Woodbridge ou cosmen

To Members of the Town Council

Cllr Adelson Clir. Holdcroft Clir. Miller Cllr. Sanders
Clir. Bale Cllr. Kneebone Cllr. Pegg ClIr. Sutton
Clir. Beck CllIr. Leach CllIr. Phipps ClIr. Walsh
Cllr. Gillard Cllr O" Nolan Cllr. Rogerson Clir. Wilks

You are hereby summoned to attend the meeting of the Town Council to be held at the
Shire Hall on Wednesday 17" April at 7pm.
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Greg Diaper

Town Clerk

12t April 2024
Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to thirty minutes
duration.

The Town Council, members of the public and press may record/ film or broadcast this
meeting when the press and public are not lawfully excluded. Any member of the public who
attends this meeting is advised that the Town Council cannot control 3rd party recording.

Agenda
815. Apologies

816. Declarations of interest
To receive any declarations of interest and to consider requests for dispensations
fromm Members on matters in which they have a disclosable pecuniary interest, other
registerable or non-registerable interest.

817. Public question time
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Thirty minutes maximum.

WOODBRIDGE TOWN COUNCIL

Town Clerk: Mr G E Diaper
Shire Hall, Market Hill, Woodbridge, Suffolk IP12 4LP
Telephone: 01394 383599 | Email: townclerk@woodbridge-suffolk.gov.uk | Website: woodbridge-suffolk.gov.uk




818.

819.

820.

821.

822.

823.

824.

825.

826.

827.

To agree and approve the minutes of the meeting held 20** March 2024
To consider, question and agree the following Financial Reports;

Income to 3ist March 2024

Expenditure to 31st March 2024

Income and Expenditure against Budget to 31st March 2024

Bank Reconciliation and Supporting Bank Statements to 31st March 2024
The Accounts and Payments List for April 2024

The HSBC Net report for April 2024

The HSBC Corporate Card report for March 2024

Summary of Direct Debit payments to 31st March 2024

Expenditure over £5600 Report from Ist January — 31st March 2024
Debtors Report to 31st March 2024
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To note the receipt of the minutes from this Council’s Committees:

Planning — 20.03.24
Finance — 27.03.24
Climate — 27.03.24
Planning — 03.04.24
Amenities — 03.04.24
Climate - 10.03.24
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To note the receipt of a written report from County Councillor Leach.

To note the receipt of a written report from District Councillors Molyneux and Yule.

To question the County and District Councillors on matters contained in their
written reports.

To consider and agree the 2023/24 CIL report.

To consider the Tide Mill Trust's intention to apply for listed building consent
regarding potential signage on the Tide Mill.

To consider a request from the Youth Group Working Party for the allocation of
funds toward a project.

To consider a recommendation from the Amenities Committee regarding the
Kingston Field allotment agreement.



828. To consider a recommendation from the Property Working Party regarding the
management of the Council’s Estate.

829. To note the allocation of priority policies to the Council’s Standing Orders Working
Parties for consideration prior to the Annual General Meeting.

830. To note the Mayors activity report.

831. Closure.



Woodbridge rou cosan

Minutes of the Town Council meeting held at the Shire Hall on Wednesday 20* March 2024

at7pm
Councillors:
Present: D Adelson, S Bale, E Beck, R Leach, E O’'Nolan, S Miller, D Pegg, R
Sanders, M Sutton, C Walsh, and M Wilks.
Apologies: P Gillard, G Holdcroft, M Kneebone, T Rogerson, and N Phipps.
In Attendance: Town Clerk, District Councillor Molyneux and one member of the
public.
729. Apologies
The Council agreed to approve the absence of Clirs. P Gillard, G Holdcroft, M
Kneebone, T Rogerson, and N Phipps.
730. Toreceive declarations of interest
No members made any declarations of interests in relation to items on the agenda.
731.  Public Question Time
No Members of the public present wished to address the Council.
732. To agree and approve the minutes of the meeting held 24 January 2024
The Council agreed and approved the signing of the minutes of the meeting held
24th January 2024 as a true record.
733. To consider, question and agree the following Financial Reports:

The Council noted the receipt of and approved the following financial reports:-

a.Ilncome to 29th February 2024 - £523,931

b. Expenditure to 29th February 2024 - £336,457

c. Income and Expenditure against Budget to February 2024

d. Bank Reconciliation and Supporting Bank Statements to 3lst January -
£671,605.37 and 29th February 2024 - £643,809.18

e. The Accounts and Payments List for February & March 2024 - £56,043.08



734.

735.

736.

737.

f. The HSBC Net report for March 2024 - £31,126.55

g. The HSBC Corporate Card report for January - £442.96 and February 2024 -
£142.21

h. Summary of Direct Debit payments for January - £51.20 and February 2024 -
£54.24

i. Debtors Report to 29th February 2024

The Council noted the invoices for payment had been signed off by Clirs
Kneebone and Sanders.

To note the receipt of the minutes from this Council’s Committees:

Finance — 23.01.24
Planning — 24.01.24
Climate — 24.01.24
Planning — 07.02.24
Amenities — 07.02.24
Climate —14.02.24
Planning — 21.02.24
Planning — 06.03.24
Amenities — 06.03.24
Staffing —12.03.24
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To note the receipt of a written report from County Councillor Leach

The Council noted the receipt of a written report from County Councillor Leach.

To note the receipt of a written report from District Councillors Molyneux and Yule

The Council noted the receipt of a written report from District Councillors Molyneux
and Yule.

