WOODBRIDGE TOWN COUNCIL
Shire Hall Market Hill Woodbridge Suffolk P12 4LP
Locum Town Clerk: Mr G E Diaper
Tel: 01394 383599
Email: townclerk@woodbridge-suffolk.gov.uk

TO MEMBERS OF THE TOWN COUNCIL

Cllr Bale Cllr Jewers Cllr Rawlings Cllr Walsh
Cllr Lady Blois Cllr Mapey Cllr Sanders Cllr Wilks
ClIr Gillard Cllr Miller Cllr Sutton

Cllr Holdcroft Clir O’Nolan Clr Sylvester

You are hereby summoned to attend the ANNUAL GENERAL MEETING OF THE TOWN
COUNCIL to be held virtually on: TUESDAY 4™ MAY 2021 at 7.00PM

2
QE-_I;_‘:-}JJ |

Greg Diaper
Locum Town Clerk
28™ April 2021

Public Attendance

Members of the public and press are welcome to join the Zoom meeting. Members of
the public will be invited to give their views/questions to the Town Council on issues on
the agenda, or raise issues for consideration or inclusion at future meetings. This item
will be limited to 30 minutes duration but may be extended at the discretion of the
Mayor. The Zoom login details are provided below;

Join Zoom Meeting
https://us02web.zoom.us/j/89942340398?pwd=MkxoSjlvUOFjYlpOc2tjcnBnbjB1QT09

Meeting ID: 899 4234 0398
Passcode: 515297

Please be aware that the recording of this meeting is probable


mailto:townclerk@woodbridge-suffolk.gov.uk
https://us02web.zoom.us/j/89942340398?pwd=MkxoSjIvU0FjYlp0c2tjcnBnbjB1QT09

10.

11.

AGENDA

TO ELECT THE TOWN MAYOR FOR THE CIVIC YEAR COMMENCING 5™ MAY
2021

TO ELECT THE DEPUTY MAYOR FOR THE CIVIC YEAR COMMENCING 5" MAY
2021

APOLOGIES

TO RECEIVE DECLARATIONS OF INTEREST

Members and officers are invited to make any declarations of Disclosable
Pecuniary or Local Non-Pecuniary Interests that they may have in relation to
items on the Agenda and are also reminded to make any declarations at any
stage during the meeting if it becomes apparent that this may be required when
a particular item or issue is considered.

TO CONSIDER REQUEST FOR DISPENSATIONS

Councillors with a Pecuniary Interest in an item on this Agenda, who wish to
remain, speak, and/or vote during consideration of that item, may apply for a
dispensation in writing to the Town Clerk prior to the meeting. Applications may
also be considered at the meeting itself should the nature of the interest become
apparent to a Councillor at the time of the meeting.

TO AGREE AND APPROVE THE MINUTES OF THE TOWN COUNCIL MEETING HELD
26t APRIL 2021

TO AGREE AND APPROVE THE MINUTES OF PLANNING MEETING HELD ON 27™
APRIL 2021

PUBLIC QUESTION TIME
For the public to ask questions of the Council or raise issues for consideration at

a future meeting of the Council. Thirty minutes maximum.

TO NOTE THE RECEIPT OF A WRITTEN REPORT FROM DISTRICT COUNCILLORS
MAPEY AND YULE

TO NOTE THE RECEIPT OF A WRITTEN REPORT FROM COUNTY COUNCILLOR
PAGE

FOR MEMBERS TO QUESTION THE DISTRICT AND COUNTY COUNCILLORS ON
MATTERS CONTAINED IN THEIR WRITTEN REPORTS

Please be aware that the recording of this meeting is probable



12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

TO REVIEW THE SCHEME OF DELEGATION TO COMMITTEES AND SUB-
COMMITTEES - ATTACHED

TO REVIEW THE TERMS OF REFERENCE FOR COMMITTEES AND SUB-
COMMITTEES — ATTACHED

TO DEFER THE REVIEW THE MEMBERSHIP OF COMMITTEES AND SUB-
COMMITTEES - ATTACHED

TO REVIEW STANDING ORDERS - ATTACHED
TO REVIEW FINANCIAL REGULATIONS - ATTACHED

TO REVIEW EXISTING ARRANGEMENTS WITH OTHER LOCAL AUTHORITIES, NOT
FOR PROFIT BODIES AND BUSINESSES - ATTACHED

TO REVIEW REPRESENTATION ON EXTERNAL BODIES AND ARRANGEMENTS
FOR REPORTING BACK - ATTACHED

TO REVIEW EXISTING WORK WITH EXTERNAL BODIES — ATTACHED

TO REVIEW THE COUNCIL’S INVENTORY OF LAND AND OTHER ASSETS -
ATTACHED

TO CONFIRM THE ARRANGEMENTS FOR INSURANCE COVER IN RESPECT OF ALL
INSURABLE RISKS - ATTACHED

TO REVIEW THE COUNCIL’S AND STAFF’S SUBSCRIPTIONS TO OTHER BODIES —
ATTACHED

TO REVIEW THE COUNCIL’S COMPLAINTS PROCEDURE - ATTACHED

TO REVIEW THE COUNCIL’S POLICIES, PROCEDURES AND PRACTICES IN
RESPECT OF ITS OBLIGATIONS UNDER THE FREEDOM OF INFORMATION,
GENERAL DATA PROTECTION REGULATIONS AND DATA PROTECTION
LEGISLATION - ATTACHED

TO REVIEW THE COUNCIL’S POLICY FOR DEALING WITH THE PRESS - ATTACHED

TO REVIEW THE COUNCIL’S EMPLOYMENT POLICIES AND PROCEDURES —
ATTACHED

TO REVIEW THE COUNCIL’S HEALTH & SAFETY POLICY STATEMENT —
ATTACHED

Please be aware that the recording of this meeting is probable



28.

29.

30.

31

32.

33.

34.

35.

36.

37.

38.

39.

40.

TO DETERMINE THE TIME AND PLACE OF COUNCIL MEETINGS UP TO THE DATE
OF THE NEXT ANNUAL MEETING — ATTACHED

TO NOTE AND TAKE ACTION AS APPROPRIATE THE INTERNAL AUDIT REPORT
FOR THE PERIOD ENDED 31st MARCH 2021 - ATTACHED

TO REVIEW THE EFFECTIVENESS OF THE INTERNAL AUDIT PROCESS —
ATTACHED

TO REVIEW THE APPOINTMENT OF THE INDEPENDENT INTERNAL AUDITOR —
ATTACHED

TO CONSIDER AND AGREE THE COMPLETION OF THE RESPONSES TO THE
GOVERNANCE STATEMENTS IN PART 1 OF THE ANNUAL GOVERNANCE AND
ACCOUNTANCY REPORT (AGAR) FOR 2020/2021 — ATTACHED

TO CONSIDER AND AGREE THE FINANCIAL STATEMENT IN PART 2 OF THE
ANNUAL GOVERNANCE AND ACCOUNTANCY REPORT (AGAR) FOR 2020/2021 -
ATTACHED

TO AGREE TO OPT TO TAX THE SHIRE HALL - ATTACHED

TO AGREE TO PUT THE UPGRADE OF KINGSTON FIELD PLAY AREA ONTO THE
CONTRACTS FINDER WEBSITE — ATTACHED

TO AGREE TO PUT THE KINGSTON FIELD PATH ONTO THE CONTRACTS FINDER
WEBSITE — ATTACHED

TO CONSIDER MEASURES TO REDUCE ANTI-SOCIAL BEHAVIOUR AT
BROOMHEATH — ATTACHED

TO CONSIDER AND AGREE ANY COMMENTS ON THE CONSULTATION FOR A
TEMPORARY PAVEMENT LICENSE FOR THE BULL HOTEL — ATTACHED

TO CONSIDER AND AGREE A REQUEST FROM THE WOODBRIDGE DEMENTIA
PROJECT TO USE LAND ON ELMHURST PARK FOR PATIENT AND VOLUNTEER
GARDENING —TO FOLLOW

TO AGREE TO EXCLUDE, IN ACCORD WITH THE PUBLIC BODIES (ADMISSION TO
MEETINGS) ACT 1960, THE PUBLIC AND PRESS ON ACCOUNT OF THE
CONFIDENTIAL MATTERS TO BE DISCUSSED

Please be aware that the recording of this meeting is probable



41.

42.

43.

TO AGREE TO THE TERMS FOR THE DISPOSAL OF THE THEATRE STREET TOILETS
— SEPARATE CONFIDENTIAL REPORT

TO CONSIDER THE REQUEST FROM WOODBRIDGE RIVERSIDE TRUST TO VARY
THE CONDITIONS OF THEIR LEASE — SEPARATE CONFIDENTIAL REPORT

CLOSURE

Please be aware that the recording of this meeting is probable



WOODBRIDGE TOWN COUNCIL

Minutes of an on-line Meeting of the TOWN COUNCIL held on TUESDAY 26™ APRIL 2021 at 7pm

Councillors:

Present:

Apologies:

In Attendance:

S Bale, Lady C Blois (except items 1038-1054), P Gillard (items 1035-1053
only), G Holdcroft, J Jewers (items 1038-1054 only), S Miller, R Sanders (except
items 1035-1038), M Sutton, M Sylvester and C Walsh

E O’Nolan, S Rawlings and County Councillor Page
Locum Town Clerk, Locum Deputy Town Clerk and one member of the public

Action

1035. APOLOGIES FOR ABSENCE

Apologies for absence had been received from Councillors O’Nolan, Rawlings and
County Councillor Page.

1036. TO RECEIVE DECLARATIONS OF INTEREST

Councillor Sutton declared an interest in item 1044 as Director of Woodbridge
Riverside Trust.

Councillor Sylvester declared an interest in item 1052 as a Trustee of
Woodbridge Museum.

No other Members declared any interests in matters on the agenda.

TO CONSIDER REQUEST FOR DISPENSATIONS

1037.

There were no requests from Councillors with a Pecuniary Interest in any item on this
Agenda to remain, speak and/or vote during consideration of that item.

TO AGREE AND APPROVE THE MINUTES OF THE MEETING HELD 16™MARCH 2021

1038.

The Council agreed and approved the signing of the minutes of the meeting held on
16" March 2021.

Councillors Blois, Jewers and Sanders joined the meeting.

PUBLIC QUESTION TIME

1039.
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1040.

1041.

1042.

1043.

1044.

There were no questions from members of the public.

