Woodbridge ou cosmen

To Members of the Town Council

Cllr Adelson Cllr. Kneebone CllIr. Phipps Cllr. Walsh
Cllr. Bale Cllr. Leach Cllr. Rogerson Cllr. Wilks
Cllr. Gillard Cllr O" Nolan Cllr. Sanders

CllIr. Holdcroft Clir. Miller ClIr. Sutton

You are hereby summoned to attend the Meeting of the Town Council to be held at the Shire
Hall on Wednesday 14" June at 7pm

.
(Erape

Greg Diaper

Town Clerk

9t June 2023
Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to 30 minutes duration.

The Town Council, members of the public and press may record/ film or broadcast this
meeting when the press and public are not lawfully excluded. Any member of the public who
attends this meeting is advised that the Town Council cannot control 3rd party recording.

Agenda
99. Apologies

100. Declarations of interest
To receive any declarations of interest and to consider requests for dispensations
fromm Members on matters in which they have a disclosable pecuniary interest, other
registerable or non-registerable interest.

101. Public question time
For the public to ask questions of the Council or raise issues for consideration at a

future meeting of the Council. Fifteen minutes maximum.

102. To agree and approve the minutes of the meeting held 16*" May 2023
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103. To consider the co-option of eligible persons to the position of Councillor to
Woodbridge Town Council.

104. To consider the applications made to the Woodbridge Town Council grant scheme.

105. Closure.



Woodbridge Town Council

Minutes of the Annual General Meeting of the Town Council held at the Shire Hall on
Tuesday 16" May 2023 at 7pm

Councillors:

Present: D Adelson, S Bale, G Holdcroft, R Leach, S Miller, E O'Nolan, N Phipps, T
Rogerson, R Sanders, M Sutton and C Walsh

Apologies: P Gillard and M Wilks

Absent M Kneebone

without apologies

In Attendance: ~ Town Clerk (Mr G E Diaper), Deputy Town Clerk (Mrs B J Lloyd), Finance
Assistant (Mrs K J Hall), District Councillors Molyneux and Yule, and two
members of the public

In the absence of the outgoing Mayor and Deputy Mayor, Clir. Miller took the Chair for item 1.

1. To elect the Town Mayor for the Civic Year 2023/24

The Council elected Councillor Eamonn O'Nolan as Town Mayor for the Civic Year
2023/24, who duly signed the Declaration of Acceptance of Office.

2, To elect the Deputy Mayor for the Civic Year 2023/24

The Council elected Councillor Sharon Miller as Deputy Town Mayor for the Civic Year
2023/24.

3. Apologies

Apologies for absence had been received from Councillors Gillard and Wilks.

4. To receive declarations of interest

Councillor Sutton declared a non-pecuniary interest in item 24 as a Trustee of the
Tide Mill Trust.



10.

Councillor Holdcroft declared a non-pecuniary interest in item 24 as a Trustee of the
Tide Mill Trust and as a Director of Choose Woodbridge.

Councillor Bale declared a non-pecuniary interest in item 24 as a Trustee of the
Woodbridge Riverside Trust.

Councillor Adelson declared a non-pecuniary interest in item 24 as a Member of the
Woodbridge Growers.

To consider requests for dispensations

There were no requests from Councillors with a Pecuniary Interest in an item on this
Agenda to remain, speak and/or vote on that item in which they had declared an
interest.

Public Question Time

A member of the public addressed the Council regarding the condition of the
disabled access from the Hamblin Road car park to the Turban Centre.

To note the receipt of a written report from County Councillor Page

It was noted that Clir. Page had apologised for not providing a report this month.

To note the receipt of a written report from District Councillors Molyneux and Yule

Clir Yule provided a verbal update to the Council on matters following the District
Council election.

For members to question the District and County Councillors on matters
contained in their written reports

Members questioned the District Councillors on their verbal report.

To agree and approve the minutes of the meeting held 18 April 2023

The Council agreed and approved the signing of the minutes of the meeting held
18" April 2023 as a true record.

To consider, question and agree the following Financial Reports;

The Council noted the receipt of and approved the following financial reports:-
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12.

13.

