Woodbridge Town Council
Shire Hall Market Hill Woodbridge Suffolk P12 4LP
Town Clerk: Mr G E Diaper
Tel: 01394 383599
Email: townclerk@woodbridge-suffolk.gov.uk

To Members of the Town Council

Clir Adelson Cllr Holdcroft Clir O’Nolan Cllr Sutton
Clir Bale Clir Jewers Cllr Page ClIr Sylvester
Cllr Lady Blois Cllr Leach Clir Rawlings Clir Walsh
Clir Gillard Cllr Miller Cllr Sanders Clir Wilks

You are hereby summoned to attend the meeting of the Town Council to be held at the Shire

Hall on Tuesday 24" January at 7.00pm
/') -_

Greg Diaper
Town Clerk
19" January 2023

Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to 30 minutes duration.

Agenda
1. Apologies

2. To receive declarations of interest
Members and officers are invited to make any declarations of Disclosable Pecuniary or
Local Non-Pecuniary Interests that they may have in relation to items on the Agenda
and are also reminded to make any declarations at any stage during the meeting if it
becomes apparent that this may be required when a particular item or issue is
considered.

3. To consider requests for dispensations
Councillors with a Pecuniary Interest in an item on this Agenda, who wish to remain,
speak, and/or vote during consideration of that item, may apply for a dispensation in
writing to the Town Clerk prior to the meeting. Applications may also be considered at
the meeting itself should the nature of the interest become apparent to a Councillor at
the time of the meeting.

4, Public question time
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11.

12.

13.

14.

For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Thirty minutes maximum.

To note the receipt of a written report from County Councillor Page
To note the receipt of a written report from District Councillors Mapey and Yule

For members to question the District and County Councillors on matters contained in
their written reports

To agree and approve the minutes of the meeting held 20™ December 2022
To consider, question and agree the following Financial Reports;

Income to 31 December 2022

Expenditure to 31 December 2022

Income and Expenditure against Budget to December 2022

Bank Reconciliation and Supporting Bank Statements to 31 December 2022
The Accounts and Payments List for January 2023

The HSBC Net report for January 2023

The HSBC Corporate Card report for December 2022

Summary of Direct Debit payments to 31% December 2022

Expenditure over £500 Report from 1% October 2022 — 315 December 2022
Debtors Report to 31° December 2022

To note the receipt of the minutes from this Council’s Committees

Climate and Ecological Emergency —03.01.23
Planning —03.01.23

Amenities —10.01.23

Finance —10.01.23

Planning—17.01.23

oo oo

To consider an application from Kyson School for a grant from the Council’s Community
Infrastructure Levy reserves.

To consider the recommendation from the Finance Committee and agree the precept
request for the Financial Year 2023/24.

To consider the legal documents regarding the offer of a one-year extension to the
Woodbridge Art Club Limited relating to 15 Tide Mill Way, and mandate the Town
Mayor and Deputy Mayor to sign on behalf of Woodbridge Town Council.

To consider a request from the Woodbridge Riverside Trust regarding the installation of
a pedestrian access route for the Longshed.



15.

16.

17.

18.

19.

20.

21.

22.

To note the payments made to local organisations from the Council’s Discretionary
Hardship Fund.

To consider recommendations from the Accommodation Working Party regarding the
Shire Hall public consultation.

To consider an invitation from East Suffolk Council to bid for grant funding as part of the
UK Shared Prosperity Fund.

To consider a quotation received from the Councils Quantity Surveyor regarding the
Grounds Maintenance Contract.

To consider the rescheduling of the Annual Town Meeting due to the pre-election
period.

To consider a request from Campsea Ashe Parish Council.
To consider the draft license for the dredging of the Tide Mill race (to follow)

Closure



Woodbridge Town Council

Minutes of the Town Council meeting held at the Shire Hall on Tuesday 20" December 2022 at 7pm

Councillors:

Present: D Adelson, S Bale, Lady C Blois, P Gillard, G Holdcroft, J Jewers E O’Nolan, S
Rawlings, R Sanders, C Walsh and M Wilks.

Apologies: C Page, S Miller, M Sylvester and M Sutton.

In Attendance: Town Clerk and one member of the public

569. Apologies

Apologies for absence had been received from Councillors Page, Miller, Sylvester and
Sutton.

570. To receive declarations of interest

Councillor Holdcroft declared a non-pecuniary interest in item 583 as a Director of Choose
Woodbridge.

571. To consider requests for dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this
Agenda to remain, speak and/or vote on that item in which they had declared an interest.

572. Public Question Time

The member of the public present did not wish to address the meeting.

573. To note the receipt of a written report from County Councillor Page

The Council noted the receipt of a written report from County Councillor Page.

574. To note the receipt of a written report from District Councillors Mapey and Yule

The Council noted the receipt of a written report from District Councillors Mapey and Yule.

575. For members to question the District and County Councillors on matters contained in their
written reports

The Chair requested that any questions on the reports be directed to the District
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Councillors by email and to The County Councillor via the Chair’s own councillor email to
pass on (because she is not currently answering her County email address).

576. To agree and approve the minutes of the meeting held 22" November 2022

It was noted that at item 480 Cllr Rawlings is a trustee of the Woodbridge Museum Trust,
not the Tide Mill Trust. With this correction the Council agreed and approved the signing of
the minutes of the meeting held 22" November 2022 as a true record.

577. To consider, question and agree the following Financial Reports;

The Council noted the receipt of and approved the following financial reports:-

a. Income to 30" November 2022 - £489,277.00

b. Expenditure to 30" November 2022 - £290,057.00

C. Income and Expenditure against Budget to 30" November 2022

d. Bank Reconciliation and Supporting Bank Statements to 30" November 2022 -
£690,343.76

e. The Accounts and Payments List for December 2022 - £10,687.29

f. The HSBC Net reports for December 2022 - £10,687.29

g. The HSBC Corporate Card report for November 2022 - £296.80

h. Summary of Direct Debit payments to 30" November - £68.25

i.

Debtors Report to 30" November 2022

578. To note the receipt of the minutes from this Council’s Committees

The Council noted the receipt of the following minutes:-

Amenities —22.11.22

Planning —29.11.22

Finance —29.11.22

Climate and Ecological Emergency —06.12.22
Amenities —06.12.22

Highways and Transport - 13.12.22
Planning —13.12.22

@ "o o0 T

579. To consider the co-option of an eligible person to the position of Councillor to Woodbridge
Town Council

The Chair asked those Members present to vote for the candidate they wish to be elected
to the position of Councillor to Woodbridge Town Council:

Ruth Leach — six votes
Nigel Phipps — four votes
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580.

581.

582.

583.

One abstention.

Ruth Leach was therefore co-opted to the position of Councillor to Woodbridge Town
Council, Seckford Ward.

To note the completion of the interim audit

The Council noted the receipt and completion of the interim audit for 2022/23, which
contained no recommendations for additional controls at this time.

To consider a recommendation from the Finance Committee regarding the Councils IT
system

The Council agreed to utilise EMR 340 (Shire Hall Building Maintenance) to undertake an
update of the Councils IT system at the cost of £8,179.50. ex VAT.

To consider a recommendation from the Amenities Committee regarding the Theatre
Street toilets

The Town Clerk advised that since the Amenities Committee meeting advice had been
received from the Planning Authority regarding the demolition of buildings, whereby an
unlisted building in a conservation area can be demolished without planning permission if
its total cubic content does not exceed 115 cubic meters (The Conservation Areas
(Application of Section 74 of the Planning (Listed Buildings and Conservation Areas) Act
1990) Direction 2015.

The Council agreed that the Town Clerk should seek confirmation from the Planning
Authority regarding the ability to demolish the Theatre Street toilets without the
requirement for Planning Permission, and for Officers to seek quotations for the demolition
of the building to be received at a future meeting of the Council.

The Council further agreed that if planning permission is required, the Town Clerk is
mandated to submit the Council’s application.

To consider the quotations received from PR companies regarding the Shire Hall
consultation

The Council agreed to appoint Prominent PR to undertake the PR work regarding the Shire
Hall consultation at a cost of £5,650.00 ex VAT. It was noted that at item 451 the Council
had agreed the budget line for this work (4005/150).

The Council requested that the Accommodation Working Party work with the Deputy Town

Clerk to agree the fundamentals of the Council’s PR requirements at their earliest
convenience in 2023.
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584.

585.

586.

587.

588.

589.

To consider the proposed designs for the branding of the Council’s website
The Council noted the proposed designs for the branding of the Council’s website.

To consider a guotation for remedial works to the Thoroughfare projecting clock

The Council agreed not to proceed with the remedial works to the Thoroughfare projecting
clock.

To consider a request from St Mary’s Church

The Town Clerk was asked to organise a visit to St Mary’s in order that the Council can
further understand the request from Fr. Prior.

To consider a guotation for repairs to the Kingston Pavilion Café

The Council agreed to undertake the repairs to the Kingston Pavilion Café at a cost of
£2,450.99 ex VAT, payable from EMR 331 Kingston Field Maintenance.

To consider a request from Campsea Ashe Parish Council

The Town Clerk was asked to request more information from Campsea Ashe Parish Council.
Closure

The meeting was closed at 8.10pm.

Councillor Gillard
Chair
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Woodbridge Town Council

Minutes of a meeting of the Climate and Ecological Emergency Committee held on Tuesday 3™
January 2023 at 5pm, at the Shire Hall

Councillors:

Present: D Adelson, E O’Nolan, R Sanders and M Wilks.

Non-Council

Members: Rob Berry, Jane Healey, Pam Watson, and Jonathan Valentine.
Apologies

for Absence: C Blois, P Gillard, Isla Richardson and Jan Pulsford.

In Attendance: Town Clerk and four members of the public

590. Apologies for absence

Apologies for absence had been received from Councillors Blois and Gillard, and Non-Council
Members Richardson and Pulsford.

591. To receive declarations of interest

Councillor O’Nolan declared a pecuniary interest in item 596 as the Chair of the Woodbridge
Climate Action Centre.

592. To consider requests for dispensations

The Committee agreed to grant Councillor O’Nolan a dispensation to remain and discuss, but
not to vote during item 596. Councillor O’Nolan stated he would leave the meeting at the
voting stage.

593. Public Question Time

A member of the public spoke to the Committee regarding vapour trails in the sky above
Woodbridge.

594. To agree and approve the minutes of the meeting held 6" December 2022

The Committee agreed and approved the signing of the minutes of the meeting held 6%
December 2022 as a true record.

595. To consider how the Committee can continue to work toward achieving the Earth Protector
Towns goals and principles.
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596.

597.

598.

599.

600.

The Committee agreed to appoint Cllrs Adelson and Sanders, and Non-Council members Berry,
Healey and Watson to the ‘Earth Protector Towns’ working party, which is to investigate solar
harvesting and the reduction of single use plastic on the Council estate.

To receive a presentation from the Woodbridge Climate Action Centre, and to consider making
a donation to this organisation.

The Committee received a presentation from Clir O’Nolan and Prof. Peter Hobson regarding
the work of the Woodbridge Climate Action Centre, and their request for funding from this
Committee.

Cllr O’Nolan left the meeting.
The Committee agreed to provide funding to the Woodbridge Climate Action Centre to the
total value of £5000, payable from the CEE budget (5250). The Woodbridge Climate Action

Centre were asked to provide invoices in order that an audit trail be created.

To consider how the Committee can work to facilitate the re-planting of trees on Edwin and

Warwick Avenue.

Clir O’'Nolan re-joined the meeting.

The Committee agreed that it wishes to further investigate the planting of trees on Edwin and
Warwick Avenue, and requested that the Trees and Re-Wilding working party consider this
project.

To consider an invitation to the Committee to have a presentation space at the ‘Energy saving
in the home’ meeting at the Fred Reynolds Centre.

The Committee agreed that Members should attend the event on January 21%,

To consider how this Committee can be involved with Earth Day 2023.

The Committee agreed to support and promote an environmental/ local food producers
event/ market to coincide with Earth Day 2023, and to cover the costs incurred by Transition
Woodbridge and Jan Pulsford, up to a total value of £700, payable from the 2023/24 CEE
budget (5250)

To receive an update from the Working Parties of the Committee.
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The Committee received updates from its working parties.

601. To discuss content for chair's next submission to local free papers

The Chair asked for members to send suggestions to him via email.

602. Closure
The meeting was closed at 6.39pm.

Councillor Wilks
Chair
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Woodbridge Town Council

Minutes of the meeting of the Planning Committee held at the Shire Hall on Tuesday 3™ January 2023

at 7pm.
Councillors:
Present: D Adelson, S Bale, G Holdcroft, S Miller, R Sanders , S Rawlings, M Sutton, and C
Walsh.
Apologies: C Blois and P Gillard.
In Attendance: Town Clerk and no member of the public.
603. Apologies for Absence

604.

605.

606.

607.

608.

Apologies for absence had been received from Councillors Blois and Gillard.

To receive Declarations of Interest

Councillor Holdcroft declared a non-pecuniary interest in application DC/22/4914/TCA as a
Director of the Seckford Foundation, and DC/22/4804/LBC as a near neighbour.

To consider requests for Dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this agenda
for a dispensation.

To agree and approve the Minutes of the meeting held on 13™ December 2022

The minutes of the Planning Committee meeting held 13" December 2022 were approved.

Public Question Time.

There were no members of the public present.

To note intentions to undertake works to trees in the Conservation Area

The Committee noted the following applications:

DC/22/4779/TCA - 37 Mill View Close Woodbridge Suffolk IP12 4HR
DC/22/4914/TCA - The Abbey School Church Street Woodbridge Suffolk
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609. To comment on applications to trees with a Tree Preservation Order (TPO)

No applications to report.

610. To comment on applications for planning permission

The Committee agreed their comments as set out below:-

Application No and Address Committee Comments

DC/22/4712/VOC - Sterling House 57 Thoroughfare | We recommend approval.
Woodbridge Suffolk IP12 1AH

It was agreed to defer this application in
order to seek clarification from the Planning
Authority as to whether a full planning
application will be submitted for these
proposed works.

DC/22/4804/LBC - The Quay House 1 Station Road
Woodbridge Suffolk IP12 4AU

611. To note East Suffolk Council’s decisions on planning applications where those decisions are
contrary to this council’s recommendations and not previously reported

The Committee noted East Suffolk Council’s decisions on planning applications where those
decisions are contrary to this Council’s recommendations and not previously reported.

612. Closure

The meeting was closed at 7.22pm.

Councillor Sanders
Chair
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Woodbridge Town Council

Minutes of the meeting of the Amenities Committee held at the Shire Hall on Tuesday 10" January

2023 at 5pm

Councillors:

Present: D Adelson, P Gillard, E O’Nolan, S Miller, R Sanders, and C Walsh
Apologies: Lady C Blois, J Jewers, S Rawlings and M Wilks.

In Attendance: Town Clerk and ClIr. Leach.

613. Apologies for absence

614.

615.

616.

617.

618.

Apologise for absence were received from Councillors Blois, Jewers, Rawlings and Wilks.

To receive declarations of interest

Councillor Adelson declared a non-pecuniary interest in item 620 as a member of the
Woodbridge Growers, and item 623 as his wife is an allotment holder.

Councillor O’Nolan declared a non-pecuniary interest in item 620 as the Chair of the
Woodbridge Climate Action Centre.

To consider requests for dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this agenda
for a dispensation.

Public Question Time

There were no members of the public present.

To receive and approve the Minutes of the meeting held 6" December 2022

The Committee received and approved the signing of the minutes of the meeting held on 6%
December 2022 as a true record.

To note the pre-planning application advice received from the Planning Authority regarding
the Elmhurst Park toilet project/ demolition of buildings in a conservation area

Members noted the pre-planning application advice received from the Planning Authority
regarding the Elmhurst Park toilets and mandated the Town Clerk to seek planning
permission for the demolition of the toilet block. Any costs incurred as part of the planning
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619.

620.

621.

622.

623.

process would be met from the Amenities Committee budget (5100).

To note the quotations received for the boarding and demolition of the Theatre Street toilets

The Committee noted the quotations received for the boarding and demolition of the
Theatre Street toilets.

To consider the relocation of the Scouts Corner benches, including the guotation received to
undertake the work

The Committee considered the quotation received to undertake the relocation of the Scouts
Corner benches and the communication from the owner of the pergola, and agreed the
following actions:

- To ask the Town Clerk to discuss with the owner of the pergola an agreeable means of
removing the feature.

- To approve the quotation received from East Suffolk Norse at the cost £2,157.10 (ex
VAT), payable from the Amenities Committee budget (5100), to relocate the benches
from Scouts Corner to elsewhere in the park (one large bench next to the new play
equipment, two smaller benches to the south-west boundary)

It was further agreed to defer the discussion about the future of Scouts Corner to a future
meeting of the Committee.

To consider the draft tender documents for the Council’s Grounds Maintenance, and to
consider a quote for additional services from the Council’s appointed QS

The Committee agreed to request that Key Performance Indicators and an incentive fee be
removed from the Grounds Maintenance Contract tender documents.

With these changes the Committee approved the tender documents for publication on the
Contracts Finder website.

The Committee agreed to defer a decision on the quotation for additional services in order
that the Town Clerk can seek separate costs for the eight services offered by the QS.

To consider applying for funding to install a water bottle refill station

The Committee agreed to not apply for funding to install a water bottle refill station.

To receive an update regarding the Kingston Field allotments

The Committee agreed that the allotment working party be requested to meet in order to
consider the particulars of the current tenancy agreement and discuss whether a more up to
date agreement could be considered
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624. Closure

The meeting was closed at 6.20pm.

Councillor Miller
Chair
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Woodbridge Town Council

Minutes of the meeting of the Finance Committee held at the Shire Hall on Tuesday 10%" January
2023 at 7pm

Councillors:

Present: S Bale, P Gillard, R Leach, E O’Nolan, R Sanders and M Sutton.
Apologies: G Holdcroft, S Miller and C Page.

Absent M Sylvester.

without apologies:
In Attendance: Town Clerk and no members of the public.

625. Apologies for Absence

Apologies for absence had been received Councillors Holdcroft, Miller and Page.

626. To receive Declarations of Interest

Councillor Sutton declared a non-pecuniary interest in item 630 as a Director of the
Woodbridge Riverside Trust.

Councillor Gillard declared a non-pecuniary interest in item 630 as a Trustee of the Tide
Mill Trust.

627. To consider request for Dispensations

There were no requests from Councillors with a pecuniary interest in an item on this
agenda for a dispensation.

628. Public Question Time

There were no members of the public present.

629. To receive and approve the minutes of the meeting held 20t December 2022

The Committee received and approved the signing of the minutes of the meeting held
20" December 2022 as a true record.

630. To consider draft 4 of the 2023/24 budget and to discuss the Council’s financial
requirements
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631.

Members considered draft 4 of the 2023/24 budget and agreed the following additions:

Income:
- Addition of a new budget line — Whisstocks Quay income - £2000. The Town Clerk was
asked to chase the Council’s solicitor regarding the status of the license.

Expenditure:
- Addition of £2000 to the EMR Major Asset Reserve as a part payment toward the

demolition of the Theatre Street toilets. The Finance Committee recommends to
Town Council that the cost of demolishing the Theatre Street toilets be met from the
Major Asset Reserve.

- Addition of a new budget line — Art Club fees - £4500 — The Committee noted the
future requirement for funds to be set aside for professional fees regarding the Art
Club roof replacement, which whilst not due to start until the 2024/25 financial year,
will require some funds in the current budget.

Ear Marked Reserves:

- The Committee noted the potential for Suffolk County Council Highways to invoice
the Council for £14,150 further to ongoing work on the design of the 20mph scheme.
The Committee agreed to mandate the Town Clerk to create a new EMR 20mph
scheme fees’, and to allocate £2000 to this EMR as part of this budget. Future
consideration will be given to the year end movement of the current sum of £6,135
held in budget line 4828 in the current year budget, to this newly created EMR.

The Finance Committee agreed to recommend to Full Council that the precept to be
demanded from East Suffolk Council for the Financial Year 2023/24 should be £425,088,
which represents an increase of 4.9%, makes a band D equivalent of £125.40, an increase
of £5.90 a year or 11p a week.

Precept £425,088

Band D Equivalents 3389.95
Band D Council Tax £125.40
Net Band D Increase £5.90
Percentage Terms 4.9%
Cost per week £2.41
Increase per week £0.11

Closure
The meeting was closed at 8.44pm.

