Woodbridge ou cosven

To Members of the Amenities Committee
Cllr Adelson Cllr. Kneebone Clir. Leach Clir. Miller CllIr. Pegg
Cllr. O’ Nolan Cllr. Sanders Cllr. Sutton Cllr. Walsh Cllr. Wilks

You are hereby summoned to attend the Meeting of the Amenities Committee to be held
at the Shire Hall on Wednesday 6" March at 7pm.

>4

Belinda Lloyd

Deputy Town Clerk

1** March 2024
Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to 30 minutes duration.

The Town Council, members of the public and press may record/ film or broadcast this
meeting when the press and public are not lawfully excluded. Any member of the public who
attends this meeting is advised that the Town Council cannot control 3rd party recording.

Agenda
700. Apologies

701. Declarations of interest
To receive any declarations of interest and to consider requests for dispensations
fromm Members on matters in which they have a disclosable pecuniary interest, other
registerable or non-registerable interest.

702. Public question time
For the public to ask questions of the Council or raise issues for consideration at a

future meeting of the Council. Fifteen minutes maximum.

703. To agree and approve the minutes of the meeting held 7" February 2024.

WOODBRIDGE TOWN COUNCIL

Town Clerk: Mr G E Diaper
Shire Hall, Market Hill, Woodbridge, Suffolk IP12 4LP
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704.

705.

706.

707.

708.

709.

70.

To receive a Presentation by Scott Millar about the Sutton Hoo Ferry.

To consider an offer of £2000 from County Councillor Leach towards the repair of
Public Footpath from Deben Carparks to Riverside.

To consider an email from the Woodbridge Allotment Association regarding
flooding to the Allotments.

To consider the requirement for a bin on the Market Square.
To receive an update regarding the Changing Places Project.

To consider a request from Sutton Hoo Ships Company to publicly display the full
full-scale model of the centre section of the ship in the square of Whisstock’s Place.

Closure.



Woodbridge ou cosven

Minutes of the meeting of the Amenities Committee held at the Shire Hall on Wednesday
7" February 2024 at 7pm.

Councillors:
Present: D Adelson, R Leach, E O'Nolan, S Miller, M Kneebone, D Pegg, R Sanders and
M Wilks
Apologies: M Sutton, C Walsh
In Attendance: Town Clerk and Deputy Town Clerk.
665. Apologies for Absence

The Committee agreed to approve the absence of Clirs Cllr Walsh and ClIr
Sutton.

666. To receive Declarations of Interest

No members made any declarations of interests in relation to items on the
agenda.

667. Public Question Time

There were no members of the public present.

668. To agree and approve the Minutes of the meeting held on 17*" January 2024

The minutes of the Amenities Committee meeting held 17" January 2024 were
approved with the following amendments: noting that Clir Leach was present at
the meeting and amending the spelling of her surname.

669. To receive an update on the Changing Places toilet Project

The Town Mayor and the Town Clerk gave an update on the recent site visit
with Rise Adapt. It was agreed the Town Clerk will continue to seek a solution
for an appropriate location within the town.

670. To receive an update about the lighting on Eimhurst Walk

Cllr Sanders gave an update on the current lighting on Elmhurst walk which is
owed by East Suffolk Council and maintained by Suffolk County Council.



671.

672.

673.

Cllr Leach updated the committee on a conversation with Suffolk Highways
lighting department who have agreed to replace the light to a LED directional
light and could install solar motion sensor lights to illuminate EImhurst Walk
further.

The committee agreed to accept the offer and mandated officers to arrange
directly with Suffolk County Council.

To consider a request for additional tables outside the Pavilion Café

The Committee agreed to accept the offer from Suffolk County Councillor
Leach’s locality budget for two games tables to be installed at Kingston Field.

To consider public open space in Woodbridge not currently owned by

Woodbridge Town Council which requires improvement or better

management.

The Committee mandated officers and ClIr Sanders to open discussions with
East Suffolk Council regarding:

Houchells Meadow

Castle Street open space (incl. play area)

Strip of land between Castle Street and Chapel Street.

Station Road — concrete area with benches

Tide Mill Way — small area at the junction of Tide Mill Way with Quayside
Lime Kiln Quay Road - planting outside of the Red Lion

The triangle on the corner of Town Lane and Cumberland Street

Closure

The meeting was closed at 7.40pm.

