
 

 

 

To Members of the Town Council 

Cllr Adelson Cllr. Holdcroft Cllr. Miller Cllr. Sanders 
Cllr. Bale Cllr. Kneebone Cllr. Pegg Cllr. Sutton 
Cllr. Beck Cllr. Leach Cllr. Phipps Cllr. Walsh 
Cllr. Gillard Cllr O’ Nolan Cllr. Rogerson Cllr. Wilks 

 
You are hereby summoned to attend the Meeting of the Town Council to be held at the Shire 
Hall on Thursday 25th January at 8pm 

 

   Greg Diaper 
   Town Clerk  
   19th January 2024 

Public Attendance 

Members of the public and press are welcome to attend.  The public will be invited to give 
their views/question the Town Council on issues on the agenda, or raise issues for 
consideration of inclusion at future meetings.  This item will be limited to 30 minutes duration. 

The Town Council, members of the public and press may record/ film or broadcast this 
meeting when the press and public are not lawfully excluded. Any member of the public who 
attends this meeting is advised that the Town Council cannot control 3rd party recording. 

Agenda 

648. Apologies 
 

649. Declarations of interest 
To receive any declarations of interest and to consider requests for dispensations 
from Members on matters in which they have a disclosable pecuniary interest, other 
registerable or non-registerable interest.  
 

650. Public question time 
For the public to ask questions of the Council or raise issues for consideration at a 
future meeting of the Council. Thirty minutes maximum.   
 

651. To agree and approve the minutes of the meeting held 17th January 2024 



  
652. To consider a recommendation from the Finance Committee and agree the precept 

request for the Financial Year 2024/25. 
 

653. Closure. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 

 

 
 
Minutes of the Town Council meeting held at the Shire Hall on Wednesday 17th January  2024 
at 7pm  
 
Councillors:    
 
Present: D Adelson, S Bale, E Beck, P Gillard, R Leach, S Miller, E O’Nolan, D Pegg, T 

Rogerson, R Sanders, M Sutton, C Walsh, and M Wilks 
 
Apologies: G Holdcroft and N Phipps.  
 
Absent without M Kneebone 
apologies 
 
In Attendance: Town Clerk, Deputy Town Clerk, Ash Jones (Suffolk News) and three 

members of the public 
  

599. Apologies 
 
Apologies for absence had been received from Councillors Holdcroft and Phipps.  
 

600. To receive declarations of interest 
 
No members made any declarations of interests in relation to items on the agenda. 
 

601. Public Question Time 
 
Representatives from the Woodbridge Festival spoke to the Council regarding the 
events hosted in the town by that organisation, but which were supported financially 
by the Council.  
 

602. To agree and approve the minutes of the meeting held 19th December 2023 
 
The Council agreed and approved the signing of the minutes of the meeting held 
19th December 2023 as a true record.  
 

603. To consider, question and agree the following Financial Reports 
 

The Council noted the receipt of and approved the following financial reports:- 
 

a. Income to 31st December 2023 - £522,126 
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b. Expenditure to 31st December 2023 - £279,420 
c. Income and Expenditure against Budget to December 2023 
d. Bank Reconciliation and Supporting Bank Statements to 31st December 2023 

- £680,366.66 
e. The Accounts and Payments List for January 2024 - £5,244.26 
f. The HSBC Net report for January 2024- £4,794.26 
g. The HSBC Corporate Card report for December 2023 - £348.35 
h. Summary of Direct Debit payments to 31st December 2023 - £624.23 
i. Expenditure over £500 Report from 1st October 2023 – 31st December 2023 
j. Debtors Report to 31st December 2023 

 
The Committee noted the invoices for payment had been signed off by Cllrs 
Beck and Rogerson.  
 

604. To note the receipt of the minutes from this Council’s Committees 
 

The Council noted the receipt of the following minutes:- 
 

a.      Planning – 19.12.23 
b.      Planning – 10.01.24 
c.  Finance – 10.01.24 
 

605. To note the receipt of a written report from County Councillor Leach 
 
The Council noted the receipt of a written report from County Councillor Leach. 
 

606. To note the receipt of a written report from District Councillors Molyneux and Yule 
 
The Council noted the receipt of a written report from District Councillors Molyneux 
and Yule.  
  

607. To question the County and District Councillors on matters contained in their   
written reports 
 
Cllr Adelson questioned CCllr Leach about the proposed improvements to the 
footpath between Woodbridge Boatyard and the Tea Hut.  
 