Councillor Sutton
Chair
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Woodbridge Town Council

Minutes of the meeting of the Planning Committee held at the Shire Hall on Tuesday 17" January

2023 at 7pm.
Councillors:
Present: D Adelson, S Bale, P Gillard, G Holdcroft, S Miller, R Sanders, S Rawlings, M Sutton,
and C Walsh.
Apologies: C Blois.
In Attendance: Town Clerk, ClIr. Leach no members of the public.
632. Apologies for Absence

633.

634.

635.

636.

637.

Apologies for absence had been received from Councillor Blois.

To receive Declarations of Interest

Councillor Holdcroft declared a non-pecuniary interest in application DC/22/4927/FUL as an
acquaintance of the applicant, and DC/22/4804/LBC as a near neighbour.

Councillor Rawlings declared a non-pecuniary interest in application DC/22/4927/FUL as an
acquaintance of the applicant.

To consider requests for Dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this agenda
for a dispensation.

To agree and approve the Minutes of the meeting held on 3™ January 2023

The minutes of the Planning Committee meeting held 3" January 2023 were approved.

Public Question Time.

There were no members of the public present.

To note intentions to undertake works to trees in the Conservation Area

No applications to report.
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638. To comment on applications to trees with a Tree Preservation Order (TPO)
No applications to report.
639. To comment on applications for planning permission

The Committee agreed their comments as set out below:-

Application No and Address

Committee Comments

Deferred from Planning Committee meeting 3™
January 2023

DC/22/4804/LBC - The Quay House 1 Station
Road Woodbridge Suffolk IP12 4AU

We recommend approval.

DC/22/4977/FUL - 79 Old Barrack Road
Woodbridge Suffolk IP12 4ED

We recommend approval.

DC/22/4917/FUL - Cornerways Hamblin Road
Woodbridge Suffolk IP12 1BG

We recommend approval.

DC/22/4927/FUL - Maple House 13 Church
Street Woodbridge Suffolk IP12 1DS

We recommend approval.

DC/22/4928/LBC - Maple House 13 Church
Street Woodbridge Suffolk IP12 1DS

We recommend approval.

DC/22/4930/LBC - 1A St Johns Street
Woodbridge Suffolk IP12 1EB

We recommend refusal.

The Planning Committee of Woodbridge Town
Council consider that the work undertaken to
this property is a contravention of the following
planning control listed on the Planning
Authorities website:

Unauthorised works to
protected trees

listed buildings or

1A St Johns Street is a Grade 2 listed building
however the cleaning work undertaken used
high pressure hoses, producing copious brick
washout onto the highway, which WTC consider
would not have occurred with the method stated
in this application. WTC believe this has led to
deterioration and damage to the historic brick
and mortar features of this for which the building
is listed.
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https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RNABQJQXHPF00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RNABQJQXHPF00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RMZOE9QXHMB00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RMZOE9QXHMB00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RN4RT6QXHMQ00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RN4RT6QXHMQ00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RN4RTAQXHMR00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RN4RTAQXHMR00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RN4XACQXHMZ00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RN4XACQXHMZ00&prevPage=inTray

Woodbridge Town Council will be reporting this
breach of planning permission to the Planning
Enforcement Officer.

We were also extremely disappointed to receive
a retrospective application to works to a listed
building. The work has already been undertaken
to the poor quality detailed above, but we wish
to state that we would have refused this
application in a normal situation due to the
inadequacy of details provided on the cleaning
method proposed.

DC/22/4960/FUL - 9 Little St Johns Street
Woodbridge Suffolk IP12 1EE

We recommend approval.

DC/22/4931/FUL - 8 Bakers Lane Woodbridge
Suffolk IP12 1DH

We recommend approval.

640. To note East Suffolk Council’s decisions on planning applications where those decisions are

contrary to this council’s recommendations and not previously reported

The Committee noted East Suffolk Council’s decisions on planning applications where those
decisions are contrary to this Council’s recommendations and not previously reported.

641. Closure

The meeting was closed at 5.31pm.

Councillor Sanders
Chair
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https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=dates&keyVal=RN8EAKQXHOD00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=dates&keyVal=RN8EAKQXHOD00&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RN4XAQQXHN100&prevPage=inTray
https://publicaccess.eastsuffolk.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=RN4XAQQXHN100&prevPage=inTray

ltem 11
To consider an application from Kyson School for a grant from the Council’s Community
Infrastructure Levy reserves.

On Friday 16" December the Town Clerk received the below communication Mr John
Southgate, a Committee Member of the Kyson School Parent, Teacher, and Friends Association
(PTFA):

Hi Greg,
It was good speaking with you yesterday.

As discussed, the school and PTFA have been engaged in fundraising efforts to support the
development of a new outdoor classroom, primarily to enhance the music provision but also for
multiple uses of benefit to the school and broader Woodbridge community. The headteacher, Mr
Gunson (in CC), has put together some key bullets which I hope will enable you to validate that the
initiative qualifies for funding from the civic finance fund.

We relish the opportunity to present the vision and benefits at the council meeting on January 24™ and
will provide a more detailed overview of the initiative at least 5 days ahead of that meeting.

Please let me know whether you need any more information to be able to validate the initiative and
also whether we have been successfully added to the agenda.

Kyson New Building Project

e There are 408 children at Kyson aged 3-11 years old, with Woodbridge’s highest percentage of
disadvantaged families. The school building is blessed with good sized classrooms but virtually no
additional spaces.

e Kyson has a long history of music excellence which has been praised by Ofsted in the past ‘Music is
taught very well and a third of pupils in Key Stage 2 are learning to play an instrument. The school’s
orchestra is particularly impressive and something that the school is rightly proud of.’

e The school has had to adapt its old music room to become a dedicated space to support children with
Special Educational Needs and Disabilities — now known as ‘The Nest’ — which has proved of huge
benefit to those children this school year.

e Kyson children need and deserve a home for music in the school — there are over 80 children learning
instruments, specialist music teaching for classes every week, a school orchestra and choir — all
currently being squeezed into spaces around the school not fit for purpose.

e We are looking to build a space for Kyson music to flourish — but which also serves as a multi-purpose
space to expand our wrap-around care provision. Currently over 50 children stay after school every
night —and we have demand for even more from the school community. A new building would allow
us to support even more working parents, disadvantaged families, and mean the space would be in
use every day from 7.30am until 6pm.

e If we were able to include an accessible toilet within this space, we could potentially hire the space to
the local community in the evenings, including then offering our swimming pool for community use in
the summer months.

e The Kyson community has already raised £19,000 through our active PTFA and fundraising — but we
are ambitious to create something with real impact for Woodbridge’s largest primary school and so
have expanded our project and fundraising efforts to target raising £45-50,000.

Many thanks for taking the time to assist with this,

Best regards,
John

The Town Clerk’s response:



Good Morning John,

Thank you for your email regarding the new outdoor classroom at Kyson Primary — | walked past the school on
Saturday and mused about the proposed addition!

As discussed I’'m happy for an item to be added to the agenda for the January meeting of the Town Council as
long as we can confirm that your project qualifies for CIL funding — in my five or so years at WTC we have only

used CIL money to upgrade our own facilities, so it’s a new one for me.

For your information | attached the CIL Parish Guidance prepared by East Suffolk Council - | will speak with the
ESC Infrastructure team to in due course to further understand whether your request will qualify.

In the meantime the Council will expect to see the following documentation before making any decision on
providing funding:

e The estimates/ quotations you have received for the building of the new classroom which form the basis
of your funding request.
e Plans/ designs for the proposed new classroom.

For the agenda item I'll also need you to confirm your funding request.

If there is anything confidential contained in these documents then | can share them in confidence with
Councillors via our intranet.

Merry Christmas.
Best

Greg

The CIL Parish Guidance referenced above has been uploaded separately to SharePoint;
Appendix A of this document details the infrastructure items which can be provided or
maintained by Parish Councils.

Provided below is a full record of the Town Clerk’s email communication with relevant Officers
from the County and District Council regarding the ability of WTC to provide CIL funding to a
school, as well as further communication with Mr Southgate.

From: Town Clerk

Sent: 19 December 2022 09:53

To: cil <cil@eastsuffolk.gov.uk>

Subject: FW: Kyson Primary School - new outdoor classroom / January agenda item

Dear Infrastructure Team,
I hope this email finds you well as we approach Christmas.

I’m reaching out to you today as we have received the below (edit - not provided here) request from
Kyson Primary School for CIL funding toward an outdoor classroom.

During my time at the WTC we have spent CIL money entirely on projects on our own estate which
provide benefit for the wider community



I’ve read the guidance on your website but would grateful for guidance as to whether this request
qualifies for CIL funding. I have requested quotations and designs from the school which will
hopefully be forthcoming.

I look forward to hearing from you.

Merry Christmas.

Best

Greg

From: cil <cil@eastsuffolk.gov.uk>

Sent: 19 December 2022 14:48

To: Town Clerk <townclerk@woodbridge-suffolk.gov.uk>; cil <cil@eastsuffolk.gov.uk>
Cc: Kelly Smith (EYC Service) <kelly.smith@suffolk.gov.uk>

Subject: RE: Kyson Primary School - new outdoor classroom / January agenda item

Hi Greg,

Normally Primary School expansions are lead by Suffolk County Council to ensure that classroom size
and other standards are met. Whilst utilising Neighbourhood CIL or District CIL (or both) towards
this type of project is permissible under the CIL Regulations, whenever we are approached for District
CIL we always check if SCC Education (and our own Infrastructure List) that this is a planned project
to mitigate growth in the area, and is supported by the County Council. Usually, we would expect
there to be involvement from SCC Education colleagues to ensure that the project is deliverable (in the
short term) and is supported by them.

I have checked our Infrastructure List which is held in the latest version of the Infrastructure Funding
Statement (2021-22) and its unclear to me if this project is one which would be supported by SCC
Education. I have therefore cc’d in my colleague Kelly Smith to see if she can provide more
information and guidance on this.

East-Suffolk-Infrastructure-Funding-Statement-2021-22.pdf (eastsuffolk.gov.uk)

Kind Regards,
Nicola

Nicola Parrish | Infrastructure Delivery Manager
East Suffolk Council

01502 523057| 07867 443653

She/Her

g

www.eastsuffolk.gov.uk
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https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.eastsuffolk.gov.uk%2fassets%2fPlanning%2fEast-Suffolk-Infrastructure-Funding-Statement-2021-22.pdf&c=E,1,Y4FG3YLCM4d2S970lMrIh-zfHpny1tPdylQtEcRBzXbVrpgK0bqJvZR9rGbEVc0OvalMJWv9kTOfkLx0qmRscaXatilcfZAfWqqqTIb_xy9bFw,,&typo=1
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.eastsuffolk.gov.uk%2f&c=E,1,ffBao3-KcbqjI_ZuU2PURoKteyg7ao-7SpuD1O5ftJGcI_SjlDo3B11XzeDMypxGVAC-sVA8s1mU_5x3g_pOoeFMRRAaDGJBR9jcETWYNkOlNQ,,&typo=1
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.eastsuffolkmeansbusiness.co.uk%2f&c=E,1,udZKj4W7WeJyWAaRsqx_vVI7lR5y70cC2WL5I9LBroSlTy-bTb8rRs2fASDXbM60W3Gnu3Bd7cNMsDTkP4nJGFELDWq3gGmdLbhlyyxL&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.paperturn-view.com%2f%3fpid%3dNzg78875&c=E,1,5sbj6Szl2hdEO4vCS1LHuTvRivYkNsN0O72xuad0hxWP6lF6xVHRWFBTFlgtM0DWBaeLHKUnsRsMm6rq83UR_aWK8J6sPTOAuSMn9tBpmdtGQf7DvOlznnmPtsxo&typo=1
https://linkprotect.cudasvc.com/url?a=http://www.eastsuffolk.gov.uk/&c=E,1,65RdvLZv0b5TQoH2wNB033ixbWZOB0xtejdxpcOSWxZX1MQgBEXHVIyEpguGueIII7b7j8K5YEI8N2RU9reSeOfKn1SWEsvIuNvbgfHfGmpEgmH0&typo=1
https://twitter.com/EastSuffolk?lang=en-gb
https://www.linkedin.com/company/eastsuffolkcouncil
https://www.facebook.com/eastsuffolkcouncil
https://linkprotect.cudasvc.com/url?a=http://www.eastsuffolk.gov.uk/YouTube&c=E,1,AB1r7XdLgghXaYYQOW9mDAosUJAJIXe5QSdy5iqwFUhm6tOTwP1s_u_9yLD5qLPq1BAI3kr-0YlySF5mPWXdKJNgeJXJjjnz1O1lF2k-X8wHKVBwB7U1Njr78oQ,&typo=1
https://www.instagram.com/eastsuffolkcouncils/

From: Town Clerk

Sent: 19 December 2022 16:28

To: cil <cil@eastsuffolk.gov.uk>

Cc: Kelly Smith (EYC Service) <kelly.smith@suffolk.gov.uk>

Subject: RE: Kyson Primary School - new outdoor classroom / January agenda item

Dear Nicola,
Thank you kindly for this information; I’1l go back to the school and enquire as to whether SCC
Education have been involved, but if you are able (Kelly) to shed some light on the situation I would

be grateful.

Would it be fair to suggest that potentially this is a project better suited to funding from District CIL,
rather than neighbourhood CIL?

As WTC receive relatively small amounts of CIL compared other similar sized parishes (due to the
lack development opportunities in our parish), we have always in the past been careful to ensure any
spending is commensurate to local needs.

Best

Greg

From: Kelly Smith (School's Infrastructure) <kelly.smith@suffolk.gov.uk>

Sent: 21 December 2022 09:17

To: Town Clerk <townclerk@woodbridge-suffolk.gov.uk>; cil <cil@eastsuffolk.gov.uk>
Subject: RE: Kyson Primary School - new outdoor classroom / January agenda item

Morning Greg and Nicola,
This isn’t something | am aware of but let me check with the team.

Kind regards
Kelly

Kelly Smith

Schools Infrastructure Manager (SEND & Early Years)
Education, Skills and Learning

Directorate of Children and Young People

Suffolk County Council

From: Nicola Parrish <Nicola.Parrish@eastsuffolk.gov.uk>

Sent: 04 January 2023 09:59

To: Town Clerk <townclerk@woodbridge-suffolk.gov.uk>

Cec: Jennifer Mills <Jennifer.Mills@eastsuffolk.gov.uk>; Ben Woolnough
<Ben.Woolnough@eastsuffolk.gov.uk>

Subject: FW: Kyson Primary School - new outdoor classroom / January agenda item

Hi Greg,
I have received a response back from my colleagues at Suffolk County Council. Pete Mumford (SCC
Head of Schools Infrastructure) confirms that from a school place planning perspective there is no



need for additional places as there is surplus capacity and will continue to be when taking into
account all known future development (Local Plan allocations etc). However, reading the proposal
further, the building project is for a new Music Room and accessible toilet, which is therefore likely to
enhance the school’s existing accommodation/offer rather than increase capacity and SCC wouldn’t
see any issues with that kind of project.

The project is unlikely to meet our requirements for District CIL funding as that is focussed on
creating additional school places, in order to mitigate the impact of new housing developments. It
would be entirely a matter for yourselves if you wished to consider utilising Neighbourhood CIL
towards the project. We note that the project does offer some improvement/enhancement of existing
facilities.

Kind Regards,

Nicola

From: Town Clerk

Sent: 04 January 2023 15:21

To: Nicola Parrish <Nicola.Parrish@eastsuffolk.gov.uk>

Subject: RE: Kyson Primary School - new outdoor classroom / January agenda item
Dear Nicola,

Thank you very much for your feedback.

I’ve had a further look on your website and the Parish Infrastructure Plan states:

Priority projects relating to statutory services such as highways, health and education must be agreed
first with the relevant statutory body or partnership.

Now that you have confirmed that this project would not qualify for District CIL, do I therefore need
to ensure that Kyson School have agreed the project with Suffolk County Council (Education/ Schools

department etc), before we can consider provided some CIL funding?

Furthermore, do you have a template which I can send to Kyson School to ensure that their grant
application is above board?

Best

Greg

From: Nicola Parrish <Nicola.Parrish@eastsuffolk.gov.uk>

Sent: 04 January 2023 16:55

To: Town Clerk <townclerk@woodbridge-suffolk.gov.uk>

Cec: cil <cil@eastsuffolk.gov.uk>

Subject: RE: Kyson Primary School - new outdoor classroom / January agenda item

Hi Greg,

You could seek direct conformation from Peter Mumford Pete Mumford
Pete.Mumford@suffolk.gov.uk.



mailto:Pete.Mumford@suffolk.gov.uk

There’s all manner of templates on our CIL spending webpage which you could copy the style of and
tailor for your own version. Please do not use the East Suffolk Logo on your own forms.

CIL spending » East Suffolk Council

Kind Regards,

Nicola

From: Town Clerk

Sent: 04 January 2023 17:05

To: Pete. Mumford@suffolk.gov.uk

Subject: FW: Kyson Primary School - new outdoor classroom / January agenda item

Dear Mr Mumford,

Please see below communication between Nicola Parrish and myself regarding a request from Kyson
Primary School for NCIL funding from Woodbridge Town Council. She has pointed me in your
direction to answer my following question:

I’ve had a further look on your website and the Parish Infrastructure Plan states:

Priority projects relating to statutory services such as highways, health and education must be agreed
first with the relevant statutory body or partnership.

Now that you have confirmed that this project would not qualify for District CIL, do I therefore need
to ensure that Kyson School have agreed the project with Suffolk County Council (Education/ Schools
department etc), before we can consider provided some CIL funding?

If you were able to help I would be grateful.

Best

Greg

From: Pete Mumford <Pete.Mumford@suffolk.gov.uk>

Sent: 16 January 2023 11:36

To: Town Clerk <townclerk@woodbridge-suffolk.gov.uk>

Subject: RE: Kyson Primary School - new outdoor classroom / January agenda item

Good Morning Greg, I hope you are well.

If the project assists the school to improve the facilities available to the pupils then Suffolk County
Council would support this. Please be aware that we (SCC) will require a Landlord Consent Form to
be completed by the school to progress this when appropriate as we have to give our permission for all
development on an education site and also we would want to ensure we are supporting the school
deliver it correctly.

Kind Regards

Pete Mumford


https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.eastsuffolk.gov.uk%2fplanning%2fdeveloper-contributions%2fcommunity-infrastructure-levy%2fcil-spending%2f&c=E,1,BLgQJiS7HYCyCIEMQW9kwQgyreDPOF4U6UTOAwpDxkpJ2KouSVaOZSlQVvlYBoRvEhwENJ0s4bv_Ky-JNA17Pj3LD_4DPjc_I1lCMPjoFZN-8ySRezuV&typo=1

Head of Schools Infrastructure
Education, Skills and Learning
Directorate of Children and Young People
Suffolk County Council

From: Town Clerk

Sent: 16 January 2023 16:17

To: Pete Mumford <Pete. Mumford@suffolk.gov.uk>

Subject: RE: Kyson Primary School - new outdoor classroom / January agenda item

Dear Pete,

Thank you kindly for your response.

Would you recommend that WTC agree to provide funding in principle further to the school receiving
permission from SCC to undertake the work? Whilst I’'m sure it’s relatively unlikely it would be
refused, I would have concerns about us provided money to the school and then permission be refused.

Best

Greg

From: Pete Mumford <Pete. Mumford@suffolk.gov.uk>

Sent: 16 January 2023 16:23

To: Town Clerk <townclerk@woodbridge-suffolk.gov.uk>

Subject: RE: Kyson Primary School - new outdoor classroom / January agenda item

Good Afternoon Greg,

We would only refuse if we felt it was not a project that has been appropriately planned and
specified. We support the principle on which the funding would be granted so hopefully that would
not impact your decision.

Kind Regards

Pete Mumford

Head of Schools Infrastructure
Education, Skills and Learning

Directorate of Children and Young People
Suffolk County Council

Dear John,

Further to our communication in December ( | haven’t heard back from you since my last email on the 19%"),
please see attached a timeline of my communication with the District and County Council regarding your
request for CIL funding. This will form part of a potential item for Town Council as background for Councillors.

Do you still wish for an item to be included on the Town Council agenda for January — my deadline for
publication is this Thursday.



If so, as well as providing the documents requested in my below email, can you please complete the attached
application form.

Best

Greg

Hi Greg,
I hope you had a good festive break, it seems a long time ago now!

Many thanks for providing the transparency regarding your comms. with SCC. Tom Gunson would
indeed be seeking approval from SCC regarding the project, which I think we all agree they would not
have any issues with, aside from the statutory requirement for landlord's consent. It is my
understanding that Tom was seeking to speak with SCC this week on that basis.

We are very much looking forward to joining next week's meeting and can confirm that we will
provide you the summary document on Thursday. We are hoping to also include an updated quote for
illustrative purposes.