TO RECEIVE A REPORT FROM DISTRICT COUNCILLORS MAPEY AND YULE

No written report had been received from the District Councillors.

TO RECEIVE A REPORT FROM COUNTY COUNCILLOR PAGE

The Council noted the receipt of the written report.

FOR MEMBERS TO QUESTION THE DISTRICT AND COUNTY COUNCILLORS ON

MATTERS CONTAINED IN THEIR WRITTEN REPORTS

There were no questions raised on County Councillor Page’s report.

TO CONSIDER REPORTS AND RECOMMENDATIONS FROM COMMITTEES AND SUB-
COMMITTEES

The Council noted the receipt of the following Committee minutes: -

Planning of 16™ March 2021

Highways of 23¥ March 2021

Finance 23" March 2021

Emergency Response Group of 29™ March 2021
Planning 30™ March 2021

Staffing 6™ April 2021

Climate and Ecological Emergency 6™ April 2021
Amenities 6™ April 2021

S@m 0 o0 T

TO CONSIDER, QUESTION AND AGREE THE FOLLOWING FINANCIAL REPORTS

The Council noted and approved the following financial reports: -

a. Income to 31° March 2021 - £422,135.00

b. Expenditure to 31°* March 2021 - £371,527.00

C. Income and Expenditure against Budget to 31°* March 2021

d. Bank Reconciliation and Supporting Bank Statements to 31 March
2021 - £596,585.00

e. The Accounts and Payments List for April 2021 - £39,838.53

f. The HSBC Net report for April 2021 - £38,314.53

g. The HSBC Corporate Card report for March 2021 - £229.55

h. Summary of Direct Debit payments to 315 March 2021 - £683.63

i,

Debtors Report to 315 March 2021
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1045.

1046.

1047.

1048.

1049.

TO NOTE AND AGREE THE RECOMMENDATION FROM THE STAFFING COMMITTEE
REGARDING THE PROCESS FOR FUTURE STAFF RECRUITMENT

The Council noted and agreed the recommendation from the Staffing Committee
regarding the process for future staff recruitment.

PUBLIC QUESTIONS

Agenda Item 5 discussed next.

With a member of the public having now joined the meeting the Council agreed that
he may address the Council

The member of the public outlined his proposals for a second “Tree for Peace” and
the establishment of a walk between that tree, to be in Fen Meadow, and the existing
tree in Kingston Field.

With the Council’s approval the Mayor directed that agenda item 17 be heard next.

TO CONSIDER A REQUEST TO DESIGNATE A SECOND “TREE FOR PEACE” ON FEN
MEADOW

The Committee considered the request and agreed to designate a tree on Fen
Meadow as a second “Tree for Peace” and to, covid restrictions permitting, arrange
a service of dedication on 21°t September 2021.

TO CONSIDER THE REINSTATEMENT OF THE PEDESTRIAN BRIDGE AT KINGSTON FIELD

The Council consider the reinstatement of the pedestrian bridge at Kingston Field and
agreed to advertise on the Contracts Finder website for both the culverting of the
ditch including erection of railings and provision of a new bridge. The Council also
agreed to contact the Army to see if they could assist in some way.

The Council agreed to earmark any savings which might accrue in respect of Theatre
Street toilets and staff salaries towards the cost of the works with the balance being
met from CIL monies.

TO NOTE THE INCREASED COSTS OF A DAILY EMPTYING OF ALL THE COUNCIL’'S WASTE
BINS AND AGREE WHETHER TO PROCEED WITH A DAILY EMPTYING

The Council noted the increased costs of a daily emptying of all the Council’s waste
bins and agreed to proceed with a daily emptying to 31% October with a review of its
effectiveness at the October Full Council meeting.
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1050.

1051.

1052.

1053.

1054.

1055.

TO CONSIDER EMPLOYING SECURITY STAFF TO UNDERTAKE PATROLS OF THE
COUNCIL'S ESTATE

The Council considered employing security staff to undertake patrols of the Council’s
estate, and agreed a budget of £1,000, to be met from the PCSO/Youth Projects
earmarked reserves for random patrols of EImhurst Park until 215 June 2021, with a
review of the effectiveness of such patrols then.

TO CONSIDER THE PROVISION OF A COMMUNAL FIRE PIT OR BBQ AREA ON THE
COUNCIL'S LAND

The Council considered the provision of a communal fire pit or BBQ area on the
Council’s land and agreed to seek more advice from the Fire Service and the Council’s
insurers, as well as establishing the likely costs of providing/maintaining such a
facility.

TO AGREE TO THE PROPOSED ASSIGNMENT OF THE WOODBRIDGE MUSEUM’S
CURRENT LONG LEASEHOLD INTEREST TO WOODBRIDGE MUSEUM CIO

The Council agreed to the proposed assignment of the Woodbridge Museum’s
current long leasehold interest to Woodbridge Museum CIO, subject to the Museum
meeting the Council’s legal costs involved in the assignment.

TO AGREE TO EXCLUDE, IN ACCORD WITH THE PUBLIC BODIES (ADMISSION TO
MEETINGS) ACT 1960, THE PUBLIC AND PRESS ON ACCOUNT OF THE CONFIDENTIAL
MATTERS TO BE DISCUSSED

The Council agreed to exclude, in accord with the Public Bodies (Admission To
Meetings) Act 1960, the public and press on account of the confidential matters to be
discussed.

TO CONSIDER THE APPOINTMENT OF ORWELL HOUSING AS THIS COUNCIL'S
PREFERRED SMALL WORKS MAINTENANCE CONTRACTOR

Councillor Miller declared an interest in this item as an employee of Orwell Housing
and absented herself from the discussion.

The Council considered and agreed the appointment of Orwell Housing as this
Council’s preferred small works maintenance contractor until 31°* March 2022 with a

review of its effectiveness at the March 2022 Full Council meeting.

TO AGREE TO THE TERMS FOR THE DISPOSAL OF THE THEATRE STREET TOILETS
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The Council considered terms for the disposal of the Theatre Street toilets and agreed
to confirm certain matters regarding disposal with East Suffolk Council, and defer
further consideration of this item until at least the Council meeting on 4™ May.

1056. TO RECEIVE A POST-COVID EVENTS WORKING PARTY REPORT

The Council received a report and agreed that the budgets for “Post-covid events”
and “Christmas Events” be amalgamated and ring-fenced for supporting organisations
wishing to stage events on the Council’s land, and that the combined budget be held,
and relevant applications considered, by the Amenities Committee. The Town Council
Grant Funding also remains open to applications from organisations supporting covid
recovery.

The Amenities Committee would also be responsible for leading on working in
partnership with local ‘Not for Profit’ community groups and organisations by
supporting them with the development of safe outdoor Cultural and Arts Events in
the town for local people and their families.

The Post-Covid events working party will develops into the “Woodbridge Community
Events Delivery Group’ and work alongside the Town Clerk to support local ‘Not for
Profit’ organisations/groups to enable a range of events across Woodbridge to be
delivered for the local people of Woodbridge and its Visitors.

1057. TO NOTE THE COUNCIL’'S SUBMISSION TO THE PLANNING INSPECTORATE PRIOR TO
PROCEDURAL DEADLINE B

The Council noted the submitted written response and thanked Councillor Sanders
for his work in preparing it.

1058. TO CONSIDER WHETHER TO ASCERTAIN WHETHER THERE IS PUBLIC INTEREST IN
FORMING A TOWN TWINNING ASSOCIATION INDEPENDENT OF THE TOWN COUNCIL

In view of the lateness of the hour this matter was deferred to the next meeting of
the
Council.

1059. CLOSURE

The meeting was closed at 9.47pm.

Councillor Bale
Chair
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WOODBRIDGE TOWN COUNCIL

Minutes of an on-line meeting of the PLANNING COMMITTEE held on TUESDAY 27™ APRIL 2021 at

6pm

Councillors:

Present:

S Bale, Lady C Blois, R Sanders, M Sutton and C Walsh

Apologies: G Holdcroft, S Miller and E O’Nolan

In Attendance: Locum Town Clerk, Locum Deputy Town Clerk and no members of the public

1060.

1061.

1062.

1063.

1064.

1065.

Action
TO RECEIVE APOLOGIES FOR ABSENCE

Apologies for absence had been received from Councillors Holdcroft, Miller and
O’Nolan.

TO RECEIVE DECLARATIONS OF INTEREST

No Members declared any interests in items on the agenda.

TO CONSIDER REQUEST FOR DISPENSATIONS

There were no requests from Councillors with a Pecuniary Interest in an item on
this Agenda for a dispensation.

TO AGREE AND APPROVE THE MINUTES OF THE PLANNING COMMITTEE
MEETING HELD 30" MARCH 2021

The Committee agreed and approved the signing of the minutes of the Planning
Committee meeting held on 30" March 2021 as a true record.

PUBLIC QUESTION TIME

There were no members of the public.

TO NOTE INTENTIONS TO UNDERTAKE WORKS TO TREES IN THE CONSERVATION
AREA

The Committee noted the reported intentions to undertake works to trees in the
conservation area.
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1066. TO COMMENT ON APPLICATIONS FOR PLANNING PERMISSION

The Council agreed their comments as set out below:-

Application No and Address

Committee Comments

DC/21/1385/FUL 11B & 11C Thoroughfare

We recommend REFUSAL as the proposed extraction
system is injurious to neighbours.

DC/21/1429/FUL 34 Victoria Road

We recommend APPROVAL

DC/21/1156/VOC 55 Thoroughfare

We recommend APPROVAL

DC/21/1580/FUL 93 Ipswich Road

We recommend APPROVAL

DC/21/1130/FUL Girraween, 72
Cumberland Street

We recommend REFUSAL as the proposed style and
materials proposed are not in keeping with the
conservation area.

DC/21/1531/FUL Woodbridge School,
Burkitt Road

We recommend APPROVAL

DC/21/1665/FUL 6 Grove Road

We recommend APPROVAL

DC/21/1706/FUL 1 Kingston Road

We recommend APPROVAL

DC/21/0667/FUL 56 New Street

We recommend APPROVAL

DC/21/1682/FUL 8 Catherine Road

We recommend APPROVAL

DC/21/1607/FUL 28 Briarwood Road

We recommend APPROVAL

DC/21/1569/FUL Grove Garage West, A12
Northbound, Grove Road

We recommend APPROVAL

DC/21/1782/LBC The Saleroom, Theatre
Street

We recommend APPROVAL

DC/21/1616/PN3 4 Quayside Place,
Quayside

We recommend APPROVAL

1067.

