
To Members of the Town Council 

Cllr Adelson Cllr. Holdcroft Cllr. Miller Cllr. Sanders 
Cllr. Bale Cllr. Kneebone Cllr. Pegg Cllr. Sutton 
Cllr. Beck Cllr. Leach Cllr. Phipps Cllr. Walsh 
Cllr. Gillard Cllr O’ Nolan Cllr. Rogerson Cllr. Wilks 

You are hereby summoned to attend the Annual Meeting of the Town Council to be held at 
the Shire Hall on Wednesday 22nd May at 7pm.  

   Greg Diaper 
   Town Clerk  
   17th May 2024 

Public Attendance 

Members of the public and press are welcome to attend.  The public will be invited to give 
their views/question the Town Council on issues on the agenda, or raise issues for 
consideration of inclusion at future meetings.  This item will be limited to thirty minutes 
duration. 

The Town Council, members of the public and press may record/ film or broadcast this 
meeting when the press and public are not lawfully excluded. Any member of the public who 
attends this meeting is advised that the Town Council cannot control 3rd party recording. 

Agenda 

1. To elect the Town Mayor for the Civic Year 2024/25.

2. To elect the Deputy Mayor for the Civic Year 2024/25.

3. Apologies for absence.
To receive any apologies for absence.

4. Declarations of interest
To receive any declarations of interest and to consider requests for dispensations
from Members on matters in which they have a disclosable pecuniary interest, other
registerable or non-registerable interest.



  
5. Public question time 

For the public to ask questions of the Council or raise issues for consideration at a 
future meeting of the Council. Thirty minutes maximum.   
 

6. To agree and approve the minutes of the meeting held 17th April 2024. 
 

7. To consider, question and agree the following Financial Reports; 
 
a. Income to 30th April 2024 
b. Expenditure to 30th April 2024 
c. Income and Expenditure against Budget to April 2024 
d. Bank Reconciliation and Supporting Bank Statements to 30th April 2024 
e. The Accounts and Payments List for May 2024 
f. The HSBC Net report for May 2024 
g. The HSBC Corporate Card report for April 2024 
h. Summary of Direct Debit payments to 30th April 2024 
i. Expenditure over £500 Report for April 2024 
j. The Community Infrastructure Levy (CIL) payment of £8,385.91 received on 17th 

April 2024 
k. The Precept amount of £247,261.00 received on 30th April 2024 
l. Debtors Report to 30th April 2024 
 

8. To note the receipt of the minutes from this Council’s Committees: 
 
a.      Planning – 17.04.24 
b.      Planning – 01.05.24 
c.  Amenities – 01.05.24 
d.  Staffing – 15.05.24 
e.  Climate – 15.05.24 

 

9. To note the receipt of a written report from County Councillor Leach.  
 

10. To note the receipt of a written report from District Councillors Molyneux and Yule.  
 

11. To question the County and District Councillors on matters contained in their   
written reports.  
 

12. To review the scheme of delegation to Committees.  
 
13. To review the membership of Committees. 

 
14. To review the appointments to the Council’s Working Parties.  



  
15. To review the Terms of Reference for the Council’s Committees, Sub-Committees 

and Working Parties. 
 

16. To review and agree the Council’s Standing Orders.  
 

17. To review and agree the Council’s Financial Regulations.     
 

18. To review and agree the Council’s priority policies.  
 
 

19. To consider the allocation of Councillors to check the monthly supplier payments, 
and consider a request from Officers for two supplier payments per month to be 
undertaken.   
 

20. To review the Council’s inventory of land and other assets.  
 

21. To review existing arrangements with other Local Authorities, not for profit bodies 
and businesses.    
 

22. To note the arrangements for insurance cover in respect of all insurable risks.   
 

23. To review the Council’s and Staff’s subscriptions to other bodies.  
 

24. To note and take action as appropriate following the year end internal audit. 
 
25. To appoint an independent internal auditor and agree the frequency of audits.   

 
26. To consider and agree the completion of the responses to the Governance 

Statement in Part 1 of the Annual Governance and Accountability Report (AGAR) for 
2023/24.  
 

27. To consider and agree the financial statement in Part 2 of the Annual Governance 
and Accountability Report (AGAR) for 2023/24.  
 

28. To consider a request from the Amenities Committee regarding the byelaws 
covering the Council’s estate. 
 

29. To consider a communication from East Suffolk Council regarding the nomination 
of 15 Tide Mill Way as an asset of Community Value. 
 

30. To consider a recommendation from the Property Working Party regarding the 
Changing Places toilet project.  

 



  
31. To exclude the Public and Press from the remainder of the meeting in accordance 

with the Public Bodies (Admissions to Meetings) Act 1960 because of the 
confidential information being discussed. 
 

32. To consider a recommendation from the Staffing Committee regarding the 
appointment of an Estates Officer to Woodbridge Town Council.   
 

33. To consider recommendations from the Staffing Committee regarding the 
completion of Officer appraisals.  
 

34. Closure.  
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



  
Item 1 
To elect the Town Mayor for the Civic Year 2024/25.  
 
The Local Government Act (1972) section 15, sub-section 2 states: 
 
‘The election of a chairman shall be the first business transacted at the annual meeting of 
the parish council’.  
 
Members are asked to elect the Town Mayor for the Civic Year 2024/25. 
 
The new Mayor will make the Statutory Declaration of Acceptance of Office and address the 
Council. 
 
 
 
Item 2 
To elect the Deputy Mayor for the Civic Year 2024/25.  
 
The Local Government Act (1972) section 15, sub-section 6 states: 
 
‘The parish council may appoint one of the elected members of the council to be vice-
chairman of the council. 
 
Members are asked to elect the Deputy Mayor for the Civic Year 2024/25.  
 
There is no requirement for the Deputy Mayor to sign any Acceptance of Office paperwork.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 

 
 
Minutes of the Town Council meeting held at the Shire Hall on Wednesday 17th April 2024 at 
7pm  
 
Councillors:    
 
Present: D Adelson, S Bale, E Beck, R Leach, E O’Nolan, D Pegg, N Phipps, R 

Sanders, M Sutton, C Walsh, and M Wilks. 
 
Apologies: P Gillard, G Holdcroft, M Kneebone, T Rogerson, and S Miller. 
 
In Attendance: Town Clerk and seven members of the public.  
 

