Woodbridge ou cosmen

To Members of the Climate and Ecological Emergency Committee

Cllr Adelson Cllr. Beck Cllr. O’ Nolan
Cllr. Pegg Cllr. Rogerson  Clir. Walsh
Clir. Wilks

and Non-Council Members

R. Berry J. Healey J. Pulsford
D. McMillan J. Valentine P. Watson

You are hereby summoned to attend the Meeting of the Climate and Ecological Emergency
Commiittee to be held at the Shire Hall on Wednesday 24 January at 7pm

,.)
(eapr

Greg Diaper

Town Clerk

19" January 2024
Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to 30 minutes duration.

The Town Council, members of the public and press may record/ film or broadcast this
meeting when the press and public are not lawfully excluded. Any member of the public who
attends this meeting is advised that the Town Council cannot control 3rd party recording.

Agenda
636. Apologies

637. Declarations of interest
To receive any declarations of interest and to consider requests for dispensations
fromm Members on matters in which they have a disclosable pecuniary interest, other
registerable or non-registerable interest.

WOODBRIDGE TOWN COUNCIL

Town Clerk: Mr G E Diaper

Shire Hall, Market Hill, Woodbridge, Suffolk IP12 4LP

Telephone: 01394 383599 | Email: townclerk@woodbridge-suffolk.gov.uk | Website: woodbridge-suffolk.gov.uk
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Public question time

For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Fifteen minutes maximum.

To agree and approve the minutes of the meeting held 13" December 2023.

To note the position of the Committee’s annual budget.

To receive an update from the Working Parties of the Committee.

To propose items for inclusion in the monthly Committee press release.

To consider the response from the Finance Committee regarding the project
funding requests for the 2024/25 budget.

To receive an update from Clir Adelson following his attendance at the Deben
Estuary Plan meeting.

To receive an update from Transition Woodbridge on their plans for 2024.
To consider how the Committee can assist with Weather related incident planning.

Closure.



Woodbridge rows cosnen

Minutes of the meeting of the Climate and Ecological Emergency Committee held at the
Shire Hall on Wednesday 13" December 2023 at 5.30pm

Councillors:

Present: D Adelson, E O'Nolan, D Pegg, T Rogerson, C Walsh, and M Wilks
Non-Council

Members: Rob Berry, Diane McMillan, and Pam Watson.

Apologies: E Beck, Jane Healey, Jan Pulsford and Jonathan Valentine.

In Attendance: Town Clerk, ClIr Leach and two members of the public.

519. Apologies for Absence

Apologies for absence were approved from Councillor Beck and Non-Council
members Healey, Pulsford and Valentine.

520. Toreceive Declarations of Interest

There were no Declarations of Interest.

521. Public Question Time

None of the members of the public wished to speak.

522. Toagree and approve the Minutes of the meeting held on 4" October 2023

The minutes of the Climate and Ecological Emergency Committee meeting held
4" October 2023 were approved.

523. Toreceive an update from the Working Parties of the Committee

Trees and Re-wilding

An account has been set up with Kiln Farm Nurseries in order to purchase the trees
for donation. Eight people responded to the letter drop and will soon be given their
chance to select a tree for a list provided by Kiln Farm.

Clir. Wilks reported he has received trees from the Woodland Trust and is seeking
planting locations in the parish.

E-bike/ Modal shift
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525.

526.

The Town Clerk confirmed that there would be no funding in the 2024/25 budget to
support the e-bike hire scheme. Further PR for the current scheme is required.

Earth Protector Towns
It was agreed to stand down this Working Party.

Bee Café Installation

The building of the planters is progressing well, and plants have been sourced from
Katies Gardens. Locations for planters around the town are being sought, the fall-
back position will be to install all eight planters on the Council estate.

Herbicide
The Town Clerk was asked to seek quotations from Foamstream.

Carbon Audit
It was agreed to appoint Greenly to undertake a carbon audit of Woodbridge Town
Council at a cost of £3,100, which is to be met from CEEC budget (5250).

To propose items for inclusion in the monthly Committee press release
The following items were suggested for the Committee press release:

- Promotion of the E-bike hire scheme.

- Deben Climate Centre pop-up.

- ‘Think global, act local'.

- Banning of glyphosate on the Town Council estate.
- Ongoing issues with surface water run-off.

- Carbon audit.

- Trees for Avenues.

- Riverfly monitoring.

To receive an update from Non-Council Member Pulsford following her
attendance at the Community Networking Event

The Committee noted an update from Non-Council Member Pulsford following her
attendance at the Community Networking Event.

