
To Members of the Town Council 

Cllr Adelson Cllr. Holdcroft Cllr. Miller Cllr. Sanders 
Cllr. Bale Cllr. Kneebone Cllr. Pegg Cllr. Sutton 
Cllr. Beck Cllr. Leach Cllr. Phipps Cllr. Walsh 
Cllr. Gillard Cllr O’ Nolan Cllr. Rogerson Cllr. Wilks 

You are hereby summoned to attend the Meeting of the Town Council to be held at the Shire 
Hall on Wednesday 20th March at 7pm.  

   Greg Diaper 
   Town Clerk  
   15th March 2024 

Public Attendance 

Members of the public and press are welcome to attend.  The public will be invited to give 
their views/question the Town Council on issues on the agenda, or raise issues for 
consideration of inclusion at future meetings.  This item will be limited to thirty minutes 
duration. 

The Town Council, members of the public and press may record/ film or broadcast this 
meeting when the press and public are not lawfully excluded. Any member of the public who 
attends this meeting is advised that the Town Council cannot control 3rd party recording. 

Agenda 

729. Apologies

730. Declarations of interest
To receive any declarations of interest and to consider requests for dispensations
from Members on matters in which they have a disclosable pecuniary interest, other
registerable or non-registerable interest.

731. Public question time
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Thirty minutes maximum.



  
732. To agree and approve the minutes of the meeting held 25th January 2024 

 
733. To consider, question and agree the following Financial Reports; 

 
a. Income to 29th February 2024 
b. Expenditure to 29th February 2024 
c. Income and Expenditure against Budget to February 2024 
d. Bank Reconciliation and Supporting Bank Statements to 31st January and 29th  

February 2024 
e. The Accounts and Payments List for February & March 2024 
f. The HSBC Net report for March 2024 
g. The HSBC Corporate Card report for January and February 2024 
h. Summary of Direct Debit payments for January and February 2024 
i. Debtors Report to 29th February 2024 
 

734. To note the receipt of the minutes from this Council’s Committees: 
 
a.      Finance – 23.01.24 
b.      Planning – 24.01.24 
c.  Climate – 24.01.24 
d.  Planning – 07.02.24 
e.  Amenities – 07.02.24 
f.  Climate – 14.02.24 
g.  Planning – 21.02.24 
h.  Planning – 06.03.24 
i.  Amenities – 06.03.24 
j.  Staffing – 12.03.24 

 

735. To note the receipt of a written report from County Councillor Leach.  
 

736. To note the receipt of a written report from District Councillors Molyneux and Yule.  
 

737. To question the County and District Councillors on matters contained in their   
written reports.  
 

738. To consider a request from Cllr. Miller to record Council meetings. 
 

739. To consider the asset register report for 2023/24.  
 

740. To consider the date, time and location of the Annual Town Meeting. 
 



  
741. To consider a provisional schedule of meetings for the Civic Year 2024/25 (to 

follow) 
 
742. To receive a report from the Youth Group Working Party.  
 
743. To consider the advice received from the Planning Authority regarding Kingston 

Pavilion.  
 
744. To consider a request from the Amenities Committee regarding the public footpath 

adjacent to Woodbridge boatyard.  
 
745. To note the time and date of the Rose public exhibition regarding the Melton Hill 

development.  
 
746. To consider a request from CCllr Leach regarding the SCC Self Help Scheme.  

 
747. To consider the Councils Grants policy.  

 
748. To consider a request from Cllr. Adelson regarding the formation of an Emergency 

Plan working party.  
 
749. To note the Mayors activity report (to follow). 
 
750. To exclude the Public and Press from the remainder of the meeting in accordance 

with the Public Bodies (Admissions to Meetings) Act 1960 because of the 
confidential information being discussed. 

 
751. To consider a recommendation from the Staffing Committee regarding the 

appointment of an Estates Officer to Woodbridge Town Council.   
 
752. Closure. 

 
 

 

 
 
 
 
 
 
 
 
 
 



   
 

 
 
Minutes of the of the Town Council meeting held at the Shire Hall on Thursday 25th January 
2024 at 8pm  
 
Councillors:    
 
Present: D Adelson, S Bale, P Gillard, G Holdcroft, R Leach, E O’Nolan, S Miller, 

T Rogerson, R Sanders, M Sutton, C Walsh and M Wilks. 
 
Apologies: E Beck, M Kneebone, D Pegg and N Phipps. 
 
In Attendance: Town Clerk and District Councillor Molyneux.  
 
The Chair informed the Council that the meeting was being recorded.  
 

648. Apologies 
 
The Council agreed to approve the absence of Cllrs Beck, Kneebone, Pegg and 
Phipps. 
 

649. To receive declarations of interest 
 
No members made any declarations of interests in relation to items on the agenda. 
 

650. Public Question Time 
 
No Members of the public present wished to address the Council. 
 

651. To agree and approve the minutes of the meeting held  17th January 2024 
 
It was agreed to add ‘but will recommence upon the completion of the work to the 
building’ to item 613.  
 
With this change the Council agreed and approved the signing of the minutes of the 
meeting held 17th January 2024 as a true record.  
 

652. To consider a recommendation from the Finance Committee and agree the  
precept request for the Financial Year 2024/25 
 
It was agreed to approve draft 6 of the 2024/25 budget as recommended by the 
Finance Committee, based on the following income and expenditure figures (a full 
public version of the budget is attached at Appendix A). 
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Woodbridge Expenditure Income Net Expenditure 

Town Council 2024-25 2024-25 2024-25 

 £ £ £ 

Staffing 184,394 - 184,394 

Administration 92,535 36,245 56,290 

Elmhurst Park 2,330 1,595 736 

Kingston Field 2,150 9,115 - 6,965 

Other Amenity Areas 82,901 - 82,901 

Shire Hall 11,198 7,460 3,738 

Grants 26,000 - 26,000 

Partnerships 9,000 - 9,000 

Other Major Projects 9,500 - 9,500 

Public Conveniences 3,000 275 2,725 

Whisstocks 7,500 6,300 1,200 

Contributions from/to Reserves 137,003 12,000 125,003 

Total 567,511 72,990 494,522 

 
The Council agreed to serve on East Suffolk Council a precept demand of 
£494,522.00 for 2024/25 financial year, which represents an increase of 16.7%, makes 
a band D equivalent of £146.36, an increase of £20.96 a year or 40p a week. 
 

 Precept - £494,522 
 Band D Equivalents - 3378.86 
 Band D Council Tax - £146.36 
 Net Band D Increase - £20.96 
 Percentage Terms – 16.7% 
 Cost per week - £2.81 

Increase per week -  £0.40 
 
A recorded vote was requested: 
 
For – Cllrs. Adelson, Bale, Gillard, Leach, O’Nolan, Miller, Rogerson, M Sutton and M 
Wilks. 
 
Against – Cllrs Holdcroft, Sanders and Walsh.  
 

653. 
 

Closure 
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The meeting was closed at 8.49pm.  
 

 
                
                   Councillor O’Nolan 

                      Chair 



Agenda item 733a - Income to 29.02.24

Actual Year Current Budget 

to Date Annual Bud Variance

1100 Hire of Elmhurst Park 1,550 1,200 +350 129.20%

1110 Lease on Kitchen Garden 93 90 +3 103.40%

1200 Hire of Kingston Field 158 200 43 78.80%

1210 KP-Property Income 7379 8000 621 92.20%

1216 Whisstocks Develop. Lrt Income 3889 3723 +166 104.50%

1217 Museum Income 463 407 +56 113.80%

1218 WRT Income 1125 992 +133 113.40%

1220 Tennis Court Income 2163 2165 2 99.90%

1230 Allotment Rents 706 525 +181 134.40%

1235 Property Re-charges 229 0 +229 No budget allocated

1400 Theatre Street Wayleave 267 250 +17 106.80%

1500 Hire of Shire Hall 2239 500 +1739 447.90%

1505 Hire of Shire Hall Mkt Square 1130 1000 +130 113.00%

1510 SH (UF) Property Rent 3898 5200 1302 75.00%

1520 Hire of Whisstocks Waterfront 3638 1500 +2138 242.50%

1525 Whisstocks Quay Property Inc. 0 2000 2000 0.00%

1600 Precept 425088 425088 0 100.00%

1605 Grants Received 19950 0 +19950 No budget allocated

1620 Wedding Income 16187 10000 +6187 161.90%

1690 Interest Received 15997 2000 +13997 799.90%

1700 Market Rents Received 5666 5500 +166 103.00%

1720 Art Club-Property Income 1388 1850 463 75.00%

1870 CIL Income 6840 0 +6840 No budget allocated

1871 Tide Mill Quay Inc 912 990 78 92.10%

1900 Building Insurance Re-charges 2977 2850 +127 104.40%

Total Income 523,932 476,030 +47901 110.1%

 
n/a Budgetted income* 496,913 476,030 +20,883 104.4%

*excluding CIL and Grants  

Code Income % received



Agenda item 733b - Expenditure to 29.02.24

Code Expenditure Year to date Budget Variance Committeed Available % Spent

4000 Grounds Maintenance Contract 69685 80,000 10,315 6,335 3,980 95.00%
4005 Maintenance 10237 12,773 2,536 1,260 1,276 90.00%
4100 Utilities 3559 4,509 950 950 78.90%
4110 Garden Supplies inc wheel bins 0 200 200 200 0.00%
4125 Toilets - cleaning, maint, etc 386 5,793 5,407 5,407 6.70%
4131 Events/Activities 7025 7,000 -25 100 -125 101.80%

