impact on the fire escape route from The Galley.



The Fire Officer advised that under Article 5, Section 3 of The Regulatory Reform
(Fire Safety) Order 2005, the Town Council would become a f‘responsible person’, if
works were carried out, which had the potential to jeopardise the escape route in
anyway.

As such all works would need to be designed and constructed to ensure the escape
route is maintained.

As said previously, happy with the works to go ahead - but need to make sure the
escape route and bin collection is not compromised.

Anti-social behaviour

Despite the closure of the toilets the site remains a location for anti-social behaviour. At a
meeting with local residents and business owners Officers were advised, based on experience,
that even if the rear to the toilets is blocked off the main bulk of ASB and gatherings occurs
under the tree/ on the green space facing the road. ASB, drug dealing, and public urination are
commonplace.

Furthermore, Officers received the following communication from a local resident on
November 26

I contacted you this year regarding the antisocial behaviour that occurs in the toilets on Theatre Street.
I live ﬂ and yet again I feel compelled to report the disgusting behaviour. I know the
Angel had closed early for a period of this year in order to stop this but unfortunately there have been a
number of incidents again although I have to say Chris and Sarah have been very supportive and
proactive in removing people/youngsters at closing time. I see that the toilets have been closed due to
vandalism but this is not deterring antisocial behaviour at all.

So last night at around 9.30pm my security light came on and then I heard someone kicking the doors
of the toilet trying to get in, I went out to ask them to stop and was confronted with three young

lads, one kicking in the door , another weeing up my fence and the other drinking beer, I asked them
to stop and was confronted with abuse , they told me to F Off and called me a C..T whilst he stood on
the bottom of my fence and ill be very honest I was very scared as I was on my own in the house. I am
absolutely sick and tired of watching lads urinate up against my property and do drugs of which I
recorded last night on my phone.

So something needs to change the whole area needs closing off .

Members are asked to consider how they wish to proceed with the management of the
Theatre Street site.

The Amenities Committee made the following decision and recommendation to Council
further to the consideration of the above:

534. To consider the maintenance requirements at the Theatre Street toilet site.

The Committee agreed to recommend to Town Council that Woodbridge Town Council
should seek planning permission in order to demolish the Theatre Street toilet block.



The Committee also agreed that Officers should seek quotations for the boarding of the site
with construction site hoarding, mandating the Clerk to undertake the work should the cost
be less than £3,500, payable from the Amenities Committee budget. Any boarding would
need to accommodate the right of access and wayleaves granted to local residents over the
site, and the Town Clerk was asked to communicate with the interested parties/ local
residents to ensure that their required access is maintained.

The Committee also agreed that the cost of draining down the toilets would be met from the
Amenities Committee budget.

At the current time Officers can confirm that the toilets have been drained down to remove
any risk of legionella due to stagnant water, and that quotations for the construction site
hoarding are being sought from local building companies.

The Amenities Committee decision was based on a desire to undertake positive action to
remedy the continuing problems at the site — it was felt that the proposed remedial works to
install fencing and remove part of the building would be no more than a temporary fix, and as
advised above the ASB continues on the grassed area in front of the toilets, much to the
detriment of those living and working in close proximity to the site.

The recommendation from the Amenities Committee seeks Council approval for WTC to seek
planning permission to demolish the existing toilet block however gives no consideration to
future of the site thereafter. The Council are therefore encouraged to discuss potential future
uses of the site before making any decision (The Finance Committee have been advised to
consider the possible financial implication to the Council at their meeting), and to stimulate
discussion Officers have offered the following possibilities:

- To demolish the existing toilet block and offer the site for sale on the open market.

- To demolish the existing toilet block and undertake development of the site by
Woodbridge Town Council.

- Toretain the existing toilet block and offer the site for sale on the open market.

- To retain the existing toilet block and undertake development of the site by Woodbridge
Town Council.

Members will recall that pre-planning advice has already been sought from the planning
authority for the potential development of the site by Woodbridge Town Council, both
residential (two storey dwelling) and business (three storey community business hub). The full
documents are uploaded to SharePoint, with some highlights provided below:

Residential

Considered within the context of the above policies, it is considered that the proposed replacement of
the existing public convenience block with a single two-storey dwelling would undermine the site's



Town Centre location due to the removal of an important community and tourist facility in an
important historic location.

While it is appreciated that residential development can play a role in a Town Centre's viability, it is
otherwise judged that the removal of the public convenient block without a suitably located
replacement would adversely affect this part of Woodbridge Town Centre's vitality in the longer

term, as contrary to the above policies.