14.

oo oo

SQ ™0

Income to 30" April 2023 - £225,039.00

Expenditure to 30" April 2023 - £30,049.00

Income and Expenditure against Budget to April 2023

Bank Reconciliation and Supporting Bank Statements to 30" April 2023 -
£752,925.02

The Accounts and Payments List for May 2023 — £26,699.98

The HSBC Net report for May 2023 - £26,699.98

The HSBC Corporate Card report for April 2023 - £120.76

Summary of Direct Debit payments to 30™ April 2023 - £104.88

The Community Infrastructure Levy (CIL) payment of £4,008.96 received on
18" April 2023

The UKSP Grant payment of £6450.00 received on 18" April 2023

The Precept amount of £212,544.00 received on 28™ April 2023

Debtors Report to 30" April 2023

To note the receipt of the minutes from this Council’s Committees

The Council noted the receipt of the following minutes:-

a. Planning — 25.04.23

To consider the use of the General Power of Competence

The Council agree that it meets the eligibility criteria to exercise the General Power
of Competence as defined in the Parish Council (General Power of Competence)
(Prescribed Conditions) Order 2012, and therefore agreed to adopt the power for the
Civic Term 2023-2027.

To review the scheme of delegation to Committees

The Council agreed to the proposal to downgrade the Highways and Transport and
Youth Forum Committee to Working Groups, and further agreed the scheme of the
delegation as shown below for the Civic Year 2023/24:

a)
b)

c)
d)

e)

Amenities

Finance

Staffing

Planning

Climate and Ecological Emergency



15.

16.

17.

18.

19.

The Standing Orders Working party were asked to consider the addition of a ‘Property
and Assets Committee’ to Council’'s scheme of delegation, and to report back at the
June meeting of the Council.

To review the membership of Committees

The Council agreed the allocation of Committee places based on the pro-rata
distribution of seats between political parties, and the table below provides the
Committee allocations for the Civic Year 2023-24.

Amenities | Finance Staffing Planning | CEEC
Adelson Bale Bale Adelson Adelson
Kneebone | Gillard Holdcroft | Bale Rogerson
Leach Holdcroft | Leach Gillard Walsh
Miller Miller Miller Holdcroft | Wilks
Sanders Phipps Rogerson | Kneebone | Vacancy
Sutton Rogerson | Sutton Leach Mayor
Walsh Sanders Walsh Phipps

Wilks Sutton Wilks Sanders

Vacancy Walsh Vacancy | Vacancy

Mayor Mayor Mayor Mayor

To review the appointments to the Council’s Working Parties

The Council agreed to defer this item to the June meeting of the Council.

To review the Terms of Reference for the Council’'s Committees, Sub-Committees
and Working Parties

The Council agreed that the Standing Orders Working Party be asked to consider the
Terms of Reference and provide an updated version for consideration at the June
meeting of the Council.

To consider how the Council strategically plans during the four-year Civic Term

The Council agreed that Officers should organise an ‘away day’ in order that
Members can openly discuss the production of a strategic plan.

To review and agree the Council’s Standing Orders




20.

21.

22.

23.

24.

25.

26.

The Council agreed that the Standing Orders Working Party be asked to consider the
Standing Orders and provide an updated version for consideration at the June
meeting of the Council.

To review and agree the Council’'s Financial Regulations

The Council agreed that the Standing Orders Working Party be asked to consider the
Financial Regulations and provide an updated version for consideration at the June
meeting of the Council.

To consider the adoption of the New Model Code of Conduct
The Council agreed to adopt the New Model Code of Conduct.

To consider the allocation of Councillors to check the monthly supplier payments.

The Council agreed that the Finance Committee be asked to consider the allocation
of Councillors to check the monthly supplier payments.

To review the Council’s inventory of land and other assets

The Council noted the asset register as agreed at the Town Council meeting on
March 21, 2023, and agreed to retain the asset register figure (£897,467.02) as
agreed at that meeting.

To review existing arrangements with other Local Authorities, not for profit bodies
and businesses

The Council noted its existing arrangements with other Local Authorities, not for profit
bodies and businesses.

To confirm the arrangements for insurance cover in respect of all insurable risks

The Council noted that it was halfway through the final year of its insurance policy
with Zurich Municipal in respect of all insurable risks.

