
To Members of the Finance Committee 

Cllr. Bale Cllr. Gillard Cllr. Holdcroft Cllr. Miller Cllr. O’ Nolan 
Cllr. Phipps Cllr. Rogerson Cllr. Sanders Cllr. Sutton Cllr. Walsh 

You are hereby summoned to attend the Meeting of the Finance Committee to be held at 
the Shire Hall on Wednesday 29th November at 5.30pm 

   Greg Diaper 
   Town Clerk  

 24th October 2023 
Public Attendance 

Members of the public and press are welcome to attend.  The public will be invited to give 
their views/question the Town Council on issues on the agenda, or raise issues for 
consideration of inclusion at future meetings.  This item will be limited to 30 minutes duration. 

The Town Council, members of the public and press may record/ film or broadcast this 
meeting when the press and public are not lawfully excluded. Any member of the public who 
attends this meeting is advised that the Town Council cannot control 3rd party recording. 

Agenda 

454. Apologies

455. Declarations of interest
To receive any declarations of interest and to consider requests for dispensations
from Members on matters in which they have a disclosable pecuniary interest, other
registerable or non-registerable interest.

456. Public question time
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Fifteen minutes maximum.

457. To agree and approve the minutes of the meeting held 25th October 2023.



  
458. To note the receipt of the Council Tax base and precept submission deadline.   

 
459. To consider draft 2 of the 2024/25 budget.  
 
460. Closure.  
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

97 
 

 
 
Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 25th 
September 2023 at 5.30pm.  
 
Councillors:   
 
Present:  S Bale, T Rogerson, R Sanders, and M Sutton.  
 
Apologies:  P Gillard, G Holdcroft, S Miller, N Phipps, E O’Nolan and C Walsh. 
  
In Attendance: Town Clerk and two members of the public. 
 

395. Apologies for Absence 
 
Apologies for absence had been received from Cllrs. Holdcroft, Gillard, Miller, 
Phipps, O’Nolan and Walsh.  
 

396. To receive Declarations of Interest 
 
Cllr. Bale declared a registerable interest in item 333 as a Trustee of the 
Woodbridge Riverside Trust.  
 
Cllr. Sutton  declared a registerable interest in item 332 as a Trustee of the Tide 
Mill Trust.  
 
Cllr. Rogerson declared a non-registerable interest in item 332 as a family 
member is associated with the Tide Mill Trust.  
 
Cllr. Sanders declared a non-registerable interest in item 334 as a member of 
the Woodbridge Bowls Club.  
 

397. Public Question Time. 
 
The Chair of the Tide Mill Trust spoke to his paper to be considered at item 399.  
 
A Committee Member of the Tide Mill Trust also spoke to the paper to be 
considered at item 399.  
 

   398. To agree and approve the minutes of the meeting held 27th September 2023. 
 
The minutes of the Finance Committee meeting held 27th September 2023 were 
approved 
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             Councillor Sutton 
                       Chair 

 
 
 
 
 
 
 
 

 

399. To consider a paper received from the Tide Mill Trust.  
 
The Committee agreed to include an increased sum in the budget line 4810 - 
Tide Mill Grant.  
 
The Tide Mill Trust agreed to provide a three-year financial plan for 
consideration.  
 

   400. To consider a draft lettings policy for Woodbridge Town Council.  
 
The Committee noted the draft of the lettings policy and asked the Chair and 
Town Clerk to continue work on the document.  
 

  401. To consider the 2024/25 budget.  
 
The Committee considered the first draft of the 2024/25 budget for Woodbridge 
Town Council and agreed the following actions: 
 
- Town Clerk to confirm the CPI increase to be included on the Council’s lease 

agreements with outside bodies.  
- To re-name EMR 375 ‘In Year Contingency’.  
- To include an in-year and future years maintenance budget line for 

Broomheath.  
 
The Committee also requested that the Staffing Committee meet in November 
in order to consider the Council’s Staffing requirements.  
 

402.  Closure 
 
The meeting was closed a 7.10pm.  



  
Item 458 
To note the receipt of the Council Tax base and precept submission deadline.   
 
As detailed in the agenda for the October meeting of the Committee, ‘the calculated  
precept figure is divided by the Council tax base, a figure which is provided by East Suffolk 
Council in early November’. 
 
Provided overleaf is the letter received from East Suffolk Council which provides this figure, 
and the pertinent commentary is pasted below: 
 
Having reviewed the Council’s tax base for the coming year, the tax base for Woodbridge 
Town Council will be 3,378.86 Band D equivalent properties. 

