Mayor’s Annual Report - Annual Town Meeting, May 2024

The last twelve months have given the Council some interesting
challenges. It has been a year of highs and lows, and such is life.

The Climate Emergency gave us some reminders of its power to
disrupt, with extensive flooding in Suffolk. This is expected to get
worse over time, with increasing frequency. Our Climate Committee
has set up a working party to establish a Disaster Plan for
Woodbridge, and you will hear more of this as the year progresses.

We welcomed some new Councillors, with some of them even
younger than the Mayor.

In July we lost a good friend in Caroline Page, who was both a Town
and our County Councillor. She left her mark indelibly stamped on
Woodbridge, with all of the projects she initiated. We miss her
energy and enthusiasm.

In Council business, property issues dominated. Not many town
Councils own and operate as many buildings as we do in
Woodbridge, and these have occupied a huge amount of our time this
year. In Felixstowe, for example, the District Council operates the
parks, and the Town Council only owns one or two buildings. Itis
worth giving you some detail, because maintaining old buildings is
expensive, and the cost is ultimately borne by the town'’s taxpayers.

- The Shire Hall. Our consultation on the future of the
building generated over 900 responses. Overwhelmingly,
those indicated a preference for a full restoration of the
building. Accordingly, we raised our precept by 16% this
year to fund the initial feasibility work. Our Clerks are now
engaged in finding a consultant to guide us through that
phase.

-  We closed the Theatre St toilets after receiving requests
from Suffolk Constabulary and ESC to do so. The level of
anti-social behaviour, coupled with a meaningful drug trade,
meant that they could not remain open. Additionally, our
council had been spending a considerable amount of money
repairing vandal damage.



15 Tide Mill Way. The lease with the Art Club expired on
March 31st. After costing the roof replacement and all of the
work required to renovate the interior and future-proof it,
the Council has taken the decision to explore the disposal of
this building along with the Theatre St toilets. A 28-day
consultation will begin shortly, and a final decision will be
taken by the council during the summer.

Next up is the Community Hall. The original roof, over 40
years old, is currently being surveyed. We should know the
results of this exercise during the summer

Kingston Field Pavilion has been upgraded so that it is fully
accessible. Facilities for the disabled in Woodbridge has
been a priority for this council for some time, and this work,
combined with the new path leading from the Avenue to the
playground, are very welcome additions.

Sticking with Kingston Field, we continue our search for
new land to support the demand for allotments.
Woodbridge has been historically under-provided in this
area, and we are hopeful that this year will yield significant
progress.

With such a large portfolio, the Council decided to create the post of
Estates Officer. We expect to fill this post again quite shortly.

But its not all about old buildings....we did manage to embark on a
pair of significant new additions to the town.

More than a year ago, we decided to install a Changing
Places toilet, to provide an essential facility for the disabled.
Our initial site in Elmhurst Park proved too difficult an
installation, and that has delayed matters. After a fruitful
discussion with ESC, we are now exploring a location in the
Deben car park, close to the Community Hall, and we expect
that this will move on during the next few months, with a
Planning Application to get things moving.

At Kyson Primary School, they lost the use of their Music
Room, when they needed to increase the SEND provision
after the pandemic. Woodbridge Town Council agreed to
use our CIL fund to match-fund the new building to the tune
of £22,000, and I am pleased to say that this is now fully
operational. It is the first time that a significant amount has



been spent outside the town’s estate, and it is already
proving a great success in the largest of our primary
schools.

The Suffolk County Council Active Travel project has gone through
the first of its two consultations. We are told that a total of 2,280
responses are currently being evaluated, and a full report will be
published early in July. As we have consistently said, WTC will then
consider the options across the four packages and decide on our
recommendations.

The second consultation is slated for September, with a caveat that
this date may be affected by any decision on a General Election.

Lest we forget some of the business as usual events, we introduced
the very successful and popular Lighting up Christmas at the Shire
Hall, the Freedom Parade, the Memorial Weekend, we introduced a
new website, , and we continued our support for several local
charities, including £2500 for the Salvation Army, and £7500 for the
Tide Mill Museum.

[ would like to pay tribute to the hard work of the crew in our Shire
Hall team. They are always on hand when needed, and nothing
seems to be too much trouble for them.

Our Councillors too have worked tirelessly through some very long
meetings, and burned significant midnight oil wrestling with some of
the complex problems which our property in particular presented.
Thank you all.

- Councillor Sanders for his work in keeping us up to speed
on the Sizewell development, and in particular the many
ways in which it is already starting to affect life in
Woodbridge. The midnight train is already rolling.

- Councillor Phipps who has re-ignited the twinning of
Woodbridge with Mussidan, where I gather they even have
ared phone box outside the Mairie.

- Councillors Leach, Pegg, Phipps & Sutton, who have made a
great start with their Youth Working Party.