To question the County and District Councillors on matters contained in their
written reports

Cllr Sanders asked DClIr Molyneux for assistance regarding how the Council can seek
to become a statutory consultee on Discharge of Condition (DRC) planning
applications, especially those where the decision of the Council's Planning
Committee is contrary to that of the Planning Authority.

Cllr Walsh asked CClIr Leach for updates on the following:
- Parking issues at Peterhouse Crescent.
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738.

739.

740.

741.

742.

743.

744.

- How her constituents without access to the internet can respond to the Active
Travel Woodbridge consultation.
- The parking strategy for Kyson School.

ClIr Adelson asked CClIr Leach for further explanation regarding the flooding issues
at the station car park.

To consider a request from Clir. Miller to record Council meetings

The Council agreed to audio record Council meetings (but not Committee
meetings), beginning at the next Full Council meeting.

To consider the asset register report for 2023/24

The Council noted the asset register report for 2023/24 and agreed an asset register
value of £906,480.07 be submitted as part of the annual return.

To consider the date, time and location of the Annual Town Meeting

The Council agreed to re-schedule the Annual Town Meeting to Wednesday 8" May
at 7.30pm.

The Town Clerk was asked to seek a venue larger than the Shire Hall.

To consider a provisional schedule of meetings for the Civic Year 2024/25

The Council agreed the schedule of meetings for the Civic Year 2024/25.

To receive a report from the Youth Group Working Party

The Council noted a report from the Youth Group Working Party.

To consider the advice received from the Planning Authority regarding Kingston
Pavilion.

The Council agreed that Officers should investigate the costs and practicalities
involved regarding a potential upgrade to the kitchen facilities at the Kingston
Pavilion café.

To consider a request from the Amenities Committee regarding the public
footpath adjacent to Woodbridge boatyard
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745.

746.

747.

748.

749.

750.

751.

The Council agreed to defer this item in order for more information to be provided
regarding the ownership of the land.

To note the time and date of the Rose public exhibition regarding the Melton Hill
development

The Council noted the time and date of the Rose public exhibition regarding the
Melton Hill development.

To consider a request from CClir Leach regarding the SCC Self Help Scheme

The Council asked CClIr Leach to seek further information regarding the Self-Help
Scheme, and to request a meeting with Suffolk County Councillor Richard Smith and
the local Highways Liaison Officer.

To consider the Councils Grants policy

The Council agreed to make no changes to the Grants Policy.

To consider a request from Clir. Adelson regarding the formation of an Emergency
Plan working party

The Council agreed to the formation of an Emergency Plan Working Party, and
appointed CliIrs. Adelson, O’'Nolan and Leach as members.

To note the Mayors activity report

No report received.

To exclude the Public and Press from the remainder of the meeting in accordance
with _the Public Bodies (Admissions to Meetings) Act 1960 because of the
confidential information being discussed

The Council agreed to exclude the Public and Press from the remainder of the
meeting in accordance with the Public Bodies (Admissions to Meetings) Act 1960
because of the confidential information being discussed.

To consider a recommendation from the Staffing Committee regarding the
appointment of an Estates Officer to Woodbridge Town Council
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The Council unanimously voted in favour of appointing the recommended applicant
to the role of Estates Officer to Woodbridge Town Council, subject to the receipt of
satisfactory references.

752. Closure

The meeting was closed at 8.41pm.

Councillor O’'Nolan
Chair
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Agenda item 819a - Income to 31.03.24

Actual Year| Current Budget

Code Income toDate |AnnualBud| Variance % received

1100 Hire of EImhurst Park 1,575 1,200 375 131.20%

110 Lease on Kitchen Garden 93 90 +3 103.40%

1200 Hire of Kingston Field 158 200 43 78.80%

1210 KP-Property Income 7379 8000 621 92.20%

1216 Whisstocks Develop. Lrt Income 5296 3723 +1573 142.20%

1217 Museum Income 654 407 +247 160.70%

1218 WRT Income 1589 992 +597 160.02%

1220 Tennis Court Income 2163 2165 2 99.90%

1230 Allotment Rents 706 525 +181 134.40%

1235 Property Re-charges 731 0 +731 No budget allocated
1400 Theatre Street Wayleave 267 250 +17 106.80%

1500 Hire of Shire Hall 2882 500 +2382 576.50%

1505 Hire of Shire Hall Mkt Square 1130 1000 +130 113.00%

1510 SH (UF) Property Rent 5197 5200 3 99.90%

1520 Hire of Whisstocks Waterfront 3668 1500 +2168 24450%

1525 Whisstocks Quay Property Inc. 0 2000 2000 0.00%

1600 Precept 425088 | 425088 0 100.00%

1605 Grants Received 19950 0 +19950 No budget allocated
1620 Wedding Income 16812 10000 +6812 168.10%

1690 Interest Received 16968 2000 +14968 848.40%

1700 Market Rents Received 6251 5500 +75] 113.70%

1720 Art Club-Property Income 1850 1850 463 75.00%

1870 CIL Income 6840 0 +6840 No budget allocated
1871 Tide Mill Quay Inc 994 990 +4 100.40%

1900 Building Insurance Re-charges 2977 2850 +127 104.40%

Total Income 531,218 | 476,030 | +55,189 111.6%
n/a Budgetted income* 503,697 | 476,030 | +27,667 105.8%

