Woodbridge rou cosan

Minutes of the meeting of the Town Council held at the Shire Hall on Wednesday 23"
October at 7pm.
Councillors:
Present: D Adelson, S Bale, E Beck, P Gillard, R Leach, S Miller, D Pegg, T
Rogerson, R Sanders, M Sutton, N Phipps and M Wilks.
Apologies: G Holdcroft, M Kneebone, E O’'Nolan and C Walsh.
In Attendance: Mr G E Diaper (Town Clerk) and one member of the public.
1. Apologies.

The Council agreed to approve the absence of Clirs. G Holdcroft, M Kneebone, E
O’Nolan and C Walsh.

To receive declarations of interest.

ClIr. Adelson declared a Disclosable Pecuniary Interest in item 13 as his wife is an
allotment holder.

Requests for dispensations.

The Council agreed that CliIr. Adelson could remain in the Council Chamber during
discussion at item 13 but would not be permitted to speak or vote.

Public Question Time.

The member of the public present did not wish to address the Council.

To agree and approve the minutes of the meeting held 18*" September 2024.

The Council agreed and approved the signing of the minutes of the meeting held on
18" September 2024 as a true record.

To consider, question and agree the following Financial Reports:

The Council noted the receipt of and approved the following financial reports:-

a. Income to 30th September 2024 - £546,152.00
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Expenditure to 30th September 2024 - £187,118.00
C. Income and Expenditure against Budget to September 2024
d. Bank Reconciliation and Supporting Bank Statements to 30th September
2024 - £932,717.67
The Accounts and Payments List for October 2024 - £29,509.42
The HSBC Net report for October 2024 - £20486.34
The HSBC Corporate Card report for September 2024 - £11.49
Summary of Direct Debit payments to 30th September 2024 - £652.92
Expenditure over £500 Report September 2024
The Precept amount of £247,261.00 received on 27th September 2024
k. Debtors Report to 30th September 2024
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The Committee noted the invoices for payment had been signed off by Cllirs.
Kneebone and Pegg.

To note the receipt of the minutes from this Council’s Committees:

Planning — 18.09.24

Finance — 25.09.24

Climate and Ecological Emergency — 25.09.24
Planning — 02.10.24

Amenities — 02.10.24
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To note the receipt of a written report from County Councillor Leach.

The Council noted the receipt of a written report from County Councillor Leach.

To note the receipt of a written report from District Councillors Molyneux and Yule.

The Council noted the receipt of a written report from District Councillors Molyneux
and Yule.

To question the County and District Councillors on matters contained in their
written reports.

Clirs. Adelson and Bale questioned CCIIr. Leach regarding the Active Travel
Woodbridge proposals.

To receive a presentation from District Councillor Tim Wilson (Rendlesham and
orford Ward).

This item was deferred.
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To consider a report from the Estates Officer regarding the security of the
Council’s estate.

The Council agreed to upgrade the security of its estate against unauthorised
vehicular access and approved the allocation of funds for the following sites:

Broomheath - £3456.00
Fitzgerald Green - £1900.00
ElImhurst Park - £1000.00
Kingston Field - £3000.00

The Council agreed that Officers amend the proposal for Kingston Field by planting
trees between, but roadward of existing bollard locations to prevent access by
motor vehicles. The Council further agreed to create a new Ear Marked Reserve to
the sum of £10,000 to facilitate these works. This new EMR is to be funded by the
following inter-account transfers from the Council’s existing EMR.

EMR 375 - In Year Contingency - £6000
EMR 382 - CIL 2023-24 - £4000

The Council’s Officers were mandated to organise the works accordingly including
the appointment of their preferred contractors.

To consider a recommendation from the Amenities Committee regarding the
Kingston Field allotment tenancy agreement.

The Council approved the final draft of the allotment tenancy agreement including
the recommendation from Amenities Committee to limit the agreement to a
maximum term of fifteen years per person.

The Council confirmed the inclusion of the clause agreed at the Council’'s meeting
held 22.11.23 (item 462).

The Town Clerk was mandated to serve the new agreement upon the Council’s
tenants with a start date of April 1%, 2025.

To consider a recommendation from the Amenities Committee regarding the
requirement to update the play area safety surfacing at Eimhurst Park and

Kingston Field.
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The Council approved the recommendation from the Amenities Committee to
appoint Matta Products Ltd to undertake the replacement of play surfacing at
ElImhurst Park and Kingston Field, at a cost of £35,942.00 + VAT.

The Council further agreed to create a new Ear Marked Reserve to the sum of
£36,000 to facilitate these works. This new EMR is to be funded by the following inter-
account transfers from the Council’s existing EMR.

EMR 315 — Future Years Maintenance - £11,000
EMR 330 — KF Play area equipment - £7,000
EMR 345 - EP play area equipment - £7,000
EMR 375 — In Year Contingency - £5,000

EMR 383 - CIL 2024-25 - £6,000

To consider a recommendation from the Amenities Committee regarding the
refurbishment of the EImhurst Park toilets.

The Council approved the recommendation from the Amenities Committee
regarding the refurbishment of the EImhurst Park toilets.

The Council further agreed to create a new Ear Marked Reserve to the sum of £31,000
to facilitate these works. This new EMR is to be funded by the following inter-account
transfers from the Council’s existing EMR.

EMR 381 - CIL 2022-23 - £31,000

The Council’s Officers were mandated to organise the works accordingly including
the appointment of their preferred contractors.

The Council noted there may be further costs regarding adherence to building
regulations, Construction Design and Management regulations and the
appointment of contract/ site managers during the build.

To consider a recommendation from the Amenities Committee regarding the
proposed VE Day event.

The Council approved the recommendation from the Amenities Committee to
provide funding of £5000 toward a VE Day event in the 2025/26 budget.

The VE Day Working Party were asked to reconsider the specifics of event to ensure
equity amongst those attending.
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To consider a request from a University of Suffolk student to undertake a work
placement at the Council.

The Council agreed to offer a work placement to a student from the University of
Suffolk.

To review the Interim Report of the Independent Internal Auditor for 2024/25 and
agree appropriate action on any matters raised.

The Council noted the Interim Report of the Independent Internal Auditor for 2024/25
and that the two actions provided in the report would be dealt with in the coming
months.

The Town Clerk and Finance Officer were thanked for their work completing the audit.
To agree to exclude the Public and Press from the remainder of the meeting in

accordance with the Public Bodies (Admissions to Meetings) Act 1960 because of
the confidential information being discussed.

The Council agree to exclude the Public and Press from the remainder of the meeting
in accordance with the Public Bodies (Admissions to Meetings) Act 1960 because of
the confidential information being discussed.

To consider a request from the Council’s tenant regarding the Kingston Pavilion
Café.

The Council considered and agreed not to accept the request from the Council's
tenant in the Kingston Pavilion Café.

To consider a response from the Woodbridge Quay Company regarding the
arrangements for management of the Whisstocks foreshore.

The Council agreed to mandate the Town Clerk and Town Mayor to discuss with the
Woodbridge Quay Company the future management of the Whisstocks foreshore.

Closure.

The meeting was closed at 9.05pm.



Councillor Sanders
Chair