This means that if your precept requirement was to be the same as for the current year 
2023/24 (i.e. £425,088.00), this would result in a charge of £125.81 for a Band D property and 
this charge will show as 0.33% change on the 2024/25 Council Tax bills against the Parish 
element. 

If the Town Council wished to keep its tax charge the same as 2023/24 (i.e. £125.40) which 
would show as a 0% change on the 2024/25 council tax bill, a precept of £423,709.04 would 
need to be requested. 

The figure of 3,378.86 is now included in cell I161 on the budget spreadsheet.  
 
The letter also sets a deadline of January 26th for the submission of the precept request 
paperwork to East Suffolk Council – after this meeting, the Committee has two further 
meetings (December 20th and January 17th) to prepare a recommendation for Full Council 
to consider on January 24th. Additional meetings can be scheduled if required.  
 
Members are asked to note the receipt of the Council Tax base and precept submission 
deadline.   
 
 
 
 
 
 
 
 
 
 



 
 

LEGAL ADDRESS East Suffolk House, Station Road, Melton, Woodbridge IP12 1RT 
DX: 41400 Woodbridge 
 
POSTAL ADDRESS Riverside, 4 Canning Road, Lowestoft NR33 0EQ 
DX: 41220 Lowestoft 

Mr Greg Diaper 
Woodbridge Town Council 
 

Our ref:  T&P Council Precept Requests 
Date:  31st October 2023 
 
Email:  precepts@eastsuffolk.gov.uk 
 
 

 
 
 
 
Dear Mr Greg Diaper 
 
Woodbridge Town Council Precept 2024/25 

Each year the Council calculates the council tax base for the District. In doing so it derives the tax base 
from household changes on a Parish by Parish basis.  Most Town and Parish Councils raise a precept to 
cover their own expenditure plans for the coming year.  However, to gauge the effect of any proposals 
you might have in mind, it is important to be aware of anticipated tax base changes for the coming year 
and the likely effect of your proposals on local residents.  

The purpose of this letter is to formally request your precept for 2024/25 and to advise you of your tax 
base for the coming year and its implications for your precept and council tax.  

The Council is required to calculate the council tax base by 31st January at the latest for the financial year 
ahead. At present, we are intending for the council tax base to be considered and approved by the East 
Suffolk  Council  Cabinet meeting  on  5th December  2023.  This meeting  is  before  the  Provisional  Local 
Government Finance Settlement, and although we do not anticipate any changes in the Settlement that 
will directly impact on the tax base and town and parish councils, if there any implications arising from 
this, we will notify you as soon as possible.  

Having reviewed the Council’s tax base for the coming year, the tax base for Woodbridge Town Council 
will be 3,378.86 Band D equivalent properties.  

This means that  if your precept requirement was to be the same as  for the current year 2023/24  (i.e. 
£425,088.00), this would result in a charge of £125.81 for a Band D property and this charge will show as 
0.33% change on the 2024/25 Council Tax bills against the Parish element. 

If the Town Council wished to keep its tax charge the same as 2023/24 (i.e. £125.40) which would show as 
a 0% change on the 2024/25 council tax bill, a precept of £423,709.04 would need to be requested. 

 

At present, the Government has not indicated that there will be any council tax referendum limits for town 
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LEGAL ADDRESS East Suffolk House, Station Road, Melton, Woodbridge IP12 1RT 
DX: 41400 Woodbridge 
 
POSTAL ADDRESS Riverside, 4 Canning Road, Lowestoft NR33 0EQ 
DX: 41220 Lowestoft 

and parish councils in 2024/25. 

The charge for each property  is calculated by multiplying the Band D charge by the appropriate scaling 
factor shown in the table below. 

Band A  Band B  Band C  Band D  Band E  Band F  Band G  Band H 

6/9  7/9  8/9  9/9  11/9  13/9  15/9  18/9 

 

Precept requests of £10,000 and less will be paid in one instalment on 29th April 2024.  For precepts greater 
than £10,000, 50% will be paid on 29th April 2024 and the balance within six months of the first instalment 
(27th September 2024). 

Please note that if your precept exceeds £140,000, information will need to be provided of the 2023/24 
and 2024/25 budget showing gross expenditure, gross income, and net expenditure for your main service 
areas.  This information will need to be submitted with the enclosed precept form and will be published 
in the 2024/25 Council Tax leaflet. 

