Woodbridge ou cosmen

Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 27t
September 2023 at 5.30pm.

Councillors:

Present: S Bale, G Holdcroft, N Phipps, T Rogerson, R Sanders, and M Sutton
Apologies: P Gillard, S Miller, E O'Nolan, C Walsh

In Attendance: Deputy Town Clerk, Cllr. Pegg and three members of the public

328. Apologies for Absence

Apologies for absence had been received from Clirs. Gillard, Miller, O'Nolan and
Walsh.

329. Toreceive Declarations of Interest

CliIr. Holdcroft declared a non-pecuniary interest in item 332 as a Director of
Choose Woodbridge.

330. Public Question Time.

A member of the public spoke to the Committee regarding the Art Clubs request
for a day rate charge for the use of 15 Tide Mill way from 1 April 2024.

331. Toagree and approve the Minutes of the meeting held on 26*" July 2023

The minutes of the Finance Committee meeting held 26™ July 2023 were
approved.

332. Toconsider the Council’s Statement of Rental Charges

The Committee agreed that the Wedding Hire charges remain the same for the
financial year 2024/25 offering a 25% discount to residents of the Parish of
Woodbridge.

ClIr. Sutton and Phipps, together with the Town Clerk were asked to consider a
Day rate [Half Day rate for 15 Tide Mill Way, review the charges for seating in
public spaces and investigate whether Market Traders should be charged for
VAT. Report to be considered at the next meeting.
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333.

334.

335.

336.

To consider the presentation of the Council’s financial position at the monthly

meeting of the Council

The Committee agreed this was a good idea and wanted to thank the Town Clerk
for his time in creating report. ClIr. Sutton to meet with Town Clerk to finalise this
presentation and summary.

To consider the current position of the Council’s reserves

Clir. Phipps provided a verbal update on is findings. It was agreed that further
work would be carried out by Cllr. Phipps and Officers.

ClIr. Sutton asked the committee to consider an in-year contingency when setting
the 2023/24 budget.

To consider the requirement for the purchase of transportation for the

Council’s Maintenance Officer

The Committee asked the Town Clerk to explore the following concerns:

- Taxable benefit to employee if taken home.

- Finding a suitable place of storage and charging

- Consider hiring Cargo Bike for a 3-month period

- Employers’ liability insurance cover for employee travelling around
Woodbridge.

- Discuss with employee about logistic of taking it home, charging and
storage.

The Committee mandated The Town Clerk to agree next steps regarding a trial
hire period.

To consider the first draft of the Councils Reserves Policy
The Committee requested that the Town Clerk, Chair and Deputy Chair take

advice from SALC and/or the Auditor to follow best practice regarding what is
detailed in the policy and report back to the committee to approve draft.
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337. To consider the decision taken at the Town Council meeting to allocate a

budget of £8000 toward refurbishment works at the Kingston Pavilion

The Committee agreed to take £8000 out of the surplus of the Kyson EMR or
appropriate budget code.

338. Toconsider the Council’s banking arrangements

The Committee agreed to mandate the Town Clerk to open appropriate
accounts with Lloyds Bank and The Yorkshire Building society.

339. Closure

The meeting was closed a 6.50pm.

Councillor Sutton
Chair
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