Cllr Miller questioned CCllr Leach about the proposed improvements to the parking 
arrangements at Peterhouse Crescent.  
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608. To note the Mayors Activity Report 
 
The Council noted the receipt of the Mayors Activity Report.  
 

609. To receive a presentation from representatives from the Woodbridge Festival 
 
This presentation was received during the public question time.  
 

610. To consider a recommendation from the Finance Committee and agree the 
precept request for the Financial Year 2024/25 
 
The Council agreed to defer any decision on the precept request and asked that the 
Finance Committee meet immediately in order to re-consider the expenditure 
budget further to the discussion at this item.  
 
An extraordinary meeting of the Town Council will be scheduled for Thursday 25th 
January to consider a recommendation from the Finance Committee.   
 

611. To consider a recommendation from the Finance Committee regarding the re-
organising of the Council’s Ear Marked Reserves 
 
The Council approved the recommendation from the Finance Committee regarding 
the re-organising of the Council’s Ear Marked Reserves in order to provide funding 
toward to the Shire Hall development EMR (341): 
 
EMR 330 - £3000 to EMR 341 
EMR 335 – £2000 to EMR 341 
EMR 345 - £2000 to EMR 341 
EMR 346 - £650 to EMR 341 
EMR 350 - £1000 to EMR 341 
EMR 360 - £5000 to EMR 341 
EMR 365 - £1000 to EMR 341 
EMR 362 - £1000 to EMR 341 
EMR 370 - £15,000 to EMR 341 
EMR 375 – £5,000 to EMR 341 
 
Total movement to EMR 341 - £35,650.  
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612. To consider the lease for the Kingston Pavilion Café 
 
The Council mandated the Town Mayor and Deputy Town Mayor to sign the lease for 
the Kingston Pavilion Café with Access Community Trust.  
 

613. To consider setting a deadline for accepting wedding bookings at the Shire Hall 
 
The Council agreed that wedding bookings for the Shire Hall will not be taken after 
January 1st, 2026.  
 

614. To consider contributing to a grant application for the improvement of bus 
services 
 
The Council requested that the Finance Committee include a sum a £5,000 in the 
2024/25 budget as the Council’s contribution toward a grant application for the 
improvement of bus services in Woodbridge.  
 

615. To consider the role of the Newsletter Working Party 
 
The Council asked the Newsletter Working Party to continue producing quarterly 
copy for submission to local free papers, and that a ‘glossier’ version be produced 
for publication on the Council’s website and social media.  
 

616. 
 

To exclude the Public and Press from the remainder of the meeting in accordance 
with the Public Bodies (Admissions to Meetings) Act 1960 because of the 
confidential information being discussed 
 
The Council agreed to exclude the Public and Press from the remainder of the 
meeting in accordance with the Public Bodies (Admissions to Meetings) Act 1960 
because of the confidential information being discussed. 
 

617. To receive an update from the Property Working Party 
 
The Council agreed to engage Mullins Dowse to work with Officers to submit a 
planning application for a residential development at the Theatre Street toilet site. 
 
The Town Clerk was asked to seek legal advice regarding the future use and 
management of 15 Tide Mill Way.   
 
The Council noted that the Working Party had met with the Tide Mill Trust, 
Woodbridge Museum Trust, and Woodbridge Community Hall Management 
Committee.  
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618. Closure 

 
The meeting was closed at 9.49pm.  
 

 
                
                   Councillor O’Nolan 

                      Chair 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 652 
To consider a recommendation from the Finance Committee and agree the precept 
request for the Financial Year 2024/25.         
 
At the Council’s meeting on January 17th, it was agreed to request the Finance Committee to 
re-consider the precept request: 
 

610. To consider a recommendation from the Finance Committee and agree the 
precept request for the Financial Year 2024/25 
 
The Council agreed to defer any decision on the precept request and asked that 
the Finance Committee meet immediately in order to re-consider the expenditure 
budget further to the discussion at this item.  
 
An extraordinary meeting of the Town Council will be scheduled for Thursday 25th 
January to consider a recommendation from the Finance Committee.   
 

 
The following is the original item provided to the Council, updated to reflect the decision 
taken at the Finance meeting on January 23rd (more of which will be provided at the end of 
the item).  
 
The terms of reference for the Finance Committee state that the Committee shall review the 
Clerk’s proposals for the annual budget forecast including the financial precept. The 
Committee has since October considered four drafts of the budget spreadsheet, and at its 
January meeting agreed its recommendation to Full Council. 