If you could confirm the logistics for Tuesday that would be much appreciated, we'd like to bring a
few people along to demonstrate the level of engagement we have on this initiative from school
community so are keen to understand any restrictions / capacity constraints as well as timings.

Many thanks for your ongoing support with this matter.
Best regards,

John
O

Provided overleaf is the written submission from Kyson School as well as the completed Local
CIL application form, which was taken from the East Suffolk Council website.



Kyvson New Building Project — January 2023

The proposal is to build a new multi-use classroom and home for music & performing arts to flourish,
to support expansion of the existing wrap-around care provision and to provide opportunities for the
broader local community. The school and PTFA have raised an incredible £19,000 in the past 12
months and will seek to bring that total to £25,000. Additional matched funding of £25,000 will
deliver a facility which will be truly transformational to pupils and the community.

Kyson Primary School Background

As Woodbridge’s largest primary school, there are 408 children at Kyson aged 3-11 years old,
with Woodbridge’s highest percentage of disadvantaged families.

The school building is blessed with good sized classrooms but virtually no additional spaces.
Kyson has a long history of music excellence which has been praised by Ofsted in the past:
‘Music is taught very well and a third of pupils in Key Stage 2 are learning to play an
instrument. The school’s orchestra is particularly impressive and something that the school is
rightly proud of.’

Why is the additional space required?

The school has had to adapt its old music room to become a dedicated space to support
children with Special Educational Needs and Disabilities — now known as ‘The Nest’ — which
has proved of huge benefit to those children this school year. However, this has resulted in
the school having no dedicated music space.

Kyson children need and deserve a home for music in the school — there are over 80 children
learning instruments, specialist music teaching for classes every week, a school orchestra and
choir —all currently being squeezed into spaces around the school not fit for purpose and
requiring instruments to be moved around the building as required.

What is being proposed?

We are looking to build an environment for Kyson music and performing arts to flourish and
inspire children — but which also serves as a multi-purpose space to expand our wrap-around
care provision.

Currently over 50 children stay in wrap-around care after school every night — and we have
demand for even more spaces from the school community.

A new building would allow us to support even more working parents, disadvantaged
families, and mean the space would be in use every day from 7.30am until 6pm.

If we were able to include an accessible toilet within this facility, we could potentially hire the
space to the local community in the evenings, including then offering our swimming pool for
community use in the summer months.

The Kyson community has already raised £19,000 through our active PTFA and fundraising —
but we are ambitious to create something with real impact for Woodbridge’s largest primary
school and so have expanded our project and fundraising efforts to target raising £50,000.

Detailed Background

We were initially aiming for a small building that could fit a group of 15 pupils for small sessions,
individual music lessons and wrap around care to use. This would also be a space made available at
lunchtimes as a positive space for children to access.



The thought process is to seek additional funding to take this building a step further, allowing it to hold
a whole class and become a music base (alongside other uses). The potential addition of an accessible
toilet opens up numerous additional possibilities which would benefit the local community: making the
space available for hire and allowing the school’s swimming pool to be used outside of school hours
when it is open during the summer months. We would be looking at doubling the amount of money
required from our original target.

This is an initial sketch of our thinking.

The space we would use is approximately 11m wide x
8m+ deep.

There is a slight slope/fall in the ground level from
front to back.

The guidelines for a building for a group of 30
children are 49m? to 56m?. Therefore, to create a
comfortable full class space, we would be looking for
something around 10m wide x 6m deep (depending on

This is the space that
we are intending to use
| for the building — the
play-hut will move and
the building will border
the playground.

We received an initial
quote, for the original
smaller sized building
(7.2m x 3m), of -

R £29,950.00 Inc. VAT
from Woodbridge Garden Rooms, who would be able to design something to these expanded
specifications (10m x 6m) and would also provide a ‘turn-key’ approach, although we may have to
source electricians etc. Note: we will seek to obtain updated quotes from multiple sources to align
with our expanded aspirations, to support a whole class, once we have a confirmed funding
position.

We have also looked at:
https://www.tgescapes.co.uk/education-eco-music-studio-rowner-junior-school-hampshire Much more
expensive, but this particular project is almost exactly what we are looking for. It would likely be a
‘turn-key’ approach where we would pay for them to do everything. We would be able to be more
bespoke and create a design with them.

https://dunsterhouse.co.uk/titania-garden-office This is the most affordable option mainly because it
comes in a modular format and would require a self-assembly by a team of appropriately qualified
people, not included in the price. It would also be limited by the sizes they offer. 7.5m x 3.5m seems
the biggest option available, which would not accommodate a full class. This also does not include any
toilet facilities or electrical connectivity.

If funding allows, we would like to investigate opportunities to expand the existing solar panel
infrastructure and continue the school’s commitment to the environment, with the potential to make
the building as self-sufficient as possible.

Other options might include a specific local building company who project manages and sources the
materials.



https://www.tgescapes.co.uk/education-eco-music-studio-rowner-junior-school-hampshire
https://dunsterhouse.co.uk/titania-garden-office

Local CIL Fund Application Form

Local Infrastructure — Please tick which applies to your project

a) The project is located in, or close, to an area where new developments are X
coming forwards (E.g. granted permissions have commenced or are about to
commence).

b) The project increases provision/capacity or provides additionality of function X

c) The project is deliverable in the short term (within 2/3 years) X

d) The project is partly funded through Neighbourhood CIL or has a minimum of | TBC
50% match funding guaranteed.

e) The project has been identified in the Neighbourhood plan or Parish
Infrastructure Investment Plan.

f) The project is supported by the Ward Member. TBC

g) The project does not seek more than £50,000 from the Local CIL Fund. X

h) The project is supported by a statutory provided (if Health, Education, X (SCC
Highways, etc) where this relates to these services. approved)

District CIL Does not Fund:

The following cannot be applied for from District CIL:

e Up front funding for feasibility studies and professional fees where there is no

guarantee that the infrastructure would be delivered;

e Infrastructure replacement or improvements in areas where there are no major

developments commencing or there is limited new housing or growth;

e Infrastructure that is not supported by lead statutory bodies, for example, traffic

calming or pedestrian crossings if these are not considered as required
infrastructure by the Highways Authority

e Ongoing operational or maintenance costs; and

e VAT where this can be reclaimed




1. Basic details about the project:

Name of Project

Total Project
Cost

Amount of Local CIL
Fund Requested

Kyson Primary School outdoor music and multi-use
classroom

£50,000 (est.)

£25,000 (matched
funding)

2. Organisation(s) proposing the project

If this is a joint project, please detail who will be leading on the delivery?

Kyson Primary School

3. Project location (site location plans should be provided if available)

Address:

Kyson Primary School
Peterhouse Crescent
Woodbridge

Suffolk

Post Code: IP12 4HX




4. Description of proposed Infrastructure

What do you want to provide for the community?

The proposal is to build a new multi-use classroom and home for music & performing arts,
to allow this to flourish. The building will also be used to support expansion of the existing
wrap-around care provision and to provide opportunities for the broader local community.

5. The type of proposed infrastructure (e.g. Education, Health, Highways, Open Space,
Play Provision, Community Facility, etc)

Education & community facility

6. Project Aims
What is the purpose of the project? How does the proposed project support new housing
growth in the area or how will it deliver additional or new services?

e We are looking to build an environment for Kyson music and performing arts to flourish and
inspire children — but which also serves as a multi-purpose space to expand our wrap-around
care provision.

e Currently over 50 children stay in wrap-around care after school every night —and we have
demand for even more spaces from the school community.

e A new building would allow us to support even more working parents, disadvantaged
families, and mean the space would be in use every day from 7.30am until 6pm.

e If we were able to include an accessible toilet within this facility, we could potentially hire the
space to the local community in the evenings, including then offering our swimming pool for
community use in the summer months.




7. Who will benefit from the proposed infrastructure?

All existing and future pupils, parents and carers (as a result of expanding wrap-around care
provision).

As Woodbridge’s largest primary school, there are currently 408 children at Kyson aged 3-11
years old, with Woodbridge’s highest percentage of disadvantaged families.

8. How have you identified need and who have you consulted with?
Please provide details of any community consultation that has taken place and any
additional documentation that supports the project.

The need has been identified through the school’s own self-evaluation of provision at the
school. This identifies that with increasing Special Educational Needs demand on mainstream
schools, Kyson needed to convert an existing space into a nurture provision. This left the
school with limited capacity beyond classroom spaces for other curriculum enhancement
such as music, which traditionally is a strength of the school.

We have sought the advice and approval of Suffolk County Council who have no objection to
a project that enhances the provision available on site.

Please see accompanying overview document.




9. Existing Infrastructure

Ownership - If your application is successful you may need to be able to provide a copy of the
land ownership documents.

How do you hold the land or buildings at present?
Freehold [ ] Leasehold [] Do notown theland [ ]

If you have a leasehold contract or do not own the land please state the name and address of
the owner and the date of expiry of the lease (if applicable).

The land is owned by Suffolk County Council.

If you do not own the land, do you have permission from the landowner to implement your
project? If so, please provide evidence.

The school will submit a ‘Landlord’s consent form’ for approval once final designs and
contractors are appointed. Suffolk County Council have indicated that they would approve
the project.

What is the area (size in square meters (m?) or hectares (Ha)) of the land/site?

Circa 56m?2

What is the existing Infrastructure constructed from and what is the approximate age?

n/a




Are the buildings currently Disability Discrimination Act (DDA) or other access legislation
compliant?

Yes

10. Usage of the existing Infrastructure

Please give details of the current use (if applicable)

Group/Organisation Name Numbers of users per
week/month

n/a

(Please continue on separate sheet if necessary)

What will be the expected increase in users / new usage after the scheme has been
completed?

Group/Organisation Name Number of user per
week/month




Kyson music classes 400 per week

Kyson breakfast club 35 per week

Kyson after-school club 70 per week

11. General Information

Have you liaised with Building Control and Planning regarding this project?

N/A

Please state the name of the officer dealing with this

If you have planning permission, please give the reference number

If you have building regulations, please give the Council Building Control reference number or

approved inspector details

Please ensure you seek independent advice as to whether planning permission is required
before embarking on your project.

12. Project Costs

For Local CIL Fund Projects it is recommended that a minimum of three quotes using a
common specification should be obtained. Evidence of this will be required before any Local
CIL Fund is released.

Please provide a full breakdown of the project costs
(attaching quotes to substantiate your figures where possible)

Type of cost




Estimated based on previous quotes,
proposal is for expanded installation.
Includes materials and installation. Updated
guotes to be obtained once funding status

known.

£50,000

Net Cost

VAT

Total Cost

50,000

13. Funding for this project

It is important that you can demonstrate that the funding you are seeking, together with
other funding sources, covers the total cost of the project. Please also include any
Neighbourhood CIL already received and/or allocated to this project.

Funding Source Secured If not secured — Amount £
Yes/No when will you know
Yes £19,000

PTFA and direct donations to




Kyson Primary School

PTFA and direct donations to NO May-June 2023 £5,000-6,000

Kyson Primary School

Neighbourhood CIL Allocated

Other — e.g. VAT reclaim

Amount being applied for as Local CIL funding £25,000
Total Funding £50,000

14. Predicted timescale for commencement and completion
e When do you expect the project to start and finish?

e Are there any key milestones or payment stages in which the work will be

completed?

Start: July 2023 End: September 2023

Key Milestones/Likely Payment Stages:




Funding secured by June 1° to allow us to appoint contractors and work to start over the
holidays.

15. Ongoing Maintenance and Depreciation of the Assets

How do you expect the proposed Infrastructure to be maintained/funded in the years
following completion of the project?

The school maintains an annual repairs and maintenance budget. The school has annual
checks carried out by contractors to ensure Health and Safety compliance with
recommendations carried out.

16. Declaration

I/we declare that I/we have given notice of this proposal to the owner and occupiers of the land
and prior to authorisation will produce Title Documentation, if required.

I/we confirm that I/we have advised the Parish/Town Council, Ward Member and County Ward
Member of this proposal and attach copies of all written comments that they have made.

I/we declare that I/we will ensure any unspent funds are returned once the project is complete
or if the project does not proceed.

I/we confirm I/we will provide photographs of progress and invite East Suffolk to attend any
opening events.

I/we declare that I/we am authorised to make this application and that the information given in
this application is correct.

Signed: 7on Gunson Name: T Gunson
Position: Head-teacher Date: 19/01/2023
Telephone: 01394 384481 Email: tom.gunson@kyson.suffolk.sch.uk

Signed: Name:




Position: Date:

Telephone: Email:

17. Submitting your application

We prefer electronic submission of Local CIL Fund Applications.

Please return the completed forms and supporting documents to ClL@eastsuffolk.gov.uk

The Councils postal address for sending hard copies is:

Infrastructure Team (Planning and Coastal Management)
East Suffolk District Council

East Suffolk Council,

Riverside,

4 Canning Road,

Lowestoft

NR33 OEQ.

Data Protection Notice

East Suffolk District is a Data Controller for the purposes of the General Data Protection
Regulations (GDPR). Any personal information supplied on this form will be processed in
accordance with the principles of the Regulations.

The information may be shared with other Council Departments and other local and
government authorities in order to check the information and assess and determine your
application.

We may also need to check the information with private sector organisations at a later stage of
the application process.

We may also use the information to notify you of relevant council initiatives.
Please see our Infrastructure Team Privacy Policy for further information:

http://www.eastsuffolk.gov.uk/yourcouncil/access-to-information/general-data-protection-
regulation-and-data-protection-act/gdpr-privacy-notices/



mailto:CIL@eastsuffolk.gov.uk
http://www.eastsuffolk.gov.uk/yourcouncil/access-to-information/general-data-protection-regulation-and-data-protection-act/gdpr-privacy-notices/
http://www.eastsuffolk.gov.uk/yourcouncil/access-to-information/general-data-protection-regulation-and-data-protection-act/gdpr-privacy-notices/

The request from the school is for match funding from the Councils CIL EMR to facilitate this
new build — the following extract from the CIL Parish Guidance makes it clear that such funding
is permissible:

Providing the Neighbourhood CIL is spent in accordance with the Regulations it can be used to provide
seed or match funding with other grants or funding sources and may be spent collaboratively with other
parish councils, community groups or other providers to maximise the benefit to the community and
address the effects of development. This could include spending collaboratively as a Community
Partnership for example.

Regulation 59c of the CIL Regulations 2010 (as amended) states that the parish councils must
spend Neighbourhood CIL on:
* The provision, improvement, replacement, operation or maintenance of
infrastructure; or
e Anything else that is concerned with addressing the demands that development
places on an area.

The Infrastructure Delivery Manager at East Suffolk has provided a number of comments
regarding the ability of WTC to providing funding for a such a project:

utilising Neighbourhood CIL or District CIL (or both) towards this type of project is permissible under
the CIL Regulations.

The project is unlikely to meet our requirements for District CIL funding as that is focussed on
creating additional school places, in order to mitigate the impact of new housing developments. It
would be entirely a matter for yourselves if you wished to consider utilising Neighbourhood CIL
towards the project. We note that the project does offer some improvement/enhancement of existing
facilities.

The balance of the Council’s CIL EMR is provided below:

Year Receipts Expenditure Net
2016/17 £ 4,635.49 £ 463549 £ -
2017/18 £ 3,975.41 £ 3,97541 £ -
2018/19 £ 18,038.18 £ 18,038.18 £ -
2019/20 £ 43,279.60 £ 43,279.60 £ -
2020/21 £ 35,632.51 £ 13,149.36 £ 22,483.15
2021/22 £ 40,609.13 £ 40,609.13 £ 0.00
2022/23 £ 48,001.13 £ - £ 48,001.13
Total £194,171.45 £123,687.17 £ 70,484.28

Members are advised that whilst an available pot of £70,000 seems a large reserve to utilise,
the Council has significant further capital projects on its own estate to undertake in the near
future, notably the work to the Art Club roof (upward of £50,000) and contributions to the
Shire Hall works, to fund from this reserve. Members should also consider the likelihood of
such a grant setting a precedent for future requests to be received from the other schools
within the parish.

Members are asked to consider the application from Kyson School for a grant from the
Councils Community Infrastructure Levy reserves.



Iltem 12
To consider the recommendation from the Finance Committee and agree the precept request
for the Financial Year 2023/24.

The terms of reference for the Finance Committee state that the Committee shall review the
Clerk’s proposals for the annual budget forecast including the financial precept. The
Committee has since October considered four drafts of the budget spreadsheet, and at its
January meeting agreed it’s recommendation to Full Council.

Draft 1 —25.10.22
Draft 2—-29.11.22
Draft 3—-20.12.22
Draft 4 —-10.01.23

This item will provide an explanation to Full Council of the agreed request in order that
Members who do not sit on the Finance Committee can understand the Council’s proposed
budget for the 2023/24 Financial Year.

Budget spreadsheet

Uploaded separately to SharePoint is the excel file - Woodbridge Town Council budget 2023.24
- Final budget (No.5) — this is the full, final budget spreadsheet. Supplied overleaf are the full
budget, maintenance budget and Council Tax leaflet as public versions.

Officers began work in the summer of 2022 to create a new budget spreadsheet which made it
both easier to understand for the first-time viewer, and the task of inputting the budget into
the Council’s financial software a far less onerous task. For this purpose, a database style
budget spreadsheet was created which provides income and expenditure via nominal code,
and then details of other expenditure linked from the tabs in the document. All calculations
lead to cell J156, the precept request.

Any Members with questions regarding on the budget spreadsheet are asked to contact the
Town Clerk prior to the meeting.

Income

An income of £50,942 has been forecast for 2023/24, an increase of £3,614 on the current
year. Members and Officers have studied the Council’s limited income streams and made
every effort to accurately forecast the income the Council is expected to receive, which is
summarised below:

Leases/ Rents £20,380
Hire fees (inc. weddings) £20,590
Bank account interest £2,000

Tenant re-charges (Insurance and Whisstocks) £7,972



The inclusion of Building Insurance Re-charges (£2,850), Whisstocks Quay income (£2,000) and
an increase in the forecast wedding income to £10,000 account for much of the forecast
increase (we already have £8,500 of bookings confirmed for 2023).

There is no forecast/ budgeted income for Other Income (1630), SCC Locality Funding Income
(1860) or CIL (1870), as these amounts fluctuate from year to year and therefore are too
unpredictable to forecast.

Expenditure

The Council Tax leaflet provides a breakdown of the Council’s expenditure, which can be
summarised as follows:

Day to day £376,693
New projects £23,500
Contribution to reserves  £75,837

Total £476,030 (minus £50,942 = £425,088).
As a means to compare against last year we must use a different calculation, adding the

Council’s Net requirement and New Projects requirement to calculate a total expenditure,
from which the contribution from the Council’s reserves is subtracted to calculate the precept:

Year Net requirement  New Projects  Total Expenditure  Contribution from Reserves  Precept
2022/23 £348,806 £200,131 £548,937 -£163,395 £385,542
2023/24 £401,588 £23,500 £425,088 £0 £425,088

New projects and contributions to and from reserves are explained later in this agenda.

Staffing — The salaries and on costs (National Insurance and Pension Contributions) for the
Council’s Officers are the largest single contributor to the budget, £162,867. The budget
spreadsheet has a standalone tab for the Staffing budget, which then links to the expenditure
lines.

Woodbridge Town Council employs six Officers — Town Clerk, Deputy Town Clerk, Finance
Assistant, Administrative Assistant, Maintenance Officer, and Wedding Officer. The salary
award for the current year has now been agreed, and these amounts have been used to
forecast the staffing budget for 2023/24. The salary award represented a 4.04% uprate in
wages.

As we will not know the actual salary figures for April 15 2023 (the current practice is for an
agreement to be made part way through the financial year), the forecasting of the staffing
budget uses the known salary on April 1%t with contingency included to cover any rise agreed
during the year.



All staff are due a contractual increase in Spinal Column Point (SCP) from April 1%, therefore
the figures shown in the staffing budget reflect the salary increase.

The spreadsheet allows for a calculation of anticipated overtime (column H, paid at normal
time) and attendance at Civic Events (column |, paid at double time), to calculate a gross salary
(column K) to which a percentage increase is then applied (column M), which is currently set at
4%.

The spreadsheet also calculates the employer and employee pension and national insurance
contributions which are fed into the budget as separate lines.

Grounds Maintenance — As members are aware the Council are currently seeking a Grounds
Maintenance Contractor from April 1%t 2023 — this decision will be made at the February
meeting of the Council. We therefore cannot include an exact for the contract value in this
budget, however the Council’s partner QS has advised that it is unlikely that the total cost of
the contract will be £80,000.

