
To Members of the Finance Committee 

Cllr. Bale Cllr. Gillard Cllr. Holdcroft Cllr. Miller Cllr. O’ Nolan 
Cllr. Phipps Cllr. Rogerson Cllr. Sanders Cllr. Sutton Cllr. Walsh 

You are hereby summoned to attend the Meeting of the Finance Committee to be held at 
the Shire Hall on Wednesday 13th December at 7pm 

   Greg Diaper 
   Town Clerk  

 8th December 2023 
Public Attendance 

Members of the public and press are welcome to attend.  The public will be invited to give 
their views/question the Town Council on issues on the agenda, or raise issues for 
consideration of inclusion at future meetings.  This item will be limited to 30 minutes duration. 

The Town Council, members of the public and press may record/ film or broadcast this 
meeting when the press and public are not lawfully excluded. Any member of the public who 
attends this meeting is advised that the Town Council cannot control 3rd party recording. 

Agenda 

526. Apologies

527. Declarations of interest
To receive any declarations of interest and to consider requests for dispensations
from Members on matters in which they have a disclosable pecuniary interest, other
registerable or non-registerable interest.

528. Public question time
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Fifteen minutes maximum.

529. To agree and approve the minutes of the meeting held 29th November 2023.



  
530. To consider draft 3 of the 2024/25 budget.  
 
531. Closure.  
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Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 29th 
November 2023 at 5.30pm.  
 
Councillors:   
 
Present:  S Bale, P Gillard, S Miller, N Phipps, E O’Nolan, T Rogerson, R Sanders, and    

M Sutton 
 
Apologies:  G Holdcroft and C Walsh 
  
In Attendance: Town Clerk and no members of the public 
 

479. Apologies for Absence 
 
Apologies for absence had been received from Cllrs. Holdcroft and Walsh.  
 

480. To receive Declarations of Interest 
 
Cllr. Bale declared a registerable interest in item 484 as a trustee of the 
Woodbridge Riverside Trust. 
 
Cllr. Sutton declared a registerable interest in item 484 as a trustee of the Tide Mill. 
 
Cllr. Rogerson declared a registerable interest in item 484 as his spouse is 
involved with the Tide Mill Trust.  
 
Cllr. Gillard declared a registerable interest in item 484 as a trustee of the Tide Mill. 
 

481. Public Question Time 
 
There were no members of the public present.  
 

482. To agree and approve the minutes of the meeting held 25th October 2023 
 
The minutes of the Finance Committee meeting held 25th October 2023 were 
approved. 
 

483. To note the receipt of the Council Tax base and precept submission deadline   
 
The Committee noted the receipt of the 2024/25 Council Tax base and precept 
submission deadline.  
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484.  To consider draft 2 of the 2024/25 budget 

 
The Committee considered draft 2 of the 2024/25 and made the following 
requests: 
 
- To include an income line for the (potential) sale of the Theatre Street toilet 

site.  
- To increase the ‘Legal fees’ expenditure.  
- That the Town Clerk seek quotations for the remedial works required, but not 

limited to, 15 Tide Mill Way including dry lining, damp proofing and tanking. 
- To create an EMR for the Shire Hall development.  
 
The Finance Committee also request that Town Council consider the Council’s 
current proposed grant giving in the 2024/25 draft budget, as well as consider 
the Council’s Grant Policy.   

 
 485. Closure 

 
The meeting was closed a 7.08pm.  



  
Item 530 
To consider draft 3 of the 2024/25 budget.  
 
Uploaded to SharePoint is Draft 3 of the 2024/25 budget.  
 
The minutes from the November meeting state: 
 

 
1 – An income line (currently zero) has been included for the potential sale of the Theatre 
Street toilet.  
2 – Legal fees expenditure has been increased to £12,500.  
3 – Four companies have been contacted regarding works to 15 Tide Mill Way – no 
quotations received at the time of writing.  
4 – An EMR for Shire Hall development has been added.  
5 – Full Council made the following decision at it’s meeting on December 6th: 
 

508. To consider a request from the Finance Committee regarding the Council’s 
proposed grant giving in the 2024/25 draft budget, as well as consider the 
Council’s Grant Policy 
 
The Council agreed to ask the Finance Committee to prepare a draft budget with a 
single line for grants in 2024/25, comprising of the sums already detailed in lines 
4800, 4805 and 4810.  
 