4200 KF Other Work 0 250 250 250 0.00%
4410 Allotment Expenses 168 200 32 32 84.10%
4510 Telephone 889 2,014 1,125 1,125 44.10%
4515 Cleaning 1993 2,400 407 320 87 96.40%
4600 Salaries 88433 107,127 18,694 18,694 82.50%
4601 Salaries PAYE Tax/NI 28029 20,822 -7,207 -7,207 134.60%
4602 Salaries Pension Contribs 31651 34,918 3,267 3,267 90.60%
4620 Mayor's Expenses 1423 1,500 77 77 94.80%
4625 Mayor's Receptions/Civic Tea 1662 2,000 338 338 83.10%
4630 Deputy Mayor's Expenses 9 100 91 91 9.00%
4635 Hospitality 194 150 -44 -44 129.60%
4636 Staff Vacancy advertising 398 500 102 102 79.60%
4640 Stationery & Printing 489 1,450 961 961 33.80%
4645 Computer Maintenance Contract 8,553 9,290 737 2824 -2,087 122.50%
4650 Training (Staff) 1073 1,500 427 427 71.50%
4655 Training (Cllrs) & Expenses 669 1,000 331 331 66.90%
4660 Photocopier 1304 1,424 120 120 91.60%
4670 Postage 168 300 132 132 56.00%



Code Expenditure Year to date Budget Variance Committeed Available % Spent

4675 Wedding Expenses 1710 1,700 -10 200 -210 112.30%
4685 Handyman Contract 705 1,500 795 795 47.00%
4690 Wedding Licence/Stat. Notice 0 600 600 600 0.00%
4750 Surgeries and External Meeting 0 800 800 800 0.00%
4800 Grants Scheme 14,335 14,500 165 165 98.90%
4805 Regatta Insurance 600 600 0 0 100.00%
4810 Tide Mill Grant 7,500 7,500 0 0 100.00%
4815 Play Area Inspections 1680 2,000 320 140 180 91.00%
4825 Rememberance Day Expenditure 1133 1,000 -133 -133 113.30%
4830 Foreshore Rent -Tide Mill Quay 2,375 2,375 0 0 100.00%
4835 Crown Estates Mooring Fees 0 300 300 300 0.00%
4845 Improvements to Tide Mill Way 0 5,000 5,000 5,000 0.00%
4850 E-bike hire scheme 6,000 8,000 2,000 2,000 75.00%
4853 Christmas Light fund 1882 2,000 118 118 94.10%
4855 Army Parade Expenses 200 600 400 400 33.30%
4881 Whisstocks (other) Expd. 2396 1,250 -1,146 252 -1,398 211.80%
4900 Bank Charges 286 380 94 94 75.20%
4905 Insurance Costs 14,835 11,500 -3,335 -3,335 129.00%
4910 Audit & Accountancy Charges 0 2,120 2,120 2,120 0.00%
4915 Other Subscriptions (inc SALC) 2,175 2,000 -175 -175 108.80%
4920 Internal Auditor Charges 508 1,250 742 599 143 88.60%
4925 Legal Fees 7,913 10,000 2,087 1,500 587 94.10%
4930 Art Club fees 1,952 4,500 2,548 2,548 43.40%
5100 Amenities Cttee Exp 4,545 11,000 6,455 5507 948 91.40%
5250 Climate Emergency Cttee Exp 5730 10,000 4,270 3100 1,170 88.30%
5310 Pest Control 0 500 500 500 0.00%

Total Expenditure 336,457 400,195 63,738 22,137 41,601 89.60%



 
 
 
 

Please note that the reports for January and February have been combined due to cancellation of 
the Woodbridge Town Council meeting in February 2024. 

 
Council Budget for 2024-25 

At Scrutiny Committee on 11 January, we got our first look at the proposed budget for the financial 
year 2024-25. The council has projected increased spend for areas such as social care and SEND 
which are statutory services – this means that the council is required to spend this money by law. As 
a result, important areas in the budget that can be cut have been, which will lead to cuts in Housing 
Related Support for those at risk of homelessness, support for people with learning disabilities and 
autism, and to the Skills team, who support young people not in education, employment or training 
(NEET). The budget also includes a proposed 100% cut to funding for museums and arts 
organisations from April 2025, with the funding for 2024-25 coming from government Covid monies 
to provide a transition period. My group opposes the arts cuts and the other savings, which will hit 
the most vulnerable in our county. The budget proposals will be voted on during the Full Council 
meeting on Thursday 15 February. 

  

Autism Strategy for Suffolk 

At the Suffolk Health and Wellbeing Board on 18 January, the first draft of a Suffolk autism strategy 
was discussed, which will increase awareness and support for autistic people and make sure local 
services are accessible and meeting their needs. The plans include supporting autistic people to look 
for work and those who are considering self-employment, tackling health and care inequalities, 
improving access to education and transition into higher education. The strategy was commissioned 
by Suffolk County Council and local NHS providers and has been developed in co-production with 
Suffolk people with autism to reflect their views and experiences.  
  
  

Sizewell C Construction Begins 

Construction begins this month of the controversial new power station at Sizewell, a project that is 
forecast to take 17 years to complete.  This will have a massive impact on local communities, the 
coastal environment and transport routes in the county. Suffolk County Council has secured £250m 
in mitigation monies for Suffolk communities, but this will still create a lot of upheaval in the county 
and the council has a role to play in making sure Sizewell C make every effort to minimise its impact 
and listens to the concerns of residents and local businesses.  

  

New Funding to Combat Serious Violence 

Suffolk’s Safer Stronger Communities Board has announced a fund of £150,000 from the Home 
Office to support Suffolk’s Serious Violence Strategy. Organisations can bid for funding for specific 
projects which support the work of Suffolk’s Serious Violence Strategy, with allocation of funding 
managed through Suffolk Community Foundation.    

The Serious Violence Strategy focuses on young people and communities at risk of becoming 
involved in serious violence, and the funding for projects is available to charities, voluntary sector 
organizations, social enterprises, parish councils, educational settings and other public bodies from 
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April 2024. Applications are invited for grants between £4,000 and £15,000 and organisations can 
apply by visiting: https://www.suffolkcf.org.uk/grants/seriousviolencedutyfund/  

  

‘Good Journey’ Scheme for Visitor Attractions 

Visitor attractions in Suffolk are invited to sign up for a new scheme promoting car-free days out in 
the county. Suffolk Growth Partnership and Suffolk County Council have teamed up with national 
organisation ‘Good Journey’ to create the scheme, which launches in March. 

Around 25 local tourism and visitor attractions are invited to join the Suffolk Good Journey scheme 
offering residents and visitors discounts and incentives to leave the car at home and explore more of 
the county on foot, by bike or using public transport. Participating attractions will be supported and 
will feature on goodjourney.org.uk which provides travel information and discounts to domestic and 
international visitors and there will a marketing campaign to promote it. Visitor attractions and 
venues interested in joining Suffolk Good Journey can find out more details by contacting Loretta 
Jones at Good Journey on loretta@goodjourney.org.uk or info@suffolkgrowth.co.uk  

  

Blue Badge Team - Change of Telephone Number 

As a direct result of customer feedback, the Blue Badge phone number will be changing, and there 
will now be a dedicated phone line for Blue Badge customers. From 31 January the Blue Badge team 
will be answering enquires on 03456 066 077, this number will be visible online across the SCC 
Website, InfoLink and any future published materials. This is a change from the current telephone 
number, which is 0808 800 4005. 

For more information about how you can apply for a blue badge or assist someone to make an 
application, please visit https://www.suffolk.gov.uk/roads-and-transport/parking/blue-badge-
scheme  

  
DEFRA’s Property Flood Resilience Grant 

Those whose homes or businesses were flooded by Storm Babet and have not yet applied for the 
initial £500 flood recovery grant payment should do so as soon as possible as this is the first step in 
applying for the further £5,000 for flood protection from the government’s Property Flood Resilience 
(PFR) Grant. The application process for the latter will begin in early 2024 and after initial eligibility 
checks by SCC, property owners will be responsible for sourcing an independent surveyor and PFR 
contractor. Payment of up to £5,000 including VAT will be paid retrospectively to the property 
owner once the Council receives proof of the completed installation and invoicing for the approved 
measures.   

Further information about the grant eligibility, conditions and the forthcoming application process 
can be found here: https://www.suffolk.gov.uk/property-flood-resilience-grant  

For more information about the flood investigations which are due to take place in the wake of 
Storm Babet, please see https://www.suffolk.gov.uk/roads-and-transport/flooding-and-
drainage/storm-babet  

FEBRUARY: 

Council Budget for 2024-25 
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At Council on 15 February, Suffolk councillors met to discuss and vote on the administration’s 
budget proposals. The council is borrowing heavily from its reserves to meet the growing demand 
for social care for adults and children, and council tax is due to rise by £74 annually for Band D 
properties from April this year. There will also be cuts to Family Hubs (children’s centres) and 
Housing Related Support, which supports vulnerable people like care leavers to find 
accommodation. Funding for arts and museums will be maintained for 2024-25 but not from SCC 
core funding, and subject to a bidding process for grants from April 2025. The Bury St Edmunds local 
archives will be moved to The Hold in Ipswich, which like the arts funding cuts has been 
controversial locally. 