Annual repetitive and future years maintenance — The ‘Maintenance 2023.24’ tab provides a
breakdown of the annual repetitive (routine) and future years maintenance requirements of
the Council, split into the relevant budget codes:

Routine Maintenance 100 General

Routine Maintenance 110  Elmhurst Park
Routine Maintenance 120 Kingston Field
Routine Maintenance 130 Fen Meadow
Routine Maintenance 140 Other

Routine Maintenance 150  Shire Hall
Routine Maintenance 160  Organisation
Routine Maintenance 200  Whisstocks Place

This database identifies the maintenance work required across the Council’s estate, providing
funding either in the financial year or allocating funds to the future years maintenance reserve,
based on the cost of the last works and where necessary, a calculation based on the expected
lifetime of an item or recommended frequency of the work.

This forecast provides for less money in the routine maintenance budget, but more funds
allocated to the maintenance reserve, which is based on Officers having a much clearer
understanding of requirements compared to last year when this forecast was in its infancy. In
due course Officers will seek a decision from the Council to permit spending directly from the
future years maintenance reserve of items detailed in the budget, rather than having to seek
individual agreement for each item.

Grants — As a means to offer additional support to local organisations and charities, the budget
for grants has been increased by £2500.

In total, the day to day expenditure shown in the budget spreadsheet has decreased from
£495,587 in the current year to £376,693 next. This decrease is due to the more accurate



forecasting of the line by line spending, and also the removal of a number of budget lines
which will not be required in 2023/24.

Upgrade to EP toilets £20,000.0
EP Changing places + clean £22,000.0
Events/ Activities £20,000.0
Theatre St. Toilets Clean £5,716.4
Shire Hall loss of income £5,000.0
Shire Hall removal during maintenance £5,000.0
Website £6,000.0
New play equipment £20,000.0
Car free day road closure £4,000.0
Public Works Loan Board - Repayment  £7,769.5
Public Works Loan Board - Repayment  £6,135.0
Legal fees £15,000.0

Committee Expenditure/ New Projects
Section 3.1 of the Council’s Financial Regulations states that Committees should:

formulate and submit proposals for the following financial year to the Finance Committee not
later than the end of October each year including any proposals for revising the forecast. A
suggested template for forecasting will be provided to the relevant committees.

The Amenities and Climate and Ecological Emergency Committees were provided with
numerous opportunities before the end of October to consider and agree their requests for
project funding as part of the budget forecast.

The Finance Committee has considered these requests and agreed to include the following
projects in the budget forecast:

Christmas event in Woodbridge — The Amenities Committee proposed that the Council should
organise a Christmas event, most likely on Whisstocks Place, during the pre-Christmas period
in December including an ice-skating rink. Budget - £4000.

Improvements to Tide Mill Way — The Amenities Committee proposed that the dated concrete
planters on Tide Mill Way should be replaced with modern planters and sustainable (saline
condition tolerant) planting, as well as providing shade and greenery on Whisstocks Place
through potted tree installation. Budget - £5000

App-based e-bike hire scheme — The Climate and Ecological Emergency Committee proposed
that the Council fund an app-based e-bike hire scheme, and at the time of writing are deciding
which partner organisation to proceed with. Budget - £8000

Purchase of Christmas Lights — In order to support the efforts of Choose Woodbridge in
improving the Christmas Lights around the town the Council will again purchase Christmas



Light up to an amount of £2000 and make these available for the display on the Shire Hall and
Market Square. Budget — £2000.

Art Club fees — As members are aware it is hoped that an agreement will be made to facilitate
an extension to the Art Club lease until March 31°% 2024, whereafter the work to replace the
roof of the building will need to take place (in the 2024/25 Financial year). This budget line
provides for funding to cover the cost of potential legal/ architects fees etc as part of this
project. Budget - £4500

Total - £23,500
Contributions to and from Reserves

In the past two financial years the Council has spent significantly from its reserves to offset the
impact of higher than usual expenditure on the budget (£150,000 in 2021/22 and £163,395 in
2022/23). This has allowed us to undertake capital projects in the town including the much-
needed update of the Council’s play equipment in EImhurst Park and Kingston Field. Whilst this
practice is not uncommon for Town Council’s (Felixstowe Town Council utilised £124,909 in
the current year and are proposing £106,000 in their budget forecast to keep their Band D
increase at zero), it is not sustainable for this Council to continue utilising it’s reserves to this
extent. This budget, whilst not providing for the undertaking of such capital projects as
previously mentioned, does not require any contribution from the Council’s reserve, allowing a
period of stability to be achieved in the Council’s finances.

As well as not spending from the Council’s reserves, this budget provides for a contribution of
£75,837 to the reserves as detailed below:

EMR No. EMR Name Contribution
375 WTC Major Asset Reserve £10,000
360 Community Project £10,000
330 KF Play Area Equipment £9,450
335 Elections £2,000
340 SH Building Maintenance £5,067
345 EP Play Area equipment £2,500
365 Fen Meadow Play area equip £2,500
390 Flood Defences £2,000
395 POS Defences £1,000
New 20mph scheme fees £2,000
315 Future Years Maintenance £29,320

The requirement for a new EMR for the 20mph scheme fees was considered by the Finance
Committee, and the below excerpt from the minutes of their January 10" meeting explains
this requirement:

The Committee noted the potential for Suffolk County Council Highways to invoice the Council
for £14,150 further to ongoing work on the design of the 20mph scheme. The Committee
agreed to mandate the Town Clerk to create a new EMR 20mph scheme fees’, and to allocate



£2000 to this EMR as part of this budget. Future consideration will be given to the year end
movement of the current sum of £6,135 held in budget line 4828 in the current year budget, to
this newly created EMR.

Council Tax Base and precept deadline.

East Suffolk Council has confirmed that the tax base for Woodbridge Town Council will be
3,389.95 Band D equivalent properties. An increase in the tax base of 163.59 since 2022/23.

This means that if our precept requirement was to be the same as for the current year
2022/23 (i.e. £385,542.00), this would result in a charge of £113.73 for a Band D property and
this charge would show as -4.83% change on the 2023/24 Council Tax bills against the Parish
element.

If the Council wished to keep its tax charge the same as 2022/23 (i.e. £119.50) which would
show as a 0% change on the 2023/24 council tax bill, a precept of £405,099.03 would need to
be requested.

WTC must notify ESC of its precept requirement by no later than 27th January 2023 as the
District Council is required to set Council Taxes on 22nd February 2023.

Council Tax leaflet

For precept requests that exceeds £140,000, information will need to be provided of the
2022/23 and 2023/24 budget showing gross expenditure, gross income, and net expenditure
for the Council’s main service areas. This information will need to be submitted with the
precept request will be published in the 2023/24 Council Tax leaflet. The Council Tax leaflet
submission is provided overleaf.

The recommendation from the Finance Committee is as follows:

The Finance Committee agreed to recommend to Full Council that the precept to be demanded
from East Suffolk Council for the Financial Year 2023/24 should be £425,088, which represents
an increase of 4.9%, makes a band D equivalent of £125.40, an increase of £5.90 a year or 11p
a weex.

Precept £425,088

Band D Equivalents 3389.95
Band D Council Tax £125.40
Net Band D Increase £5.90
Percentage Terms 4.9%
Cost per week £2.41
Increase per week £0.11

Members are asked to consider the recommendation from the Finance Committee and agree
the precept request for the Financial Year 2023/24.



RBS Code Budget item Cost Centre Location 2022/23 Current year 2023/24
INCOME
1100 Hire of EImhurst Park 110 Elmhurst Park £1,000.0 £1,607.00 £1,200
1110 Lease of Kitchen Garden 110 Elmhurst Park £75.0 £0.00 £90
1200 Hire of Kingston Field 120 Kingston Field £100.0 £235.00 £200
1210 Pavilion Property income 120 Kingston Field £7,500.0 £8,021.00 £8,000
1216 Unit 3 Service Charges - Deben Wharf 160 Organisation £5,866.0 £270.00 £3,723
1217 Unit 2 Services Charges - Heritage Building (WMT) 160 Organisation £575.0 £69.00 £407
1218 Unit 1 Service Charges - Longshed (WRT) 160 Organisation £1,625.0 £168.00 £992
1220 Tennis Court income 120 Kingston Field £2,050.0 £2,163.00 £2,165
1230 Allotment rents 120 Kingston Field £500.0 £643.00 £525
1400 Theatre Street Wayleave 140 Other £227.0 £250.00 £250
1500 Hire of Shire Hall (Inside) 150 Shire Hall £500.0 £427.00 £500
1505 Hire of Shire Hall (Market Square) 150 Shire Hall £500.0 £1,518.00 £1,000
1510 Shire Hall (1st floor) rental income 150 Shire Hall £5,160.0 £2,598.00 £5,200
New Whisstocks Quay income 160 Organisation £0.0 £0.00 £2,000
1520 Hire of Whisstocks Place 160 Organisation £2,150.0 £561.00 £1,500
1620 Wedding income 160 Organisation £8,500.0 £21,492.00 £10,000
1690 Interest received 160 Organisation £3,000.0 £3,563.00 £2,000
1700 Market Rents received 170 Comm. Wellbeing £5,000.0 £4,023.00 £5,500
1720 Art Club rent 170 Comm. Wellbeing £1,500.0 £888.00 £1,850
1871 Tide Mill Quay income 170 Comm. Wellbeing £1,500.0 £402.00 £990
1900 Building Insurance Re-charges 160 Organisation £0.0 £2,862.00 £2,850
RBS Code Budget item Cost Centre Location 2022/23 Current year 2023/24
EXPENDITURE
4000 Grounds Maintenance 100 General £64,575.0 £67,966 £80,000
4000 Grounds Maintenance 100 General £1,751.0 £0
4005 Routine Maintenance 100 General £8,317.7 £1,512.00 £3,151
4005 Routine Maintenance 110 Elmhurst Park £836.9 £597.78 £1,514
4005 Routine Maintenance 120 Kingston Field £2,639.6 £842.86 £2,500
4005 Routine Maintenance 130 Fen Meadow £0.0 £0.00 £500
4005 Routine Maintenance 140 Other £1,216.7 £3,366.75 £f0
4005 Routine Maintenance 150 Shire Hall £4,179.0 £1,505.83 £1,658
4005 Routine Maintenance 160 Organisation £3,458.9 £0.00 £0
4005 Routine Maintenance 200 Whisstocks Place £3,900.0 £800.00 £3,450
4100 Utilities 110 Elmhurst Park £675.0 £233.81 £743
4100 Utilities 140 Other £115.0 £621.99 £200
4100 Utilities 150 Shire Hall £2,846.4 £1,784.00 £3,416
4100 Utilities 200 Whisstocks Place £300.0 £0.00 £150
4110 Garden Supplies Inc. wheel bins 110 Elmhurst Park £1,200.0 £0.00 £200
4125 Toilets - Cleaning 110 Elmhurst Park £5,266.4 £2,803.56 £5,793
4126 Upgrade to EP toilets 110 Elmhurst Park £20,000.0 £0.00 £0
4128 EP Changing places + clean 110 Elmhurst Park £22,000.0 £0.00 £0
4131 Events/ Activities 120 Kingston Field £20,000.0 £19,178.51 £0
4131 Events/ Activities 160 Organisation £2,575.0 £2,575.00 £3,000
4200 KF Other Work 120 Kingston Field £250.0 £0.00 £250
4405 Theatre St. Toilets Clean/Util 140 Other £5,716.4 £2,826.69 £0
4410 Allotment expenses 140 Other £135.0 £161.64 £200
4503 Shire Hall loss of income 150 Shire Hall £5,000.0 £0.00 £0
4504 Shire Hall removal during maintenance 150 Shire Hall £5,000.0 £0.00 £0
4510 Telephone 150 Shire Hall £1,831.2 £1,150.27 £2,014
4515 Cleaning 150 Shire Hall £2,399.3 £1,213.37 £2,400
4600 Salaries 160 Organisation £91,650.0 £57,287.93 £107,127
4601 Salaries PAYE Tax/NI 160 Organisation £31,911.0 £17,903.17 £20,822
4602 Salaries Pension Contribs 160 Organisation £28,590.0 £22,128.71 £34,918
4620 Mayors expenses 160 Organisation £1,500.0 £897.29 £1,500
4625 Mayors reception/ Civic event 160 Organisation £2,000.0 £150.00 £2,000
4630 Deputy Mayors expenses 160 Organisation £100.0 £0.00 £100
4635 Hospitality 160 Organisation £150.0 £14.05 £150
4636 Staff Vacancy advertising 160 Organisation £500.0 £1,131.40 £500
4640 Stationary 160 Organisation £1,440.0 £707.75 £1,450
4642 Website 160 Organisation £6,000.0 £0.00 £0
4645 Computer Maintenance Contract 160 Organisation £8,445.0 £4,685.00 £9,290
4650 Staff training 160 Organisation £1,500.0 £0.00 £1,500
4655 Councillor training 160 Organisation £1,500.0 £43.00 £1,000
4660 Photocopier 160 Organisation £1,675.8 £1,174.00 £1,424
4670 Postage 160 Organisation £300.0 £71.00 £300
4675 Wedding expenses 160 Organisation £1,690.0 £358.00 £1,700
4685 Maintenance Officer supplies 160 Organisation £1,500.0 £317.00 £1,500




4690 Wedding license 160 Organisation £900.0 £1,800.00 £600
4700 Petty cash 160 Organisation £200.0 £0.00 £0
4750 Surgeries and External Meeting 160 Organisation £1,800.0 £145.00 £800
4800 Grants 170 Comm. Wellbeing £12,000.0 £12,025.00 £14,500
4805 Regatta grant 170 Comm. Wellbeing £588.0 £0.00 £600
4810 Tide Mill grant 170 Comm. Wellbeing £7,500.0 £7,500.00 £7,500
4814 New play equipment 110 Elmhurst Park £20,000.0 £50,000.00 £0
4815 Play area inspections 170 Comm. Wellbeing £1,911.0 £735.00 £2,000
4820 Car free day road closre 170 Comm. Wellbeing £4,000.0 £0.00 £0
4825 Remebrance Day 170 Comm. Wellbeing £630.0 £1,264.00 £1,000
4826 Public Works Loan Board - Repayment 170 Comm. Wellbeing £7,769.5 £0.00 £0
4828 Public Works Loan Board - Repayment 170 Comm. Wellbeing £6,135.0 £0.00 £0
4830 Foreshore Rent 170 Comm. Wellbeing £2,375.0 £2,375.00 £2,375
4835 Tide Mill pond rent 170 Comm. Wellbeing £300.0 £0.00 £300
4840 Plastic bag recycling point 170 Comm. Wellbeing £700.0 £0.00 £0
4855 Army Parade Expenses 170 Comm. Wellbeing £525.0 £115.00 £600
4881 Whisstocks floodgate - opening and closing 200 Whisstocks Place £3,465.0 £942.00 £1,250
4900 Bank charges 180 Fees and charges £361.2 £142.00 £380
4905 Insurance 180 Fees and charges £11,000.0 £0.00 £11,500
4910 Audit & Accountancy Charges 180 Fees and charges £1,800.0 £0.00 £2,120
4915 Other subscriptions (inc. SALC) 180 Fees and charges £2,000.0 £1,888.00 £2,000
4920 Internal auditor 180 Fees and charges £992.0 £35.00 £1,250
4925 Legal fees 180 Fees and charges £15,000.0 £0.00 £0
4925 Legal fees 180 Fees and charges £5,000.0 £4,533.00 £10,000
5100 Amenities Committee budget 190 Committee Expd. £11,000.0 £3,289.00 £11,000
5250 CEE Committee budget 190 Committee Expd. £10,000.0 £1,776.00 £10,000
5310 Pest control 200 Whisstocks Place £500.0 £0.00 £500
5330 Cleaning of Whisstocks Place 200 Whisstocks Place £500.0 £0.00 £0
New Art Club fees £4,500
New Christmas event in Woodbridge £4,000
New Improvements to Tide Mill Way £5,000
New App based bike hire scheme £8,000
New Purchase of Christmas Lights £2,000
£495,587.9 £376,693
New Projects £200,130.5 £23,500
6001 375 EMR WTC Major Asset Reserve 160 Organisation £8,000.0 £10,000
6001 360 EMR - Community Project 160 Organisation £20,000.0 £10,000
6001 330 EMR KF Play Area Equipment 160 Organisation £12,200.0 £9,450
6001 335 EMR Elections 160 Organisation £2,000.0 £2,000
6001 340 EMR SH Building Maintenance 160 Organisation £0.0 £5,067
6001 345 EMR EP Play Area Equipment 160 Organisation £0.0 £2,500
6001 365 EMR Fen Meadow Play Area Equip 160 Organisation £0.0 £2,500
6001 390 EMR Flood Defences 160 Organisation £2,000.0 £2,000
6001 395 EMR POS Defences 160 Organisation £1,000.0 £1,000
6001 | New 20mph scheme fees 160 Organisation £0.0 £2,000
6001 315 EMR Future Years Maintenance Reserve 160 Organisation £25,477.0 £29,320
Contributions to Ear Marked Reserves £70,677.0 £75,837
6001 340 EMR SH Building Mainenance 160 Organisation -£17,769.5 £0
6001 375 EMR WTC Major Asset Reserve 160 Organisation -£37,000.0 £0
6001 381 EMR CIL 2022-23 160 Organisation -£28,000.0 £0
6001 345 EMR EP Play Area Equipment 160 Organisation -£30,000.0 £0
6001 Contribution fromElmhurst Park Toilet 160 Organisation -£20,000.0 £0
6001 365 EMR Fen Meadow Play Area Equip 160 Organisation -£30,625.0 £0
Contributions from Ear Marked Reserves -£163,394.5 £0
Total income (inc Precept) | £432,870.4 | £476,030 |
Total income (ex Precept) \ £47,328.0 \ £50,942 |
Total expenditure (ex New Projects) \ £596,264.9 \ £452,530 |
Budgetted Expenditure | £457,818 | £400,193 |




Net Requirement 2022/23 2023/24
Total income (ex Precept) £47,328 £50,942
Annual Repetitive Maintenance Funding £24,549 £12,773
Future Years Maintenance Reserve £25,477 £29,320
Basic requirements £346,109 £410,437
Net Requirement (Precept) £348,806 £401,588
Net requirement plus new projects £548,937 £425,088
PRECEPT REQUIREMENT £343,100.6 £385,542 £425,088
Highlights 2020/21 2022/23 2023/24
Band D Equivalents 3100.12 3226.36 3389.95
Band D Council Tax 110.67 | £ 119.50 125.40
Net Band D Increase 8.50 £ 8.82 5.90
Percentage Terms 8.3% 8.0% 4.9%
Cost per week 213 | £ 2.30 241
£ 0.17 0.11

Increase per week




Cost

Annual Repetitive

) L. Recommended Last i To Go Into
Location centre Description of Works Cost of Last Works Maintenance
Frequency Completed . Earmarked
code Funding
All Open Spaces 100 Annual Tree Survey Annual 2022 £480 £480
All Open Spaces 100 Remedial work from Tree survey Annual 2022 £1,000 £850
All Open Spaces 100 Storm damage contingency Annual 2022 £1,000 £500
All Open Spaces 100 Benches Three years Ongoing £1,000
Jubilee Clock, Thoroughfare 100 Annual Service Yearly 2022 £571 £571
Jubilee Clock, Thoroughfare 100 Planned upgrade 10-yearly Jul-05 £2,200 £200
Town Clock, Shire Hall 100 Annual Service Yearly 2022 £250 £250
All buildings 100 Fixed wiring tests - Five year survey Five years 2022 £4,459 £892
All buildings 100 Fixed wiring tests - Remedial works Five years 2022 £1,500 £300
All buildings 100 Fire Risk Assessments - Survey Two years 2022 £1,500 £750
All buildings 100 Fire Risk Assessments - Remedial works Two years 2022 £12,000 £2,400
4005/ 100 - General Routine Maintenance £3,151
Elmhurst Park 110 Play area repairs Annual 2022 est £500 £500
Elmhurst Park 110 Play area replacement 20 years 2022 £50,000 £2,500
Elmhurst Park 110 Toilet repairs Annual 2022 est £1000 £1,000
Elmhurst Park 110 Toilet replacement 30 years 2022 £120,000 £4,000
Elmhurst Park 110 Fire extinguisher testing Yearly 2022 £14 £14
Elmhurst Park 110 Repaint gates, pergola, shelter 5 years 2019 £4,228 £846
Elmhurst Park 110 Resurface paths 20 years Unknown £40,000 £2,000
Elmhurst Park 110 Walls 20 years Unknown £20,000 £1,000
Elmhurst Park 110 Cannon 20 years 2021 £3,000 £150
Elmhurst Park 110 Repairs to gates 20 years 2021 £2,000 £100
4005/ 110 - EP Routine Maintenance £1,514