Draft 1 – 25.10.23 

Draft 2 – 29.11.23 

Draft 3 – 19.12.23 

Draft 4 – 10.01.24 

Draft 5 – 23.01.24 

This item will provide an explanation to Full Council of the agreed request in order that 
Members who do not sit on the Finance Committee can understand the Council’s proposed 
budget for the 2024/25 Financial Year. 

Budget spreadsheet 

Uploaded separately to SharePoint is the excel file - Woodbridge Town Council budget 2024-
25 – this is the full, final budget spreadsheet. Supplied overleaf are the full budget, 
maintenance budget and Council Tax leaflet as public versions. 



  
Officers began work in the summer of 2022 to create a new budget spreadsheet which made 
it both easier to understand for the first-time viewer, and the task of inputting the budget 
into the Council’s financial software a far less onerous task. For this purpose, a database 
style budget spreadsheet was created which provides income and expenditure via nominal 
code, and then details of other expenditure linked from the tabs in the document. All 
calculations lead to cell I163, the precept request.  

Any Members with questions regarding the budget spreadsheet are asked to contact the 
Town Clerk prior to the meeting. 

Income 

An income of £60,990 has been forecast for 2024/25, an increase of £10,048 on the current 
year. Members and Officers have studied the Council’s limited income streams and made 
every effort to accurately forecast the income the Council is expected to receive, which is 
summarised below: 

Hire of open spaces and buildings (inc. Market)  £14,250 (23.36%) 

Leases/ Rents       £16,495 (27.05%) 

Wedding income       £17,000 (27.87%)   

Bank account interest      £2,000 (3.28%) 

Tenant re-charges (Insurance and Whisstocks)  £11,245 (18.44%) 

 

The increase in wedding income from £10,000 to £17,000 is a significant driver of the £10,000 
increase in forecast income (£13,373.96 of bookings have already been secured). The 
forecast also expects an increase of £2000 for the hire of Whisstocks Place (based on last 
summer’s successful hire by the Woodyard Pizza Restaurant), and the inclusion of the full 
amount of service charge recovery from the Councils tenants and associated parties at 
Whisstocks.  

There is no forecast/ budgeted income for Other Income (1630), SCC Locality Funding 
Income (1860) or CIL (1870), as these amounts fluctuate from year to year and therefore are 
too unpredictable to forecast. Similarly, the Council has been advised by its auditors and 
SALC not to include any potential income following the sale of assets.  

 

Expenditure 

A breakdown of the Council’s expenditure is as follows: 

Basic requirements    £505,102 

Annual Repetitive Maintenance Funding £12,423 



  
Future Years Maintenance Reserve  £34,487 

New projects     £15,500 

Total (a)       £567,512 

Income (b)      £60,990 

Contribution from reserves (c)   £12,000 

a-b-c = £494,522 

To compare against last year, we can use a different calculation, adding the Council’s Net 
requirement and New Projects requirement to calculate a total expenditure, from which the 
contribution from the Council’s reserves is subtracted to calculate the precept:  

Year 
Net 

requirement 
New 

Projects 
Total 

Expenditure 
Contribution from 

Reserves Precept 

2022/23 £348,806 £200,131 £548,937 -£163,395 £385,542 

2023/24 £401,588 £23,500 £425,088 £0 £425,088 

2024/25 £491,022 £15,500 £506,522 -£12,000 £494,522 

 

New projects and contributions to and from reserves are explained later in this agenda. 

Staffing – The salaries and on costs (National Insurance, Tax and Pension Contributions) for 
the Council’s Officers are the largest single contributor to the budget, £184,394. The budget 
spreadsheet has a standalone tab for the Staffing budget, which then links to the 
expenditure lines. 

At the time of writing Woodbridge Town Council employs six Officers – Town Clerk, Deputy 
Town Clerk, Finance Assistant, Administrative Assistant, Maintenance Officer, and Wedding 
Officer (zero hours). From April 1st, it is hoped that the Estates Officer will be in post, and the 
Staffing budget calculations account for this new member of staff. Similarly, the budget 
calculations account for the Deputy Town Clerk’s reduction in hours from April 1st. The salary 
award for the current year has now been agreed, and these amounts have been used to 
forecast the staffing budget for 2024/25.  

As we will not know the actual salary figures for April 1st 2024 (the current practice is for an 
agreement to be made part way through the financial year), the forecasting of the staffing 
budget uses the known salary on April 1st with contingency included to cover any rise agreed 
during the year. All staff are due a contractual increase in Spinal Column Point (SCP) from 
April 1st, therefore the figures shown in the staffing budget reflect the salary increase. 

