
 

115 
 

 
 
Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 29th 
November 2023 at 5.30pm.  
 
Councillors:   
 
Present:  S Bale, P Gillard, S Miller, N Phipps, E O’Nolan, T Rogerson, R Sanders, and    

M Sutton 
 
Apologies:  G Holdcroft and C Walsh 
  
In Attendance: Town Clerk and no members of the public 
 

479. Apologies for Absence 
 
Apologies for absence had been received from Cllrs. Holdcroft and Walsh.  
 

480. To receive Declarations of Interest 
 
Cllr. Bale declared a registerable interest in item 484 as a trustee of the 
Woodbridge Riverside Trust. 
 
Cllr. Sutton declared a registerable interest in item 484 as a trustee of the Tide Mill. 
 
Cllr. Rogerson declared a registerable interest in item 484 as his spouse is 
involved with the Tide Mill Trust.  
 
Cllr. Gillard declared a registerable interest in item 484 as a trustee of the Tide Mill. 
 

481. Public Question Time 
 
There were no members of the public present.  
 

482. To agree and approve the minutes of the meeting held 25th October 2023 
 
The minutes of the Finance Committee meeting held 25th October 2023 were 
approved. 
 

483. To note the receipt of the Council Tax base and precept submission deadline   
 
The Committee noted the receipt of the 2024/25 Council Tax base and precept 
submission deadline.  
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484.  To consider draft 2 of the 2024/25 budget 

 
The Committee considered draft 2 of the 2024/25 and made the following 
requests: 
 
- To include an income line for the (potential) sale of the Theatre Street toilet 

site.  
- To increase the ‘Legal fees’ expenditure.  
- That the Town Clerk seek quotations for the remedial works required, but not 

limited to, 15 Tide Mill Way including dry lining, damp proofing and tanking. 
- To create an EMR for the Shire Hall development.  
 
The Finance Committee also request that Town Council consider the Council’s 
current proposed grant giving in the 2024/25 draft budget, as well as consider 
the Council’s Grant Policy.   

 
 485. Closure 

 
The meeting was closed a 7.08pm.  