Cost

Annual Repetitive

) L. Recommended Last i To Go Into
Location centre Description of Works Cost of Last Works Maintenance
Frequency Completed . Earmarked
code Funding
Kingston Field 120 Play area repairs Annual 2022 est £500 £500
Kingston Field 120 Replacement bark/sand Yearly 2022 £620 £1,000
Kingston Field 120 Cleaning of ACO drain infront Pavilion Yearly 2022 £400
Kingston Field 120 Play area replacement - Pirate ship 20 years 2022 £89,000 £4,450
Kingston Field 120 Play area replacement - other items 20 years 2005 Unknown £5,000
Kingston Field 120 Repaint Exterior of Pavilion Syears 2021 £1,618 £324
Kingston Field 120 Repaint Playground Railings 5 years 2019 est £2,000 £400
Kingston Field 120 Renew Pavilion Roof 20 years Unknown £40,000 £2,000
Kingston Field 120 Relay safety surfacing under swings 5 years 2020 £10,000 £2,000
Kingston Field 120 Artificial Football Pitch 20 years 2018 £15,000 £750
Kingston Field 120 Artificial Cricket Square 20 years Unknown £15,000 £750
Kingston Field 120 Petanque Pitch - New gravel 4 years 2019 £500 £125
Kingston Field 120 Accessible walkway 20 years 2022 £32,981 £1,649
Kingston Field 120 Bridge/ culvert 30 years 2022 £8,652 £288
Kingston Field 120 Table tennis table and surfacing 20 years 2022 £3,000 £150
Kingston Field 120 Kingston stream 20 years Unknown Unknown £500
Kingston Field 120 Shutters for the rear of the building 20 years 2022 £2,450 £123
Kingston Field 120 Check pump and empty sump Yearly Jul-05 £500 £500 £0
Kingston Field 120 Planting (for planters outside of Pavilion) Annual £100
Kingston Field 120 Keep Fit Apparatus 20 years 2010 Unknown £500
4005/ 120 - KP Routine Maintenance £2,500
Fen Meadow 130 Play area repairs Annual 2022 est £500 £500
Fen Meadow 130 Play area replacement 20 years Unknown est £50000 £2,500
4005/ 130 - FM Routine Maintenance £500
Theatre Street toilets 140 Repaint toilet - interior 5 years 2019 £1,164 £0
Theatre Street toilets 140 Repaint toilet - exterior 5 years 2019 £1,500 £0
Theatre Street Toilets 140 Theatre Street toilet repairs Annual est £1,500 £0
Market Hill 140 Market Hill kiosk - repaint 5 years £500 £100
Fitzgerald Green 140 Fitzgerald Green - Renew parking bollard 7 yearly £1,500 £214
War Memorial 140 Clean statue of Queen Victoria 5 years 2020 £1,300 £260
War Memorial 140 Flagpoles replacement 20 years Unknown £200
War Memorial 140 Jet washing 5 years Unknown £150
4005/ 140 - Other sites Routine Maintenance £0




Cost Annual Repetitive
Location centre Description of Works Recommended Last Cost of Last Works Maintenance To Go Into
Frequency Completed . Earmarked
code Funding
Shire Hall 150 Repaint Exterior 5 years £10,000 £2,000
Shire Hall 150 Gutter and stonework Yearly £2,000 £400
Shire Hall 150 Emergency Lighting test Yearly 2022 £250 £250
Shire Hall 150 Fire Alarm test Six months 2022 £200 £200
Shire Hall 150 Fire Extinguisher test (3x£5.75) Yearly 2022 £18 £18
Shire Hall 150 Repairs to damaged bollards Yearly 2022 £200 £200
Shire Hall 150 Carpet cleaning Yearly 2022 £200 £200
Shire Hall 150 Carpet replacement 15 years Unknown £4,000 £267
Shire Hall 150 Kitchen and toilets repairs/ improvements Annual 2022 £250
Shire Hall 150 Market Square improvements 30 years Unknown £60,000 £2,000
Shire Hall 150 Window cleaning Montly 2022 £45 £540
Shire Hall 150 Repaint interior 5 years £2,000 £400
4005/ 150 - Shire Hall Routine Maintenance £1,658
I.T. System 160 Renewal 5 years 2022 £8,000 £1,600
Tide Mill Pond 160 Dredging Five years £8,000 £1,600
Tide Mill Quay 160 Roadway resurfacing 20 years Unknown £40,000 £2,000
Whisstocks 200 Bench and open spaces cleaning Yearly 2022 £600 £750
Whisstocks 200 Floodgate annual inspection Yearly 2022 £800 £800
Whisstocks 200 Floodgate - remedial works Yearly 2022 £400 £400
Whisstocks 200 Whisstocks ACO Drains 2 x yearly 2022 £1,500 £1,500
Whisstocks 200 Slipway re-surface 20 years Unknown £5,000 £500
4005/ 200 - Whisstocks Routine Maintenance £3,450
4005 - Routine Maintenance £12,773
Future years EMR £29,320




2022/2023 Town Council Budget Information

Expenditure Income Net Expenditure Woodbridge Expenditure Income Net Expenditure
2022-23 2022-23 2022-23 Town Council 2023-24 2023-24 2023-24
£ £ £ £ £ £

152,151 152,151 Staffing 162,867 - 162,867
88,155 18,575 69,580 Administration 86,439 23,190 63,249
8,097 1,000 7,097 Elmhurst Park 2,456 1,290 1,166
1,206 2,150 945 Kingston Field 2,750 10,890 8,140
86,113 500 85,613 Other Amenity Areas 83,851 - 83,851
7,077 14,660 7,583 Shire Hall 9,488 6,700 2,788
12,000 - 12,000 Grants 14,500 - 14,500
17,729 17,729 Partnerships 3,000 - 3,000

50,000 50,000 Parks and Playgrounds Upgrade - - -
63,905 63,905 Other Major Projects 23,500 - 23,500
5,716 227 5,489 Public Conveniences 5,993 250 5,743
8,891 10,216 1,325 Whisstocks 5,350 8,622 3,272
95,226 163,395 68,169 Contributions from/to Reserves 75,837 - 75,837
596,264 210,723 385,542 Total 476,030 50,942 425,088




Iltem 13

To consider the legal documents regarding the offer of a one-year extension to the
Woodbridge Art Club Limited relating to 15 Tide Mill Way, and mandate the Town Mayor and
Deputy Mayor to sign on behalf of Woodbridge Town Council.

Members will recall the decision taken at the September meeting of the Council to agree the
recommendation from the Accommodation Working Party to agree with the Woodbridge Art
Club a one-year extension to their current lease of the Art Club building, to March 31st 2024.

353. To consider a recommendation from Accommodation Working Party to agree with the
Woodbridge Art Club a one-year extension to their current lease of the Art Club building (to

follow)

The Council agreed to the recommendation from the Accommodation Working Party to
agree with the Woodbridge Art Club a one-year extension to their current lease of the Art
Club building, to March 31t 2024.

Since that time Officers have been working with the Art Club (now recognised as Public Limited
Company) and the Council’s solicitors to draw up the legal documents in order to finalise the
lease extension — this document has been uploaded separately to SharePoint.

This one-year lease extension is supplemental to the Original Lease and incorporates the terms,
covenants, conditions, and provisos of the Original Lease as though they were set out in full in
this Lease, except as varied by this Lease as shown in Schedule 1 (page 9).

The rent payment amount is the same as the currently received in the final year of the existing
lease.

The Council’s solicitors have recommended that the two signatories from the Council be the
Town Mayor and Deputy Mayor.

Members are asked to consider the legal documents regarding the offer of a one-year
extension to the Woodbridge Art Club Limited relating to 15 Tide Mill Way, and mandate the
Town Mayor and Deputy Mayor to sign on behalf of Woodbridge Town Council.



Iltem 14
To consider a request from the Woodbridge Riverside Trust regarding the installation of a
pedestrian access route for the Longshed.

Woodbridge Town Council (WTC) are the freehold owner of the Longshed building, and the
Council’s tenant is the Woodbridge Riverside Trust (WRT). The Sutton Hoo Ships Company
(SHSC) are named as an associated party on the lease and are constructing the replica ship
within the building.

SHSC have approached WRT in order that permission be sought from the landlord (WTC) for
the approval of the installation of a pedestrian access separate from the main door to the
building.

Section 6 of the lease between WTC and WRT deals with alterations:

6. ALTERATIONS

6.1 Subject to clause 9.1, the Tenant shall not demolish the Premises or construct new
buildings or make any alteration, addition or improvement to the Premises whether
structural or otherwise, nor install any mast, aerial or other equipment to the exterior
of the Premises, except as expressly permitted under paragraph 6.2.

6.2 The Tenant may carry out alterations, additions or improvements to the Premises
which do not affect any part of the structure of it where:

6.2.1 the Tenant has submitted to the Landlord detailed plans and
specifications showing the works; and

6.2.2 the Tenant has given to the Landlord such covenants relating to the
carrying out of the works as the Landlord may reasonably require; and

6.2.3 the Tenant has, if reasonably so required by the Landlord, provided the
Landlord with suitable security which will allow the Landlord to carry out
and complete the works if the Tenant fails to do so; and

6.2.4 the Tenant has obtained the Landlord's consent to the works (which
shall not be unreasonably withheld or delayed).

Provided overleaf are the documents supplied by WRT in order to seek consent from WTC to
install the pedestrian access route in the building.

Members are asked to consider the request from the Woodbridge Riverside Trust for consent
to install a pedestrian access route for the Longshed.



The Longshed
Tide Mill Way

Woodbridge
WOODBRIDGE Suffolk

D WOODBRIDGE RIVERSIDE TRUST iz irp

Town Clerk

Woodbridge Town Council

Shire Hall

Market Hill

Woodbridge

Suffolk

IP12 4LP 3" January 2023

Dear Greg

Please find attached documents relating to the construction and use by the Sutton Hoo Ship’s Company of a
pedestrian access route to the river end of The Longshed.

These documents meet Woodbridge Riverside Trust requirements requested to fulfil our responsibilities under the
Lease. Further, they take account of some additional requirements by the local building inspector — stronger tunnel

covering and signage to the correct fire exit.

Woodbridge Riverside Trust are now happy for this access to be used within the limits of its intended use, and we
ask that you formalise this request through the Town Council

Yours sincerely

Tamsin Anderson
Company Secretary

cc Sutton Hoo Ship’s Company

Registered office address; Cardinal House 46 St. Nicholas Street, Ipswich, Suffolk, IP1 1TT. A Limited Company
Number; 06743463. (Registered in England and Wales). Registered Charity; number 1159510
Website; www.woodbridgriversidetrust.org; Email woodbridgeriversidetrust@gmail.com



http://www.woodbridgriversidetrust.org/
mailto:woodbridgeriversidetrust@gmail.com
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THE SUTTON HOO SHIP’S COMPANY

FIRE & EMERGENCY RISK ASSESSMENT

ACTIVITY: Construction of Saxon Ship - Control of process fire risk at The Longshed
INTRODUCTION:
Roles of The Sutton Hoo Ship’s Company and Woodbridge Riverside Trust

The Sutton Hoo Ship’s Company (SHSC) is to construct a full-size replica of a 27-metre long Saxon
Ship, the remains of which were discovered at Sutton Hoo in 1939. The ship will be assembled at The
Longshed in Tide Mill Way, Woodbridge, Suffolk IP12 1FP - its keel, clinker and other wooden
components are mainly of green oak, largely hand-carved using axes. Iron rivets and other fittings
are forged off-site and used to secure components to the vessel. The project may take several
months - its duration influenced by considerations including resourcing and seasonal factors.

Woodbridge Town Council owns The Longshed and has contracted for it to be occupied by
Woodbridge Riverside Trust (WRT) which exercises day-to-day control of the premises and facilities,
including a workshop and meeting rooms. This contract refers to SHSC as an ‘associated party’ but it
is in fact an entirely independent entity not legally associated with WRT. The terms of SHSC'’s use of
facilities at The Longshed are non-contractual - and therefore rather vague. These terms are subject
to ongoing negotiation between the interested parties.

Whatever the legal situation, WRT and SHSC are clearly employers who share a workplace, and, as
such, the Management of Health and Safety at Work Regulations 1999, R11 and Regulatory Reform
(Fire Safety) Order 2005, R5 & 22 require that each must cooperate with the other and coordinate
relevant measures so far as is necessary to comply with their statutory duties. This is especially
relevant to their joint responsibility to control risk from fire and other emergencies at The Longshed.

Fire presents risk to life, property, and to the continuity of the project and other businesses.
It is useful to understand how fire may arise, develop and be controlled [see APPENDIX A].

It is vital to ensure that this risk to persons affected, including employees, volunteers and members
of public, is suitably controlled.

Fire emergency planning by WRT at The Longshed

Given that WRT exercises de facto day-to-day operational control over The Longshed, we must first
understand the arrangements it has established before proceeding with SHSC’s own risk assessment.

WRT has undertaken, recorded and shared with SHSC its own risk assessment and implemented
‘general’ measures to control risk of fire at The Longshed. These measures include: arrangements for
fire prevention and detection; provision of electronic warning alarms; extinguishers to fight fire; safe
means of escape with appropriate signage and; notices providing information on action to be taken
in event of emergency. Safe means of escape include clear routes marked on the floor and safe exits
from the building - with alternatives if any are blocked by fire or smoke.



An emergency evacuation chair is provided at first floor level within a fire safety refuge and persons,
including some SHSC staff, have been trained in its safe operation. Compartments have been created
within The Longshed and fitted with fire doors to retard spread of heat and smoke.

WRT is also responsible for fire alarm testing and evacuation drills.
‘General’ fire precautions - identified by WRT Risk Assessment

WRT'’s risk assessment for The Longshed, dated 01.10.2019, identifies risk of personal injury from
burning or inhalation of smoke in event of fire, and the need to overcome exit restrictions for
persons physically challenged.

WRT lists the following controls:

. Volunteers and staff to sign in and out

. Safety briefings for all events

. Fire and evacuation procedures (described by signage within The Longshed)
. Marked walkways and exit routes

o Keep exit routes and walkways clear at all times

. Provide safety briefings at all events

. Remove all flammable materials not required - collect wood waste and rubbish
. Proper storage of paint, solvents and oils

. Regular service and testing of fire extinguishers and alarms

. Train and appoint fire marshalls and ensure present for larger events

. Remind staff to check procedures regularly

Fire emergency plan

WRT has also prepared a basic fire emergency plan describing action to be taken in the event of fire.
This plan focusses upon safe evacuation and is described by notices displayed prominently around
The Longshed [see APPENDIX B].

SHSC and WRT will cooperate with these, and any further, arrangements agreed to promote safety.
SHSC FIRE & EMERGENCY RISK ASSESSMENT

We now consider further action that SHSC should take to control risk of fire at The Longshed arising
from ‘work processes’ under its control, including any ‘use of plant and machinery’ or ‘use or storage
of any dangerous substance’, for example any large quantities of flammable materials held there in
connection with shipbuilding.

SHSC FIRE WARDENS and FIRST AIDERS

SHSC has trained several Fire Wardens and First Aiders [see APPENDIX C].

FIRE EXTINGUISHERS AND HYDRANTS

Portable fire extinguishers are listed by location and type [see APPENDIX D].

Fire hydrants are shown on a map [see APPENDIX E]

Sea water may be available from River Deben estuary at high tide - beware of mud clogging pumps.
FIRE HAZARDS

SHSC has identified the following potential fire hazards at The Longshed:



IGNITION SOURCES = heat energy

Fire generally starts small but can easily get out of control - so prevention is better than cure.
Keeping ignition sources separated from fuel and oxygen is a basic strategy for fire prevention.

® Arson - SHSC and WRT control risk at the Longshed by the presence of staff in opening hours
and by locking the premises securely at other times. The building is equipped with internal
security cameras, fire/smoke detectors and alarms.

Imported heat - be alert to e g windblown cigarettes, candles, embers, matches etc

Chemical e g exothermic linseed oil oxidation - use only paint brushes to apply linseed oil -
staff should not use rags due to their potential for auto-ignition.

Cooking - only undertaken in kitchen

Electrical e g main power supply, portable tools, fixed machinery, lights - maintain for safety
Electrostatic discharge and lightning - avoid creation of dangerous atmospheres

Friction e g disc cutters, powered band saw - maintain for safety and control sawdust

Hot work - prohibited except with special permission (see below)

Impact sparks - avoid creation of dangerous atmospheres e g solvent vapour (see below)
Radiation - portable space heaters - use prohibited except by special permission (see below)
Motor vehicle engines, brakes etc - occasional log deliveries etc - be alert

FUELS = combustible material
The introduction of ship-building changes the intrinsic nature and level of fire risk in The Longshed.

Firstly, the presence of the vessel under construction and storage of large volumes of bulky raw
materials and components completely alters the floor layout. Traffic routes are redefined and may be
restricted - perhaps interfering with access to hidden areas e g by fire fighters.

Secondly, large quantities of potential fuel are imported into and held in what was previously a large
empty hall - risking the rapid development of a small fire into a major conflagration. Hidden areas
may allow flammable debris such as wind-blown floor litter to accumulate.

Class A - CARBON-BASED - extinguish using FOAM or WATER
Matters of evident concern:

1) Banner - WRT should review a large internal wall-mounted banner carrying an image of the Saxon
ship which hangs along the length of the shed. If ignited, its flammable plastic may transport fire
rapidly from one internal end of the shed to the other, creating smoke and perhaps outflanking
means of escape. If retained, it may be wise to interrupt any such flame transport e g by introducing
one or more vertical fire breaks’. This iconic banner has been elevated well above its original
position at floor level as an initial precaution.

2) Storage of wood, and prompt disposal of wood waste - SHSC should control this most strictly.

Generally, for any given mass, the larger its number of component parts, the greater its total surface
area. A 1lkg heap containing 100 individual wood chippings therefore exhibits a far greater total
surface area than a single 1kg block of wood.

Fire is a chemical reaction which takes place at the surface interface between fuel and oxygen. For
this reason, certain dusts and powders may react very readily, and even explosively, in the presence
of oxygen and an ignition source.



It is vital to control risk effectively, for example by eliminating or minimising the presence of
flammable materials, and especially waste such as wood dust, shavings and chips.

Beeswax (solid) - component of caulking

Brushes - used to apply paints and oils

Brushes - used to sweep floors

Cardboard - boxes and packaging

Lime bast — components of ropework

Paper - office records, stock of bookshop

Plastic - graphic banner which extends the length of The Longshed hall interior

Plastic - sheeting and/or netting at external shutter doors, bookshop and other locations
Plastic and/or rubber components of chairs, tools, boxes, and bicycles used by volunteers
Textiles - rags used for cleaning - NOT to be used to apply linseed oil - use brushes instead
Textiles - e g clothing stock held in manager’s office

Wood - furniture including chairs and workbenches, mainly in WRT area

Wood - ash - oars

Wood - fir Christmas tree - seasonal in gallery

Wood - green oak - raw material such as tree trunks and workpieces

Wood - green oak - finished components e g keel, underloute, stem, stern, planking, thwarts
Wood - marine plywood - in various thicknesses to construct molds, platforms, models etc
Wood - spruce - whitewood timber to construct molds, strakes, platforms, models etc
Wood - willow - raw material and workpieces

Wood - willow - finished ship components e g trenails

Wood - green oak waste - including offcuts, shavings and woodchips

Wood - willow waste - including offcuts, shavings and woodchips

Wooden hand tools and equipment - axes, horses, mallets, pole lathes, trestles etc

Class B - LIQUIDS - extinguish using CO, or FOAM

Safe storage and use of ails, paints, solvents or varnishes with low flash points is vital.

Beef and/or vegetable fats may be used in caulking (see Class F below)
Beeswax (melted as a component of caulking)

Lard (a component of caulking)

Linseed oil (in storage)

Linseed oil applied to wood

Lubricating oils - for workshop machinery

Paints (in storage)

Paints applied to metal, wood etc

Solvents (used to clean brushes, thin paints etc)

Norwegian / Stockholm tar (in storage)

Norwegian /Stockholm tar (applied to wood)

Varnishes (in storage)

Varnishes applied to wood

Wood preservatives (in storage)

Wood preservatives applied to wood

Wool blanketing (some cut into tape as a component of caulking)

Class C - GASES - extinguish using DRY POWDER if available*



Any introduction of flammable gases should be strictly controlled for safety

None identified

No mains gas fuel supply is present

No bottled liquified gas fuel such as propane or butane is stored or used on site
No oxyacetylene welding equipment is stored or used on site

Class D - COMBUSTIBLE METALS - extinguish using DRY SAND (not wet sand) if available*
Metals, metal dusts, powders and fine wires may support combustion in special circumstances.

e Combustible - metals (e g lithium, magnesium, potassium, sodium) - none identified
e Combustible - aluminium / iron filings - none identified
e Combustible - steel wool - used for cleaning

Note: Solid base metal such as copper / lead / iron / steel is generally considered non-combustible.
Class E - ELECTRICAL - extinguish using CO,
SHSC should be able to isolate electricity at the main supply panel if necessary.