Councillor Miller
Chair
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Item 704
To receive a Presentation by Scott Millar about the proposed Sutton Hoo Ferry.

Officers received the following email from Mr Scott Millar:

Thank you for the time on the phone this morning.

My wife and | moved to Woodbridge some 12 years ago when we both retired. Over our time here we
have both been pleased to help out in the local area in various different ways and indeed continue to
do so now.

We live next to Wilford Bridge and Sutton Hoo is indeed one of our neighbours. | am a keen sailor and
know the river well. Over time | have come to know many of those businesses involved in supporting us
sailors.

Recently | have come to realise that my business background plus local knowledge acquired after
retirement could be used to resurrect the ferry service between Ferry Cliff and Woodbridge quay, this
time overcoming the various restrictions which caused the previous ferry to terminate service.

We both realise that a project of this nature has several different aspects and it may therefore be of
interest to several different parts of the Council. Having now given this project some detailed
consideration | would now welcome the opportunity to present and review the projectin as much detail
as required with each of the committees who would need to be involved.

In order to progress this | provide a short PPT show simply stating what | believe can be delivered plus
a copy of my old CV as an indication of the projects achieved in the past.

I would be most grateful if you could forward this e-mail and attachments to determine the level of
interest.

Again thanks for your help this morning and | look forward to the feedback.

Best wishes
Scott Millar

Mr Millar wishes to share his thoughts on establishing a successor to the ancient ferry service
between Woodbridge and Ferry CIiff. He suggests that the new service will be
environmentally friendly, inclusive of those less able and no longer dependent on the state
of the tide.

Members are to receive a presentation by Scott Millar about the proposed Sutton Hoo
Ferry.



Item 705
To consider an offer of £2000 from County Councillor Leach towards the repair of Public
Footpath from Deben Carparks to Riverside.

To The Deputy Town Clerk received the following email from County and Town Councillor
Leach regarding the footpath between the level crossing and the Riverside walk, running
adjacent to the Woodbridge Boatyard.

In Jan 2024 | received a number of emails regarding the state of the footpath between the
level crossing and the Riverside walk, running adjacent to the Woodbridge Boatyard.

There was also a post on social media which drew criticism that the problem wasn't sorted
out and concerns were expressed for the safety of pedestrians. | use the footpath regularly
and am aware how uneven it is.

The footpath is owned by Woodbridge Boatyard, from their point of view it is fit for purpose
for the access that they need and for emergency vehicle access if required. It has Public
Right of Way and the SCC PROW team advised me that it is up to the standard required
under their (SCC) statutory responsibilities. However, previously, acting in the public interest,
SCC PROW team put forward plans to resurface the approx 36m long strip of footpath and
were applying for permission to work alongside a railway track from Network Rail. This can
take a significant length of time to be granted.

In October the SCC Highways contract was awarded to a different contractor and the
previous plans were no longer available and cannot be accessed.

If the PROW team start again with this project it could take years.

So, because | believe it to be in the public interest, | approached Eric Reynolds, owner of the
Boatyard and the strip of footpath, to see if he would be prepared to engage a contractor
and carry out the resurfacing himself. As the owner he would not have to get permission
from Network Rail as it was outside of the 8m limit from the railway line. | suggested it would
be funded by myself out of my Locality budget. | cant make a payment to a private
individual or a contractor but | can make a grant to the Town Council for a project, who can
then issue it as a grant.

So | applied for the funding to the value of £2000.
Eric Reynolds obtained a quote which came to £4999.92.

Because of the deficit | asked the Chair of Woodbridge Town Council if he would support
my exploring the possibility of match funding from any relevant committee on the council.
He agreed to that.

With this support | submitted the application for funding on the final day of applications.
They were due to be closed on the 23rd Feb because of the pending moratorium due to the
PCC elections in May. If the application wasn't in by the 23rd | stood to lose the money from
my locality budget as unspent.



So there wasn't time to convene a council meeting and based on the support in exploring
match funding the funds are now available - granted in the public interest.

I will attach the quote and Eamonn’s letter of support for exploring match funding later - I'm
teaching at the moment.

Kind Regards

Ruth




Members are asked to consider an offer of £2000 from County Councillor Leach towards
the repair of Public Footpath from Deben Carparks to Riverside.



Item 706
To consider an email from the Woodbridge Allotment Association to rectify problems to
path and allotments due to flooding.