1068.

TO CONSIDER WHETHER TO MAKE ADDITIONAL COMMENTS TO THE APPEAL ON
PLANNING APPLICATION DC/20/2319/FUL

The Committee agreed that they had no further comments to add to their original
submission.

TO NOTE EAST SUFFOLK COUNCIL DECISIONS ON PLANNING APPLICATIONS
WHERE THOSE DECISIONS ARE CONTRARY TO THIS COUNCIL'S
RECOMMENDATIONS AND NOT PREVIOUSLY REPORTED

The Committee noted those East Suffolk Council decisions on planning
applications where those decisions are contrary to this council’s
recommendations and not previously reported.
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1069.

1070.

1071.

TO CONSIDER WHETHER TO RESPOND TO THE CONSULTATION DOCUMENT
REGARDING OPENESS AND TRANSPARENCY OF EAST SUFFOLK COUNCIL'S
PLANNING PROTOCOL RECEIVED FROM THEBERTON AND EASTBRIDGE PARISH
COUNCIL

The Committee considered whether to respond to the consultation document
regarding openness and transparency of East Suffolk Council's planning protocol
received from Theberton and Eastbridge Parish Council and agreed to respond
that whilst this Council had reservations regarding the District Council’s planning
process the consultation document did not address them.

TO COMMENT ON THE SUSTAINABLE CONSTRUCTION SUPPLEMENTARY
PLANNING DOCUMENT (SPD)

The Committee agreed they had no comments on the Sustainable Construction
Supplementary Planning Document (SPD) content.

TO COMMENT ON THE PROPOSED POTENTIAL IM PACT REPORT FOR SUBMISSION
BY EAST SUFFOLK AND SUFFOLK COUNTY COUNCIL AS PART OF THE SIZEWELL C
EXAMINATION

The Committee agreed that the following, Woodbridge-centric, comments should
be added:-

4. This traffic will also reduce capacity at busy junctions along the A12, notably
at the A1152 and B1078 junctions at Woodbridge, the latter particularly
impacting associated urban roads from the three schools in close proximity
to the junction. During construction of the Two-Village Bypass, online works
to the A12/A1094 Friday Street Junction will be taking place while coping
with increased HGV traffic.

5. Taking into account cumulative impacts from East Anglia One North and
East Anglia TWO, the cumulative traffic impact on fear and intimidation in
Marlesford and Little Glemham rises from minor adverse to moderate
adverse. This is a significant effect.

6. Communities such as Woodbridge, Melton, Campsea Ashe and
Saxmundham will additionally experience long term adverse effects on
sleep and associated health impacts from vastly increase in night-time rail
traffic on the East Suffolk line. At Woodbridge part of the community will
be cut off from any vehicular access and emergency services if trains are
held the upline signal at Woodbridge Station. Further the projected noise
and air quality impact by the Applicant does not take account of the

345



necessity for downline trains to halt at the station to activate line access on
the single line section from Lime Kiln Quay to Saxmundham or to await
clearance to use that section. Some crossings remain without warning
lights/audible alarms in urban area of Woodbridge and Melton
necessitating use of train klazons for each passage at noise levels several
magnitudes above other train induced noise sources. No assessment is
provided for impact on the Deben Estuary RAMSAR and SPA areas in close
proximity to the East Suffolk line.

1072. CLOSURE

The meeting was closed at 7.16pm.

Councillor Sanders
Vice-Chair
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ITEM 12
TO REVIEW THE SCHEME OF DELEGATION TO COMMITTEES AND SUB-COMMITTEES

The Council currently has the following Committees:

Planning
Climate Emergency

a)
b)
) Amenities
)
)

o O

Staffing
Emergency Response Group
Finance

) Highways

) Youth Forum

> 0m o

The first four of these, Planning, Climate Emergency, Amenities and Staffing, together
with Highways have budgets and may make decisions which are within their budget
limits without Full Council agreement. Decisions on spending over their budgetary
limits, or changes to Council policy must be ratified by Full Council.

The Emergency Response Group has funds from grants received and may make
decisions which are within that budget limit without Full Council agreement.

The other Committees may only recommend matters to Full Council for adoption as
Council policy or for a decision.

Members are recommended to retain the existing scheme of delegation.

The Council’s Staffing Committee has two Sub-Committees — Disciplinary/Grievance
and Appeals

The Council has a Working Party reporting directly to it in order that this can progress
reviews of policies quickly and without delay.

ITEM 13
TO REVIEW THE TERMS OF REFERENCE FOR COMMITTEES AND SUB-COMMITTEES AND
CONFIRM WHICH ARE TO BE DEEMED STANDING COMMITTEES

The existing terms of reference are shown below.

Role of Woodbridge Town Council

The role of the Town Council is to carry out all statutory functions reserved
to Council, including but not limited to:

Please be aware that the recording of this meeting is probable



a) To approve the Annual Budget and Precept demand.

b) To approve expenditure against General Fund/Earmarked Reserves and
any virements across Committee budgets.

c) Toreview and amend the Standing Orders and the functions and constitution
of the Committees of the Council.

d) To approve a schedule of meetings of the Council and its Committees.

e) To approve the appointment or nomination by the Council of persons to
fill vacancies on outside bodies.

f) To consider recommendations of Committees or Working Parties of the
Council as necessary.

g) To review these Terms of Reference and delegated authority provided
to Committees and the Town Clerk from time to time.

h) The appointment, salary, terms and conditions and dismissal of the Town Clerk.

i) To approve Accounts for Payment.

j) To authorising the sealing of legal documents, leases, contracts and
licences where authority to do so is not provided elsewhere.

k) To respond to major consultations and those outside of the scope of
other Committees.

[) To receive the Internal Audit reports and agree appropriate action as
required.

m) To receive the External Audit report and agree appropriate action as required.

>

To agree and approve the Annual Return.

@]

)

) To review and approve the Council’s insured risks and insurance policy.

p) To consider any matters within the Terms of Reference of another Committee
at any time.

g) To consider all other matters outside of any other Committee’s Terms of

Reference.

Finance Committee

The Committee shall:

a monitor and make recommendations in respect of all proposed:

i. capital expenditure including the revenue implications
thereof,

i. loans to local organisations.

b review the Clerk’s proposals for:

i. the annual budget forecast including the financial precept, and
any change to the totality of the Council’s reserves,
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iii. any changes to the Council’s investment portfolio,

iv. the scale of charges for the use of the Council’s facilities,

Amenities Committee

The Committee shall:

—

incur expenditure on the Council’s amenities and property which is within
the agreed budget for the current year.

promote the prudent and efficient management of all those properties for
which the Council is directly responsible,

recommend such steps as it deems necessary for the regulation of the
management of those properties for which the Council is the custodian
trustee,

monitor all the amenity and safety matters within or in the neighbourhood
of Woodbridge and press for such correction or improvement action as is
deemed desirable,

propose new projects for the benefit of the inhabitants of Woodbridge,
recommend measures for the protection and improvement of the

local environment,

propose schemes for the encouragement of local tourism, sport and
cultural activities,

submit any expenditure proposals in the forthcoming financial year to the
Finance Committee not later than the end of November in the current year.

Planning Committee

The Committee shall:

incur expenditure on planning advice and legal fees or other planning-
related costs which is within the agreed budget for the current year.
receive from the Clerk a summary of every Planning Application submitted,
the name of the Applicant, the address of the project described in the
Application and any information relating to the Listed Building or
Conservation Area status of the proposals,
assess each Application with reference to:
i. existing legislation including the Town and Country Planning Act
1990 (as amended) together with General Development and
Classes Orders, Local and County Structure Plans,
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ii. declared Conservation Areas.

iii. harmonisation with the surrounding area,

iv. the views of neighbours and other members of the public where
these relate to material planning considerations.

v. any known history of the buildings or land in question.

d. assess each Application without reference to:

i. (in a personal application) the status, reputation, or personal
detail relating to the Applicant,

ii. aspects automatically determined by regulations and legal
requirements,

iii. any information concerning the likely implementation of the
subject matter of the Application.

e.  pass motions recommending ‘approval’, ‘no objection’, or ‘refusal’, qualified
by any additional comments of the Committee’s choosing, allowing however
that the Committee shall refer major proposals to the Council for decision,

f.  empower the Clerk to make a response to a planning application following a
discussion with the majority of members of the Committee in the event that
the consultation time does not allow for a meeting to take place if the
application is judged by the Clerk after discussion with the Chairman of the
Committee to be,

i. trivial or of minor importance,
i. determinable solely by regulations or by legal requirements,

g. defer any Applications not considered in detail by the Committee to a
subsequent meeting.

h. respond to invitations to comment on the details of any planning projects
received, even if located outside Woodbridge, and refer them to the Council
if of major importance.

i. monitor all strategic highway and road safety matters within or in the
neighbourhood of Woodbridge and press for such correction or
improvement action as is deemed desirable.

Climate Emergency Committee
The Climate Emergency Committee shall:

a. incur expenditure on promoting, publicising and supporting measures designed
to reduce the Town’s carbon footprint and encourage diversification of fauna
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and flora which is within the agreed budget for the current year.

b. make recommendations to the appropriate Council Committees as to carbon
reduction and wildlife development measures within that Committees remit.

c. prepare and operate a funding scheme to support organisations attempting to
reduce the Town’s carbon footprint and encourage diversification of fauna and
flora.

Staffing Committee
The Staffing Committee shall:

a. incur expenditure on staffing and associated costs which is within the agreed
budget for the current year.

b. monitor all staff expenditure,

c. review and recommend changes to employee terms and conditions of
employment including rates of pay.

d. review the performance of the Council’s staff and take any action that the
Council may require,

e. recommend future training needs.
agree subscriptions to employer/employee organisations.

g. recommend a selection procedure for the recruitment of paid staff and
implement the Council’s requirements.

h. Appoint Sub-Committees to consider disciplinary/grievance matters and
appeals.

Highways Committee

The Highways Committee has the responsibility to monitor and make
recommendations including:

a incur expenditure on Highways and Transport issues which are within the agreed
budget for the current year and the Council’s legal powers.

b Maintenance of highways, roads, footpaths, footways, street lighting,
street furniture and verges,

c All Highways Authority Management and Service Plans as issued from time
to time,

d To propose projects for inclusion in the Town Council’s work plan and budget
as agreed with and implemented by the Highways Authority,

e To coordinate with the Planning Committee on strategic highway and road
safety matters,
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To liaise with a Suffolk County Council Officer who will be in attendance at a Joint
Highways meeting.
Changes to public transport routes and timetables, including accessibility and
punctuality issues.