® Main electrical supply panel and distribution system
e Tools - portable tools, chain saws, band saws, circular saws, planing machines, drills etc

Class F - COOKING FATS & FRIERS - extinguish by CLOSING LID or FIRE BLANKET if available

Cooking fats are present in limited quantities - heated for caulking in plastic tubs held in boiling
water.

e Beef and/or vegetable fats (components of caulking)

OXYGEN
The introduction of any further oxygen to The Longshed should be strictly controlled for safety

® 21% atmospheric oxygen (c f >14% required to support burning >12% minimum respiration)
e No oxyacetylene welding equipment etc is stored or used on site

PERSONS AT RISK:

SHSC - employees and volunteers, including ship’s crew, guides and researchers

SHSC - visitors including guests, contractors / self-employed persons

WRT - employees and volunteers, including shop staff etc in adjacent areas of ground floor
WRT - visitors to ground and first floor, e g individuals and choirs, clubs, societies etc
SHSC/WRT - young persons under joint control e g ‘Follow the Ship’ students

SHSC/WRT - other persons under joint control e g ‘Follow the Ship’ teachers and assistants
SHSC/WRT - persons of restricted mobility - especially above ground floor level

Third parties - attending adjacent premises including cafes, car parks, shops and residences



ACTION REQUIRED

FIRE PREVENTION

Further fire precautions identified by SHSC risk assessment:

SHSC will implement the following further ‘general’ and ‘process’ precautions to control risk of fire:

prohibit smoking anywhere in or near The Longshed so far as possible

train crewmembers and Fire Wardens in fire awareness (see below)

encourage crewmembers to investigate any suspicion such as scent of smoke promptly,
identify its source and take appropriate action

identify suitable work areas and control access to keep the public safe from its activities
maintain clear escape routes free of slip and trip hazards

brief all SHSC guests and visitors on action to be taken in event of fire

prohibit the following activities under its control without the prior consent of Master
Shipwright or Assistant Shipwright:

- hot work, including presence of naked flame, hot forging, blacksmithing, soldering, welding,
use of LPGs including butane, propane, oxyacetylene - or any other gaseous, liquid or solid
fuels, disc cutters or grinders, preparation or use of steam etc.

- use of any flammable oils, paints, solvents and varnishes - dangerous atmospheres are not
normally present there but may arise if substances such as solvent vapours or dusts are
introduced with flashpoints at or near ambient temperature;

- storage of petrol, diesel or other hydrocarbon-based fuels;

- use of chainsaws etc powered by petrol, diesel or other hydrocarbon-based fuels;

- use of space heaters and radiators.

... and precautions particular to safe storage of flammable materials:

encourage a ‘just-in-time’ approach to deliveries

store only minimum amount reasonably practicable

store safely and securely e g in metal containers where appropriate

store liquids including paints, oils and solvents in a safe, secure, ventilated cupboard
store only in reasonably secure areas, e g not in public areas outside The Longshed

store all waste materials safely and securely pending removed for disposal

ensure frequent, regular, and safe disposal of all waste in manner respectful to environment
avoid stored arrangements compromising escape routes

avoid creation of cribs from stored wooden planks etc sfarp - these are hard to extinguish
leave adequate fire breaks between stacks of stored wood etc

institute a ‘clean as you go’ policy to control flammable litter and promote good order
tidy away all tools and materials safely at end of each shift

perform regular ‘deep cleans’ to eliminate debris from out-of-the-way spaces

FURTHER NOTES ON MEANS OF ESCAPE

The Longshed features at least two means of escape, each sited at opposite ends of the premises and
duly marked with appropriate signage. The emergency exit nearest the River Deben is the primary
entrance and exit for persons visiting the WRT’s shop, workshops, gallery, and viewing area adjacent
to the replica Saxon Ship. The emergency exit at the opposite ‘railway’ end is used routinely by
persons undertaking work activities, including SHSC staff and volunteers.



The Longshed also features two large cargo doors, sited at opposite ends and fitted with roller
shutters. WRT has suspended netting across both of these - this serves several purposes relevant to
the management of health and safety:

it prevents birds from entering and fouling internal areas - an important consideration during
the current epidemic of avian flu;

it serves to demarcate ship-building activity from areas accessible to the public;

it helps to control risk of injury to the public by intercepting any ejected woodchips or metal
components arising from axe-work. This is especially important where ship-building activity
is conducted adjacent to the WRT shop.

SHSC has therefore erected a timber ‘tunnel’ to provide safe means of access and egress through the
suspended netting, connecting the ship-building area to the exterior. This open-sided tunnel is itself
netted to control risk to persons using it - while permitting relatively unrestricted views of the vessel
under construction.

Risk assessment indicates that this tunnel is essentially safe - with the following caveats:

it is fabricated from flammable materials - but alternative safe means of escape exist via
emergency exits and the visitor area is usually supervised by WRT/SHSC staff - with at least
two suitable fire extinguishers immediately at hand;

the fabric of the tunnel may snag clothing etc causing trips - so any netting is placed only on
the exterior upper face of the wooden frame and kept fairly tight - alternative use of
non-flammable chicken wire was rejected for aesthetic reasons;

castors may cause tripping if permitted to protrude into the walkway - ensure that these are
rotated and stowed away for safety;

the timber base of the platform beside the tunnel may cause trips - if this hazard cannot be
eliminated, suitable control action should be taken to reduce risk.

None of these matters were observed to give rise to any problem during the recent emergency
evacuation drill.

The tunnel represents a compromise - balancing minor safety considerations with the major benefits
of provided by additional means of access and egress to The Longshed.

THE LONGSHED

Address - The Longshed, Tide Mill Way, Woodbridge, Suffolk IP12 1FP Tel 01394-610-983
What 3 words? - INNOVATOR, FREEZING, WEEDY

Place of safety: triangular area outside coffee shop on Tide Mill Road beyond apartments
Fire hydrants - two are mapped on same side of railway as The Longshed [see APPENDIX E]

SUFFOLK FIRE AND RESCUE SERVICE

999 - Theatre Street, Woodbridge Suffolk IP12 4NE [~0.6 miles away]

RESPONSIBLE PERSONS

Please approach the following persons should further information be required:



® SHSC Master Shipwright
® Project Manager
e Volunteer H&S Adviser

APPENDIX A - NOTES ON FIRE

FIRE TRIANGLE



Fire is an exothermic chemical reaction - a rapid self-sustaining oxidation process - which gives rise to
hazardous combustion products - most notably heat and smoke. Three components are needed to
start and sustain a fire - fuel, oxygen and an ignition source - commonly referred to as the ‘fire
triangle’. Fire may be prevented by keeping some, or all, of these components apart and may be
controlled by altering their quality and/or quantity.

SPREAD OF FIRE

Fire may start small and spread surprisingly quickly - through the mechanisms of conduction,
convection (especially in wind) and/or radiation. ‘Crib’ fires, such as those involving wooden pallets,
may be hard to extinguish as they constantly reignite through all three of these mechanisms.

FLASH POINT

This is the temperature at which any given fuel may evolve gas or vapour and ignite. Be especially
wary of flammable liquids with low flash points e g at or below ambient temperature.

PRODUCTS OF COMBUSTION

Asphyxiation from smoke inhalation is the major cause of fatality in fires. Smoke tends to rise in the
ambient atmosphere - so persons escaping smoke should try to stay low and maintain orientation.

Products of combustion include:

e Gases - risk of asphyxiation and/or poisoning, especially from burning plastic

® Smoke - arises from partial combustion of fuel - risk of asphyxiation

® Smoke - contains a mixture of hot toxic substances

® Heat - risk of burns

® Physical weakening of structures - including the steel frames of buildings etc
FLASHOVER

Instantaneous and catastrophic fire development may occur when airborne particulate products of
incomplete combustion in smoke reignite. Flashover spreads rapidly, usually near ceiling level, across
enclosed halls, sheds and warehouses. Room temperature may leap instantly by some 1000°C.
Firefighters must always stay alert to this risk. Think carefully before opening a door if the handle
feels hot - flashover may be initiated by extra oxygen entering a smoky room.

RELEVANT LEGISLATION

Legislation is available at this UK Government website: www.legislation.gov.uk
Further information is available on the HSE website: www.hse.gov.uk

The Health and Safety at Work etc Act 1974 applies to this undertaking.

This risk assessment seeks to identify hazards and to control risks by means in accordance with the
general principles outlined in legislation including Schedule 1 of the Management of Health and
Safety at Work Regulations 1999, the Regulatory Reform (Fire Safety) Order 2005 and the Dangerous
Substances and Explosive Atmosphere Regulations 2002.

APPENDIX B

- Text of notices for Fire Emergency Plan displayed by WRT in The Longshed



Fire evacuation from The Longshed

The fire alarm system is activated either by automatic sensors or by operation of a
break glass unit sited by each exit door from both the workshop and gallery.

Unless the alarm is activated for testing purposes there will be a fire within the
building when audible alarms will sound and warning beacons will flash. In this
case for your own safety please follow the procedures detailed below:
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In case of fire, escape from the gallery is through either or both of the two doors
indicated as ‘fire escape’ routes with the appropriate signs fitted above each
doorway.

From the gallery in the event of a fire anywhere in the building please immediately
walk down the stairs and exit the building through the door immediately in front of
you. Do not attempt to extinguish the flames using the fire extinguishers. Please
ensure that your escape route is not compromised by fire - if this occurs use the
alternative exit route.

Under no circumstances must anyone attempt to use the lift in the event of fire in
either the gallery or workshop areas.

Any disabled persons should process or be taken to the fire safety refuge at the top
of the railway end stair. There to await a trained operative to take them down the
stair in the ‘evac chair’.

Untrained persons should not attempt to use the evac chair.

The refuge is a protected area and fire safe for half an hour.
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If working on the ground floor: in the case of fire in the workshop, exit the building
by the nearest escape door (identified by appropriate signs fitted above each door).

Should the escape route be compromised by fire use the green painted walkway to
access the alternative escape door. In order to egress safely do not attempt to walk
through the operational workshop as there could be trip hazards or other
restrictions to transit.
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Once safely outside, please assemble at the Tide Mill Road end of the apartment block on the
triangular area outside of the coffee shop.

APPENDIX C - ROLE OF SHSC FIRE WARDENS

SHSC provides training in Fire Awareness to its volunteers and Fire Wardens focussed on fire
prevention, detection and safe evacuation.
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The Project Manager maintains records of training - including lists of approved Fire Wardens and First
Aiders.

Role in routine fire prevention

SHSC Fire Wardens are trained to be alert to risk of fire, and to act to prevent fire by: good
housekeeping; ensuring that fire doors are kept shut but not locked; maintaining clear escape routes;
ensuring that fire exits are accessible and not blocked; conducting fire drills; challenging unsafe
practice e g blocked escape routes - inaccessible fire extinguishers - hot work - smoking - unsafe
storage etc and; alerting management to any issues requiring attention.

Role in event of emergency

SHSC Fire Wardens are trained to: raise the alarm in an emergency; evacuate all persons promptly,
including those requiring assistance; close fire doors after evacuating rooms and to protect the fire
safety refuge.

SHSC Fire Wardens should:

e call 999 promptly and request the local Fire & Rescue Service (FRS) to attend any relevant
emergency.

e collect the daily sign-in sheets from the rear entrance and undertake a roll call at the Place of
Safety in Tide Mill Road. Is anyone missing? - does anyone know where they are?

e brief the FRS on anyone missing and any special hazards e g location of flammable liquids,
gas cylinders etc

® exercise caution to tackle a single minor controllable fire using any suitable fire extinguishers
at hand, provided that it is safe to do so and that they maintain a clear escape route, and
AFTER raising the alarm and acting as a team to ensure that evacuation is underway.

e always be able to turn their back on any fire and walk away to a place of safety, must be alert
to dangers of smoke and flashover, and should not tackle uncontrollable fires.

APPENDIX D - MEANS OF EXTINGUISHING FIRE

Use fire extinguishers only when it is safe to do so - on small, controllable fires. A portable fire
extinguisher is unlikely to control fire taller than a person. Fire fighters should always be able to turn
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their back on any fire and walk away to a place of safety - and should also be alert to risk of smoke,
flashover and explosion.

Equipment provided by WRT:

Ground floor Hall front entrance - single FOAM
Workshop - single 2kg CO,
Hall rear entrance - single FOAM
First floor Gallery - paired  2kg CO, FOAM
Office - single 2kg CO,

Further equipment provided by SHSC reflecting additional storage of wood:

Ground floor  Ship bow port - single 20L WATER
Ship bow starboard - single 20L WATER
Ship stern port - single 20L WATER
Ship stern starboard - single 20L WATER

The Longshed is NOT fitted with sprinklers or any similar automated fire suppression system

APPENDIX E - LOCATION OF NEAREST FIRE HYDRANTS & WATER SUPPLY
This map shows the location of Fire Hydrants maintained by Suffolk Fire and Rescue Service

The GREEN DOT denotes Place of Safety for evacuation in event of emergency
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Confirmation from Paul Winter that he is satisfied with the netted entrance

Jacq Barnard <jab@saxonship.org> 28 November 2022 at 10:26
To: Paul Winter <p.winter@winterandcomarine.com>

Hi Paul,

Thank you for visiting last week. I can confirm that we are gathering all of the
information that you need for the documentation and hope to get that to you by the
end of this week. If you need an interim payment I can also arrange that.

With regard to the netted entrance tunnel that we discussed with you. Are you
happy to confirm in writing that you are happy with this arrangement? whilst you
verbally confirmed that you were ok with it The Woodbridge Riverside Trust has
asked us to get a confirmation in writing.

Many thanks
Jacq

Jacq Barnard
Project Manager

Sponsor a rivet and be part of the legacy at saxonship.org

The Sutton Hoo Ship's Company
The Longshed, Tide Mill Way
Woodbridge, Suffolk, IP12 1FP UK
m: 044 7899 778995

e: jab@saxonship.org
www.saxonship.org f e @)

SHIPS COMPAN

This email and any attachments to it are confidential and intended solely for the individual or organisation to whom they are
addressed. Whilst we would never knowingly transmit anything containing a virus we cannot guarantee that this e-mail is
virus-free and you should take all steps that you can to protect your systems against viruses. Registered Charity 1175475
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The Sutton Hoo

Paul Winter <p.winter@winterandcomarine.com> 30 November 2022 at 14:12
To: Jacq Barnard <jab@saxonship.org>
Cc: Helen Williams <h.williams@winterandcomarine.com>


http://saxonship.org/
mailto:jab@saxonship.org
http://www.saxonship.org/

Hi Jacq

Thank you for your email.

We look forward to hearing from you re the points raised at our meeting.

Whilst writing, | confirm the modifications made to the public entrance of the building are
satisfactory for the purpose. Obviously we would expect this to be entered into the
premises/SHSCo Risk Assessments and updated as and when required and when activities re
the build change and has an impact on public access.

We look forward to hearing from you.

Kind regards.

Paul Winter

Winter & Co (Marine) Ltd
Maud's Court

Tendring

Essex

CO16 0BG

T 01255831111
F 01255 831222

. | .

Registered Office: 1 Forstal Road, Aylesford, Kent, ME20 7AU
Registered in England No. 5444474


http://www.winterandcomarine.com/
https://www.google.com/maps/search/1+Forstal+Road,+Aylesford,+Kent,+ME20+7AU?entry=gmail&source=g
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The contents of this email and any attachments are strictly confidential and intended for the attentionand use of named
addressee(s). If you are not the addressee(s) you are not authorised to, and must not disclose, copy, distribute, or
retain this message without our prior written authority. If received in error please contact Winter & Co, quoting the
name of the sender.

All reasonable precautions have been taken to ensure no viruses are present in this email. As Winter & Co cannot accept
responsibility for loss or damage arising from the use of this email or attachments we recommend that you subject
these to your virus checking procedures prior to use.

Winter & Co (Marine) Ltd. are authorised and regulated by the Financial Conduct Authority.

3K >k 3k >k 5K 3k 5K 3K 5K 3K K 5K K 5K K 5K 3K 5K 3K %K 5K %K 5k 3K 5K 3K 5Kk 5K K 5K 5K 5k 5K 5k 3k 5K 3k 3k 3K %K 5K 5k 5K 3k 5K 3K 3 3k 5K 5K K 5K 5k 5K 3K 3K 3K 5K 5K 5K 5K 5K 5K 3K 5K 5K %K 5K %K 5K 5K 5K 3k 5 3k %k >k %K >k 5K 5k 3k 5k 3k %k 3k kK 5k kK >k kK %k Kk %k
>k >k >k >k >k 3k >k 3k >k 3k ok >k >k >k >k >k >k



Item 15

To note the payments made to local organisations from the Council’s Discretionary Hardship
Fund.

Members will recall the decision taken at the September meeting of the Council following the
request for a donation from the Woodbridge Salvation Army branch to support Woodbridge

residents this winter:

343. To consider a donation to the Woodbridge Salvation Army branch

The Town Clerk advised that under the powers provided to the Council under section 137 of
the Local Government Act (1972), a Council may:

‘Incur expenditure which in their opinion is in the interests of and will bring direct benefit to
their area or any part of it or some of its inhabitants’.

Such expenditure must be commensurate with the benefit to the community.

The Council therefore agreed that it wishes to utilise the powers provided under section 137
in order to help those in need this winter, and agreed to the following actions:

- To create a Discretionary Hardship Fund Ear Marked Reserve.

- To transfer £7,500 from the Councils General Reserve (310) to the Discretionary
Hardship Fund.

- To formulate an application form which must be completed by charities and local
organisation seeking grant funding to help residents in need, in order to create an audit
trail for any funding provided.

- The Town Clerk be mandated to authorise payments to charities and local organisations
who meet the Council’s funding requirements.

As requested at the September meeting this item provides an update for Members on the
payments made from the Discretionary Hardship Fund EMR.

Uploaded to SharePoint are the two applications received from the Woodbridge branch of the
Salvation Army for funding from this EMR. Both applications have been deemed to meet the
Council’s funding requirements and therefore payment has been made to the Salvation Army
for the amounts requested. In line with the Council’s usual procedures for electronic bank
payments aside from the monthly supplier payment authorised by Full Council, approved was
sought and received from the Town Mayor and Chair of the Finance Committee.

Members are asked to note the payments made to local organisations from the Council’s
Discretionary Hardship Fund.



ltem 16
To consider recommendations from the Accommodation Working Party regarding the Shire
Hall public consultation.

Members will recall the decision taken at the December meeting of the Council which set the
Council on a path to consult it parishioners on the future of the Shire Hall:

583. To consider the quotations received from PR companies regarding the Shire Hall
consultation

The Council agreed to appoint Prominent PR to undertake the PR work regarding the Shire
Hall consultation at a cost of £5,650.00 ex VAT. It was noted that at item 451 the Council
had agreed the budget line for this work (4005/150).

The Council requested that the Accommodation Working Party work with the Deputy Town
Clerk to agree the fundamentals of the Council’s PR requirements at their earliest
convenience in 2023.

As requested the Accommodation Working Party have been working alongside Officers to
agree the fundamentals of the Council’s PR requirements, which has been helped by two
meetings with Prominent PR. The announcement of the date of the pre-election period by the
Electoral Authority has however led to the Working Party having to make a number of
recommendations to the Council, and these are detailed below:

The Accommodation Working Party recommend to Full Council:

1 - To delay the launch of the public consultation following advice from SALC and the Council’s
Internal Auditor.

