
 

 

 

To Members of the Finance Committee 

Cllr. Bale Cllr. Gillard Cllr. Holdcroft Cllr. Miller Cllr. O’ Nolan 
Cllr. Phipps Cllr. Rogerson Cllr. Sanders Cllr. Sutton Cllr. Walsh 

 
You are hereby summoned to attend the Meeting of the Finance Committee to be held at 
the Shire Hall on Wednesday 27th March at 5.30pm. 

 

   Greg Diaper 
   Town Clerk  
   22nd March 2024 

Public Attendance 

Members of the public and press are welcome to attend.  The public will be invited to give 
their views/question the Town Council on issues on the agenda, or raise issues for 
consideration of inclusion at future meetings.  This item will be limited to fifteen minutes 
duration. 

The Town Council, members of the public and press may record/ film or broadcast this 
meeting when the press and public are not lawfully excluded. Any member of the public who 
attends this meeting is advised that the Town Council cannot control 3rd party recording. 

Agenda 

 
753. Apologies 

 
754. Declarations of interest 

To receive any declarations of interest and to consider requests for dispensations 
from Members on matters in which they have a disclosable pecuniary interest, other 
registerable or non-registerable interest.  

 
755. Public question time 

For the public to ask questions of the Council or raise issues for consideration at a 
future meeting of the Council. Fifteen minutes maximum.   
 

756. To agree and approve the minutes of the meeting held 23rd January 2023. 



  
 

757. To consider the provisional year end position. 
 

758. To consider the projected Ear Marked Reserve upon the receipt of the precept.  
 
759. Closure. 
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Minutes of the meeting of the Finance Committee held at the Shire Hall on Tuesday 23rd 
January 2024 at 4pm.  
 
Councillors:   
 
Present:  S Bale, P Gillard, S Miller, E O’Nolan, N Phipps, T Rogerson, R Sanders, M 

Sutton and C Walsh.  
 
Apologies:  G Holdcroft. 
  
In Attendance: Town Clerk, Deputy Town Clerk, and no members of the public. 
 

619. Apologies for Absence 
 
The Committee agreed to approve the absence of Cllr. Holdcroft.  
 

620. To receive Declarations of Interest 
 
No members made any declarations of interests in relation to items on the 
agenda. 
 

621. Public Question Time 
 
There were no members of the public present.  
 

622. To agree and approve the minutes of the meeting held 10th January 2024 
 
The minutes of the Finance Committee meeting held 10th January 2024 were 
approved. 
 

623. To consider draft 5 of the 2024/25 budget. 
 
The Committee debated at length the request from Full Council to consider the 
implications on the precept of the Shire Hall project.  
 
The Committee agreed to include an additional sum of £50,000 as a contribution 
to EMR 340 – Shire Hall Building Maintenance, bringing the total contribution to 
£55,067.00.   
 
A recorded vote was requested: 
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             Councillor Sutton 
                       Chair 

 
 
 
 
 
 

 

For – Cllrs. Bale, Gillard, Miller, O’Nolan, Phipps, and M Sutton.  
 
Against – Cllrs Rogerson, Sanders and Walsh.  
 
The Finance Committee agreed to recommend to Full Council that the precept to 
be demanded from East Suffolk Council for the Financial Year 2024/25 should be 
£494,522, which represents an increase of 16.7%, makes a band D equivalent of 
£146.36, an increase of £20.96 a year or 40p a week. 
 
- Precept - £494,522 
- Band D Equivalents - 3378.86 
- Band D Council Tax - £146.36 
- Net Band D Increase - £20.96 
- Percentage Terms – 16.7% 
- Cost per week - £2.81 
- Increase per week £0.40 
 
A recorded vote was requested: 
 
For – Cllrs. Bale, Gillard, Miller, O’Nolan, Phipps, T Rogerson, and M Sutton.  
 
Against – Cllrs Sanders and Walsh.  
 

624. To consider a request from the Amenities Committee to utilise the Future 
Years Maintenance Reserve to fund the installation of fencing on Broomheath. 
 
The Committee agreed that Officers be mandated to proceed with the fencing 
installation on Broomheath and provided a maximum budget of £5,000, payable 
from an EMR of the Council to be agreed when a quotation is approved. 
 

625. Closure 
 
The meeting was closed at 5.39pm.  



  
Item 757 
To consider the provisional year end position. 

At the time of writing (22.03.24), the income and expenditure position are summarised as 
follows, with the full report produced the Councils accounting provided on SharePoint.   
 
Income 
The Council budgeted to receive £50,942.00 of income during the 2023/24 financial year (the 
figure shown overleaf, £476,030, is this figure plus the total precept amount, £425,088).  

The table below is accurate to 22.03.24 – excluding the income codes we do not budget for 
(grants, CIL income), and removing the precept figure, the Council has received income of 
£77,825 against a budget of £50,942.  