My group were concerned about the lack of core funding from Suffolk County Council to arts and 
museums, as this is how they secure funding from other sources, and we proposed an amendment 
to this effect. We also suggested that some of the council’s remaining Covid funding from the 
government be used to support young people not in education, employment or training, as this 
cohort had suffered a lot of upheaval in their final years of schooling and exams. Support for young 
people not in education, employment and training is one of the services that is due to be cut in the 
administration’s budget plans. Our amendment was declined by the Conservatives, as was the 
Labour amendment which also proposed to reverse some of the planned cuts. 

  

Ofsted/CQC SEND Inspection Report 

As you may have read in the local press, Ofsted and CQC published their joint report into SEND 
services in Suffolk at the beginning of the month. The report was scathing about the county’s SEND 
provision and detailed the failures of the council to communicate and work with parents and carers, 
improve the EHCP and annual review processes and waiting times, improve outcomes and reduce 
exclusions. My group was disappointed and concerned that the services are yet to get to grips with 
improving a service that has now received a third poor inspection result in a row and we offered our 
assistance to the Local Area Partnership (Suffolk County Council and NHS teams) in preparing the 
Priority Action Plan they now need to submit to Ofsted and CQC by 7 March.  
  
The poor report led to the resignation of the Cabinet members for SEND, Education and Children’s 
Services and prompted a reshuffle of the political leadership at the council. This report will be 
devastating for parents of children with special needs in Suffolk, and the council will need to work 
hard to make improvements quickly and build back trust. 
  
  

Suffolk Devolution in Sight 

Devolution is something there has been a lot of talk about in Suffolk in recent years, and it looks like 
it may be happening from 2025. The deal the government is offering Suffolk is the same as the one 
for Norfolk and would give the county more freedom on decisions and funding for transport, skills 
and adult education, regenerating brownfield sites and retrofitting homes to make them more 
energy-efficient. If the deal is approved, the leader of Suffolk County Council would be directly 
elected by the people of Suffolk - every four years, residents will be given two votes, to elect their 
local county councillor AND the leader of the county council. The first election would take place in 
May 2025. The council will be consulting on the deal soon and residents will be able to give their 
opinions on the changes proposed. For more information, see  https://www.suffolk.gov.uk/council-
and-democracy/devolution  
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Changes to Local Archives 

Following the recent controversial proposal in the county council’s budget to move local records 
from Bury St Edmunds to The Hold in Ipswich, the council have announced that that they will be 
inviting community representatives from both Lowestoft and Bury St Edmund's to form two new 
Working Parties to consider local access to historical material. This could allow relevant collections 
to remain in the local area, but any proposals would need to be funded locally rather than by Suffolk 
County Council. This is not a reversal of the council’s decision, and the majority of the records are 
still planned to move to The Hold, with the North-East and West Suffolk branches of the archive 
service to close.  
 
Local Woodbridge matters: 

Highways  

Pavements - Dukes Park - mossy pavements, ongoing struggle to get these cleared on behalf of 
residents. Have escalated this matter to Cllr Paul West; Cabinet member for Ipswich, Operational 
Highways and Flooding and John Clements, assistant director for Highway Services. Awaiting a 
response. 

Potholes – please encourage residents to report these using the Highways Reporting Tool – potholes 
are triaged according to road type, size and depth and booked in for works accordingly. If a vehicle is 
thought to be damaged as a result of a highways defect please advise residents to place a claim 
here:   Making a highways insurance claim - Suffolk County Council 

Pathways – public footpath improvements alongside Woodbridge Boatyard are awaiting the results 
of the ESC drain survey. The cycle/footpath alongside the A12 both Northbound and Southbound 
have clean ups requested but these are not likely to be done under the current HMOPs. 
https://www.suffolk.gov.uk/roads-and-transport/highway-maintenance/highway-asset-
management/highway-maintenance-operational-plan 
 
Traffic Regulation Order – I am considering taking out a TRO for the whole of Woodbridge to refresh 
road markings, put down new double yellow lines as advised, a cyclists dismount sign at the 
Thoroughfare amongst other things – a TRO costs £10 to 12 k because lawyers have to write it to 
make sure it is enforceable (my 4-year Highways budget is only £24000)  
 
Kyson School – road safety campaign, planned and awaiting start date. 
 
Peterhouse Green damage – working with Highways Liaison officer and Flagship to create parking 
for cars. 
 
Lighting – 3 repairs outstanding due to supply issues but being treated as urgent. Elmhurst Walk – 
waiting for the results of enquiry regarding the moment sensors and how they will work with the 
lights. Awaiting quote for 2 streetlights along Castle Street. 
 
ATW - please continue to encourage members of your ward to complete the online consultation. 
The text boxes all expand so if they have many points and suggestions, they can use a word 
document to compose them and cut and paste. As Woodbridge is a market town and a hub for 
surrounding villages, please encourage those using the streets in Wb to complete the consultation as 
well. 
 

https://www.suffolk.gov.uk/roads-and-transport/highway-maintenance/making-a-highways-insurance-claim
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Flooding - Deben Rd outlet – sorted out. Station Carpark – valves to drainage pipes affected by tide, 
requesting that ESC carries out a drainage survey. A12/Farlingaye puddle – requested lorry to drain 
this, worked well. Ongoing negotiations between landowner and SCC to conduct drainage survey. 
 
Bus services – Seat and bench to be replaced at Turban Centre w/c 1/4/24. Have done a swot of 
shelter repairs with Cllr Robin Sanders and SCC Richard Kemp, now finding out what I can afford to 
pay for. 

Buttrum’s Mill – supporting owner in getting repairs done. 

International Women’s Day – flag raised down at Whisstocks and trail through town, 60 retailers 
involved. Suffragette flag is flown at Endeavour House and slideshow of Exceptional Suffolk Women 
on loop outside Council room on 20/3/24. 

Emergency Planning – attended excellent ‘rest centre’ training event at ESC offices run by Suffolk 
Joint Emergency Planning Unit, working with WTC and ESC to get it written. 

Woodbridge Library – letter of appreciation for the excellent service that they provide to the 
community.  

Councillor Surgeries – 30th March, 10 to 12 at the library, all invited. 

 

Follow us on:   
Twitter - Suffolk Green, Lib Dem & Independent Group (@SuffolkGLI) / Twitter   
Instagram - https://www.instagram.com/suffolkgli_group/    
Facebook -  Suffolk GLI - Green, Liberal Democrat & Independent Group | Facebook   
Website - Suffolk Green, Liberal Democrat and Independent Group – The GLI Group at Suffolk 
County Council (suffolkgli.wordpress.com)  
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East Suffolk Council Sign TCPA Joint Letter to the Secretary of State 

In response to the December 2023 Written Ministerial Statement, which seeks to limit Local 
Authorities ability to aim for higher standards of energy efficiency, East Suffolk have signed 
a Joint Letter from the TCPA relaying concerns. The WMS ties LA’s to a percentage uplift of 
TER (Target Emissions rates) which is calculated by SAP (Standard Assessment Procedure). 
There’s a movement of councils who’ve adopted policies that move away from SAP and are 
base on LETI’s EUI (Energy Use Intensity) calculation which is far more sound in terms of 
accuracy. This shows East Suffolk’s commitment to true energy efficiency in new builds and 
feeds into the work we’re doing to adopt effective policies and systems that deliver 
healthier homes that don’t cost the world. 

Council hosts first-ever ‘Model District Council’ for schools 

More than 50 young delegates from seven East Suffolk schools took over the Council 
Chamber as youth ‘councillors’ for the day. 

Pupils from schools from across the district were invited to take their seats for a first-ever 
simulation of East Suffolk Council, and to debate a motion on intergenerational political 
equality in East Suffolk. 

The Chair of Council, Cllr Dr Anthony Speca, developed and oversaw the ‘Model District 
Council’ event as a centrepiece of his Chairship. He was joined on the day by Vice-Chair Cllr 
John Fisher, Leader of the Council Cllr Caroline Topping, and Leader of the Labour Group Cllr 
Peter Byatt. 

A total of 52 pupils from Benjamin Britten Academy, Bungay High School, Castle EAST 
School, East Coast College, Pakefield High School, The Ashley School and Thomas Mills High 
School took part in the Model District Council, which was an all-day educational event. 

Pupils were each assigned a ward and political party, and they were offered an experience 
that mirrored the real Council as closely as possible.  

Supported by officers from Democratic Services and Communities teams, they first met in 
their political groups to consider the issue of how best to ensure that the youth voice is 
heard in East Suffolk. They then came together for a formal ‘Full Council’ meeting, with the 
Green, Liberal Democrat and Independent (GLI) group proposing a substantive motion, just 
like in the real Council. 

Following robust debate and well-considered amendments from pupils in all the political 
groups, the youth ‘councillors’ then unanimously approved a motion to establish a 
permanent East Suffolk Youth Council. 

Cllr Dr Speca said: 

“As Chair of Council, and as an educator, I believe it’s vital to engage youth in politics. 



“The better future that we’re trying to help shape here at East Suffolk Council belongs 
especially to the youth of our District. It’s only fair that we listen to them, and our 
democracy will be stronger for it. It’s now up to us to respond to the call for a permanent 
East Suffolk Youth Council, and I for one am keen to get to work on it.” 