To consider a request for funding for Riverfly monitoring equipment

The Committee agreed to provide funding to a maximum of £200 to purchase

Riverfly monitoring equipment, payable from 5250 (CEEC budget).

125



The Town Mayor was asked to discuss with the Chair of Ufford Parish Council how
that organisation can contribute toward the project.

527. Closure

The meeting was closed at 6.48pm.

Councillor Adelson
Chair
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Item 640
To note the position of the Committee’s annual budget.

The Climate and Ecological Emergency Committee were provided a budget of £10,000 for
the financial year 2023/24, which can be spent in accordance with the Committee’s Terms
of Reference and the Councils Financial Regulations (any spend over £5000 requires
approval of Full Council).

As of January 9, £3,046.76 has been utilised, as detailed below:

19/01/2024 Woodbridge Town Council 2023-2024 Page 1
11:05 Nominal Ledger Report by ACCOUNT User :GED
Alc Code 5250 Climate Emergency Cttee Exp Annual Budget 10,000
Centre 190 Committee Expenditure Committed 800
Month Date Reference Source Transaction Detail Debit Credit

Opening Balance 0.00

1 22/04/2023 SEAF01 Purchase Ledger Earth Day Event 22.04.23 Fees 500.00

1 24/04/2023 TRANO1 Purchase Ledger Earth Day Event 22.04-Fees 2478

5 31/08/2023 SUFF02 Purchase Ledger SWT Donation-Martlesham Wilds 1,000.00

B 15/09/2023 BETTO01 Purchase Ledger Greening Avenues Leaflets 48.00

B 20/09/2023 SUFFO3 Purchase Ledger Street Fumn. Lic. Bike Hoop 150.00

9 06/12/2023 MARTO1 Purchase Ledger Build & Supply Bee Cafes 942 86

9 1301272023 BARRO1 Purchase Ledger Purchase Cycle Stands & Fixing 207.36

9 291272023 NHBS01 Purchase Ledger Riverfly Monitoring Equipment 173.25
Account  Climate Emergency Cttee Exp Account Totals 3,046.76 0.00

Centre  Committee Expenditure Net Balance Month 11 3,046.76

The Committee has also committed to the following projects:

£800 - Katies Garden — Plants for Bee Café planters.

£3,100 — Greenly — Carbon Audit for Woodbridge Town Council

(Maximum) £700 - Transition Woodbridge — Support for a harvest event in 2024.
£450 - Highways license application for planters on the Thoroughfare.

£150 — Highways license application for Bee Cafes on Ipswich Road (outside Duke of York
pub).

Funds will also need to be allocated for the purchase of trees as part of the ‘Greening the
Avenues’ project — estimated max £500.



Actual - £3,046.76

Committed - £5,700

Total - £8,746.76

Available balance (to be spent before 31.03.24) - £1,253.24

Any monies unspent from 5100 will not be carried forward into the next financial — they will
be absorbed into the Council’'s General Reserve at year end.

Members are asked to note the position of the Committee’s annual budget.



Item 641
To receive an update from the Working Parties of the Committee.

The current Working Parties of this Committee are:

Trees and Re-wilding (TPO investigation)
eBike/ Modal Shift

Bee Café installation.

Herbicide

Carbon Audit

Members are asked to submit in writing any reports they wish to have considered at this
item.

Trees and Re-wilding (TPO investigation)

By the time of this meeting an order will have been placed with Kiln Farm nursery for the
trees to be provided to the residents of Edwin and Warwick Avenue who signed up to the
scheme.

eBike/ Modal Shift

Two bikes racks have now been installed outside of Virtue Electric Bikes.

Bee Café installation.

An application has been submitted to install a bee café outside of the Duke of York PH, whilst
Mr Martin is in direct contact with Kyson Primary regarding a potential siting on their
premises. It is expected that all other cafés will be located on the Town Council estate.

A recent social media post by Katies Garden (who are supplying the plants), has bought

more attention to this project.



Katie's Garden Plant Centre
cd- Q@

Announcement! It might only be January but we are going to 'bee’ doing an exciting project in
2024 and need your help! %,

Katie's Garden is Plant Partner for the 'Bee Cafes' coming to Woodbridge, masterminded by Paul
Martin and supported by Woodbridge Town Council.

There's lots more to say about this project but for now we're putting a call out for _-empty 2 Litre
plastic drinks bottles - - these will be repurposed as plant pots!

Please bring any that you have to the crate at Katie's Garden as soon as possible.
(Please note they must be the 2 Litre size, clear plastic, clean bottles.)