*excluding CIL and Grants




Agenda item 819b - Expenditure to 31.03.24

Code Expenditure Yeartodate | Budget [ Variance | Committeed | Available % Spent
4000 Grounds Maintenance Contract 76020 80,000 3,980 3,980 _ 95.00%
4005 Maintenance 11699 12,773 1,074 1,260 -186 _ 101.50%
4100 Utilities 8246 4,509 -3,737 -3,737 _ 182.90%
4110 Garden Supplies inc wheel bins 0 200 200 200 0.00%
4125 Toilets - cleaning, maint, etc 441 5,793 5,352 5,352 | 7.60%
4131 Events/Activities 7025 7,000 -25 -25  [IIE 100.40%
4200 KF Other Work 0 250 250 250 0.00%
4410 Allotment Expenses 184 200 16 16 92.10%
4510 Telephone 1150 2,014 864 864 57.10%
4515 Cleaning 2313 2,400 87 0 87 96.40%
4600 Salaries 96223 107,127 10,904 10,904 89.80%
4601 Salaries PAYE Tax/NI 32188 20,822 -1,366 -11,366 154.60%
4602 Salaries Pension Contribs 34416 34,918 502 502 98.60%
4620 Mayor's Expenses 1300 1,500 200 200 86.70%
4625 Mayor's Receptions/Civic Tea 1923 2,000 77 77 96.20%
4630 Deputy Mayor's Expenses 9 100 91 9l 9.00%
4635 Hospitality 206 150 -56 -56 137.20%
4636 Staff Vacancy advertising 398 500 102 102 79.60%
4640 Stationery & Printing 1146 1,450 304 304 79.00%
4645 Computer Maintenance Contract 9,788 9,290 -498 2824 -3,322 135.80%
4650 Training (Staff) 1073 1,500 427 427 71.50%
4655 Training (Clrs) & Expenses 669 1,000 331 331 66.90%
4660 Photocopier 1344 1,424 80 80 94.30%
4670 Postage 168 300 132 132 56.00%




Code Expenditure Yeartodate [ Budget [Variance | Committeed [ Available % Spent
4675 Wedding Expenses 1710 1,700 -10 200 210 Iy 112.30%
4685 Handyman Contract 838 1,500 662 662 ’; 55.90%
4690 | Wedding Licence/Stat. Notice 0 600 600 600 0.00%
4750 | Surgeries and External Meeting 0 800 800 800 0.00%
4800 Grants Scheme 14,335 14,500 165 165 _ 98.90%
4805 Regatta Insurance 600 600 0 0 B 100.00%
4810 Tide Mill Grant 7,500 7,500 0 0 B 100.00%
4815 Play Area Inspections 1820 2,000 180 180 (I 91.00%
4825 | Rememberance Day Expenditure N33 1,000 -133 -133 (I 113.30%
4830 | Foreshore Rent -Tide Mill Quay 2,375 2,375 0 0 _ 100.00%
4835 Crown Estates Mooring Fees 0 300 300 300 0.00%
4845 | Improvements to Tide Mill Way 1250 5,000 3,750 3,750 25.00%
4850 E-bike hire scheme 8,000 8,000 0 0 100.00%
4853 Christmas Light fund 1882 2,000 18 18 94.10%
4855 Army Parade Expenses 200 600 400 400 33.30%
4881 Whisstocks (other) Expd. 2774 1,250 -1524 -1524 (I 221.90%
4900 Bank Charges 372 380 8 8 97.90%
4905 Insurance Costs 14,835 11,500 -3,335 -3,335 _ 129.00%
4910 | Audit & Accountancy Charges 2190 2,120 -70 825 -895 142.20%
4915 | Other Subscriptions (inc SALC) 2,031 2,000 -31 -31 101.60%
4920 Internal Auditor Charges 107 1,250 143 599 -456 136.50%
4925 Legal Fees 9,413 10,000 587 587 94.10%
4930 Art Club fees 1,952 4,500 2,548 2548 (8 43.40%
5100 Amenities Cttee Exp 10,103 11,000 897 898 91.80%
5250 [ Climate Emergency Cttee Exp 10000 10,000 0 0 100.00%
5310 Pest Control 0 500 500 500 0.00%

Total Expenditure 384,349 | 400,195 | 15,846 5,708 10,139 97.50%
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Parish Report — March 2024 8 Russell Road

Ipswich
Suffolk

Councillor Ruth Leach IP1 2BX
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Energy Developments

At Council on 21 March, the council debated the impact of the various Nationally
Significant Infrastructure Projects (NSIPs) planned for the county and voted that its
strategic vision for the county would be to prioritise offshore rather than onshore
coordination of schemes, undergrounding of cables rather than pylons, and protection of
best quality agricultural land from solar development. NSIP energy projects are approved
by the Secretary of State rather than local councils, which only act as statutory
consultees. Councils can and do formally object or support proposed projects in the
region, however, as East Suffolk have done with the recent Sea Link proposals affecting
Friston and the nearby coast.

Libraries Consultation

On Tuesday 25 March, Cabinet reviewed the results of the recent consultation about the
Suffolk library service, which is due to go out to procurement in the summer. Broadly, the
members of the public who responded to the survey agreed with what libraries currently
provided, including community and digital services, and the mobile library and home
library services for people who were housebound. Recent pop-up libraries in village halls
did not score highly in the consultation and it is unlikely these will form part of the service
in future. It is also likely that mobile libraries will run from smaller vehicles in future. The
successful bidder for the new libraries contract is likely to be announced in November,
with the new contract starting from June 2025.