815. Apologies 
 
The Council agreed to approve the absence of Cllrs. P Gillard, G Holdcroft, M 
Kneebone, T Rogerson, and S Miller. 
 

816. To receive declarations of interest 
 
Cllr. Adelson declared a disclosable pecuniary interest in item 827 as his wife is an 
allotment holder, and stated he would not take part in the debate and any vote at 
that item.  
 
Cllr. Sutton declared an other registerable interest in item 825 as a trustee of the Tide 
Mill Trust.  
 

817. Public Question Time 
 
Two members of the Woodbridge Allotment Association spoke to their concerns 
regarding the matters to be discussed at item 827.  
 

818. To agree and approve the minutes of the meeting held 20th March 2024 
 
The Council agreed and approved the signing of the minutes of the meeting held 
20th March 2024 as a true record. 
 

819. To consider, question and agree the following Financial Reports: 
 
The Council noted the receipt of and approved the following financial reports:- 
 

a. Income to 31st March 2024 - £531,219.00 
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b. Expenditure to 31st March 2024 - £384,349.00 
c. Income and Expenditure against Budget to 31st March 2024  
d. Bank Reconciliation and Supporting Bank Statements to 31st March 2024 - 

£610,674.81 
e. The Accounts and Payments List for April 2024 - £33,939.69 
f. The HSBC Net report for April 2024 - £2,411.12 
g. The HSBC Corporate Card report for March 2024 - £218.46 
h. Summary of Direct Debit payments to 31st March 2024 - £635.80 
i. Expenditure over £500 Report from 1st January – 31st March 2024  
j. Debtors Report to 31st March 2024 
 
The Committee noted the invoices for payment had been signed off by Cllrs. 
Leach and Sutton. 
 

820. To note the receipt of the minutes from this Council’s Committees: 
 

a.    Planning – 20.03.24 
b.    Finance – 27.03.24 
c.    Climate – 27.03.24 
d.    Planning – 03.04.24 
e.    Amenities – 03.04.24 
f.     Climate – 10.03.24 
 

821. To note the receipt of a written report from County Councillor Leach 
 
The Council noted the receipt of a written report from County Councillor Leach. 
 

822. To note the receipt of a written report from District Councillors Molyneux and Yule 
 
 No report has been received from the District Councillors.  
 

823. To question the County and District Councillors on matters contained in their   
written reports 
 
Cllr. Sutton asked for clarification regarding the County Councils budget for 
spending on SEND.  
 
Cllrs discussed highways matters in the round, and Cllr. Adelson questioned the 
capital programmes schedule for Woodbridge.  
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824. To consider and agree the 2023/24 CIL report 
 
The 2023/24 Community Infrastructure Levy (CIL) report, to be published on the 
Councils website and submitted to the District Council, was agreed. 
 

825. To consider the Tide Mill Trust’s intention to apply for listed building consent  
regarding potential signage on the Tide Mill 
 
The Council noted the Tide Mill Trust’s intention to apply for listed building consent  
regarding potential signage on the Tide Mill. 
 

826. To consider a request from the Youth Group Working Party for the allocation of 
funds toward a project 
 
The Council agreed to allocate up to a maximum of £1000 to the Youth Group 
Working Party, payable from budget line 4841, to facilitate a skateboarding 
engagement event at the Woodbridge skatepark.   

 
827. To consider a recommendation from the Amenities Committee regarding the 

Kingston Field allotment agreement 
 
The Council approved the recommendation from the Amenities Committee to  serve 
upon the Councils tenants at the Kingston Field allotments twelve months’ notice of 
termination of their existing agreement in line with clause D.1 of the allotment 
tenancy agreement.  
 
The Council noted that the updated (new) allotment agreement is still with the 
Council’s solicitors but will be discussed with the Woodbridge Allotment Association 
via the Allotment Working Party in due course.  
 

828. To consider a recommendation from the Property Working Party regarding the 
management of the Council’s Estate 
 
The Council noted the recommendation from the Property Working Party that the 
preferred option for the future management of 15 Tide Mill Way and the Theatre 
Street toilet site is to offer them for sale. The Council discussed at length how to 
ensure the future community use of 15 Tide Mill Way, which can potentially be 
achieved through restrictive covenants added to any sale agreement.  
 
The Council approved the recommendation from the Property Working Party that in 
order to accord with the Council’s Financial Regulations, a 28-day public 
engagement setting out the business case for the preferred option and to invite 
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public comment to be undertaken. The Property Working Party were mandated to 
work with Officers to prepare and undertake the public engagement.  
 

829. To note the allocation of priority policies to the Council’s Standing Orders Working 
Parties for consideration prior to the Annual General Meeting 
 
The Council noted the allocation of priority policies to the Standing Orders Working 
Parties for consideration prior to the Annual General Meeting. 
 

830. To note the Mayors activity report 
 
The Council noted the Mayors activity report.  
 

831. 
 

Closure 
 
The meeting was closed at 8.31pm.  
 

 
 
                
                   Councillor O’Nolan 

                      Chair 



 
 
 
 
 
 
 
 

 

Health Scrutiny 

At Health Scrutiny Committee on 17 April, we heard from colleagues in the NHS about 
their digital integration work, trying to join up the different IT systems they use and to 
make information sharing easier between health and care providers. This is especially 
helpful given the UK’s aging population. There was also a report from NSFT on mortality 
reporting between November 2023 and January 2024 – this relates to the deaths of 
current patients and those within six months of discharge, with their system of recording 
having recently been overhauled. You may have read recent articles in the press about 
their failure to record such deaths correctly in the past. Finally, the committee reviewed 
an improvement plan produced by James Paget University Hospitals NHS Foundation 
Trust following the CQC inspection of their maternity services in 2023. Maternity services 
were found to be inadequate during the inspection, and the report detailed the actions 
they were taking to address the areas where they needed to improve. 
 
 

Strategy for Care Leavers 

On Tuesday 23 April, Cabinet reviewed the Leaving Care Strategy which detailed the 
ways in which the council wants to improve the service it provides to young people 
leaving our care. The council acts as a ‘corporate parent’ to all children taken into care, 
and must always ask itself with every decision: ‘would this be good enough for my child?’. 
Plans in the new strategy for young people leaving care include help with housing, 
employment, mentoring and extension of the current council tax exemption scheme for 
care leavers who are living outside of Suffolk. The Leaving Care service offers support to 
all young people leaving care up to the age of 25, and care leavers regularly attend 
meetings at the council to provide feedback and ideas for improvement.  
 