The Model District Council also included a keynote speech by Rhammel Afflick BEM, Head of 
Advocacy and Communications for the British Youth Council, public-speaking tips from Beth 
Derks, founder of the ‘Future Leaders’ programme at the University of East Anglia, a 
‘marketplace’ event featuring information about careers and apprenticeships with East 
Suffolk Council, and an ‘Any Questions?’-style Q&A session with Group Leaders Cllrs Topping 
and Byatt. 

 

Local Council Leaders warn of ‘catastrophic effect’ of Suffolk County Council Budget plans 

The Leaders of Suffolk’s district and borough councils have warned of “a catastrophic effect 
on hundreds of Suffolk’s most vulnerable residents” should proposals contained within 
Suffolk County Council’s Budget for 2024/25 be agreed. 

Cllr John Ward (Babergh), Cllr Caroline Topping (East Suffolk), Cllr Neil MacDonald (Ipswich), 
Cllr Andrew Mellen (Mid Suffolk) and Cllr Cliff Waterman (West Suffolk) have written to the 
County Council, expressing their grave concern with the proposed changes to Housing 
Related Support (HRS); a temporary housing scheme which assists people in the care of 
Suffolk’s Social and Children’s Services. HRS is a model which helps individuals learn the 
skills needed to live independently prior to rehousing by district and borough councils, and it 
is a vital part of the pathway to prevent or relieve homelessness. However, Suffolk County 
Council now intends to remove all funding, and decommission the scheme by March 2025, 
having signed a five-year contract with support providers only just over a year ago.  

In the letter sent to Suffolk County Council, the Leaders have urged the authority to work 
with district and boroughs, and to reverse this decision, which they believe does not 
consider the longer-term impacts - not just on the county’s most vulnerable people, but on 
the budgets that this approach will supposedly relieve. They wrote: 

“The Housing Related Support service provides over 700 accommodation places, delivered 
through multiple specialist providers. These specialist providers, many of whom are 
charities, provide support to tenants to help them live independently. This service is not 
available via any other route, and we understand that there is a waiting list of around 400 
people. 

“The client groups for Housing Related Support are amongst the most vulnerable in 
Suffolk.  They include 16- and 17-year-olds who have no family with whom to live, 18-year-
old care-leavers and unaccompanied asylum-seeking children. They also include young 
people who are also parents. Without your supported accommodation, many of these 
children and young people will add further pressure to your Children and Young People 
Services budget. 

https://www.eastsuffolk.gov.uk/assets/News/Letter-to-all-SCC-Councillors-Housing-Related-Support.pdf


“Clients also include adults with mental health conditions or learning disabilities, a history of 
drug or alcohol dependency, or those being released from prison.  It’s likely that the lack of 
supported housing for these individuals will place additional pressure on your other Adult 
and Community Services budgets. 

“If people who previously qualified for Housing Related Support, are left without 
accommodation then rough sleeping will increase. We know that this will impact on these 
vulnerable people’s health, that they are more likely to begin or continue substance misuse, 
and to suffer from mental health issues. The impact of this will increase demand on other 
County Council services which are already stretched. 

“We recognise that times are tough and that difficult decisions need to be made. But we 
believe that a decision to end Housing Related Support is short-sighted and will haunt 
Suffolk County Council in years to come as the implications come to fruition.” 

Statement on proposals for Suffolk arts and heritage funding 

A statement from Cllr Sarah Whitelock and Cllr Katie Graham; East Suffolk's cabinet member 
and deputy cabinet member for Communities, Leisure and Tourism, regarding Suffolk County 
Council’s proposals for arts and heritage funding in the county. 

“At East Suffolk Council, we remain alarmed by the regressive proposals for arts and 
heritage funding at Suffolk County Council, affecting much-loved arts organisations and 
residents in our district.  

“Following a public and media outcry over a proposed total cut to the arts and heritage 
sector, providing a savings of only 0.58% to the council’s finances, a further announcement 
of additional government funding led to suggestions that the council could now make a U-
turn. On closer inspection, however, there is no U-turn but a renewed commitment from 
the council to remove core funding of arts and heritage from its budget. A smaller pot of 
money, as yet for 2025-2026 only, has now been allocated to the sector for which 
organisations need to compete against each other for individual projects that ‘meet the 
council’s priorities.’ 

“This is not a good situation for our museums and arts organisations which contribute so 
much to our residents.  As many have attested, the financial security that the council’s core 
funding provides is essential to their operation.  To remove this funding is to remove a 
financial security that allows them to plan ahead, and in many cases, means they are at risk 
of scaling back on projects that offer enormous value to those within our community. 

“The council’s statement that this model opens up the funding stream to organisations that 
might otherwise have been overlooked is one that communicates a lack of confidence in the 
organisations that were already being supported.  A further pot of money to attract 
fledgling initiatives would be a sound investment; removing existing funding to do this is 
only damaging. 

"Art and culture play a vital role in our communities, especially when times are hard.  We 
believe it is the responsibility of any government to uphold their value not just in words but 
actions. We appeal to the county council to consider not only the practical harm brought 



about by this removal of core funding, but the broader and longer-term damage that such a 
lack of commitment communicates to our residents.” 

Ease the Squeeze on cost of living 
Are you, or someone you know, worried about the increasing cost of living? 

We understand the pressures faced by many people today and we are working closely with 
key partners to ensure support is available to help ease the squeeze for households in East 
Suffolk. 

To make it as easy as possible for you to access the services and support available, locally 
and nationally, we have gathered information about them in one place: 
www.eastsuffolk.gov.uk/community/squeeze/ 

 

For the most up to date information regarding East Suffolk Council, please visit: 
www.eastsuffolk.gov.uk  

 

 

 

 

 

 

 



  
Item 738 
To consider a request from Cllr. Miller to record Council meetings. 
 

Members will recall that it was requested that the Council meeting on January 25th be 
recorded. Cllr. Miller made the following request of the Clerk following that meeting: 

Hi Greg  
 
Following our meeting last night and the discussion we had regarding the recording of meetings I would like 
to propose that we add this to the next TC agenda as an item. 
 
I agree on the principles of transparency but found myself bemused as to why last night in particular why we 
needed to record this meeting and that names are taken of how councillors vote, I thought that we worked as 
a council that made corporate decisions not individual ones.  
  
However, in the interests of complete transparency at all meetings I would like to propose that the council 
records all future meetings which will I’m sure aid the clerks when completing notes from meetings and that 
this is the first agenda item at the next Town Council Meeting. 
  
Many Thanks Sharon 
 
The Council has a ‘Filming, Videoing, Photography and Audio recording at Council meetings’ 
policy, which states: 
 
The Council supports the principles of openness and transparency; it allows filming, 
recording and taking photographs at its meetings that are open to the public. It also allows 
the use of social networking websites (such as Twitter and Facebook) and blogging to 
communicate with people about what is happening, as it happens. 
 
As a courtesy to the public, the Council needs to be given reasonable notice, in advance of 
the meeting, if filming or photography is to take place. The Town Clerk should be made 
aware of any intention to record, film or photograph a meeting, before the start of the 
meeting. The Town Clerk will then be able to inform the relevant Chairman of what is to take 
place. 
 
Where the Council has been so notified, the Chairman will, at the beginning of the relevant 
meeting, make an announcement that the meeting will be filmed, recorded or 
photographed and will ask if anyone objects to this. 
 
It should be noted that the Chairman of a meeting will have absolute discretion to terminate 
or suspend any of the above activities if, in their opinion, continuing to do so would prejudice 
the running of the meeting. The circumstances in which termination or suspension might 
occur could include: 
 
• public disturbance, disruption or suspension of the meeting 



  
• the meeting agreeing to formally exclude the press and public from the meeting due to 
the exempt/confidential nature of the business being discussed, in accordance with 
statutory procedures. 
• where it is considered that continued recording/ photography/ filming/ webcasting might 
infringe the rights or privacy of any individual, or intimidate them 
• For any other reason which the Chairman considers reasonable in the circumstances. 
 
In allowing recording, filming or photography to take place, the Council requires those 
participating not to edit the recordings, film or photographs in a way that could lead to 
misinterpretation of the proceedings. This includes refraining from editing an image or views 
expressed in a way that may ridicule, or show a lack of respect towards those being 
photographed, filmed or recorded. 
 
Those intending to bring large equipment, or wishing to discuss any special requirements 
are advised to contact the Town Clerk in advance of the meeting to seek advice and 
guidance. The use of flash photography or additional lighting will not be allowed unless this 
has been discussed in advance of the meeting and agreement reached on how it can be 
done without disrupting proceedings. 
 
 
Members are asked to consider the future recording of Council meetings.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 739 
To consider the asset register report for 2023/24. 
 
Box 9 of the end of year accounting statement of the Annual Governance and Accountability 
Return requires the Council to state its Total Fixed Assets, defined as; 
 
‘The value of all the property the authority owns – it is made up of all its fixed assets and 
long-term investments as at March 31st’ 
 
Members last considered the asset register at the AGM held on May 16th, and the minutes 
state; 
 
The Council noted the asset register as agreed at the Town Council meeting on March 21st, 
2023, and agreed to retain the asset register figure (£897,467.02) as agreed at that meeting. 
 
Since May the following assets have been acquired: 
 
- Metal container/ shed (Kingston Field) - £1,226.00 
- Christmas Lights      - £1,882.06 
- Roller shutter (Kingston Pavilion)  - £2,310.99 
- Total       -£5,419.05 
 

 
Members will recall that in order to update the Council’s insurance policy the property on 
the Council’s estate was re-valued in mid-2023 – these figures have also been updated in 
the following report.  
 