The spreadsheet has been updated this year to include hourly rate, monthly pay and actual 
salary based on contracted hours, and anticipated overtime (which is very low). Column P 



provides the gross salary plus a 4% predicted uprate – Officers received between a 4 and 
7% increase this financial year, so the budget must allow for a similar amount for 2024/25. 

The spreadsheet also calculates the employer and employee pension, tax and national 
insurance contributions based on the latest figures (there were significant changes made 
during the 2023 Autumn Statement) which are fed into the budget as separate lines. 

Annual repetitive and future years maintenance – The ‘Maintenance 2024.25’ tab provides 
a breakdown of the annual repetitive (routine) and future years maintenance requirements 
of the Council, split into the relevant budget codes:  

Routine Maintenance 100 General 

Routine Maintenance 110 Elmhurst Park 

Routine Maintenance 120 Kingston Field 

Routine Maintenance 130 Fen Meadow 

Routine Maintenance 140 Other 

Routine Maintenance 150 Shire Hall 

Routine Maintenance 160 Organisation 

Routine Maintenance 200 Whisstocks Place 

This database identifies the maintenance work required across the Council’s estate, 
providing funding either in the financial year or allocating funds to the future years 
maintenance reserve, based on the cost of the last works and where necessary, a 
calculation based on the expected lifetime of an item or recommended frequency of the 
work.  

This forecast provides for less money in the routine maintenance budget, but more funds 
allocated to the maintenance reserve, which is based on Officers having a clear 
understanding of the Councils in year and future years maintenance requirements. This is 
the second year that this spreadsheet has been used, and additions identified in the current 
year and included in the forecast are: 

- Quaker Burial Ground (Gate and wall repair and replacement)
- Dredging – Tide Mill race re-doing in five years – est cost £10,000 for grab dredging.

Should the Council set money aside to assist the Tide Mill Trust in the future?
- Shire Hall – PAT testing of electrical equipment - £400 this year.
- Whisstocks – Repainting of yellow hatching - £450 this year – took four years to degrade.
- Moneysoft (Payroll software) and RBS (Financial software) move to the Cloud – quotes

being sought from companies (All other Council IT is now in the Cloud).
- Insurance – Building re-valuations – Required every three years prior to insurance

renewal – cost this year £3,500.



  
- Resurfacing of play equipment in Elmhurst Park – play boat is especially poor – expected 

cost £10k+ 
- Defibrillators – The Council maintains four defibs, each of which requires a new pad 

(after each use), and new pads and batteries on a three year cycle. Potential annual 
cost £750.  

 
Grants – Traditionally, the Council runs a grant scheme each summer in order to support 
local charities and organisations who work for the good of the town. The Council has also 
provided financial support to the Tide Mill Trust and Woodbridge Regatta Association, with a 
separate line in the budget provided for each. The Finance Committee have asked that 
these budget lines be amalgamated into a single budget pot, which is represented by a sum 
of £26,000.  
 
Committee Expenditure/ New Projects 

Section 3.1 of the Council’s Financial Regulations states that Committees should: 

formulate and submit proposals for the following financial year to the Finance Committee 
not later than the end of October each year including any proposals for revising the 
forecast. A suggested template for forecasting will be provided to the relevant 
committees. 

The Amenities and Climate and Ecological Emergency Committees were provided with 
numerous opportunities before the end of October to consider and agree their requests for 
project funding as part of the budget forecast. The Amenities Committee, aware of the 
current pressure of resources did not submit any projects, whilst the Finance Committee did 
not approve those provided by the and Climate and Ecological Emergency Committee. 

The budget does provide funding for the following ‘new’ projects in 2024/25: 

Permissive toilet scheme – It is expected that for any planning application regarding the 
removal of the Theatre Street toilets to be a success, the Council must be seen to be 
providing additional facilities in the Market Hill area. Whilst it is hoped that long term, public 
toilets can be provided as part of the Shire Hall project,  discussions are ongoing with the 
Kings Head and Bull Hotel for those establishments to offer the use of their facilities to 
members of the public, in return of a payment from the Council. Similarly, the Woodbridge 
Riverside Trust are interested in a similar scheme for visitors to Whisstocks Place. £4,500. 

Youth Engagement – The Council received an encouraging presentation from its Youth 
Engagement Working Party at the December meeting, and therefore the Finance Committee 
has provided funding for this group to continue it’s engagement with the young people in 
the town. £5,000. 