Therefore, while the principle of new residential infill development within the settlement boundary is
generally supported, the loss of an important public facility without replacement is unlikely to be
supported unless it can be sufficiently demonstrated through robust evidence that the proposal
accords with the requirements of Policy SCLP8.1, as set out above.

In-line with the above assessment, it is the Officer's individual opinion that the planning principle of
the proposed development would not be supported unless it can be sufficiently demonstrated through
robust evidence full compliance with the provisions of relevant policies (including SCLP8.1), as set out
above.

Business

In conclusion, the principle of development on the site could help enhance the sense of enclosure in
the streetscene, which could be a positive change in the Conservation Area. Officers recommend,
however, looking again at the form and elevational treatment of both the entrance block and rear
block to reduce their scale and relate them to the neighbouring buildings.

The Council were advised that the cost to build the business hub would be in the region of
£350,000. Members will recall that when the site was valued in 2020 the following advice was
provided by the District Valuer:

| am of the opinion that the Market Value of the freehold interest in the Public Conveniences and surrounding
land at Theatre Street, Woodbridge is £70,000 (Seventy thousand pounds) as at 2nd December 2020.

Public toilet provision and overage

The toilets were transferred to Woodbridge Town Council from Suffolk Coastal District Council
in October 2010.

East Suffolk Council have confirmed that there is no requirement for reprovision of toilets if
these are no longer made available, however in accordance with the agreement if the site is
transferred/ sold within a period of 79 years from 15th October 2010 there will be an overage
clause triggered. If it is triggered within the first 5 years then 75% overage is due on the
Market value transferred and 50% thereafter until the end of the term. Should the Council
wish to dispose of the site at the current time then 50% of the Market value will be transferred
to East Suffolk Council.

Easements and Restrictions



The pavement leading to the ladies toilet is subject to a right of way allowing access to an
adjacent dwelling and there is a licence (wayleave) that has been granted by the Town Council
to the Galley Restaurant to allow them to access across the Council’s land to the rear of their
property.

The toilets were built in 1963 with brick, cavity brick walls and a boarded felted flat roof.
Internally the floors and walls are tiled, and the ceiling is painted plasterboard. Outside to the
rear of the building there is a small, concreted area and to the front in between the access
pavements to the toilets from the public footpath there is a grassed area with a Silver Birch
tree and hedging. The toilet building extends to approximately 27 square metres GIA
measured in accordance with RICS Code of Measuring Practice.

Members are asked to consider a recommendation from the Amenities Committee regarding
the Theatre Street toilets.



Iltem 15
To consider the quotations received from PR companies regarding the Shire Hall consultation.

Members will recall the decision taken at the extraordinary meeting of the Council in
November regarding the future maintenance requirements of the Shire Hall:

451. To consider the future maintenance requirements of the Shire Hall.

It was agreed to engage a professional consultancy firm to run a public consultation
regarding the future of the Shire Hall, payable from budget line 4005/150.

Public Consultation Costs for Shire Hall

Officers approached three public relations/marketing companies regarding the requirements
for a public consultation to engage with the local community regarding the costs and extensive
works required on the Shire Hall.

Suggested programme of consultation

Local leaflet drop - asking residents to complete a short survey -This would target the towns
parishioners and give us the direct insight into the resident’s views.

QR code on posters and social media outlets to extend survey to wider community (visitors,
local parishes) - This would target the wider users of the town and give us a direct insight into
the town’s stakeholders.

Public event to speak to people about the plans and commitments required from the council
to maintain the Shire Hall, allowing interested parties to talk to councillors and officers directly
involved in making the decisions for the town.

Dedicated webpage for the information associated with the plans

Press releases

Social media updates

Report produced with the findings to present to Full Town Council to make final decision.
Quotes

Good Sense Research London - £10,500 + vat

Online surveys £2,100 (5-9 questions 100 consumers)

Online focus groups £5,500 (2 groups of 5/6 consumers)
1-2-1 interviews £2,900 (4 consumers)



From: Emma Wood- FIS Ltd

To: Deputy Town Clerk; Helen Blair - GSR Ltd
Subject: Woodbridge Suffolk Council / Good Sense Research
Date: 21 November 2022 13:24:59
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Hi Belinda,

Thanks so much for the call last week to understand your project. As discussed, you wish to find out
the opinions of local residents in the new year.