It had been hoped that the public consultation could be launched on March 1%, however with
the pre-election period starting on March 16" advice has been sought from SALC and the
Council’s Internal Auditor about the risk posed to the Council about launching a PR campaign
at this time:

Suffolk Association of Local Councils:

There are clearly no reasons why the consultation shouldn't happen before the Pre-Election
period, but publishing the outcome or council decisions which follow the consultation during
the pre-election period would, in my view, likely breach the Publicity Code. See this
https://www.local.gov.uk/publications/short-quide-publicity-during-pre-election-period  which
gives more information for consideration, in particular the section halfway down which says
you should think carefully before launching any new consultations.



https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.local.gov.uk%2fpublications%2fshort-guide-publicity-during-pre-election-period&c=E,1,djRfUr8iuKvfkTakhSaX-p5biZt9WB0SruGWezaag6LF53qT_jmkn7Wn1-zFAh14WnyivNWhnkyNJo_fJTLqzYLCPwLLZSwR0NLmvgwqXFp2549RoA,,&typo=1

Short Guide to publicity during the pre-election period
You should also think carefully before you:
» Launch any new consultations. Unless it is a statutory duty or considered normal council business, such as budget

consultations. Councils should consider carefully before starting any new consultations or publish report findings from
consultation exercises, which could be politically sensitive.

Colin Poole, SALC Internal Auditor

| agree with Jim, although to be honest | would have thought the consultation itself might
cause a stir, so if it was me | would push it over for the new council to steer in June. Is there a
need to push ahead and risk a bad-tempered election? With you in the middle? Is there a
danger people will stand for election to “save the shire hall” (although | think | saw the plans
and they looked quite good to me! | suppose the other dynamic is whether there is any point
holding a consultation so close to a potential change of councillors — the new councillors might
bin the idea on day one regardless?

Paying heed to this advice the Accommodation Working Party recommends that the Council
agree to not to proceed with launching the Shire Hall public consultation on March 1.

2 — To agree a new launch date of Friday June 2™ and agree the questions to be asked as part
of the public consultation.

In order that Officers and the Council’s appointed PR company can continue to work on the
project during the pre-election period, the Accommodation Working Party recommends that a
new launch date of Friday June 2" be agreed.

The Working Party also recommend the following questions to be asked as part of the public
consultation.

1 Postcode In Parish / Outside of Parish

2 Capacity in which you are answering this survey Organisation — if so name
Woodbridge Resident
Visitor

Other — Please state

3 In order of preference, please choose your preferred Sale of the building
outcome for the Shire Hall:
Part renovation (structural
work for the whole building
and ground floor renovation)

Full renovation (structural
work for the whole building,
adding accessibility lift,
renovation of the ground and
first floor)

4 Comment Box Possible limit of characters




At the February meeting of the Council it is expected that Members will be asked to consider
the draft consultation documents.

4 —The agree the length of the consultation period.

The Government paper on Consultation Principles says that consultations on public policy
should be between 2 -12 weeks.

SALC have advised that ‘Twelve weeks would seem a long time for such an issue’.

The Accommodation Working Party recommend a consultation period of six weeks be agreed
for the Shire Hall public consultation.



Iltem 17
To consider an invitation from East Suffolk Council to bid for grant funding as part of the UK
Shared Prosperity Fund.

The following communication was received from East Suffolk Council regarding funding
available under the UK Shared Prosperity Fund.

From: Joanne Chapman <Joanne.Chapman@eastsuffolk.gov.uk>
Sent: 04 January 2023 09:22
To: John Risby <johnrisby32@btinternet.com>; Town Clerk <townclerk@woodbridge-

suffolk.gov.uk>
Subject: High Street Funding

Dear John and Greg,

Happy New Year to you both. Following the approval of our UK Shared Prosperity Fund Investment
Plan shortly before Christmas, I am pleased to inform you that the grant schemes for High Street
Improvements and Events are now open.

The following link will take you to the relevant page on the Council’s website where you can find the
guidance documents and application forms:
https://www.eastsuffolk.gov.uk/business/uk-shared-prosperity-fund/

This is a competitive process with the first funding call closing on Friday 17th February with a
decision due w/c 6th March. But there will be five further funding calls up until January 2024 and the
guidance documents outline all the relevant dates/deadlines.

Essentially the High Street Improvement scheme is grants of between £5,000 and £15,000 for town
councils, town groups, business associations etc to apply. Potential eligible items could include

. Town accessibility improvements including for those with disabilities and impairments or
for pedestrians and/or cyclists

. Improving the visitor offer of towns through digital means

. Improving the visitor offer of towns through physical improvements/enhancements

The Events scheme is grants of between £5,000 to £10,000 and is open for town councils, town groups,
business organisations and arts, culture and heritage organisations. In essence the funding can be used
for new events/activities or to expand/diversify an existing event or programme however, there must

be a town centre link to any event/activity.

If you would like to discuss any potential projects, then please let me know and we can of course
schedule a call/meeting.

Kind regards,
Jo

East Suffolk Council has been allocated £2.75m to invest across two and a half years (2022/23 -
24/25) in initiatives that will address inequality and contribute to levelling up. This is in
addition to the £3.75m Multiply element of the UKSPF, which Suffolk County Council can apply
for to support adult numeracy across the county.


mailto:Joanne.Chapman@eastsuffolk.gov.uk
mailto:johnrisby32@btinternet.com
mailto:townclerk@woodbridge-suffolk.gov.uk
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The primary goal of the overall £2.6bn UK Fund is “to build pride in place and increase life
chances across the UK” and is based around three investment priorities:

- Communities and Place
- Supporting Local Business
- People and Skills

East Suffolk Council have launched a series of grant schemes and the following are open for
applications:

- High Street Improvement Grant application

- Events, Art and Culture Grant application

Priorities of the grant scheme

High Street Improvement

The following six priorities have been identified by East Suffolk Council and all applicants must
ensure that their application provides evidence how it meets one or more of the priorities:

1. Town accessibility for those with disabilities and impairments

2. Improving the visitor offer in towns

3. To create visually stimulating and attractive town centres that capitalise on their
individual character and assets to enhance their visitor experience through
streetscape and public realm improvements

4. Enhancing pedestrian movement through wayfinding and signage improvements
between key areas of the town resulting in an increased footfall to the benefit of all
businesses

5. Strengthening the towns digital presence and connectivity

6. Enhancements to and within town centres as well as options for improved access by
foot and bicycle to the town centre and pedestrian ‘space’ in the centres.

Events, Arts and Culture
The following priority has been identified by East Suffolk Council and all applicants must
ensure that their application evidences how it meets this priority:

1. Culture, arts and heritage enrichments, activities and events - East Suffolk Council are
particularly keen to see activities that build on or further develop the East Suffolk Town
Celebrations concept and building and enhancing on existing events or activities but
focusing on the town centre.

Priority Example(s)

Culture, arts and heritage * Arts

enrichments, activities and events Music

Dance

Sport

Education

Tours

Displays / exhibitions

Local food and drink promation

Photography and film

Local folk law storytelling through

interpretive content

* Crafts

# Poetry and storytelling

* Arts and culture for health and
wellbeing benefits

s Theatre

» Gaming

L O I A L e



https://www.eastsuffolk.gov.uk/assets/Business/UK-Shared-Prosperity-Fund-grants/High-Street-Improvement-Grant-Scheme-guidance.pdf
https://www.eastsuffolk.gov.uk/assets/Business/UK-Shared-Prosperity-Fund-grants/Events-Art-and-Culture-Grant-Scheme-guidance.pdf

There are five rounds of funding available as part of this project:

Round Round dates (applications open [Dates of Appraisals Panel Meeting

and close)

Round1 3 January 2023 —17 February |20 February —3 March  |w/c &6 March 2023

2023 2023

Round 2 |1 March 2023 - 28 April 2023 1 May 2023 - 17 May w/c 29 May 2023

2023

Round 3 30 May 2023 - 28 July 2023 31 July 2023 — 16 August |w/c 28 August 2023

2023

Round 4 |29 August 2023 — 27 October 30 October 2023 - 16 w/c 27 November

2023 November 2023 2023

Round5 |28 November 2023 — 26 January 29 January 2024 — 12 w/c 19 February

2024 February 2024 2024

The Deputy Town Clerk, Cllr Holdcroft, and a number of interested parties attended a
presentation from East Suffolk Council held at the Shire Hall on January 18™. Officers are
particularly excited by the possibilities provided by this grant funding opportunity, and propose
that the following projects should be part of an application in due course:

Town wide signage update, including specific signage for Whisstocks Place/ Woodbridge
Historic Riverside, as well as an update of the towns finger posts.

Improvements to Tide Mill Way and Whisstocks Place (planters, benches, street furniture
etc) — This could represent match funding alongside the amount included in the Council’s
budget for 2023/24,

Christmas Market and Ice-skating rink — Again, match funding alongside the amount
included in the Council budget for 2023/24, but to allow for a more significant event to be
organised.

Photography and video of the Council’s estate for the new website (marketing purposes).

Members are therefore asked to consider the following:

To propose any projects they wish Officers to seek funding for as part of this scheme.

To mandate Officers to apply for funding from these schemes in order to improve the
townscape and increase the events offered by the Council, providing that a regular report
is supplied to the Council on applications made, funding received, and work undertaken.



Iltem 18
To consider a quotation received from the Councils Quantity Surveyor regarding the Grounds
Maintenance Contract.

As Members are aware the Council employed the services of Playle and Partners to undertake
a review of the tender documents pertinent to the Council’s Grounds Maintenance Contract.

The new tender documents for the Grounds Maintenance Contract have now been uploaded
to the Contracts Finder website, and the Council will receive a recommendation from the
Amenities Committee of a recommended supplier at its meeting on February 21°,

Due to the complexity of the new tender documents, Playle and Partners have provided an
additional quotation for ongoing support as part of this project, and these costs are provide
below:

1) Five, 1-hour Tender Discussion online Teams Meetings with up to 5 potential Tenderers to talk
them through the documents and process (to be undertaken over one to two days). £600.00 EX
VAT

2) At least 3 subsequent online Teams Review Meetings to review tender queries (and WTC
responses), tender returns and to finalise the documentation (1 hour each). £250.00 EX VAT

3) Compliance Review of Tender Returns. £250.00 EX VAT

4) Price Evaluation Review of Price Returns by Quantity Surveyor. £3,000.00 EX VAT

5) Preparing any Tender Addendums as required. £75.00 EX VAT per hour / pro rata

6) Preparing a Tender Report recommending a potential Tenderer for WTC to appoint. £1,625.00
EX VAT

7) Preparing the JCT Measured Term Contract, collating all associated documents and printing
and binding x2 nr hardcopies (to be couriered via Recorded Delivery) for execution. £500.00
EX VAT

8) A 2-hour JCT Training Session to be provided to WTC employees. £200.00 EX VAT

9) Providing ad-hoc contract advice on the WTC Ground Maintenance MTC. £90.00 EX VAT per
hour / pro rata

Officers would propose that items 1, 2,3,7 and 8 would be of benefit to the Council — this
represents a spend of £1800. The budget provided for legal feels in the current year has now
been utilised — this additional spend could be met from the Grounds Maintenance Contract
(4000) and Staffing training (4650) budget lines.

Members are asked to consider the quotation received from the Councils Quantity Surveyor
regarding the Grounds Maintenance Contract.



ltem 19
To consider the rescheduling of the Annual Town Meeting due to the pre-election period.

As Members are aware the pre-election period (purdah), will begin on March 16" 2023. The
basic principle of purdah is that any activity which could call into question the council's political
impartiality or give rise to criticism that public resources are being used for party political
purposes or 'electioneering' is suspended for this time.

The Annual Town Meeting provides an opportunity for the Council, via a report from the Town
Mavyor, to look back on its achievements during the Civic Year, and for members of the public
to openly question the elected members on any items they wish.

In order that Members may speak openly and answer any questions from residents without
the restrictions imposed by the pre-election period, it is proposed that the Annual Town
Meeting is moved from its schedule dated of April 4™, to a new date of March 7.

Members are asked to consider the rescheduling of the Annual Town Meeting due to the pre-
election period.



Iltem 20
To consider a request from Campsea Ashe Parish Council.

Members will recall that this item was deferred at the December in order that more
information be sought in order that Members can make a qualified decision — the original
email from Campsea Ashe PC is provided below, with more detail overleaf.

Dear All
Campsea Ashe PC resolved at their last PC meeting on 15th Nov 2022, to proceed with sending
attached letter to the Chief Executive of ESC by January 2023.

As most you will know, Eyke PC Councillor Ron Cushing together with members of the Joint Parish
Traffic Initiative had looked extensively at traffic issues, data and past documents over the last 2 years,
which seemed to clearly show an attempt by ESC to misrepresent known traffic issues affecting the
area in the local plan 2020.

We therefore feel it being prudent for these serious issues to be investigated, especially as Sizewell C
now having got the official go-ahead and the resulting additional traffic issues will create further
noticeable impacts. A copy of this letter will also be send to the Ombudsman for Local Government.

The motion is supported by our local District and County Councillors.
Campsea Ashe PC hopes, that the letter would find support with other PC's becoming co-signatories
and we would therefore urge you to discuss this with your members.

If you like to discuss this in more detail, please contact me.
Best

Klaus Fortmann
Clerk Campsea Ashe PC

Members are asked to consider a request from Campsea Ashe Parish Council for this Council
to be a signatory to the letter to East Suffolk Council.



Mr Stephen Baker
Chief Executive
East Suffolk Council
Station Road
Melton

Woodbridge

IP12 1RT

Dear Sir,

Campsea Ashe PC, together with other PC’s represented in the Joint Parish Traffic Initiative (JPTI)
have over the past few years been engaged in trying to resolve the serious traffic capacity issues
linked to the Bentwaters/Rendlesham area.

Whilst researching data and documents linked to the issues, we have found clear indications, that
the process of establishing the Suffolk Coastal Local Plan (adopted 23 September 2020) seems
to have been misused by the Planning Department. It appears, that ESC Planning officers
misrepresented key findings of the WSP Local Plan Modelling Report (2019, Forecasting Report
Vol2, Suffolk Coastal & Ipswich Preferred Option) and omitted or mispresented past statements
by various authorities and inspectors, as well as historic knowledge and information, to argue for
the adoption of the Local Plan 2020. The serious concerns known and highlighted in the WSP
report were not conveyed in the published document nor during public hearings to the Inspector
of the Local Plan.

With regards to facts, statements and information that have recently come to light and which give
deep concerns, we hereby formally make a complaint against East Suffolk Council in respect of
matters used to further the adoption of the Local Plan and request an investigation and enquiry in
to this matter.

Campsea Ashe Parish Council request an inquiry into all statements made by ESC Planning in
support of the Local Plan. These statements, including those MADE LATER (March 2021) by the
Chief Planning officer, seem to contradict (misrepresent) findings and summaries made by the
traffic consultants WSP to the Local Plan, as well as known capacity issues highlighted historically
prior to the WSP report.

Our key points as also illustrated in the appendixes are;

1 The published Local Plan 2020 has not acknowledged, that in fact there are serious traffic
capacity concerns at several junctions in the Woodbridge / Melton area, as was highlighted in the
WSP report.

2 Furthermore, it had also been witnessed during the Public Hearing of the Local Plan (Tuesday
17t September 2019), that the representative of the LPA stated (in response to the Inspector
asking of any known issues related to traffic capacity) that there were ‘no known problems on the
A1152’ affecting the proposed plan.

3 Historic information, like the letter from SCC to ESC (SCDC, DC/17/2512/0UT) ref:-
570\CON\2242\17 part 2 (dated 10/07/2017) stating that ‘“‘the Melton Cross roads junction is at
capacity and even modest increases in traffic flows may result in severe congestion” was not
given any consideration. The content of this letter should have been made known to the inspector.

4 Further clear historic knowledge (within ESC planning) of traffic capacity concerns are also
linked to the regularisation of Bentwaters, C/10/3239; 80% of build had to be given retrospective
Planning permission, including the illegally doubled capacity of the Anaerobic Digester increasing
feed requirements from 32kt to 70kt. This includes the SORRS (Safe Our Rural Roads) initiated
traffic limiting attempts by local PC’s for the Bentwaters/Rendlesham area, underlining the huge
concern traffic volumes created well over 15 years ago.



5 Local PC’s and Clir’s have in the past 20 years consistently and repeatedly expressed concern
and opposition to larger developments, citing known traffic capacity issues in the area. With no
infrastructure improvements since, these concerns remain unchanged.

6 In 1999, a government appointed inspector refused the application for an airport at Bentwaters
Park, Rendlesham, and his reasons linked to the site are still relevant today, given the
considerable expansion of the business park in the intervening years. Quote from his report:
“Turning to the problems on the roads, I have serious concerns about the suitability of the A1152
to handle any significant increase in traffic flows, particularly if HGVs were to form a major
component of that increase. I believe that Melton and Eyke would be badly affected.”

7 Additional impacts for the area over the coming 15 years or so, emanating from the Sizewell C
and the other six renewables energy building projects, have not been taken into account (by
WSP).

Summary.

We believe that the statements and facts presented in this document support our request for
inquiry / investigation. It is not just a question of openness, honesty and transparency
(democratic) in government, but also of integrity. It must be seriously considered, that the Local
Plan may have been conceived with the use of manipulation / misinformation, by suppressing
crucial information and facts, that might have otherwise led to a different outcome for the area.

The WSP Traffic Modelling Report consistently shows that there are traffic issues. The scope for
use of mitigation measures such as signal optimisation is stated as being limited. There are no
magic roundabouts or traffic lights. This is not the case of the odd junction that is critical and is at
capacity, but almost all major junctions will be at, or over capacity.

Furthermore, the WSP report does not factor the building of Sizewell C Nuclear Power Station, nor
the progressing renewable energy projects, all of which are deemed by themselves to become
contributors / causes of major traffic problems.

It is worth remembering the statement made at the Public Hearing of the Local Plan on Tuesday
17t September 2019, when planning officers, in response to the Inspector asking of any known
issues related to traffic, stated - 'There are no known problems on the A1152’

Within the next five years work begins on the next Local Plan. It begs the question “"What is the
future of Suffolk and future generations”?

If it is to be one of urbanisation and industrialisation, then it should it be openly discussed with
full transparency and public involvement. But it should not be in the manner in which the present
Local Plan has been created.

Given the facts stated above, we ask for an inquiry into whether the Planning Officers correctly
presented the facts provided by consultant WSP (and previous known published concerns) and
therefore could be said to have misrepresented facts to the Planning Inspector, which ultimately
led to the acceptance of the Local Plan.

Attached are appendixes which support our request for an inquiry and are to be included in the
investigation.

Yours faithfully



Appendix I

1 WSP Local Plan Traffic Modelling Report 2019; Forecasting Report Vol 2 Ipswich &
Suffolk Coastal Preferred Option.

2 Public Hearing Local Plan, 17t September 2019

Appendix II Historic Knowledge of Issues

1 Letter from SCC to ESC - ref:DC/17/2512/0UT ; 570\CON\2242\17, part 2, 10/07/2017
2 Statement by Chief Planning Officer ESC Mr P Ridley, March 2021

3 Network Rail, Melton level crossing safety issues

4 Physical Observation in the Melton area

5 Airport at Bentwaters Park

6 Historic local PC’s highlighting traffic concerns

7 Historic issues linked to Debach / Planning Departments handling of major industrial
developments

Appendix III. Bentwaters / Local Plan.
1 Regularisation of Bentwaters; C/10/3239; DM06/14
2 Minutes from CA PC meeting 9/1/2012 re Bentwaters; Judiciary Review discussion

Appendix IV Statements by Chief Planning officer ESC, Mr P Ridley.
1 Transcripts of Zoom meeting recording March 2021

Hard and email copies to:-

SCC & ESC Councillors representing Campsea Ashe

Councillor Steve Gallant. :- steve.gallant@eastsuffolk.gov.uk
Councillor Rachel Smith-Lyte:- rachel.smith-lyte@eastsuffolk.gov.uk
Councillor Peter Byatt:- peter.byatt@eastsuffolk.gov.uk

Councillor Kay Yule:- kay.yule@eastsuffolk.gov.uk
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Appendix I

1 The 2019 WSP Local Plan Modelling Report (Forecasting Report, Vol 2, Ipswich &
Suffolk Coastal Preferred Option) and statements by Planning Officers at Public Hearing
of the Local Plan 2020

This report does not take into consideration the effect of the building of Sizewell C
which will take some 15 years to build, nor of the progressing renewable projects (6) in
the area.

East Suffolk Council have stated that the WSP Traffic Modelling Report supports the preferred
option to building of 13298 houses within the next 13 years.

The report does not make any recommendations or support East Suffolk Councils statement. It
does however clearly indicate that there are and will be traffic problems.

The Traffic Modelling Report was professionally carried out by WSP, which is a Canadian based
global company of engineers, planners, designers and researchers, with offices in the UK. This
report makes clear that with mitigation and signal optimisation junctions will still be over capacity.
The quoted references from the report highlight parts of the report which give serious concerns.
Your attention is drawn to various tables showing degrees of capacity saturation and from this
one can see examples from 101% - 152% degrees of saturation on various junctions.