Please ensure that a signed copy of the attached form is returned to the Finance Team via email (preferred 
method) to precepts@eastsuffolk.gov.uk or by post to the address given at the bottom of the page. 

It would assist me greatly if you could notify me of your precept requirement by no later than 26th January 
2024 as the District Council is required to set Council Taxes on 21st February 2024.  Should you fail to notify 
me of your precept requirement by 26th January 2024, I will anticipate that your precept requirement for 
the coming year 2024/25 is the same as the previous year.  Under the Billing Authorities (Anticipation of 
Precepts)  (Amendment)  (England) Regulations 2014, where  the precept has been anticipated by  the 
Billing Authority, the Town Council is still required to provide a signed copy of their precept requirement 
by 31st March 2024. 

Should you have any queries concerning the setting of Council Taxes or any other precept matters, such 
as change of bank account details, please do not hesitate to email precepts@eastsuffolk.gov.uk 

Yours sincerely, 

 
Lorraine Rogers | Acting Chief Finance Officer and S151 Officer | East Suffolk Council 
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LEGAL ADDRESS East Suffolk House, Station Road, Melton, Woodbridge IP12 1RT 
DX: 41400 Woodbridge 
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PRECEPT 2024/25 

 
Woodbridge Town Council 

 
 
I certify that the Woodbridge Town Council will require the amount set out below: 
 

 
Precept for 1st April 2023 to 31st March 2024                        £425,088.00 
 

Precept required for 1st April 2024 to 31st March 2025       £                                                       (amount)  

                                                                                              ____________________________(in words) 

 

 

Signed: 
 
 
Clerk to the Woodbridge Town Council 
 
Date: 
 

Please return the completed form no later than 26th January 2024 to:‐ 
 

Email to: precepts@eastsuffolk.gov.uk  
 

Or 
 

Angela Blowers 
Financial Services 
East Suffolk Council 
East Suffolk House 
Riduna Park 
Station Road 
Melton 
Suffolk 
IP12 1RT

mailto:precepts@eastsuffolk.gov.uk�


  
Item 459 
To consider draft 2 of the 2024/25 budget.  
 
At the October meeting of the Committee the Town Clerk was asked to confirm the CPI 
increase to be included on the Council’s lease agreements with outside bodies. 
 
The Consumer Prices Index (CPI) is a figure released monthly by the Office for National 
Statistics. (CPI) rose by 4.6% in the 12 months to October 2023, down from 6.7% in September 
– it is the relevant monthly CPI figure which is used to calculate the invoices provided to the 
outside bodies who have a lease agreement with the Council.  
 
110 – Lease of Kitchen Garden (To Woodbridge Growers). The invoice for the Woodbridge 
Growers in the current financial year has not yet been issued – the invoice period is January 
– January.  The Council budgeted £90 for the 2023/24, so a 5% increase equals £95. For 
information, this lease expires on December 31st 2025.  
 
1210 – Pavilion Property Income (Lease with Access Community Trust). The new agreement 
with Access Community Trust (not yet signed), proposed a base rent of £6000 in year one, 
2024/25. For the 2025/26 budget the Committee will need to look into CPI increases.  
 
1220 – Tennis Court income (Lease with Woodbridge Tennis Club for tennis courts). For the 
period 1st October 2023 - 30th September 2024 the rent is £2,162.75. The rent is reviewed 
every five years in line with CPI, with the most recent review undertaken in 2022. The budget 
figure for 2024/25 to remain the same.  
 
1400 – Theatre Street Wayleave (Agreement with Galley restaurant for access across 
Theatre Street to the rear of their property). Yearly invoice issued in August for £266.94. 
Increase to £275 reasonable.  
 
1510 – Shire Hall (1st floor) rental income (Lease with Seckford Foundation for the 1st floor of 
the Shire Hall, expires 22.06.25). Increases every three years with CPI – next increase April 
2024 – a 5% increase equals £5,460.   
 

 

 

 

 



  
Staffing Budget 

Since the October meeting of the Committee there have been three decisions of note to 
impact upon the Council’s staffing budget – the receipt of 2023/24 pay scales (which have 
been used to update the spreadsheet), approval by Full Council of a request from the Deputy 
Town Clerk to reduce her hours to 27.5 per week, and the following recommendation from 
the Staffing Committee regarding the employment of additional staff: 

The Committee considered the request from the Finance Committee and recommended 
that £60,000 is included within the Council’s staffing budget for purpose of employing 
additional staff from April 1st 2024.  