The following report summaries the current position of our fixed assets, and members are 
recommended to note and agree this report which forms part of the end-of-year financial 
reporting. 
 
 
 
 
 
 
 
 
 
 
 
 



 
Asset Register 

 
1. Introduction  

 
This document details the Assets held by Woodbridge Town Council.  
 
It is acknowledged that some of the valuation figures have been arrived at through best endeavors using the information known 
to us at the time. This document is reviewed on an annual basis and assets are entered, adjusted or removed as and when 
appropriate  
 
This Asset Register has four main purposes.  

 
• It forms a basis for completion of box 9 of the Council’s accounting statements in the Annual Governance and Accountability 

Return  

• It forms a basis for decisions on risk and insurance issues.  

• It provides information on the age and potential lifespan of certain items.  

• It provides assurance of the continued existence of Council’s property  
 
1.1 Annual Return – Fixed Assets  

 



Since July 2020 only items of machinery and equipment which have a useful life of more than one year and with a value greater 
than £500 are defined as ‘Fixed Assets.’  
 
These are itemised below, and their value reported in box 9 of the Council’s accounting statements in the Annual Governance and 
Accountability Return. The Council does not depreciate or adjust fixed asset values and they are not calculated as part of a balance 
sheet. For fixed assets the Council must approve the valuation methodology which must be applied consistently year on year. The 
preferred value will be the original acquisition cost. Alternative acceptable valuations are the replacement cost at a particular date 
or an insurance cost at a particular date. A fourth method of valuation for land or buildings which are considered to be community 
assets will be a nominal value of £1. The fixed asset value for any individual item will not usually be altered from year to year. 
Therefore, a change in the total value for fixed assets (in box 9 of the Council’s accounting statements) indicates the acquisition of 
new and/or the disposal of old assets of significance.  

 
1.2 Insurance Decisions  

 
From the above it follows that not all assets are classed as ‘Fixed Assets.’ The guidance indicates that only items with a relatively 
high value which will be useful for more than one financial year are entered to the ‘Fixed Asset’ box 9 on the Annual Return. Council 
has many smaller items which individually have a replacement value less than £500 (small tools, furniture, benches etc.). These 
items are listed in inventories and the total for any given inventory may far exceed £500. The total value of inventories may alter 
quite rapidly as new items are entered or removed. It is still necessary to ensure these items are secured to the council and to 
assess the risks of loss so that suitable insurance may be maintained if necessary. For these reasons the inventories are updated 
and reviewed annually. As a guide to these insurance decisions, an attempt will be made to maintain a replacement value for 
inventory items as well as for relevant fixed asset items. It will be necessary for Council to review the insurance valuation each year 
to ensure insurance levels remain relevant to the inventoried items.  
 
Not all items will be insured for damage or loss since the nature of risks is not the same for all items. Damage to other items may 
be assessed as unlikely to occur or of insignificance cost if it does.  

 
1.3 Replacement Decisions  

 



Decisions to replace machinery and tools may be affected by the residual value/life of the existing equipment and the cost of 
replacement.  

 
2. Summary  

 
- Total of fixed assets for annual return on 31st March 2023; £897,467.02 

 
- Variance 31st March 2023-31st March 2024 = £5,419.05 net increase in fixed assets.  
 
- Removals = £0 
 
- Total of fixed assets for annual return on 31st March 2023; £902,886.07 

 
Represented by:  
 

2.1 Additions 

Description Location Date 
Acquired 

Purchase 
Cost 

Insurance/ 
Replacement Value 

Asset Register Valuation 

Metal container/ shed Kingston Field 31.10.23 £1,226.00 £1,226.00 £1,226.00 
Christmas Lights Shire Hall 02.11.23 £1,882.06 £1,882.06 £1,882.06 

Roller shutter Kingston Field 26.11.23 £2,310.99 £2,310.99 £2,310.99 
TOTAL   £5,419.05 £5,419.05 £5,419.05 

 
 
2.2 Removals  

 



Description Location Date 
Acquired 

Purchase 
Cost 

Insurance/ Replacement Value Asset Register Valuation 

      
TOTAL     £0 

 
 
3. Fixed Assets 

 
 Community Assets 
 

Description Location Date 
Acquired 

Purchase 
Cost (if 
known) 

Insurance/ 
Replacement 

Value 

Asset Register Valuation 

Civic Regalia Shire Hall 1/4/1974 Unknown £7,743 £7,000 
Community Hall Solar Panels Community Hall   £21,495 £1 

Drummer Boy Statue Market Hill 30/8/2017 £66,950 £73,158 £1 
Playground Equipment Various Various Various £186,928 £170,000 

Jubilee Clock  1/4/1974 Unknown Not valued 
separately 

£1 

Cast stone seating Whisstocks Place 26/11/20 £24,653 £24,653 £24,653 
Accessible picnic bench Kingston Field 10/11/20 £812 £812 £812 

Bench Castle Street Play area 18/9/20 £722 £722 £722 
Safety Matting beneath swings Kingston Field 12/9/20 £9,967 £9,967 £9,967 

Paintings Shire Hall 1/4/1974 Unknown £16,000 £16,000 
Ships Bell Shire Hall 1/4/1974 Unknown Not valued 

separately 
£1 



Cannon Elmhurst Park 1/4/1974 Unknown Not valued 
separately 

£1 

Defibrillator Old Barrack Road 6/1/2020 £1,560 Not valued 
separately 

£1,525 
 

Defibrillator Framfield Surgery 6/1/2020 £1,560 Not valued 
separately 

£1,525 

Defibrillator Fire Station 29/5/19 Donated Not valued 
separately 

£1,350 

Defibrillator Evangelical Church  £1,350 Not valued 
separately 

£1,350 

Computer Network Shire Hall 2018 £2,812 Not valued 
separately 

£2,812 

Intercom Shire Hall  £1,335 Not valued 
separately 

£1,335 

Flagpole Elmhurst Park   Not valued 
separately 

£1,500 

Culvert Kingston Field 30.09.21 £8,440.22 £8,440.22 £8,440.22 
Playground equipment Kingston Field 06.01.22 £89,000 £89,000 £89,000 

Accessible pathway Kingston Field 28.02.22 £32,981 £32,981 £32,981 
Playground equipment 

(Accessible equipment) 
Elmhurst Park 01.09.22 £50,000 £50,000 £50,000 

Christmas Lights Shire Hall 04.11.22 £1,988.30 £1,988.30 £1,988.30 
Office IT (Laptops and 

hardware) 
Shire Hall 31.01.23 £4,481.50 £4,481.50 £4,481.50 

TOTAL     £427,447.02 
 

Land & Buildings 



 
Description Location Date 

Acquired 
Purchase 

Cost 
Insurance/ 

Replacement 
Value 

Asset Register Valuation 

Art Club Premises Tide Mill Quay 8/9/1977 £0 £293,000 £1 
Broomheath  14/10/2011 £1 Open space – 

street furniture 
valued 

separately 

£1 

Community Boatshed Whisstocks Place   £1,440,000 £1 
Community Hall  1/10/2007 £1 £2,350,000 £1 

Community Heritage Building Whisstocks Place   £681,000 £1 
Elmhurst Park Elmhurst Park Land 

owned by 
Charity 

£0 Open space – 
street furniture 

valued 
separately 

£0 

Elmhurst Park Bandstand Elmhurst Park 17/8/2015 Donated £75,151.44 £50,000 
Elmhurst Park Gardeners Shed Elmhurst Park 1/4/1974 Unknown £39,800 £1 

Elmhurst Park Public Toilets Elmhurst Park 31/3/2006 £0 £93,800 £1 
Elmhurst Park Shelter Elmhurst Park 1/4/1974 Unknown £29,200 £1 

Elmhurst Walk Elmhurst Park 1/4/1974 Unknown Open space – 
street furniture 

valued 
separately 

£1 

Fen Meadow  10/6/2010 £1 Open space – 
street furniture 

£1 



valued 
separately 

Fitzgerald Green  17/2/1997 £0 Open space – 
street furniture 

valued 
separately 

£1 

Kingston Field Kingston Field Land 
owned by 

Charity 

£0 Open space – 
street furniture 

valued 
separately 

£0 

Kingston Field Pavilion Kingston Field 1/4/1974 Unknown £468,000 £420,000 
Market Hill  3/7/1987 Included 

in Shire 
Hall 

transactio
n 

Open space – 
street furniture 

valued 
separately 

£1 

Shire Hall Market Hill 3/7/1987 £90,000 £2,720,000 £1 
Theatre Street Toilets Theatre Street 2/11/2010 £1 £112,000 £1 

Tide Mill Tide Mill Way 1/3/1977 £0 £2,290,000 £1 
Tide Mill Quay  8/11/1977 £0 Open space – 

street furniture 
valued 

separately 

£1 

Tide Mill Way  8/11/1977 £0 Open space – 
street furniture 

valued 
separately 

£1 



War Memorial Market Hill 1/4/1974 Unknown £520,731.18 £1 
War Memorial Garden Market Hill 1/4/1974 Unknown Inc above £1 

Whisstocks Place  23/2/2018 £0 £936,165.00 £1 
Total     £470,020.00 

 



  
Item 740 
To consider the date, time and location of the Annual Town Meeting. 
 