Officers received the below email from Rodger Bridgeman:

Dear Woodbridge Town Council

As Chairman of the Woodbridge Allotment Asssociation | have been contacted by several Plot
holders who have expressed their deep concerns over the state of the allotments over the past
few months due to heavy rain.

The plot holders are concerned that recent heavy rain has caused serious flooding to several plots
and these plots are unworkable and dangerous due to ground water and soggy conditions. Due to
the seriousness of the flooding it is unlikely that the plots will be accessible for several weeks and
this will affect the ability to prepare for this season's planting.

Serious issues also relate to the state of the path which has become a major Health and Safety
concern. The flooding has resulted in the path becoming waterlogged and posing a serious threat
of slipping and causing serious injury.

As the landlord of the allotments we need to know what steps you are planing to undertake to
rectify these problems, It is also felt by the flooded plotholders that it is unreasonable to be
charged rent on plots which are unworkable for lengthy periods of time. Some reduction in the
annual rent would there be an appropriate response from you.

We would hope that the issues of the path could be resolved with the utmost urgency wither
temporarily with the use of fillers such as woodchips or hopefully a longterm solution involving a
concrete or tarmac path. Some of the plot holders have suggested they might help with a working
party but this of course may be dependent upon the terms of the new contract which you are
proposing. Clearly the plot holders would not feel it worthwhile to offer to assist in repairing the
path if we have only a short term tenancy.

In case you are unaware of the seriousness of the situation | have attached some photos taken
recently.

| look forward to hearing your comments.
Yours

Roger Bridgeman



Photo provided by R Bridgeman.

Photo taken 29.02.24 by Deputy Town Clerk.

Members are asked to consider a request from the Woodbridge Allotment Association to
rectify problems to path and allotments due to flooding.



Item 707
To consider the requirement for a bin on the Market Square.

Members previously considered a requirement for a bin to be located on the Market square
at a previous meeting held on 24 May 2023.

59. To consider the requirement for a litter bin on the Market Square

The Committee agreed not to install a litter bin on the Market Square.

Then again, at the meeting held on the 5" July 2023,

159. To consider a request from a member of the public to sponsor the planters on
the Throughfare and match fund a bin for the Market Square.

The Committee agreed that further consideration need be given to the use of
the planters in the Throughfare for private advertising, and therefore cannot at
this time proceed with request submitted.

The Committee further agreed that in line with Standing Order 7a it cannot
consider any motion regarding bins on the Market Square following the decision
already taken on this matter at the May meeting of the Committee.

Following several requests from the public to locate a bin on the square and the regular
rubbish left on the entrance to the Shire Hall for disposal, Officers ask members to re-
consider the decision made after the six-month period outlined in the Standing Order 7a.

Potential style and associated costs:

Contemporary style, robust 90 litre plastic litter
bin offers an economic alternative to steel or
stainless-steel litter bins. The galvanised inner
frame can be bolted either to the ground or to
a pre-drilled concrete base when installed on
tarmac, grass or indoors.

Including fixing kit

£233.95 + VAT




The Eco Steel Litter Bin, is 120 litre with two
posting apertures and galvanised steel liner.

Bin price includes vinyl Litter text and 2 vinyl

Including fixing kit.

£344.95 + VAT

Members to consider the requirement for a bin on the Market Square.



Item 708
To receive an update regarding the Changing Places Project.

On Tuesday 6th February, The Town Clerk, Councillor O’'Nolan met with RISE and District ClIr
Molyneux to look at the Station and Hamblin Road car park toilets as potential locations.

The Site Manager from Rise also attended the EiImhurst Park Toilet block to measure up with
the intention of providing a quote for the adaption of the existing toilet block to a Changing
Places Facility.

The meeting provided an opportunity to explore possible locations in the Station and
Hamblin Road Car Park and revealed an appropriate site attached to the Community Hall
as a potential suitable location.

Hamblin Road Carpark location: Following discussions with Rise, there is a possibility that this
location would work as It provides good access and minimal disruption to parking, ESC should
only lose one space. This location should not interfere with Network Rail - Rise were quite
comfortable about offloading the module there.

Station Carpark location: This site is not suitable as the tree located next to the building would
require significant work to permit installation.

Deputy Town Clerk followed up the meeting with Rise and sent an email 28.02.24

Hi Alex,
Thanks for your time on the phone earlier today .

I have spoken to our Chair, who attended the meeting with Rob and Greg onsite and
explicitly recalls Rob taking measurements of the building which we opened for him to see.