Emergency Response Group

The Emergency Response Group Committee shall:

Make decisions to support those in lockdown or self-isolation during the
COVID19 emergency.

Arrange the delivery of essential medicines and foodstuffs.

Arrange for the emotional support of residents in lockdown or self-isolation
during the COVID19 emergency.

Bid for grant funding to support its work.

Give grants to other organisations supporting residents in lockdown or self-
isolation during the COVID19 emergency.

Address the issues of insurance, GDPR, safeguarding and finance for the
emergency support volunteers and services.

Standing Orders Working Party

The Standing Orders Working Party shall review and make recommendations to Council

regarding changes to:

a)
b)
c)

Standing Orders
Financial Regulations
All other Council policies

Youth Forum

The Youth Forum shall review and make recommendations to Council regarding:

a)
b)
C)

Youth facilities
Anti-social behaviour reduction measures
Support for young people

Disciplinary/Grievance Sub-Committee

The Sub-Committee shall hear and determine all disciplinary and grievance issues
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relating to staff.

Appeals Sub-Committee

The Sub-Committee shall, if requested by an employee, reconsider a disciplinary or

grievance issue and make a final determination

Members are to review and agree these terms of reference.

In addition, Members are to confirm which Committees are to be deemed Standing

Committees in line with Standing Orders. In 2020/21 these were:

Members are to review and agree which Committees should be deemed Standing

Planning

Amenities

Finance
Staffing

Climate Emergency

Highways and Transport

Committees.

ITEM 14
TO REVIEW THE MEMBERSHIP OF COMMITTEES AND SUB-COMMITTEES

The current membership is as follows:-

Amenities | Climate Finance Staffing Planning Emergency
Emergency Response
Group
Gillard O’Nolan Bale* Bale * Miller O’Nolan
Bale * Bale * Gillard Blois Bale * Bale *
Blois Blois Holdcroft | Gillard Blois Gillard
Jewers Sanders O’Nolan Holdcroft | Holdcroft | Holdcroft
Mapey Wilks Sanders Miller Mapey Jewers
Miller Vacancy Sutton O’Nolan | O’Nolan Miller
Rawlings Sylvester Rawlings | Sanders Sanders
Sanders Walsh Sutton Sutton Walsh
Walsh Vacancy Walsh Walsh Wilks
Wilks Vacancy Vacancy | Vacancy Vacancy
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Standing Orders | Youth Highways Disciplinary/ | Appeals
Working Party Forum Grievance Sub-
Sub- Committee
Committee
Gillard Sutton Gillard
Bale * Holdcroft Blois
Holdcroft Jewers Bale *
Jewers Jewers
O’Nolan Sylvester
Wilks Vacancy
County
Councillor
Page

Town Mayor*

There are six non-Councillors on the Climate Emergency Committee; Jane Healey, Gaia
Rodgers, Eve Garayalde, David Thomas, Pam Watson and Laura Hussey.

The Council has a policy that the pro-rata distribution of Committee places between
political parties be based on the membership of Committees being 9 (or for smaller
Committees 5), the ex-officio Mayor not being counted for these purposes.

However, because of the cessation of the legislation permitting the holding of virtual
meetings this Annual Meeting is being held before the elections to fill the two vacant

Councillor places.

Therefore, it is advisable to defer the allocation of Committee places until those
elections have been conducted.

Members are recommended to:

i To defer the review of Membership for the Civic Year 2021/2022 until the next
meeting of Council
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ITEM 15
TO REVIEW STANDING ORDERS

The Council has a Standing Order Working Party to review Standing Orders and other
policies.

Members are recommended to delegate the initial review of Standing Orders to the
Standing Orders Working Party with a timescale for completion of the review as 31
August 2021.

ITEM 16
TO REVIEW FINANCIAL REGULATIONS

The Council has a Standing Order Working Party to review Standing Orders and other
policies.

Members are recommended to delegate the initial review of Financial Regulations to

the Standing Orders Working Party with a timescale for completion of the review as 31
August 2021.

ITEM 17
TO REVIEW EXISTING ARRANGEMENTS WITH OTHER LOCAL AUTHORITIES, NOT FOR
PROFIT BODIES AND BUSINESSES

The Council has the following arrangements with other not for profit bodies:-
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N f Ch A |
an'1e o' Nature of relationship Site Lease Start| Lease End Rent a.rge nnua Notes
organisation Period | Increase
Wo.odbri'dge Lease of the Tide Mill to| Tide Mill, Tide Mill Way, Wooc.ibridge Town COLfnC” is the custodian trustee of the Woodbridge Tide Mi.II Trust Iimite.d.
Tide Mill . 01.03.1977 | Open Ended Woodbridge Town Council grant a sum of money to the trust each year. Declaration of Trust signed
. the Trust Woodbridge 1P12 1BY
Charitable Trust on 29th February 2008.
Trustees of Lease of the Woodbridge Museum,
Woodbridge Community Heritage Whisstock's Place,.Tide 20.05.18 | 29.05.2117 1 Annually None Tenant to pay a proportion of the Estate Charge (Service Charges) within ten days of first demand.
Museum Trust Buildin Mill Way, Woodbridge,
& P12 1FP
Lease of the The Longshed,
\'Nooqbridge Community Boatshed Whisstock's PIace,.Tide 05.04.18 35 years €1 Annually | None Tenant to pay a proportion of the Estate Charge (Service Charges) within ten days of first demand.
Riverside Trust o Mill Way, Woodbridge, 05.04.53
Building
IP12 1FP
L f Premi ff
Woodbridee Art ‘I?izzel\jl)ill x;nlizstr?e Art Club Building, 15 Tide See See Years 1-3 £1,550.00 (First payment made September 2016)
Clubg Trustees of Wgodbrid o Mill Way, Woodbridge, | 12.05.16 31.03.23 Notes Quarterly Notes Years 4-6 £1,700 (Changes September 2019)
Art Club & P12 1BY Year 7 £1850.00 (Changes September 22) ** Plus two quarters
Kingston Pavilion,
Access Lease of Kingston Kingston Field, The
C it ! 28.01.20 28.01.24 £7,500 | A I
etk Pavilion Cafe Avenue, Woodbridge, nnuaty
Trust
IP12 4 BA
Wi i L
Y 8 _ Road, Woodbridge, IP12 | 13.05.14 | 15years | £1,500 | Annually | None
Management Woodbridge 4AU
Commity Community Hall
Kingston Pavilion,
Woodbridge Lease of part of Kingston Field, The Lease being drafted - Previously held between Jermey Nears and Woodbridge Tennis Club for £2000
Tennis Club Kingston Pavilion Avenue, Woodbridge, per annum.

IP12 4 BA




N f Ch A |
an'1e o' Nature of relationship Site Lease Start| Lease End Rent a.rge nnua Notes
organisation Period | Increase
Trustees of Tennis Courts, Kingston See
Woodbridge Lease of Tennis Courts Field, The Avenue, 14.03.17 | 12.03.2042 | £2,050 | Annually Notes Rent review on 14.03.2022 and then every 5 year anniversary against CPl Rate
Tennis Club Woodbridge, IP12 4BA
Woodbrid
QuacI):er Grrloie Lease by Town Council Quaker Burial Ground
) P of Quaker Burial " | 19.05.04 19.05.34 £0 Annually
Managing Turn Lane, IP12 4AR
Ground
Trustees
EImhurst Park walled
Woodbridge |Lease of walled/ kitchen m urs. ar .wa € Annually, | Inline Tenant to also pay 10% of the Elmhurst Park water bill - invoiced on a six month basis
Growers arden in EImhurst Park garden, Lime Kiln Quay | 01.01.19 | 3112.2025 £75 in advance| with CPI
g Road, IP12 188
Shire Hall (U Floor), ’ . .
Seckford Lease of Shire Hall re a, (Upper <?or) 10 Years Every 3 To be reviewed 23.06.18 In line with APRIL CPI Rate
. Market Hill, Woodbridge,| 23.06.15 £1,280 | Quarterly . .
Foundation upper floor P12 4Lp 22.06.2025 Years Thereafter review on 3rd Anniversary
Land at 21 Market
The Galley Theatre Street ar\ @ .rear arke £220.14 Inline | Original agreement signed with SCDC, transferred to WTC upon purchase of Theatre Street toilets -
Hil (Adjacent Theatre 28.06.04 | Open Ended |, Annually . .
Restaurant wayleave (in 2019) with CPI Wayleave allows the Galley to cross the boundary between the two properties, on foot only.

Street toilets), IP12 4ANE

Kingston Field
Charity

Kingston Field

Woodbridge Town Council is custodian trustee of Kingston Field

Elmhurst Park

Elmhurst Park

Woodbridge Town Council is custodian trustee of Elmhurst Park




ITEM 18

TO REVIEW REPRESENTATION ON EXTERNAL BODIES AND ARRANGEMENTS FOR

REPORTING BACK

The current representation on external bodies is as follows:-

Partnership

Committee/Outside | Current WTC | Reporting | Frequency | Suggested
Body Representation: |to of Manner of
Councillors Reporting | Reporting
Choose Woodbridge | Bale and O’Nolan | Town 6 monthly
Council
Community Hall | Gillard and Jewers | Finance 6 monthly | Circulation  of
Management minutes
Committee
Greenprint Wilks Amenities | 6 monthly | Circulation  of
Environmental minutes
Forum
Leiston and District | Town Mayor Town Annual Circulation  of
CAB Steering Group Council Annual Report
(incorporating  the
Woodbridge
Outreach CAB
Parish Tree Warden | Blois and | Amenities | 6 monthly | Circulation  of
Vacancy written report
Public Transport | Sanders Town 6 monthly | Circulation  of
Liaison Officer Council written report
Regatta Committee | Deputy Mayor Town Annually in | Circulation  of
Council November | accounts
SALC Town Mayor and | Town After each | Circulation  of
Deputy Mayor Council meeting meeting
agendas and
minutes
Woodbridge in | Blois and Walsh Amenities | As required
Bloom Committee
Woodbridge SNT | Blois, and Sanders | Town 3 monthly | Confidential
Forum (ESC meeting) | plus Town Clerk Council circulation  of
agreed action
Woodbridge Blois and Rawlings | Amenities | Annual Circulation  of
Museum Trustees Annual Report
Melton, Woodbridge | Two Councillors | Town Quarterly Circulation  of
and Deben Peninsula | (to be appointed) | Council Agendas  and
Community Minutes
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Seckford Foundation | Holdcroft Town Annual Circulation  of

Council Annual Report
Tide Mill Bale, Holdcroft, | Town Annual Circulation  of
Gillard and ex- | Council Annual Report

Councillor

Semmens,

Whilst at this moment in time it is recommended that these appointments and
reporting arrangements remain unchanged, it is apparent that there still needs to be a
further review, as the reporting mechanisms appear not to be working as envisaged.
Members are recommended to agree to such a review before May 2022.

