Woodbridge rou cosan

Minutes of the meeting of the Town Council held at the Shire Hall on Wednesday 23 April
2025.

Councillors:
Present: D Adelson, S Bale, E Beck, G Holdcroft, S Miller, E O’'Nolan, N Phipps, R
Leach, R Sanders, T Rogerson, C Walsh and M Wilks.
Apologies: P Gillard, D Pegg, and M Sutton.
In Attendance: Town Clerk (Mr G E Diaper) and two members of the public.
1. Apologies.

The Council agreed to approve the absence of Clirs. P Gillard, D Pegg, and M Sutton.

2. To receive declarations of interest.

No members made any declarations of interests in relation to items on the agenda.
3. Requests for dispensations
No members made any requests for dispensation in relation to items on the agenda.

4. Public Question Time

Neither of the members of public present wished to address the Council.

5. To agree and approve the minutes of the meeting held 26*" March 2025

The Council agreed and approved the signing of the minutes of the meeting held
26'™ March 2025 as a true record.

6. To consider, question and agree the following Financial Reports:

The Council noted the receipt of and approved the following financial reports:-

a. Income to 31st March 2025 - £601,388.00
b. Expenditure to 31st March 2025 - £425,718.00
c. Income and Expenditure against Budget to March 2025
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d. Bank Reconciliation and Supporting Bank Statements to 31st March 2025 -
£736,124.28

. The Accounts and Payments List for April 2025 - £35,437.21
The HSBC Net report for April 2025 - £17,802.65

. The HSBC Corporate Card report for March 2025 - £40.49

. Summary of Direct Debit payments for March 2025 - £3,291.79
Expenditure over £500 Report for March 2025
Debtors Report to 31st March 2025
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The Committee noted the invoices for payment had been signed off by Clirs. Sutton
and Pegg.

To note the receipt of the minutes from this Council’s Committees:

Planning — 19.03.25
Climate — 26.03.25
Planning — 02.04.25
Amenities — 02.04.25
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To note the receipt of a written report from County Councillor Leach

The Council noted the receipt of a written report from County Councillor Leach.

To note the receipt of a written report from District Councillors Leach and
Molyneux

The Council noted the receipt of a written report from District Councillors Leach and
Molyneux.

To question the County and District Councillors on matters contained in their
written reports

County Councillor Leach was questioned on the proposals for new unitary
authorities in Suffolk.

To note the resignation of Mark Kneebone as a Woodbridge Town Councillor.

The Council noted the resignation of Mark Kneebone as a Woodbridge Town
Councillor.

To consider and agree the 2024/25 CIL report.
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The 2024/25 Community Infrastructure Levy (CIL) report, to be published on the
Councils website and submitted to the District Council, was agreed.

To consider a recommendation from the Grants Working Party regarding the
Council’s Grants policy.

The Council thanked the Grants Working Party for their time and effort updating the
Council’s Grants policy and application form.

The Council agreed that it wishes to add to the draft confirmation that an Officer of
the Council (Town Clerk or Deputy Town Clerk) must be present at a meeting of the
Grants Working Party when applications are discussed and a funding
recommendation be made to Council. All Councillors will be invited to the Working
Party meetings.

With this addition, the Council agreed to adopt the Grants Policy and application
form as recommended by the Grants Working Party.

To consider if the Council wishes to endorse a bid for a new bus service serving
Woodbridge, Melton and Sutton Heath.

The Council agreed that it wishes to endorse a bid for a new bus service serving
Woodbridge, Melton and Sutton Heath.

County Councillor Leach was thanked for her work preparing the bid.

To consider quotations from the Council’s solicitors to formalise the Council’s
estate with the Land Registry (Eimhurst Park and Kingston Field).

The Council agreed to appoint Fairweather Law at a cost of £2,000 ex VAT, payable
from budget line 4925 (Legal fees) to report on the ownership of EiImhurst Park and
Kingston Field and formalise the registration of these assets with the Land Registry.

To consider the appointment of a Town Crier for Woodbridge.

The Council agreed that the Town Crier for Woodbridge should continue to cry
following the successful completion of the pilot scheme.

The Council noted the proposal that the Town Crier would cry on the first Saturday
of each month, with the position available to anyone interested.
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To consider proposals for the re-organisation of the Council’'s Scheme of
Delegation.

The Council agreed to retain the existing Scheme of Delegation.

To receive an update from the Woodbridge Twinning Group.

The Council received a verbal update from the Woodbridge Twinning Group, and
noted it's support of the signing of an ‘Agreement of Friendship’ with Doullens,
France.

To consider the Health and Safety Annual Audit for Woodbridge Town Council.

The Council agreed that the Town Mayor may sign off the Health and Safety Annual
Audit for Woodbridge Town Council.

To exclude the Public and Press from the remainder of the meeting in accordance
with the Public Bodies (Admissions to Meetings) Act 1960 because of the
confidential information being discussed

The Council agreed to exclude the Public and Press from the remainder of the
meeting in accordance with the Public Bodies (Admissions to Meetings) Act 1960
because of the confidential information being discussed.

To consider a recommendation from the Property Working Party regarding the
future use of the Kingston Pavilion.

The Council, following recommendations from the Property Working Party regarding
the future use of the Kingston Pavilion, made the following decisions:

- The organisations to be offered an interview.

- The organisations not to be offered an interview.

- The appointment of Clirs. Beck, Phipps, Rogerson and Sanders to the interview
panel.

- The timescale for the interviews and the addition of an extraordinary meeting of
the Council on May 7* to consider a recommendation from the interview panel.

- The key criteria for the interview.

- The lease fee and payment schedule.

- The extent to which the partner organisation is allowed to decorate/ renovate
the property prior to opening.



25. Closure

The meeting was closed at 9.12pm.

Councillor Sanders
Chair