 
 
 
 

Actual Year Current Budget 

to Date Annual Bud Variance

1100 Hire of Elmhurst Park 1,575 1,200 375 131.20%

1110 Lease on Kitchen Garden 93 90 +3 103.40%

1200 Hire of Kingston Field 158 200 43 78.80%

1210 KP-Property Income 7379 8000 621 92.20%

1216 Whisstocks Develop. Lrt Income 5296 3723 +1573 142.20%

1217 Museum Income 654 407 +247 160.70%

1218 WRT Income 1589 992 +597 160.02%

1220 Tennis Court Income 2163 2165 2 99.90%

1230 Allotment Rents 706 525 +181 134.40%

1235 Property Re-charges 731 0 +731 No budget allocated

1400 Theatre Street Wayleave 267 250 +17 106.80%

1500 Hire of Shire Hall 2590 500 +2090 518.10%

1505 Hire of Shire Hall Mkt Square 1130 1000 +130 113.00%

1510 SH (UF) Property Rent 5197 5200 3 99.90%

1520 Hire of Whisstocks Waterfront 3638 1500 +2138 242.50%

1525 Whisstocks Quay Property Inc. 0 2000 2000 0.00%

1600 Precept 425088 425088 0 100.00%

1605 Grants Received 19950 0 +19950 No budget allocated

1620 Wedding Income 16812 10000 +6812 168.10%

1690 Interest Received 16968 2000 +14968 848.40%

1700 Market Rents Received 6251 5500 +751 113.70%

1720 Art Club-Property Income 1388 1850 463 75.00%

1870 CIL Income 6840 0 +6840 No budget allocated

1871 Tide Mill Quay Inc 994 990 +4 100.40%

1900 Building Insurance Re-charges 2977 2850 +127 104.40%

Total Income 530,434 476,030 +54,404 111.4%

 
n/a Budgetted income* 502,913 476,030 +26,883 105.6%

*excluding CIL and Grants  

Code Income % received



  
Expenditure 
The Council budgeted to spend £400,195 on day-to-day expenditure (£376,695) and new 
projects (£23,500). At the time of writing (22.03.24), £366,914 has been spent with another 
£12,434 committed to be spent/ invoiced by year end. With significant winter utility bills 
outstanding, Officers expect an underspend of around £15,000, of which £9,397 is made up 
underspends on the Grounds Maintenance Contract and Toilet cleaning and maintenance 
codes.  

 
 
 

Code Expenditure Year to date Budget Variance Committeed Available % Spent

4000 Grounds Maintenance Contract 69685 80,000 10,315 6,335 3,980 95.00%
4005 Maintenance 11699 12,773 1,074 1,260 -186 101.50%
4100 Utilities 3559 4,509 950 950 78.90%
4110 Garden Supplies inc wheel bins 0 200 200 200 0.00%
4125 Toilets - cleaning, maint, etc 386 5,793 5,407 5,407 6.70%
4131 Events/Activities 7025 7,000 -25 -25 100.40%

4200 KF Other Work 0 250 250 250 0.00%
4410 Allotment Expenses 184 200 16 16 92.10%
4510 Telephone 1150 2,014 864 864 57.10%
4515 Cleaning 2153 2,400 247 160 87 96.40%
4600 Salaries 96223 107,127 10,904 10,904 89.80%
4601 Salaries PAYE Tax/NI 30101 20,822 -9,279 -9,279 144.60%
4602 Salaries Pension Contribs 34416 34,918 502 502 98.60%
4620 Mayor's Expenses 1471 1,500 29 29 98.00%
4625 Mayor's Receptions/Civic Tea 1923 2,000 77 77 96.20%
4630 Deputy Mayor's Expenses 9 100 91 91 9.00%
4635 Hospitality 194 150 -44 -44 129.60%
4636 Staff Vacancy advertising 398 500 102 102 79.60%
4640 Stationery & Printing 752 1,450 698 698 51.90%
4645 Computer Maintenance Contract 9,123 9,290 167 2824 -2,657 128.60%
4650 Training (Staff) 1073 1,500 427 427 71.50%
4655 Training (Cllrs) & Expenses 669 1,000 331 331 66.90%
4660 Photocopier 1648 1,424 -224 -224 115.70%
4670 Postage 168 300 132 132 56.00%
4675 Wedding Expenses 1710 1,700 -10 200 -210 112.30%
4685 Handyman Contract 781 1,500 719 719 52.10%
4690 Wedding Licence/Stat. Notice 0 600 600 600 0.00%
4750 Surgeries and External Meeting 0 800 800 800 0.00%
4800 Grants Scheme 14,335 14,500 165 165 98.90%
4805 Regatta Insurance 600 600 0 0 100.00%
4810 Tide Mill Grant 7,500 7,500 0 0 100.00%
4815 Play Area Inspections 1680 2,000 320 140 180 91.00%
4825 Rememberance Day Expenditure 1133 1,000 -133 -133 113.30%
4830 Foreshore Rent -Tide Mill Quay 2,375 2,375 0 0 100.00%
4835 Crown Estates Mooring Fees 0 300 300 300 0.00%
4845 mprovements to Tide Mill Way 1250 5,000 3,750 3,750 25.00%
4850 E-bike hire scheme 8,000 8,000 0 0 100.00%
4853 Christmas Light fund 1882 2,000 118 118 94.10%
4855 Army Parade Expenses 200 600 400 400 33.30%
4881 Whisstocks (other) Expd. 2648 1,250 -1,398 -1,398 211.80%
4900 Bank Charges 294 380 86 86 77.30%
4905 Insurance Costs 14,835 11,500 -3,335 -3,335 129.00%
4910 Audit & Accountancy Charges 0 2,120 2,120 825 1,295 38.90%
4915 Other Subscriptions (inc SALC) 2,643 2,000 -643 -643 132.20%
4920 Internal Auditor Charges 508 1,250 742 599 143 88.60%
4925 Legal Fees 9,413 10,000 587 587 94.10%
4930 Art Club fees 1,952 4,500 2,548 2,548 43.40%
5100 Amenities Cttee Exp 10,053 11,000 947  948 91.40%
5250 Climate Emergency Cttee Exp 9113 10,000 887  887 91.10%
5310 Pest Control 0 500 500 500 0.00%