 
New Appointments in Children’s Services 

As well as the council’s new £4.4m investment in additional staff to improve SEND 
services (detailed in last month’s report), two new appointments have been made to 
leadership. Sarah-Jane Smedmor will be the new permanent Director for Children’s 
Services, with a start date of 8 July. An Independent Chair for the new SEND 
Improvement Board has also been appointed, Kathryn Boulton, who will start in June and 
lead the SEND improvement the council needs to deliver following the poor Ofsted/CQC 
inspection in November 2023. The council submitted an action plan after the report was 
published which has been approved by Ofsted, CQC and the Department for Education. 

 

New Government Funding for SEND Schools 

The council will be receiving an additional £10.9million from the Department for Education 
to create new specialist places for children and young people with special educational 
needs and disabilities. The Department for Education also announced it was funding a 
new SEND school in Suffolk sponsored by the Unity Schools Partnership, which will 
provide 126 new places in Suffolk for pupils aged between three and 16 with severe 
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learning difficulties. Earlier this month, the Chancellor also announced a new Alternative 
Provision (AP) free school, the SENDAT New AP Suffolk Free School, in West Suffolk. 
The sites for both schools are yet to be confirmed. 
 

 
More Suffolk Homes Eligible for Energy Improvements 

More families will be able to secure free assistance to make their houses warmer and 
more energy efficient using the Warm Homes Suffolk scheme. Residents and landlords of 
eligible properties can apply for energy efficient measures such as insulation, solar 
panels or heat pumps, with average funding of £18,000 is available for homeowners, and 
£12,000 for landlords and their tenants. Warm Homes Suffolk has been funding home 
energy efficiency improvements for two years, with funding from the Department for 
Energy Security and Net Zero. To be eligible, the following conditions must be met: 

• Homes must have an EPC rating of D, or below 
• Homes are not heated by mains gas 

 
And then either of the following conditions: 
 

• Households have a combined pre-tax income of under £36,000 (this was 
previously £31,000) 

• Homes are in a certain postcode (you can use this pre-qualified postcode 
checker), which includes parts of Beccles, Bungay, Bury St. Edmunds, Felixstowe, 
Great Cornard, Haverhill, Ipswich, Kessingland, Lowestoft, Mildenhall, 
Newmarket, Rushmere St Andrew, Saxmundham, Sudbury 

 
 

New Resurfacing Investment Gets Underway 

Residents across Suffolk are set to benefit from 421 newly surfaced roads this year which 
is almost double the number of roads completed last year. This is a result of the extra £10 
million investment by the council into resurfacing roads, which was announced last May 
immediately after the local election result.102 roads will be surface dressed, whilst a 
further 319 sites will benefit from a full machine resurfacing during the year. Surface 
dressing and machine resurfacing. These treatments prolong the life of a road surface, 
remove potholes and level it out. During the last six months, Suffolk Highways has 
repaired over 9,000 potholes and resurfaced 41 roads, with a further 278 roads planned 
for resurfacing in this financial year. Having said this, winter weather always sees an 
increase in potholes and there is still a lot to do. 
 
 
 
Local matters: 
 
Suffolk Highways – meeting with Farlingaye to look at parking on Ransom rd, A12 puddling area 
at Grove rd is being investigated outside Farlingaye, reviewing resident’s on-street parking, 
collating list of double yellow lines in preparation for TRO and please continue to encourage 
people to use the online Highways Reporting tool. Categorising and prioritising faded street 
markings on all roads. ATW will be issuing a communication mid-June re the progress of the 
report and the report is expected in July. Meeting with Kyson Primary School to finalise 
interventions around school as per proposals on the ATW consultation document. I have 
accompanied the Highways inspector on a detailed review of the Thoroughfare potholes and 
surface defects. Have asked ESC to clear the debris from the central reservation of the A12. 
Highways Committee to meet with Highway Liaison Officer. 
 
Public Rights of Way – SCC PROW team have had a restructuring, now reviewing plan for 
managing the footpath alongside the Woodbridge Boatyard. Reviewing the footpath foliage along 

https://suffolkcounty.maps.arcgis.com/apps/instant/lookup/index.html?appid=7e382c5627cc46a08888b594918a2305
https://suffolkcounty.maps.arcgis.com/apps/instant/lookup/index.html?appid=7e382c5627cc46a08888b594918a2305


the A12, the riverside footpath and benches along that path. Awaiting ESC drainage assessment 
of the drainage at land next to the Tea Hut and the Station car park.  
 
Framfield House Patient’s Participation Group (PPG) is still requesting volunteers, please let me 
know if you are interested. 
 
Suffolk Streetlighting – more repairs completed, waiting for quote for costing of two new 
streetlights at Castle Street and the lights in Elmhurst Walk. 
 
Bus shelter proposed for B1438 outside the Leisure Centre – awaiting final quote. 
 
Bereavement support pilot group planning for delivery has started. 
 
 
Follow us on:   
Twitter - Suffolk Green, Lib Dem & Independent Group (@SuffolkGLI) / Twitter   
Instagram - https://www.instagram.com/suffolkgli_group/    
Facebook -  Suffolk GLI - Green, Liberal Democrat & Independent Group | Facebook   
Website - Suffolk Green, Liberal Democrat and Independent Group – The GLI Group at 
Suffolk County Council (suffolkgli.wordpress.com)  
  
Cost of Living help and advice:  
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6   
Benefits advice and support:  
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0   
Flood preparation advice: https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-
and-rescue-safety-advice-in-the-community/preparing-for-flooding 
Flood recovery advice and support: http://www.suffolk.gov.uk/about/flood-recovery-
information-for-suffolk 
 

 

https://twitter.com/SuffolkGLI
https://www.instagram.com/suffolkgli_group/
https://www.facebook.com/Suffolk-GLI-Green-Liberal-Democrat-Independent-Group-108957158595967/?ref=pages_you_manage
https://suffolkgli.wordpress.com/
https://suffolkgli.wordpress.com/
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0
https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue-safety-advice-in-the-community/preparing-for-flooding
https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue-safety-advice-in-the-community/preparing-for-flooding
http://www.suffolk.gov.uk/about/flood-recovery-information-for-suffolk
http://www.suffolk.gov.uk/about/flood-recovery-information-for-suffolk


  
Item 12 
To review the scheme of delegation to Committees, including a recommendation from 
the Highways Working Party.  