Greg also attached scaled drawings to his email sent on the Ist of Feb.
Can | ask why we are now required to send photos and measurements?

We have been expecting a quote since the last site visit, your colleague Rob should have
all the details you require.

We need a quote as a matter of urgency now and have a meeting to discuss the adaption
of the existing toilet block on Wednesday at 7pm.

Kind regards
Belinda Lloyd

Deputy Town Clerk



Members to receive an update regarding the Changing Places Project.



Item 709

To consider a request from Sutton Hoo Ships Company to publicly display the full-scale
model of the centre section of the ship in Whisstock’s Square.

At the Town Council meeting held on 20" September 2023, the council agreed:

316. To consider a request from the Sutton Hoo Ships Company for permission to
install a section of the longship at the Tide Mill Quay
The Council agreed that the Sutton Hoo Ships Company may use Tide Mill Quay in
order to test the rowing mechanics of the longship.

The Sutton Hoo Ships company are asking for permission for the model to be displayed in
Whisstocks Square to provide a public display for tourists and an educational prop for a new
education programme with relevant signage.

Members are asked to consider request from Sutton Hoo Ships Company to publicly
display the full-scale model of the centre section of the ship in Whisstock’s Square.
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The Sutton Hoo (£) SHIP'S COMPANY

Information regarding a full size model tested in Tide Mill Quay

Whilst a substantially complete imprint of the ship was excavated in 1939, no evidence for
the type or size of oars which would have been used was found in either 1939 or the later
1960’s excavation campaign. We therefore need to experiment at full-size to determine the
height of the floor and thwarts, the functionality of the thole and attaching arrangements
and most importantly the size, shape and length of the oars.

The closest ship in time to the Sutton Hoo Mound 1 ship is the Nydam Oak boat buried in a
bog around 300AD and excavated in 1860. Project Manager, Jacq Barnard (Level 2 British
Rowing Coach) visited Denmark in August 2023 to row the reconstruction of the Nydam boat
and this experience, together with basic research conducted by experts at the University of
Southampton and input from the Viking Ship Museum at Roskilde, Denmark has suggested
parameters on which to base this experimentation. Experimental oars of Oak, Ash and Scots
Pine have been made accordingly.

A full-scale model of the centre section of the ship has been built as the vehicle to perform
these tests and following a site visit by Greg Diaper, Town Clerk and subsequent Town
Council agenda item, permission to put the model in the quay was granted by the
Woodbridge Town Council at their meeting in September 2023. As you will see from the
photograph above, the model has been adapted for experimentation and safety.

To consider a request from the Sutton Hoo Ships Company for permission to
install a section of the longship at the Tide Mill Quay

The Council agreed that the Sutton Hoo Ships Company may use Tide Mill Quay in order to test
the rowing mechanics of the longship.

Issue date: 29 February 2024 Page 1 of 3
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The Sutton Hoo (€i) SHIP'S COMPANY
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The diagram below shows the positioning of the model that will be lowered in and securely
fastened to the wooden structures on the dock side.

The model is not designed to float as we will be using the varying height of the tide to
conduct our tests. This will simulate the operation of the ship at different displacements,

Issue date: 29 February 2024 Page 2 of 3



The Sutton Hoo & SHIPS COMPANY
thus allowing us to calculate important information regarding the length of oars required
and how these interact with the tholes (Saxon-era rowlocks). A full Risk Assessment is being
prepared by Norman Macritchie, SHSC Health and Safety advisor and will be sent directly to
the Town Clerk. Access and egress will be via the seaward-most ladder on the sea wall. Red
warning triangles will be set up at the outer corners of the model to indicate its location to
other harbour users at high water. The model will be secured to prevent the public from
getting into it when not in use. Signage for visitors will be provided to explain what it is and
how we are using it.

A
N\

We are very much governed by the weather, but we intended to set the model in the dock in
April 2024 and to conduct the required tests during April and May. It is estimated that this
will take four to six weeks, after which the model will be removed, cleaned, and displayed in
Whisstocks Square. The display location of this needs to be agreed by the Town Council but
will provide a public display for tourists and an educational prop for a new education
programme. Again, relevant signage will be provided to go with the static model.

The Sutton Hoo Ship’s Company, The Longshed, Tide Mill Way, Woodbridge, Suffolk, IP12 1FP
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