For example, the roundabout A12/B1079 - ‘Dobbies’ roundabout on pages 75-77; the traffic
modelling raises serious concerns (F= exceeded capacity), as does Melton Cross Roads (pages70-
72).

QUOTE; Conclusion to the WSP Traffic Modelling Report dated January 2019

When applying the full level of increased demand to the local highway network (i.e. Model Run 8),
most junctions begin to exceed capacity. Whilst several mitigation measures have been applied,
such as signal optimisation and existing junction mitigation proposed designs, most junctions still
exceed capacity, implying that further testing and mitigation is required. It is likely that a full
timing review (including cycle times) would give a strong initial indication as to potential junction
performance, but potentially more significant junction re-designs may be required, including
significant layout changes and / or prohibited movements, to ensure that these local junctions
can accommodate future traffic demand levels.

Due to available information, input data to calibrate these models has been limited, and therefore
a number of reasonable assumptions have been made, and the results should be treated as
indicative only.

Extracts (mainly just concerning Suffolk Coastal) from the report:-

WSP LOCAL PLAN MODELLING FOR BABERGH & MID SUFFOLK, IPSWICH AND SUFFOLK
COASTAL,; detailed list of traffic issues

Figures:- Pages 8 & 9 of 77

January 2019 Project No.: 70044944 | Our Ref No.: MR 3.1

Figure 1 - Ipswich Borough boundary 7

Figure 2 - Suffolk Coastal District boundary 8

Figure 3 - Saxmundham - MR8 without TUOC, Links with V/C over or near capacity 18

Figure 4 — Melton — MR8 without TUOC, Links with V/C over or near capacity 19

Figure 5 - Felixstowe — MR8 with TUOC, Junctions with Overall V/C over or near capacity

20

Figure 6 - Felixstowe - MR8 without TUOC, Junctions with Overall V//C over or near

capacity 21

Figure 7 - Felixstowe — MR8 with TUOC, Links with V/C over or near capacity 22

Figure 8 - Martlesham & Woodbridge — MR8 with TUOC, Junctions with Overall V/C over or near
capacity 24

Figure 9 - Martlesham & Woodbridge - MR8 without TUOC, Junctions with Overall V//C over or
near capacity 25

Figure 10 - Suffolk Coastal, Felixstowe to Ipswich — MR8 with TUOC, Junctions with Overall V//C over or near capacity 26
Figure 11 - Suffolk Coastal, Felixstowe to Ipswich — MR8 without TUOC, Junctions with

Overall V/C over or near capacity 27

Figure 12 - Suffolk Coastal, Felixstowe to Ipswich — MR8 without TUOC, Links with Overall V//C over or near capacity 28
Figure 13 - Suffolk Coastal, Innocence Farm — MR8 without TUOC, Links with Overall V/C over or near capacity 29
Figure 14 - Ipswich — MR8 with TUOC, Junctions with Overall V//C over or near capacity

Figure 15 - Ipswich — MR8 No TUOC, Junctions with Overall V/C over or near capacity 31

Page 27 of 77.



The area included by this report encompasses Babergh, Ipswich,Mid Suffolk and Suffolk Coastal.
The total number of houses by 2036, using the preferred options will be: 42,786.

Suffolk Coastal (ex SCDC now ESC = East Suffolk District Council) using the preferred option the
contribution will be: 13,298

Page 36 of 77. Melton cross roads.

3.4.7.(part)

The A1152 Woods Lane / B1438 Melton Road / Wilford Bridge

The northern and eastern approaches present link V/C significantly over
capacity and as such delays are likely to be experienced at this junction.

Page 41 of 77:-

3.4.22.Martlesham / Woodbridge.

This location does not include any potential major growth locations, however it is

included as the modelling results indicate locations in this area along the A12, Foxhall Road and
B1438 with capacity issues.

Are there not 2,000 house to be built at Martlesham?

Page 42 of 77:-

3.4.24. Within Woodbridge, it is shown that the A12 / B1079 priority controlled roundabout (node
50053) has

a V/C exceeding 100% in the PM peak and between 85-99% in the AM peak. During the PM peak,
three of the four arms have turning movements exceeding 100% with only the western approach
operating within its theoretical turning capacity. During the AM peak, V/C over 100% is
demonstrated on the northern and western approaches to the roundabout, for all turning
movements.

Page 51 of 77:-

3.5.18. The A14 junctions around Ipswich all show capacity problems as a result of cumulative impact and not just Local
Plan implementation.

3.5.24 It should be understood that if the congestion is mitigated at a particular location it could create traffic issues at
adjacent locations due to the additional traffic which gets attracted, essentially moving the problem further along.

Page 70-72 of 77: (Also shown are the degrees of saturation)
Junction 3 Melton Crossroads:- the junction exceeds capacity on several approaches, as shown in
Tables 9 and 10. For this junction - up to 129.2 degrees of saturation can be expected.

Page 73 of 77:-

Junction 4: Saxmundham Crossroads:-

Utilising the current signal timings, the junction would operate over capacity in the model run 8. This is shown in Tables
15 and 16 below.

Page 75 of 77:-

Junction 5: A12 Grove road / B1079 Grundisburgh road. (Dobbies roundabout)

The model shows the junction performs poorly in both the Tempro and Model Run 8 scenarios,
where the roundabout exceeds capacity on three of the four arms in the AM peak, and all four
arms in the PM peak.

5 In traffic engineering, the Ratio of Flow to Capacity (RFC) for a signalised junction is a
commonly used measure of its available spare capacity. The Ratio of Flow to Capacity is related
to the degree of saturation of a traffic

signal junction.

6 Level of service (LOS) is a qualitative measure used to relate the quality of motor vehicle traffic
service. LOS is used to analyse roadways and intersections by categorising traffic flow and
assigning quality levels of traffic based on performance measure like vehicle speed, density,
congestion, etc. LOS is measured on a scale from A to F, where A indicates a junction has
significant levels of spare capacity (typically operating under 85% capacity), with the rest of the
letters indicating a sliding scale to the worst level of performance at F, where the junction has
exceeded capacity. Any approaches therefore labelled between D and E are operating near the
peak of capacity and should be deemed unlikely to be able to accommodate future flow growth
without mitigation.

The junction A12 Grove Road/B1079 Grundisburgh Road (Dobbies roundabout) is shown as F.



2 At the Public Hearing of the Local Plan Tuesday 17t September 2019, which was
attended by members of Eyke Parish Council, who witnessed officers from the East Suffolk
Council state, in response to the Inspector asking of any known issues related to traffic - ‘There
are no known problems on the A1152’. (Lacking currently a precise transcript of this public
hearing, the councillors of Eyke PC are willing to sign a sworn affidavit to this effect)

This is a key statement, showing a total disregard of the finding of the WSP report, as well as the
inherent historic knowledge the Planning Office has over traffic issues in that area.

Appendix II
Historic knowledge within the Planning Office of existing problems

1 Letter from SCC to ESC re DC/17/2512/0UT, ref:- 570\CON\2242\17 - part 2 - dated
10/07/2017 states:

'The supplied Transport Assessment does not model any junctions. In particular, the impact upon
the A1152 Woods Lane/ B1438 The Street/ Wilford Bridge Road/ B1438 Melton Road junction has
not been assessed. Recent analysis of this junction has indicated that it is at capacity and even
modest increases in traffic flows may result in severe congestion.

Recent analysis by SCC can be supplied to the developer to assist in assessing the impact upon
this junction if required.’

Your Ref: DC/17/2512/0UT @ SUffOlk

Our Ref: 570\CON\2242\17 i
i R County Council
Highways Enquiries to: ben.chester@suffolk.gov.uk

All planning enquiries should be sent to the Local Planning Authority.
Email: d.c.admin@eastsuffolk.gov.uk

The Planning Officer

Suffolk Coastal District Council
East Suffolk House

Station Road

Melton

Woodbridge

Suffolk

IP12 1RT

For the Attention of: Liz Beighton

Dear Liz

TOWN AND COUNTRY PLANNING ACT 1990
CONSULTATION RETURN DC/17/2512/0UT

PROPOSAL: Outline/Hybrid Planning A (all reserved other than means of
access, structural

landscaping and busi units y B1 (a) Use Classes Order 1987) for a care home

(Class C2) (60 beds), up to 34 dwellings including 12 affordable.

LOCATION: Crown Nurseries, High Street, Ufford

ROAD CLASS: B

- Notice is hereby given that the County Council as Highway Authority make the following
comments:

1. Although it is noted that the developer proposes to widen The Avenue to 5.5 metres between the
proposed access and the junction with Yarmouth Road, the majority of Yarmouth is a single track
road wnhrpassilng places. Therefore, the capacity assessment for this road is incorrect as 5.5
metres width will only represent a limited length and assumes that traffic impact will be limited to
that area only. T‘heAlocaI Area Highways team have confirmed that traffic usage on The Avenue
has increased signifi ly as some ists avoid cor ion at the Melton junction and use The
Avenug (and other minor roads) to access the A12 from the A1152. Itis envisaged that traffic
accessing the business units and care home from an eastern direction (Rendlesham area) would

" # Th:p/i\l\;n#e in its entirety.

5 e Su| ransport Assessment does not model any junctions. In articular, the impact upon
the A1152 Woods Lane / B1438 The Street / Wilford Bridée Road / 314938 Melton Rouﬁr;unchﬁ
% has not been assessed. Recent analysis of this junction has indicated that it is at ity and

even modest increases in traffic may result in severe con, m.'ﬁwﬁy scc
can be supplied to the developer to assist in impact upon this junction if required.

3. Visibility from The Avenue, particularly in a northem direction onto High Street is limited due to the
topography of the roads and verges, and several large trees. It appears to be Igs§ thap the
required 90 metres in this location (DMRB TD 9/93). Intensification of use of this junction
movement may be detrimental to highway safety due to the limited visibility.

Yours sincerely,
Mr Ben Chester

Senior Development Management Engineer
Strategic Development — Resource Management



2 At the March 10t", 2021 Joint Parish Traffic Initiative (JPTI) zoom meeting, with
councillors and officers of SCC (Highways) and ESC (Planning), Mr Phillip Ridley the
chief planning officer stated:

"In terms of Melton crossroads that all development on the peninsular has been
considered as part of the Local Plan. The Local Plan is seeking to balance social,
economic and environmental issues appropriately. In the planning context and in
highways terms, there have been no markers in the sand, that the quantum of traffic
going through Melton crossroads is beyond capacity, requiring necessary upgrades to

the highway infrastructure. If that were the case then what may or may not have gone
through the Local Plan may have been completely different.”

As illustrated before, the WSP Traffic Modelling Report consistently highlights problems at most
major junctions, as does this 2017 document. Mr Phillip Ridley's statement is in complete
contradiction not only to the WSP report and does seem to lay the ground for further unlimited
development at Bentwaters, something most neighbouring parishes have been very concerned
about since the mid 2000’s.

Note re JPTI; In 2019, as a result of Bentwaters / Rendlesham area traffic issues and the constant
neglect of those issues being appropriately reflected in planning terms, a Joint Parish Traffic
Initiative had been created by eight Parishes, currently consisting of Melton, Bromeswell, Ufford,
Eyke, Rendlesham, Tunstall, Snape & Campsea Ashe.

Other PC’s are interested in the work and progress of that group.

3 NETWORK RAIL - Melton Level Crossing

Network Rail have been concerned for some time about the problems on the A1152 and have
been looking at possible solutions in how to defuse the unsafe level crossing on the A1152. They
considered and initiated for example the proposal of the building of a bridge at Melton level
crossing, which was finally cancelled (March 2022) due to the cost of £27million.

CASE STUDY

Melton level crossing closures

Background

Project remit wos the closure of four level crossings In the Woodbridge, Suffolk areo: Melton Stetion, Ellinger's, Bloss and Dock Lone. The
project wos In early GRIP 3 with feasible options developed, when the team undertook on MVP to challenge the need for closure and the
proposed interventions.

Key foctors included:

* Affordability
Cost estimote up to £34m

« Level crossing strategy
Working with the national Head of
Level Crossings Safety, the Route
team developed a revised approach z
to ossessing risk reduction meesures £ 2 o V)
ot level crossings. - y i We

+ Environmental Impact 3
Significant mitigations required os
crossings locoted In an environmen-
tolly sensitive areas (including
o Ramsor site, Le. wetlonds of inter-
national importence).

- Consents
A Tronspert ond Works Act Order
was required to divert public rights
of woy ond obtoin third party land
required for the road bridge.

b e HE I pmia 2 years
Process Potential savings: wg» £27m EER®) sHAVED oFF THE PROJEC
The project development team and
spensor met with the Route Heolth and
Safety Manager to review the scope
and desired outputs for the scheme.
Revised anclyzis determined that
level erossing risk could be adequately
addreszed through closure of the Bloss
crossing only.

Results

« Potentiol closure options at Bloss
{which do not require compulsory
powerz and can be delivered ot
significantly less cost) are under
review

« The timescale to deliver this
Intervention significantly less.
enabling the safety benefit to be
realised within CP6.

« Surplus funding con be returned to
the signalling workbank to deliver
alternative higher prierity schemes.

MVP Lessons Learned
| Testing MVP ot the initiol remit
ond requirement setting phose,
and monitaring changes in asset
management policy and wider
effordability issues through the
development stages, con deliver
outcomes quicker, more efficiently
and ot less cost.




4 Physical Observation in the Melton area over the past 5 years

Traffic is frequently backed up from Melton Crossroads to the old council offices and on the A1152
the traffic on daily basis backs up from the Melton lights to beyond the Wilford bridge and not
infrequently to the Bromeswell Pub “The Unruly Pig”.

The Council Offices are situated at Melton railway crossing, where traffic on most days back up to
the A1152 and B1083 roundabout. This - one imagines - can be observed daily from the offices;
surely one officer at least must have noticed the problem.

Additionally, in many places the A1152 is only 5.5 metres wide. Roads suitable for such heavy
HGV demand are deemed to require 5.8 (2.9 lane width).

5 Airport at Bentwaters Park

In 1999, a government appointed inspector refused the application for an airport at Bentwaters
Park, Rendlesham, and his reasons are still relevant today, given the considerable expansion of
the business park in the intervening years.

Quote from his report:

“Turning to the problems on the roads, I have serious concerns about the suitability of the A1152
to handle any significant increase in traffic flows, particularly if HGVs were to form a major
component of that increase. I believe that Melton and Eyke would be badly affected.”

6 Local Parishes consistently highlight traffic concerns

Over the past 15 years local parishes (Melton, Eyke, Rendlesham, Tunstall, Campsea Ashe,
Snape,..) REPEATEDLY pointed out infrastructure being perceived as insufficient to accommodate
safe and sustainable traffic levels. Those concerns were expressed even stronger during the
SizewellC consultation process. SCDC/ESC were fully aware of those. PC's like Eyke have
consistently queried and complained about the inappropriateness of the A1152 for such levels of
traffic.

7 Additional historic background info re ESC Planning and its handling of Debach
Industrial Estate, again seemingly outside regular planning parameters;

Debach (= Bentwaters owner) had exceeded extensively a planning application remit. Local
residents and Parish Council repeatedly complained, which were not acted upon. The matter was
finally brought to Planning Committee South, which approved enforcement. However, over an
eight-year period, that enforcement was astonishingly never enacted (by SCDC Planning) and
subsequently passed statutory time limit, with the development becoming ‘legal’. At a subsequent
meeting, SCDC was accused of wilful negligence and the Head of Planning subsequently resigned
over the matter.

The main concern - traffic impacts on rural unsuitable roads to service a major industrial estate -
again were voiced by the local PC's.

Appendix III. Bentwaters / Local Plan.

1 The Bentwaters Industrial Park site covers some 390 hectares (964 acres) and has the potential
to be one of the largest industrial sites in the UK and is wholly within the A.O.N.B. (Area of
Outstanding Natural Beauty) and is served by the A1152.

The A11052, which was formally the B1069, is deemed to be a rural road, as stated in a meeting
at Endeavour House with SCC highways 21/01/2019.

At the inspection of the Local Plan in 1999. the inspector stated:-

"Turning to the problems on the roads, I have serious concerns about the suitability of the A1152
to handle any significant increase in traffic flows, particularly if HGVs were to form a major
component of that increase. I believe that Melton and Eyke would be badly affected.”

Bentwaters planning application for Anaerobic Digester 2008 (granted 2010) for a 2MW plant (2 -
domes). The AGRI Gen / Bentwaters owners actually build a 4 dome / 3.7KW facility, for which
retrospective permission was submitted and granted in 2014. It appears, 80% of the building
mass at Bentwaters was granted retrospective permission (sic!), quite extraordinary, considering
the expressed local concerns re impacts.

C/10/3239; DM 06/14 Regularisation of Bentwaters



When ratifying the application DM 06/14 on 13™ November 2014 for the regularisation of
Bentwaters, the following conditions relating to traffic were implemented:-

No more than 690,000 vehicles shall enter or leave the site in any calendar year. The monthly
average of 57,500 shall not be exceeded by more than 10% in any calendar month. The daily
level of 2300 shall not be exceeded by more than 20% on any day unless otherwise agreed in
writing by the LPA. Reason: To maintain control over vehicle movements in the interests of
residential amenity and highway safety. Note: based on ‘worst case’ presented by highway
consultant (rounded upwards), based on 25-day month. If a 30-day month figure is used, the
monthly figure would be 69,000; yearly total 828,000.

The East Suffolk Council local plan incorporates the building of 13,298 houses (preferred option)
creating 13,472 jobs. To support this plan the development and expansion of industry is
necessary. And a possible reason for the misrepresentation could be that the development and
expansion of Bentwaters is pivotal to ESC and with it its L/P.

However, the original planning condition that limits the traffic in and out of Bentwaters —
something that was obviously regarded as necessary at the time- will be limiting development.
This condition would need to be negated.

The statement made by Mr Phillip Ridley at JVTC zoom meeting, March 2021.

"I also do need to make it clear that there isn’t necessarily a finite quantum of development at
Bentwaters that the policy looks to, alternative or additional applications may come forward and
we need to consider them on their merit having regard to numerous factors including traffic
generation and whether the roads are capable of taking the increase in traffic.”

This statement would indicate, that the removal of the planning conditions on Bentwaters is part
of the East Suffolk Council’'s agenda and it could be achieved by use of the (in essence
manipulated) Local Plan 2020. Basically, the actual real and perceived traffic problems would
need to be hidden. Hence the misrepresentation at the inspection of the Local Plan (there are no
known problems on the A1152) would be necessary.

2 Discussion within CA PC re Parish Links (a former joint Parishes Initiative) and
concerns about Bentwaters (traffic impacts)

Minutes from the Campsea Ashe PC meeting Jan 9t 2012, Agenda item 5/ Planning;

“Re Bentwaters; Chair RK reported there was doubt expressed as to the actions of SCDC in its
handling of the matter today (previous agenda point - Bentwaters). Parish Links has suggested
taking the matter to judicial review.” Due to costs, that was never progressed.

Appendix IV

Statements by chief planning officer, Mr Phillip Ridley

Statements made by Mr Phillip Ridley at JPTI zoom meeting, 10™ March 2021, are of serious
concern, as they indicate that there is no finite level of development for the Bentwaters /
Rendlesham area, regardless of already existing traffic problems. The Local Plan is being used to
justify that strategy.

At 32 minutes and 49 minute of the audio taped video conference, the following statements are
not necessary in time order.

1 / "“in terms of Melton crossroads that all development on the peninsular has been considered as
part of the Local Plan. The Local Plan is seeking to balance social, economic and environmental
issues appropriately. In the planning context and in highways terms there have been no markers
in the sand, that the quantum of traffic going through Melton crossroads is beyond capacity
requiring necessary upgrades to the highway infrastructure. If that were the case then what

may or may not have gone through the Local Plan may have been completely different.”

2 / "The 2015 permission for Bentwaters was reaffirmed in the 2020 Suffolk Coastal Local Plan
along with the allocation that might be talked about at Rendlesham and a whole series of other
allocations.”

3/ “As part of the consideration about would have been the strategic implications of highway
capacity and highway safety looking at those matters and there were no
principal objections to the Local Plan on_highway capacity or safety terms coming forward.”




4 / "The principal of the existing quantum of development at Bentwaters has been accepted along
with all the other allocations within the Local Plan.

In items of the general quantum of activities at Bentwaters in and around Rendlesham, from a
planning authority’s perspective generally, matters are OK. The 2015 permission has got in place
the template for further working.”

5 /"I also do need to make it clear that there isn’t necessarily a finite quantum of development at
Bentwaters that the policy looks to, alternative or additional applications may come forward and
we need to consider them on their merit having regard to numerous factors including traffic
generation and whether the roads are capable of taking the increase in traffic.”
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