ITEM 19

TO REVIEW EXISTING WORK WITH EXTERNAL BODIES

The Council is custodian trustee of Kingston Field, EImhurst Park and the Tide Mill.
Members are to note this position.

ITEM 20

TO REVIEW THE COUNCIL’S INVENTORY OF LAND AND OTHER ASSETS

The Council’s reviewed and agreed the Asset Register at its meeting held in March 2021
and there have been no further changes since then.

Members are recommended to note this position.
ITEM 21
TO CONFIRM THE ARRANGEMENTS FOR INSURANCE COVER IN RESPECT OF ALL

INSURABLE RISKS

The Council received a full report on its insured risks at their meeting on 22" September
2020 and agreed to renew for a three-year period.

Members are recommended to note this previous decision.
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ITEM 22

TO REVIEW THE COUNCIL’S AND STAFF’S SUBSCRIPTIONS TO OTHER BODIES

The Council as a body currently subscribes to the following organisations:

Name of | Reason for | Annual Renews in
Organisation Subscribing Subscription in
2020/2021£
Suffolk Association | Provides legal and | £1113.51 April Annually
of Local Councils procedural advice
and access to
specialist training
River Deben | Unclear £15.00 April Annually
Association
Best Host Hosts Domain | £75.00* Plus | May (Every two
Name for [ £10.00 annually for | years)
Woodbridge Town | Parked Domain
Council website
Moneysoft Payroll  Software | £100.80 May Annually
Licences
Local Council | Magazine of the | £17.00 July Annually
Review National
Association of Local
Councils
Information Data Protection | £30.00 October Annually
Commissioner Registration
Finance Director Accounts Software | £1,115.00 April/November
Licence Annually
Suffolk Planning support | £30.00 January Annually
Preservation and advice
Society
Local Government | Personnel support | £468.00 March Annually
Association and advice
Suffolk KeySAFE | Key security £36.00 March Annually
Scheme
Suffolk Cloud Website Hosting £110.00 March Annually
Choose Partner £180.00 February Annually
Woodbridge Organisation
Adobe Software Licence £171.84 August Annually
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In addition, the Council pays the following fees on behalf of its staff:

Name of | Reason for | Annual Renews in
Organisation Subscribing Subscription £

Harbourmaster Membership  for | £110.00 March/April
Association Harbourmaster

Society of Local | Advice/training for | £281.00 April
Council Clerks Town Clerk

Members are recommended to note and agree these ongoing subscriptions.

ITEM 23
TO REVIEW THE COUNCIL'S COMPLAINTS PROCEDURE

The Council has a Standing Order Working Party to review Standing Orders and other
policies.

Members are recommended to delegate the initial review of its Complaints Procedure
to the Standing Orders Working Party with a timescale for completion of the review as
31t August 2021.

ITEM 24

TO REVIEW THE COUNCIL’S POLICIES, PROCEDURES AND PRACTICES IN RESPECT OF ITS
OBLIGATIONS UNDER THE FREEDOM OF INFORMATION, GENERAL DATA PROTECTION
REGULATIONS AND DATA PROTECTION LEGISLATION

The Council has a Standing Order Working Party to review Standing Orders and other
policies.

Members are recommended to delegate the initial review of its policies, procedures
and practices under the Freedom of Information, General Data Protection Regulations
and Data Protection legislation to the Standing Orders Working Party with a timescale
for completion of the review as 31° August 2021.

ITEM 25
TO REVIEW THE COUNCIL’S POLICY FOR DEALING WITH THE PRESS

The Council has a Standing Order Working Party to review Standing Orders and other
policies.
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Members are recommended to delegate the initial review of its Policy for dealing with
the press to the Standing Orders Working Party with a timescale for completion of the
review as 31t August 2021.

ITEM 26
TO REVIEW THE COUNCIL’S EMPLOYMENT POLICIES AND PROCEDURES

The Council has a Standing Order Working Party to review Standing Orders and other
policies.

Members are recommended to delegate the initial review of its Employment Policies
and Procedures to the Standing Orders Working Party with a timescale for completion
of the review as 31t August 2021.

ITEM 27
TO REVIEW THE COUNCIL’S HEALTH & SAFETY POLICY STATEMENT

The Council has a Standing Order Working Party to review Standing Orders and other
policies.

Members are recommended to delegate the initial review of its Health & Safety Policy
Statement to the Standing Orders Working Party with a timescale for completion of the
review as 31t August 2021.

ITEM 28
TO DETERMINE THE TIME AND PLACE OF COUNCIL MEETINGS UP TO THE DATE OF THE
NEXT ANNUAL MEETING

Members have already determined that there will be no further Council meetings after
this one until the anticipated stage 4 of the Government’s roadmap on 21 June 2021.

With this in mind the following dates for Full Council meetings are suggested:

June 22

July 20™
August 175
September 215t
October 19t
November 16%™
December 14t
January 18"
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February 15™
March 15%
April 19t
May 17t

Officers will circulate an updated list of meeting dates for all Committees in due
course.

ITEM 29
TO NOTE AND TAKE ACTION AS APPROPRIATE THE INTERNAL AUDIT REPORT FOR THE
PERIOD ENDED 31**MARCH 2021

The report from the Independent Internal Auditor is shown overleaf. Apart from
a comment that the minuting of the approval of the precept could be expanded to
show Band D equivalent Council Tax, there are no matters to address.

Members are recommended to note the completion of the Internal Audit
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/ Suffolk

Associafion of

SALC Internal Audit Report template (v.2) Local Councils
Last reviewed: 10" February 2021

Internal Audit Report for Woodbridge Town Council

for the year ending 31st March 2021

Clerk: Greg Diaper RFO: (if different) Chairperson: ClIr Sue Bale

2020/21 Precept: £325,828 Income: Budget: £330,828, Expenditure: Annual Budget £368,153,
2021/22 Precept:£343,101 Actual: £422,135 Actual: £371,527

General reserves: £96,271 as at | Earmarked reserves: £476,949 | Auditor: Colin Poole

31/3/2021 as at 31/3/2021

Audit type: Year End

Introduction

The primary objective of internal audit is to review, appraise and report upon the adequacy of internal control systems operating
throughout the council. To achieve this SALC adopt a predominantly systems-based approach to audit.

The council’s internal control system comprises the whole network of systems established within the council to provide reasonable
assurance that the council’s objectives will be achieved, with reference to:

e the effectiveness of operations

e the economic and efficient use of resources

e compliance with applicable policies, procedures, laws and regulations

e the safeguarding of assets and interests from losses of all kinds, including those arising from fraud, irregularity and corruption
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SALC Internal Audit Report template (v.2)
Last reviewed: 10" February 2021

e the integrity and reliability of information, accounts and data

Methodology

When conducting the audit, the internal auditor may:

e carry out a selective assessment of compliance with relevant procedures and controls expected to be in operation during the
financial year in order to be able to complete the Annual Internal Audit Report 2020/21 of the Annual Governance and
Accountability Return (AGAR)

e review the reliability and integrity of financial information and the means used to identify, measure, classify and report such
information

e review the means of safeguarding assets and, as appropriate, verify the existence of such assets

e appraise the economy and efficiency with which resources are employed, identify opportunities to improve performance and
recommend solutions to problems

e review the established systems to ensure compliance with those policies, procedures, laws and regulations which could have a
significant impact on operations, and determine whether the council complies

e review the operations and activities to ascertain whether results are consistent with objectives and whether they are being carried
out as planned
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Evidence Internal auditor commentary

Is the ledger maintained and up to date? Yes The council uses the Omega accounting package which produces reports on an Income and
Expenditure basis. Council follows Proper Practices in ensuring that its accounting
procedure gives a more accurate presentation of an authority's true financial position by
focusing on the balance of economic benefits that it has under its control, rather than just
its bank balance.

Is the cash book up to date and regularly Yes Cash books are reconciled on a monthly basis and the Town Council is registered for VAT,

verified? both sales and purchase ledgers are implemented via the Omega Accounting system.
Reports including bank reconciliation goes to council meetings.

Is the arithmetic correct? Yes A number of transactions were tested and found to be correct

Additional comments: Woodbridge TC maintains excellent financial reporting to Council meetings
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Officer (RFO)?*

Evidence Internal auditor commentary

Have Standing Orders been adopted, up to date and Yes Standing Orders temporarily amended at the Extraordinary Meeting held 23™

reviewed annually? March 2020 in response to Covid-19 (minute 815). Standing Orders were
suspended for committees at the full council meeting held 21 April 2020, with
their functions brought back to full council.

Are Financial Regulations up to date and reviewed Yes The FRs were also temporarily amended at the Extraordinary Meeting held 23

annually? March 2020 in response to Covid-19 (minute 815).
Following a review, the Finance Regulations were approved 23™ June 2020
(minute 110)

Has the Council properly tailored the Financial Yes

Regulations?

Has the Council appointed a Responsible Financial Yes Minute 682 of the meeting of the Full Council held 14" January 2020 appointed

the locum Clerk, Mr G Mussett as RFO.

Additional comments:

! Section 151 Local Government Act 1972 (d)
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within time limits?

Evidence Internal auditor commentary

Is there supporting paperwork for payments with Yes A random sample of recent transactions was selected at this audit and at

appropriate authorisation? previous interim audits, following the paper trail from the minutes, purchase
order through invoice, bank payment and cash book. There is a very well-
evidenced support trail for all payments.

Where applicable, are internet banking transactions Yes Accounts for Payment list including the HSBC.net are checked by an

properly recorded and approved? authorised member of the Finance and Staffing Committee prior to being
submitted for approval at each Town Council Meeting. The process of
tracking payments made via HSBC.net provides a very clear audit trail.
The two-step payment authorisation system provides a proportionate
segregation of duties.