The recommendation from the Staffing Committee was made with the following in mind – 
the loss of professional hours following the reduction in weekly hours of the Deputy Town 
Clerk, (this reduction aside) the potential requirement of additional hours for project 
support/ estate management to ensure the projects of the Council and its estate continue 
be managed efficiently, and the likely requirement for the employment of a consultant to 
assist with the Shire Hall project.  

The Finance Committee are given this opportunity to discuss the impact of this 
recommendation on the Staffing Budget – For information, the Town Clerk and Chair of the 
Staffing Committee are scheduled to meet to discuss the Council’s on Friday 1st December.  

Pay award – As detailed above the pay award for the current financial year has been just 
received, and Officers paid backpay in the November payroll. The current budget forecast a 
4% increase – the actual increase was a lump sum figure £1925 added to each scale for the 
current financial year. This represents the following percentage increase for the Officers of 
the Council: 

Town Clerk - 4.06% 

Deputy Town Clerk – 5.04% 

Finance Assistant (Full time equivalent) - 6.24% 

Administrative Assistant (Full time equivalent) - 7.54% 

It is predicted that the salaries budget (4600) – will be around £1000 over budget at year 
end.  

The forecast for next year remains at 4%.  

Pension contributions – In line with the Suffolk Pension Fund 2022 actuarial valuation, 
contribution rates for Town and Parish Council are reduced to 21%, and this is reflected in the 
spreadsheet. Employee contributions are unchanged.   

https://suffolkpensionfund.org/media/ysfmq3l1/suffolk-pension-fund-2022-final-valuation-report.pdf


  

 

 

Maintenance Budget 

At the time of writing, only minor tweaks have been made to the Maintenance Budget 
(including the request from the October meeting to include an in year and future years 
budget for Broomheath). This spreadsheet attempts to identify the in year and long term 
maintenance (replacement) requirements on the Council’s estate.  

The Town Clerk keeps a list of expenditure incurred or which could be incurred and is not 
included in this list, and this is provided below – these items may all need inclusion this year.  

- Quaker Burial Ground (Gate and wall repair and replacement) 
- Dredging – Tide Mill race re-doing in five years – est cost £20,000 for grab dredging. 

Should the Council set money aside to assist the Tide Mill Trust in the future? 
- Shire Hall – PAT testing of electrical equipment - £400 this year.  
- Whisstocks – Repainting of yellow hatching - £450 this year – took four year to degrade.  
- Moneysoft (Payroll software) and RBS (Financial software) move to the Cloud – quotes 

being sought from companies (All other Council IT is now in the Cloud).  
- Insurance – Building re-valuations – Required every three years prior to insurance 

renewal – cost this year £3,500.  
- Resurfacing of play equipment in Elmhurst Park – play boat is especially poor – expected 

cost £10+ 
- Defibrillators – The Council maintains four defibs, each of which requires a new pad 

(after each use), and new pads and batteries on a three year cycle. Potential annual 
cost £750.  
 

EMR movements 

The current draft provides for £62,037 of contributions to the Council’s Ear Marked Reserves 
– these are both calculations (such as movements into the EMR KF Play area equipment), or 
lump sums based on planned projects.  

The Council is also able to use its Ear Marked Reserves to lessen the impact of large projects 
or items of expenditure on the precept. Whilst this is not, the Committee may this year wish 



  
to consider utilising the EMR 340 Shire Hall Maintenance to offset the costs of hiring a 
consultant to work on the project.  

Expenditure 

The expenditure budget is still a work in progress but the Committee is encouraged to 
consider and discuss any lines of interest at the meeting.  

A number of potential new projects/ expenditure items are included for discussion including 
a permissive toilet scheme (discussions ongoing with the Kings Head), costs associated with 
the refurbishment of 15 Tide Mill Way and youth engagement.   

Regarding project ideas from the Council’s spending Committees, the Amenities Committee 
agreed not to suggest any new projects for 2024/25, whilst the Climate and Ecological 
Emergency Committee have suggested the following: 

- The commissioning of a professional report into the potential (including estimated 
costs) for making the surface water drainage in the streets more effective, in view of 
intense rain showers expected to continue or worsen. 

- The organisation of a two-day climate action focussed event in spring or summer 2024. 
- Installation of an electric Car Charging Point on the Town Council estate. 
- Purchase of a water bowser to assist with the watering of the planters and planting on 

the Town Council estate.  
- Installation of drinking fountains on the Council estate. 
 

Further potential costs for these projects will be provided at the December meeting of the 
Committee.  

Members are asked to consider draft 2 of the 2024/25 budget. 