The Local Government Act 1972 provides that a Town Meeting shall assemble annually 
between 1 March and 1 June in every year.  
 
It is a meeting of Local Government Electors of the Parish for the purpose of discussing the 
town’s affairs. Parish affairs can be any item or topic that relates or affects to the parish of 
Woodbridge. It is an ideal forum for the Council to engage with local residents and is also 
the ideal forum for residents of Woodbridge to voice their views and concerns. 
 
The Town Mayor presides at the meeting otherwise the meeting will elect a Chair from 
amongst those electors present. The Council’s Standing Orders apply to the management 
of the meeting.  
 
Councillors attend and speak as necessary, but the purpose of the meeting is to enable the 
electors to have their say. Councillors will listen and as electors themselves, also have the 
opportunity to raise questions and make comments if they wish. 
 
Anyone may attend but only registered electors may ask questions. An elector may also 
make suggestions and comment on anything pertinent to the people of Woodbridge - this 
will be welcomed and it is the whole purpose of the meeting.   
 
The meeting is currently scheduled for 7pm on Wednesday 10th April at the Shire Hall. The 
draft agenda is supplied overleaf.  
 
The agenda must be published seven clear days before the meeting – with Easter falling 
between now and the scheduled meeting date, the agenda must be published by 5pm on 
Thursday 28th March.   
 
This item is provided to allow Members the chance to consider the time, date and location 
of the Annual Town meeting.  
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

To all electors in the Parish 
of Woodbridge 

Notice is hereby given that the 

Annual Town Meeting 
Will be held at the 

Shire Hall, Market Hill 
on 

Wednesday 10th April 2024 at 7pm 

The Local Government Act 1972 provides that a Town Meeting shall assemble 
annually between 1 March and 1 June in every year. It is a meeting of Local 
Government Electors of the Parish for the purpose of discussing the town’s affairs. 
The Town Mayor presides at the meeting and the Council’s Standing Orders apply.  

The under-mentioned business will be conducted – local government electors for 
the parish of Woodbridge are qualified to attend and participate in this meeting 
(LGA 1972 s 13(1)). 



  

Councillor Eamonn O’Nolan 

Mayor of Woodbridge 

27th March 2024 

Agenda 

1. Welcome. 
Introductions from the Mayor of Woodbridge, Councillor Eamonn O’Nolan.  

2. Apologies for absence. 

3. Consideration and approval of Minutes of the Town Meeting held on 
Tuesday 7th March 2023.  

4. Civic Year 2023-24. 
To receive a report from the Town Mayor on the Civic Year. 

5. Public question time. 
To receive questions from the public and reports from local organisations.  

6. Closure. 

 
 
 



  
Item 741 
To consider a provisional schedule of meetings for the Civic Year 2024/25 
 
To allow Officers and Councillors to plan holiday/ leave in advance, it has become Council 
practice to agree the schedule of meetings for the forthcoming Civic Year at the Council’s 
March meeting.  
 
Provided below is provisional schedule of meetings which are based on the following: 
 
- The usual practice is for Council meetings to be held on a Wednesday. Additional 

meetings can be scheduled on any day of the week if required.  
- Meetings are scheduled for 5.30pm and 7pm. 
- Full Council, Amenities, Climate and Ecological Emergency, and Finance to meet 

monthly. 
- Planning – Every two/ three weeks.  
- Staffing as and when required.  
- In general, there are six meetings per month – months which have four Wednesday have 

meetings scheduled on the first, third and fourth Wednesday of the month; months with 
five Wednesdays have meetings scheduled on the first, fourth and fifth Wednesday of 
the month.  

- Only the Planning Committee to meet in August (summer break) 
- January is scheduled to allow the Finance Committee to meet before Town Council in 

order to recommend the precept request.  
- The Annual Town Meeting is scheduled for mid-April 2025.  
- In a non-election year, the AGM is scheduled for mid-May 2025 – this will be formally 

agreed at the Council’s upcoming AGM this May.  
 

The provisional schedule is provided overleaf.  

Members are asked to consider and agree the schedule of meetings for the Civic Year 
2024/25 
 

 

 

 

 

 

 

 
 



Year Month Date Committee Time
2024 May 22 Town Council - AGM of the Council 7pm
2024 May 29 Finance 7pm

2024 June 5 Planning 5.30pm
2024 June 5 Amenities 7pm
2024 June 12 Town Council - Grants 7pm
2024 June 19 Planning 5.30pm  
2024 June 19 Town Council 7pm
2024 June 26 Finance 5.30pm
2024 June 26 Climate and Ecological Emergency 7pm

2024 July 3 Planning 5.30pm
2024 July 3 Amenities 7pm  
2024 July 24 Planning 5.30pm  
2024 July 24 Town Council 7pm  
2024 July 31 Finance 5.30pm  
2024 June 31 Climate and Ecological Emergency 7pm

2024 August 7 Planning 5.30pm
2024 August 21 Planning 5.30pm

     
2024 September 4 Planning 5.30pm
2024 September 4 Amenities 7pm  
2024 September 18 Planning 5.30pm  
2024 September 18 Town Council 7pm  
2024 September 25 Finance 5.30pm  
2024 September 25 Climate and Ecological Emergency 7pm

2024 October 2 Planning 5.30pm
2024 October 2 Amenities 7pm  
2024 October 23 Planning 5.30pm  
2024 October 23 Town Council 7pm  
2024 October 30 Finance 5.30pm  
2024 October 30 Climate and Ecological Emergency 7pm

2024 November 6 Planning 5.30pm
2024 November 6 Amenities 7pm  
2024 November 20 Planning 5.30pm  
2024 November 20 Town Council 7pm  
2024 November 27 Climate and Ecological Emergency 5.30pm
2024 November 27 Finance 7pm  

2024 December 4 Planning 5.30pm
2024 December 4 Amenities 7pm  
2024 December 11 Climate and Ecological Emergency 5.30pm  
2024 December 11 Finance 7pm
2024 December 18 Planning 5.30pm
2024 December 18 Town Council 7pm

Woodbridge Town Council - Dates of meetings, 2024-2025



Year Month Date Committee Time
Woodbridge Town Council - Dates of meetings, 2024-2025

2025 January 8 Planning 5.30pm
2025 January 8 Amenities 7pm  
2025 January 15 Finance 7pm  
2025 January 22 Planning 5.30pm  
2025 January 22 Town Council 7pm  
2025 January 29 Climate and Ecological Emergency 7pm

2025 February 5 Planning 5.30pm
2025 February 5 Amenities 7pm  
2025 February 19 Planning 5.30pm  
2025 February 19 Town Council 7pm  
2025 February 26 Finance 5.30pm  
2025 February 26 Climate and Ecological Emergency 7pm

2025 March 5 Planning 5.30pm
2025 March 5 Amenities 7pm
2025 March 19 Planning 5.30pm
2025 March 19 Town Council 7pm
2025 March 26 Finance 5.30pm
2025 March 26 Climate and Ecological Emergency 7pm

2025 April 2 Planning 5.30pm
2025 April 2 Amenities 7pm
2025 April 16 Town Council - Annual Town Meeting 7pm
2025 April 23 Planning 5.30pm
2025 April 23 Town Council 7pm
2025 April 30 Finance 5.30pm
2025 April 30 Climate and Ecological Emergency 7pm  

2025 May 7 Planning 5.30pm
2025 May 7 Amenities 7pm
2025 May 14 Planning 5.30pm
2025 May 14 Climate and Ecological Emergency 7pm
2025 May 21 Town Council - AGM of the Council 7pm



  
Item 742 
To receive a report from the Youth Group Working Party. 
 
Cllr Sutton has provided the following report from the Youth Group Working Party 
 
Report on Work of the Youth Group Working Party  
There have been a good number of very positive initiatives and meetings since the last report. 

School Liaison 

MS and DP attended Farlingaye School to give a presentation about the work and responsibilities of local 
government (all three tiers).  This was a full afternoon working with their A-level politics group. 

A number of workshop activities followed which students engaged with enthusiastically. 

As a result, 4 students expressed great interest in working more closely with WTC together with 6 from Woodbridge 
School who have also expressed an interest. 

A meeting will be held soon (once parental permissions have been obtained) to give students the opportunity to 
discuss how such greater engagement might look. 

School visits to Shire Hall 

 As part of the prep for this and with an ultimate aim of having education resources on the TC website, the WP met 
with a previous magistrate and discussed how local community information in this respect might be 
gathered.  Contact with two other magistrates is being sought. 

It looks promising that this particular initiative might feed well into the work needed as part of the early stages of SH 
development. 

Meetings with other Youth Providers 

Simon Doling from Community Action Suffolk joined one meeting to hear about what we were doing and to explain 
the new initiative he is supporting in Ipswich for the training and development of new youth workers. 

As a result, and with great enthusiasm Simon arranged for one of his team to join me at a meeting of Woodbridge 
Riverside Trust which was looking at a major initiative being planned for young people further down the road, at the 
Longshed.  Other organisations including local schools have now been contacted and have already expressed great 
interest.  There should be a major news article in local papers soon about this initiative and its potential. 

 Summer Activity 

Two-Toes skate boards have agreed to do a full day’s activity for young people at the skate park.  This is sponsored 
by the Youth WP and planning is currently focused on getting necessary permissions and insurances. 

The day will mirror a most successful similar day run by T-T-S a couple of years ago. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 743 
To consider the advice received from the Planning Authority regarding Kingston Pavilion. 
 