Is VAT correctly identified, recorded and claimed Yes Council's VAT Registration Number is 268 4119 85. A VAT return for Q2 was

submitted 8/10/20 for £5,655.63. The refund was received in the Council’s
bank 14/10/20

A VAT return for Q3 was submitted 14/01/21 for £14,688.94. The refund was
received in the Council’s bank 20/01/21

A VAT return for Q4 was submitted 9/4/21 for ££8,365.84.

The council commissioned a review of their VAT at the meeting held
26/01/221 (minute 822)
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Has the Council adopted the General Power of
Competence (GPOC) and is there evidence this is
being applied correctly??

Yes

Minute 21 of the Annual Meeting held 14-05-2019 shows the Council
resolving to adopt the GPoC.

Are payments under s.137° separately recorded,
minuted and is there evidence of direct benefit to
electorate?

Not applicable

Where applicable, are payments of interest and
principal sums in respect of loans paid in accordance
with agreements?

Not applicable

Additional comments:

managed?

Evidence Internal auditor commentary

Is there evidence of risk assessment documentation? Yes The Council maintains a comprehensive file of risk assessments and has a process
for regular checking that material risks are being assessed and mitigated.

Is there evidence that risks are being identified and Yes At the meeting held 14/12/20 the Council agreed to have a full condition and

structural survey carried out on the Woodbridge Community Hall (min 696)

At the meeting held 16/02/21 the council considered the risks of holding meetings
in person (min 897) and took steps to minimise risk.

At the same meeting the council reviewed the management of risks (896) in
accordance with good practice

2 Localism Act

3 Section 137 of the Local Government Act 1972 (“the 1972 Act”) enables local councils to spend a limited amount of money for purposes for which they have no other specific

statutory expenditure. The basic power is for a local council to spend money (subject to the statutory limit — of £8.12 per elector) on purposes for the direct benefit of its area, or

part of its area, or all or some of its inhabitants.
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audit has been carried out during the year®

Does the Council have appropriate and adequate Yes The Council’s Insurance document was seen, insurances expiring 01-11-2021.
insurance cover in place for employment, public liability Public liability cover is £15million
and fidelity guarantee and has been reviewed on an Hirer's Liability cover is £2million
annual basis? Employer’s liability cover is £10million
Fidelity Guarantee cover is £1million
Buildings insurances are in place for 12 premises as noted on the documents seen.
The insurances were reviewed by the Full Council on 22/09/20 (minute 416)
Evidence that internal controls are documented and Yes Woodbridge Town Council reviewed internal controls at their meeting held
regularly reviewed* 20/10/20 (minute 515)
Evidence that a review of the effectiveness of internal Yes This was carried out on 23-06-20 (minute 99)

Additional comments:

4 Accounts and Audit Regulations
5> Governance and Accountability Guide
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Evidence Internal auditor commentary
Verify that budget has been properly prepared and Yes The 2020/21 budget was discussed by the Finance Committee on 17-09-19 and
agreed subsequently discussed at the 22-10 and 19-11-2019 meetings. The Full Council

approved the budget on 14" January 2020 (minute 683). The minutes record the
details of income and expenditure.
The 2021/22 budget was approved by Full Council on 26 January 2021 (minute

821)
Verify that the precept amount has been agreed in full Yes Yes, Full Council approved the precept on 14" January 2020 (minute 683) it
Council and clearly minuted clearly showed the precept, percentage increase and the implications for Band D

council tax, in accordance with best practice.

The 2021/22 precept was approved by Full Council on 26" January 2021 (minute
821) and in accordance with good practice the minute included the figure
approved, £343,101. The minutes did not record the percentage increase (5.3%)
nor the implications for Band D.

Recommendation: The Council uses minute 683 as a template for future
recording of decisions on the precept.

Regular reporting of expenditure and variances from Yes Within the financial reporting structure

budget

Reserves held — general and earmarked® Yes At 31st March 2021 Council had General Reserves of £96,271 and Earmarked
Reserves of £476,949.

Additional comments:

5 In accordance with proper practices, the generally accepted minimum level of a Smaller Authority’s General Reserve is that this should be maintained at
between three (3) and twelve (12) months of Net Revenue Expenditure
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Evidence

Internal auditor commentary

Is income properly recorded and promptly banked? Yes Two random sample items of income were cross checked against cash book, bank
statement and invoices. No inconsistencies were found.

Is income reported to full council? Yes Within the financial statements

Does the precept recorded agree to the Council Tax Yes Yes: The council submitted a precept demand upon East Suffolk Council on 16-01-

Authority’s notification? 2020 for £325,828. The first half-year tranche of £162,914 was paid into the
Council’s Ipswich Building Society on 14-05-20. The second payment of £162,914
was received 30/11/20

If appropriate, are CIL reporting schedules in Yes Yes —a clear record is maintained and regularly reported to Council, ahead of

accordance with the Regulations?’ submitting a report to ESDC.
CIL Reserves as at 31-03-2021 = £94,699.24

Is CIL income reported to the council? Yes 2016/17 = £0
2017/18 = £0
2018/19 = £16,272.13

Does unspent CIL income form part of earmarked Yes 2019/20 = £42,794.60

[ESEWVEST 2020/21 = £35,632.51

Has an annual report been produced? Yes

Has it been published on the authority’s website? Yes | Thereportto31/03/2020 was found on the website.

Additional comments: The regulations require the 2021 report to be published by 31°* December 2021.

7 Community Infrastructure Levy Regulations 2010
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Evidence

Internal auditor commentary

Is petty cash in operation?

Yes

A balance of £40.76 as at 31/03/2021 was advised by the Deputy Clerk

If appropriate, is there an adequate control system in
place?

Not tested

accordance with the council’s instructions.

Additional comments: It has not been possible to verify the petty cash held in the offices matches Cash Book 4 as the audit is carried out remotely in
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these reasonable and approved by the Council?

Evidence Internal auditor commentary

Do all employees have contracts of employment? Yes 8 members of staff were reported as employed during 2020/21; contracts have
previously been seen

Has the Council approved salary paid? Yes The Council has set up a staffing committee to review rates of pay. The annual
uplift in pay was approved by full council at their meeting held 22-09-2020 (minute

Minimum wage paid? Yes 414)

Are arrangements in place for authorising of the payroll | Yes ‘Moneysoft’ payroll software used which ensures that the Council operates within

and payments to the council? Does this include a the RTI system and submits full payment monthly submissions.

verification process for agreeing rates of pay to be

applied? The Council has set up a staffing committee to review rates of pay. The annual
uplift in pay was approved by full council at their meeting held 22-09-2020
(minute 414)

Do salary payments include deductions for PAYE/NIC? | Yes In accordance with Proper Practices, PAYE taxes and employee and employer

Is PAYE/NIC paid promptly to HMRC? National Insurance contributions (NIC) are calculated and recorded for every
employee. Deductions are paid to HM Revenue and Customs and Suffolk County
Council on or before the dates prescribed. P60’s were seen

Is there evidence that the Council is aware of its Yes

pension responsibilities? Are pension payments in

operation?®

Are there any other payments (eg: expenses) and are Yes Payroll records were reviewed and the pay uplift implemented in September 2020

was verified.

Additional comments:

8 The Pension Regulator — website click here



https://www.thepensionsregulator.gov.uk/en/employers
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Evidence Internal auditor commentary

Does the Council maintain a register of material assets | Yes The Council has a significant number of assets and has made significant

it owns and manage this in accordance with proper progress in improving the register’s usability, to the point all the information

practices?° required appears present in some form.

Are the value of the assets included? (note value for Yes

insurance purposes may differ)

Are records of deeds, articles, land registry title Not tested

number available?

Is the asset register up to date and reviewed annually? | Yes Including asset #590, the new benches at Whisstocks. The council reviewed the
asset register report on 16/03/21 (957) concluding assets are worth £710,576

Cross checking of insurance cover Not tested | The work to review and revise the asset register post-dates the insurance cover,

so it is anticipated that the insurance will be brought into line in due course.

Additional comments: Well done on completing this project.

° Governance and Accountability for Smaller Authorities in England — March 2019
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meetings?

Evidence Internal auditor commentary

Is bank reconciliation regularly completed and Yes Reported to every regular full council meeting

reconciled with the cash book and cover every account?

Do bank balances agree with bank statements? Yes Bank balances stated in the cash book as at 31/03/2021 agree with the bank
statements:
HSBC Current Account 3658: £3492.79 = Cash Book 1
HSBC Money Manager 8725: £136,350.42 = Cash Book 2
Ipswich Building Society as at 08/04/2021: £456,701.03* = Cash Book 3
Petty Cash reported: £40.76 = Cash Book 4
*letter from IBS confirming balance as at 30/11/20 remain unchanged

Is there regular reporting of bank balances at Council Yes Very full reports are provided to each regular full council meeting and on the

website.
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Evidence Internal auditor commentary

Are appropriate accounting procedures used? Yes Accounts are produced on an income and expenditure basis.
Financial trail from records to presented accounts Yes

Has the appropriate end of year AGAR'® documents | Yes As Council is a smaller authority with gross income and expenditure

been completed?

exceeding £25,000 but not exceeding £6.5million it has completed Part 3 and

Section 1 Accounting Statements of the AGAR.

The Full council discussed and approved the AGAR at the meeting held 23-

06-2020 (minutes 101-102)

Did the Council meet the exemption criteria and
correctly declared itself exempt?

Not applicable

During the period in question did the small authority No The Council has recorded in the minutes of the meeting held 14/12/20 that it
demonstrate that it correctly provided for the exercise did not meet this requirement (697)

of public right as required by the Accounts and Audit

Regulations 20157

Have the publication requirements been met in Yes The Council has complied with the requirements of the Accounts and Audit

accordance with the Regulations?*!

Regulations 2015 for smaller authorities with income and expenditure not
exceeding £25,000 and published the following on a public website:

Annual Internal Audit Report of the AGAR
Section 1 — Annual Governance Statement of the AGAR
Section 2 — Accounting Statements of the AGAR

Notice of the period for the exercise of public rights and other information
required by Regulation 15 (2), Accounts and Audit Regulations 2015.

Additional comments:

10 Annual Governance & Accountability Return (AGAR)
11 Accounts and Audit Regulations 2015
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considered by the Council?*2

Evidence Internal auditor commentary

Has the previous internal audit report been considered | Yes The Council reviewed the Q3 interim Internal Audit Report at the meeting held
by the Council? 16/03/21 (minute 951)

Has appropriate action been taken regarding the Yes The council is reviewing the charitable matters raised

recommendations raised?