The Council agreed that the following would be its Standing Committees for the 2023/24 
Civic Year: 
 
a) Planning 
b) Climate and Ecological Emergency (CEE) 
c) Amenities 
d) Staffing 
e) Finance 
 
The Climate and Ecological Emergency and Amenities Committee have budgets and may 
make decisions which are within their budget limits and Terms of Reference without Full 
Council agreement.  Decisions on spending over their budgetary limits, or changes to 
Council policy must be ratified by Full Council. 
 
The other Committees may only recommend matters to Full Council for adoption as Council 
policy or for a decision, and work within their ‘Terms of Reference’.   
 
The Council’s Staffing Committee has two Sub-Committees – Disciplinary/Grievance and 
Appeals.  
 
During the 2023/24 Civic Year the Planning Committee met every two weeks whilst the 
Staffing Committee met when required. Initially, the Amenities and Climate and Ecological 
Emergency Committees met on alternate months, however halfway through the year both 
Committees reverted back to monthly meetings. The Finance Committee are scheduled to 
meet monthly, but some meetings may not take place due to a lack of business – that 
Committee’s focus is preparing the budget from October – January.  
 
Section 4 (D) of the Council’s Standing Orders state: 
 
D The Council may appoint standing committees or other committees as may be necessary, and: 

i. shall determine their terms of reference; 

ii. may dissolve a committee or a sub-committee. 

This item provides Members the opportunity to consider the existing scheme of delegation 
to Committees, including the potential downgrading of a Committee to a Working Party, and 
similarly, converting a Working Party to a Committee (see item 14 for a list of the Council’s 
Working Parties).  
 
At the annual meeting last year, it was agreed to downgrade the Highways Committee to a 
Working Party. This working party has only met once this year and the regular, and formally 



  
very successful joint meeting with the Suffolk County Council’s Highways Liaison Officer has 
also slipped by the wayside.  
 
The Highways Working Party therefore recommends to Council that the Highways 
Committee be reinstated as a Standing Committee of the Council. It is proposed that the 
Committee will meet quarterly and operate under the same Terms of Reference currently 
provided to the Working Party. Further words of support from the existing Working Party 
members: 
 
I would support as it has not been possible to get a meeting of the working group since I 
joined the Council. I am puzzled by that given all the issues Woodbridge faces in relation to 
highways. However, my support is based on my assumption that, as you are proposing it, 
you might find it helpful to your County role. 
 
Given that there will many very local highway and transportation matters over the next few 
years on aspects such as ATW, A12 improvements, highway surfacing and drainage 
maintenance  ESC cycle strategy, bus strategy, Sizewell and other NSIPs traffic impacts on 
Woodbridge my feeling is a Highways committee makes a lot of sense with working parties 
set up for specific task and finish role . The Highway WP has been non-functioning. We have 
in the past responded to most consultations. 
 
Members are asked to:  

-  review the scheme of delegation to Committees. 

 - to consider a recommendation from the Highways Working Party to reinstate the 
Highways Committee. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 13 
To review the membership of Committees. 
 
Woodbridge Town Council is non-political, however, when prospective Councillors stand for 
election, they do so with allegiance to a particular political party or as an Independent.  After 
election, Councillors should work for the best outcome for the people of Woodbridge in a 
non-political way. 

With the exception of elections, the only time there should be reference to political groups is 
in the allocation of Councillors to standing committees.  This is purely to give political 
balance to the Council. 

The Council’s Terms of Reference states: 

3.6. The allocation of members to Committees shall be made by political groups (as 
registered with the Town Clerk), who will submit their nominations in writing, observing 
political balance, to the Town Clerk for confirmation at the AGM of the Town Council 

The pro-rata distribution of Committee places between political parties is based on the 
membership of Committees being 9 (or for smaller Committees 5, CEE 7), the ex-officio 
Mayor not being counted for these purposes. Therefore, the total number of seats available 
on the five standing committees (prior to any decision taken at item 12) is: 

- Amenities   9 seats 
- Finance    9 seats 
- Staffing    9 seats 
- Planning    9 seats 
- CEE    6 seats 
- Total    42 seats 

 
Woodbridge Town Council is represented by sixteen Councillors, and at the present time 
there are no vacancies on the Council. Ten Members (Labour, Liberal Democrat and Green 
Party Councillors) have informed the Town Clerk that they will form a political alliance group 
on the Council. Similarly, five Independent Councillors have informed the Town Clerk  of their 
decision to form a political group on the Council. Cllr Holdcroft represents the Conservative 
Party. 
 
Excluding the ex-officio Mayor, the ten Alliance group members represent 62.5% of the 
Council, five Independent group 31.25% and one Conservative 6.25%. This translates (by 
multiplying the percentage of group representation on the Council by the number of seats 
available) to the following allocation to the forty-two seats available on the Council’s 
Standing Committees. 
 

Alliance group –          62.5% – 26 seats 
Independent group – 31.25% - 13 seats 
Conservative –             6.25% - 3 seats 



  
 
As the identity of the Mayor is not known until the outcome of item 1 on this agenda, the 
Council must agree the number of seats allocated to each political group on the Council.  
The relevant party leaders and individuals must then advise the Town Clerk of the allocation 
to Committees in the days following the meeting for publication with the minutes: 

 
Amenities CEE Finance Planning Staffing 

     
     
     
     
     
     
 Mayor    
 X    
 X    

Mayor X Mayor Mayor Mayor 
 
 

Members are asked to agree the number of seats allocated to each political group or 
Independent Councillor on the Council.   
 
If the Highways Committee is reinstated at item 12 then there will 46 Committee seats 
available (Alliance 29, Independent 14, Conservative 3).  
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 14 
To review the appointments to the Council’s Working Parties. 
 
The Council agreed the following appointments to its Working Parties during the 2023/24 
Civic Year: 
 

Property – Cllrs Bale, Leach, Miller, O’Nolan, Sanders, Sutton and Walsh. 
 
Standing Orders 
- Group 1 - Beck, Rogerson, Miller, Sanders, Sutton and Wilks 
- Group 2 - Holdcroft, Kneebone, O'Nolan, Phipps and Walsh 
- Group 3 - Adelson, Bale, Gillard, Leach and Pegg 

 
Youth Group – Leach, Pegg, Phipps and Sutton. 

