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Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 25th 
September 2023 at 5.30pm.  
 
Councillors:   
 
Present:  S Bale, T Rogerson, R Sanders, and M Sutton.  
 
Apologies:  P Gillard, G Holdcroft, S Miller, N Phipps, E O’Nolan and C Walsh. 
  
In Attendance: Town Clerk and two members of the public. 
 

395. Apologies for Absence 
 
Apologies for absence had been received from Cllrs. Holdcroft, Gillard, Miller, 
Phipps, O’Nolan and Walsh.  
 

396. To receive Declarations of Interest 
 
Cllr. Bale declared a registerable interest in item 333 as a Trustee of the 
Woodbridge Riverside Trust.  
 
Cllr. Sutton  declared a registerable interest in item 332 as a Trustee of the Tide 
Mill Trust.  
 
Cllr. Rogerson declared a non-registerable interest in item 332 as a family 
member is associated with the Tide Mill Trust.  
 
Cllr. Sanders declared a non-registerable interest in item 334 as a member of 
the Woodbridge Bowls Club.  
 

397. Public Question Time. 
 
The Chair of the Tide Mill Trust spoke to his paper to be considered at item 399.  
 
A Committee Member of the Tide Mill Trust also spoke to the paper to be 
considered at item 399.  
 

   398. To agree and approve the minutes of the meeting held 27th September 2023. 
 
The minutes of the Finance Committee meeting held 27th September 2023 were 
approved 
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399. To consider a paper received from the Tide Mill Trust.  
 
The Committee agreed to include an increased sum in the budget line 4810 - 
Tide Mill Grant.  
 
The Tide Mill Trust agreed to provide a three-year financial plan for 
consideration.  
 

   400. To consider a draft lettings policy for Woodbridge Town Council.  
 
The Committee noted the draft of the lettings policy and asked the Chair and 
Town Clerk to continue work on the document.  
 

  401. To consider the 2024/25 budget.  
 
The Committee considered the first draft of the 2024/25 budget for Woodbridge 
Town Council and agreed the following actions: 
 
- Town Clerk to confirm the CPI increase to be included on the Council’s lease 

agreements with outside bodies.  
- To re-name EMR 375 ‘In Year Contingency’.  
- To include an in-year and future years maintenance budget line for 

Broomheath.  
 
The Committee also requested that the Staffing Committee meet in November 
in order to consider the Council’s Staffing requirements.  
 

402.  Closure 
 
The meeting was closed a 7.10pm.  