New Suffolk Business Board

At Cabinet on Tuesday 25 March the future of the New Anglia Local Enterprise
Partnership (LEP) was discussed. Since 2012, government funding for economic growth
in the county would awarded via the New Anglia LEP, but the government has recently
ruled that LEPs must now be integrated into county councils. The New Anglia LEP was
established by SCC and Norfolk County Council jointly, but it will be divided between the
two. Suffolk County Council will be establishing a new Business Board made up of local
business owners, representatives from councils and other organizations to take over LEP
functions such as deciding how future government funding for growth should be used, to
undertake mentoring of small businesses and building skills in the workforce. The council
has been advertising for local business owners interested to be part of the new Board in
the last few months, and the transition from the LEP to the new arrangements is due to
complete in August 2024.

Growing Biodiversity

At Cabinet at the end of February we heard about the council’s new responsibilities for
planning and Biodiversity Net Gain (BNG). Under the Environment Act 2021, all planning
permissions granted in England will have to deliver at least 10% biodiversity net gain (or
increase) from April 2024. This means that developers must protect natural habitats or
compensate for the loss of it when they build — for example, if a woodland is destroyed by



a road, they need to create another one, either onsite or elsewhere, or enhance the
natural habitat onsite so that the effect of the development is to increase nature rather
than decrease it. This has been introduced to try and combat the biodiversity crisis in the
UK; since 1970 UK wildlife species have declined by 19% on average, with near one in
six species threatened with extinction. For more information about the new scheme,
please see https://www.gov.uk/qguidance/understanding-biodiversity-net-gain

Update on SEND Investment

Cabinet on 27 February also reviewed the new £4.4m investment in SEND services at
the council will be spent on how the new funding will be used to increase capacity and
recruit to extra roles in the SEND service, particularly around clearing the backlog of
EHCPs and annual reviews. Since the poor SEND inspection report was published, the
council has worked with health to create a priority action plan which was submitted to
Ofsted/CQC on 7 March. This plan addresses two priority actions from the report
(working better together to improve systems and outcomes for children and young
people, and to improve quality and timeliness of EHCPs and annual reviews) and three
areas for improvement (using performance data and information to plan and commission
SEND services, engaging and communicating with children, young people and their
families to reduce dissatisfaction, and working with providers of services for social,
emotional and mental health and neurodiverse conditions to improve outcomes in these
areas for children with SEND).

There has also been a recent announcement that Suffolk County Council is set to receive
an additional £10.9million to create new specialist school places for children and young
people with special educational needs and disabilities in the county.

You can read the priority action plan here: https://www.suffolklocaloffer.org.uk/asset-
library/suffolk-priority-action-and-improvement-plan-final.pdf

Water Management in Suffolk

At Scrutiny Committee we heard how despite the wet winter this year, East Anglia is
considered a Serious Water Stressed Area by the Environment Agency. By 2050, the
demand will be 2538MI/d (mega litres per day) but the amount available will be only
1700MI/d. This will affect water bill prices - and limit economic growth in the region, as
although housing developments are always guaranteed a water supply, this is not the
case for commercial/industrial developments. The report included plans to preserve water
or generate new supplies, including reducing water company leaks, two new reservoirs in
South Lincolnshire and the Cambridgeshire fens, plus a small new reservoir in North
Suffolk, and an increase in water transferred around the region. The councillors were very
concerned about the likelihood of water becoming scarce in the county in the near future,
especially as the public seemed unaware. They talked about how the profile of this issue
could be raised to prevent people using too much water. It was noted that Essex and
Suffolk Water had already declared a moratorium for new industrial/commercial
connections to the supply in the Hartismere area of mid Suffolk.

Public Consultation on Suffolk Devolution

Following an extensive informal engagement period throughout January, February and
early March, Suffolk County Council’s formal consultation for the proposed Suffolk
Devolution Deal was launched on 18 March. The consultation and associated materials
have been informed by feedback received during the engagement sessions the council
held with staff, local businesses, Voluntary, Community and Social Enterprise (VCSE)
organizations, county, district and borough and town and parish councillors. The public
consultation will run for 10 weeks (closing on 26 May) and has been designed with the
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help of advice from the Consultation Institute. Once the consultation has completed, the
analysed results will be presented in detail to Cabinet in summer 2024.

To read about the proposals and fill out the public consultation survey, please visit:
https://www.suffolk.gov.uk/council-and-democracy/devolution

Consultation on Suffolk’s next Local Transport Plan (LTP)

Another Suffolk County Council consultation which has recently been launched is for the
next version of the Suffolk Local Transport Plan. The LTP sets out a long-term vision for
transport in Suffolk and covers key themes such as decarbonisation of transport,
strengthening the local economy, promoting health, wellbeing and social inclusion, and
creating better-connected places that encourage a range of transport choices. Many
people’s travel habits have changed over the past few years and since the Covid
pandemic, so it is an excellent time to refresh the plan. Public feedback will help Suffolk
County Council to draft something new, which will be subject to further consultation later
in the year.

Learn more and complete the LTP consultation survey: https:/www.suffolk.qov.uk/Itp4

New EV Funding

Suffolk County Council has been awarded a £7.3m investment for Electric Vehicle (EV)
infrastructure following successful bids to the government’s Local Electric Vehicle
Infrastructure (LEVI) fund, which supports local authorities to plan and deliver charging
infrastructure for residents who do not have off-street parking. Suffolk residents without
off-street parking will benefit from £5.9 million to support EV charging, and a further £1.4
million will be used to develop the county’s existing EV charging network in community
locations.