Newsletter – Gillard, Holdcroft and Leach. 

Emergency Plan – Adelson, Beck, Holdcroft, O’Nolan, Leach, Phipps and Sanders.  

 

Members are asked to review and agree the appointments to these working parties. 

 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 



  
Item 15 
To review the Terms of Reference for the Council’s Committees, Sub-Committees and 
Working Parties. 
 
The Council’s Terms of Reference details the scope and delegated authority for decision 
making provided by the Council to itself, its Committees, and its Working Parties – each 
decision-making body must work within these powers when making delegated decisions on 
behalf of the Council. 

Standing Orders Group 3 have reviewed this document and their proposed ‘tracked 
changes’ can be viewed on SharePoint.  

Members are asked to review the Terms of Reference and recommend the policy for 
adoption upon the acceptance of any changes proposed and agreed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
Item 16 
To review and agree the Council’s Standing Orders. 
 

Standing Orders are one of the three principal governing policy documents of the Council 
providing procedure guidance for Councillors and Officers. They must be observed in 
conjunction with the Financial Regulations and Code of Conduct. 

Standing Orders are the written rules of a local council and are essential to regulate the 
proceedings of a meeting. A council may also use standing orders to confirm or refer to 
various internal organisational and administrative arrangements. The standing orders of a 
Council are not the same as the policies of a council but standing orders may refer to them. 

Like most Council’s, WTC uses the NALC model code and adapts it (where permissible), for 
it’s own purposes. 

Standing Orders Group 1 have reviewed this document and their proposed ‘tracked changes’ 
can be viewed on SharePoint. 

Members are asked to review Standing Orders and recommend the policy for adoption 
upon the acceptance of any changes proposed and agreed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



  
Item 17 
To review and agree the Council’s Financial Regulations 

Financial Regulations are provided for under the Local Government Act 1972 as an important 
vehicle for providing a framework for Council’s financial management. They are required in 
law, in respect of certain contractual matters. In addition, they are required as part of the 
Proper Practices which local authorities must comply with under the Accounts and Audit 
Regulations 2015. 

Like most Council’s, WTC uses the NALC model document and adapts it (where permissible), 
for its own purposes. Members are advised that as of the week beginning May 13th, NALC have 
released a new model document (which is uploaded to SharePoint), which has however not 
provided sufficient time for a full and thorough review and therefore Members are advised 
to defer the acceptance of the new NALC Model Financial Regulations until the June 
meeting of the Council.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 18 
To review and agree the Council’s priority policies.  

As well as the standalone agenda items to consider it’s Standing Orders, Financial 
Regulations and Terms of Reference, the Council has traditionally reviewed and approved 
the following ‘priority’ policies at its AGM: 

- Complaints Procedure 

- Freedom of Information Act  

- Data Protection Policy  

- Privacy Notice 

- Electronic Retention Data Projection Policy 

- Press and Media Policy 

These policies have been allocated amongst the Council’s Standing Orders Working Parties 
and comments and alterations have been provided via the editable versions on SharePoint.  

Members are asked to review the Council’s Priority Policies and recommend the 
documents for adoption upon the acceptance of any changes proposed and agreed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
Item 19 
To consider the allocation of Councillors to check the monthly supplier payments and 
consider a request from Officers for two supplier payments per month to be undertaken.   
 
The Council’s existing Financial Regulations state: 
 
‘The council will aim to rotate the duties of members in these Regulations so that onerous 
duties are shared out as evenly as possible over time’. 
 
After requesting the Finance Committee to consider the matter, the Council agreed a rota 
which involved one member of the Finance Committee and one Member not on the Finance 
Committee to undertake the monthly check of the supplier payments. This method worked 
well and there is no intention to propose any change to that method this year. Clearly, it will 
only be possible to draw up this rota once the membership to the Finance Committee has 
been agreed. Alphabetic ordering will likely be used.  
 
After considering the number of payments made each month the Town Clerk and Finance 
Officer discussed during yearly staff appraisals the value of having two formal supplier 
payments/ pay runs each month – this will both ease the burden on the Finance Assistant 
as currently preparing one large payment for authorisation takes a significant amount of 
time (two smaller payment will be more manageable) and will ensure all suppliers are paid 
promptly and on time. If the Council is agreeable, Members will be asked to check two 
smaller payments per month, rather than one long list! All payments will continue to be 
reported at the monthly meeting of the Council.  
 
Members are asked to: 
- Consider the allocation of Councillors to check the monthly supplier payments.  
- Consider a request from Officers for two supplier payments per month to be 

undertaken. 
 

 

 

 

 

 

 

 

 



  
Item 20 
To review the Council’s inventory of land and other assets. 
 
The Council’s reviewed and agreed the Asset Register (website link) at its meeting held in 
March 2024 and there have been no further changes since then. 
 
Members are asked to note this position. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://woodbridge-suffolk.gov.uk/site/assets/files/1402/asset_register_for_310324.pdf


  
Item 21 
To review existing arrangements with other Local Authorities, not for profit bodies and 
businesses.    
 
The Council has the following (overleaf) arrangements with other not for profit bodies and 
businesses.  
 
Updates this year include the new lease with Access Community Trust for the Kingston 
Pavilion Café and ending of the lease with the Woodbridge Art Club for 15 Tide Mill Way. 
 
The Council’s arrangements with the Seckford Foundation (for the upper floor of the Shire 
Hall) and Woodbridge Growers (for the Elmhurst Park kitchen garden), are next to expire in 
2025 (both in the 2025/26 Civic Year).  
 

Members are asked to note these on-going arrangements. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Name of organisation Nature of relationship Site 
Lease 

Start
Lease End Rent

Charge 

Period

Annual 

Increase
Notes

Woodbridge Tide Mill 

Charitable Trust

Lease of the Tide Mill to 

the Trust

Tide Mill, Tide Mill Way, 

Woodbridge IP12 1BY
01.03.1977

Open 

Ended

Woodbridge Town Council is the custodian trustee of the Woodbridge Tide Mill 

Trust limited. Woodbridge Town Council grant a sum of money to the trust each 

Trustees of 

Woodbridge Museum 

Lease of the 

Community Heritage 

Woodbridge Museum, 

Whisstock's Place, Tide 
29.05.18

99 years                                 

29.05.2117
£1 Annually None

Tenant to pay a proportion of the Estate Charge (Service Charges) within ten days 

of first demand. 