Total Expenditure 366,914 400,195 33,281 12,343 20,939 94.80%



  
Spending from EMR’s 
In order to spend from an EMR of the Council, the Council’s finance software requires that an 
expenditure code is allocated before the final spend can be taken from the EMR code – 
previously, the day-to-day expenditure codes were used and this led to confusion when 
attempting to report on the day to day expenditure figures (which we inflated by spend from 
an EMR).  
 
Officers now use ‘9000’ expenditure codes to separate EMR expenditure from day-to-day 
expenditure, therefore the following report details the spends from the Council’s EMR’s in the 
financial year.  The following item reports on the position of the Council’s EMR’s.  

 
 
Members are asked to consider the provisional year end position. 

 
 
 
 
 
 
 
 
 
 
 



  
Item 758 
To consider the projected Ear Marked Reserve upon the receipt of the precept.  
 
The balance of the Councils EMR’s on 22.03.24 is £437,810.78.  
 
The budget for the financial year 2024/25 provides for £137,003.20 to be contributed to the 
Council’s EMR, but also utilises £12,000 from EMR 370, a net increase of £125,003.20.  
 
Based on the balance at 22.03.24, the forecast balance for each EMR of the Council upon the 
receipt of the precept (mid-April), is provided below. 
 

 
 
Members are asked to consider the projected Ear Marked Reserve upon the receipt of the 
precept. 
 
 
 

To From

315 Future Years Maintenance Res. £30,395.21 £34,486.54 £0.00 £64,881.75

320 EMR 20mph scheme fees £8,135.00 £0.00 £0.00 £8,135.00

330 EMR KF Play Area Equipment £28,182.70 £9,450.00 £0.00 £37,632.70

331 EMR KF Maintenance £5,549.01 £0.00 £0.00 £5,549.01

335 EMR Elections £7,538.40 £0.00 £0.00 £7,538.40

340 EMR SH Building Mainenance £89,870.49 £55,066.67 £0.00 £144,937.16

341 EMR Shire Hall development £35,650.00 £25,000.00 £0.00 £60,650.00

345 EMR EP Play Area Equipment £20,500.00 £2,500.00 £0.00 £23,000.00

350 EMR Community Hall £10,683.00 £0.00 £0.00 £10,683.00

355 EMR Changing Places £37,560.00 £0.00 £0.00 £37,560.00

360 EMR - Community Project £36,774.00 £0.00 £0.00 £36,774.00

365 EMR Fen Meadow Play Area Equip £19,000.00 £2,500.00 £0.00 £21,500.00

370 EMR Staffing Reserve £25,000.00 £0.00 -£12,000.00 £13,000.00

375 EMR In Year Contingency £21,010.24 £5,000.00 £0.00 £26,010.24

376 EMR Kyson School CIL £1,438.31 £0.00 £0.00 £1,438.31

381 EMR CIL 2022-23 £32,684.28 £0.00 £0.00 £32,684.28

382 EMR CIL 2023-24 £6,840.14 £0.00 £0.00 £6,840.14

390 EMR Flood Defences £5,000.00 £2,000.00 £0.00 £7,000.00

395 EMR POS Defences £2,500.00 £1,000.00 £0.00 £3,500.00

402 EMR Wayfinding £13,500.00 £0.00 £0.00 £13,500.00

£562,813.98Total EMR £137,003.20 -£12,000.00

Code Account
ContributionsCurrent balance 

22.03.24

£437,810.78

Forecast balance