To review the Council’s and Staff’s subscriptions to other bodies

The Council reviewed the Council’'s and staff's subscriptions to other bodies and
approved that they continue for a further year.



27.

28.

29.

30.

31

32.

The Town Clerk was asked to prepare an agenda item concerning the Council’'s
membership of the River Deben Association.

To review the use of variable direct debits and standing orders

The Council agreed to the use of variable direct debit and standing order payments
in line with section 6.8 and 6.9 of the Council’s Financial Regulations.

To determine the time and place of Council meetings up to and including the date
of the next annual Council meeting

The Council agreed the schedule of meetings of the Civic Year 2023/24.

The Council also agreed that the next Annual General Meeting of Woodbridge Town
Council be held at the Shire Hall on Wednesday 22nd May 2024 at 7pm.

To note and take action as appropriate following the year end internal audit

The Council noted the receipt of the report of the Independent Internal Auditor for
the period to 3ist March 2023.

The Town Clerk advised that the recommendations and comments provided therein
have already been or will be completed in time for the Council’s next internal audit.

To review the effectiveness of the internal audit process

The Council reviewed the effectiveness of the Internal Audit Process and agreed that
there were no changes required to the process.

To appoint an independent internal auditor and agree the frequency of audits

The Council reviewed the appointment of the Independent Internal Auditor and
agreed to re-appoint the Suffolk Association of Local Councils as its Independent
Internal Auditor for 2023/2024.

The Council requested that SALC rotate their employee undertaking Internal Audit.
To consider and agree the completion of the responses to the Governance

Statement in Part 1 of the Annual Governance and Accountability Report (AGAR)
for 2022/23




33.

34.

35.

36.

37.

The Council considered its responses to the Governance Statements in Part 1 of the
Annual Governance and Accountability Report (AGAR) for 2022/2023 and agreed to
answer ‘Yes' for question 1-9.

The statement was then signed by the Town Mayor and Town Clerk.

To consider and agree the financial statement in Part 2 of the Annual Governance
and Accountability Report (AGAR) for 2022/23

The Council considered and agreed the Financial Statement in Part 2 of the Annual
Governance and Accountancy Report for (AGAR) 2022/2023.

The statement was then signed by the Town Mayor and Town Clerk.

To consider the process for co-opting eligible persons to the position of Councillor
to Woodbridge Town Council

The Council agreed that the vacancies currently existing in the Wards of Kyson and
Seckford be advertised immediately, with a view to considering the applications
received and voting on appointments at the Council's ‘Grants meeting’ on
Wednesday 14" June 2023.

To consider how the Council manages its Policy portfolio

The Council agreed that the Standing Orders Working Party be asked to consider the
six ‘priority’ policies and provide updated versions for consideration at the July
meeting of the Council.

The Council further agreed that the Standing Orders Working Party be asked to
consider how the Council manages its policy portfolio.

To review the Council’s management of risks

The Council agreed that the Standing Orders Working Party be asked to consider the
Management of Risk document and provide an updated version for consideration
at the June meeting of the Council.

Members not part of the Standing Orders Working Party are asked to send their
comments directly to the Town Clerk.

To consider the Draft Changing Places Agreement with East Suffolk Council




38.

39.

The Council agreed to defer the signing of the Draft Changing Places Agreement
with East Suffolk Council (ESC) until the Council's concerns regarding a number of
criteria within the document are discussed with the awarding body (ESC).

To consider a quotation for the re-painting of ‘Emergency Access only’ road
marking at Whisstocks Place/ Tide Mill Way

The Council agreed to proceed with the re-painting of the Emergency Access
markings at Whisstocks Place, at a cost of £485 ex VAT payable from budget line
4005/200.

Closure

The meeting was closed at 9.08pm.

Councillor O’'Nolan
Chair



Item 103
To consider the co-option of eligible persons to the position of Councillor to Woodbridge
Town Council.

The Council has two vacancies following the Town and Parish Council elections held in May
— these exist the Wards of Kyson and Seckford.