  
Kingston Pavilion lease – As part of the lease negotiations with Access Community Trust for 
the Kingston Pavilion Café, the Council agreed to provide a grant, equal to the rent, during 
the first year of a new four year agreement. £6,000.  

Loan Repayment – The Finance Committee considers that it may be necessary for the 
Council to take out a loan in the region of £100,000 in order to complete the replacement 
works to the Art Club roof. Borrowing from the Public Works Loan Board, the half yearly 
payment (assuming we wouldn’t pay back a whole year in 2024/25), is £3,916.68. £4000.  

Public Event – Following the success of the Jubilation in 2022 and Lights Nights in 2023, the 
Finance Committee has provided funding for a yet to be agreed public event in 2024 – the 
Council has not since the pandemic organised a ‘Woodbridge on Show’ event (which 
focuses on the charities and organisations), so this is a possible option. £4000.  

 

Contributions to and from Reserves 

During the 2021/22 and 2022/23 financial years, the Council spent significantly from its 
reserves to offset the impact of higher than usual expenditure on the budget (£150,000 in 
2021/22 and £163,395 in 2022/23). This allowed the Council to undertake capital projects in 
the town including the much-needed update of the Council’s play equipment in Elmhurst 
Park and Kingston Field. The current year’s budget does not take the from the Council’s 
reserves, however the 2024/25 budget proposes the utilisation of £12,000 from EMR 370 
(Staffing Reserve). Through this process, any spends on the following projects, Permissive 
toilet scheme (£4500), Youth Development, (£3500, £1500 remaining in the expenditure 
budget), and PWLB repayment (£4000), will be met from this reserve. Without this 
contribution from the Council’s reserves, the percentage increase on the precept would be 
19.5%.  

The budget also provides for the following contributions to the Council’s Ear Marked 
Reserves: 

EMR No. EMR Name Contribution 

375 In Year Contingency £5,000 

330 KF Play Area Equipment £9,450 

340 SH Building Maintenance £55,067 

341 SH Development £25,000 

345 EP Play Area equipment £2,500 

365 Fen Meadow Play area equip £2,500 

390 Flood Defences £2,000 



  
395 POS Defences £1,000 

315 Future Years Maintenance £34,487 

 Total £137,003 

 

Council Tax Base and precept deadline.  

East Suffolk Council has confirmed that the tax base for Woodbridge Town Council will be 
3378.86 Band D equivalent properties – this represents a decrease in the tax base of 11.09 
from the current year.  

This means that if our precept requirement was to be the same as for the current year 
2023/24 (i.e. £425,088), this would result in a charge of £125.81 for a Band D property and this 
charge will show as 0.33% change on the 2024/25 Council Tax bills against the Parish 
element. 

If the Town Council wished to keep its tax charge the same as 2023/24 (i.e. £125.40) which 
would show as a 0% change on the 2024/25 council tax bill, a precept of £423,709.04 would 
need to be requested. 

WTC must notify ESC of its precept requirement by no later than 26th January 2024 as the 
District Council is required to set Council Taxes on 21st February 2024. 

Council Tax leaflet 

For precept requests that exceeds £140,000, information will need to be provided of the 
2023/23 and 2024/25 budget showing gross expenditure, gross income, and net expenditure 
for the Council’s main service areas. This information will need to be submitted with the 
precept request will be published in the 2024/25 Council Tax leaflet. 

Precept request 

Provided overleaf is the public version of the budget (showing income, expenditure, and 
contributions to and from reserves, and the Council Tax leaflet). Uploaded to SharePoint is 
the full budget spreadsheet.  

Meeting of the Finance Committee – 23.01.24 

At the request of Full Council, the Finance Committee held an extraordinary meeting on 
Tuesday 23rd January to reconsider its precept recommendation to Council.  

Discussion at the meeting focussed on the Shire Hall project and how the Council should 
plan financially to cope with this significant capital project.  

In short, (financial) planning for the Shire Hall project impacts significantly on the Council’s 
budget, with the current funds proposed to be included: 



  
- A £25,000 contribution to the Shire Hall development EMR – this money is provided to 

allow the Council to employ a consultant/ specialist bid writer/ project manager to guide 
the Council through the initial stages of the project and to help the Council to understand 
whether or not grant funding is available for the full renovation of the building.  