The new four year lease for the Kingston Pavilion Café with Access Community Trust has 
been signed, and improvements to the building including roller shutter, automated doors 
and glass panels have been undertaken. The Council’s Maintenance Officer is working to 
construct a bin store, whilst the football club have been removed from the outside toilet, 
which will be repainted before the summer.  
 
The final request as part of the discussion between the two parties was to investigate if it 
were possible to extend the food preparation facilities, which are currently limited by the 
existing planning permission for the building. This document is uploaded to SharePoint, but 
in summary food cannot be cooked or re-heated (aside from in a microwave, baking oven, 
slow cooker and toaster). Previous applications to vary the planning permission were 
refused due to concerns regarding the impact of the proposal on residential amenity and 
visual amenity. 
 
An initial enquiry was made to the Duty Planner: 
 
From: Town Clerk <townclerk@woodbridge-suffolk.gov.uk>  
To: dutyplanner <dutyplanner@eastsuffolk.gov.uk> 
Subject: Kingston Pavilion 

Dear Duty Planner,  

Woodbridge Town Council own the Kingston Pavilion in Woodbridge.  

Atached is the current planning permission for the building – our tenant has asked whether this can be varied in 
order that they can cook rather than simply heat food on the premises.  

Our assump�ons are that the planning permission is based on the (lack of) ven�la�on current in the kitchen – would 
the installa�on of ven�la�on and then items such as cookers require planning permission/ varia�on of the atached? 

Best 

Greg 

From: dutyplanner <dutyplanner@eastsuffolk.gov.uk>  
To: Town Clerk <townclerk@woodbridge-suffolk.gov.uk> 
Subject: RE: Kingston Pavilion 

Good a�ernoon Greg, 

Thank you for your email.  

It looks like we have restricted cooking in the premises due to the poten�al adverse impact residual smells 
etc. would have on neighbouring residen�al amenity.  

I would advise submi�ng a pre-applica�on to us to see if we would support varying the condi�on as well as 
the construc�on of an external flue(s)/ven�la�on equipment to allow for the cooking of food rather than 
just hea�ng it up.  

mailto:townclerk@woodbridge-suffolk.gov.uk
mailto:dutyplanner@eastsuffolk.gov.uk


  
I have atached with this email a pre-applica�on form. Please submit it to planning@eastsuffolk.gov.uk with 
the fee of £74.00 (it may be more if it relates to more than one property I.e. flats).  

If you could accompany the pre-applica�on with photographs and proposed plans and any other 
informa�on you feel would help the officer understand the situa�on and the site that would be great.  

 

Kind regards 

Nick  

 

 

 

Nick Clow | Assistant Planner LLB (Hons) PgDip 

(Development Management) 

East Suffolk Council 

07741307312 

 
A pre-app was submitted to East Suffolk Council, and this document is uploaded to 
SharePoint. The Planning Authority have provided a detailed response, and this is also 
uploaded to SharePoint. Some minor points can be covered here. 
 
The advice from the Planning Authority is that an application would need to satisfy their 
concerns regarding the impact of cooking odors on the residential amenity of the local area, 
the design of any ventilation equipment would need to be in keeping with the property and 
be suitable for the conservation area (Kingston Field was including in the Woodbridge 
Conservation area during the 2019 extension), and confirmation be provided about opening 
hours and use of the property for takeaway (not currently a consideration).  
 
As Members learnt during the presentation from ACT, whilst well patronized the business still 
struggles to break even. By seeking a variation to the planning conditions, WTC will hopefully 
provide ACT with a greater means of making the café a success.  
 
Should the Council wish to proceed with an application, advice and support would be 
required from architects and builders/ kitchen fitters. At the current time there are no funds 
allocated in the 2024/25 budget for such works, however CIL funding could be used for the 
building works (but not the planning application fees) 
 
Members are asked to consider the advice received from the Planning Authority 
regarding Kingston Pavilion, and decide if they wish for Officers to investigate the costs 
involved with improving the kitchen facilities and submitting a planning application. 

mailto:planning@eastsuffolk.gov.uk
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Item 744 
To consider a request from the Amenities Committee regarding the public footpath 
adjacent to Woodbridge boatyard. 
 
The Amenities Committee considered the following item at their meeting in early March, with 
their decision also provided below: 
 
Item 705 
To consider an offer of £2000 from County Councillor Leach towards the repair of Public 
Footpath from Deben Carparks to Riverside. 

The Deputy Town Clerk received the following email from County and Town Councillor Leach 
regarding the footpath between the level crossing and the Riverside walk, running adjacent 
to the Woodbridge Boatyard. 

In Jan 2024 I received a number of emails regarding the state of the footpath between the 
level crossing and the Riverside walk, running adjacent to the Woodbridge Boatyard. 

 There was also a post on social media which drew criticism that the problem wasn't sorted 
out and concerns were expressed for the safety of pedestrians. I use the footpath regularly 
and am aware how uneven it is. 

The footpath is owned by Woodbridge Boatyard, from their point of view it is fit for purpose 
for the access that they need and for emergency vehicle access if required. It has Public 
Right of Way and the SCC PROW team advised me that it is up to the standard required 
under their (SCC) statutory responsibilities. However, previously, acting in the public interest, 
SCC PROW team put forward plans to resurface the approx 36m long strip of footpath and 
were applying for permission to work alongside a railway track from Network Rail. This can 
take a significant length of time to be granted. 

In October the SCC Highways contract was awarded to a different contractor and the 
previous plans were no longer available and cannot be accessed. 

If the PROW team start again with this project it could take years. 

So, because I believe it to be in the public interest, I approached Eric Reynolds, owner of the 
Boatyard and the strip of footpath, to see if he would be prepared to engage a contractor 
and carry out the resurfacing himself. As the owner he would not have to get permission 
from Network Rail as it was outside of the 8m limit from the railway line. I suggested it would 
be funded by myself out of my Locality budget. I can't make a payment to a private 
individual or a contractor but I can make a grant to the Town Council for a project, who can 
then issue it as a grant.  

So I applied for the funding to the value of £2000. 

Eric Reynolds obtained a quote which came to £4999.92. 



  
Because of the deficit I asked the Chair of Woodbridge Town Council if he would support 
my exploring the possibility of match funding from any relevant committee on the council. 
He agreed to that. 

With this support I submitted the application for funding on the final day of applications. 
They were due to be closed on the 23rd Feb because of the pending moratorium due to the 
PCC elections in May. If the application wasn't in by the 23rd I stood to lose the money from 
my locality budget as unspent. 

So there wasn't time to convene a council meeting and based on the support in exploring 
match funding the funds are now available - granted in the public interest. 

I will attach the quote and Eamonn's letter of support for exploring match funding later - I'm 
teaching at the moment. 

Kind Regards 

Ruth 

 

 



  

 

 

Members are asked to consider an offer of £2000 from County Councillor Leach towards 
the repair of Public Footpath from Deben Carparks to Riverside. 

 
 

 
- At the time of writing the quotation has not been provided, nor is it known if alternative 

quotations have been sought.  
- Officers have applied to Suffolk County Council to receive CCllr Leach’s donation – this 

money will be held in an Ear Marked Reserve.  
- The proposal is that if Council agree to provide match funding, an EMR will be created 

containing the required funds, which will then be granted to Woodbridge boatyard in 
order that they can pay the supplier directly.  

 
 

705. To consider an offer of £2000 from County Councillor Leach towards the repair 
of Public Footpath from Deben Carparks to Riverside 
 
Members of the committee agreed to accept the offer in principle, asking for 
further information to be presented to the Town Council at the next meeting to 
discuss match funding the project using CIL funding, paid in a grant to the 
Woodbridge Boat Yard. Members asked for details of the quotation, alternative 
quotes and outlining the responsibility for future maintenance to be presented 
at the meeting.  



  
 
- Woodbridge boatyard/ Suffolk County Council to be fully responsible for any future 

maintenance of the footpath. WTC to have no further liability once the grant is provided 
to Woodbridge boatyard.  

 

Members are asked to consider a request from the Amenities Committee regarding the 
public footpath adjacent to Woodbridge boatyard. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
Item 745 
To note the time and date of the Rose public exhibition regarding the Melton Hill 
development. 
 
Members who are signed up to the Rose mailing list should have received an email last week 
informing them on the upcoming public exhibition of potentially the final plans for the Melton 
Hill site: 
 
We would like to invite you to our upcoming public exhibition on the redevelopment plans for the former 
council offices. We anticipate that this will be our final exhibition before we submit our plans for planning 
approval. Following our previous exhibitions, we have continued refining our project designs based on 
feedback from our engineers, architects, and local residents. Furthermore, we have consulted with the 
council to obtain their technical and architectural insights on the drawings. We are now eager to share and 
discuss these updated designs with you. 

The exhibition is on: Tuesday 26th March 2024 from 2pm to 8pm at Woodbridge Town Football Club, 
Nottcutts Park, Fynn Road, Woodbridge, IP12 4LS. 

Provided overleaf is the event poster.  

It was requested by a number of Councillors that details of the exhibition be provided as 
part of this agenda for information.  

The Planning Committee are currently seeking to meet at the exhibition at 4pm.  