Advertisement of the vacant seats
The Electoral Authority (East Suffolk Council), provided the following guidance for co-opting
vacant seats:

If you have not filled all your seats, you can co-opt to the vacancies immediately following the elections on Thursday
4 May 2023. As these vacancies are not Casual Vacancies there is no need for us to supply you with a notice as these
do not need to be advertised for 14 days. In line with “best practise” you may decide to publicise the vacancies in your
Parish for expressions of interest prior to co-opting new councillors.

In line with the stated ‘best practise’, the vacancies were noted at the Council's AGM:

34. Toconsiderthe process for co-opting eligible persons to the position of
Councillor to Woodbridge Town Council

The Council agreed that the vacancies currently existing in the Wards of Kyson and
Seckford be advertised immediately, with a view to considering the applications
received and voting on appointments at the Council’s ‘Grants meeting’ on
Wednesday 14" June 2023.

Posters advertising the vacancies were posted on the Council’'s website, social media and
noticeboards — application forms were sent to interested parties, who were also offered the
chance of an informal discussion with Officers about the role.

Candidates
Interested persons were given a deadline of Friday 2" June to submit a formal application
to the Town Clerk — the application for provided to interested parties ensures

standardisation in the application process. It has also been confirmed by the electoral
authority that an interested person could put themselves forward at the meeting, although
this would require the meeting to be paused to allow for eligibility checks for that person to
lbe undertaken.

Three applications have been received and these submissions have been uploaded to
SharePoint — the electoral authority advised against publishing the submissions as a public
document.



The three candidates are Michael Gregory, Matthew Townsend and Rockey Singh.

Eligibility
Officers can confirm that all candidates are eligible for co-option to the position of
Councillor to Woodbridge Town Council.

The electoral authority has confirmed that candidates do not need to be proposed by a
current Councillor.

Presentation to the Council
Candidates will be provided the opportunity, at this item, to speak to the Council for three
minutes, and take questions from Councillors thereafter.

Voting

The Council is not obliged to appoint from the candidates who have applied, however if it is
agreed to go to a vote, must also agree (due to not having its own co-option policy) on the
voting method.

Members are asked if they wish to proceed to voting on appointments to Woodbridge
Town Council.

As the Council does not have a co-option policy, and more applications have been received
than seats are available, the Council will need to agree a method to appoint to the

vacancies in each ward — this method is proposed below.

Officers have considered co-option policies held by other Town Councils, and provide below
sections applicable to our current position:

Crewe Town Council

Where there is more than one ward in consideration for co-option, ballots will be held
in ward alphabetical order. A co-option applicant can indicate on their application
which ward (or all wards) they wish to be considered for and may, if unsuccessful in
preceding ballots, be included in later ballots (based on ward alphabetical order).

Seaford Town Council

1.1 If there is more than one vacancy and the number of candidates equals the number of
vacancies, all the vacancies may be filled by a single composite resolution, but if the
number of candidates exceeds the number of vacancies each vacancy must be

filled by a separate vote or series of votes.



The following method of voting is therefore proposed:

As there are two wards to be considered for co-option (one seat in each ward), and more
applicants than the total number of seats available, voting will take place separately for
each ward, in alphabetical order.

Applicants have indicated on their submissions their ward preferences, however will be
included in both ward votes regardless of their preferences (unless specifically requesting
not be considered for a certain ward). All candidates have been made aware of this process.

1- Kyson Ward (in alphabetical order) — Councillors will be supplied with a voting slip onto
which they must write the name of the applicant for whom they wish to appoint as a
Councillor of Kyson Ward. Councillors may decline to vote if they wish. The Town Clerk will
collect the voting slips and undertake the count in sight of the Mayor and Deputy Mayor.

If an applicant receives the absolute maijority of votes (that being half of those present plus
one), they will be appointed as a Kyson Ward Councillor to Woodbridge Town Council.

Section 8a of the Council’s Standing Orders will need be observed if an absolute maijority is
not achieved in the first round of voting:

8. VOTING ON APPOINTMENTS

a Where more than two persons have been nominated for a position to be filled by the
Council and none of those persons has received an absolute maijority of votes in their favour,
the name of the person having the least number of votes shall be struck off the list and a
fresh vote taken. This process shall continue until a majority of votes is given in favour of
one person. A tie in votes may be settled by the casting vote exercisable by the chair of the
meeting. In the absence of a Chair a tie in votes is to be settled by the candidates drawing
lots

Therefore, if an absolute majority is not achieved in the first round, the applicant with the
fewest votes will be removed from the voting list. Councillors will be supplied with a fresh
voting slip and must write the name of applicant for whom they wish to appoint as a
Councillor of Kyson Ward. Councillors may decline to vote if they wish. The applicant with the
most votes will be appointed. The Chair will exercise a casting vote in the case of a tie.

