Woodbridge rou cosan

Minutes of the meeting of the Town Council held at the Shire Hall on Wednesday 26" March
2025 at 5.30pm.

Councillors:
Present: D Adelson, S Bale, E Beck, G Holdcroft, R Leach, E O'Nolan, D Pegg, T
Rogerson, R Sanders, C Walsh and M Wilks.
Apologies: P Gillard, M Kneebone, N Phipps, S Miller, and M Sutton.
In Attendance: Town Clerk (Mr G E Diaper) and no members of the public.
1. Apologies

The Council agreed to approve the absence of Clirs. P Gillard, M Kneebone, N Phipps,
S Miller, and M Sutton.

2. To receive declarations of interest

Cllr. Holdcroft declared an other registerable interest as a Director of Choose
Woodbridge (item 9)

ClIr. Adelson declared a disclosable pecuniary interest as a paid performer at the
Woodbridge Opera (item 9).

3. Requests for dispensations

The Council agreed that CliIrs. Adelson and Holdcroft could participate fully in the
discussion at item 9 but would not vote.

4. Public Question Time

There were no members of the public present.

5. To agree and approve the minutes of the meeting held 19*" March 2025

The Council agreed and approved the signing of the minutes of the meeting held
19" March 2025 as a true record.

6. To receive an update from the Emergency Plan working plan and appoint
Members as ‘Deputy co-ordinators




The Council agreed that the draft Emergency Plan be submitted to the East Suffolk
Council Emergency Planning Officer.

Members volunteered for the following roles as part of the Emergency Plan:
Deputy Co-ordinators — ClIrs. Phipps, Rogerson and Wilks.

Rest Centre Co-ordinators — Clirs. Bale (Woodbridge Town Football Club), Beck
(Warwick Avenue Evangelical Church), and Holdcroft (Woodbridge Community
Hall)

Clirs. Sanders, Leach and Adelson volunteered for general duties.

ClIr. Adelson was thanked by the Council for his work on the plan.

Members are asked to consider an updated presentation regarding the Hop to it
project and consider if the Council wish to provide an ‘App reward’.

The Council agreed it will not offer an ‘app reward’ as part of the Hop to it project.

Clirs. Pegg and Walsh volunteered to gather prizes for the tombola as part of the
craft fair/ launch event.

ClIr. Sutton was thanked by the Council for his work on the project.

To consider the financial forecast for the year end position and agree EMR
movements where appropriate

The Council considered the financial forecast for the year end position agreed to a
virement of £20,000 from the General Reserve to the Shire Hall project EMR (342).

The Council agreed that the outstanding balance of the invoice from East Suffolk
Services Limited for the installation of town signage (£804.04), be met from the
following Ear Marked Reserves:

EMR 404 (Play area surfacing) - £57.87
EMR 382 (CIL 2023-24) - £746.17

To consider the allocation of the Council’s ‘Core Events’ budget, including the
consideration of the Council funding the Woodbridge Christmas Lights




10.

12.

The Council agreed to allocate £2,000 from 4131/100 (Town Council supported
events) to 4131/150 (Shire Hall 450t). The Council also mandated Officers to utilise
EMR 341 (SH development) to a maximum value of £1,000 (only if the in-year budget
has been fully utilised).

The Council agreed to allocate £8,000 from 4131/100 (Town Council supported
events) to 4853/170 (Townwide Christmas Lights support), to facilitate the Council
funding the Woodbridge Christmas Lights. The Council welcomed a close working
relationship with Choose Woodbridge to facilitate the Christmas light installation
and switch on events in 2025.

The Council noted that following these movements there remained a balance of
£1,750 in 4131/100 and agreed that this amount be added to the Council’s grants
budget (4800).

To consider a recommendation from the Amenities Committee regarding a
defibrillator on the Riverside Theatre

The Council did not approve the recommendation from the Amenities Committee
to take on the management of a defibrillator at the Riverside Theatre.

The Council agreed that the Town Clerk should write to Heartbeat East Suffolk and
ask if the Council can take ownership of the defibrillator and, noting that there was
already significant coverage in that part of Woodbridge, seek to relocate it to a more
suitable location in the parish. The Council agreed that any expenditure in
pursuance of this decision can be met from EMR 315 (Future Years Maintenance).

To consider the asset register report for 2024/25

The Council noted the asset register report for 2024/25 and agreed an asset register
value of £909.5685.07 be submitted as part of the annual return.

Closure.

The meeting was closed at 6.50pm.

Councillor Sanders
Chair