As we discussed, we would need your support in recruiting the consumers for the test. As you
suggested this could be through a direct mail campaign with a QR code to register. | have put some
options below for you.

e Online surveys —starting from £2.1k (5-9 questions, 100 consumers)
e Online focus groups — starting from £5.5k (2 groups of 5/6 consumers, go mins)
e 121 Interviews —starting from £2.9k (4 consumers)

As and when you are ready to pick the project up, please touch base with @Helen Blair Director of
Good Sense Research (as you know | will be on maternity leave).

Best regards

Emma Wood
Group Commercial Director
FIS Group

+44,(0)7902 335374
fis-group.co.uk
193 Carlisle Lane, Waterloo, London, SE1 7LH

Registered Company Number: 07466651|VAT Registration Number: GB 109877673
Registered Company Address: 10 Brunel Business Court, Eastern Way, Bury St Edmunds, Suffolk, IP32 7AJ

This email is intended for the use of the addressee only, is confidential and may be the subject of legal privilege. Any third
party dissemination, distribution, copying or use of this communication, without prior permission, is strictly prohibited. The
attachment may contain viruses which could damage your computer. While we have taken every reasonable precaution to
minimise the risk, we cannot accept liability for such damage and you should carry out your own virus checks before opening
the attachment
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https://www.instagram.com/foodinso
https://www.linkedin.com/company/f-s-group/













Prominent Felixstowe- £5650 + vat plus printing costs (includes a video)
A sub-brand for the consultation (a name for the project) - £400+vat

A poster and a leaflet to be designed - £400+vat (plus printing costs TBC)

Press release announcing consultation - how to have a say and where to do it -
£250+vat

Social media ongoing - liaison with CW and other Woodbridge organisations to
encourage them to share / interact — 2 months at £400+vat per month

Video of the Shire Hall and with info about the consultation (if budget allows) -
£1200+vat

Press release promoting the public event - £250+vat

Consultation document to upload to web page and for printing as a handout at the
event (to be designed in new sub brand) - £600+vat

Organisation of the public event - £600+vat
Content for the website page - £250+vat
Creation of the survey - £250+vat
Conclusion report - £400+vat

Press release and social media announcing the outcome - £250+vat



PR proposal

Woodbridge Town Council
Shire Hall Public Consultation 2023

Date December 2022 Prepared by Helen Rudd, Managing Director

pr-minent



introduction

The Shire Hall is a Grade 1 listed building situated in the
centre of Woodbridge, it has great historic importance to the
town, it houses the council officers and it is also a rentable
space and wedding venue. It requires some extensive works
and the Council would like to establish the views of its
community to enable them to make a decision on what to do
next.

Following unsuccessful grant sourcing, the Council need
to make the decision whether the town’s folk would like to
spend public money sourced through Council tax to repair
and restore it or look at other options for its future.

You have asked Prominent to put together a proposal to
deliver the public consultation for you and we are thrilled to
do so.
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what you need

In order to run a public consultation, we see the following
support needed from Prominent.

A sub-brand for the consultation (a name for the project)
Posters for shop windows advertising the consultation

Leaflets designed for a door drop / to be handed out
advertising the consultation

Press release announcing consultation - how to have a say
and where to do it

Social media ongoing - liaison with CW and other
Woodbridge organisations to encourage them to share /
interact

Video of the Shire Hall and with info about the consultation
(if budget allows)
Press release promoting the public event

Consultation document to upload to web page and for
printing as a handout at the event

Organisation of the public event - how long will this run for?
Assume 4-6 weeks? Who will staff it?

Content for the website page

Creation of the survey - Survey Monkey?

Conclusion report

Press release and social media announcing the outcome
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working with Prominent

Prominent is the PR agency for Choose Woodbridge and

has been for over five years. We were the agency behind

the Great British High Street of the Year award in 2018 and
through our work we have an unrivalled relationship with the
businesses of the town and understanding of the needs of
the area.

We have assumed the below timeline - but to be confirmed.
January/February - creation of the sub brand, the
consultation document, the posters and leaflets, the video,

the web page and the survey

March - press release announcing the consultation is live,
start social media

March - public consultation event

End March/Mid April - close of the survey, start work on the
conclusion report

End April - publication of the report, press release
announcing the outcome

If you choose Prominent to work with, you will be allocated a
delivery team which includes those who work on the Choose
Woodbridge account, to ensure you are getting the best of

our experience and relationships.
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thank you

pr-minent

hello prominentprco uk 01473 276126 prominentpr co uk



The Bridge Marketing — Woodbridge - £3000 + vat plus printing costs

Planning meeting to decide the stages of the consultation process, the questions to be
asked

Design of branding for consistency through the project

Create printed form for distribution (printing costs tbc)

Create online form - capt