2 - Seckford Ward - Councillors will be supplied with a voting slip onto which they must write
the name of the applicant for whom they wish to appoint as a Councillor of Seckford Ward.
Councillors may decline to vote if they wish. — this will be limited to the two applicants not
successful in the voting for Kyson Ward.

The applicant with the most votes will be appointed. The Chair will exercise a casting vote in
the case of a tie.



Members are asked to agree this procedure for the voting on the vacancies in the wards
of Kyson and Seckford.

If this procedure is agreed, the Town Clerk will distribute voting slips and the process will
begin.

Declaration of acceptance of office

The electoral authority recommends that the Declaration of Acceptance of Office form is
completed in the presence of the Town Clerk immediately after the vote to confirm the
appointment as a Councillor to Woodbridge Town Council, and to allow for that person to
take part in the meeting thereafter.

Following the meeting the Town Clerk will register the new Member to the online portal, from
where they will be sent a link to enter their register of interests.



Item 104
To consider the applications made to the Woodbridge Town Council grant scheme.

Woodbridge Town Council award grants to Charities and Voluntary Organisations that
contribute to the well-being of Woodbridge or promote the image of the Town - £14,500 is
allocated in the Council’s budget.

The following requests for grant funding have been received; a summary of the requests are
provided overleaf and the full applications are available on SharePoint:

- Deben Yacht Club £540
- Elmfest £3,600
- Farlingaye High School — Laptops £5,000
- Farlingaye High School - Books for SEN Library £1,000
- Friends of Woodbridge Library £1,000
- Jetty Lane £2,500
- Just 42 £1,595
- Opera for Woodbridge £1,000
- 5™ Woodbridge Sea Scouts £2,000
- Sutton Hoo Ships Company £720
- Tide Mill Trust £1,295
- Woodbridge Art Club £1,320
- Woodbridge Cricket Club £1,850
- Woodbridge Festival of Art and Music £3,500
- Woodbridge Rotary Club £350
Total £27,270

The Council’'s Grants Policy, which provides guidance on the application for and awarding
of grant funding is also provided overleaf.

Members are asked to determine the grant funding they wish to allocate.



TCP 23 — Grants Policy

(gbc Woodbridge

*f\

(' Town Councn

Grants Policy

Introduction

Woodbridge Town Council recognises the immense value of voluntary and community
activity and its contribution to residents’ well-being, the local economy and the
sustainability of a wide range of services which benefit visitors and people living and
working in the town. The following policy and procedures are based on the principles
of fairness, responsiveness to local need, generosity and accountability.

Woodbridge Town Council has the authority to make grants under the Local
Government Act 1972, s 137, which allows a local authority to spend a limited amount
on activities for which it has no specific power, but which the authority considers 'will
bring direct benefit to the area, or any part of it or all of some of its inhabitants'. The
Local Government and Housing Act 1989 added the requirement that the benefit
obtained should be commensurate with the expenditure incurred. Whilst this Council
gives grants under the General Power of Competence, it follows the rules for s137 as
good practice.

Grant requests usually far exceed the funds the Council can earmark for this purpose
when setting a budget for the year.

The aim of this policy is to enable the Council to make an informed and fair assessment
of relative need and thereby seek to ensure that finite resources are distributed fairly
and support the Council’s priorities.

Principles

Recipients of previous grants should not assume that they will be awarded a grant in
future years. Grants will be awarded on the basis of the criteria and assessment
process set out in this policy as amended from time to time.

