Woodbridge ou cosven

Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 10t
January 2024 at 7pm.

Councillors:

Present: S Bale, G Holdcroft, R Sanders and M Sutton.
Apologies: P Gillard, S Miller, E O'Nolan, N Phipps, T Rogerson and C Walsh.
In Attendance: Town Clerk and no members of the pubilic.

576. Apologies for Absence

The Committee agreed to approve the absence of Clirs. Gillard, Miller, O’'Nolan,
Phipps, Rogerson and Walsh.

577. Toreceive Declarations of Interest

No members made any declarations of interests in relation to items on the agenda.

578. Public Question Time

There were no members of the public present.

579. To agree and approve the minutes of the meeting held 13" December 2023

The minutes of the Finance Committee meeting held 13" December 2023 were
approved.

580. To consider the position Council’s Ear Marked Reserves

The Finance Committee recommends to Full Council the following in-year
movements of the Council’s Ear Marked Reserves in order to allocate £35,650 to EMR
341 — Shire Hall development.

Current Contribution | Balance if

Code Account balance to EMR 341 agreed by Town
03.01.24 Council

315 Future Years Maintenance Res. £37,769.29 £0 £37,769.29

320 EMR 20mph scheme fees £8,135.00 £0 £8,135.00

325 EMR Amenity Projects £0.00 £0 £0.00
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330 EMR KF Play Area Equipment £31,182.70 £3,000 £28,182.70

331 EMR KF Maintenance £5,549.01 £0 £5,549.01

335 EMR Elections £9,538.40 £2,000 £7,538.40

340 EMR SH Building Maintenance £90,050.49 £0 £90,050.49

341 EMR Shire Hall development £0.00 £0 £35,650.00

345 EMR EP Play Area Equipment £22,500.00 £2,000 £20,500.00

346 EMR EP Bedding £650.00 £650 £0.00

350 EMR Community Hall £11,683.00 £1,000 £10,683.00

353 EMR Capital Receipt Reserve £0.00 £0 £0.00

355 EMR Changing Places £37,560.00 £0 £37,560.00

360 EMR - Community Project £41,774.00 £5,000 £36,774.00

362 EMR Discretionary Hardshp Fund £1,000.00 £1,000 £0.00

365 EMR Fen Meadow Play Area Equip | £20,000.00 £1,000 £19,000.00

370 EMR Staffing Reserve £40,000.00 £15,000 £25,000.00

375 EMR In Year Contingency £26,010.24 £5,000 £21,010.24

376 EMR Kyson School CIL £1,438.31 £0 £1,438.31

377 EMR CIL 2018-19 £0.00 £0 £0.00

378 EMR CIL 2019-20 £0.00 £0 £0.00

379 EMR CIL 2020-21 £0.00 £0 £0.00

380 EMR CIL 2021-22 £0.00 £0 £0.00

381 EMR CIL 2022-23 £32,684.28 £0 £32,684.28

382 EMR CIL 2023-24 £6,840.14 £0 £6,840.14

385 EMR Tide Mill £0.00 £0 £0.00

390 EMR Flood Defences £5,000.00 £0 £5,000.00

395 EMR POS Defences £2,500.00 £0 £2500.00

402 EMR Wayfinding £13,500.00 £0 £13,500.00
Total EMR £445,364.86 | £35,650 £445,364.86

581. To consider draft 4 of the 2024/25 budget

The Committee considered draft 4 of the 2024/25 budget and agreed the following
changes:

Expenditure
- 4125 (EImhurst Park toilets utilities and cleaning) — Reduce to £3000.
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582.

- 4828 (Public Works Loan Board — Repayment) — Addition of £4000 (Based on a
£100,000 loan paid off over 20 years — actual yearly cost £8000 - £4000
represents six months repayment).

Use of Ear Marked Reserves

- The Committee recommended the use of EMR 370 (Stqffing Reserve), to offset
the following budgeted spends:
Permissive toilet scheme - £4500
Youth Development - £3500 (£1500 remaining in the expenditure budget)
PWLB repayment - £4000

Total - £12,000.

The Finance Committee agreed to recommend to Full Council that the precept to
be demanded from East Suffolk Council for the Financial Year 2024/25 should be
£444,522, which represents an increase of 4.9%, makes a band D equivalent of
£131.56, an increase of £6.16 a year or 12p a week.

- Precept - £444,522

- Band D Equivalents - 3378.86
- Band D Council Tax - £131.56
- Net Band D Increase - £6.16

- Percentage Terms — 4.9%

- Cost per week - £2.53

- Increase per week £0.12

Closure

The meeting was closed at 8.41pm.

Councillor Sutton
Chair
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