Suffolk residents are invited to ‘nominate’ their street for consideration for on-street
charging points with this online form:https://www.smartsurvey.co.uk/s/requestchargepoint/

Local Woodbridge matters:
Highways

Capital programmed work is scheduled to be carried out in Woodbridge from the following
Capital Programmes:

£10m Urban Roads programme ("Urban Roads" are roads in all Divisions where people
live such as cul-de-sacs and estate roads in both towns and villages) including
BEACONSFIELD ROAD, BILNEY ROAD, BRIDGEWOOD ROAD, CHERRY TREE
ROAD, DUKES PARK,

KINGS CLOSE, MORLEY AVENUE, NAVERNE MEADOWS, RODNEY COURT, ST
JOHNS HILL,

SUN LANE, VICTORIA ROAD, WESTHOLME CLOSE. | am trying to add Peterhouse
crescent widening to this list and may have to swap one of the above out.

£4.8m - 100 sites programme through additional DfT funding including BEECH WAY and
SUN LANE

£10m footway programme (additional County Council funding & standard DFT funding)
including BARTON ROAD, BARTON ROAD, GRUNDISBURGH ROAD and MILL LANE. |
am trying to include Dukes Park pavements and the pavements on Kingston Farm
rd/Cherry Tree rd onto this list.
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Can’t give dates and some may have already started been done, doesn’t include any
carriageways funded by the standard DfT capital programme nor the highways drainage
funding

Potholes — please encourage residents to report these using the Highways Reporting
Tool — potholes are triaged according to road type, size and depth and booked in for
works accordingly. If a vehicle is thought to be damaged as a result of a highways defect
please advise residents to place a claim here: Making a highways insurance claim -
Suffolk County Council

Pathways — public footpath improvements alongside Woodbridge Boatyard are awaiting
the results of the ESC drain survey.

Traffic Regulation Order — | have identified 5 sites that will benefit from an update in
road markings, if councillors have any suggestions for sites that would be made safer by
having double yellow lines please let me know. These will be discussed by the WTC
Highways working party

Lighting — 3 street light repairs due to be completed in the next fortnight, 1 is already
completed. 3 streetlights to be reviewed because of light spill. EImhurst Walk — met with
Suffolk Lighting, awaiting price of one remote sensor unit for outside entrance to the park.
Awaiting quote for 2 streetlights along Castle Street and quote for rental and ongoing
maintenance.

ATW — My role as SCC in this matter is to represent the views of residents. The
consultation closed on the 9/4, paper copies and emails are still being received until the
end of the week. | am assured that each email is being read and that the suggestions and
feedback are being evaluated at individual intervention level. Results are expected over
the Summer 2024 and once | have viewed the evidence of the views of residents, | will
represent these views at Council.

Flooding - Station Carpark —waiting for confirmation that ESC will carry out a drainage
survey. A12/Farlingaye puddle —Ongoing negotiations between landowner and SCC to
conduct drainage survey.

Bus services — Seat and bench replaced at Turban Centre — | am concerned that this
furniture is at high risk of vandalism. Have requested quote for replacement of bus shelter
outside Leisure Centre.

Emergency Planning — continue to work with WTC led by Clir Adelson

Framfield House Surgery PPG — seeking members to support the Framfield House
Surgery Patient Participation Group.

Woodbridge Rotary — was a guest and spoke about my role as County Councillor.
Governorship Kyson Primary School — has commenced.
Councillor Surgeries — 27" April, 10 to 12 at the library, all invited.

Follow us on:

Twitter - Suffolk Green, Lib Dem & Independent Group (@SuffolkGLI) / Twitter
Instagram - https://www.instagram.com/suffolkgli group/

Facebook - Suffolk GLI - Green, Liberal Democrat & Independent Group | Facebook
Website - Suffolk Green, Liberal Democrat and Independent Group — The GLI Group at
Suffolk County Council (suffolkgli.wordpress.com)

Cost of Living help and advice:
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6
Benefits advice and support:
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0



https://www.suffolk.gov.uk/roads-and-transport/highway-maintenance/making-a-highways-insurance-claim
https://www.suffolk.gov.uk/roads-and-transport/highway-maintenance/making-a-highways-insurance-claim
https://twitter.com/SuffolkGLI
https://www.instagram.com/suffolkgli_group/
https://www.facebook.com/Suffolk-GLI-Green-Liberal-Democrat-Independent-Group-108957158595967/?ref=pages_you_manage
https://suffolkgli.wordpress.com/
https://suffolkgli.wordpress.com/
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0

Flood preparation advice: https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-
and-rescue-safety-advice-in-the-community/preparing-for-flooding

Flood recovery advice and support: http://www.suffolk.gov.uk/about/flood-recovery-
information-for-suffolk
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http://www.suffolk.gov.uk/about/flood-recovery-information-for-suffolk

Item 824
To consider and agree the 2023/24 CIL report.

The Community Infrastructure Regulations (2010), Section 62, set out the reporting
requirements for a local authority who receive Community Infrastructure Levy (CIL)
payments. Woodbridge Town Council must publish an annual statement on its website, and
East Suffolk Council prepare a template for this report.

CIL receipts, decisions and spending during 2023/24

The Council’s CIL position is as follows:

- The CIL return for 2022/23 stated a year-end balance of £110,284.28 at March 31st 2023.