Grants are awarded at the discretion of the Council.
Eligibility Criteria

Grants will only be awarded to organisations or partnerships which
demonstrate that they:

Grants Policy
Approved: 23" February 2021
Review: when updates applied
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a) Have a need for grant funding. Grants will not be given to any organisation with
significant uncommitted funds

b) Have, in the opinion of the Council, sound governance arrangements.
c) Have, in the opinion of the Council, sound financial management.
d) Represent good value for money.

e) Have, in the opinion of the Council, sufficient ability to deliver the outcomes
anticipated.

f) Have clear policies on equality and inclusion covering service users, subject to
recognised exemptions.

Applications from consortia and partnerships are accepted, when submitted by an
organisation accepting lead responsibility for delivery. This organisation must be able
to provide evidence and supporting documents confirming their eligibility.

Grants may only be awarded to branches of regional or national organisations which
clearly demonstrate how the funding is to be used to specifically benefit the people of
Woodbridge.

Application and Determination Process
Information about grants is available on the Council Website.

Grant applications must be submitted by 315t May to be determined at the July meeting
of Full Council. In the event that not all funds are allocated in July a further call for Grant
applications will be made in December.

Original applications are available on file for scrutiny by any Councillor. The Town
Clerk will provide a summary of the applications for members prior to each approval
meeting. Visits to applicants’ organisations may be arranged via the Town Clerk.

All organisations in receipt of grants will be required to provide a short report by May
of each year (or when the project has completed, if sooner) indicating how the grant
was used and the benefits arising.

Supporting documentation required

On the application form, confirmation will be required that the following items are
available for inspection if required.

a) Aims of the organisation /Constitution / Memoranda and Articles / Terms of
Reference

Grants Policy
Approved: 23" February 2021
Review: when updates applied



b)
c)
d)
e)

f)

TCP 23 — Grants Policy

Equality and Diversity policies

Protection of Children and Vulnerable Adults (Safeguarding) Policy
Health & Safety Policy

Risk Assessments (covering activities for which funding is sought)

Insurance Certification covering the activities for which funding is sought

The application itself must contain the following information:

a)
b)
c)
d)
e)
f)
9)
h)
i)
)
K)
1)

Names and addresses of key contact

Names of Chairman, Secretary & Treasurer

Location of activities

Number of clients/members served (where relevant)

Description of service/activity provided, project or event to be supported
Reason for application with details of how the grant will be used

How much funding being applied for

How the grant will benefit the town and people of Woodbridge

Details of any previous financial assistance from the Council in the last 3 years
Other sources of funding for the same purpose, whether secured or unsecured
Latest audited or certified accounts (must not be more than 18 months old)

How Council support will be acknowledged/publicised

The eligibility of applications will be assessed against the following criteria

If the applicant has received funding in the previous year the Council must be satisfied
that the applicant has delivered that project or service to a satisfactory level and
returned a grant report in good time.

Applicants must answer all the questions on the application form

Applications must demonstrate direct benefit to the inhabitants of Woodbridge

The funding requested must be commensurate with the benefit obtained by the
inhabitants of Woodbridge

Grants Policy
Approved: 23" February 2021
Review: when updates applied
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A schedule of awarded grants will be published on the Council’'s website annually.

Feedback on individual grant applications may be given on request to the organisation
concerned.

Multi-year funding agreements

Organisations which are beneficiaries of Council grant funding may be invited to enter
into three year funding agreements. This will assist the Council in the management of
its grants budget and the organisation concerned in its forward planning.

a) Service level Agreements may be offered in return for providing a service to
the Council

b) 3-year Discretionary Grants may be offered to enable long-term planning.

Such beneficiaries, in addition to completion of the annual report, may,
at the discretion of the Council, be invited to make a presentation to the
Council and /or take part in a question and answer session so that the
Council is fully acquainted with their work.

The Council will not make any automatic allowance for inflation.
Conditions for giving grants

Minor changes in how the grant is used may be allowed subject to the funding being
used in line with the original application. Any such changes must be applied for to the
Council and agreed in writing

Records must be kept showing how the grant has been spent.

Monitoring and management information must be provided to the Council at the end
of 12 months, or each year for multi-year funding agreements, in the form of an Annual
Report.

3-year funding payments will only be made when monitoring information has been
provided in writing for the previous year and the latest available accounts have been
submitted.

Any funds not utilised for the original purpose must be offered back to the Council

Grants Policy
Approved: 23" February 2021
Review: when updates applied