- A £55,067 contribution to the Shire Hall building maintenance EMR - £5,067 is the year on 
the year maintenance figure to cover items such a carpet replacement, improvements 
to the Market Square and interior and exterior repainting. The Finance Committee agreed 
to include an additional sum of £50,000 in order to provide further funding for the priority 
maintenance items identified in the structural survey – the concern is that if the Council 
is not successful in seeking grant funding for the project, nor wishes to the commit the 
Council to funding the project via loans/ debt, funds must be provided to undertake the 
urgent maintenance requirements to the building (a common concern of those who 
replied to the Shire Hall consultation was regarding the Council’s lack of action regarding 
these identified issues, therefore the Finance Committee has included funds so work can 
be started on these issues sooner rather than later). A contribution of £55,067 to EMR 340 
will  provide an April 1st (receipt of precept) balance of £145,000.  

 

Without this £80,067 contribution to the forecast, the precept would be 2.2% less than the 
current year.  

The recommendation from the Finance Committee is as follows: 

The Finance Committee agreed to recommend to Full Council that the precept to be 
demanded from East Suffolk Council for the Financial Year 2024/25 should be £494,522, 
which represents an increase of 16.7%, makes a band D equivalent of £146.36, an increase 
of £20.96 a year or 40p a week. 

- Precept - £494,522 

- Band D Equivalents - 3378.86 

- Band D Council Tax - £146.36 

- Net Band D Increase - £20.96 

- Percentage Terms – 16.7% 

- Cost per week - £2.81 

- Increase per week £0.40 

Members are asked to consider the recommendation from the Finance Committee and 
agree the precept request for the Financial Year 2024/25. 

 
 
 
 