Members are to note the time and date of the Rose public exhibition regarding the 
Melton Hill development. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Public Consultation
Redevelopment of the Former Council Offices, 

Thoroughfare, Woodbridge

We would like to invite you to a public exhibition to discuss the redevelopment of the 
former council offices site for residential use. The exhibition is on:

Tuesday 26th March 2024 from 2pm to 8pm 
at

Woodbridge Town Football Club, Nottcutts Park, Fynn Road, Woodbridge, IP12 4LS

Since our previous exhibitions we have been making further adjustments to our 
project designs. This incorporates feedback from our engineers, architects and local 
residents. We have also discussed the designs with the council to get their technical and 
architectural advice on the drawings. We would like to now present and discuss these 

drawings to you. 

Project updates are now being posted on the Rose Builders website:
 www.rosebuilders.co.uk/coming-soon-kings-view/

Leave your feedback and comment by contacting the project team at:-
woodbridge@rosebuilders.co.uk 

or 
Woodbridge Consultations, Rose Builders Ltd, Riverside House, 

Riverside Avenue East, Manningtree, Essex, CO11 1US

Illustrative image



  
Item 746 
To consider a request from CCllr Leach regarding the SCC Self Help Scheme 
 

The Town Clerk received the following request from CCllr Leach: 

Dear Greg, 

Please find my monthly report atached. 

Please can I ask whether the TC has a view on this - I would like to put it on the agenda at some stage if we are not 
opposed - I think there is a �me limit on the funding. 

 

Community Self Help Scheme -  
Community Self-Help Scheme - Suffolk County Council  

• Grass cutting  
• Tree pruning  
• Weed clearance  
• Siding out of footpaths  
• Cleaning around gullies  
• Sign cleaning  
• Painting street furniture  

Community group can participate/Street Works Qualifications/vegetation notice  
 
Many Thanks 
Ruth 

 

What is Community Self-Help? 

Community Self-Help has been developed in partnership with town and parish councils 
across the county in response to their demands to be allowed to do more to improve the 
look and feel of their communities by undertaking minor maintenance activities that Suffolk 
Highways are no longer able to deliver. 

The limitations on local authority budgets means that Suffolk County Council must prioritise 
its funding and focus on maintaining a safe network for all users. As a results, we are not 
able to carry out the extra work which town and parish councils would like in order to 
maintain and improve the aesthetic value of their areas. 

Our aim is to be clear about the services which Suffolk Highways can and cannot provide 
and to enable communities to make informed decisions regarding whether they would like 
to get involved in Community Self-Help. 

 

What maintenance can be undertaken? 

The range of works that town and parish councils will be able to undertake via Suffolk’s 
Community Self-Help Scheme include: 

 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.suffolk.gov.uk%2froads-and-transport%2fhighway-maintenance%2fcommunity-self-help-scheme&c=E,1,Fs3af8vU263I49zKIyceF9wNppG_ZS9gZaCdCwMCAZYMAQSOsB-WqCpyU-dXlaPbaSBG6mjvWTznLSPy-GtCBWjDS5ZJef-w_f9Ojso-jftGY3P9eZtMdjAFIw,,&typo=1


  
Grass cutting 

Tree pruning 

Weed clearance 

Siding out of footpaths 

Cleaning around gullies 

Sign cleaning 

Painting street furniture 

 

Our four Community Self-Help options are listed below. 

All applications require the approval of Suffolk County Council before any work can take 
place. 

Buying in services from a private contractor 

This option enables town and parish councils to buy in services from a private contractor. 
Town and parish councils will be responsible for employing the contractor and ensuring that 
work is undertaken in accordance with the legal requirements of working on the highway. 

Using your own trained employees 

This option enables town and parish councils to utilise existing or new employees to 
undertake work on the highway. Town and parish councils will be responsible for employing 
and managing any individuals and ensuring that work is undertaken in accordance with the 
legal requirements of working on the highway. Employees will need the relevant training and 
qualifications for the work they plan to undertake. 

Using community volunteers 

This option enables town and parish councils to utilise community volunteers to undertake 
work on the highway. Town and parish councils will be responsible for ensuring there is 
somebody suitable trained and qualified to supervise volunteers and ensure that work is 
undertaken in accordance with the legal requirements of working on the highway. Suffolk 
County Council will provide the relevant training for ‘lead’ volunteers. 

Buying in additional services from Suffolk Highways 

This option enables town and parish councils to buy in additional services from Suffolk 
Highways directly. 

 

 

 



  
How do town or parish councils get involved? 

Now that you understand the Community Self-Help options available to you, all you need to 
do is follow these next steps: 

As a town or parish council, consider the types of work you’d like to carry out and whether 
you wish to utilize either a private contractor, your own trained employees, community 
volunteers or Suffolk Highways operatives. 

Submit the relevant application form to communityselfhelp@suffolkhighways.org along with 
any helpful supplementary documentation such as location plans, certification of 
contractor/employee competence (e.g. NRSWA qualifications) etc. 

We will aim to acknowledge any email requests/submissions within 2 working days of 
receipt. This may be with a proposed ‘way forward’, or to request further information. Once 
you’ve expressed an interest in getting involved with Community Self-Help, we will happily 
work with you to ensure your application is signed off and plan your chosen maintenance 
activities appropriately. This will include making decisions regarding volunteer training, the 
provision of PPE and equipment. 

 

Members are asked to consider a request from CCllr Leach regarding the SCC Self Help 
Scheme 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
Item 747 
To consider the Councils Grants policy. 
 
Woodbridge Town Council has the authority to make grants under the Local Government 
Act 1972, s 137, which allows a local authority to spend a limited amount on activities for which 
it has no specific power, but which the authority considers 'will bring direct benefit to the 
area, or any part of it or all of some of its inhabitants'. The Local Government and Housing 
Act 1989 added the requirement that the benefit obtained should be commensurate with 
the expenditure incurred. Whilst this Council gives grants under the General Power of 
Competence, it follows the rules for s137 as good practice. 

The budget for the financial year 2024/25 provides £26,000 of grant funding to be distributed 
to Charities and Voluntary Organisations that contribute to the well-being of Woodbridge or 
promote the image of the town. 

The Council has a grants policy which was last considered in February 2021 – it is therefore 
sensible for the Council to consider its policy in order that grant applications made to the 
scheme this year are covered by an up-to-date policy.  

The Council’s existing policy is uploaded to SharePoint, and Members are welcome to 
suggest any changes to the document, which should be set up to show track changes and 
allow for comments to be added.  

The Chair of the Council’s Finance Committee has provided the following comments on the 
existing policy for consideration: 

My concern about the grants mee�ng is that have clear criteria for the applica�on but no criteria for decision 
making.  We are clear about the forms we request and statements and can weed out those who simply have not 
complied but: 

• what do we do if financial records are three years old/ out of date 
• do we expect policies to be online or simply accept their assurance they have them?  Currently only a few of 

the applicants have policies online.  
• how do we make decisions?  Is it 'on merit for the greater good for Woodbridge' and we invidiously have to 

decide on which is more meritorious, say books for SEN school kids or equipment for neurodivergent 
youngsters.  Or do we find some mechanical way of massaging the figures down to what we can afford - 
under £1K and they get it all, 1-1.999K they get 75%  2K+ and they get 50%. Apply a further 10% reduc�on to 
any that had a grant last year and what we are being asked for comes down to exactly what we can 
afford....but its ar�ficial.  

• I also think we need to put a cap on what we can give per bid. Let’s encourage smaller bids from more 
organisa�ons? 

Members are asked to consider the Councils Grants policy. 

 

  

 

 



  
Item 748 
To consider a request from Cllr. Adelson regarding the formation of an Emergency Plan 
working party. 
 

Cllr Adelson sent the following email to all Councillors in mid-February: 

Hello all, 

A�er storm Babet last year and the serious flooding in Framlingham, I started to wonder what ac�ons would be 
taken if a similar emergency were to happen in Woodbridge.  Greg was able to inform me that East Suffolk would be 
in charge, and referred me to some informa�on that's available on the Suffolk Resilience Forum's website.  This is fine 
but it's a bit generalised.  I wanted to know which building ESC would use as an emergency centre; did they have a 
back-up plan in case that building was not available; and had they run their plans past anybody with local knowledge. 

I men�oned this to Ruth and to Stephen our ESC councillor.  Both were concerned that there did not appear to be a 
locally-made emergency plan, while several parishes and towns do have one. 

Ruth asked Felixstowe to share their plan with us, which they did.  The public version of the plan can be seen 
here.   htps://felixstowe.gov.uk/wp-content/uploads/2023/06/CEP-redacted-for-website-updated-August-
2022.pdf  .  This document seems excellent to me (given that some of it is redacted for publica�on), and I suggest it 
makes a good template for Woodbridge to produce one of its own.  For example, it covers the loca�on of rest 
centres, emergency co-ordina�on centre, and the role of town councillors and volunteers. 

I don't think it's possible to predict every type of disaster that may occur and have a detailed ac�on plan for each 
one.  In any case, that isn't our role.  It's much more about using our local knowledge and visibility, to help the 
emergency authori�es to do their job with maximum effec�veness. 

At our next town council mee�ng, I would like Council to set up a working party to produce and communicate an 
emergency plan document for Woodbridge.  The working party should contain at least one councillor from each ward 
(plus people with specific knowledge etc), so can I ask councillors to consider whether they could volunteer to be on 
the team that produces the plan. 

Thanks and best wishes, 

David 

Members are asked to consider a request from Cllr. Adelson regarding the formation of an 
Emergency Plan working party. 
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