Has the Council confirmed the appointment of an Yes SALC were appointed on 23-06-20 (minute 100)

internal auditor?

Additional comments:

Evidence Internal auditor commentary

Has the previous external audit report been Yes The council noted the receipt of an unqualified audit report at the meeting

held 14/12/20 (697)

Has appropriate action been taken regarding the
comments raised?

Not applicable

Additional comments:

12 Regulation 20 Accounts and Audit Regulations 2015 — following completion of an audit the Council should note that it is the Council as a whole (ie. All members) and not a
committee that should receive and consider the audit letter (including Annual Return and Certificate) from the local auditor as soon as reasonably practicable and the minutes

should reflect that these have been received.




\

Suffolk

Association of
SALC Internal Audit Report template (v.2) Local Councils

Last reviewed: 10" February 2021 stronger together

Evidence Internal auditor commentary

Was the annual meeting held in accordance with Yes The Annual Meeting of the Town Council was held on 12th May 2020 with the
legislation? 3 second item on the agenda being the election of the town mayor. The Local
(note to auditor- emergency Regulations as a result of the Government Act of 1972 15(1) requires this to be the first item on the agenda.

COVID-19 pandemic)fi4

Is there evidence that Minutes are administered in Yes The minutes are organised and accessible on the website.
accordance with legislation? °
Is there a list of members’ interests held? Yes There is a link on the website to the register held on the District website. All the

councillors were listed. At the meeting held 20/10/20, Members were reminded
to check their own register (minute 514)

Does the Council have any Trustee responsibilites and | Yes The Council is trustee of EImhurst Park and Kingston Field, charity number

if so are these clearly identified in a Trust Document? 271063, The conveyance dated 20/12/1935 was not seen.

Has the Transparency Code been correctly applied and | Yes The Council publishes quarterly reports on expenditure, this being up to March
information published in accordance with current 3112021 at the time of the audit;

legislation?

Has the Council registered with the Information Yes Registration No. Z5069580 to 15/10/21

Commissioner’s Office (ICO)?'®

Is the Council compliant with the General Data Yes https://www.woodbridge-suffolk.gov.uk/assets/Town-Council /TCP48-Privacy-
Protection Regulation requirements? Notice-2018-Adopted-15.5.18.pdf

Has the Council published a website accessibility Yes Link to the Suffolk Cloud statement

statement on their website in line with Regulations?*’

13 The Local Government Act 1972 Schedule 12, paragraph 7 (2) and Schedule 15 (2)

14 The Local Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local Authority and Police and Crime Panel Meetings) (England and Wales) Regulations 2020
5 public Bodies (Admission to Meetings) Act 1960, Local Government Act 1972 and the Localism Act 2011

16 Data Protection Act 2018

17 Website Accessibility Regulations 2018
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adopted and are these regularly reviewed?

¢ Health and Safety
e Equality Opportunities

Is there evidence that electronic files are backed up? Yes Daily back up to a cloud-based service

Do terms of reference exist for all committees and is Yes The Annual meeting reviews membership and the necessity for new committees
there evidence these are regularly reviewed? etc

Do the following policies exist, have they been formally | Yes

Additional comments: Thank you to Woodbridge’ Finance Assistant for her assistance with completing this year end audit.

Signed: Colin Poole, on behalf of SALC géﬁ o

Date of Internal Audit Visit: 16/04/2021 Date of Internal Audit Report: 16 April 2021

On behalf of Suffolk Association of Local Councils




ITEM 30
TO REVIEW THE EFFECTIVENESS OF THE INTERNAL AUDIT PROCESS

The Council is required to review the internal audit process and consider whether the
process is adequate and extensive enough for this Council. The Internal Audit roles and
responsibilities are outlined on page two of the Internal Auditor’s report (see above).

In addition to the demands of internal audit the Council can engage a separate review
of its processes at any time, such as was implemented in 2019 in respect of the payroll
system.

Members are recommended to retain the existing process as outlined.

ITEM 31
TO REVIEW THE APPONTMENT OF THE INDEPENDENT INTERNAL AUDITOR

The Council is required to appoint a competent, independent, internal auditor.
The most recent advice (taken from the 2021 Practitioners Guide) is:-

Selecting and appointing an internal audit provider

4.6. In addition to ensuring the appointed internal auditor has relevant knowledge of
the public sector, there are two key principles an authority must follow in appointing an
internal audit provider: independence and competence.

4.7. There are various ways for an authority to source an internal audit service, for
example:

® Purchasing an internal audit service from a local firm or specialist internal audit
practice with an understanding of the local government legal framework

® Purchasing an internal audit service from a principal local authority

® £ngaging a competent internal auditor with sufficient organisational independence to
undertake the role

® Appointing a local individual or a member of a panel of individuals administered by a
local association affiliated to NALC, SLCC or ADA.

4.8. There is no requirement for a person providing the internal audit role to be
professionally qualified, however essential competencies to be sought from any internal
audit service should include:

® understanding basic book-keeping and accounting processes; where an authority
exceeds the £200,000 threshold, this understanding must include accrual accounting
and balance sheets24

e understanding the role of internal audit in reviewing systems rather than undertaking
detailed checks that are more appropriately the responsibility of management;

® gwareness of relevant principles and practice of financial and other risk management

Please be aware that the recording of this meeting is probable



® understanding proper practices in relation to governance and accounting
requirements within the legal framework and powers of smaller authorities, as set out
in Sections 1 and 3 of this guide (knowledge of which is a prerequisite)

® awareness of the most recent model Standing Orders and model Financial Requlations
as published by NALC and how they are adopted by authorities

e awareness of relevance of VAT and PAYE/NIC rules as applied to the authority

® for larger authorities, a clear understanding of the risks and controls associated with
‘cut off procedures, particularly with respect to revenue generating activities
Independence

4.9. Independence requires the absence of any actual or perceived conflict of interest. It
means that whoever carries out the internal audit role does not have any involvement
in, or responsibility for, the financial decision making, management or control of the
authority, or for the authority’s financial controls and procedures.

4.10. A current or recent authority member, who cannot demonstrate independence
from decisions in the year to be audited, cannot be its internal auditor. Similarly, it would
not be appropriate for any individual or firm with a personal connection to a member or
officer of the authority to be appointed. Conflicts of interest must be avoided, such as in
cases where an external provider of accounting software or services to the authority,
also offers internal audit services through an associate company, firm or individual.
4.11. There is no requirement to rotate auditors but the independence of the appointed
person of firm should be reviewed every year with regard to, personal independence,
financial independence, and professional independence. Competence

4.12. Evidence as to competence might include letters of recommendation from other
similar authorities.

To satisfy these principles purposes the Council has engaged the Suffolk Association of
Local Councils, whose auditors are both experienced, independent, and qualified
Clerks. There has been no reason to doubt the thoroughness of the Independent
Internal Auditor and it is recommended that the Council re-appoint the Suffolk
Association of Local Councils as its Independent Internal Auditor.

ITEM 32

TO CONSIDER AND AGREE THE COMPLETION OF THE RESPONSES TO THE GOVERNANCE
STATEMENTS IN PART 1 OF THE ANNUAL GOVERNANCE AND AUDIT REPORT (AGAR)
FOR 2020/2021

This is the first of a two-part process to be completed before the Town Council submits
its accounts for External Audit. The Council is required to confirm, for each of these
statements, that it has taken appropriate measures to comply with legislation and
guidance, and to prevent fraud/theft.

Whilst Members should be able to answer “yes” to most of these questions with
confidence, based on the Internal Auditor’s reports, it will be remembered that this

Please be aware that the recording of this meeting is probable



Council in 2020 set its public inspection period incorrectly, so the answer to Section 4
on this form “The authority, during the previous year (2019-20) correctly provided for
the period for the exercise of public rights as required by the Accounts and Audit
Regulations.” Must be “no”.

Section 1 — Annual Governance Statement 2020/21

We acknowledge as the members of:

VoonBamee ~Toww oumca

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2021, that:

1at this authority

Hactva fi inl

. We have put in place arrang for prepared ils accounting statements in accordance
management during the year, and for the preparation of with the Accounts and Audit Regulations.
the accounting statements.

2. We maintained an adequate system of internal control made proper g its and d responsibility
including measures designed to prevent and detect fraud for safeguarding the public money and resources in
and corruption and reviewed its effectiveness. its charge.

3. We took all reasonable steps to assure ourselves has only done what it has the legal power to do and has
that there are no matters of actual or potential complied with Proper Practices in doing so.

non-compliance with laws, regulations and Proper
Practices that could have a significant financial effect
on the ability of this authority to conduct its

business or manage its finances.

4. We provided proper opportunity during the year for during the year gave all persons interested the opportunity to
the exercise of electors’ rights in accordance with the inspect and ask questions about this authority's accounts.
requirements of the Accounts and Audit Regulations.

5. We carried out an assessment of the risks facing this considered and do d the fil ial and other risks it
authority and took appropriate steps to manage those faces and dealt with them properly.

risks, including the introduction of internal controls and/or
extemal insurance cover where required.

6. We maintained throughout the year an adequate and arranged for a petent person, independent of the fii ial
effective system of internal audit of the accounting controls and procedures, to give an objective view on whether
records and control systems. internal controls meet the needs of this smaller authority.

7. We took appropriate action on all matters raised responded to brought to its ion by internal and
in reports from internal and external audit. external audit.

8. We considered whether any litigation, liabilities or disclosed everything it should have about its business activity
commitments, events or transactions, occurring either during the year including events taking place after the year
during or after the year-end, have a financial impact on end if relevant.

this authority and, where appropriate, have included them
in the accounting statements.

9. (For local councils only) Trust funds including has met all of its responsibilities where, as a body
charitable. In our capacity as the sole managing corporate, it is a sole managing trustee of a local
trustee we discharged our accountability trust or trusts.

responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent
examination or audit.

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe how the
authority will address the weaknesses identified. These sheets must be published with the Annual Governance Statement.

This Annual Governance Statement was approved at a Signed by the Chairman and Clerk of the meeting where
meeting of the authority on: approval was given:
and recorded as minute reference: Chairman
b Clerk
Annual Governance and Accountability Return 2020/21 Part 3 Page 4 of 6

Local Councils, Internal Drainage Boards and other Smaller Authorities*
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With the exception of item 4, for which Members are recommended to enter “no”,
Members must agree their answers to each of the questions on the Annual Return.