Woodbridge Riverside 

Trust

Lease of the 

Community Boatshed 

The Longshed, 

Whisstock's Place, Tide 
05.04.18

35 years                     

05.04.53
£1 Annually None

Tenant to pay a proportion of the Estate Charge (Service Charges) within ten days 

of first demand. 

Access Community 

Trust

Lease of Kingston 

Pavilion Cafe

Kingston Pavilion, 

Kingston Field, The 
28.01.24 31.04.28 £6,000 Quarterly

See 

Notes
In line with CPI 

Woodbridge 

Community Hall 

Long term 

management 

Community Hall, Station 

Road, Woodbridge, IP12 
13.05.14

15 years 

(2029)
£1,500 Annually

See 

Notes
 

Woodbridge Tennis 

Club

Lease of part of 

Kingston Pavilion

Kingston Pavilion, 

Kingston Field, The 
28.02.17

25 years 

(2032)
£2,050 Annually None  

Trustees of 

Woodbridge Tennis 
Lease of Tennis Courts

Tennis Courts, Kingston 

Field, The Avenue, 
14.03.17 12.03.2042 £2,050 Annually

See 

Notes
Rent review  on 14.03.2022 and then every 5 year anniversary against CPI Rate

Woodbridge Quaker 

Group - Managing 

Lease by Town Council 

of Quaker Burial Ground

Quaker Burial Ground, 

Turn Lane, IP12 4AR
19.05.04 19.05.34 £0 Annually

Woodbridge Growers
Lease of walled/ 

kitchen garden in 

Elmhurst Park walled 

garden, Lime Kiln Quay 
01.01.19 31.12.2025 £75

Annually, 

in 

In line 

with CPI

Tenant to also pay 10% of the Elmhurst Park water bill - invoiced on a six month 

basis

Seckford Foundation
Lease of Shire Hall 

upper floor

Shire Hall (Upper Floor), 

Market Hill, Woodbridge, 
23.06.15

10 Years

22.06.2025
£1,280 Quarterly

Every 3 

Years

To be reviewed 23.06.18 In line with APRIL CPI Rate  

Thereafter review on 3rd Anniversary

The Galley Restaurant
Theatre Street 

wayleave

Land at rear 21 Market Hil 

(Adjacent Theatre Street 
28.06.04

Open 

Ended

£266.9

4 (in 
Annually

In line 

with CPI

Original agreement signed with SCDC, transferred to WTC upon purchase of 

Theatre Street toilets - Wayleave allows the Galley to cross the boundary between 

The Crown Estate
Lease of the foreshore 

and bed of the River 

Foreshore and bed to 

low tide at Tide Mill/ 
21.07.21

99 years                                 

20.07.2121
£2,375 Annualy

Kingston Field Charity Kingston Field Woodbridge Town Council is custodian trustee of Kingston Field

Elmhurst Park Elmhurst Park Woodbridge Town Council is custodian trustee of Elmhurst Park



  
Item 22 
To note the arrangements for insurance cover in respect of all insurable risks.   
 
The Council appointed Zurich Municipal to be the Council’s insurer at its October meeting:  
 

385. 
 

To consider the quotations received for the renewal of the Council’s Insurance 
cover 
 
The Council agreed to enter into a three-year agreement with Zurich Municipal to 
be the Council’s insurer.  
 

 
Members are asked to note the current position regarding arrangements for insurance 
cover in respect of all insurable risks.   
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
Item 23 

To review the Council’s and Staff’s subscriptions to other bodies.  
 
The Council as a body currently subscribes to the following organisations, as detailed on the 
overleaf document.  
 
Members are recommended to note and agree these ongoing subscriptions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Summary of Woodbridge Town Council

Subscriptions for the Year 2024-25

AGENDA ITEM 23  

Supplier Description Month Due
Nominal 

Code
Occurance

Suffolk Association of Local Councils includes payment to NALC Advice/Training inc. membership of National Association of Local Councils April 4915 Annually

Finance Director (Accounts Software) Maintenance/Support Annual Fee April 4645 Annually

Finance Director (Accounts Software) Accounts Backups Annual Fee April 4645 Annually

Choose Woodbridge Full Membership April 4915 Annually

Suffolk.Cloud Annual Website Hosting April 4645 Annually

Best Host Domain Name Renewal Next Renewal 2026 May 4645
Every two 

years

Moneysoft 3 x Payroll annual Licenses May 4645 Annually

British Youth Council BYC Membership 2024-25 June 4915 Annually

Adobe Software Software Licences x 5 August 4645 Annually

ICO (Data Protection Registration) Data Protection Registration Renewal October 4645 Annually

Best Host Domain Name Parked October 4645 Annually

LGA (Local Government Association Workforce Subscription) Advice and general support policies & procedures/financial/Salaries March 4915 Annually

SuffolkKeySAFE Scheme SH-SAFE Key Scheme Annual Membership March 4915 Annually



  
Item 24 
To note and take action as appropriate following the year end internal audit. 
 
The year end internal audit was undertaken by Colin Poole from SALC (also Clerk at Haverhill 
Town Council), on Thursday 2nd May 2024. As well as providing the signed AGAR, the internal 
audit report provides comments and recommendations from the internal auditor on the 
performance of the Council, and this document is provided on SharePoint. 
 
The following actions are required further to the comments and recommendations made in 
the report: 
 
Recommendation: The council may wish to consider getting a professional insurance 
valuation of their buildings by a qualified surveyor approved by the insurer, to be certain that 
the sums insured are sufficient to cover full reinstatement. The auditor has been informed 
that the Council did receive such a report when seeking updated quotations for insurance 
cover.  
 
Comment: Council is reminded that in respect of approving absences that this can only be 
done if reasons for absence have actually been given (simple apologies without explanation 
cannot be approved as the legislation requires the reason be approved). 
 
If no reason is given or the reason is not acceptable, then that absence should not be 
approved. This is to prevent inadvertently nullifying the purpose of LGA 1972 s85. Where the 
reason is given, this should be recorded by the Clerk. The Council received a similar 
comment during the mid-year audit and agreed the following at the December meeting 
of the Council: 
 

501. To review the Interim Report of the Independent Internal Auditor for 2023/24 and 
agree appropriate action on any matters raised 

 
The Council noted the completion of the interim internal audit and considered the 
recommendation from the auditor regarding the recording of apologies in the 
Council’s minutes. It was agreed that adjustments would be made as to how the 
Council records apologies from Councillors in future minutes.  
 