Standing Orders Working Group 1 (Cllrs Sutton, Sanders, Rogerson, Miller, Wilks and 
Beck) were asked to consider the Council’s Grant Policy prior to the January 
meeting of the Council.  
 

To consider draft 2 of the 2024/25 budget 
 
The Committee considered draft 2 of the 2024/25 and made the following requests: 
 
- To include an income line for the (potential) sale of the Theatre Street toilet site.  
- To increase the ‘Legal fees’ expenditure.  
- That the Town Clerk seek quotations for the remedial works required, but not limited 

to, 15 Tide Mill Way including dry lining, damp proofing and tanking. 
- To create an EMR for the Shire Hall development.  
 
The Finance Committee also request that Town Council consider the Council’s current 
proposed grant giving in the 2024/25 draft budget, as well as consider the Council’s 
Grant Policy.   

 



  
Budget code has been increased to £31,100 – this includes the £14,500 from the grants line, 
£600 Regatta Grant, £10,000 Tide Mill Grant and £6000 grant to Access Community Trust 
(Members may consider this requires a separate line).  
 
Staffing Budget 

The Council’s Staffing Committee will meet on Tuesday 12th December to further consider the 
appointment of a new member of staff, an Estates Officer. The Staffing Budget has been 
prepared to include such an appointment, however can only be considered finalised once 
Full Council have approved a potential recommendation from the Staffing Committee.  

The calculation of employee (Primary) National Insurance Contributions (rows 16-29) has 
been updated to reflect the Autumn Statement, which reduced this contribution to 10% (from 
12% in the current year). Employer (Secondary) NI contributions remain at 13.8% (rows 35-41).  

The Staffing budget is currently: 

4600 Salaries  £       113,464  
4601 Salaries PAYE Tax/NI  £         33,172  
4602 Salaries Pension Contribs  £       38,756  

 

Maintenance Budget 

This spreadsheet attempts to identify the in year and long term maintenance (replacement) 
requirements on the Council’s estate.  

The Town Clerk keeps a list of expenditure incurred or which could be incurred and is not 
included in this list, and this is provided below – aside from payroll and financial software 
movement to the cloud (for which final costs are still being sought), all items are now 
included within the spreadsheet.   

- Quaker Burial Ground (Gate and wall repair and replacement) 
- Dredging – Tide Mill race re-doing in five years – est cost £10,000 for grab dredging. 

Should the Council set money aside to assist the Tide Mill Trust in the future? 
- Shire Hall – PAT testing of electrical equipment - £400 this year.  
- Whisstocks – Repainting of yellow hatching - £450 this year – took four year to degrade.  
- Moneysoft (Payroll software) and RBS (Financial software) move to the Cloud – quotes 

being sought from companies (All other Council IT is now in the Cloud).  
- Insurance – Building re-valuations – Required every three years prior to insurance 

renewal – cost this year £3,500.  
- Resurfacing of play equipment in Elmhurst Park – play boat is especially poor – expected 

cost £10k+ 



  
- Defibrillators – The Council maintains four defibs, each of which requires a new pad 

(after each use), and new pads and batteries on a three year cycle. Potential annual 
cost £750.  
 

EMR movements 

The current draft provides for £61,264 of contributions to the Council’s Ear Marked Reserves 
– these are both calculations (such as movements into the EMR KF Play area equipment), or 
lump sums based on planned projects.  

The Council is also able to use its Ear Marked Reserves to lessen the impact of large projects 
or items of expenditure on the precept. Whilst this is not, the Committee may this year wish 
to consider utilising the EMR 340 Shire Hall Maintenance to offset the costs of hiring a 
consultant to work on the project.  

Expenditure 

The expenditure has been considered since November and further work will be undertaken 
before this meeting.  

Future decisions on projects such as the Elmhurst Park Changing Places toilet, 15 Tide Mill 
Way, Shire Hall and Theatre Street toilet could have an impact on some budget lines. The 
likely increase for items such as licenses and utilities are being investigated by Officers.  

Members are asked to consider draft 3 of the 2024/25 budget. 