- During 2023/24 we received two CIL payments, £4,008.96 in April and £2,831.18 in
October - this takes the total pot for the year to £117,124.42.

- The total amount received (£6,840.14) is the lowest since 2017/18.

- The following spends for CIL have been confirmed during the 2023/24 financial year:

Kyson School outdoor learning centre - £21,000
Improvements to Kingston Pavilion - £7,561.69

Total - £28,561.69
- £117,124.42 minus £28,561.69 equals £88,562.73.
- This is made up of the following amounts:
£47,600 in EMR Changing Places
£1,438.31 in EMR Kyson School
£32,684.28 in EMR CIL 22-23

£6,840.14 in EMR CIL 23-24

Overleaf is the CIL summary and prepared return - Members are asked to agree the 2023/24
CiL report.



CIL REPORT
Town or Parish Council: Woodbridge

1 April 2023 to 31 March 2024

A | Total CIL income carried over from previous years £110,284.28
B | Total CIL income received (receipts) £6,840.14
C | Total CIL spent (expenditure) £28,561.69
Total CIL requested to be repaid in the year £0
Total value of CIL receipts subject to a Repayment £0
Notice served in any year that has not been repaid
D | Total CIL repaid in the year following a Repayment £0
Notice
E | Total CIL retained at year end (A+B-C-D) £88,562.73
CIL Expenditure
Items to which CIL has been applied: Date of | Amount spent £
Spend
Kyson School outdoor learning centre 09.10.23 £21,000

Kingston Pavilion Café accessibility improvements | 06.11.23 £7,561.69

Total spent

£28,561.69

Signed: Position:

Verified: Position




Date

during
2016/17

during

2017/18

during

2018/19

during
2019/20

Receipts during
2020/21

during
2021/22

during
2022/23

during
2023/24

22/04/2016

1122.00

25/10/2016

3,513.49

25/10/2017

£

3,975.41

25/04/2018

£

11,783.07

26/10/2018

6,255.11

03/05/2019

£ 4,383.71

29/10/2019

£ 38,895.89

03/05/2020

£ 3,940.90

14/10/2020

£ 31,691.61

20/04/2021

£ 36,105.23

26/10/2021

£ 4,503.90

20/04/2022

34,384.39

01/10/2022

13,616.74

01/04/2023

£ 4,008.96

01/10/2023

£ 2,83118

Total Receipts this year

£

4,635.49

£

3,975.41

£

18,038.18

£ 43,279.60

£ 35,632.51

£ 40,609.13

£

48,00113

£ 6,840.14

Date Expenditure from | Expenditure from | Expenditure from | Expenditure from | Expenditure from | Expenditure from | Expenditure from | Expenditure from
2016/17 receipts | 2017/18 receip 2018/19 if 2019/20 receip 2020/21+ 2021/22 receipts | 2022/23 if 2022/23r
16/03/2018 £ 1,581.95
20/12/2018 Dermalite Machine £ 997.50
14/03/2019 Elmhurst Park Toilets £ 1,625.00
28/03/2019 Eimhurst Park Shefter £ 43104 | £ 3,796.46
[Pergola
28/03/2019 Quaker Burial Ground Gate £ 178.95 | £ 1,766.05
09/05/2019 Elmhurst Park Toilets £ 485.00
29/04/202] Kingston Field Basketball £ 5,585.00
Court
30/09/2021 Kingston Field culvert £ 8,440.22
31/03/2022 Kingston Field play equipment £ 16,27213 | £ 16,143.96 £ 26,583.91
TBA Elmhurst Park CP toilets £ 26,650.64 | £ 13,149.36 £ 7,800.00
09/10/2023 Kyson School £ 21,000.00 £ -
06/11/2023 Kingston Pavilion £ 1,483.15 £ 6,078.54
Total Spend this year £ 463549 | £ 397541 | £ 18,03818 | £ 43,279.60 | £ 3563251 | £ 4060913 | £ 1387854 | £ -
Net £ - £ - £ - £ - £ - £ - £ 3412259 | £ 6,840.14

CILBalance
£ 40,962.73

Year
2016/17
201718
2018/19
2019/20
2020/21
2021/22
2022/23
2023/24

Total

Receipts

£
£
£

4,635.49
3,975.41
18,038.18

£ 43,279.60

£
£

£
£
£

35,632.51
40,609.13
48,00113
6,840.14
201,011.59

Represented in the WTC EMR

Kyson School

22-23
23-24

Expenditure Net
£ 4,63549 £ -
£ 3975.41 £ -
£ 18,03818 £ -
£ 4327960 £ -
£ 35,63251 £ -
£ 40,609.13 £ 0.00
£ 13,878.54 £ 34,2259
£ - £ 6,840.14
£ 160,048.86 £ 40,962.73
£1,438
£32,684.28
6,840.14
£40,962.73

Not reported to ESC



Item 825
To consider the Tide Mill Trust’'s intention to apply for listed building consent regarding
potential signage on the Tide Mill.

The Town Clerk has received the following communication from the Chair of the Tide Mill
Trust regarding the potential installation of signage on the Tide Mill:

Dear Greg

Please take this email as a formal advice of the Mill trustees’ intention to apply for listed building consent for a new
sign on the south west face of the Mill.

The sign is needed because visitors to Whisstocks Place are often not aware that the Tide Mill is only a short distance
away and we are losing footfall. This may seem strange but personal experience, when selling flour on a stall in
Whisstocks Place during an event, is being asked where the Mill is and pointing over the wall to their surprise.