 
Apologies have since been recorded as follows: 
 

815. Apologies 
 
The Council agreed to approve the absence of Cllrs. P Gillard, G Holdcroft, M 
Kneebone, T Rogerson, and S Miller. 



  
As detailed in the agenda item presented to the December (extraordinary) meeting of the 
Council, Officers hold an excel sheet which details Councillor attendance at meetings: 
 

 
 
The Council agreed it did not consider it proper to approve personal reasons for absence 
and hence approved the method currently in use. Any Councillor at risk of disqualification 
under LGA 1972 s85 would be contacted by the Town Clerk. Members are recommended to 
retain the existing method of approving apologies.  
 
Members are asked to note the receipt of the internal audit and the action taken on the 
comments and recommendation provided therein. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 25 
To appoint an independent internal auditor and agree the frequency of audits.   
 
The Council is required to appoint a competent, independent, internal auditor to undertake 
a minimum of two internal audits per year.   
 
The most recent advice (taken from the 2023 Practitioners Guide) is:- 
 
Selecting and appointing an internal audit provider 
 
4.6.  
In addition to ensuring the appointed internal auditor has relevant knowledge of the public 
sector, there are two key principles an authority must follow in appointing an internal audit 
provider: independence and competence. 
 
4.7.  
There are various ways for an authority to source an internal audit service, for example: 
 
- Purchasing an internal audit service from a local firm or specialist internal audit 

practice with an understanding of the local government legal framework 
- Purchasing an internal audit service from a principal local authority 
- Engaging a competent internal auditor with sufficient organisational independence 

to undertake the role.  
- Appointing a local individual or a member of a panel of individuals administered by a 

local association affiliated to NALC, SLCC or ADA. 
 
4.8.  
There is no requirement for a person providing the internal audit role to be professionally 
qualified, however essential competencies to be sought from any internal audit service 
should include: 
- understanding basic book-keeping and accounting processes; where an authority 

exceeds the £200,000 threshold, this understanding must include accrual accounting 
and balance sheets 

- understanding the role of internal audit in reviewing systems rather than undertaking 
detailed checks that are more appropriately the responsibility of management.  

- awareness of relevant principles and practice of financial and other risk 
management.  

- understanding proper practices in relation to governance and accounting 
requirements within the legal framework and powers of smaller authorities, as set out 
in Sections 1 and 3 of this guide (knowledge of which is a prerequisite) 

- awareness of the most recent model Standing Orders and model Financial 
Regulations as published by NALC and how they are adopted by authorities. 



  
- awareness of the relevance of VAT and PAYE/NIC rules as applied to the authority.  
- for larger authorities, a clear understanding of the risks and controls associated with 

‘cut off’ procedures, particularly with respect to revenue-generating activities.  
 
Independence 
 
4.9.  
Independence requires the absence of any actual or perceived conflict of interest. It means 
that whoever carries out the internal audit role does not have any involvement in, or 
responsibility for, the financial decision making, management or control of the authority, or 
for the authority’s financial controls and procedures. 
 
4.10.  
A current or recent authority member, who cannot demonstrate independence from 
decisions in the year to be audited, cannot be its internal auditor. Similarly, it would not be 
appropriate for any individual or firm with a personal connection to a member or officer of 
the authority to be appointed. Conflicts of interest must be avoided, such as in cases where 
an external provider of accounting software or services to the authority, also offers internal 
audit services through an associate company, firm or individual. 
 
4.11.  
There is no requirement to rotate auditors but the independence of the appointed person or 
firm should be reviewed every year with regard to; personal independence, financial 
independence, and professional independence. 
 
Competence 
 
4.12.  
Evidence as to competence might include letters of recommendation from other similar 
authorities. 
 
Engagement 
 
4.13.  
Every authority should ensure that they have a letter of engagement which would 
normally include: 
  
- roles and responsibilities 
- audit planning and timing of visits 
- reporting requirements 
- rights to access to information, members and officers 



  
- period of engagement 
- remuneration 
- any other matters required for the management of the engagement by the authority 
 
4.14.  
Most internal auditors will have professional indemnity insurance cover which provides 
both the authority and the person or firm engaged, with protection and assurance. 
 
To satisfy these principles the Council has traditionally engaged the services of the Suffolk 
Association of Local Councils (SALC), whose auditors are both experienced, independent, 
and qualified Clerks.  There has been no reason to doubt the thoroughness of the 
Independent Internal Auditor service provided by SALC, and the usual course of action would 
be to appoint SALC for another year. The cost to use SALC is £1195. 
 
Officers however would like Members to consider the following options at this item: 
 
- To re-appoint the Suffolk Association of Local Councils as its Independent Internal 

Auditor. 
- To appoint an Independent Internal Auditor not affiliated to the Suffolk Association of 

Local Councils.  
 

Officers have sought recommendations from local Clerks and online message boards, and 
the following are potential options away from SALC: 
 
https://www.heelisandlodge.co.uk/  (£640).  
 
https://internalauditforum.org.uk/directory/trevor-brown/    
 
https://www.mulberryandco.co.uk/  
 
https://www.patas.co.uk/  
 
A more general directory can be found here - https://internalauditforum.org.uk/internal-
audit-directory/, and Town Clerk will continue to seek further costs and contacts prior to the 
meeting.  
 
 
Members are also recommended to agree that the Council continue to be audited 
internally twice per year. 
 
 
 

https://www.heelisandlodge.co.uk/
https://internalauditforum.org.uk/directory/trevor-brown/
https://www.mulberryandco.co.uk/
https://www.patas.co.uk/
https://internalauditforum.org.uk/internal-audit-directory/
https://internalauditforum.org.uk/internal-audit-directory/


  
Item 26 
To consider and agree the completion of the responses to the Governance Statement in 
Part 1 of the Annual Governance and Accountability Report (AGAR) for 2023/24. 
 
This is the first of a two-part process to be completed before the Town Council submits its 
accounts for External Audit.  The Council is required to confirm, for each of these statements, 
that it has taken appropriate measures to comply with legislation and guidance, and to 
prevent fraud/theft. The Full AGAR is provided on SharePoint.  
 

