Woodbridge rou cosan

Minutes of the meeting of the Town Council held at the Shire Hall on Wednesday 19*" March
2025.

Councillors:
Present: D Adelson, S Bale, P Gillard, G Holdcroft, S Miller, E O’'Nolan, N Phipps,
D Pegg, R Sanders, M Sutton and C Walsh
Apologies: E Beck, M Kneebone, R Leach, T Rogerson and M Wilks.
In Attendance: Town Clerk (Mr G E Diaper) and two members of the public.
1. Apologies.

The Council agreed to approve the absence of Clirs. E Beck, M Kneebone, R Leach, T
Rogerson and M Wilks.

2. To receive declarations of interest.

Cllr. Holdcroft declared an other registerable interest as a Director of Choose
Woodbridge (item 14)

CllIr. Adelson declared a disclosable pecuniary interest as a paid performer at the
Woodbridge Opera (item 14).

3. Requests for dispensations

The Council agreed that Clirs. Adelson and Holdcroft could participate fully in the
discussion at item 13 but would not vote.

4. Public Question Time

Neither of the members of public present wished to address the Council.

5. To agree and approve the minutes of the meeting held 19*" February 2025

The Council agreed and approved the signing of the minutes of the meeting held
19t February 2025 as a true record.



6.

7.

10.

To consider, question and agree the following Financial Reports:

The Council noted the receipt of and approved the following financial reports:-
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. Income to 28th February 2025 - £587,137.00
. Expenditure to 28th February 2025 - £324,944.00

Income and Expenditure against Budget to February 2025

. Bank Reconciliation and Supporting Bank Statements to 28th February

2025 - £833,610.77
The Accounts and Payments List for March 2025 - £70,129.69
The HSBC Net report for March 2025 - £57,772.85

. The HSBC Corporate Card report for February 2025 - £433.29

Summary of Direct Debit payments for February 2025- £164.88
Expenditure over £500 Report for February 2025
Debtors Report to 28th February 2025

The Committee noted the invoices for payment had been signed off by Clirs. O'Nolan
and Sanders.

To note the receipt of the minutes from this Council’s Committees:
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Planning — 19.02.25
Finance — 26.02.25
Climate — 26.02.25
Planning — 05.03.25
Amenities — 05.03.25
Staffing —12.03.25
Highways —12.03.25

To note the receipt of a written report from County Councillor Leach

The Council noted the receipt of a written report from County Councillor Leach.

To note the receipt of a written report from District Councillor Molyneux

The Council noted the receipt of a written report from District Councillor Molyneux.

To question the County and District Councillors on matters contained in their

written reports

There were no questions for the County and District Councillors.



12.

13.

14.

To note the time, date and location of the Annual Town Meeting

The Council agreed that the Annual Town Meeting be re-scheduled to Thursday May
8™, 2025.

The Town Clerk was asked to book a suitable venue to allow for local organisations
to be invited to attend.

To consider using an alternative day of the week for Council meetings during the
Civic Year 2025/26

The Council noted the schedule of meetings held by East Suffolk Council and asked
the Town Clerk to prepare a draft schedule for 2025/26 which avoided clashing with
ESC Council meetings.

To consider the quotations received for the installation of a boardwalk on Fen
Meadow

The Council agreed to appoint CDC Blowers to install the boardwalk on Fen Meadow.

The cost of the work will be £6,436.50 + VAT, payable from 4135/130 (2025/26
budget).

To consider the allocation of the Council’s ‘Core Events’ budget, including the
consideration of the Council funding the Woodbridge Christmas Lights

The Council agreed to move £500 from 4131/100 (Town Council supported events)
to 4131/110 (VE Day event), as part of the 2025/26 budget.

The Council agreed in principle it would be willing to allocate an additional £2000 to
4131/150 (Shire Hall 450™). The Town Clerk was asked to prepare a paper as to how
this money could be allocated outside of 4131/100.

The Council agreed to allocate £6000 from 4131/100, to create a new budget line for
the ‘Woodbridge Lights night’ event (budget code to be created).

The Council agreed in principle to a partnership with Choose Woodbridge to help
underwrite the costs of installing and maintaining the towns Christmas Lights. The
Town Clerk was asked to prepare a paper as to how this money could be allocated
outside of 4131/100.



15.

16.

17.

18.

19.

20.

To consider if the Council wishes to respond to the public consultation regarding
the potential creation of joint Mayoral authority for Norfolk and Suffolk

Clirs. Bale, O'Nolan and Phipps was mandated to draft a press release about the
potential creation of a joint Mayoral authority for Norfolk and Suffolk. This will be
circulated to all Councillors prior to approval by the Town Mayor.

The Council agreed not to respond to the consultation on the joint Mayoral authority
for Norfolk and Suffolk.

To receive a presentation Clir. Sutton regarding the Hop to it project and agree the
formal wording the plinth

The Council agreed the following wording for the Market Square plinth:

Woodbridge Town Council is made up of your elected Councillors, supported by a
dedicated team of professional staff. We work to make Woodbridge a place where
all generations can participate in a vibrant, inclusive society that is environmentally
resilient.

To consider the quotations received for the Kingston Field masterplan

The Council agreed to appoint SLC as the Council’'s consultant as part of the
Kingston Field masterplan project.

The cost of their service will be £8,997 + VAT, payable from 4135/160 (2025/26
budget).

To consider a recommendation from the Amenities Committee regarding a
defibrillator on the Riverside Theatre

This item was deferred due to time constraints.

To consider the asset register report for 2024/25

This item was deferred due to time constraints.

To consider the financial forecast for the year end position and agree EMR
movements where appropriate

This item was deferred due to time constraints.



21.

22.

23.

24.

25.

To receive an update from the Emergency Plan working plan and appoint
Members as ‘Deputy co-ordinators’

This item was deferred due to time constraints.

To exclude the Public and Press from the remainder of the meeting in accordance
with _the Public Bodies (Admissions to Meetings) Act 1960 because of the
confidential information being discussed

The Council agreed to exclude the Public and Press from the remainder of the
meeting in accordance with the Public Bodies (Admissions to Meetings) Act 1960
because of the confidential information being discussed.

To consider recommendations from the Staffing Committee regarding the
completion of Officer appraisals

The Council approved the recommendations from the Staffing Committee
regarding the contractual pay increases for the Officers of the Council.

To note the expenditure approved by the Town Clerk in line with Financial
Regulation 5.17, and consider any further action required

The Council noted the expenditure approved by the Town Clerk in line with Financial
Regulation 5.17 and agreed the costs be met from EMR 350 Community.

The Council agreed that in line with the Management Agreement which exists
between Woodbridge Town Council and Woodbridge Community Hall Management
Committee, the cost of the work be recharged to the Committee.

Closure

The meeting was closed at 9.18pm.

Councillor Sanders
Chair



