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Minutes of the of the Town Council meeting held at the Shire Hall on Wednesday 28 June
2023 at 7pm

Councillors:

Present: D Adelson, S Bale, M Kneebone, R Leach, S Miller, E O’'Nolan,

N Phipps, R Sanders, M Sutton, C Walsh and M Wilks

Apologies: G Holdcroft and P Gillard

Absent

without apologies: T Rogerson

In Attendance: Town Clerk and two members of the public
116. Apologies

nz.

n8.

1n9.

Apologies for absence had been received from Councillors Holdcroft and Gillard.

To receive declarations of interest

Councillor Adelson declared a non-pecuniary interest in item 134 as an
acquaintance of the original complainant.

Councillor Phipps declared a non-pecuniary interest in item 141 as an
acquaintance of the architect contacted for a quotation.

Public Question Time

A member of the public addressed the Council regarding the Mini-Holland scheme.

A member of the public addressed the Council regarding the composition of the
Council’'s minutes.

To agree and approve the minutes of the meeting held 14" June 2023

The Council agreed and approved the signing of the minutes of the meeting held
14" June 2023 as a true record.



120.

121.

122.

123.

To note the receipt of a written report from County Councillor Page

No report had been received from County Councillor Page.

To note the receipt of a written report from District Councillors Molyneux and Yule

The Council noted the receipt of a written report from District Councillors Molyneux
and Yule.

For members to question the District and County Councillors on matters

contained in their written reports

There were no questions to question the District and County Councillors on matters
contained in their written reports.

To consider, question and agree the following Financial Reports

The Council noted the receipt of and approved the following financial reports:-

a. Income to 31st May 2023 - £235,893.00

b. Expenditure to 3ist May 2023 - £55,785.00

c. Income and Expenditure against Budget to May 2023

d. Bank Reconciliation and Supporting Bank Statements to 31st May 2023 -
£717,648.76

The Accounts and Payments List for June 2023 - £23,987.76

The HSBC Net report for June 2023 - £21,828.96

The HSBC Corporate Card report for May 2023 - £350.74

Summary of Direct Debit payments to 3ist May 2023 - £67.28

Debtors Report to 31st May 2023
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124. To note the receipt of the minutes from this Council’'s Committees

125.

The Council noted the receipt of the following minutes:-

Planning — 24.05.23

Amenities — 24.05.23

Planning — 07.06.23

Finance — 07.06.23

Climate and Ecological Emergency — 14.06.23

® o000

To review and agree the Council’s Standing Orders
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126.

127.

128.

129.

The Council reviewed its Standing Orders and agreed to adopt the document as
recommended by the Standing Orders Working Party, including the changes
proposed by Members at the meeting.

To review and agree the Council’s Financial Regulations

The Council reviewed its Financial Regulations and agreed to adopt the document
as recommended by the Standing Orders Working Party, including the changes
proposed by Members at the meeting.

The Council noted the requirement for careful checking of payments potentially
made to personal bank accounts.

To consider a recommendation from the Standing Orders Working Party
regarding the Property Working Party

The Council approved the recommendation from the Standing Orders Working
Party to retain the Property Working Party as a Working Party.

To review the Terms of Reference for the Council’s Committees, Sub-Committees
and Working Parties

The Council asked to the Town Clerk to prepare an updated version of its Terms of
Reference following the recent decisions taken regarding the Councils scheme of
delegation.

To review the appointments to the Council’s Working Parties

The Council agreed to merge the Foreshore and Property Working Parties into a
single group.

The Council thereafter agreed the following appointments to its Working Parties:

Property — CliIrs Bale, Leach, Miller, O'Nolan, Sanders, Sutton and Walsh comprise the
‘core membership’ of this Working Party — all Members will be invited to attend
once a date has been agreed by the core members.

Standing Orders — The Council agreed that the workload of this Working Party be
shared between all Members of the Council. The Town Clerk was asked to allocate
Members to three separate groups, with an existing Member of the Working Party
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130.

131.

132.

133.

allocated to each. Each group will then be allocated policies to consider and
recommend for approval.
Highways and Transport — Adelson, Gillard, Leach, Phipps, Sanders and Wilks.

Youth Forum — Leach, Phipps and Sutton.

To consider a recommendation from the Finance Committee regarding the
allocation of Councillors to check the monthly supplier payments

The Council approved the recommendation from the Finance Committee
regarding the allocation of Councillors to check the monthly supplier payments:

Month Finance Committee Council Member

June O'Nolan Sutton

July Bale Adelson

September Gillard Kneebone

October Holdcroft Leach

November Miller Wilks

December Phipps Kyson Ward Councillor
January Rogerson Seckford Ward Councillor
February Sanders Adelson

March Walsh Kneebone

April Sutton Leach

May O'Nolan Wilks

To consider the Council’s membership to the River Deben Association

The Council agreed to end its membership of the River Deben Association.

To consider a request from ‘Suffolk River Trips’ to place A boards on Kingston
Field and Whisstocks Place

The Council agreed that an A board could be placed on Whisstocks Place, but not
on Kingston Field due to the covenants governing the Council’s use of the field.

To receive an update on the ‘Love Woodbridge and Melton’ meeting with Suffolk

County Council and appoint a Councillor to join a Working Party

The Council appointed Clir. Gillard to join the Working Party regarding the ‘Love
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134.

135.

136.

137.

138.

139.

Woodbridge and Melton’ project.
To consider a request from Clir. Adelson regarding the response from Network
Rail further the Council’s complaints previously made to them

The Council agreed that a final communication be sent to Network Rail expressing
the Councils displeasure at the response to the concerns raised.

The Town Clerk was asked to agenda an item regarding the condition of the
Woodbridge station railway bridge.

To consider a request from Clir. Adelson to update the Council’s Hire Agreement

The Council mandated CllIr. Adelson and the Town Clerk to provide an updated
version of the Council’s hire agreement for consideration at the July meeting.

To consider a recommendation from the Finance Committee regarding the
Elmhurst Park Changing Place project

The Council approved the recommendation from the Finance Committee,
agreeing that the additional £7,800 required to fund the EImhurst Park Changing
Places toilet be met from the EMR 381 — CIL 2022-23.

For internal purposes, £7,800 will be transferred from EMR 381 to EMR 355.

To consider the requirement for the Council to appoint a Harbour Master

The Council agreed that is does not require a Harbour Master.

To consider the quotations received for the re-assessment of the Councils
Insurance Building Valuations

The Council agreed to appoint East Commercial Chartered Surveyors to undertake
the surveying and building valuation reassessment of the properties on the
Council’s estate.

The Finance Committee were asked to consider the allocation of funds toward the
work.

To exclude the Public and Press from the remainder of the meeting in accordance
with the Public Bodies (Admissions to Meetings) Act 1960 because of the
confidential information being discussed

30



140. To consider a recommendation from the Amenities Committee

The Council approved the confidential recommendation from the Amenities
Committee.

141. To consider a recommendation from the Property Working Party

The Council considered two confidential recommendations from the Property
Working Party, and mandated the Town Clerk to proceed with a number of actions
prior to the next meeting of the Council.

142. Closure

The meeting was closed at 9.19pm.

Councillor O’'Nolan
Chair
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