 
Members must agree their answer to each of the questions in part 1 of the Annual 
Governance and Accountability Report (AGAR) for 2023/24. 
 
 
 



  
Item 27 
To consider and agree the financial statement in Part 2 of the Annual Governance and 
Accountability Report (AGAR) for 2023/24. 
 
The Council is required to agree the summarised financial data being presented to the 
External Auditor, which is shown below.  
 

 
 
Members are recommended to approve this financial return which has been agreed with 
the Internal Auditor. 
 
 



  
Item 28 
To consider a request from the Amenities Committee regarding the byelaws covering the 
Council’s estate. 
 
The Amenities Committee agreed the following at their meeting on May 1st: 
 

 
A document with changes proposed by Cllr Adelson and Officers has been uploaded to 
SharePoint, and further comments can be submitted.  
 
Members are asked to consider a request from the Amenities Committee regarding the 
byelaws covering the Council’s estate, and agree a new policy for publication.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

849. To review the Council’s By-Laws policy covering the Council’s estate 
 
Members agreed to publish the outdated Bylaws policy on the website and 
mandated Councillor Adelson and Officers to submit an amended draft to the 
AGM in May 2024, to be reviewed. 
 



  
Item 29 
To consider a communication from East Suffolk Council regarding the nomination of 15 
Tide Mill Way as an asset of Community Value.. 
 
Uploaded to SharePoint is a letter received from East Suffolk Council regarding a nomination 
by the Woodbridge Art Club Ltd to list 15 Tide Mill Way as an Asset of Community Value. The 
East Suffolk Council website provides more detail on the legislation, nomination process and 
impact of a nomination being approved by ESC. A guidance document has also been 
uploaded to SharePoint.  
 
The Town Clerk has been in communication with the ESC Communities Officer and these 
emails can be viewed on SharePoint. A summary of that discussion is: 
 

- The Council, despite being the freehold owner of the building, cannot simply refuse to have 
its property nominated as an ACV – the ability of a third party to do so is enshrined in law 
under the Localism Act (2011).  

- The Council can provide a response to ESC during the eight-week consultation period and 
this will be considered by the decision making team (ESC legal and head of services).  

- Whilst the Council has not made a final decision to offer the site for sale, should this be the 
case then the nomination and moratorium period has no impact on the Council’s ability to 
market and consider bids from potential buyers, and agree to whom the Council wishes to 
sell. All that cannot be done during the moratorium is for the sale to be legally completed.  

- The is no requirement for the Council to sell the property to the nominating party.  
 
The Woodbridge Art Club state in their nomination document: 
‘It is considered, therefore, that in order for the Community to continue both with previous 
artistic use, but also with additional Community use, planned for in our business plans, the 
building needs to be protected for use as an art hub with other Community use being 
added to this for overall benefit and social well-being of the community’. 
 
The minutes from the Council’s April meeting make it clear that WTC, through restrictive 
covenants imposed on any sale agreement, would ensure the future community use of the 
building.  
 

828. To consider a recommendation from the Property Working Party regarding the 
management of the Council’s Estate 
 
The Council noted the recommendation from the Property Working Party that the 
preferred option for the future management of 15 Tide Mill Way and the Theatre 
Street toilet site is to offer them for sale. The Council discussed at length how to 
ensure the future community use of 15 Tide Mill Way, which can potentially be 
achieved through restrictive covenants added to any sale agreement.  
 

Members are asked to consider how they wish to respond to East Suffolk Council 
regarding the nomination of 15 Tide Mill Way as an asset of Community Value. 

https://www.eastsuffolk.gov.uk/community/community-rights/community-right-to-bid/how-the-right-to-bid-works/#:%7E:text=A%20building%20or%20other%20land,cultural%2C%20recreational%20and%20sporting%20interests.


  
Item 30 
To consider a recommendation from the Property Working Party regarding the Changing 
Places toilet project. 
 
As Members are aware the Changing Places project has become a complicated and 
drawn-out affair which ultimately, we hope will see the installation of a Changing Places 
facility at a location in the town.  
 
Whilst the Council remains committed to the project, one item of concern raised by 
Members of the Property Working Party was the risk of RISE Adapt, the Council’s appointed 
contractor, holding the £50,000+VAT which was paid to them as the first instalment of the 
original project.  
 
The Town Clerk was asked to put this concern to RISE, and that communication, including 
the subsequent responses from RISE, are uploaded to SharePoint.  
 
In short, RISE have spent £16,179 on the project so far and have provided a breakdown of 
these costs – they are happy to cap that amount at £15,000, and return the balance to the 
Council.  
 
The emails from RISE have a small mistake – the ex-VAT amount paid to them was £50,040, 
not £50,404 as stated: 
 

 
 
The ex VAT amount to be recovered would be £35,040 (£50,040 minus £15,000).  
 
The Property Working Party considered the communication from RISE and recommend to 
Council that we seek to recover £35,040.00 ex VAT from that organisation.  
 
Members are asked to consider a recommendation from the Property Working Party 
regarding the Changing Places toilet project. 
 
Internal management: 
 



  
- The Council had already reclaimed in the previous financial year the VAT on the original 

transaction. Officers will discuss the HMRC how WTC is able to repay the VAT on this 
transaction.  
 

- The payment schedule agreed with RISE was as follows: 
 

o 1st stage payment ex VAT - £50,040.00 (Paid in September) 
o 2nd stage payment ex VAT - £62,550.00 
o 3rd stage payment ex VAT - £12,510.00 

 
In the expectancy that the original large-scale project in Elmhurst Park was going to 
succeed, the Council seed funded an EMR with the following contributions: 
 

o £40,000 – Woodbridge Town Council precept request (2022/23) 
o £47,600 – Woodbridge Town Council CIL money (£26,650.64 from EMR CIL 2019/20, 

£13,149.36 from EMR CIL 2020/21 and  £7,800.00 from EMR CIL 2022/23).  
 
To bring the total to £125,100, £37,500 was expected from East Suffolk Council.  
 
Now that ESC have stepped away from their commitment, the Council was left with an 
EMR containing money solely its ‘own’. From the £87,600 we have paid £50,040.00, 
leaving a current balance of £37,560, as shown below (last line) 
 

 
 
 
The £35,040 to be received back from RISE will be paid directly into EMR 355, bringing the 
balance of that EMR to £72,600, which is made up of £47,600 of CIL money and £25,000 of 
public money.  
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