We'll soon also be calling for volunteers to help with planting up the first of these bee-friendly’
recipes' at the end of January - stay tuned for more info!

The Bee Cafes. carefully crafted from recycled materials and planted with bee-friendly varieties,
will be in prominent public locations including Market Hill, Kingston Field and Elmshurst Park.
Together they form the Woodbridge leg of an emerging Bee corridor, linking the existing
Rushmere and Rendlesham Bee corridars helping pollinators to move around and efficiently find
food.

#beecafe #beecorridor #pollinatorplants #joinin #takepart #reuse #recycle
Herbicide

Contact has been made with Foamstream, and their pricing and brochure are uploaded to
SharePoint.

Carbon Audit

Further to the decision taken at the December meeting, Greenly have been appointed to
undertake the Carbon Audit of Woodbridge Town Council.

Members are to receive an update from the Working Parties of the Committee.



Item 642
To propose items for inclusion in the monthly Committee press release.

Clir Wilks prepares a monthly press release which is submitted to the local free papers for
publication, as well as being published on the Council’s social media.

Members are asked to propose items for inclusion in the monthly Committee press
release.



Item 643
To consider the response from the Finance Committee regarding the project funding
requests for the 2024/25 budget.

As part of the Council's budget setting process, the Amenities and CEE Committees are
provided the opportunity to suggest projects for inclusion in the forthcoming financial year
- for 2024/25 this Committee requested the following:

- The commissioning of a professional report into the potential (including estimated
costs) for making the surface water drainage in the streets more effective, in view of
intense rain showers expected to continue or worsen.

- The organisation of a two-day climate action focussed event in spring or summer 2024.

- Installation of an electric Car Charging Point on the Town Council estate.

- Purchase of a water bowser to assist with the watering of the planters and planting on
the Town Council estate.

- Installation of drinking fountains on the Council estate.

The Finance Committee considered these requests at its meetings in November and
December and agreed not to include any of these projects in the budget for 2024/25. The
Finance Committee had considered reducing the in-year budgets provided to the Council’s
spending Committees (£10,000), however with a view to encouraging the spending
Committee’s to continue undertaking projects for the good of the town and promotion of
the Council and it's aims, respectfully request that the suggested projects are met from the
in-year budget where possible.

The Committee may therefore wish to consider which of the projects it considers as a priority
for 2024/25 in order that planning can begin.

Members are asked to consider the response from the Finance Committee regarding the
project funding requests for the 2024/25 budget.



Item 646
To consider how the Committee can assist with Weather related incident planning.

The storm events during the winter of 2023/24 have highlighted the potential requirement
for an emergency plan — more information on the District Council’s current plan can be
found here

https://www.eastsuffolk.gov.uk/community/emergency-planning-and-business-

continuity[

What is Emergency Planning?

This is simply the name given to the work the council does to be ready to help the emergency
services deal with major emergencies that affect our communities. We also plan how we will
help communities to recover from emergencies and get back to normal.

We regularly work with our Partner Agencies to plan for a wide range of emergencies and
we test our plans during exercises to make sure we are as well prepared as we need to be.

During an emergency, we help by setting up Rest Centres, by sending Liaison Officers to the
scene to provide expert knowledge, for example if a building is in danger of collapse and by
coordinating this through our own Control Centre.

How prepared is your Community?

Not got a Community Emergency Group yet? For further information please contact us.

Suffolk Resilience

Suffolk Resilience has a comprehensive collection of information, including the preparations
individuals can make and who to contact in the event of a specific emergency. It also
reminds the public of the emergency advice ‘Go in, Stay in, Tune in’ so that they get into a
safe building, stay indoors until they know what is happening, and tune into local TV and
radio stations for more information.

The risk information and plans provide public reassurance so that people know what the
Emergency Responders and Local Authority will be doing when something goes wrong and
also which is the best organisation to speak to e.g. during a utility failure.

There is even advice about what to prepare for when planning a public event in the county,
building on a flood plain or preparing your community for winter.


https://www.eastsuffolk.gov.uk/community/emergency-planning-and-business-continuity/
https://www.eastsuffolk.gov.uk/community/emergency-planning-and-business-continuity/
https://www.eastsuffolk.gov.uk/contact-us/emergency-planning/

The Suffolk Resilience Forum is committed to keeping Suffolk safe in every situation.

The Suffolk Resilience Forum flood plan can be viewed here

Members are asked to consider how the Committee can assist with Weather related
incident planning.


https://suffolkprepared.co.uk/
https://suffolkprepared.co.uk/wp-content/uploads/2022/11/20210426-SRF-Flood-Plan_v7.2.pdf