1100 Hire of Elmhurst Park 110 Elmhurst Park £1,000.0 £1,200 £1,500

1110 Lease of Kitchen Garden 110 Elmhurst Park £75.0 £90 £95

1200 Hire of Kingston Field 120 Kingston Field £100.0 £200 £250

1210 Pavilion Property income 120 Kingston Field £7,500.0 £8,000 £6,000

1216 Unit 3 Service Charges - Deben Wharf 160 Organisation £5,866.0 £3,723 £5,627

1217 Unit 2 Services Charges - Heritage Building (WMT) 160 Organisation £575.0 £407 £1,854

1218 Unit 1 Service Charges - Longshed (WRT) 160 Organisation £1,625.0 £992 £764

1220 Tennis Court income 120 Kingston Field £2,050.0 £2,165 £2,165

1230 Allotment rents 120 Kingston Field £500.0 £525 £700

1400 Theatre Street Wayleave 140 Other £227.0 £250 £275

1500 Hire of Shire Hall (Inside) 150 Shire Hall £500.0 £500 £1,000

1505 Hire of Shire Hall (Market Square) 150 Shire Hall £500.0 £1,000 £1,000

1510 Shire Hall (1st floor) rental income 150 Shire Hall £5,160.0 £5,200 £5,460

1525 Whisstocks Quay income 160 Organisation £0.0 £2,000 £1,800

1520 Hire of Whisstocks Place 160 Organisation £2,150.0 £1,500 £3,500

1620 Wedding income 160 Organisation £8,500.0 £10,000 £17,000

1690 Interest received 160 Organisation £3,000.0 £2,000 £2,000

1700 Market Rents received 170 Comm. Wellbeing £5,000.0 £5,500 £6,000

1720 Art Club rent 170 Comm. Wellbeing £1,500.0 £1,850 £0

1871 Tide Mill Quay income 170 Comm. Wellbeing £1,500.0 £990 £1,000

1900 Building Insurance Re-charges 160 Organisation £0.0 £2,850 £3,000

£60,990

2023/242022/23LocationRBS Code

INCOME

Cost CentreBudget item 2024/25

Total Income 



4000 Grounds Maintenance 100 General £64,575.0 £80,000 £80,000

4005 Routine Maintenance 100 General £8,317.7 £3,151 £2,101

4005 Routine Maintenance 110 Elmhurst Park £836.9 £1,514 £1,514

4005 Routine Maintenance 120 Kingston Field £2,639.6 £2,500 £2,150

4005 Routine Maintenance 130 Fen Meadow £0.0 £500 £500

4005 Routine Maintenance 140 Other £1,216.7 £0 £300

4005 Routine Maintenance 150 Shire Hall £4,179.0 £1,658 £1,958

4005 Routine Maintenance 200 Whisstocks Place £3,900.0 £3,450 £3,900

4100 Utilities - Elmhurst Park Gardeners Shed 110 Elmhurst Park £675.0 £743 £817

4100 Utilities - War Memorial 140 Other £115.0 £200 £200

4100 Utilities - Shire Hall 150 Shire Hall £2,846.4 £3,416 £5,500

4100 Utilities - Whisstocks Place 200 Whisstocks Place £300.0 £150 £200

4125 Utilities and cleaning - Elmhurst Park toilets 110 Elmhurst Park £5,266.4 £5,793 £3,000

4131 Events/ Activities - Seasonal event (Summer or winter) 200 Kingston Field £20,000.0 £0 £4,000

4131 Events/ Activities - Suffolk Wildlife Trust summer events 160 Organisation £2,575.0 £3,000 £3,000

4410 Allotment expenses 140 Other £135.0 £200 £200

4510 Telephone 150 Shire Hall £1,831.2 £2,014 £1,100

4515 Cleaning 150 Shire Hall £2,399.3 £2,400 £2,640

RBS Code

EXPENDITURE

Budget item Cost Centre Location 2022/23 2023/24 2024/25



RBS Code

EXPENDITURE

Budget item Cost Centre Location 2022/23 2023/24 2024/25

4600 Salaries 160 Organisation £91,650.0 £107,127 £112,764

4601 Salaries PAYE Tax/NI 160 Organisation £31,911.0 £20,822 £33,070

4602 Salaries Pension Contribs 160 Organisation £28,590.0 £34,918 £38,560

4620 Mayors expenses 160 Organisation £1,500.0 £1,500 £1,500

4625 Mayors reception/ Civic event 160 Organisation £2,000.0 £2,000 £3,000

4630 Deputy Mayors expenses 160 Organisation £100.0 £100 £100

4635 Hospitality 160 Organisation £150.0 £150 £150

4636 Staff Vacancy advertising 160 Organisation £500.0 £500 £500

4640 Stationary 160 Organisation £1,440.0 £1,450 £1,450

4642 Website 160 Organisation £6,000.0 £0 £500

4645 Computer Maintenance Contract 160 Organisation £8,445.0 £9,290 £11,500

4650 Staff training 160 Organisation £1,500.0 £1,500 £1,500

4655 Councillor training 160 Organisation £1,500.0 £1,000 £1,000

4660 Photocopier 160 Organisation £1,675.8 £1,424 £1,500

4670 Postage 160 Organisation £300.0 £300 £200

4675 Wedding expenses 160 Organisation £1,690.0 £1,700 £1,700

4685 Maintenance Officer supplies 160 Organisation £1,500.0 £1,500 £1,500

4750 Surgeries and External Meeting 160 Organisation £1,800.0 £800 £500

4800 Grants 170 Comm. Wellbeing £12,000.0 £14,500 £26,000



RBS Code

EXPENDITURE

Budget item Cost Centre Location 2022/23 2023/24 2024/25

4825 Remebrance Day 170 Comm. Wellbeing £630.0 £1,000 £1,000

4828 Public Works Loan Board - Repayment 170 Comm. Wellbeing £6,135.0 £0 £4,000

4830 Foreshore Rent 170 Comm. Wellbeing £2,375.0 £2,375 £2,375

4835 Tide Mill pond rent 170 Comm. Wellbeing £300.0 £300 £300

4881 Whisstocks floodgate - opening and closing 200 Whisstocks Place £3,465.0 £1,250 £2,900

4900 Bank charges 180 Fees and charges £361.2 £380 £380

4905 Insurance 180 Fees and charges £11,000.0 £11,500 £12,000

4910 Audit & Accountancy Charges 180 Fees and charges £1,800.0 £2,120 £2,230

4915 Other subscriptions (inc. SALC) 180 Fees and charges £2,000.0 £2,000 £2,000

4920 Internal auditor 180 Fees and charges £992.0 £1,250 £1,250

4925 Legal fees 180 Fees and charges £5,000.0 £10,000 £13,000