ITEM 33
TO CONSIDER AND AGREE THE FINANCIAL STATEMENT IN PART 2 OF THE ANNUAL
GOVERNANCE AND AUDIT REPORT (AGAR) FOR 2020/2021

The Council is required to agree the summarised financial data being presented to the
External Auditor, which is shown below.

Please be aware that the recording of this meeting is probable



Section 2 ~ Accounting Statements 2020/21 for
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Members are recommended to approve this financial return which has been agreed
with the Internal Auditor.
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ITEM 34
TO AGREE TO OPT TO TAXTHE SHIRE HALL

Although the full VAT report has not been concluded by the time of preparation of this
agenda the Council has been recommended to “opt to tax” the Shire Hall in order to
enable full recovery of VAT on forthcoming maintenance.

The implications for hirers is that VAT at the appropriate rate will be applied to the hire
charges. At present the Shire Hall is only being hired for weddings.

Members are recommended to “opt to tax” the Shire Hall.

ITEM 35
TO AGREE TO PUT THE UPGRADE OF KINGSTON FIELD PLAY AREA ONTO THE
CONTRACTS FINDER WEBSITE

The legislation requires contracts with a value in excess of £25,00 to be advertised on
the Contracts Finder website. Contracts may not be disaggregated to overcome this
legislation. So, it will not be possible to “cherry-pick” items of play equipment from
different suppliers to make up the overall package.

Members are therefore recommended that the wording for the proposed works should
be “to supplement and enhance the existing play area with new equipment including
accessible equipment” with a total contract value of £89,000.

ITEM 36
TOAGREETO PUT THE KINGSTON FIELD PATH ONTO THE CONTRACTS FINDER WEBSITE

The same legislation is likely to apply to the provision of the Kingston Field path. In this
case members are recommended to agree the wording for the new works as “the
provision of a hard-surfaced edged pathway 1.8 metres wide from the play area
entrance to the site of the bridge, with an 8 metre x 4 metres area immediately outside
and within the play area, and a 10 metre x 10 metre area outside the pavilion”. The
budgeted price is £33,000, some of which will be needed to fund the new bridge.

ITEM 37
TO CONSIDER MEASURES TO REDUCE ANTI-SOCIAL BEHAVIOUR AT BROOMHEATH

Members will be aware of the ongoing and increasing anti-social behaviour at
Broomheath. Items to be considered include:-
Please be aware that the recording of this meeting is probable



a) Introducing car parking charges (or closure, even if overnight)
The introduction of car parking charges for Broomheath will not only require
investment in appropriate ticketing regimes (whether operated by WTC or a
third party such as ESC) but also some form of regular monitoring to impose fines
for non-payment or overlong stays. The number of spaces available would make
such a regime unviable.
Closing the car park would (probably) move the parking issue onto the public
highway, where it becomes a Policing matter if causing an obstruction. However,
whilst imposing an early closing time for the site (with a penalty fee to release
trapped vehicles) might reduce night-time or evening issues, there is no
evidence to suggest that the anti-social behaviour occurs solely at those times.

b) Additional signage
The Police have suggested that there should be signage to define what is not
permitted on Broomheath. We have already invested in some to deter overnight
parking and the lighting of fires but those intent on such things ignore them.
However, it might aid the Police (or this Council) in prosecution of offenders if
there were formal guidelines displayed.

c) Improved boundary fencing

d) Itis important to note that the anti-social issues are not solely confined to the
Council’s land at Broomheath. And whilst other parties might wish to see this
Council fence its property to prevent individuals accessing third party property
from it, those third parties have the right, and ability, to securely fence their
boundaries (or co-fund the provision of a fence).

e) Fire-fighting equipment
Other organisations owning land where fire is a risk have “stations” where
rudimentary fire-fighting equipment is at hand. Given that even a discarded
cigarette can start a fire it might be appropriate to install such “stations”.

f) Surveillance —in person or by camera

In order to oversee all of Broomheath it would be necessary to install, and
monitor, a number of cameras at strategic points.

There is no budget for any of these measures.

Members are to determine how best to address the issue of anti-social behaviour at
Broomheath.

Please be aware that the recording of this meeting is probable



ITEM 38
TO CONSIDER AND AGREE ANY COMMENTS ON THE CONSULTATION FOR A
TEMPORARY PAVEMENT LICENSE FOR THE BULL HOTEL

On 22 July 2020 the Business and Planning Act 2020 came into force. This Act allows
businesses from the hospitality trade to apply for a Temporary Pavement Licence for
the placing of tables and chairs on the pavement in front of their premises, for the
purposes of consumption of food and drink served from the premises.

East Suffolk Council have received such an application from the Bull Hotel and as part
of the consultation process have asked for our comment (an extension has been
granted to WTC until May 5™);

From: Licensing

Sent: 26 April 2021 16:28

To: Highways Enforcement Mailbox; Licensing Team (Suffolk; Environment;
Environmental Protection; Chris Mapey; Kay Yule; Town Clerk

Cc: ChrisBing; TeresaBailey

Subject: Temporary pavement Licence application - The Bull Inn, Market Hill, Woodbridge,
IP12 4LR

Good afternoon

We have received an application for a Pavement Licence from The Bull Inn, Market Hill,
Woodbridge, IP12 4LR. The premisesis seeking approval for 20 chairs and 10 tables.

Please can you provide any consultation response you wish to make on this application to
licensing@eastsuffolk.gov.uk by 4" May 2021.

Kind regards
Leonie

Leonie Hoult | Licensing Officer
East Suffolk Council
01502 523624

v 07733 362154
www.eastsuffolk.gov.uk  www.eastsuffolkmeansbusiness.co.u

EASTSUFFOLK |k

COUNCIL

East Suffolk Council will continue to review and prioritise
EEEE the delivery of its services during this unprecedented time.

The COVID-19 outbreak will severely impact what we are able
to do, however we will continue to support and protect our
communities, delivering the critical services you need.

Please be aware that the recording of this meeting is probable


mailto:licensing@eastsuffolk.gov.uk
mailto:highways.enforcement@suffolk.gov.uk
mailto:PoliceAlcoholLicensing@suffolk.pnn.police.uk
mailto:Environment@eastsuffolk.gov.uk
mailto:environmental.protection@eastsuffolk.gov.uk
mailto:Chris.Mapey@eastsuffolk.gov.uk
mailto:Kay.Yule@eastsuffolk.gov.uk
mailto:townclerk@woodbridge-suffolk.gov.uk
mailto:Chris.Bing@eastsuffolk.gov.uk
mailto:Teresa.Bailey@eastsuffolk.gov.uk
mailto:licensing@eastsuffolk.gov.uk
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.eastsuffolk.gov.uk%2f&c=E,1,PTbbFEe7qK2_c_nGPgtvyhl8Ez7EMcjnTFdhFqMOFNezbleh-ceK9DiO-jqVYdiIW86bXz8lnZy6yLjrOeKK3EdsmXnCVxhmO-HJYLjrl6YbyBjCqHc,&typo=1
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.eastsuffolkmeansbusiness.co.uk%2f&c=E,1,4FsE0IJkF34mUQ95LamdyhjyA40e1oYhGmCtLYp8b53rmMFn9cWEPpAetGwC9pKAx0UR9Cq8Xy6Ay0hfF6r19qI84E1ja9pGKas2h2QZhENkKFw,&typo=1
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.eastsuffolkmeansbusiness.co.uk%2f&c=E,1,4FsE0IJkF34mUQ95LamdyhjyA40e1oYhGmCtLYp8b53rmMFn9cWEPpAetGwC9pKAx0UR9Cq8Xy6Ay0hfF6r19qI84E1ja9pGKas2h2QZhENkKFw,&typo=1
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.eastsuffolk.gov.uk%2f&c=E,1,_tQ7YYl9Zx7G3XEibLUMgGE7MtfaZvszirvDGibGkURUKggpyefr5bSsAtxZtv7_7SA76KWTHVAo4XiHfdtu7xlSfchIOhIrCUaLdrNJ1Q,,&typo=1
https://twitter.com/EastSuffolk?lang=en-gb
https://www.linkedin.com/company/eastsuffolkcouncil
https://www.facebook.com/eastsuffolkcouncil
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The publicly available application documents are available via the below link, whilst the
full application is available on SharePoint (only).

https://www.eastsuffolk.gov.uk/business/licensing/pavement-licences/the-bull-inn-

woodbridge/

Members are to agree any comments they wish to make to East Suffolk Council in
regards of the Bull Hotel application

Please be aware that the recording of this meeting is probable


https://www.eastsuffolk.gov.uk/business/licensing/pavement-licences/the-bull-inn-woodbridge/
https://www.eastsuffolk.gov.uk/business/licensing/pavement-licences/the-bull-inn-woodbridge/

ITEM 39
TO CONSIDER AND AGREE A REQUEST FROM THE WOODBRIDGE DEMENTIA PROJECT
TO USE LAND ON ELMHURST PARK FOR PATIENT AND VOLUNTEER GARDENING

The Council have been approached by the Woodbridge Dementia Project and East
Suffolk Council in regards to the use of EImhurst Park in order for dementia patients
alongside their carers to undertake some planting and gardening as part of their
ongoing care. The original communication received from the Community Safety Officer
at East Suffolk Council is shown below;

Morning Sue, | am part of the Woodbridge Dementia group and there is a project idea
that | need your assistance with. Basically, the group has a small amount of funding
which we would like to put towards a planting project in ElImhurst park. The project
would involve a small group of lonely and socially isolated older people to plant a forget
me knot garden with plants/seeds etc. Obviously all covid restrictions would be in place,
there would be set day/times etc and they would be volunteers to assist with helping the
older people in planting. As Woodbridge Town Council own this Park we wondered if you
could find out if we are allowed to plant a small forget me not area?

Kind Regards

Further to a site meeting a bed ‘overgrown’ with catmint and two small sections of
herbaceous bed were identified as possible locations for such an endeavour; photos of

these locations are provided overleaf.

The Dementia Project will have qualified staff and carers on site during the ‘work’, which
will initially be on a trial basis and no more than twice a week.

Advice from our insurers will be sought and will be presented before or at the meeting.
Members are recommended, further to approval/ advice from the Councils insurers, to

agree to allow the Woodbridge Dementia Project the use of a flower bed and two
sections of the herbaceous border in EImhurst Park.

Please be aware that the recording of this meeting is probable
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Please be aware that the recording of this meeting is probable