The Historic England inspector was enthusiastic for the sign when he visited to look at the repair work needed on the
Hurst Frame.

| attach a mock-up of the proposed sign both with and without the coffee pod.

Best wishes.

John




Woodbridge Town Council are the freehold owners of the Tide Mill. The Tide Mill Trust manage
the building, and the Council are extremely lucky to have such a fantastic organisation
undertaking the day-to-day management of the property.

The 1977 conveyance document which gave the building to the Town (Council) and created
the Tide Mill Trust, does not require the Trust to seek permission of the Council to install
signage (as more modern leases such as that held with the Woodbridge Museum Trust do),
however in order to submit a planning application the Trust need to confirm that they have
informed the freeholder.

Whilst the Council’'s Planning Committee would consider the Listed Building Consent
application which the trust will have to make to the Planning Authority (The Tide Mill is Grade
1 listed), this item provides the Council the chance to consider the Trusts intention to seek
planning permission for signage on the building. Previously, the Council have agreed to its
tenants seeking planning permission for the installation of signage.

345. To consider a request from the Woodbridge Museum for permission to update signage and
install solar panels on the Community Heritage Building

The Council agreed that it had no objection to the Woodbridge Museum applying for
planning permission to update the signage and to install solar panels on the Community
Heritage Building.

Members are asked to consider the Tide Mill Trust’s intention to apply for listed building
consent regarding potential signage on the Tide Mill.



Item 826
To consider a request from the Youth Group Working Party for the allocation of funds
toward a project.

The Councils budget for 2024/25 provided £5000 of funding for “Youth Engagement’ — this
budget line was included in the expectancy that the Youth Group Working Party would begin

to require funds as their plans and activities began to develop.

The first major project which has developed from the Working Party is a desire to co-host a
Skateboarding Day with local organisation ‘Two Toes Skateboarding’

https://www.two-toedskateboards.co.uk/home

Clirs Sutton and Phipps have led on this project and their report from a site meeting with
representatives from Two Toes is provided on SharePoint.

In order to cover the cost of lessons provided by Two Toes Skateboarding, the cost of
applying to East Suffolk Council for a Temporary Events Notice and parking permits, and
potential additional costs such as a DJ, the Youth Group Working Pary request to be
allocated £500 from the Youth Engagement Budget line (4841) to fund this event.

The Town Clerk has also contacted the Council’s insurers about the event, and this positive
communication is uploaded to SharePoint.

Members are asked to consider a request from the Youth Group Working Party for the
allocation of funds toward a project.


https://www.two-toedskateboards.co.uk/home

Item 827

To consider a recommendation from the Amenities Committee regarding the Kingston
Field allotment agreement.

The Amenities Committee considered the following item and made the decision provided
below at their meeting on April 3"

Item 789
To receive an update on the progress of draft allotment’s agreement.

At the Full Council meeting held on 22"¢ November 2023 the Council agreed:

462. To consider the Kingston Field allotment agreement

It was agreed to add the following clause to the tenancy agreement, relevant to
current tenants and those on the waiting list before it was submitted to the
Council’s solicitors for comment.

The Tenant(s) shall be exempt from the 10-year tenancy clause specified in this
agreement if they have private access to a personal garden smaller than a
statutory-sized allotment *(250 square metres).

Advice has been received from Birketts and Officers have responded, this document is

uploaded to SharePoint. Any further responses received will be uploaded to SharePoint
before the meeting.

Members to receive an update on the progress of draft allotment’s agreement.

789. To receive an update on the progress of draft allotment’s agreement

Members received an update on the draft allotment agreement from Birkett's
Solicitors and agreed to defer the decision of finalising the allotment agreement.
Members agreed to recommend to Full Council the termination of the existing
agreement giving 12 months’ notice under clause D.1 of the current allotment

agreement, whilst working with the Allotment Working party to finalise the new
agreement.

Section D.1 of the existing allotment tenancy agreements states:



D THE TENANCY shall terminate on the death of the Tenant and may also be terminated in any of the
following manners:-

i By either party giving the other twelve months notice in writing.

A termination notice in line with section D.1 can accompany the invoice usually sent to
allotment holders in mid-April. The intention will be that the new allotment agreement
mentioned in the Amenities Committee minute will begin on April 15t 2025, and available to all
parties for further consideration in the coming months.

Any letter to the allotment holders will make it clear that the serving of twelve months’ notice
does not mean the end of their tenancy in April 2025, just the requirement to formally end one
agreement between the parties in order that the new agreement can be signed.

Members are asked to consider a recommendation from the Amenities Committee
regarding the Kingston Field allotment agreement.



Item 828
To consider a recommendation from the Property Working Party regarding the
management of the Council’s Estate.

At the January meeting of the Council the following decisions regarding the Council’s
property at 15 Tide Mill Way and the Theatre Street toilet site were recorded:

617. Toreceive an update from the Property Working Party

The Council agreed to engage Mullins Dowse to work with Officers to submit a
planning application for a residential development at the Theatre Street toilet site.

The Town Clerk was asked to seek legal advice regarding the future use and
management of 15 Tide Mill Way.

The documents provided for that meeting are again uploaded to SharePoint to be
considered as background information for this item.

Since that time Officers and the Property Working Party have met on the following dates to
consider the matter further:

07.02.24 - Meeting with Giles Peabody from Mullins Dowse

11.03.24 — Meeting to consider the documents provided on SharePoint in the ‘11.03.24 PWP’
folder.