5100 Amenities Committee budget 190 Committee Expd. £11,000.0 £11,000 £10,000

5250 CEE Committee budget 190 Committee Expd. £10,000.0 £10,000 £10,000

5310 Pest control 200 Whisstocks Place £500.0 £500 £500

4930 15 Tide Mill Way professional fees 180 Fees and charges  £4,500 £2,000

4853 Purchase of Christmas Lights 170 Comm. Wellbeing £2,000 £1,000

4843 Permissive toilet scheme 170 Comm. Wellbeing £4,500

4803 Pavilion Café lease payment 170 Comm. Wellbeing £6,000

4841 Youth Engagement 170 Comm. Wellbeing  £5,000

Day to day expenditure £495,587.9 £376,694 £415,008

New Projects £200,130.5 £23,500 £15,500



RBS Code

EXPENDITURE

Budget item Cost Centre Location 2022/23 2023/24 2024/25

6001 375 EMR In Year Contingency 160 Organisation £8,000.0 £10,000 £5,000

6001 360 EMR - Community Project 160 Organisation £20,000.0 £10,000 £0

6001 330 EMR KF Play Area Equipment 160 Organisation £12,200.0 £9,450 £9,450

6001 335 EMR Elections 160 Organisation £2,000.0 £2,000 £0

6001 340 EMR SH Building Maintenance 160 Organisation £0.0 £5,067 £55,067

6001 341 EMR SH Development 160 Organisation £0.0 £0.0 £25,000

6001 345 EMR EP Play Area Equipment 160 Organisation £0.0 £2,500 £2,500

6001 353 EMR Capital Receipt Reserve 160 Organisation £0.0 £0.0 £0

6001 365 EMR Fen Meadow Play Area Equip 160 Organisation £0.0 £2,500 £2,500

6001 390 EMR Flood Defences 160 Organisation £2,000.0 £2,000 £2,000

6001 395 EMR POS (Whisstocks Place) 160 Organisation £1,000.0 £1,000 £1,000

6001 320 20mph scheme fees 160 Organisation £0.0 £2,000 £0

6001 315 EMR Future Years Maintenance Reserve 160 Organisation £25,477.0 £29,320 £34,487

Contributions to Ear Marked Reserves  £70,677.0 £75,837 £137,003

6001 370 EMR Staffing Reserve 160 Organisation £0 £0 -£12,000

 Contributions from Ear Marked Reserves -£163,394.5 £0 -£12,000

 

Total income (inc Precept) £432,870.4 £476,030 £555,511

Total income (ex Precept) £47,328.0 £50,942 £60,990



RBS Code

EXPENDITURE

Budget item Cost Centre Location 2022/23 2023/24 2024/25

Total expenditure (ex New Projects) £596,264.9 £452,531 £552,011

Budgetted Expenditure (Day to Day + New Projects) £457,818 £400,194 £430,508

Net Requirement 2022/23 2023/24 2024/25

Total income (ex Precept) Income £47,328 £50,942 £60,990

Annual Repetitive Maintenance Funding Expenditure £24,549 £12,773 £12,423

Future Years Maintenance Reserve Expenditure  £25,477 £29,320 £34,487

Basic requirements Expenditure £346,109 £410,438 £505,102

Net Requirement  £348,806 £401,589 £491,022

Net requirement plus new projects £548,937 £425,089 £506,522
  

PRECEPT REQUIREMENT £343,100.6 £385,542 £425,088 £494,522
 

Highlights 2020/21 2022/23 2023/24 2024/25

Band D Equivalents 3100.12 3226.36 3389.95 3378.86

Band D Council Tax 110.67£                      119.50£        125.40£        146.36£        

Net Band D Increase 8.50£                        8.82£           5.90£           20.96£         

Percentage Terms 8.3% 8.0% 4.9% 16.7%

Cost per week 2.13£                         2.30£           2.41£            2.81£            

Increase per week 0.17£            0.11£             0.40£           



Expenditure Income Net Expenditure Woodbridge Expenditure Income Net Expenditure

2023-24 2023-24 2023-24 Town Council 2024-25 2024-25 2024-25

£ £ £ £ £ £

162,867 -          162,867                 Staffing 184,394         -           184,394                 

86,439 23,190      63,249                  Administration 92,535           36,245      56,290                  

2,456 1,290        1,166                      Elmhurst Park 2,330             1,595         736                       

2,750 10,890      8,140-                     Kingston Field 2,150              9,115          6,965-                    

83,851 -          83,851                   Other Amenity Areas 82,901            -           82,901                   

9,488 6,700       2,788                    Shire Hall 11,198              7,460        3,738                    

14,500 -          14,500                   Grants 26,000           -           26,000                  

3,000 -          3,000                    Partnerships 9,000             -           9,000                    

0 -          -                       Parks and Playgrounds Upgrade -                -           -                       

23,500 -          23,500                  Other Major Projects 9,500             -           9,500                    

5,993 250          5,743                    Public Conveniences 3,000             275           2,725                     

5,350 8,622       3,272-                     Whisstocks 7,500             6,300        1,200                     

75,837 -          75,837                  Contributions from/to Reserves 137,003          12,000       125,003                 

476,030          50,942     425,088                   Total 567,511            72,990       494,522                   

Woodbridge Town Council - budget information for East Suffolk Council
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