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Minutes of the meeting of the Finance Committee held at the Shire Hall on Tuesday 23rd 
January 2024 at 4pm.  
 
Councillors:   
 
Present:  S Bale, P Gillard, S Miller, E O’Nolan, N Phipps, T Rogerson, R Sanders, M 

Sutton and C Walsh.  
 
Apologies:  G Holdcroft. 
  
In Attendance: Town Clerk, Deputy Town Clerk, and no members of the public. 
 

619. Apologies for Absence 
 
The Committee agreed to approve the absence of Cllr. Holdcroft.  
 

620. To receive Declarations of Interest 
 
No members made any declarations of interests in relation to items on the 
agenda. 
 

621. Public Question Time 
 
There were no members of the public present.  
 

622. To agree and approve the minutes of the meeting held 10th January 2024 
 
The minutes of the Finance Committee meeting held 10th January 2024 were 
approved. 
 

623. To consider draft 5 of the 2024/25 budget. 
 
The Committee debated at length the request from Full Council to consider the 
implications on the precept of the Shire Hall project.  
 
The Committee agreed to include an additional sum of £50,000 as a contribution 
to EMR 340 – Shire Hall Building Maintenance, bringing the total contribution to 
£55,067.00.   
 
A recorded vote was requested: 
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For – Cllrs. Bale, Gillard, Miller, O’Nolan, Phipps, and M Sutton.  
 
Against – Cllrs Rogerson, Sanders and Walsh.  
 
The Finance Committee agreed to recommend to Full Council that the precept to 
be demanded from East Suffolk Council for the Financial Year 2024/25 should be 
£494,522, which represents an increase of 16.7%, makes a band D equivalent of 
£146.36, an increase of £20.96 a year or 40p a week. 
 
- Precept - £494,522 
- Band D Equivalents - 3378.86 
- Band D Council Tax - £146.36 
- Net Band D Increase - £20.96 
- Percentage Terms – 16.7% 
- Cost per week - £2.81 
- Increase per week £0.40 
 
A recorded vote was requested: 
 
For – Cllrs. Bale, Gillard, Miller, O’Nolan, Phipps, T Rogerson, and M Sutton.  
 
Against – Cllrs Sanders and Walsh.  
 

624. To consider a request from the Amenities Committee to utilise the Future 
Years Maintenance Reserve to fund the installation of fencing on Broomheath. 
 
The Committee agreed that Officers be mandated to proceed with the fencing 
installation on Broomheath and provided a maximum budget of £5,000, payable 
from an EMR of the Council to be agreed when a quotation is approved. 
 

625. Closure 
 
The meeting was closed at 5.39pm.  