04.04.24 - Meeting to consider two emails sent by the Town Clerk to the Property Working
Party (uploaded to SharePoint).

The documents prepared for the March 11" meeting of the Working Party provide an up-to-
date explanation of the Council’s position with both assets. A brief summary of the position

is as follows:

Theatre Street toilets site

Current planning policy (SCLP 8.1) seeks to protect community facilities from loss through
change of use. In this respect, to pursue a proposed change of use to residential, the Council
would need to demonstrate that there is no community need for the facility, that the site is
not needed for an alternative community use, that the current or an alternative community
use is not viable and that the site has been marketed for community use and not sold.



Without proof of marketing the site for 12 months in line with the guidance (uploaded to
SharePoint) the Planning Authority are very unlikely to approve an application for a
residential development on a former site of a community facility.

Quotations for the marketing of the site for a twelve-month period as a community facility,
for sale with specific covenants, have been sought, whilst at the same time Officers continue
to work with Mullins Dowse to prepare a planning application for a residential development
on the site (in order that this can be submitted once the 12 month period has passed).

15 Tide Mill Way

Quotations already received provide that the cost alone of the roof replacement to the
property will be between £60,000 - £100,000. The Council will be required to fund the cost of
the internal refurbishment and any remedial works required to ensure that the property is fit
for public use. No funds have been allocated in the 2024/25 budget for these works; a sum
of £4000 was included to cover a half years repayment on a public works loan board loan
which is potentially the only way the Council undertake the work. The downside of this
approach is that the building itself would unlikely be able to generate the revenue to cover
the loan repayments, and the taxpayer would be responsible via the precept.

The Council has a general power to dispose of land held by it in any manner it wishes under
s127 Local Government Act 1972 (LGA 1972), subject to the various provisions set out in the
legislation.

The General Consent permits land to be disposed of, without acquiring specific consent from
the secretary of state where the Council:

+ considers that the disposal will help it to secure the promotion or improvement of the
economic, social, or environmental wellbeing of its area; and

- the undervalue of the transaction does not exceed £2,000,000 (two million pounds). The
undervalue is the difference between the unrestricted value (as set out in the technical
guidance) and the consideration proposed for the disposall.

It is best practice to put a property to market to obtain the best consideration.
It was the intention of the Property Working Party to make a recommendation to the March

meeting of the Council regarding these two assets, but the following extract from the
Council’s Financial Regulations caused us to pause and consider the matter further:



13.3. No real property (interests in land) shall be sold, leased or otherwise disposed of without the authority
of the council, together with any other consents required by law. In each case a report in writing shall be
provided to council in respect of valuation and surveyed condition of the property (including matters such as
planning permissions and covenants) together with a proper business case (including an adequate level of
consultation with the electorate).

The Council must abide by its own Financial Regulations, and therefore following
consideration of the documents detailed above and section 13.3 of the Financial Regulations,
the Property Working Party recommends the following to Full Council:

- That the preferred option for the long-term management of the Council’s Estate is to
offer for sale 15 Tide Mill Way and the Theatre Street toilet site.

- In order to accord with the Council's Financial Regulations, to undertake a 28-day
consultation setting out the business case for the preferred option and to invite public
comment.

Once the consultation has closed and as soon as is reasonably practical, Full Council will
make a final decision on the matter.

Members are asked to consider a recommendation from the Property Working Party
regarding the management of the Council’s Estate.



Item 829
To note the allocation of priority policies to the Council’s Standing Orders Working Parties
for consideration prior to the Annual General Meeting.

At the Council’'s Annual General Meeting (AGM), scheduled this year for Wednesday 22"
May, it is common practice to consider and approve the following ‘Priority policies’ of the
Council:

- Standing Orders

- Financial Regulations

- Terms of Reference

- Complaints Procedure

- Freedom of Information Act

- Data Protection Policy

- Privacy Notice

- Electronic Retention Data Projection Policy
- Press and Media Policy

In order that these policies can be considered by Members prior to the AGM, the Council’s
three Standing Orders Working Groups have been allocated the following policies to
consider. These will be available for consideration after this meeting:

STANDING ORDERS WORKING PARTY

GROUP 1 GROUP 2 GROUP 3
Beck, Rogerson, Miller, Holdcroft, Kneebone, O'Nolan, Adelson, Bale, Gillard,
Sanders, Sutton and Wilks Phipps and Walsh Leach and Pegg
Standing Orders Financial Regulations Terms of Reference

Freedom of Information

Complaints Procedure Data Protection Policy Act

Electronic Retention Data Projection

Privacy Notice Policy

Press and Media Policy

Members are asked to note the allocation of priority policies to the Council’s Standing
Orders Working Parties for consideration prior to the Annual General Meeting.




Mayor's Activity report to 31st March2024

06/02/24 Site meeting RISE Changing Places
07/02/24 Meeting with Purnell Shire Hall Future
07/02/24 Planning Committee
07/02/24 AmenitiesCommittee

08/02/24 ATW Zoom SCC

20/02/24 StitchworksWoodbridge

26/02/24 Interview Panel Estates Officer

01/03/24 Paul Martin Open the Bee Hotels Market Hill
08/03/24 WRT Review meeting

11/03/24 Property WP Meeting

20/03/24 Planning Committee

20/03/24 Town Council Meeting

21/03/24 Primary Schools Poetry Slam Sutton
27/03/24 Finance Committee

27/02/24 CEEC Meeting
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